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General Education Redesign Plans by Institution 

 
 

Institution Do you have plans for general education redesign? If so, please provide a timeline 
and milestones to launch. What types of changes do you envision? 

 

Yes. The General Education Committee spent 2018-19 revising the vision and mission 
statement for gen ed, developing the focus (what we call pillars - there are 6) and rubrics 
to assess the pillars. This work is to be reviewed and discussed by faculty and the Faculty 
Senate in early Fall 2019. The General Education Committee in 2019-20 hopes to host 
assignment development meetings in the fall and pilot assessment in the spring. 

 

ETSU began a general education renewal process in fall 2018.  Our foremost aim is to 
provide a consistently high-quality educational experience to our students, especially in 
the vital first year of college.   We plan to continue, with clarification and refinements, the 
current set of requirements (i.e., those mandated by TBR in 2004) to assure seamless 
transfer within the state.  In AY 18-19 we examined the aims of general education as a 
whole and of its constituent requirements, and we identified best teaching practices in 
general education.  In AY 19-20, pending approval of proposed goals and expected 
teaching practices, we will invite departments to demonstrate how courses now in the 
core and others proposed for addition are designed to achieve these goals and adopt best 
teaching practices.  We will assist departments in redesigning or creating courses.  In AY 
20-21 we will identify courses satisfying the renewed general education requirements and 
revise the catalog and related systems as needed.  In fall 2021 departments will begin 
offering approved courses to fulfill the requirements. 

 

We have completed a redesign of the UTK general education curriculum, and the new 
curriculum will take effect in fall 2021.  The new curriculum includes these major changes: 
 
1) Adding a one-course requirement that will help develop students' oral communication 

skills within a disciplinary context 
2) Replacing the two-course cultures and civilizations requirement with two new one-

course requirements:  global citizenship (U.S. focus) and global citizenship 
(international focus) 

3) Allowing courses in applied arts and humanities (studio art, music performance, 
theatrical performance) to apply towards the general education requirement 

4) Allowing students more flexibility in completing their general education requirements.  
Only one course will be required in both the arts and humanities area and the social 
sciences area.  The "missing" two courses will become general education electives, 
which can be drawn from the arts and humanities, social sciences, or global citizenship 
categories 

5) Adding a requirement for students to complete coursework in a new area called 
"engaged inquiries".  These courses can apply towards a student's major or minor, and 
are built around pedagogies that focus on applied learning, collaborative learning, 
interdisciplinary learning, and reflective learning. 
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Institution Do you have plans for general education redesign? If so, please provide a timeline 
and milestones to launch. What types of changes do you envision? 

 

MTSU is in the midst of a four-year general education redesign that began in 2017 with a 
planned launch for 2021. In 2018-19, the General Education Director ran two faculty 
learning communities (FLC) considering questions of redesign, and FLC participants helped 
facilitate focus groups of faculty, staff, and administrators about redesign. Additionally, in 
March 2019, General Education launched a student survey completed by nearly 1,300 
current students regarding their thoughts on the current general education curriculum as 
well as general education's role in their broader college experience. In June 2019, a design 
team of faculty attended the AAC&U Institute on General Education and Assessment. 
Finally, over the past several months, the General Education Director and other redesign 
staff have been working on developing a strategic plan for redesign, including holding a 
strategic planning workshop that included faculty, staff, and administrator participants 
from across the university.  
     In terms of changes, we will present four potential components to the larger campus 
community in town halls for feedback in Fall 2019. These elements include: an e-portfolio, 
freshman seminars, general education capstones, and thematic pathways or general 
education minors. We hope to have a program structure as well as outcomes developed 
and approved in Spring 2020 and course redesign underway during Summer 2020.  
 
Timeline: 2018-2019 

1. Starting the conversation: Two Faculty Learning Communities focused on 
intensive/extensive information gathering 

2. Review of data and strategic planning workshop 
3. Creation of a core design team and a redesign advisory board 
4. Core design team attendance at the AAC&U Institute in Summer 2019 on General 

Education Redesign (example: https://www.aacu.org/summerinstitutes/igea/2018) 
to generate a proposed program design for discussion and implementation-
including program goals for assessment 

5. Development of a comprehensive communications plan about gen ed redesign 
6. Research how the current program functions and how long the current program 

has existed unchanged 
2019-2020 

1. Town halls to discuss program components 
2. Design and approval of new curriculum structure 
3. Course mapping 
4. Articulation of outcomes for the transfer path and for the program 

2020-2021 (Year of record for SACSCOC 5-Year Review) 
1. Creation of a Core Implementation Team 
2. Course design and approval 
3. Implement any necessary changes in Banner 
4. Plan for roll out, including marketing at summer Freshman Customs 

2021-2022 
1. First round of university core courses offered 
2. Teach out of current general education program 

AY 2022-2023, AY 2023-2024, AY 2024-2025** should provide three years of assessment 
data for SACSCOC ten-year review. 
  **Year of record for SACSCOC 10-Year Review 
For more about MTSU General Education Redesign, visit our website: 
https://mtsu.edu/genedredesign/index.php 
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Institution Do you have plans for general education redesign? If so, please provide a timeline 
and milestones to launch. What types of changes do you envision? 

 

No specific plans are set in stone, but we are poised to review our current Gen Ed 
curriculum and determine, as a campus community, specific changes we might want to 
make. Based on a recommendation from our General Education Refresh committee, 
created a few years ago by a former provost, UTC created a new Director of General 
Education position effective January 2019 to guide these efforts among other duties. This 
past June, our new Gen Ed director took a UTC team to the AAC&U Institute on General 
Education and Assessment and developed an action plan for moving forward. Our plan is 
to re-engage faculty in reviewing our Gen Ed during a campus-wide meeting in early Fall 
2019. We plan to hold town halls and focus groups throughout the Fall 2019 semester to 
capture perspectives from all involved stakeholders. From there, we'll form a committee in 
Spring 2020, chaired by our Director of General Education, to develop process and design 
principles for any Gen Ed reforms we undertake. We'll submit these to our Faculty Senate 
for approval and use them as touchstone documents as we move forward with proposals 
on new approaches to Gen Ed. Our aim is to ensure that this is a faculty-driven process 
while also acknowledging important perspectives from students, advisors, alumni, and our 
community partners. 
 
While we don't have specific plans beyond adopting process and design principles in 
Spring 2020, the Gen Ed Refresh committee identified key issues that we should consider 
going forward. In a series of several day-long work sessions, the faculty committee settled 
on five broad competencies that we wanted all UTC graduates to master: 
• Critical Thinking 
• Ethical Reasoning 
• Written Communication 
• Problem Solving 
• Intercultural Knowledge 
 
We also came to a consensus that we wanted to offer students a more coherent and 
interdisciplinary General Education experience. Thus, we named our imagined new 
program the "UTC Interdisciplinary Program." As a group, we wrote a philosophy statement 
to guide our future efforts:  
 
"The UTC interdisciplinary program inspires students to develop skills, habits of mind, and 
ways of being in the world that foster the intellectual dexterity and thoughtful action 
needed to address challenges and opportunities in their local and global communities. 
Students accomplish this through an array of active learning experiences, including 
stimulating coursework, civic engagement, and meaningful problem solving." 
 
We will aim to use this philosophy statement, along with additional input from all 
stakeholders, to drive redesign efforts. 
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The Tennessee Board of Regents has embarked on a General Education Program Review & 
Re-visioning project, which is the first system-level formal review since the current general 
education program became TBR Policy in 2004.  
 

The current general education program comprises 41 hours from six categories: 
Communication 9; Humanities/Fine Arts 9; Social/Behavioral Sciences 6; History 6; Natural 
Sciences 8; Mathematics 3. Each category contains a list of courses by college, which will 
satisfy the requirements for such category.  
 

On February 12, 2019, the chief academic officer, an academic administrator, and a faculty 
member from each of the 13 community colleges convened at the System office to begin 
the process of… 

1) revising the philosophy of general education. 
2) developing a clear structure of general education global learning outcomes, 

determining category appropriateness, and constructing a framework that best 
meets the needs of all student populations, disciplines, and pathways. 

3) building a multi-year plan for implementation that aligns with the ongoing work at 
the nine public universities in the state, addressing specific needs of the 
Tennessee Transfer Pathway model as well as general transfer dynamics. 

 

On April 16th , the CAO and 3-5 faculty members from each of the 13 community colleges 
met to examine and explore innovative gen ed models, challenge assumptions and 
existing structures, and engage in cross-disciplinary exercises in determining and mapping 
global learning outcomes to general education courses.  
 

On June 4th, TBR sent a team comprising two college CAOs, two faculty members, and one 
system administrator to Association of American Colleges & Universities’ Summer Institute 
for General Education & Assessment. At the Institute, the team began to build a 
professional support network and leverage the Institute’s extensive experience and 
comprehensive knowledge base on general education reform. Team members learned 
from peer institutions who have successfully navigated the gen ed reform process, gained 
exposure to innovative theory, and learned effective design & implementation practices to 
inform its work. As a culminating activity on June 7, the team presented a five-year action 
plan to the Institute Faculty and a peer cohort group. Year 1 of such plan includes the 
following: 
 Fall 2019 – Establish committee structure with ten members from each college to 

include faculty from multiple disciplines, librarians, advisors, student affairs, 
institutional effectiveness, and academic administrators from institutions and TBR. 

 Spring 2020 – Facilitate a General Education Academy consisting of the 135 members 
of the combined campus committees. 

 Construct a comprehensive project management plan that includes milestones, 
resources, stakeholders, and interdependent relationships between each. 

 Identify global learning outcomes, aligned with our philosophy of general education 
that will become the foundation of a system-wide general education program. 

 Sustain communication with THEC and public institutions in TN regarding our/their 
ongoing gen ed development to maintain strong TN Transfer Pathways (TTPs). 

 

The TBR Academic Affairs Sub-Council approved the committee structure on July 16, 2019. 
The chief academic officers will start building their teams in the fall 2019 term.   
 

In addition to renovating the general education framework, TBR seeks to effectively 
communicate the value of a holistic and integral general education program to students 
and community. Any reform must answer the question: How do we demonstrate its 
relevance, purpose, and benefit to the student’s personal and professional goals? 

 


