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Marketing Dual Enrollment  
and Dual Credit Programs to Post-
Secondary Partners 

Maxine Smith Fellowship Experience 
This experience has been one of the greatest leadership opportunities that could be offered to 
an individual.  There have been so many “eye opening” experiences that the fellowship has 
offered to its participants.  The warm welcome that was given by all the senior staff of the 
Tennessee Board of Regents was absolutely amazing.  I can’t think of any other opportunity 
that would allow for the Chancellor and Vice Chancellors to take time out of their busy 
schedules to share their story of becoming part of the leadership team.  I had the chance to be 
part of a group that brought an amazing since of accomplishment.  The camaraderie that the 11 
other fellows shared also was a generous component of this experience.  Each time I was either 
in route to the monthly meeting or leaving, I was always left with the “WOW” factor.  I am 
extremely humbled to have the opportunity to have shared in this phenomenal experience.  
Maxine Smith was definitely a pioneer of inclusion and for that I will endeavor to leave my mark 
on this wonderful system she influenced. 

Background 
There are many components connecting our students to jobs. First is the “Drive to 55”, which is 
a Tennessee initiative directly from the Governor to increase the state’s higher education level 
to 55 percent by the year 2025 for adults aged 25 to 64.  The system is instituting several 
initiatives to meet these goals which are to do the following: reduce the need for remedial 
courses, give every high school graduate the chance for post-secondary education, use 
technology to increase access to high education, and create more opportunities for 
Tennesseans with some college to complete a degree. TN Public Chapter 967 (PC967) is another 
component that broadens the scope to include early college credit opportunities.  PC967 is a 
legislative response to the needs of the Tennessee workforce, calling for collaboration between 
all levels of educational organizations.  Some factors that contributed to this legislation include:  
tightened budgets, secondary graduation requirements, “pathways” to post-secondary/careers, 
and political concerns for gaps between education and industry “needs”.  Meeting the goals of 
Drive to 55 and compliance with Public Chapter 967 are major factors for the implementation 
and need for Dual Enrollment and Dual Credit programs within our system. 
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Project Summary 
The intent of the project was to design a way to increase the knowledge base about Dual 
Enrollment and Dual Credit opportunities within the Tennessee Colleges of Applied Technology 
(TCAT).  Reaching students at an early age and creating pathways for those students will directly 
impact our workforce.  My project is a template presentation on the importance of Dual 
Enrollment (DE) and Dual Credit (DC) in reaching and retaining Career Technical Education (CTE) 
high school students that can be used across the Tennessee Colleges of Applied Technology 
system.  A large population of students is being missed in terms of post-secondary 
training.  This presentation gives an introduction of the TCATs, benefits of DE/DC, discusses the 
creation of a bridge from classroom to workforce, success rates, current models being used, 
funding opportunities, and ways of streamlining post-secondary offerings from TCATs, 
Community Colleges and Universities.    

 

Although Dual Credit and Dual Enrollment have been around for quite some time, the objective 
of this project is to generate a consistent message to our system of what is currently going on 
and the unlimited potential or growth of these programs.  So, why is this so important?  Dual 
Enrollment and Dual Credit can reach students early and often, which can prove to be 
extremely important when instituting a seamless process for post-secondary education. 
Shortening the educational time for these students can be beneficial in generating excitement 
for higher education.  Many think only the brightest and best students can participate, but that 
is not the case.  By offering these opportunities to students in career technical education, we 
can reach a large number of students that typically are missed.  This has really shown the 
importance of going back to the basics in meeting the needs of secondary students and its 
partners.  In many cases going back to the basics can serve as a refresher course which can re-
ignite passion and help students catch up on advancements in the subject matter.  This can also 
keep everyone on the team on the same page, which is crucial for a consistent message. 

Post-secondary partners can be any organization or group that conducts activities that steer 
secondary students towards post-secondary education.  These activities include:  college tours, 
workshops, peer-mentoring and bridge programs.  By having partners on board on the 
offerings, we can get the messages out to students early and often.  It’s very important for 
secondary students and families to hear a consistent message for post-secondary options.       

Features of Dual Enrollment and Dual Credit  
Dual Enrollment refers to an arrangement in which high school students enroll in post-
secondary courses and generate post-secondary credit.  Dual Credit refers to an arrangement in 
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which high school courses are aligned or articulated. End-of-course exams may generate credit 
toward a post-secondary degree.  Both encourage college readiness and success.  Students that 
participate in such programs see an increase in completion, graduation and post-secondary 
education.  Other benefits are: 

• Facilitates seamless transition between high school and college 
• Reduces the cost of college education 
• Reduces the time needed to complete post-secondary certification or degree 
• Reduces high school dropout rats 
• Prepares students for the rigor of college work 
• Reduces remediation 
• Raises the bar in student motivation and aspiration 
• Offers greater advanced credit opportunities in rural areas 
• Contributes to state’s completion agenda 

 

TCATs 
The Tennessee Colleges of Applied Technology (TCATs) formerly known as the Tennessee 
Technology Centers are comprised of 27 campuses.  All are free-standing institutions, with the 
exception of the Chattanooga campus which is connected with Chattanooga State Community 
College. TCATS are the state’s premier providers of Workforce Development.  The 27 TCATs and 
their 818 employees provide state-of-the-art technical training for workers to obtain the 
technical skills and professional training necessary for advancement in today’s competitive job 
market.  Through their workforce development mission, the TCATs help businesses and 
industries satisfy their need for a well-trained, skilled workforce.  Under the governance of the 
Tennessee Board of Regents (TBR), the TCATs offer certificate and diploma programs in more 
than 50 distinct occupational fields as well as customized training for business and industry.  
Ninety percent of programs are similar with each TCAT, but program offerings become unique 
based on regional advisory boards and workforce needs. 

The Colleges of Applied Technology are accredited by the Council on Occupational Education 
(COE).  Each program is responsible for maintaining COE minimum required percentages of:  60 
percent Completion Rate, 70 percent Placement Rate and 70 percent Licensure Exam Pass Rate.  
This ensures that the workforce development need is being met with programs being offered at 
each TCAT. 
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Career and Technical Education 
Career and Technical Education (CTE) is an area that correlates directly into the workforce.  CTE 
is an organized education program which is directly related to preparing students for 
employment in occupations requiring other than a baccalaureate or advanced degree.  CTE 
offers a complete range of career options for its students, assisting in uncovering interests and 
the educational road map that can lead to success in secondary, post-secondary, and their 
chosen career.  CTE programs partner with leading employers to create and implement high-
quality programs based on the industry standards that’s needed for students to compete in the 
job market.  

In the past, academic skills and vocational skills have been seen as two separate entities. This 
viewpoint is ever changing as the economy is becoming global rather than national. It’s a fact, 
businesses want workers with lifelong learning skills. Workers will have multiple careers over 
their life span, so lifelong learning skills are vital. The traditional workplace is changing and 
needs workers who can think, make decisions, and learn new skills. Advancement in a career is 
now based on knowledge and skills, rather than seniority.  CTE creates a skilled workforce that 
can compete on a global level.   

Career and Technical Education keeps students in school and helps focus their post-secondary 
education plans.  There’s a definite economic advantage to its participants that can affect 
achievement and bridge youth to college and work. Sixty-five percent of the workforce has 
become skilled in the 21st century.  With this increase, offering programs that can reach 
students at an earlier age introduces students to the high-skill, high wage, high-demand jobs in 
the technical fields while still in high school. 

 

TCATS Models for Dual Enrollment and Dual Credit 
TCATs are currently exploring Dual Credit opportunities.  A large portion of TCAT programs 
focus on the hands-on element.  There are several options that could include taking an 
assessment based on common features, which could be used across different programs.  Dual 
credit can start as early as the freshman year.  This could potentially start the process of 
entering TCAT programs, while shortening the training time even more.   

Following are four examples of what is currently being done regarding dual enrollment at TCAT 
locations: 

TCAT #1:  In this first example, the secondary school system sends students to the TCAT 
campus, and the secondary teacher teaches on the TCAT campus.  The TCAT also has faculty 
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members who teach at the secondary schools.  This TCAT also offers an innovative opportunity 
to local high school students as several are enrolled in Online Degree Program.  All students 
must maintain a “B” average to remain qualified for dual enrollment program.  The individual 
high schools provide textbooks and supplies for the students. 

TCAT #2:  In this example, two high schools consolidated and the TCAT took over the CTE 
portion of the high school.  The school system pays the full tuition for each student.  This has 
proven to be a successful route for the high schools and other counties have joined to increase 
enrollment. 

TCAT #3:  In this third example, all programs offered at the extension TCAT campus are 
available to secondary students based on space availability.  Seventy-five percent of the 
programs offered at the campus are for secondary students only.  There are agreements in 
place to accept the $300 dual enrollment grant for tuition and fees for these students. 

TCAT #4:  Lastly, at this TCAT Dual Enrollment programs are offered on-site at high school 
campuses and located at different TCAT sites.  These programs presently enroll high school 
students for dual enrollment.  Many of the students attend three to five hours per day during 
their senior year.  The TCAT and the secondary split the cost of tuition for each student. 

These are just four examples of what is currently being done at TCAT locations.  Our students 
get desirable worker characteristics that can help them gain employment.  One way that we 
instill those characteristics is by offering individualized instruction.  This gives each student the 
opportunity to receive the highest quality of training.  The majority of students coming to the 
TCAT are not interested in becoming a two or four year student.  However, by maintaining a 
trade they are more likely to continue their education. 

Challenges  
There are several challenges when implementing Dual Enrollment and Dual Credit.  Timely 
notification and academic planning is crucial.  A lack of information can effectively eliminate a 
year of the dual credit/enrollment experience.  To ensure timelines are met, each high school 
student must develop plans the previous year.  Content acceleration is to make sure that the 
post-secondary curriculum sets the bar.  It is also important to establish that the high school 
and college use units of credit that document a student’s successful completion of a course.  
Another challenge is to make sure that tuition payments are implemented with a Memorandum 
of Understanding that offers a win/win situation for the student and institutions.  Funding will 
typically come from students, parents, secondary institutions, post-secondary institutions, state 
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department of education, or varied parties, depending on the program.  Cost consideration for 
supporting dual enrollment is very important to the institution, students, and families.   

Getting the word out about the many opportunities can pose a challenge.  One way to ensure a 
consistent message is delivered is by aligning high school and college curricular more effectively 
through close collaboration across educational systems.  Offering widespread communication 
about the demands and curricular pathways is important to give students the tools they need 
to succeed in dual enrollment/credit courses and ultimately enroll in college.  Collaboration 
between high school teachers and college faculty can influence the development of high school 
curricula that ensures that all secondary students are college-ready.  Finally, having support 
systems both before and during college courses are essential.  There are many challenges, but 
these can be overcome with collaboration between secondary and post-secondary institutions. 

Conclusion 
In conclusion, Dual Enrollment and Dual Credit programs have been offered for many years and 
with proper marketing, they could be a strong pipeline between secondary and post-secondary 
students.  It’s important that both educational levels coordinate efforts.  Everyone should stay 
informed of changes in CTE and dual enrollment/credit.  By encouraging students and teachers 
to get on board, there can be excitement generated for continued offerings to help students.  
Tennessee legislators have committed to increasing and enhancing Tennessee’s educational 
system.  The state’s completion initiatives will help guide our students to meaningful jobs.  With 
the shifting of the labor market needs toward more quality skilled professionals, offering 
secondary students those opportunities in career advancement will keep the workforce 
pipeline plentiful.  
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