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Accomplished academic leader committed to advancing the College and its academic programs 
by creating optimal environments for faculty and student success. Committed to partnerships 
with business, industry, high schools, TCATS, and universities. 

Signature Achievements 
 

• Ensured a seamless transition while leading NeSCC through an abrupt change in Presidential 
administration, protecting the financial stability of a $43 million budget as well as the 
integrity and accreditation of the institution. 

• Secured a sizeable living trust endowment for technology majors which has the potential to 
be over $1 million.  

•  Established a new annual scholarship for science majors in memory of Dr. Lana Hamilton in 
coordination with the Advancement Office.  

• Supervised 7 Allied Health programs, handling all budgeting and strategic planning while 
ensuring continued accreditation through annual reporting, self-studies, and on-site visits.  

• Developed NeSCC’s Cardiovascular Technology Program curriculum from initial planning 
through national accreditation. 

Qualifications and Experience 

• Earned Doctorate from an Accredited Institution.   
 
Doctorate in Educational Leadership & Policy Analysis / East Tennessee State University 
(SACSCOC accredited). Dissertation Title: Pre-entrance Factors and Student Success in an 
A.A.S. Degree Nursing Program. 2022. 
 

• Distinguished Record of Teaching and Experience in Public Higher Education.   
 
Twenty-three years’ experience in a public community college within the Tennessee Board 
of Regents system, including 15 years of distinguished teaching experience.  
 

• A Minimum of Five Years of Successful Campus Administrative Experience at a Level with 
Significant Decision-Making Responsibilities Affecting an Entire Campus or as Head of a 
Major Academic or Administrative Unit in an Academic Environment. 
 
Twenty-three years’ administrative experience at a level with significant decision-making 
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responsibility affecting an entire campus (interim president, current), as the head of a major 
academic unit (Vice President for Academic Affairs (3 years), Dean of Health Professions (5 
years) and Cardiovascular Program Director (15 years). 
 

• A Distinguished Record of Extensive Senior-Level Administrative Experience in a Complex 
Business, Industry, or Government Enterprise. 
 
More than eight years’ distinguished experience of senior-level administrative experience 
in a complex business, industry, or government enterprise, including current experience as 
the interim president at Northeast State Community College, three years’ experience as the 
Vice President for Academic Affairs, and five years’ experience as the Dean of Health 
Professions.  

Expected Criteria for Selection and Summary of 

Related Experience 

• Demonstrated commitment to serving students, faculty, and staff   
 
Demonstrated commitment noted by my appointment to Tennessee Higher Education 
Commission’s Innovation and Leadership Cohort (2019), as well as being named Northeast 
State’s Distinguished Faculty Member of the Year (2011). These appointments demonstrate 
the College’s recognition of my leadership abilities as well as my commitment to serving 
students, faculty, and staff.  In my role as Vice President for Academic Affairs, I attended 
student and faculty led events and instituted a calendar of campus events for the leadership 
team to maintain importance of leadership attending student and faculty led events 
through the week and on weekends.   
 

• Understanding of and commitment to the principles of academic freedom, tenure, and 
shared governance 
 
As a faculty member first, then an administrator, I have a deep understanding of the 
importance of academic freedom and shared governance and have personally achieved 
tenured faculty status. In the roll of Vice President for Academic Affairs, I meet regularly 
with staff senate members to facilitate shared governance. Additionally, I instituted regular 
meetings with faculty senate members to facilitate transparency and my commitment to 
academic freedom. My work as the Vice President for Academic Affairs includes oversight of 
the tenure process for the college with faculty that met the requirements each year. 
Annually I calculated faculty service years, assisted eligible faculty in completing the 
required portfolio and worked with the dean and committee members to assure all policies 
were followed and subsequently completed documents for submission to the Tennessee 
Board of Regents.  
 

• Commitment to attracting traditional and nontraditional students into transfer programs as 
well as workforce programs (AAS/certificates/diplomas) and promoting approaches to 
enhance their opportunities for success 



3 

 
Oversight of Dual Enrollment offerings to 16 high schools and homeschooled students for 
freshman level courses designed for transfer to universities. As per high school 
request/need, career course offerings leading to certificates designed for completion 
congruent with high school graduation.  
In the Vice President for Academic Affairs role, worked to review and re-imagine the Digital 
Media Program to include meeting with university partners to align curriculum, secured 
college funding for full time faculty member to oversee Digital Media program.  
Diligent work with Aviation program to re-align curriculum to comply with FAA 
requirements and completed documents to seek approval for re-alignment with TBR. 
Arranged move of Aviation Program from college campus to newly renovated Hangar on 
airport property. Hangar was renovated using grant award funds. 
Oversight of project with Carter County school system to create and implement Middle 
College program. Additional work included meeting with Carter County Mayor and TCAT 
Elizabethton on partnership to facilitate remodel of shared facility. As a part of that work, I 
steered industry roundtable to assess industry workforce needs for the Northeast State 
Elizabethton campus course and program offerings.  
Assumed role as interim president to serve on AMP industry partner committee which 
meets monthly to assess workforce needs in Kingsport.   
Oversight of creation for program development of first TBR Correctional Education Initiative 
at the college. Collaborated with deans and faculty members to align course offerings, 
transition of facility for computerized classroom and secured needed supplies for 
classroom. The first cohort of student are scheduled to graduate with A.S. in Business in 
Spring 2023.  
 
 

• Understanding of and commitment to enhancing student success through focused efforts 
on retention, persistence, and completion 
 
Created team and implemented Digital Accessibility effort for the college to enhance 
student success. The Digital Accessibility effort was a yearlong project to assist faculty in 
making course all course materials digitally accessible and placed on learning management 
system. Team was formed with faculty members from each academic division. I located 
funds to employ an Instructional Designer to coordinate and train faculty members.  
  
Served on, and supported the college QEP, Bear Strong, A Culture of Service Excellence 
Committee.  The program is designed to increase staff’s knowledge in the key areas of 
admissions, advising, and financial aid as well as increase their understanding of the needs 
of a diverse student body, including that of our highest at-risk population, low-income 
students.  As interim president and Vice President of Academic Affairs I encouraged 
participation of student-facing staff in this important initiative.   
 
Instituted committee to review student enrollment by majors to assess any gaps in 
enrollment. Deans and faculty reviewed programs to assess for reasons of decrease in 
majors. Information revealed justification for re-alignment of some programs with 
university partners, re-branding some programs and the need to market to different 
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populations in an effort to increase program specific enrollment.   
 

• Demonstrated commitment to diversity and inclusion as core values that enhance the 
educational process 
 
I personally value diversity and inclusion and respect divergent thoughts in my role as Vice 
President for Academic Affairs and as Interim President.  In an effort to infuse diversity 
within the curriculum, I worked with the coordinator for Inclusive Excellence to host 
seminars with trained speakers to help faculty infuse courses with diverse and inclusive 
materials. Seminars were held by division to align subject specific courses congruently. 
 
Created team and implemented Digital Accessibility effort for the college to enhance 
success for all students. The Digital Accessibility effort was a yearlong project to assist 
faculty in making course all course materials digitally accessible and placed on learning 
management system. Team was formed with faculty members from each academic division. 
I located funds to employ an Instructional Designer to coordinate and train faculty 
members. 
 

• Demonstrated commitment to affirmative action and equal opportunity 
 
I support all affirmative action and value equal opportunity in all leadership roles I have 
held. As the Vice President for Academic Affairs, I led an initiative to review job descriptions 
to include appropriate verbiage as well as reviewed placement of job listings to attract 
diversity.  
In my role as Vice President for Academic Affairs, I attended student and faculty led events 
and instituted a calendar of campus events for the leadership team to maintain importance 
of leadership attending student and faculty led events of the multi-cultural center through 
the week and on weekends.   
 

• Demonstrated strength in human relations, communications, planning, financial 
management, budgeting, and organizational skills to lead and inspire internal and external 
constituencies of the College 
 
My early career years in healthcare have given me the foundation of skills in human 
relations and communication. In all roles I have held I have recognized the importance of 
relationships.  I was appointment to Tennessee Higher Education Commission’s Innovation 
and Leadership Cohort (2019), as well as being named Northeast State’s Distinguished 
Faculty Member of the Year (2011), which demonstrates the College’s recognition of my 
abilities in all these areas of human relations and communications.  In the roll of Vice 
President for Academic Affairs, I meet regularly with staff senate members to facilitate 
shared governance. Additionally, I instituted regular meetings with faculty senate members 
to facilitate transparency and my commitment to academic freedom. 
 
In the role of interim president, I worked diligently to ensure the existing college partners 
were comfortable with the college direction and the continued level of communication 
from me.   
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With regarding planning, financial management and budgeting, I have served Northeast 
State for 23 years in progressively responsible positions. As the Program Director of the 
Cardiovascular Technology Program, I created the budget, planned the curriculum, and 
managed the budget for a new program to include equipment and start up. I continued to 
hone my strategic planning and leadership skills and I advanced into the role as Dean of 
Health Professions, where I provided leadership to seven allied health programs. I provided 
direct leadership to the seven allied health programs to maintaining programmatic 
accreditations through self-studies and site visits and continual review of excellent 
outcomes.    
 
 In the role of Vice President for Academic Affairs, I have worked to mitigate unnecessary 
risks, focusing instead on calculated risks that had the highest strategic return on 
investment and would continue to move the institution forward with program offerings. 
 
Additionally, In the role of Vice President for Academic Affairs, I provided direct leadership 
in developing and submitting the College’s successful self-study in support of our successful 
SACSCOC reaffirmation process in which we received no recommendations.   My tasks also 
included new program development from inception to completion of submission to TBR, 
THEC and SACSCOC as appropriate.  
 
Regarding financial management and budgeting, In the role of interim president, I worked 
diligently to ensure compliance in my oversight of the College’s $45M budget. I have 
worked with the CFO to assure the funded projects were showing a return on investment 
for the college. In collaboration with the CFO the college’s FY23 budget was completed and 
submitted to TBR.  Through the process, I led efforts to define the highest strategic 
priorities at the College and ensured those initiatives were given the highest priorities in 
proposed budget. 
As interim president, I work closely with the CFO and remain briefed of our financial affairs 
on a weekly basis and make adjustments in course as needed.   
 
My role in Academic Affairs, with the Technology Access Fee funding was to lead efforts 
within Academic Affairs to determine the highest technology-related strategic priorities as it 
related to academic programs and moving those initiatives forward.  I ensured those 
initiatives were given the highest consideration for funding. 
 

• Demonstrated ability of being able to lead an institution that is comprised of diverse 
campuses that meet specific needs in the communities served, recognizing the educational 
requirements in each community and aligning resources and support to achieve those 
needs 
 
I have ensured a seamless transition while leading NeSCC through an abrupt change in 
Presidential administration, protecting the financial stability of a $43 million budget as well 
as the integrity and accreditation of the institution. In this interim role I am responsible for 
the oversight of a five-campus College (Blountville, Elizabethton, Gray, Johnson City, and 
Kingsport) along with the oversight of programs offered at 16 dual enrollment sites. This 
oversight includes meeting with community partners and leaders to ensure that the campus 
meets needs of the community.   
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We strive to meet the diverse needs of the communities we serve. As Vice President I was 
responsible for the day-to-day operations and continued operations of the College’s four 
primary off-campus sites along with the 16 dual enrollment high school sites.  For example, 
in Kingsport, we focus on our workforce development and healthcare programs, serving the 
needs of Eastman, Domtar, Ballad, etc.  In Johnson City, we serve the needs and interest of 
that community by offering University Parallel programs that support students’ transfer to 
ETSU and public and private colleges and universities. The Johnson City campus was 
thoughtfully located where our students can access public transit.  Our Elizabethton campus 
primarily supports the needs of Carter, Johnson, and Unicoi Counties.  At this location, we 
are currently supporting the needs of our transfer students through University Parallel 
programs and are expanding our offerings through the help of the State to support 
seamless transfer of students from TCAT Elizabethton to Northeast State and then on to our 
four-year partners.  In all cases, we provide support services to help ensure we are meeting 
the needs of our students.   
 
  

• Demonstrated background with an understanding of and commitment to private 
fundraising 
 
In my role as Vice President and Interim President, I have supported of the Foundation and 
private fundraising. I have coordinated with family members to process to receive a living 
trust estate endowed scholarship.  
I helped recognize eleven new scholarships that represent $101,950 in new funds for the 
college foundation within my role as interim President. Additionally, I recognized eight new 
foundation members to the President’s trust which are individuals who have contributed 
$10,000 or more to the foundation.  
 
I demonstrated commitment to secure financial donations by coordinating efforts with the 
Office of Advancement to establish the endowed scholarship in memory of Dr. Lana 
Hamilton.  
 
 

• Understanding of regional workforce education and training needs and how to strategically 
position Northeast State in a highly competitive postsecondary education marketplace 
 
 

I have been directly involved in meeting workforce needs from the beginning of my career 
at Northeast State with the inception of the Cardiovascular Technology Program and 
continued in the Vice President role by participating in Program Advisory Board meetings. 
The Cardiovascular Program was in response to a need communicated by the local 
healthcare industry to Northeast State for a workforce need. Additionally, the Technology 
Division and health care programs include industry Advisory Boards which meet regularly to 
inform the programs of their workforce needs.  
  
In my current role as interim President, I provide support to continue regional workforce 
education and training needs of RCAM and industry partners by meeting regularly with the 
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AMP committee.   I also steered an industry roundtable to assess industry workforce needs 
and to inform the Northeast State Elizabethton campus course and program offerings to 
meet those needs. 
 

• Understanding of and commitment to the role of Northeast State as a part of a higher 
education system. 
 

I started my career as faculty member and Program Director of the Cardiovascular Program. 
As such, worked through the process to create and implement the program through 
curriculum creation and approval within the TBR processes and guidelines. 
In my 23 years with Northeast State, I have served so support the college in various roles 
within TBR to include Allied Health Deans and Directors Committee as well as secretary to 
the Allied Health Deans and Directors Committee. I have served on the Academic Affairs 
Sub-council meeting formally and informally to discuss programmatic processes, policy 
changes and overall academic changes and concerns.   
 

•  Understanding of the needs and concerns of the public and private constituencies of the 
College, as well as of the College community, including students, faculty and staff, alumni, 
and other College supporters 
 
In all leadership roles, I emphasize communication with internal and external constituents 
and the value of partnerships.  In order to maintain consistent communication, I meet 
regularly with staff senate members to facilitate shared governance. Additionally, I 
instituted regular meetings with faculty senate members to facilitate communication and 
transparency. In my role as the interim President, I have dedicated time each week to meet 
with industry partners and college supporters to dialogue about needs and concerns.  
 
 In my role as Vice President for Academic Affairs, I attended student and faculty led events 
and instituted a calendar of campus events for the leadership team to maintain importance 
of leadership attending student and faculty led events through the week and on weekends.   
 
 
 

Experience 
 

MARCH 2022-PRESENT 

Interim President, Northeast State Community College 
Provide leadership and support for the organization and administration of the College. Ensure 
the continued financial stability and integrity of the College during transitional period. Apply 
appropriate management philosophy and principles for continuous improvement, strategic 
planning, accreditation, and budgeting. Provide support to continue regional workforce 
education and training needs of RCAM and industry partners. Foster positive relationships 
between community and industry partners. Meet regularly with staff and faculty senate 
members to facilitate shared governance. Demonstrated commitment to secure financial 
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donations through the establishment of a trust endowment and a new annual scholarship in 
coordination with the Office of Advancement.  

 
FEBRUARY 2019-MARCH 2022 

Vice President for Academic Affairs, Northeast State Community 

College (Interim February 2019 -November 2021) 

Provided leadership and support for the six academic divisions, the Wayne G. Basler Library, off 
campus teaching sites and the Academic Affairs functions of the College. Developed new 
program research and articulation agreements.  Provided oversight for development and 
organization of the Academic Affairs portion of the SACSCOC decennial review process. Used 
technology and alternative scheduling to enhance course scheduling and delivery. Administered 
standing Academic Affairs committees.  

2014-2019 

Dean of Health Professions Division, Northeast State Community 

College 

Supervised 7 allied health programs including budgeting, strategic planning, and maintaining 
accreditations through annual reporting, self-studies and on-site visits. Developed relationships 
with local healthcare industry partners for clinical placement and academic program feedback 
development. Served as Building Coordinator of the Regional Center for Health Professions 
managing the daily operations of an off-campus instructional site. 

1999-2014 

Program Director/Instructor of Cardiovascular Technology 

Program, Northeast State Community College 

Developed Cardiovascular Technology Program curriculum from initial planning through 
national accreditation. Managed budget, strategic planning, staffing, equipment, and 
accreditation for the program, as well as advised students and taught courses. Achieved rank of 
tenured, associate professor.  

Education 

 2020 

Doctorate in Educational Leadership & Policy Analysis / East 

Tennessee State University 
Dissertation Title: Pre-entrance Factors and Student Success in an A.A.S. Degree 

Nursing Program 

 

2003 

Master of Arts in Education, Tusculum College 

Cum Laude 
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1996 

Bachelor of Science in Organizational Management, Tusculum 

College 

Cum Laude 

1980 

Associate in Health Science—Radiology, East Tennessee State 

University 

Cum Laude 

Honors and Service to the Community  

Appointed to Tennessee Higher Education Commission’s Innovation and Leadership 

Cohort, 2019 

Distinguished Faculty Member, 2011 

Tennessee Allied Health Science Deans and Directors, Secretary, 2018 
Board Member, Friends in Need Clinic 

Board Member, American Heart Association 
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REFERENCES FOR DR. CONNIE MARSHALL 

 
Dr. William Locke 
President Emeritus at Northeast State Community College 
  
Heath McMillan 
Executive Vice President at Blue Oval City (TCAT-Jackson) 
 
Dr. Diane Ward 
Vice President for Student Learning at Roane State Community College  
 
Dr. Nathan Weber 
Assistant Professor & Faculty Senate President at Northeast State Community College 
 
Patty Woodby 
Mayor of Carter County, TN  
 
Dr. Harrison Turner, MD 
Cardiology Specialist, Kingsport TN 

 
 


