
Ty A. Stone, PhD 
  

Community College President 
 

Visionary Leader  Strategist  Collaborator | Community Builder  

Innovator | Student Success & Employee Engagement Champion  Equity Advocate   

 

Influential Chief Administrator with over a decade of progressive and successful post-secondary administrative 
leadership experience in complex, outcome-driven roles that bridge academic, mission, and financially sustainable 
objectives.  

Reputation for bringing a fresh perspective and unity of purpose, ushering turnaround results through 
authenticity and transparency to foster a culture for deep and lasting change. 

Entrepreneurial leader with a keen awareness and understanding of national trends and the unique role community 
colleges play within the education/workforce ecosystem.  

Data-informed, yet people focused with proven commitment to measuring and improving outcomes, 
promoting equity in student learning and completion and maximizing labor market impact.  

Relationship builder who skillfully navigates sensitive social, political, and communications issues to create highly 
engaged and effective teams, partnerships, and stakeholder coalitions. 

 
Experience & Notable Achievements 

 
JEFFERSON COMMUNITY COLLEGE (JCC), Watertown, NY – 2017 to Present 

Rural residential college with 290 employees (60% FT, 40% PT; 61 FT faculty; 2 bargaining units), offering 40+ degree, certificate, 
and micro-credential programs, serving ~3K credit and non-credit students annually. The College was established in 1961 and is part of 
the State University of New York (SUNY) system. As the only higher education institution within a 50-mile radius, JCC serves as the 

convener for community exchange of ideas, and as an economic driver by offering educational, workforce, and training programs that 
support the growth and sustainability initiatives of the region. Median household income in Watertown is ~$40K, poverty rate is 

24.7%, with 41% living below the ALICE (Asset Limited, Income Constrained, Employed) threshold. Less than 40% of the adult 
population has earned a postsecondary credential. 

President 

Appointed by the governing Board of Trustees and the SUNY Board to provide strategic vision and 

transformational, transparent leadership to the College as chief administrator. Responsible for allocating 

appropriate resources and support in fulfilling the College’s mission to Educate, Inspire, and Empower. Direct 

reports include: Executive VP of Finance and Administration, Enrollment Management, and Marketing; VP of 

Academic Affairs; VP of Student Engagement and Retention; Associate VP of Strategic Initiatives; Associate VP of 

Human Resources; Executive Director of Cultural Fluency, Equity, and Inclusion (newly created position); and 

Executive Director of the Jefferson Community College Foundation. Manage a $27 million budget. Develop 

training and education solutions and initiatives to meet local and regional workforce needs. Contributions: 

▪ Provided strategic vision and culturally fluent leadership: Engaged the College and community 
stakeholders in a comprehensive strategic planning process. Shaped a 5-year plan that outlines a bold new 
vision and unity of purpose for Jefferson Community College to advance economic and societal improvement 
through human, social, and economic development (Strategic Planning (sunyjefferson.edu). 

▪ Implemented a collaborative, inclusive process to respond to the community’s need for a stable, 
thoughtful, and deliberate plan for economic recovery post-COVID (Economic Recovery Plan 
(sunyjefferson.edu).  

▪ Centered, elevated, and amplified the voices and experiences of students by directly engaging with them 
in the identification of barriers as well as the co-creation and implementation of solutions. 

 

 

https://sunyjefferson.edu/about/strategic-planning/
https://sunyjefferson.edu/about/strategic-planning/economic-recovery-plan.php
https://sunyjefferson.edu/about/strategic-planning/economic-recovery-plan.php
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▪ Transformed the College’s culture to focus on organizational learning and reflection, continuous 
improvement, and assessment of student learning outcomes: 

⎯ Instituted strategies, plans, and KPIs for monitoring progress and overall institutional performance and 
introduced formal, repeatable, and consistently applied processes and systems.  

⎯ Advanced the development and implementation of a New Student Experience pilot program that resulted 
in a 22% increase in student persistence Fall-to-Spring, and an 18% increase in 12+ credit hour 
momentum. 

⎯ Activated regular, intentional engagement with K-12, employers, past students, and transfer institutions 
through annual Advisory Committee meetings for every academic program.  

⎯ Provided direction and enhanced financial resources for the faculty-led Center for Professional 
Excellence (CPE) to support, promote, and enhance the growth of best practitioners among the College’s 
faculty. 

⎯ Created an atmosphere of open dialogue, transparency, and collegiality between the College President and 
the faculty union, resulting in finalizing the expired collective bargaining agreement in less than 90 days. 

▪ Engineered and executed workforce education and training programs that support the specific 
needs of the community.  
⎯ Responded to local direct labor market demands by offering workforce training programs in Childcare, 

Construction Trades, Advanced Manufacturing-Mechatronics, Commercial Driver Training (classes A 
and B), Hospitality and Tourism, Allied Health, Information Technology and Artificial Intelligence, and 
Agriculture. 

⎯ Addressed a significant need in a designated “Childcare Desert” by offering a Childcare Boot Camp 
program. With an investment from the neighboring county and the local Workforce Initiative, 
successfully trained eight (8) participants, creating 64 state-recognized childcare slots in the region.  

⎯  Improved enrollment in workforce programs by over 25%, covering direct expenses for the first time 
since the inception of the workforce division (8 years). 

⎯ Responded to the community’s recovery efforts post-COVID by engaging stakeholders in the creation of 
the Education to Employment Initiative, focusing on creating internships, guaranteed pathways, 
increasing emphasis on Allied Health programs, engagement of advisory committees, and strengthening 
micro-credentials that directly align with labor market demand. 

⎯ Strengthened the college’s partnership with high schools focused on increasing college 
enrollment/completion and career achievement.  

⎯ Created a direct pathway to an associate degree in one year by designing a mechanism for awarding prior 
learning assessment and aligning dual-credit offerings for high school students graduating from career 
technical programs. 

▪ Championed and formalized diversity, equity, inclusion, and intercultural fluency as institutional 
priorities: Expanded and supported initiatives related to DEI, specifically for BIPOC (Black, Indigenous, 
and People of Color), veterans, and other historically underserved and marginalized student populations. 

⎯ Articulated equity and inclusion as a priority to stakeholders and partners, created an Executive Director 
of Cultural Fluency, Equity, and Inclusion position. 

⎯ Established a college-wide Diversity Committee and instituted a review process whereby all proposed 
policy changes are submitted to this group for comment.  

⎯ Elevated percent of employees of color from 3% in 2017 to 11% in 2021. 
▪ Bolstered fundraising efforts: Re-engaged the JCC Foundation and its Board of Directors to align with the 

college’s priorities. Increased donor engagement and giving, and implemented the college’s first planned 
giving program, already raising over $4M in planned gifts in three (3) years. Secured $6M from the adjacent 
county (Lewis County) to construct the first and only higher education and training facility in that county. 
Secured a $2.5M New York State grant to create an Entrepreneurial Training Center as a part of a downtown 
revitalization initiative in Watertown, NY expected to open in 2023. 
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SINCLAIR COMMUNITY COLLEGE, Dayton, OH – 2010 to 2017 
Large, multi-campus college (2 campuses, 3 satellite learning centers) with ~2,500 employees (36% FT, 64% PT; 346 FT faculty; 

non-union), offering 200+ degree and certificate programs, serving 30K individuals/year. Sinclair supports an 8-county region with the 
main, downtown Dayton campus located in an urban area of Montgomery County, OH. The County has a population of ~500K. 

Median income is ~$43K and more than half of the adult population has not earned a postsecondary credential. 
 

Increased enrollment, student success, and organizational efficiency in progressively responsible cabinet-
level and leadership positions. Repeatedly tapped to shape strategy and drive execution in a high-
expectation environment. 

Vice President, Strategic Initiatives  2016 to 2017 

Promoted to stabilize enrollment decline and advance the College’s strategic master plan, establish 

public/private partnerships to support economic development efforts with the City of Dayton, and deliver 

immediate results in several key areas. Within the first six (6) months, delivered positive enrollment results by 

leveraging a cross-functional team to strategically utilize scholarship funds to attract recently displaced ITT 

Technical Institute students, expand prison education programs, and provide degree completion incentives for 

students within one semester of graduation.  

▪ Chief architect of a comprehensive strategic enrollment plan that:  

⎯ Secured and leveraged over $500K for scholarships approved by the College’s Board of Trustees. 

⎯ Developed intrusive support structures for at-risk students not meeting satisfactory academic progress. 
▪ Forged relationships with partners that: 

⎯ Secured over 30 acres of property (various transactions) for expansion of the main campus and one of its 
satellite campuses. 

⎯ Leveraged over $500K for scholarships approved by the College’s Board of Trustees 

⎯ Represented the College’s interest in the renovation and revitalization of a downtown economic 
development initiative. 

 

Vice President – Business Operations  2012 to 2016 

Promoted to provide leadership for the institution’s third largest division. Managed $31M budget and 300 
employees in the following departments: Information Technology ($6M); Purchasing, Materials Management, and 
Business Services ($1M); Auxiliary Services (Bookstore, Food Service, Parking) ($20M); Police and Campus Safety 
($2.7M); and Library Services ($1.3M). Oversaw all programs and policies impacting capital budgeting, technology, 
campus safety and security efforts (including Title IX, campus access, and access control), contracts, and land 
acquisitions. 

▪ Created operational efficiencies and increased revenues totaling $5M within the first three years 
through eliminating redundancies and positioning the Auxiliary Services unit for increased vendor support.  

▪ Drove culture change that accompanied operational overhaul; created an IT master planning process 
that embedded the College’s Information Technology department into the operational and academic plans of 
the College to align with its strategic priorities. Improved the perception of the department from one of a 
transaction-based, isolated operation to a team approach characterized by energy, excitement, accountability, 
and personal investment in quality.  

▪ Planned and executed the $5M renovation/expansion efforts for one of the College’s satellite 
campuses, resulting in the addition of 12 degree programs and increased capacity of 600 students at that 
location. 

▪ Played a key leadership role in the College’s $70M levy campaign to ensure passage of a vital 
additional property tax levy. Served as a frequent spokesperson for the College during this effort. Helped 
to organize key campaign activities (over 50 speaking appearances, distributed over 5K yard signs, oversaw 
over 5K “Get Out the Vote” (GOTV) calls, organized ~50 neighborhood walkers. 
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Director, Business Services  2010 to 2012 

Led the College’s Auxiliary Services (Bookstore, Food Service, and Parking) and the Purchasing, Materials 
Management and Business Services Department.   

▪ Restructured the College’s insurance program, resulting in reduced premium costs of 20%, in addition to 
securing business interruption and cybersecurity coverage for the first time.   

▪ Improved and enhanced Auxiliary services to ensure positive student experiences and sustainable business 
units.  

 

YWCA DAYTON, Dayton, OH – 2008 to 2010 
Non-profit; part of a national YWCA network with a mission of eliminating racism, empowering women, and promoting peace, justice, 

freedom, and dignity for all. Low-income residential property that housed over 150 women. $4M annual operating budget. 
 

Director, Business Operations/ CFO 

Recruited by the CEO to spearhead internal process improvement, cost savings, and HR management 
solutions. Charged with the full planning, operations, financial, technology, regulatory, and administrative oversight 
of the agency’s programs and business affairs. Directed a team of six managers and administered a $5M annual 
operating budget. Reported to the CEO and Board of Directors. 
 

CENTRAL STATE UNIVERSITY, WILBERFORCE, OH – 2004 to 2008 

Historically Black College and University (HBCU) serving ~1800 students annually.  
 

Assistant Professor, Undergraduate Business Studies | 2004 to 2008 
Developed curriculum and led classroom instruction within the College of Business as the lead Marketing 
Instructor. Advised students, served on various committees, and participated in on-campus activities. Courses 
taught include: Introduction to Marketing, Consumer Behavior, Marketing Management, International Marketing. 

 

                 Project Director, Minority Health Institute | 2006 to 2008 

Selected as faculty appointee by University administration to lead all strategic planning, program 

management, and service delivery efforts for the $100K grant program. Elevated program performance rating 

from “no confidence” within five (5) months and gained approval for extension of program funding for two years. 

 

Early career 

Assistant Director, Finance & Administration, National SAFE KIDS Campaign (2001 to 2004) 

Human Resources Manager, Morningside House of Laurel (2000 to 2001) 

Regional Operations Manager, Vacant Property Security (1997 to 2000) 

Business Owner, Exclusively Nails (1992 to 1996) 

Air Traffic Controller, United States Air Force (1985 to 1988) 

 

Education & Professional Development 
  

Doctor of Philosophy (PhD) – Capella University (Organization and Management) 

Master of Business Administration (MBA) – Trinity University (Concentration: Organizational Strategy) 

Bachelor of Science, Business Administration (BS) – Washington Adventist University 

Certificate, Conflict Analysis and Management – Antioch University McGregor 

Certificate, Negotiation – Harvard University 
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Memberships, Industry Leadership & Awards 

 

▪ Gubernatorial Appointee, Co-Chair, North Country Regional Economic Development Council (2019 – 
present) 

▪ Gubernatorial Appointee, New York Forward Advisory Board (2020 – present) 

▪ Gubernatorial Appointee, New York Vaccine Equity Task Force (2020 – present) 

▪ Recipient, City & State New York 2021 Higher Education Power 100 (The 2021 Higher Education Power 
100 - City & State New York (cityandstateny.com)  

▪ Member, North Country Vaccine Equity Task Force (2020-present) 

▪ Board Member, Adirondack North Country Association (2021-present) 

▪ Elected Chair, American Association of Community Colleges President’s Academy Executive Committee 
(2021-present) 

▪ Member, Watertown City School District Equity Committee (2021-present) 

▪ Member, Watertown City Police Reform Task Force (2021) 

▪ Honoree, Visual Voices 2020 Dayton Skyscrapers (Visual Voices 2020 Dayton Skyscrapers | Dayton Most 
Metro) 

▪ Member, American Association of Community Colleges Commission on Economic and Workforce 
Development (2019 – 2021) 

▪ County Appointee, Jefferson-Lewis Workforce Development Board (2018-present) 
 

 
 

Select Presentations 
 

• Strategic Implementation Assessment Team (SIAT), Empire State Development, NY. 2019 Progress Report 
https://regionalcouncils.ny.gov/sites/default/files/2019-10/ProgressReport_NorthCountry2019DRI.pdf, November, 
2019. 

• 10th Mountain Division, Fort Drum, NY. Race Matters, and we Need to Talk About It, 2019. 

• Technical College System of Georgia, Atlanta, GA. Profile of a Serial College Dropout, 2018. 

• American Association of Community Colleges (AACC), Dallas, TX. What to Expect as a New President, 2018. 

• Thomas Lakin Institute, Alexandria, VA. The Generational Effect on Presidential Leadership, 2018.  

• Executive Leadership Institute (ELI), League for Innovation, Scottsdale, AZ. New President’s Panel, 2018. 

• Thomas Lakin Institute, Baltimore, MD. New President’s Panel, 2017. 

• Black Man’s Think Tank, Dayton, OH. Motivation and Success Factors of African American Entrepreneurs, 2014.  

• Donate Life National Meeting, Dayton, OH. The Critical Importance of Minority Organ Donation, 2011. 
 

 

 
 

https://www.cityandstateny.com/power-lists/2021/04/the-2021-higher-education-power-100/182967/
https://www.cityandstateny.com/power-lists/2021/04/the-2021-higher-education-power-100/182967/
https://mostmetro.com/entertainment/visual-arts/visual-voices-2020-dayton-skyscrapers.html
https://mostmetro.com/entertainment/visual-arts/visual-voices-2020-dayton-skyscrapers.html
https://regionalcouncils.ny.gov/sites/default/files/2019-10/ProgressReport_NorthCountry2019DRI.pdf

