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0 EXECUTIVE SUMMARY 

 
A. Introduction 

The Physical Master Plan for Cleveland State Community College has been prepared by the 
Sizemore Group team. The goal of the Master Plan is to reflect and reinforce the college's 
strategic goals by providing a physical environment that supports the programs while 
managing fiscal resources for maximum effectiveness. 

 

The Physical Master Planning Guidelines and Criteria, provided by the Tennessee Board of 
Regents, was used to develop a campus master plan that addresses both current and long- 
range goals. The base year for this Master Plan is 2015 with a long-range planning goal of the 
years 2020, 2025 and beyond. Meetings and interviews with members of the core team, 
extended team, TBR staff, staff members, and members of the student body were held to 
obtain input and guidance in the development of the Physical Master Plan. 

 
 

B. Existing Conditions 
 

The college is located on a 80.62-acre site in Cleveland, Tennessee in Bradley County. It is 
bounded to the east by Adkisson Drive, to the west by a steep, wooded ridge, and to the 
north and south by neighborhood homes. There are 11 campus buildings arranged in a 
primarily north-south direction parallel to Adkisson Drive. Additional and smaller buildings 
are located east of Adkisson.  See "Existing Campus Plan" figure. 

 
In Fall 2015, the college had a current student population of 2370 FTE (3509 HC). This 
compares favorably with the projection of 2001 FTE by 2014-15 (a 0.5% annual growth) 
made in the 2004-05 master plan. It also compares favorably against a projected HC of 2378 
in the same time frame. In other words, the institution exceeded the FTE and HC anticipated 
in the 2004-05 master plan. 

 
The current space needs assessment indicates the college’s 153,841 ASF is 14% over the 
134,903 needed. The college has made progress reducing the 2004 surplus of 44% down to 
14%. It should be noted this assessment does not consider the condition and quality of the 
space. A detailed breakdown of the space needs by space type indicates that not all spaces 
experience the same amount of surplus. There is a current deficiency in Open Labs while the 
highest surpluses are in classrooms and physical education. 

 

The majority of the buildings were built in the 1960’s and 1970’s. 5 out of 11 scored in the 
59% to 67% condition scale. Many don’t have sprinklers and their systems have reached the 
end of their useful life. Therefore, they are due for major renovations and even after 
renovated, spaces may not fit 21st Century requirements for the function in them. Similarly, 
portions of the campus infrastructure are old and appear to be in stressed/weak condition 
(clay pipes prone to collapsing) or not able to handle capacity (data). Finally, selected site 
areas have evidence of poor drainage. 
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C. Demographics 

This Master Plan is grounded on a recently completed Strategic Plan.  As its theme 
“Community First” conveys, it focused on identifying and responding to the specific needs and 
opportunity of the community. As a result, it included a demographic study. The findings and 
recommendations of this Master Plan address the convergence of physical and program needs 
with those of industry and occupation. 

 

 
 

The demographic study looked at quantifiable data: population numbers and physical 
locations. It revealed that in the last five years, over 80% of the students enrolled come from 
within a very compact area surrounding the main campus as illustrated on the Student 
Locations Map. The study also looked at qualitative information in the form of surveys and 
interviews with industry / employers, combined with on the ground input from local partners. 
This was used to optimize the baseline enrollment growth projection by: 

 Aggressively competing to increase penetration rate of strongest programs that are 
in most demand. (Nursing and Health Science_ 

 Introducing new programs to increase interest. Examples could be wildlife and 
conservation.  

 Seizing the opportunity to improve retention via the Education Pathways (Bill & 
Melinda Gates Foundation) program. 

 Simultaneously, improving capture of age 30-44 cohort for the next five years and 
then shifting back, to improve the capture of age 17-20 cohort in the years 2020-
2025.  
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Projected Needs 
 

The optimal enrollment scenario projects a growth from 2370 FTE (3509 HC) to 2928 FTE 
(4335 HC) by 2025. This was modeled based on demographics and the positive outcomes 
expected out of the deliberate effort outlined under the Demographic study. Based on this 
growth, the total space need will be around 9,900 ASF which translates into 16,000 GSF. This 
can be met thru addition or an extremely small building. The areas that will experience the 
highest quantitative deficit will be in labs and offices. 
 

  
 
 
Beyond the quantitative needs, there are significant qualitative needs due to the age and 
condition of the buildings.  The lowest condition scores are for the following buildings 
(starting with the lowest): Gymnasium, Student Center, Career Education, Library, Adkisson, 
and Science Building. The condition of these buildings, combined with their suitability to meet 
the function, puts some of them in the category for potential demolition. The decision was 
made to demolish the Career Education Building, representing an additional need 
(replacement) of 44,000 GSF. Thus, this Master Plan proposes a new building of 60,000 GSF, 
as well as a number of renovations.  

 

Finally, the THEC model does not have a metric for other services such as dining, exhibition, 
assembly, student organization offices, and campus support. Several of these functions 
improve quality of student life on campus and may increase the retention and progression 
by encouraging students to stay on campus. In general, the college would benefit from more 
space in these areas. Overall, meeting these could result in an overall additional need of at 
least 10% or 23,400 ASF more space. 

 
Building upgrades or disposition should be considered in order to address life and energy 
codes, HVAC, technology, security, and efficiency. These changes should also improve the 
quality of the instructional spaces by leveraging the location of programs and their specific 
instructional requirements. 
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The primary infrastructure needs should focus on data and sewer lines as well as selected 
improvement to drainage. A more detailed survey of utility lines is needed to help better 
define the scope of some of these improvements. 

 
There is no continuous road loop within campus, a situation that forces users to drive in/out 
of campus to go from one end to the other. This needs to be rectified. The approach and 
parking for first time visitors needs to be clarified. Better signage and wayfinding is needed, 
both from exterior and interior point of view. 

 
The core curriculum of the college over the next ten years will build on the programs currently 
offered. The largest increase is expected to be in the field of Allied Health Services. A 
significant increase in both the need and demand for these courses has been evident at ClSCC 
for the last few years. This is supported by the demographic study. Other changes or additions 
to the existing curriculum will include wildlife and conservation, technology and agricultural 
programs. 

 

D. Principal Components of the Physical Master Plan 
 

The college’s mission statement, written below, is the driving force behind the master 
planning goals and the physical priorities. 

 
“Cleveland State Community College provides accessible, responsive, and quality educational 
opportunities primarily for residents of southeastern Tennessee. The College delivers 
developmental education, university transfer programming, workforce training, and 
continuing education activities. By engaging a diverse student body in the learning process, the 
College aspires to promote success, enhance quality of life, and encourage civic involvement. 
The College strives to be a responsible partner in lifelong learning for the individual and in the 
economic development of the region." 

 
Planning goals were developed in response to interview findings and discussions. The intent 
of the plan is to reflect and reinforce the college's strategic goals of providing a supportive 
physical environment while managing fiscal resources for maximum effectiveness. The 
physical master plan goals are as follows: 

 

Form: 

 To provide an aesthetically pleasing environment indoors and outdoors 

 To provide variety of interior and exterior gathering spaces 

 To enhance campus visibility 

 To establish a distinct character and image (brand) 

 To be an inviting campus 

 To provide ease of wayfinding through signage 

 To increase connectivity and infrastructure 
 

Function: 

 To be known as the best place to work among SE community colleges 

 To provide state of art learning environments that lead to student success 

 To be a top performing college and thriving campus community through engagement 

 To be a significant community partner in service area 
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 To offer relevant programs 

 To be regional leader in work force development 

 To implement comprehensive enrollment plan 
 

Funding: 

 To secure funding from state allocations, fees, private donations, and other sources 

 To undertake a capital campaign 
 

Time: 
 To provide a road map for development that illustrates growth BEYOND the specific 

targets of this plan 

 To provide phasing that addresses the 2020 and the 2025 increments, and a vision for 
growth beyond. 

 
The Master Plan calls out a need for additional space, particularly in the area of laboratories. 
This is not taking into consideration the condition of the facilities. Because of the physical 
condition and the challenges of the layout, this plan suggests the demolition of one facility, 
Career Education, which combined with the need above, creates a deficit of approximately 
60,000 GSF to be met in a New Facility. In addition the Master Plan Recommends:  

 Development of a continuous loop road around the campus and a strategy that 
minimizes conflicts between vehicles and pedestrians 

 A new formal campus entrance and improved parking layout to better access One Stop 
Shop. 

 Major renovations, address technology, complete upgrade of systems and allow for the 
use of new pedagogical methods and equipment. 

 Storm, sanitary, and data infrastructure improvements 

 Development of a “greener” feel for the campus 

 Land Use strategies that focus on the edges of campus, views to and from the highway, 
leveraging the topography and connecting across Adkisson 

 Landscape strategies that optimize native plants and the inherent wooded character of 
the campus 

 Future development of strategy to relocate Athens Program.  
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I HISTORY OF COLLEGE 
 

A. Description of History and Assets 
 
 

Cleveland State Community College was one of three community colleges proposed on June 
22, 1965 by the State Department of Education General Assembly. Plans were made by the 
city and county officials of the City of Cleveland and Bradley County to have Cleveland 
selected as one of the sites of the proposed colleges. Through their efforts, the Bradley 
County Court provided one hundred acres of land and the City of Cleveland Commission and 
the Bradley County Court each provided $125,000.00 to meet the state required 
$250,000.00 fee. President, Dr. David F. Adkisson, was appointed to the college on January 
1967, and temporary offices were established at 623 Broad Street, Cleveland, TN. 

 

In the fall of 1967, the first classes consisting of 681 students were held in the educational 
building of the North Cleveland Baptist Church. The campus facilities were opened during the 
winter quarter of 1968 and the formal dedication of the college was on April 19, 1968 with 
Commissioner Warf delivering the message. 

 

Cleveland State Community College received its accreditation by the Southern Association of 
Colleges and Schools in 1969. By receiving its accreditation, the college was able to award 
Associates Degrees. In 2004, the college was reaffirmed for accreditation. From 1969, 
construction and expansion of the campus progressed with the last building being constructed 
and completed in 1979. There are now a total of eleven facility buildings, 3 athletic areas on 
the Main Campus, including the following: 

1. Library Building, constructed in 1967 
2. Student Center, constructed in 1967 
3. Administration Building, constructed in 1967 
4. Science Building, constructed in 1967 
5. Gymnasium, constructed in 1967 
6. Humanities, constructed in 1970 
7. Career Education, constructed in 1974 
8. Technology Building, constructed in 1975 
9. Community Services/Auditorium, constructed in 1979 
10. Maintenance and Storage Buildings, constructed in 1973 
11. Observatory, constructed in 1974 
12. Athletic facilities include 8 tennis courts, 1 baseball field with dugouts and press box, 

and 1 softball field. 
 

The college also leases space in Athens. 
 

Several of the existing facilities are approaching the 50 year old mark. This is the first criteria 
to become eligible for historic designation. Other relevant attributes that could accelerate 
their eligibility is the fact that several were built at the same time, their character has been 
maintained, and they are grouped around a common open space. This makes them qualify as 
a “collection” of facilities that define a period. 
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In terms of recent history of Master Planning, the institution last prepared a physical master 
plan in 2004-05 which was published in June 2005. At the time, the college had an enrollment 
of 1901 FTE (2268 HC). The plan projected that in ten years the growth would be up to 2001 
FTE (2378 HC). 

 

That master plan identified several needs. Some have been addressed while others have not 
and are thus incorporated into this, the 2015 master plan. 
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B. Overview of Institution 
 
 

Cleveland State Community College occupies approximately 80.6 acres. The site is linear from 
north to south and is bounded to the east by Adkisson Drive, a two-lane City of Cleveland 
Street and to the west by a steep, heavily wooded ridge. Today, the institution also owns 
some parcels on the East side of Adkisson Drive, directly across from the main campus. 

 
Less than one-half of the site is developed because of the nature of the ridge terrain. It is likely 
to remain that way. Area south of the campus is currently being developed as residential and 
area north of campus is single family residential. 

 

The campus lies at the termination of Norman Chapel Road N.W., a two-lane City of Cleveland 
street. Approximately 60% of traffic to campus arrive via this route as it serves the majority of 
local and northbound 1-75 commuters. The majority of remain traffic enters via Adkisson 
Drive from the North with little traffic to campus approaching from the South. See Section III 
"Existing Campus Conditions" for further descriptions of physical site characteristics. 
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II GOAL FORMULATION 
 

A. Institutional Mission Statement - taken from the CISCC "Community First Plan": 
 
 

“Cleveland State Community College provides accessible, responsive, and quality educational 
opportunities primarily for residents of southeastern Tennessee. The College delivers 
developmental education, university transfer programming, workforce training, and 
continuing education activities. By engaging a diverse student body in the learning process, 
the College aspires to promote success, enhance quality of life, and encourage civic 
involvement. The College strives to be a responsible partner in lifelong learning for the 
individual and in the economic development of the region." 

 
 

B. Academic and Administrative Structure 

The college’s administrative structure is organized under these units: 

Office of the President 
Office of the Vice President of Academic Affairs 
Office of the Vice President of Finance and Administration 
Office of the Vice President of Student Services 
Office of the Vice President of Institutional Advancement 

 
Supplementary units include: 
Faculty Senate 
Staff Senate 
Student Senate 

 
A range of degrees or certifications are available through studies at Cleveland State Community 
College and under the broad areas listed below. Many Associate degrees are available through 
the Tennessee Transfer Program (TTP) which guarantees entry into selected college and 
university programs as a junior. 

 

• Humanities and Social Sciences 
• Math and Science 
• Business and Technology 
• Health, Wellness and Nursing 
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C. Enrollment Growth and Campus Impact 
 
 

1. Current and Future Populations 

In meetings with the institution, the following initial projections were prepared using their 

strategic plan: 
 

 2015   2020    2025  
 Total   Total Athens   Total Athens 

FTE 2370  118% 2800 250  115% 3220 250 

Headcount 3509  114% 4000 750  115% 4600 750 

          
Faculty 71  100% 71   115% 82  
Staff 152  100% 152   115% 175  
          
WSCH 17575  115% 20211   115% 23243  
          Classroom 5699  115% 6554   115% 7537  

Lab 11876  115% 13657   115% 15706  
 
 

Following an analysis of the demographics and markets, two potential growth scenarios were 

developed by the demographer based on the following assumptions listed below. Additional 

information regarding the Demographics is available in Section IV. Future Requirements, and 

in the Appendix. 

1. Improve capture of age 30–44 cohort for the next five years and then shift back and 

improve the capture of age 17-29 cohort in the years 2020-2025 

2. Introduce new programs to increase interest 

3. Aggressively compete to increase penetration rate of strongest programs. (Nursing is 

one of the strongest) 

4. Seize the opportunity to improve retention via the Education Pathways (Bill & Melinda 

Gates Foundation) program 

Based on this, two scenarios emerged. 

1. The LIKELY scenario - represents situations that are most likely to occur. 

 
2. Optimal scenario - represents the case where the age cohorts increase more than 

anticipated AND the school aggressively improves existing programming and market 

penetration, establishes new programming compatible with the results of the industry 

and occupational analysis, and implements programs to improve on retention. 

As a note, based on discussions regarding the Bill and Melinda Gates retention program, if 

the college were to achieve the results that other similarly positioned schools have achieved 

via this program, the annual enrollment figures would tend to be closer to the "optimal" 

scenario. 
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OPTIMAL 
 

  

 
Total 

  

 
19% 

 

 
Total 

 

 
Athens 

  

 
3% 

 

 
Total 

 

 
Athens 

FTE 2370  119% 2829.306 250  103% 2928 250 

Headcount 3509  119% 4189.044 750  103% 4335 750 

          
Faculty 71  119% 84.7598   103% 88  

Staff 152  119% 181.4576   103% 188  
          
WSCH 17575  119% 20981.04   103% 21713  
          

Classroom 5699  119% 6803.466   103% 7041  
Lab 11876  119% 14177.57   103% 14672  

 

 
D. Institutional Strategic Goals 

The following Strategic Goals for years 2015 through 2020 were collected from the 
“Community First” plan. Summary is below: 

 

I. ClSCC will be known as a “Best Place to Work” among community colleges in the southeast. 
II. ClSCC will provide state-of-the-art learning environments that promote student success. 
III. ClSCC will be considered a top performing college for effective educational practices and a 

thriving campus community through student engagement. 
IV. ClSCC will be a significant community partner throughout the service area. 
V. ClSCC will offer relevant programs that satisfy the needs of students and the workforce and 

deliver them in modes that maximize student engagement and completion. 
VI. ClSCC will be a regional leader in workforce development. 
VII. ClSCC will implement a comprehensive enrollment management plan that includes 

strategic and goal-driving approaches to recruitment and retention. Particular attention 
will be given to issues of diversity and accessibility. 

VIII. ClSCC will secure, successfully manage and prioritize funding derived from state allocations, 
student fees, private donations, and reallocation of resources to support the goals of the 
2020 Community First Plan and the TBR Strategic Plan. 

IX. ClSCC will develop a culture that reflects a commitment to institutional planning, 
assessment, evaluation, and data-informed decision making. 

 
E. Master Plan Goals 

 
Planning goals were developed in response to interview findings and discussions. The intent of 
the plan is to reflect and reinforce the college's strategic goals of providing a supportive 
physical environment while managing fiscal resources for maximum effectiveness. The master 
plan goals are as follows: 

 

Form: 

 To provide an aesthetically pleasing environment indoors and outdoors 

 To provide variety of interior and exterior gathering spaces 

 To enhance campus visibility 
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 To establish a distinct character and image (brand) 

 To be an inviting campus 

 To provide ease of wayfinding through signage 

 To increase connectivity and infrastructure 
 

Function: 

 To be known as the best place to work among SE community colleges 

 To provide state of art learning environments that lead to student success 

 To be a top performing college and thriving campus community through engagement 

 To be a significant community partner in service area 

 To offer relevant programs 

 To be regional leader in work force development 

 To implement comprehensive enrollment plan 
 

Funding: 

 To secure funding from state allocations, fees, private donations, and other sources 

 To do undertake a capital campaign 
 

Time: 
 To provide a road map for development that illustrates growth BEYOND the specific 

targets of this plan 

 To provide phasing that addresses the 2020 and the 2025 increments, as well as provide 
a vision for growth beyond. 
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III EXISTING CAMPUS CONDITIONS 
 
 

A. Campus Setting 
 

The college is located on a 80.6 -acre site in Cleveland, Tennessee in Bradley County. It is 
bounded to the east by Adkisson Drive, to the west by a steep, wooded ridge, and to the 
north and south by neighborhood homes. There are 11 campus buildings arranged in a 
primarily north-south direction parallel to Adkisson Drive. This 105 acre campus sits in the 
Valley & Ridge section of the U.S. Appalachian Mountains region. 

 

B. Land Use and Existing Landscape 
 

ClSCC is an urban campus located in the Valley & Ridge section of the US Appalachian 
Mountains region. The majority of the campus is situated between Interstate 75 and a 
moderately-high ridge to the west side of the college. There is a significant amount of erosion 
and damage near the tennis courts which is being caused by the outflow from a new 
neighborhood detention pond to the northwest. 

 
The close proximity of the campus to I-75 presents a significant noise issue. This noise 
becomes buffered by neighborhood homes on the east side of Adkisson Drive, north of 
Norman Chapel Road. 

 

Soils on the campus range from silt loam to gravelly silt loam which is primarily found in the 
wooded ridge west of the college. These soils are suitable for planting but may need 
amendments for optimal plant performance. The growing conditions may also be improved 
by adding new irrigation equipment. 

 
The existing landscape features include the following: 

 Barren paved parking lots (void of trees and shrubs) 

 Planted parking lots with wide wooded islands 

 Parallel parking along the service drive west of the science bldg. 

 Scenic high-canopy common areas 

 Moderately scenic drainage channels (one with a nice footbridge) 

 A moderately-eroded drainage channel along Adkisson Drive 

 A pedestrian mall (likely the former entrance road) 

 Courtyards with solid walkways, shrubs, lawns and a few trees 

 An inviting fountain at the student center courtyard 

 A main entrance sign with attractive plantings and lawn area 

 A confusing driveway and cul-de-sac at the Administration Bldg. 

 A heavily wooded ridge with hiking trails west of the campus 

 Tennis courts 

 Baseball/softball fields 

 A hill with large CLSCC letters that invokes a feeling of school spirit 
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Barren paved parking lots (void of trees and shrubs) 

Planted Parking lots with wooded islands 
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Parallel parking along the service drive west of the science building 
 

Scenic high-canopy common areas 
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Moderately scenic drainage channel with an attractive footbridge 
 

A pedestrian mall (likely the former entrance road) 
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Courtyard with solid walkways, shrubs, benches and a few trees 
 
 

 

 

Main entrance sign with attractive plantings and lawn area (Google Streetview) 
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Confusing driveway and cul-de-sac at the Administration Building 
 
 

Tennis courts 
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Baseball, softball, and athletic fields 
 

Cleveland State Community College is a level II certified arboretum with a variety of labeled 
trees. The basic palette includes Loblolly Pine, Willow Oak, Red Maple, Black Gum, Yellow 
Poplar, Black Cherry, Chinese Elm, Southern Red Oak, Deodar Cedar, Dogwood, American 
Holly, Sourwood, Sumac, Redbud, Crape Myrtle and Bradford Callery Pear. There are a variety 
of mosses, ferns, shrubs, ornamental grasses, wildflowers, groundcovers, annuals and 
perennials. Specific shrubs include Otto Luyken Laurel, Schipka Laurel, Dwarf Burford Holly, 
Crenata Holly, Nandina, Hydrangea, Red-tip Photinia, Cleyera, Privet, Abelia and Kurume 
Azalea. The lawns appear to be mostly Bermuda grass with some need for weed treatment in 
certain areas. There are several areas covered in large expanses of mulch which are well kept 
but may be more attractive with additional plantings. Many of the smaller trees, especially 
the Bradford Callery Pears, appear to be at the end of their optimal lifecycle and may require 
replacement with a lower-maintenance single leader shade tree. Some of the Crape Myrtles 
appear to be in decline and some of the larger shrub varieties have overgrown their 
respective spaces. A pleasant wooded park, with picnic tables, adjoins the south end of the 
large student center courtyard; this area is mostly covered in mulch and appears underused. 
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Cleveland State Community College is a level II certified arboretum. 
 

Steps leading to the sports facilities need shade trees. 
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Several shrub areas are overgrown and may need replacement. 
 
 

Paved paths, plantings, and shade trees may make these picnic tables more popular for 
student gatherings. 
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The Bradford Pear trees, throughout the site, need to be replaced. 

Trees and new plantings will improve the courtyards. 
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Some of the lawn areas need weed control. 

A coffee and healthy foods shop might make this picnic area more popular. Adding a kiosk or 
interactive display to inform students of campus happenings and events would also help 
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create a central social gathering area. 
 

Existing sign system: 
The campus suffers from a less than clear sign program. Coming from the south on I-75, 
visitors are routed east on Georgetown Road to Westside Drive where they are supposed to 
turn left but there is no sign indicating a left turn onto Westside Drive. When the visitor finds 
Westside Drive, they travel north to a Tee-intersection where a large blue plywood sign 
directs them to turn left onto Norman Chapel Road. The blue sign is effective but the 
materials do not reflect the quality and architectural theme of the campus. 

 
Coming from the north on I-75, the visitor is directed to turn west on Paul Huff Parkway and 
travel to Adkisson Drive. At the intersection of Paul Huff Parkway and Adkisson Drive, 
another blue plywood sign clearly indicates a left turn onto Adkisson Drive. Traveling south 
on Adkisson Drive, the visitor passes a modest white vinyl sign welcoming them into the 
campus property. This vinyl sign needs to be a more prominent (primary) gateway feature. 
Secondary intersection signs (where the blue plywood signs are currently installed) should 
match the “gateway” materials. Tertiary signs, of matching materials, need to occur where 
driveways enter the campus off Adkisson Drive. Wayfinding signs are a fourth level of 
directional signage, and they need to be clearly legible with appropriate font sizes. A change 
of materials may be appropriate for the wayfinding signs. 

 
Adjacent land uses: 
The CLSCC campus is bordered to the immediate southwest by Interstate 75. Norman Chapel 
Road provides eastward access to residential areas and I-75 exit 25 via Westside Drive. 
Westside Drive also provides convenient access to a mobile home park, hotels, a gas station, 
a bank, restaurants, a garden center, health care facilities, and a veterinarian, all within less- 
than a mile of campus. Normal Chapel Road offers eastward access to a 3.5 route into 
Cleveland, TN central business district. 

 
North of Norman Chapel Road (on Adkisson Drive) the campus is bordered on the east, for 
approximately one-half mile, by mostly single-family residential neighborhoods. Another half- 
mile north on Adkisson Drive leads to Paul Huff Parkway where a church, a public safety 
building, an American Legion Hall, several hotels, miscellaneous service industries, 
restaurants, gas stations, a U-haul center, a greyhound bus station, a Western Union office, 
and a bank can be found. I-75, exit 27, is a quarter-mile to the east of this commercial 
intersection. At the same crossing, on the southwest side, a large apartment complex has 
been recently built within a half-mile of the campus. An older apartment complex is located 
on the west side of Adkisson Road between the new apartments and a business incubator 
conservation center. The conservation borders the CLSCC athletic fields. 

 
The west side of the campus is bordered by a high ridge where upscale single family 
neighborhoods have been built off of Georgetown Road. The newer neighborhoods have 
many vacant lots available. 

 
On the southwest side if CLSCC, Executive Park Drive rises above the college and provides 
access to healthcare services, a real estate office, a restaurant, financial services, a radio 
station, a hotel, a cell tower, and a small utility complex. Executive Park Drive goes further 
south and connects into Ridgeway Drive, approximately one-half mile from the south end of 
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campus. This Tee-intersection is 100 feet from Georgetown Road and the west side of I-75 
exit 25. This exit offers a gas station, hotels, restaurants, a skate rink and miscellaneous 
service industries. Adkisson Drive Tees into Executive Park Drive 800 feet from Ridgeway 
Drive which offers a strong opportunity for another main entrance into Cleveland State 
Community College. 
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Existing Sign System 
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C. Building Use and Condition 
 

Building Use: 
 

The space inventory of the college was reviewed, sorted and updated in order to illustrate 
the breakdown of space by the Federal Room Use Classification. 

 
 
 

Institution 

 
 

Campus 

 
 

Building ID 

 
 

Building Name 

 
Year 

Built 

Last 

Renovation 

Year 

 
Gross 

Area 

 
 

Net Area 

 
Assignable 

Area 

 
Classroom 

Area 

 
 

Lab Area 

Open 

Lab 

Area 

 
Research 

Area 

 
Office 

Area 

 
Library 

Area 

 
Phys Ed 

Area 

 
Other 

Area 

 
ClSCC 

 
Athens 

 
500 

Athens Off-site 

Campus 

 
2000 

  
17,702 

 
16,432 

 
12,841 

 
9,358 

 
0 

 
0 

 
0 

 
839 

 
0 

 
494 

 
5,741 

 
 

ClSCC 

 
Main 

Campus 

 
 

100 

D.F. Adkisson 

Administration 

Building 

 
 

1967 

 
 
 

24,362 

 
 

21,321 

 
 

13,188 

 
 

685 

 
 

677 

 
 

2,095 

 
 

0 

 
 

9,437 

 
 

0 

 
 

0 

 
 

8,427 

 
ClSCC 

Main 

Campus 

 
101 

 
Library 

 
1967 

  
40,416 

 
36,905 

 
23,112 

 
2,253 

 
1,075 

 
2,200 

 
0 

 
2,588 

 
10,328 

 
0 

 
18,461 

 
ClSCC 

Main 

Campus 

 
102 

Quentin Lane 

Gymnasium 

 
1967 

  
56,028 

 
53,250 

 
33,317 

 
3,381 

 
2,035 

 
1,990 

 
0 

 
3,033 

 
0 

 
7,654 

 
35,157 

 
ClSCC 

Main 

Campus 

 
103 

Mary T. Barker 

Humanities 

 
1970 

  
25,289 

 
22,268 

 
14,855 

 
9,876 

 
666 

 
668 

 
0 

 
3,272 

 
212 

 
0 

 
7,574 

 
ClSCC 

Main 

Campus 

 
104 

 
Observatory 

 
1974 

  
151 

 
123 

 
123 

 
0 

 
0 

 
123 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 

ClSCC 

 
Main 

Campus 

 
 

105 

George L. 

Mathis Student 

Center 

 
 

1967 

 
 
 

36,971 

 
 

32,881 

 
 

21,736 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

11,636 

 
 

0 

 
 

0 

 
 

21,245 

 
ClSCC 

Main 

Campus 

 
106 

 
Science 

 
1967 

 
2011 

 
23,850 

 
20,401 

 
14,577 

 
4,093 

 
6,381 

 
0 

 
0 

 
4,103 

 
0 

 
0 

 
5,824 

 
ClSCC 

Main 

Campus 

 
107 

Career 

Education 

 
1974 

  
44,396 

 
36,828 

 
26,508 

 
8,947 

 
8,401 

 
1,315 

 
0 

 
7,030 

 
0 

 
0 

 
11,135 

 
 
 
 

ClSCC 

 
 

Main 

Campus 

 
 
 
 

108 

George R. 

Johnson 

Cultural 

Heritage 

 
 
 
 

1978 

 
 
 
 

2008 

 
 
 
 

18,340 

 
 
 
 

16,735 

 
 
 
 

11,481 

 
 
 
 

4,826 

 
 
 
 

1,119 

 
 
 
 

0 

 
 
 
 

0 

 
 
 
 

1,134 

 
 
 
 

0 

 
 
 
 

0 

 
 
 
 

9,656 

 
ClSCC 

Main 

Campus 

 
109 

 
Technologies 

 
1975 

 
2012 

 
27,124 

 
25,227 

 
20,897 

 
2,253 

 
12,658 

 
1,608 

 
0 

 
3,773 

 
0 

 
0 

 
4,935 

 
 

ClSCC 

 
Main 

Campus 

 
 

109A 

Small Business 

Incubator 

South 

 
 

1975 

 
 
 

31,537 

 
 

24,558 

 
 

22,716 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

4,241 

 
 

0 

 
 

0 

 
 

20,317 

 
ClSCC 

Main 

Campus 

 
115 

Maintenance 

Storage Shed 

 
1973 

  
2,208 

 
1,900 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
1,900 

 
ClSCC 

Main 

Campus 

 
120 

 
Maintenance 

 
1973 

  
9,964 

 
9,186 

 
8,962 

 
0 

 
0 

 
0 

 
0 

 
270 

 
0 

 
0 

 
8,916 

 
 

ClSCC 

 
Main 

Campus 

 
 

121 

Junior 

Achievement 

Building 

 
 

1970 

 
 
 

1,214 

 
 

339 

 
 

300 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

339 

 
ClSCC 

Main 

Campus 

 
122 

North Baseball 

Dugout 

 
1980 

  
474 

 
316 

 
316 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
316 

 
0 

 
ClSCC 

Main 

Campus 

 
123 

West Baseball 

Dugout 

 
1980 

  
247 

 
224 

 
224 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
224 

 
0 

 
ClSCC 

Main 

Campus 

 
125 

 
Concession 

 
2009 

  
488 

 
407 

 
407 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
407 

 
 

ClSCC 

 
Main 

Campus 

 
 

128 

Softball 

Dugout - 

Visitor 

 
 

1995 

 
 
 

180 

 
 

180 

 
 

180 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

180 

 
 

0 

 
ClSCC 

Main 

Campus 

 
129 

Softball 

Dugout - Home 

 
1995 

  
180 

 
180 

 
180 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
180 

 
0 

 
ClSCC 

Main 

Campus 

 
130 

Athletic 

Storage (5) 

 
2004 

  
558 

 
540 

 
540 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
540 

 
0 

 
 

ClSCC 

 
Main 

Campus 

 
 

250 

Small Business 

Incubator 

North 

 
 

2011 

 
 
 

8,199 

 
 

8,000 

 
 

7,664 

 
 

0 

 
 

958 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

0 

 
 

7,042 

                 
TOTAL      369,878 328,201 234,124 45,672 33,970 9,999 0 51,356 10,540 9,588 167,076 

 
 

*Athens Campus Leased 
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Building Condition: 
 

On-site surveys of the campus have been performed as part of the Master Planning process. 
This included walk thru the facilities, reviewing initial findings, follow up conversations 
amongst consultants and campus staff. Detailed is compiled in Appendix A. Analysis of these 
comments are the basis for physical master planning and are addressed more specifically as 
part of Section IV: Implementation of this document. Meanwhile, as required, an Architectural 
and Engineering summary of campus facilities was compiled using the Tennessee Board of 
Regents (TBR) "Physical Facilities Survey" format shown below. 

 
 

Id 
 

Building 

Review 

Score 
 

Foundation 

Basement 

Construction 
 

Superstructure 

Exterior 

Enclosure 
 

Roofing 

Interior 

Construction 
 

Stairs 

Interior 

Finishes 

100 D.F. Adkisson Administration  Building 66.7 90 100 100 70 50 80 50 70 

101 Library 65.9 90 100 80 70 100 100 50 50 

102 Quentin Lane Gymnasium 59.3 90 100 90 70 60 70 60 50 

103 Mary T. Barker Humanities 73.7 90 100 100 70 100 90 80 70 

104 Observatory          105 George L. Mathis Student Center 60.3 90 90 90 70 60 80 0 70 

106 Science 67.4 100 100 80 70 100 80 80 70 

107 Career Education 62.1 70 100 80 50 70 80 70 70 

108 George R. Johnson Cultural Heritage 71.3 70 100 70 50 60 100 100 70 

109 Technologies 72.9 100 100 80 70 40 70 100 70 

110 Small Business Incubator South          115 Maintenance Storage Shed          120 Maintenance 86.1 100 100 100 80 80 80 60 70 

121 Junior  Achievement Building 88.2 100 100 100 100 100 100 100 100 

 
 

Conveying 
 

Plumbing 
 

HVAC 

Fire 

Protection 
 

Electrical 

Data & 

Communications 

Equipment & 

Furnishings 

Special 

Construction 

Site 

Conditions 

Safety 

Standards 

Building 

Suitability 

Building 

Adaptability 

70 80 50 0 70 60 100 100 80 70 80 50 

50 80 50 0 60 40 50 90 70 60 90 50 

0 50 40 0 80 40 70 20 90 50 100 50 

50 70 80 0 70 40 70 100 70 50 100 70 

            
0 70 40 0 60 60 90 90 80 50 90 80 

70 60 50 0 70 60 40 100 90 50 50 50 

60 60 50 0 70 30 100 100 80 100 60 50 

100 80 60 40 70 80 40 100 80 70 70 100 

100 80 70 40 60 30 100 90 100 80 100 100 

            
            

100 80 100 90 60 90 100 100 80 70 90 90 

100 80 80 0 100 60 100 100 100 100 100 100 

 

The lowest condition scores are for the following buildings (starting with the lowest): 
Gymnasium, Student Center, Career Education, Library, Adkisson, and Science Building. The 
condition of these buildings, combined with their suitability to meet the function, puts some of 
them in the category for potential demolition. If so, there would be an increase in the amount of 
new space needed which could easily be around 10% or 23,400 ASF. 
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D. Open Space & Pedestrian Circulation 
 

The ClSCC campus appears to have been developed in the late 1960’s. The interior 
pedestrian circulation is well defined leading from the south parking lots into the heart of 
the college (student center) and northward to an impressive gymnasium and onto a 
sidewalk along Adkisson Drive leading to the sports facilities and more parking. The 
pedestrian system along the rest of Adkisson Drive is nearly non-existent and dangerous. 
A three-lane city road project is scheduled to address this by adding drainage 
improvements, a center turn lane, and sidewalk improvements. The turn lane could 
function as a planted island with street trees. Or the turn lane could be eliminated 
wherever possible leaving room for street trees on the east and west sides of Adkisson 
Road. At all costs, the street tree concept between the north ballfield parking lot and 
Adkisson Drive must be preserved. Currently the road project stops at Norman Chapel 
Road and needs to be continued all the way to Georgetown Road. For all of these critical 
reasons, the campus should request the opportunity to make potential improvements to 
the current city roadway design. 

 
A cycling trail should be established and the entire pedestrian and cycling system should 
be made welcoming to the community and students. The vitality of the school would 
further benefit from linking this system to neighboring apartments, retail centers, 
restaurants, hotels, the ClSCC woodland trail, and the local greenway. The existing unused 
observatory and reflector telescope could be repurposed for a new use along the trail. 

 
 

The core pedestrian circulation system function efficiently. 
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Many of the sidewalks and paved areas are in good condition. 
 

Some areas are not ADA accessible. 
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Other areas have been improved to provide accessible ramps. 
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E. Vehicular Circulation and Parking 
 

ClSCC has one main street (Adkisson Drive) which serves as the core access to the 
campus and the central point of visibility or “marketing road.” Currently, Adkisson Drive 
is the designated access to campus if arriving from the north. Adkisson Drive is not the 
designated access to campus if arriving from the south, but this option may be worth 
considering or, at least, marking with appropriate levels of primary and secondary signs. 

 
Once the visitor arrives at the campus property, they can conveniently park in the north 
or south parking lots. However, if they drive to the Administration Building, the only road 
into this area is a short drive with limited parking which ends abruptly in a cul-de-sac. 
When visitors can’t find a place to park, they turn around and leave wondering where to 
go. A clear driving connection between the Administration Building and the Career 
Education Building parking lot would likely make this less confusing for Administration 
Building visitors. 

 

There is a service road on the west side of the science building which offers parallel 
parking for faculty members. To leave this area, drivers are required to make a U-turn at 
the student center service entrance. A more formal and separate cul-de-sac may be more 
efficient.  Expanded parking, in this area, is also a possibility but possibly not essential. 
The parking lot immediately east of the Career Education Building is confusing. Relatively 
minor road adjustments could make this safer and more efficient for faculty, staff, 
students and visitors. 

 
 

Bioretention in the south parking lot would make this area more attractive. 
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Bioretention in the northeast lot would make this area more attractive. 

Parking Considerations: 

Parking locations and allocation are not consistent with occupancy and use. Additional staff 
parking is needed at current parallel parking on west side. Access to and parking to rear of 
Science Bldg. (main educational units) is constrained. Parking area capacity could be 
increased and improved with the use of a retaining wall (along with proper drainage) to 
provide 90° parking with a two way lane and loop back to Adkisson Drive at the north side of 
the gymnasium. This would create a loop road around the back side (west) of the campus and 
also improve mobility and access. 
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Mobility: 
 

While walkways are generally in good condition certain areas are not adequately served to 
provide connectivity to some buildings and parking. Bicycle racks at key locations are not 
provided. Vehicular access to west side of campus is severely restricted; this is probably a 
problem for loading and unloading, especially by trucks. Vehicle access is blocked at this 
point. While this provides a safe zone for pedestrian and bicycle movement it restricts 
efficient vehicular movement. 

 
 

Extending vehicular access with walkways past the foot-bridge and natural area to the 
back loop road and parking could be done while satisfying pedestrian and safety concerns. 
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Parking and Vehicular Circulation 
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F. Athletic & Recreational Facilities 

 
The campus has one gymnasium that houses a main basketball court and an area 
dedicated to wellness. In addition there are open fields for basketball, tennis, softball, 
and baseball. The institution competes in baseball. 

 

In general, both interior and exterior facilities need upgrades. The fields and outdoor 
seating need to be improved for ADA access and press use. The gymnasium needs overall 
repairs as noted under building condition. In addition, the floor and access to the locker 
rooms need to be improved. 
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Athletic/Recreational Facilities 
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G. Dining 
 

Dining on campus is limited to the area in the Student Center. The current operation has 
limited menu and hours of service. 
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H. Campus Infrastructure 

Drainage Design: 

The parking area drainage typifies older surface practices and adapts to the natural 
topography. Parking areas surface drain to a limited number of grated drop inlets that 
are connected by underground conduits to one of the three primary open conveyance 
channels discharging into the Cleveland City road side ditches at Adkisson Dr. The surface 
drainage eventually drains into South Mouse Creek east of I-75. Improvements in 
drainage ways that transect the campus would better control runoff and serve to 
naturalize and potentially create points of interest. The following pictures depict the 
primary open conveyance channels. 

 

 

The campus underground conduit system also intercepts surface drainage coming 
down from Candies Creek Ridge and Crown Colony Dr. at the top of the ridge west of the 
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campus. The newer residential development at the ridge top has reportedly contributed 
to surface flooding on the campus particularly at the recreational facilities on the north 
end. Campus Plant Operations has been given a hydrologic report for the development 
required by the City of Cleveland that limits post development discharge rates to be less 
than or equal to pre-development rates. This however does not reduce the volume of 
runoff but just mitigates peak discharges by releasing the increased volume over an 
extended period of time. A physical inspection of the detention facility showed a control 
structure in place. A closer as-built inspection of the facility as well as a review of the 

hydrological analysis is not part of 
this work but should be done 
before any on-campus 
improvements are designed or 
constructed. The drainage from 
the ridge and the control 
structure finds its way down the 
hillside and is intercepted by the 
campus drainage structure shown 
below. 

 
 
 

The inlet is partly obstructed with leaves, detritus, and 
woody debris that impedes the free flow of water into and 
through the system. This may be partly responsible for 
localized flooding in this section of the campus. 

 
 

Drainage from the western ridge is conveyed by concrete 
flumes on to the campus without apparent detention or 
flow control. 

 
 
 
 

Drainage is problematic along the western edge of the 
athletic fields with standing water. 

 
 
 

 
The drop inlet grate in the corner of a parking lot depicts a 
condition common to several of these that requires 
periodic maintenance to prevent nuisance flooding. A curb 
style inlet would be preferable and require less 
maintenance. 
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Sanitary Sewers: 

 
 
 
 
 

 
Parking surface areas and curbs are also showing signs of 
deterioration though out the campus area. 

 
 
 
 

 
This picture depicts a condition of an improperly designed 
turn radius. The entry is into a one way diagonal parking 
lot but does not accommodate south bound entry from 
Adkisson Drive. Parking lots are one way with diagonal 
parking to discourage backing into parking spots. 
According to campus police, backing into parking spots is 
prohibited and a violation of campus policy. 

 
 

Drainage at the athletic fields is critical to their use and is 
impacted by runoff from the hill side. 
Protective/mitigation measures are needed to prevent 
further hill side erosion and potential slope failure and 
improve access at the rear of the athletic fields. 

 

While the Cleveland Utilities mapping is available, information for on campus sanitary 
sewers is anecdotal. System is dated and may consist of clay piping with potential for 
leakage and infiltration. Accurate current system mapping and condition assessment is 
needed. 
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Water Supply and Storm Utility 
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Voice/Data: 
 

1. The existing MDF (Main Data Frame) & IDF (Intermediate Data Frame) telecom 

closets are in bad shape. Issues include difficulty of maintenance, excessive heat, 

overcrowding, poor layout due to evolution over time rather than design, and 

outdated and overloaded Uninterruptible Power Supplies. 

Layout and maintenance are essentially the same issue; once the room is properly 

laid out, maintenance and management are much easier. Also, equipment should 

last longer once airflow (layout) and ambient temperature issues are solved. 

 Recommended solution is take down all the switches and racks in each 

MDF and IDF, install modern racks designed for modern fiber and copper 

switches, and reinstall switches, patch panels, UPS’s, etc. In some cases, 

this will require replacing a significant number of the cables, as there is 

not sufficient slack. In other cases, there is simply not sufficient room in 

the telecom closet, and a secondary closet/IDF may have to be 

established. 

Most of the MDF and IDF do not have dedicated cooling. This results in less cooling 

than needed during the summer and additional heat injection during the winter 

heating season. As a result, the equipment is generating alarms, shutting down, 

and experiencing shorter than designed life. 

 Recommended solution is to provide dedicated cooling for every MDF 

and IDF with cooling-only split units. 

Backup power is lacking for IT in all buildings. Most of the UPSs (Uninterruptible 

Power Supplies) in the telecom closets are now carrying significantly more load 

than designed. This leads to short run time so that a comparatively short power 

outage can quickly run the unit out of battery power. This results in network 

servers shutting down, often without having time for an orderly shut-down, and 

causes disruptions that a well-designed system of adequate capacity would not 

see. In addition, there is no available generator, so even core systems cannot be 

kept going longer than battery life allows. 

 Recommended solution Part 1 is to survey all existing equipment, project 

foreseeable expansion, and provide adequate UPS capacity in each 

telecom rack and room to carry the loads for a reasonable time, 

depending on the load carried, its criticality, its time to orderly shut itself 

down, and the effect of having it shut down. 

 Recommended solution Part 2 is to add a backup generator for extended 

power outages so that core College systems can be kept online, allowing 

continuity and working from home or alternate facilities if needed to 

keep up with administration and course work. 

2. Existing data infrastructure is in extremely poor shape, especially between the 

Admin Building and those non-core buildings on the south end of the campus. 

Issues are poor condition, lack of capacity (both bandwidth and pairs), and design 

of the fiber network backbone. This is already causing the College to intentionally 

slow down some traffic to ensure acceptable speed for other traffic. It has also 
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caused extreme difficulty getting the new fire alarm and mass notification system 

to work smoothly due to recurring network errors. 

Condition of the existing data infrastructure is very dependent on location. Fiber 

and copper cables between the four core buildings (Admin, Science, Library, and 

the University Center) are in good shape and capacity is reasonably easy to add 

because of the existing tunnel system. 

 No solution is critically needed here, but any telecom data project 

should include additional fiber optic cable between the four core 

buildings, including a mix of 50 micron multimode fiber and more 

modern single mode fiber. 

To the north, cables to the Humanities Building and the Gymnasium are in decent 

shape (though see below for capacity issues). Farther north, cables to the ball field 

concession stand building and the north Business Incubator are very limited and 

generally only in fair condition. To the south, cables between the Admin Building 

and the Career Ed Building are in extremely poor condition due to age, water, and 

conduit collapse. The fiber is highly degraded. The copper is failing, requiring the 

College IT department to ring out (test) abandoned copper wires to find 

replacements for the failed lines. 

 Recommended solution is to provide new conduit banks to provide each 

building with a modern multistrand fiber option backbone from the 

Admin Building with a mix of 50 micron multimode fiber and single 

mode fiber, suitable for taking the College through 40G and 100G 

standards, and new multiconductor copper backbone cable for 

applications such as elevator phones which cannot run through the 

phone system, while providing sufficient conduit space for future 

expansion. 

The lack of bandwidth between buildings (other than the four core buildings) is 

only addressable by replacement as recommended above. Bandwidth entering the 

campus is limited to 1G (one Gigabaud); this capacity is already causing a strain. 

 Recommended solution is to increase the quantity of fiber optic strands 

entering the campus. Note that this will also cause increased ISP 

monthly costs. 

The network design problem is due to the fiber being ran in a daisy chain from 

building to building. When initially installed, this limited the cost of the installation. 

However, it greatly limits the bandwidth and causes problems due to the very high 

number of splices in the system. 

 Recommended solution is to provide a new fiber optic backbone 

throughout the campus as noted above with dedicated, unspliced runs 

to each building from the head end in the Admin Building. 

Building Power: 

1. Power to each building is thought to be adequate today. We do recommend 

temporary metering to determine the electrical demand for those core buildings 
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which are not individually metered as well as review of existing electric bills for the 

separately metered buildings to determine remaining electrical headroom. 

2. Power within each building is often at or beyond capacity, meaning that individual 

panels may not have sufficient circuit breakers to handle the needed circuits in that 

area. 

 This is best addressed during significant renovations in each building. 

Building Lighting: 

1. Lighting and controls within each building are adequate, but outdated. Lights are 

for the most part fluorescent troffers controlled by a simple wall switch. 

Maintained efficacy for this type of fixture is around 65-70%, and in almost every 

room lights are controlled by a single on-off switch.  Thus the lighting in inefficient, 

cannot be controlled for partial light to facilitate note-taking when using a television 

or projector, and do not turn off when the room is unoccupied. However, most 

troffers are T8 with electronic ballasts, so replacing them will not yield major energy 

returns. 

 Recommended solution is to change one-for-one to high efficiency LED 

troffers with dimmers and occ sensors. This allows the instructor to dim 

the lights to the optimum level and lights will shut off when the rooms 

are unoccupied. 

2. Emergency lighting is generally acceptable. The only widespread deficiencies noted 

are exterior emergency lights, which are now code requirements, but which do not 

have to be retrofitted. 

 Recommended solution is to replace as they fail and change throughout 

a building only during major renovations. 

Exterior Lighting: 

1. Site lighting is in overall poor shape. Site lighting levels are generally low, due both 

to aged fixtures and design and to trees that have grown up or been planted which 

now obstruct the light. In many areas, lighting is marginal for safety and comfort, 

and the campus is not at all inviting at night or early in the morning. 

 Recommended solution is to replace all lighting with highly efficient LED 

fixtures to provide a brighter, more evenly lit campus. In the more open 

lots this can be on a fixture-by-fixture basis, utilizing the existing poles 

and wiring. But in other cases, it needs to be a complete redesign, 

including some low level and “human scale” lighting to provide 

adequate lighting. 

Code Blue Emergency Stations: 

1. The campus has five existing Code Blue emergency stations. Originally slated to be 

renovated with outdoor speaker arrays in the fire alarm/mass notification project, 

their audible function was transferred to building-mounted speakers due to the 

Code Blue stations’ lack of reliability. Some of the factors for this lack of reliability 

have since been fixed, such as water standing inside the pole due to mulch 
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accumulation or concrete wrap. Others, such as being wired with cables not 

appropriate for exterior use or wired to a separate overhead phone service with no 

backup or direct connection to the campus system, have been identified but not yet 

remedied. Also, although the Code Blue emergency stations themselves are 

wheelchair-accessible, these installations are largely not wheelchair-accessible. In 

some cases, making them wheelchair-accessible by rotating them is reasonably 

simple; in other cases, it would require significant site work. There is also some 

question as to whether the Code Blue emergency stations still serve any function 

with today’s proliferation of cell phones. Regardless, as they currently exist they are 

a liability, both for ADA non-compliance and because when needed, they may not 

work. 

 Recommended solution is to either remove the Code Blue emergency 

stations if they are judged obsolete or repair them with proper cable 

and installations so that they are reliable and accessible. 

Fire Alarm / Mass Notification: 

1. The fire alarm system has been replaced campus wide with a new combination fire 

alarm and mass notification system. There are two noted deficiencies. First is the 

Johnson Building, for which a major addition and renovation project had just been 

completed at the time of the fire alarm and mass notification system project. A 

credit was offered and accepted to remove this building from the fire alarm and 

mass notification system project as it had a brand new Simplex voice evacuation fire 

alarm system compatible with the new Simplex system. However, once occupied, 

numerous areas have been noticed where visual or audible notification is not 

sufficient. 

 Recommended solution is to add additional audible/visual notification 

devices where needed. 

HVAC: 

1. The central chilled water plants are generally in good shape and are fairly new. In 

general, no work is needed here. 

2. The Gymnasium has its own chiller which, although fairly new, has been somewhat 

defective. This chiller should be on the list for early replacement, not a critical issue 

but a recurring maintenance and repair problem. 

3. Hot water systems vary by building but generally are in poor shape. In the central 

plant which serves the four core buildings, the boiler is original, which is far past its 

useful design life. Failure of this boiler in winter would take the four core buildings 

out of commission. This is a critical weak link. It also needs asbestos remediation 

when replaced. 

 Recommended solution is to replace the boiler and its controls and 

remediate the asbestos. 

4. Boilers have been recently replaced in the Gymnasium and in the Humanities and 

Career Ed Buildings. One boiler in the Humanities Building is very old, but it is in 

good shape and used only as a backup boiler. In general, no work is needed here. 
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 Recommended solution is to replace boilers everywhere except for the 

Gymnasium and in the Humanities and Career Ed Buildings. 

5. Air handlers are a critical area. In every building except the Humanities and Career 

Ed Buildings, the air handlers are very old, mostly original, and are all far past their 

useful design lives. These air handlers are highly inefficient, recurring maintenance 

problems, and leak a significant amount of conditioned air out of the ducts and 

housings. In addition, the designs are very dated and not well suited to efficiency 

and comfort. The buildings in which are the air handlers critical problems include 

the Admin Building, the Library, the Student Center, Science Building, Johnson 

Building, and the Technologies Building, with the Gymnasium not far behind. 

 Recommended solution is to replace air handlers except the Humanities 

and Career Ed Buildings with more modern, efficient air handlers, 

converting the buildings to a modern VAV (Variable Air Volume) system 

to maximize comfort and efficiency to the degree the existing air 

distribution ducts will allow. Also, the Johnson Building has some design 

issues, especially a very large and very loud DX unit above the sliding 

wall classrooms/meeting rooms which renders these rooms largely 

unusable when the unit is running. This unit should be replaced with a 

quieter unit or the design changed to avoid this issue. 

6. HVAC controls are a mix of updated and original pneumatic controls. Where the 

original pneumatic controls still exist, they need to be replaced. This is especially 

true in the Johnson Building. 

 Recommended solution is to replace all old pneumatic controls, 

beginning with the Johnson Building. 

Plumbing: 

1. In general, plumbing is in fair condition. Water distribution has no deficiencies 

noted, although the age of the installations will eventually result in issues requiring 

replacement. All water piping is believed to be copper, so there are no known issues 

with dissolved lead (No work is needed for supply piping). 

2. Waste piping is in worse shape, resulting in sporadic issues with sewage odors in the 

Admin and Science Buildings. 

 Recommended solution is to repair and replace as issues arise. 

3. Water heaters are generally fairly new (No work is needed here). 

4. Fixtures are the worst aspect of plumbing systems. They are mostly original and 

while kept in good shape, are dated, not water efficient low flow models, and, 

except for the Johnson Building, ADA accessibility compliance is poor and sporadic. 

 Recommended solution is to replace fixtures with modern equipment, 

including water efficient low flow water closets and urinals, and to 

redesign restrooms to meet ADA accessibility requirements. 

Fire Protection: 

1. Very little of the campus is protected with fire sprinklers, only parts of the 

Technologies and Johnson Buildings. 
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 Recommended solution is to add complete fire sprinkler systems to all 

buildings. 

2. The main server room in the Admin Building has no fire protection. 

 Recommended solution is to add a dry type fire suppression system to 

the server room. 
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Power Utility 

 



Cleveland State Community College Master Plan 2016 
 

62  

 

 

I. Community Setting 

 
1. Regulatory Issues 

1.1 Zoning and Land use Regulations 
The Cleveland State Community College campus is regulated by the Bradley County 
Cleveland, Tennessee zoning and land use policies. 

 
The Bradley County zoning regulations, identify this campus as public institutional (PI). 
The surrounding areas directly east and west of campus are zoned residential (R1, R2, 
R3). Southwest of campus the surrounding area is zoned as a general commercial district 
(CG). 
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IV FUTURE REQUIREMENTS 

A. Space Utilization Model Overview & Summary 

The primary way to determine the space requirement needs for Cleveland State Community 
College (ClSCC) was to use the Tennessee Higher Education Commission (THEC) Model. These 
provide the basis for all projections of interior space, as illustrated in the next pages. Model 
calculations are shown for the base year of 2015, followed by five year and ten year 
milestones. 

 

These quantitative models do not identify all space issues nor do they provide all answers 
to other (qualitative) space needs. Other factors to consider are: 

 

 The condition of the space from a systems point of view 

 The suitability of the space for the functions performed, particularly within the 
context of 21st  Century learning 

 The location, distribution, accessibility of the function 

 Proximity or adjacency to other related activities 
 

Visual observations were made by the consultant team during a series of campus and 
building tour. These were done to validate the quantitative data and to capture additional 
qualitative factors. Additional input was relayed through interviews with ClSCC faculty, 
staff, and student representatives. 

 

Current and Future Populations 

In meetings with the institution, the initial enrollment projections noted in the strategic plan 

were used as a frame of reference to start discussion: 
 

 2015   2020    2025  
 Total   Total Athens   Total Athens 

FTE 2370  118% 2800 250  115% 3220 250 

Headcount 3509  114% 4000 750  115% 4600 750 

          
Faculty 71  100% 71 2  115% 82 2 
Staff 152  100% 152 7  115% 175 7 
Adjunct 130         
          
WSCH 17575  115% 20211   115% 23243  
          Classroom 5699  115% 6554   115% 7537  

Lab 11876  115% 13657   115% 15706  
 
 

The discussion topics were expanded to include faculty, staff, and weekly student contact 

hours. Several basic assumptions were laid in order to generate these projections: 

1. The ratio of growth is higher in the first period (2020) than in the second period 

(2025) 

2. Growth for faculty and staff is to remain relatively flat in that same first period 

3. Enrollment should consider input from demographic analysis 
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Following an analysis* of the demographics and markets, refinements were presented in 

the form of two alternative growth scenarios developed by the demographer. These were 

based on the following assumptions: 

1. Improve capture of age 30-44 cohort for the next five years and then shift back and 

improve the capture of age 17-29 cohort in the years 2020-2025. 

a. Out-migration among the 17-29 age cohort is expected to be significant to the 

year 2020; relying less on this cohort in the short-term could improve overall 

headcount. 

b. The out-migration pattern is expected to shift from 2020 to 2025; therefore, 

the capture strategy should shift. 

2. Introduce new programs to increase interest. 

a. Preferably programs with little to no competition 

b. Preferably programs that align with occupations expected to be “strong” in 

the mid-term 

3. Aggressively compete to increase penetration rate of strongest programs (Nursing is 

one of the strongest). 

a. Capitalizing on strength is easier than trying to improve on your weakest 

penetrations. 

4. Seize the opportunity to improve retention via the Education Pathways (Bill & Melinda 

Gates Foundation) program. 

a. Higher retention (reduced churn) will translate to higher headcounts. 

Based on this, two scenarios emerged. 

1. The LIKELY scenario - represents situations that are most likely to occur. ** 

 
2. OPTIMAL scenario - represents the case where the age cohorts increase more than 

anticipated AND the school aggressively improves existing programming and market 

penetration, establishes new programming compatible with the results of the industry 

and occupational analysis, and implements programs to improve on retention. 

As a note, based on discussions regarding the Bill and Melinda Gates retention program, if 

the college were to achieve the results that other, similarly positioned schools have achieved 

via this program, the annual enrollment figures would tend to be closer to the "Optimal" 

scenario. 

*Refer to Appendix B for Demographics Analysis 

**Refer to Appendix D for details on this Scenario 
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OPTIMAL 

 

  

 
Total 

  

 
19% 

 

 
Total 

 

 
Athens 

  

 
3% 

 

 
Total 

 

 
Athens 

FTE 2370  119% 2829.306 250  103% 2928 250 

Headcount 3509  119% 4189.044 750  103% 4335 750 

          
Faculty 71  119% 84.7598 2  103% 88 2 
Staff 152  119% 181.4576 7  103% 188 7 
Adjunct 130         
          
WSCH 17575  119% 20981.04   103% 21713  
          Classroom 5699  119% 6803.466   103% 7041  

Lab 11876  119% 14177.57   103% 14672  
 
 

Overall Space Needs 

Currently, the institution has 153,841 ASF and a quantitative need of 134,903 ASF, indicating 

a surplus of 18,938 ASF.  Breakdown is provided below. Although the total indicates a 

surplus, there is an issue of distribution as evidenced by a deficit in open labs and varying 

degrees of surplus in each individual areas. Finally, it should be noted that CISCC has found 

was in which to encourage use of the surplus space by hosting a number of community 

entities. 
 

Summary NASF 

Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 28,268 36506 8,238 1xx 

II - Lab / Studio 33,353 34145 792 210, 215 

III - Open Lab 8,842 8086 -756 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 46,449 49167 2,718 3xx 

VI - Library 12,686 16920 4,234 4xx 

VII - Phys Ed 5,305 8127 2,822 520, 523, 525 

Totals: 134,903 153,841 18,938  
 

As indicated earlier, this does NOT take into consideration QUALITATIVE deficiencies in 

space. Specific to ClSCC, many buildings on campus are in need of significant renovation as 

their systems have reached the end of their useful life. Some of the labs in most need are 

those in the Health and Science area. In addition, these functions are happening in spaces 

that are not the most suitable due to their configuration, headroom or access. 

Based on the optimal population scenarios for growth, the space needed for 2020 and 2025 

is illustrated below. As it relates to the lab calculation, these are based on projecting the 

room hours only, not the credit hours generated. If that component was added, the need 

would be greater. 
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OPTIMAL SCENARIO 

Year 2020 
 

Summary NASF 

Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 32,050 36506 4,456 1xx 

II - Lab / Studio 36,518 34145 -2,373 210, 215 

III - Open Lab 12,575 8086 -4,489 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 46,449 49167 2,718 3xx 

VI - Library 15,294 16920 1,626 4xx 

VII - Phys Ed 7,545 8127 582 520, 523, 525 

Totals: 150,431 153,841 3,410  
 

 
Y 

 
 

 
 
 
 

This model indicates a quantitative need for space, with the deficiencies in lab alone 

representing a need of 12,244 ASF / 20,400 GSF and an additional 2,898 ASF / 4,830 GSF 

needed in office. Collectively, these are offset by surpluses in other areas, for an overall 

need of 9,906 ASF / 16,510 GSF. Since it is not easy to convert non-lab space into lab, 

consideration should be given to providing space for labs as a part of new construction or 

additions. Existing labs could then be re-purposed for other functions. 

 

 
Please refer to the building condition assessment and the Executive Summary for additional 

information regarding qualitative factors that suggest a number of facilities need major 

renovations or demolition.  Demolitions will impact the needs assessment. 

ear 2025 

Summary NASF     
Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 33,760 36506 2,746 1xx 

II - Lab / Studio 41,460 34145 -7,315 210, 215 

III - Open Lab 13,015 8086 -4,929 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 52,065 49167 -2,898 3xx 

VI - Library 15,638 16920 1,282 4xx 

VII - Phys Ed 7,809 8127 318 520, 523, 525 

Totals: 163,747 153,841 -9,906  
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B. Space – Existing and Required breakdowns 
 

The THEC Space Guidelines were used as the basis for developing the space needs. These 
guidelines use population and weekly student contact hours as the units that generate 
space needs. This approach is consistent with industry standards such as those represented 
by CEFPI. Following is the assessment of space needs, by illustrated by space category, 
starting with Existing (2015) and proceeding into Phase One (2020) and Phase Two (2025). 

 
Existing – 2015 

 
Enrollment Data 

Students FTE 

On-ground 1,768 

Online 294 
 

 
Institutions enter 30 hrs for Day session or 17 for Evening. 

 

 

 

 

 

 

 

 
 

 

 

 

Grand Total Scheduled Lab and Studio NASF: 

 

 
Part III - Open Labs, Studios, Collaboration 

Student enrollment, on-ground (FTE) 1,768 

Student enrollment, online (FTE) 294 

Grand Total Open Labs, Studios, Collaboration NASF: 

Part II - Scheduled Labs and Studios 

Lower Div (100+200 level) 

 
Discipline 

 
# of sections 

Weekly Lab 

Hours 

Total 

Enrollment 

A    
B    
C 21 82 537 

D 55 99 999 

E 76 224 932 

 

Sta util: 80% Hrs per week: 20  
Section 

Size 

Stations per 

Lab 

 
NASF / Sta 

NASF per 

Lab 

Number of 

Labs 

Lab+Studio 

NASF 

Support 

Allocation 

Support 

NASF 

 
Total NASF 

0.0 0 150 0 0 0 40% 0 0 

0.0 0 100 0 0 0 35% 0 0 

26.0 33 75 2,475 5 12,375 30% 3,713 16,088 

18.0 23 60 1,380 5 6,900 25% 1,725 8,625 

12.0 15 40 600 12 7,200 20% 1,440 8,640 

Total Lower Div NASF: 26,475  6,878 33,353 

 
Upper Div + Grad (300+ level) 

 
Discipline 

 
# of sections 

Weekly Lab 

Hours 

Total 

Enrollment 

A    
B    
C    
D    
E    

 

Sta util: 75% Hrs per week: 15  
Section 

S ize 

Stations per 

Lab 

 
NASF / Sta 

NASF per 

Lab 

Number of 

Labs 

Lab+Studio 

NASF 

Support 

Allocation 

Support 

NASF 

 
Total NASF 

0.0 0 150 0 0 0 40% 0 0 

0.0 0 100 0 0 0 35% 0 0 

0.0 0 75 0 0 0 30% 0 0 

0.0 0 60 0 0 0 25% 0 0 

0.0 0 40 0 0 0 20% 0 0 

Total Upper Div NASF: 0  0 0 

 
 

Part I – Classrooms 

 
Class Size 

 
# of sections 

Weekly CR 

Hours 

1-8 43 118 

9-14 55 160 

15-20 91 273 

21-26 92 282 

27-32 40 127 

33-47 24 100 

48-74 4 20 

75-126 0 0 

127+ 0 0 

 

Sta util = 60% (fixed) Hrs per week: 30  
Classroom 

Stations 

 
NASF / Sta 

NASF per 

CR 

Number of 

CRs 

 
Total NASF 

12 26 312 4 1,248 

20 25 500 6 3,000 

30 21 630 10 6,300 

40 18 720 10 7,200 

50 18 900 5 4,500 

60 18 1,080 4 4,320 

100 17 1,700 1 1,700 

150 16 2,400 0 0 

275 14 3,850 0 0 

  Total CR NASF: 28,268 

 

NASF / FTE Total NASF 

5 8,842 

0 0 

 8,842 
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Inflation since 2012: 

 

 

 

 

 

 
 

 
Research Lab Research Office 

 

 

 

 

 
 

Support Allocations: 
 
 

Total Research Lab NASF by Research Personnel FTE: 

 
 

Tot Research Office NASF by Res Personnel FTE: 

 
 

 
Part  V - Personnel  Requiring Office  Space 

Personnel  Category Total FTE 

President,  Chancellor 1.0 

Provosts, Vice President 4.0 

Dean 4.0 

Assoc. Dean, Dept. Chair  
Professor, Assoc, Asst 71.0 

Other Faculty  
Professional  Staff 64.0 

Clerical 78.5 

Staff,  Technician  
GTA (Headcount) 130.0 

GRA (Headcount)  
Other Students  (Headcount)  
Other: Auditor, etc. 5.5 

Su 

Support Allocation: 

Total  Office  NASF by FTE: 

D   
 

2,600     

 

 

 

  

Part IVa Research – by Res Expenditure 

 

 
Discipline 

3-year Average Research 

Expenditure $ 

On-campus Off-campus 

A   
B   
C   

 

 0% NASF 

 Inflation- 

Adjusted 

On-campus 

Factor 

Off-campus 

Factor 
 

NASF / $1M NASF / $1M 100% 25% Total NASF 

6,350 6,350 0 0 0 

5,250 5,250 0 0 0 

3,450 3,450 0 0 0 

Total Research Lab NASF by Res$: 0 

 

Part IVb Research – by Research FTE 

Indicate FTE by Teaching Load or Contract:  
Personnel 

Category 

Discipline Group – FTE 

A B C D 

Faculty     
PhD, Post Doc     
Non-Faculty     
GRA / GTA     
Undergrad     
Vis / Adj     
 

 
Research Lab NASF / FTE 

 
Research 

Lab NASF 

 
Lab Support 

NASF 

 
Total Lab + 

Supt NASF A B C 

600 450 300 0 0 0 

300 225 150 0 0 0 

300 225 150 0 0 0 

100 75 75 0 0 0 

50 50 50 0 0 0 

300 225 150 0 0 0 

40% 35% 25%  
 

Res Office 

NASF / FTE 

Research 

Office 

NASF 

Office 

Support 

NASF 

Total Office 

+ Supt 

NASF D 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

20%  
 

NASF / FTE Total NASF 

240 240 

200 800 

180 720 

140 0 

120 8,520 

90 0 

120 7,680 

120 9,420 

90 0 

60 7,800 

40 0 

10 0 

100 550 

btotal NASF: 35,730 

30% 10,719 

 46,449 
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 % of FTE 

Enrollment 

Number of 

T, C, & Gs 

   
   
  

 
 

 % of T, C, & 

Gs 

Number of 

T, C, & Gs 

NASF per 

Station 

 
Total NASF 

% Standard:     
% Enhanced / Group:     

% Reserved / Assignable:     
%  Group Study:     

  
 

 
 

 

 
Part VII - Physical Education and Recreation 

Student enrollment, on ground (FTE) 1,768 

NASF Per FTE : 3 

Total Physical Ed and Recreation NASF: 5,305 

 

 

Summary NASF 

Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 28,268 36506 8,238 1xx 

II - Lab / Studio 33,353 34145 792 210, 215 

III - Open Lab 8,842 8086 -756 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 46,449 49167 2,718 3xx 

VI - Library 12,686 16920 4,234 4xx 

VII - Phys Ed 5,305 8127 2,822 520, 523, 525 

Totals: 134,903 153,841 18,938  

 

Total  vol  and vol-equivalents 54,193 

Tot vols in compact shelving  
Cartographic collection  
Stu enroll, on ground  (FTE) 1,768 

Stu enroll, online (FTE) 294 

 

  NASF per 

Volume 

 
Total NASF 

First 150,000 Volumes: 54,193 0.10 5,420 

Next 150,000 Volumes:    
Next 300,000 Volumes:    
Next 600,000 Volumes: 0 0.07 0 

Next 1,200,000 Volumes: 0 0.06 0 

Next 2,400,000 Volumes:    
Above  4,800,000 Volumes:    

Compact Shelving    
Cartographic Collection    
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Phase One – 2020 
 

Enrollment Data 

Students FTE 

On-ground 2,515 

Online 314 
 

 

Institutions enter 30 hrs for Day session or 17 for Evening. 

 

 

 

 

 

 

 

 
 

 

 
Grand Total Scheduled Lab and Studio NASF: 

 

 
Part III - Open Labs, Studios,  Collaboration 

Student enrollment, on-ground (FTE) 2,515 

Student enrollment, online  (FTE) 314 

Grand Total Open Labs, Studios, Collaboration  NASF: 
 

 

Inflation since 2012: 

 

 

 

 
 

 

Research Lab Research Office 

 

 

 

 

 
Support Allocations: 

 

 

Total Research Lab NASF by Research Personnel FTE: 

 

 

Tot Research Office NASF by Res Personnel FTE: 

Part II - Scheduled Labs and Studios 

Lower Div (100+200 level) 

 
Discipline 

 
# of sections 

Weekly Lab 

Hours 

Total 

Enrollment 

A    B    
C 21 98 537 

D 55 118 999 

E 76 267 932 

 

Sta util: 80% Hrs per week: 20  
Section 

Size 

Stations per 

Lab 

 
NASF / Sta 

NASF per 

Lab 

Number of 

Labs 

Lab+Studio 

NASF 

Support 

Allocation 

Support 

NASF 

 
Total NASF 

0.0 0 150 0 0 0 40% 0 0 

0.0 0 100 0 0 0 35% 0 0 

26.0 33 75 2,475 5 12,375 30% 3,713 16,088 

18.0 23 60 1,380 6 8,280 25% 2,070 10,350 

12.0 15 40 600 14 8,400 20% 1,680 10,080 

Total Lower Div NASF: 29,055  7,463 36,518 

 
Upper Div + Grad (300+ level) 

 
Discipline 

 
# of sections 

Weekly Lab 

Hours 

Total 

Enrollment 

A    B    
C    
D    
E    

 

Sta util: 75% Hrs per week: 15  
Section 

Size 

Stations per 

Lab 

 
NASF / Sta 

NASF per 

Lab 

Number of 

Labs 

Lab+Studio 

NASF 

Support 

Allocation 

Support 

NASF 

 
Total NASF 

0.0 0 150 0 0 0 40% 0 0 

0.0 0 100 0 0 0 35% 0 0 

0.0 0 75 0 0 0 30% 0 0 

0.0 0 60 0 0 0 25% 0 0 

0.0 0 40 0 0 0 20% 0 0 

Total Upper Div NASF: 0  0 0 

 

D   
 

     

 

 

 

36,518 

0 0 

Part I – Classrooms 

 
Class Size 

 
# of sections 

Weekly CR 

Hours 

1-8 43 141 

9-14 55 191 

15-20 91 326 

21-26 92 337 

27-32 40 152 

33-47 24 119 

48-74 4 24 

75-126 0 0 

127+ 0 0 

 

Sta util = 60% (fixed) Hrs per week: 30  
Classroom 

Stations 

 
NASF / Sta 

NASF per 

CR 

Number of 

CRs 

 
Total NASF 

12 26 312 5 1,560 

20 25 500 7 3,500 

30 21 630 11 6,930 

40 18 720 12 8,640 

50 18 900 6 5,400 

60 18 1,080 4 4,320 

100 17 1,700 1 1,700 

150 16 2,400 0 0 

275 14 3,850 0 0 

Total CR NASF: 32,050 

 

NASF / FTE Total NASF 

5 12,575 

0 0 

 12,575 

 
Part IVa Research – by Res Expenditure 

 

 
Discipline 

3-year Average Research 

Expenditure $ 

On-campus Off-campus 

A   B   C   
 

 
0% NASF 

 Inflation- 

Adjusted 

On-campus 

Factor 

Off-campus 

Factor  
NASF / $1M NASF / $1M 100% 25% Total NASF 

6,350 6,350 0 0 0 

5,250 5,250 0 0 0 

3,450 3,450 0 0 0 

Total Research Lab NASF by Res$: 0 

 

Part IVb Research – by Research FTE 

Indicate FTE by Teaching Load or Contract:  Personnel 

Category 

Discipline Group – FTE 

A B C D 

Faculty     PhD, Post Doc     Non-Faculty     GRA / GTA     Undergrad     Vis / Adj     
 

 
Research Lab NASF / FTE 

 
Research 

Lab NASF 

 
Lab Support 

NASF 

 
Total Lab + 

Supt NASF A B C 

600 450 300 0 0 0 

300 225 150 0 0 0 

300 225 150 0 0 0 

100 75 75 0 0 0 

50 50 50 0 0 0 

300 225 150 0 0 0 

40% 35% 25% 
 

 

Res Office 

NASF / FTE 

Research 

Office 

NASF 

Office 

Support 

NASF 

Total Office 

+ Supt 

NASF D 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

20% 
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Part V - Personnel Requiring Office Space 

Personnel Category Total FTE 

President, Chancellor 1.0 

Provosts, Vice President 4.0 

Dean 4.0 

Assoc. Dean, Dept. Chair  
Professor, Assoc, Asst 71.0 

Other Faculty  
Professional Staff 64.0 

Clerical 78.5 

Staff, Technician  
GTA (Headcount) 130.0 

GRA (Headcount)  
Other Students (Headcount)  
Other: Auditor, etc. 5.5 

Su 

Support Allocation: 

Total Office NASF by FTE: 
 

 
Number of Tables, Carrels, and Groups 

 % of FTE 

Enrollment 

Number of 

T, C, & Gs 

On ground: 10.0% 252 

Online: 5.0% 16 

Total T, C, & Gs: 268 
 

NASF for Tables, Carrels, Groups 

 % of T, C, & 

Gs 

Number of 

T, C, & Gs 

NASF per 

Station 

 

Total NASF 

% Standard: 45% 121 25 3,015 

% Enhanced / Group: 25% 67 35 2,345 

% Reserved / Assignable: 20% 54 35 1,876 

%  Group Study: 10% 27 35 938 

NASF for Readers: 8,174 
 

Space for Technical Services 

Sub-total Books and Reader Space: 

Add'l NASF, % of Sub-total for Technical Services: 

Total Library and 

 

Part VII - Physical Education and Recreation 

Student enrollment, on ground (FTE) 2,515 

NASF Per FTE : 3 

Total Physical Ed and Recreation NASF: 7,545 

 

 

Summary NASF 

Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 32,050 36506 4,456 1xx 

II - Lab / Studio 36,518 34145 -2,373 210, 215 

III - Open Lab 12,575 8086 -4,489 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 46,449 49167 2,718 3xx 

VI - Library 15,294 16920 1,626 4xx 

VII - Phys Ed 7,545 8127 582 520, 523, 525 

Totals: 150,431 153,841 3,410  

 
Part VI - Library and Study 

Total vol and vol-equivalents 54,193 

Tot vols in compact shelving  
Cartographic collection  
Stu enroll, on ground (FTE) 2,515 

Stu enroll, online (FTE) 314 

 

  
Volumes 

NASF per 

Volume 

 
Total NASF 

First 150,000 Volumes: 54,193 0.10 5,420 

Next 150,000 Volumes: 0 0.09 0 

Next 300,000 Volumes: 0 0.08 0 

Next 600,000 Volumes: 0 0.07 0 

Next 1,200,000 Volumes: 0 0.06 0 

Next 2,400,000 Volumes: 0 0.05 0 

Above 4,800,000 Volumes: 0 0.04 0 

Compact Shelving 0 0.03 0 

Cartographic  Collection 0 0.02 0 

NASF for Volumes: 5,420 

 

NASF / FTE Total NASF 

240 240 

200 800 

180 720 

140 0 

120 8,520 

90 0 

120 7,680 

120 9,420 

90 0 

60 7,800 

40 0 

10 0 

100 550 

btotal NASF: 35,730 

30% 10,719 

 46,449 

 

 13,594 

12.5% 1,700 

Study NASF: 15,294 
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Phase Two – 2025 
 

Enrollment Data 

Students FTE 

On-ground 2,603 

Online 325 
 

 

Institutions enter 30 hrs for Day session or 17 for Evening. 

 

 

 

 

 

 

 

 
 

 
 

 

 

Grand Total Scheduled Lab and Studio NASF: 

 

Part III - Open Labs, Studios,  Collaboration 

Student enrollment, on-ground (FTE) 2,603 

Student enrollment, online (FTE) 325 

Grand Total Open Labs, Studios, Collaboration  NASF: 
 

 

 

Inflation since 2012: 

 

 

 

 
 

 

Research Lab Research Office 

 

 

 

 

 
 

Support  Allocations: 
 

 
Total Research Lab NASF by Research Personnel FTE: 

 

 
Tot Research Office NASF by Res Personnel FTE: 

Part II - Scheduled Labs and Studios 

Lower Div (100+200 level) 

 
Discipline 

 
# of sections 

Weekly Lab 

Hours 

Total 

Enrollment 

A    
B    
C 21 101 537 

D 55 122 999 

E 76 277 932 

 

Sta util: 80% Hrs per week: 20  
Section 

Size 

Stations per 

Lab 

 
NASF / Sta 

NASF per 

Lab 

Number of 

Labs 

Lab+Studio 

NASF 

Support 

Allocation 

Support 

NASF 

 
Total NASF 

0.0 0 150 0 0 0 40% 0 0 

0.0 0 100 0 0 0 35% 0 0 

26.0 33 75 2,475 6 14,850 30% 4,455 19,305 

18.0 23 60 1,380 7 9,660 25% 2,415 12,075 

12.0 15 40 600 14 8,400 20% 1,680 10,080 

Total Lower Div NASF: 32,910  8,550 41,460 

 
Upper Div + Grad (300+ level) 

 
Discipline 

 
# of sections 

Weekly Lab 

Hours 

Total 

Enrollment 

A    
B    
C    
D    
E    

 

Sta util: 75% Hrs per week: 15  
Section 

Size 

Stations per 

Lab 

 
NASF / Sta 

NASF per 

Lab 

Number of 

Labs 

Lab+Studio 

NASF 

Support 

Allocation 

Support 

NASF 

 
Total NASF 

0.0 0 150 0 0 0 40% 0 0 

0.0 0 100 0 0 0 35% 0 0 

0.0 0 75 0 0 0 30% 0 0 

0.0 0 60 0 0 0 25% 0 0 

0.0 0 40 0 0 0 20% 0 0 

Total Upper Div NASF: 0  0 0 

 

D   
 

     

 

 

 

  

41,460 

Part I – Classrooms 

 
Class Size 

 
# of sections 

Weekly CR 

Hours 

1-8 43 146 

9-14 55 198 

15-20 91 337 

21-26 92 348 

27-32 40 157 

33-47 24 124 

48-74 4 25 

75-126 0 0 

127+ 0 0 

 

Sta util = 60% (fixed) Hrs per week: 30  
Classroom 

Stations 

 
NASF / Sta 

NASF per 

CR 

Number of 

CRs 

 
Total NASF 

12 26 312 5 1,560 

20 25 500 7 3,500 

30 21 630 12 7,560 

40 18 720 12 8,640 

50 18 900 6 5,400 

60 18 1,080 5 5,400 

100 17 1,700 1 1,700 

150 16 2,400 0 0 

275 14 3,850 0 0 

Total CR NASF: 33,760 

 

NASF / FTE Total NASF 

5 13,015 

0 0 

 13,015 

 
Part IVa Research – by Res Expenditure 

 

 

Discipline 

3-year Average Research 

Expenditure $ 

On-campus Off-campus 

A   B   C   
 

 0% NASF 

 Inflation- 

Adjusted 

On-campus 

Factor 

Off-campus 

Factor  
NASF / $1M NASF / $1M 100% 25% Total NASF 

6,350 6,350 0 0 0 

5,250 5,250 0 0 0 

3,450 3,450 0 0 0 

Total Research Lab NASF by Res$: 0 

 

Part IVb Research – by Research FTE 

Indicate FTE by Teaching Load or Contract:  
Personnel 

Category 

Discipline Group – FTE 

A B C D 

Faculty     PhD, Post Doc     
Non-Faculty     GRA / GTA     Undergrad     Vis / Adj     
 

 
Research Lab NASF / FTE 

 
Research 

Lab NASF 

 
Lab Support 

NASF 

 
Total Lab + 

Supt NASF A B C 

600 450 300 0 0 0 

300 225 150 0 0 0 

300 225 150 0 0 0 

100 75 75 0 0 0 

50 50 50 0 0 0 

300 225 150 0 0 0 

40% 35% 25%  
 

Res Office 

NASF / FTE 

Research 

Office 

NASF 

Office 

Support 

NASF 

Total Office 

+ Supt 

NASF D 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

50 0 0 0 

20%  
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Part V - Personnel Requiring Office Space 

Personnel Category Total FTE 

President, Chancellor 1.0 

Provosts, Vice President 4.0 

Dean 4.0 

Assoc. Dean, Dept. Chair  
Professor, Assoc, Asst 84.0 

Other Faculty  
Professional Staff 87.0 

Clerical 78.5 

Staff, Technician  
GTA (Headcount) 130.0 

GRA (Headcount)  
Other Students (Headcount)  
Other: Auditor, etc. 5.5 

Su 

Support Allocation: 

Total Office NASF by FTE: 

 

 

Number of Tables, Carrels, and Groups 

 % of FTE 

Enrollment 

Number of 

T, C, & Gs 

On ground: 10.0% 261 

Online: 5.0% 17 

Total T, C, & Gs: 278 
 

NASF for Tables, Carrels, Groups 

 % of T, C, & 

Gs 

Number of 

T, C, & Gs 

NASF per 

Station 

 
Total NASF 

% Standard: 45% 125 25 3,128 

% Enhanced / Group: 25% 70 35 2,433 

% Reserved / Assignable: 20% 56 35 1,946 

% Group Study: 10% 28 35 973 

NASF for Readers: 8,480 
 

Space for Technical Services 

Sub-total Books and Reader Space: 

Add'l NASF, % of Sub-total for Technical Services: 

Total Library and Study NASF: 
 

Part VII - Physical Education and Recreation 

Student enrollment, on ground (FTE) 2,603 

NASF Per FTE : 3 

Total Physical Ed and Recreation  NASF: 7,809 

 

 

Summary NASF 

Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 33,760 36506 2,746 1xx 

II - Lab / Studio 41,460 34145 -7,315 210, 215 

III - Open Lab 13,015 8086 -4,929 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 52,065 49167 -2,898 3xx 

VI - Library 15,638 16920 1,282 4xx 

VII - Phys Ed 7,809 8127 318 520, 523, 525 

Totals: 163,747 153,841 -9,906  

 
Part VI - Library and Study 

Total vol and vol-equivalents 54,193 

Tot vols in compact shelving  
Cartographic collection  
Stu enroll, on ground (FTE) 2,603 

Stu enroll, online (FTE) 325 

 

  
Volumes 

NASF per 

Volume 

 
Total NASF 

First 150,000 Volumes: 54,193 0.10 5,420 

Next 150,000 Volumes: 0 0.09 0 

Next 300,000 Volumes: 0 0.08 0 

Next 600,000 Volumes: 0 0.07 0 

Next 1,200,000 Volumes: 0 0.06 0 

Next 2,400,000 Volumes: 0 0.05 0 

Above 4,800,000 Volumes: 0 0.04 0 

Compact Shelving 0 0.03 0 

Cartographic Collection 0 0.02 0 

NASF for Volumes: 5,420 

 

NASF / FTE Total NASF 

240 240 

200 800 

180 720 

140 0 

120 10,080 

90 0 

120 10,440 

120 9,420 

90 0 

60 7,800 

40 0 

10 0 

100 550 

btotal NASF: 40,050 

30% 12,015 

 52,065 

 

 13,900 

12.5% 1,738 

 15,638 
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Following is an assessment of the THEC model against existing space. It also forecasts the impact on 

future space needed. 

I. Classroom 

The THEC model, when compared against the classroom space existing on campus, yields a 

surplus of approximately 8,000 ASF. It should be noted that the THEC formula assigns an 

areas per station that ranges from 14 to 26 ASF. This is a bit under the norm for 21st 

Century teaching, where range can be more like 15 to 30 ASF. The increase in space needs 

comes from the use of technology (laptops) in the classroom and a shift towards ‘active 

learning’ where a room must accommodate tables, chairs in a variety of settings of smaller 

sub-groups. An increase in ASF per station will result in a reduction of the ‘surplus’. One 

last consideration is ‘right section size’.  The current inventory doesn’t necessarily 

represent a good match with the size of the sections used to teach. To the degree that is 

correct, adjustments will need to be made to redesign the existing or provide for larger 

sized rooms. One example of this is the co-hort for a nursing class. By the year 2025, the 

surplus is reduced to 2,400 ASF and could disappear if some of the suggested adjustments 

are taken into consideration or space is demolished. 

II. Lab 

The THEC model, when compared against the lab space existing on campus, yields a 

surplus of approximately 800 ASF in Instructional Lab, which is offset by ae equal deficit of 

800 ASF in Open Lab. Any future growth will create a deficit in lab. It should be noted that 

the THEC formula assigns an areas per station that ranges from 40 to 75 ASF and expects 

up to 33 stations per lab. The total number of stations per lab is a little over the norm for 

21st Century teaching. The area per station is below average, particularly in the health and 

bio or chemical sciences. The increase in space per station comes from a shift towards 

‘active learning’ and ‘mock’ labs that include real life settings. An increase in ASF per 

station will add to the ‘deficit’ under current conditions. Any considerations to eliminate 

current lab space due to condition will also add to the deficit. 

III. Office 

The THEC model, when compared against the office space existing on campus, yields a 

surplus of approximately 2,700 ASF. A key consideration in this calculation is the use of 

adjunct instructors. Traditionally, they don’t receive a full office assignment. Therefore the 

need for office will fluctuate as the use of this type of instructor changes. Beyond, it 

appeared that certain departments are not collocated in an optimal manner and they don’t 

always have direct access to support: storage, workroom and meeting space. By the year 

2025, the surplus disappears and there will be a deficit of almost 3,000 asf. 

IV. Library / Study 

The THEC model, when compared against the library space existing on campus, yields a 

surplus of approximately 4,200 ASF. A key consideration in this calculation assumes only 

10% of onsite FTE and 5% of online FTE need study seats.  Some industry formulas use 

Head Count as the basis, which is a higher number. This is also a low factor, considering the 
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increased interest in providing an onsite experience that encourages students to remain on 

campus for extended study, be it independent or in groups. To that end, more study areas 

should be located not only in the library but through other buildings. By the year 2025, the 

surplus is reduced to about 1,200 asf. 

V. Physical Education 

The THEC model, when compared against the PE space existing on campus, yields a surplus 

of approximately 2,800 ASF. It appears the metric of 3 ASF per FTE may not include 

accommodations for seating, concessions or other support. More important, whether it is 

calibrated to the needs of a campus that is not residential. By the year 2025, the surplus is 

reduced to about 300 asf. 

VI. Other Area 

The THEC model does not have a metric for other services such as dining, exhibition, 

assembly, student organization offices, and campus support. In general, the college would 

benefit from a larger offering of food services and from continuing to provide space for 

student support and organizations. This could greatly improve the retention and 

progression of students. Overall, meeting these needs could result in an overall additional 

need of at least 10% more space. 

 

C. Main Campus Requirements - Site 

I. Proposed Land Acquisition/Disposition 

The campus is generally land locked with steep topography on the west and Adkisson on 

the east. There is multi-family residential and single family on both the north and the 

south. Since the institution has acquired property east of Adkisson, it is reasonable to 

continue that strategy and consider additional properties on that side. Traffic calming 

devices need to be added to improve the pedestrian experience.   

The following graphic delineates potential land acquisition across Adkisson (pink tone). 
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V Preliminary Master Plan 
 

The purpose of this narrative is to discuss the preliminary physical master plan options as 
they relate directly to land and building use on campus. 

 

As an intermediate step towards arriving at a strategic long-term master plan, three distinct 
preliminary master plan options were developed, along with a fourth “preferred” option. 
Each of these options were developed in order to accommodate the programmatic needs of 
the faculty, students, and visitors to the campus. 

 
Throughout each of the preliminary master plan options, there has been special attention 
paid to the location of the protected drainage area located north of the large parking lot at 
the front of the Career Education Building. All of the options are designed to avoid 
construction on this area. 

 

In addition, for circulation, all three options address vehicular circulation of the western 
campus road leading from the Technology Center to the Student Center via the addition of a 
campus “loop” road. The path of the “loop” extends vehicular circulation of the western 
campus road, while improving mobility, access, and provide more parking along the road. 

 
In regards to new construction, all four options address an addition to the Career Education 
Building. 

 
Three options are described below. 
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A. Option One: 
 

The major driving force behind the design of Option 1 is its similarities to the previous master 
plan. Specifically, Option 1 proposes a similar location for the construction of a new building 
south of the Administration and Science Buildings. This location aligns the location of the new 
building with the axis of the primary entrance to the campus grounds off of Adkisson Drive 
and avoids conflict with drainage ditch. In addition, Option 1 proposes a new direct link from 
the existing primary entrance, accessed from Adkisson Drive, to the parking lot in front of the 
Administration Building. An additional parking bay is also added to the parking lot in front of 
the Administration building and a new connection to the adjacent parking lot directly south, 
is established. 

 
Below is an illustration of Option 1: 
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B. Option Two 
 

The major driving force behind the design of Option 2 is the strengthened entrance from 
Adkisson Drive. The “strength” derives from the establishment of an east to west 
connection directly from Adkisson Drive through the campus. The proposed entry road 
terminates and connects to the proposed campus loop road on the western edge. It must be 
positioned carefully to avoid the drainage ditch. In Option 2, the orientation of the primary 
axis of the new building is north-south and is located south of the Humanities building. In 
addition, Option 2 locates an outdoor amphitheater south of the Science Building, creating a 
strong visual axis aligned with Norman Chapel Rd. An attractive open green space south of 
the Science and Administration buildings is maintained for students, faculty, and visitors to 
enjoy. 

 
Below is an illustration of Option 2: 
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C. Option 2B: 
 

The driving force in Option 2B is that it maintains the existing main entrance. Also, the new 
building location offered has the orientation of the primary axis is east-west. In Option 2B 
the outdoor amphitheater is located east of the Administration Building, to allow more 
green space in front of the Administration Building. As a result, parking in front of the 
Administration building is reduced. Similar to Option 2, an attractive open green space south 
of the Science and Administration buildings is maintained for students, faculty, and visitors 
to enjoy. 

 
Below is an illustration of Option 2B: 
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D. Options Three 
 

The major driving force behind the design of Option 3 is the new building locations(s) north 
of the Gym over the existing tennis courts. The location of these new buildings offers more 
visual presence of the campus from Adkisson Drive and also creates a gathering corridor 
between the new building locations. Similar to Option 2B, Option 3 maintains the existing 
main entrance and allows for a direct connection between the parking lot in front of the 
Administration Building and the southern adjacent parking lot. Option 3 also explores the 
location of an outdoor amphitheater south of the Science Building, strengthening the visual 
axis created from Norman Chapel Rd. An open green space is maintained south of the 
Science and Administration buildings for students, faculty, and visitors to enjoy. 

 

Below is an illustration of Option 3: 
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E. Preferred Option 

Following review by the Core Team, several common strategies were selected and a revised 

option was selected to be pursued as the preferred option. A general sketch is included below as 

a reference. Key consideration, not fully vetted at this point, was the possibility of demolishing 

facilities. As it relates to Academic use, Career Education and Science ranked top in terms of 

repair needs and likely candidates for demolition. As we moved into the Master Plan phase, this 

option was redeveloped. 
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VI Master Plan 
After the college’s review of the Preferred Option, adjustments were made to the plan to address the 
possibility of demolishing buildings. From an academic point of view, Career Education and Science were 
on top of the list due to a combination of the poor condition of the systems and inability to meet 
programming requirements due to structure grid, floor heights, etc. Two Master Plan paths are possible, 
based on funding. Plan A assumes the demolition of Science and a New Facility is added. It also assumes a 
special grant, which could be available in short term, would provide an addition to Career Ed, and when 
combined with renovation, will house Health Sciences. Following are graphics illustrating the phasing of 
Plan A. An Alternate Plan B is in Appendix E and illustrates demolition of Career Ed if special grant is not 
in hand. 
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Phase 1 & 2 – Improvements to accommodate the needs of 4,350 students, by 2020. 

 
 

PHASE ONE AND TWO J. Student Center Renovation 
A. Entrance K. Humanities Building Renovation 
B. Administration Building Renovation L. Parking in Tennis area 
C. Sanitary Sewer & Stormwater Drainage M. Library Building Renovation 
D. New Building 1 - along Adkisson N. Add Infrastructure and Fiber 

E. Loop Road North Section O. Loop Road South Section and Parking 

F. Add Landscape P. Landscape and Resurface Parking 
G. Athens Relocation/renovate Q. Gymnasium Renovation 
H. Acquisition R. Johnson Renovation 
I. Science Renovation S. Demolition of Career Education 

J B 

M 

L 

K 

D 

Q 
E 

O 
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Phases Beyond  

 
   
Beyond 

A. South Parking Lot 

B. Landscape 

C. New Building 2 – Quad East 

D. New Building 3 – Quad West 

E. New Building 4 – Quad North 

C D E 

A & B 
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A. Land and Building Use 

This master plan concept proposes to optimize the nature and character of the campus setting: 

steep topography, a lineal site, views to and from the highway, a collection of original buildings 

at the heart of campus, and extensive vegetation. Further, under the current campus 

leadership, Cleveland State Community College is ideally positioned to implement a series of 

innovative and dynamic improvements that will produce maximum positive publicity, attract 

new campus funding, community involvement, higher standards and continued high-quality 

growth.  The resulting strategy is described herein: 

Selective enhancements and addition of terraces for building and spaces that create views to 
and from campus while allowing ease of flow. 
New buildings and spaces are positioned by carefully sculpting the topography and providing 
elements such as stairs, retaining walls, and even an outdoor classroom, in the form of an 
amphitheater. These provide connectivity among the various levels and define exterior 
gathering spaces. 

 
Leveraging new construction and renovations in order to create vertical (ADA) transitions thru 
campus. 
Any renovation, addition or new construction, must enhance the (ADA) connectivity route of 
the campus by introducing walks, ramps, and (interior) elevators along main public routes, be it 
thru the buildings and/or thru the site. 

 
A larger exterior quad at the heart of campus. 
As the campus community grows, so does the need for gathering spaces and places, both 
inside and outside. This plan proposes that, after demolishing the Science Building, enlarging 
the space between the Administration Building and Science Building in order to create a larger 
open space that can be activated with features such as an amphitheater that may be used for 
classes, events, or casual seating. 

 

Re adaptation of the original buildings in order to support academic functions and services. 
The campus has a significant need for renovations as the original buildings have systems that 
have reached the end of their useful life. The plan proposes these renovations be paired with 
opportunities to reallocate functions in order to optimize adjacencies between them. Key 
moves include: 

 

 One Stop Shop – move to Adkisson Hall, closer to the campus entrance. 

 Library – Move Math and other learning labs into the top floor, and add more study 
rooms in order to create a Learning Hub. 

 Early College – locate area for high school students in the Student Center while also 
allowing for expansion of dining and lounge area. 

 Advancement – move into Johnson Building and reallocate the layout of classrooms. 

 Music – move out of Johnson and back into their original location in the Gymnasium, 
expanded by taking out the stage and using that space for offices. 

 
Completion of Campus Perimeter Road 
The campus does not offer a full perimeter road. This limits the options to connect various 
parking and services areas, and creates a lot of movement in / out of Adkisson Road. 
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B. Vehicular Parking and Circulation 

A primary campus entrance and additional parking are proposed in front of Adkisson Hall. They 

are a priority need both functionally and aesthetically since this is the front door of campus. 

This enhancement also proposes a roundabout which will create a distinct form at the entrance 

and allow for traffic calming.  It is coupled with an additional tier or terrace of one sided 

parking that connects to the top lot in front of Adkisson Hall. 

The implementation of a loop or perimeter road will provide students and staff access to other 

areas of the campus and minimize pedestrian / vehicular conflicts. The loop road will serve to 

reduce the vehicular congestion along Adkisson Drive during peak time and provide additional 

parking areas, in the form of single loaded parking, and walkways adjacent to buildings and 

open spaces. The road will feature a retaining wall along the west side, reinforcing the overall 

campus theme of working with the topography. 
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A new parking area is added, temporarily, in the area where the tennis courts are located. 

These will be decommissioned. The lot will use grass pavers in order to minimize storm water 

management and provide a ‘green’ look. Other existing parking areas on the south side of 

campus need restriping and additional planting islands to help manage storm water and the 

heat island effect. 
 

 

 

 
C. Open Space and Natural Environment 

From an open space point of view, the master plan strategy includes capitalizing on the 

following: 

 Campus natural features 

 Strong pedestrian core 

 Proximity to the growing suburbs of Cleveland 

 Convenient access to major roads and I-75 

 Historic campus architecture 
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 Potential to use public health data to generate solutions that address health issues 

Campus natural features: 

CLSCC recognizes the wealth of nature and the natural materials that are consistently used in 

their architecture. In the master plan, this theme is extended to new entrance signage and 

wayfinding elements. Existing elements such as brick, stone and wood will be the primary 

components for new physical improvements on campus. The recommended planting palette 

includes native plants that will require less maintenance once established. 
 

Stone, wood, and earth-tone tiles are used in this example of a new primary entrance sign. The 

parking area behind the sign is shown with stone retaining walls that form two parking terraces 

and a return loop driveway. 
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This view at the corner of Westside Drive, NW @ Norman Chapel Road shows an example of a 

new secondary entrance sign made with stone, wood, and earth-tone tiles. 
 

 

Tertiary entrance signs can also be made with a palette of natural materials. 
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The master plan also preserves key forested spaces that provide beauty, serenity, and 

opportunities for quiet meditation. Connections to the existing woodland trails offer quick 

access to hiking and mountain biking. All of these features can be enjoyed by students, college 

employees, and campus visitors. The level II certified arboretum status will be preserved and 

strengthened.  Bioretention areas will add green space to the existing parking lots. 

Strong pedestrian core: 

The campus core and series of courtyards are preserved in the master plan. Stronger 

connections are added to periphery parking areas and new sidewalks and trails are included. 

Trees and vegetation improvements frame and emphasize the existing core and new circulation 

routes.  These trees are located along all pedestrian connections to encourage walkability. 

Suggested landscape recommendations are included for the city’s Adkisson Drive widening 

plans. 

Proximity to the growing suburbs of Cleveland: 

The master plan includes recommendations for strong pedestrian connectivity to surrounding 

retail, entertainment, medical, single-family, multi-family, recreation, service, and hotel land 

uses. This provides needed facilities for students and campus employees and allows 

opportunities for community involvement at the campus in return. 

Convenient access to major roads and I-75: 

The master plan includes a series of primary, secondary, and tertiary sign concepts that will 

more efficiently and aesthetically direct campus users to their destination. Better visibility and 

accenting of campus buildings is also included in this category. An efficient and attractive rotary 

is proposed at the front entrance sign which will draw the visitor’s eye to the campus when 

entering under the I-75 Bridge. A new entrance sign is proposed at the Mountain View Lodge 

entrance. 

Historic Campus architecture: 

The core of the campus is a beautiful example of mid-century modern architecture and will 

soon be eligible for listing on the National Register of Historic Places. Future physical 

improvements are designed to complement this significant community and regional attraction. 

Potential to use public health data to generate solutions that address health issues: 

The campus master plan offers the opportunity to use public health data to shape the planning 

and design process. Through considering health conditions of the campus users, the master 

plan can provide evidence-based design which addresses specific health issues. 
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D. Athletic and Recreation 

The master plan proposes decommissioning the Tennis Courts and not replacing them. 

Further, it proposes that other playing fields be refurbished. The plan also calls for a complete 

renovation of the Gymnasium that would include refurbishing all lockers, athletic offices and 

support as well as a reallocation of space for Music, reducing the concession area and 

converting the remaining space into a classroom. 

 
E. Infrastructure 

Stormwater and Sewer System 

There are reported and visual evidence of problems with the stormwater system on campus. 

However, there is limited accurate and reliable information about the existing site’s 

infrastructure systems. Establishing condition, size and location of the existing system is the 

first step towards defining what the problem is and how to solve it. A key recommendation of 

this master plan is that a comprehensive and complete physical survey and inventory be done 

as soon as possible. 

 

Electrical 

In general, the building infrastructure requires limited major work. A current project is 

upgrading the primary for the core buildings, and most buildings do not have known serious 

problems in distribution. Where there are existing electrical problems, they are mainly internal 

distribution issues – the state of engineering in the 60s and 70s did not envision the explosion 

of electrical devices (especially computers) used today. Consequently there is a constant 

shortage of circuit breakers, which leads to use of tandem circuit breakers (which may or may 

not have the appropriate short circuit interrupting capacity) and overloading existing circuit 

breakers. Generally this is best handled during building renovations, and this is what we 

recommend for the Admin, Gymnasium, Humanities, Science, and Career Ed buildings. 

However, the need is high enough in the Student Center and Technologies buildings that 

adding additional electrical distribution infrastructure as independent projects may make 

sense. 

In the Admin building, there is an IT room which handles the entire extended campus’ data 

needs. This equipment has neither generator backup power nor fire extinguishing capability. 

Both of these need to be added. The Johnson Building was removed from the recent fire alarm 

and mass notification project since it had just been fully renovated. However, since that time 

some deficiencies have been noted. 

The site lighting is the most pressing electrical issue; it is badly outdated and due to tree 

growth over the years, often obscured. We recommend a complete replacement of the 

site lighting with modern LED lighting for a more energy efficient, more uniform, and 
more inviting campus. This should include human-scale lighting for the walkways through the 

wooded areas. 
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Mechanical 

Due to the condition of many of the HVAC systems, the Master Plan recommends replacement 

of multiple air-handling units across campus. These units are original to their buildings and well 

beyond their useful life. They are: 

1. Administration Building 
2. Library 
3. Gymnasium 
4. Student Center 
5. Johnson Building 
The same condition exists for the Science Building, but the Master Plan recommends 

demolition of the building. 

Similarly, new VAV boxes and new DDC controls are needed to replace the existing antiquated 

pneumatics in the Administration Building, Library, Gymnasium and Student Center. Through 

these same buildings, the original boilers are still in use and in need of replacement. The one 

exception is the Gymnasium. 

Another key infrastructure upgrade is the replacement of the central plant boiler. This boiler is 

original and past its useful life. Asbestos abatement is also required during this upgrade. There 

is also a need for dedicated cooling units for computer and IT rooms. The Library is currently in 

the worst need for this dedicated cooling equipment. 

On the plumbing side, the overall age of piping and fixtures is a common theme. The Master 

Plan recommends replacement of the existing fixtures with new, efficient, low flow 

models. These fixture replacements are recommended to be completed in conjunction with 

ADA upgrades where applicable. 

Concerning fire protection, currently only portions of the Johnson and Technology Building are 

provided with sprinkler protection. This is a critical campus need affecting the life safety of all 

students and the infrastructure itself. These buildings should be retrofitted with sprinkler 

systems as soon as possible. 
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Data/Voice 

The campus’ telecom system has some of the more serious deficiencies noted. In particular, the 

backbone between buildings is very old and is failing, in some locations badly. This is both 

multimode fiber optic cable and copper wiring. The four core buildings are connected with an 

underground tunnel system, allowing additional cable to be installed fairly easily. The Library 

especially is in need of this upgrade, as more and more of its function becomes virtual and Web- 

based. The other buildings are fed underground via a daisy chain. The College needs an all-new, 

modern underground data bank structure feeding each building individually. The exact routing 

will depend on what a site survey finds underground, but the duct system would consist of 

conduits (including spare conduits) with a combination of multi-strand single mode and 

multimode fiber and multi-conductor copper backbone cables suitable for the underground 

environment, to allow for any possible future needs. 

The other major data/voice needs are less critical and fall into three categories. First is the lack 

of generator power and fire extinguishing capability mentioned above under electrical work. 

Second is cooling: Most of the IT closets date from a time when com closets housed unpowered 

patch panels. In today’s world, these closets hold mostly powered switches, routers, amplifiers 

and processors, usually with uninterruptible power supplies. All this equipment gives off heat, 

and its life is shortened by excessive heat. And the third issue is the arrangement of equipment 

and providing enough space. The need and importance of this work varies by building and even 

by floor. Currently the most pressing are the Library, Gymnasium, Humanities, Student Center, 

Career Ed (which has no IT room at all on the third floor), Johnson, Technologies, Maintenance, 

and Business Incubator buildings. 

One additional data/voice issue is the need for new wireless portals supporting the new 

bandwidths and protocols. While relatively minor, this upgrade can have a great impact on 

student satisfaction, as well as that of faculty and staff. However, while this upgrade is fairly 

minor, the ability to utilize the additional bandwidth is still going to be limited until the existing 

data backbone is modernized. 
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VII Implementation 

This section describes the overall list of priorities for improvements as determined by the team. 
It also contains design directions and character preferences that are to guide future 
development.  It is organized in three areas: 

 Priorities and Phasing 

 Cost 

 Three Dimensional Images and Design Guidelines 

 

A. Priorities and Phasing 
 

The team outlined the re-allocation of certain functions in order to optimize functions and 
delivery of services. 

 Administration Building and Student Center – Move One Stop Shop into Administration. 
Consider options for how to distribute IT. Keep HR on the second floor. Provide 
conference space, similar to board room on floor 1. Consider Office of the President on 
the second floor plan. The space in the Student Center will be used for early college, 
dining, and study. 

 Library – Archives and other non-public functions that are on the first floor move into the 
basement floor, after recovering space occupied by Boys and Girls Club. Some functions 
currently located in the basement (Internal Audit) are relocated elsewhere. Turn the 
basement into a media and advanced technology/ learning area. Consider relocating the 
(Math) Labs that are in other buildings onto the first floor of the library and adding study 
rooms while consolidating and reducing collection by moving books not used frequently 
to the basement area. (Possible high density storage). Consider relocating testing into the 
library. 

 Johnson Building – classrooms could double up as conference rooms. Replace partitions 
that divide classrooms with better sound attenuating and take care of sound generated 
by HVAC units above. Since the classrooms on the west, when combined, create a very 
narrow room, consider using the classrooms on the east as the ones that can combine 
and create a larger gathering (they are deeper). Another option is to expand the west 
wing. 

 Gymnasium - Locate the Music Suite in the back. Take out stage and use for additional 
space (offices, storage). Look at reconfiguring the Phys. Ed in the basement for law 
enforcement. Other considerations are: expanding the restrooms on the First Floor and 
relocating the concessions so they occupy less space. 
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The team outlined the following preliminary schedule/sequence to guide the development of the 
phases. This is subject to change based on funding and detailed planning. 

 

 
 

This includes projects that may be funded through three categories: 

 Capital Maintenance Funds 

 Capital Outlay (Major) Funds 

 Other Sources – capital campaign, fees, partnerships 

Capital Priorities Plan B 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Master Plan

PHASE ONE & TWO

A. Entrance

B. Administration Building Renovation

C. Sanitary Sewer & Stormwater Drainage

D. New Building 1 - along Adkisson

E. Loop Road North Section

F. Add landscape

G. Athens Relocation/renovate

H. Acquisition

I. Science Renovation

J. Student Center Renovation

K. Humanities Building Renovation

L. Parking in Tennis area

M. Library Building Renovation

N. Add Infrastructure and Fiber

O. Loop Road South Section and Parking

P. Landscape and resurface Parking

Q. Gymnasium Renovation

R. Johnson Renovation

S. Demolition of Career Education

BEYOND

A. South Parking Lot

B. Landscape

C. New Building 2 - Quad East

D. New Building 3 - Quad West

E. New Building 4 - Quad North
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Phase 1 & 2: 2025 

 
PHASE ONE AND TWO J. Student Center Renovation 
A. Entrance K. Humanities Building Renovation 
B. Administration Building Renovation L. Parking in Tennis area 
C. Sanitary Sewer & Stormwater Drainage M. Library Building Renovation 
D. New Building 1 - along Adkisson N. Add Infrastructure and Fiber 

E. Loop Road North Section O. Loop Road South Section and Parking 

F. Add Landscape P. Landscape and Resurface Parking 
G. Athens Relocation/renovate Q. Gymnasium Renovation 
H. Acquisition R. Johnson Renovation 
I. Science Renovation S. Demolition of Career Education 
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Phase 1 & 2 
A. Entrance 

 Construct a new “round-about” at intersection of Adkisson with existing Norman Chapel 
Road.

 Install new monument sign and landscaping at new entrance.

 Expand parking lot to east of existing parking.
 

B. Administration Building Renovation – Renovation to accommodate the re-allocation of the 
One Stop Shop, from the Student Center, and onto the first floor. Computer labs will move to 
the Library and the second floor is re-allocated for the President’s Office while other 
functions remain. 

 Some interior finishes and furniture will need to be re-done.

 Retain the Information Technologies Department’s existing infrastructure.

 Similar to the Science Building, the stairwells are conditioned from the main building 
air. This needs to be corrected.

 Emergency egress lighting is not adequate and needs additional units to meet NFPA 
codes.

 The air distribution system needs to be replaced, similar to the Science Building, 
Library, etc. The AHU casing is rusted out, as is much of the distribution ductwork, 
causing conditioned air to leak.

 Existing controls system should be replaced. This should again be coordinated with 
AHU and air distribution replacement.

 The heating hot water service should be re-piped to the building in conjunction with 
the replacement of pumps, piping, etc. at the Library.

 A TVSS unit should be installed in the main electrical distribution as well as closer to 
the electronics to be protected. Any modifications to the building should include 
removal of any wiring and conduit not used after construction is complete.

 The main data room needs a generator for backup power as well as dry-type fire 
suppression and modern wireless portals need to be added. All unused cables and 
wiring should be removed from the building during any future renovations.

C. Sanitary Sewer & Stormwater Drainage 

 The first step is to do a survey of the utilities.

 The College needs an all-new, modern, underground data bank structure feeding 
each building individually. This should include provisions to extend the data duct 
bank to projected future buildings.

D. New Building 1 – along Adkisson 

 The space assessment indicates that, as a minimum beyond the 10,000 GSF 
expansion to Career Education, an additional 6,500 GSF will be needed by 2025 
without any demolition. By demolishing the Career Education Building, an additional 
44,000 sq. ft. will be needed, for a total of 60,000 GSF. This will accommodate labs 
and general classrooms. (An additional 5,000 sq. ft. could be considered for study 
areas.)

 Consider sizing mechanical to accommodate needs of library and eliminate its towers 
along Adkisson. This would create some redundancy between both facilities.

E. Loop Road North Section 

 Provide grading and clearing as required to connect north campus entrance road to 
the existing drive in front of the Science Building. (Retaining walls to be implemented 
as needed).

 Construct new paving for continuous two-way traffic plus parking.
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F. Add Landscape 

 Priority is for area along main entrance and parking.
G. Athens Relocation/ renovate 

 The programs and functions are currently in lease space and are in need of additional 
area, particularly for office space. A portion of space is not directly connected and 
appears under-utilized. The institution would benefit by moving to a space that is 
better configured for its needs and has more dedicated parking.

H. Acquisition 

 Consider assembling properties east of Adkisson.
I.          Science Building 

 Built in 1967, this building contains classrooms, labs, offices, and support and 
hosts programs in Biology and Chemistry.  It has undergone a partial renovation of 
the lab furnishings and equipment. Some of the laboratories are extremely 
efficient in the use of space.  However, the building’s / systems have not been 
replaced and the facility is in need of a major renovation.  Issues for the Science 
Building include:  

o Updating all interior finishes and furnishings not addressed through the 
recent renovation which focused on lab space. 

o Updating for ADA access and compliance such as handrails at stairs, 
certain deficiencies in restroom and selected areas. 

o Addressing potential life safety issue related to the separating the 
stairwells.  

o Replacing the central plant & boiler controls 
o Replacing the air handlers and modernizing the controls and air 

distribution system, eliminating ongoing balance issues and “whale noises” 
o Reworking and cooling the IT rooms 
o Upgrading the electrical 
o Increasing the fiber network backbone 
o Modernizing plumbing fixtures and waste piping. 
o Introducing LED lighting and repairing emergency egress. 

J.          Student Center Renovation - Through the years, the use of the student center has 
expanded and it is no longer viewed solely as a venue for social interaction. It has become a 
multi-function facility for the campus at large being used for offices, conference centers, and 
testing labs. While there is a definite need for more conference rooms and testing labs on the 
campus, the student center is not the appropriate location for as much of these. The focus on 
the student needs to be restored to the student center, housing student dining, activities, study, 
lounge, and possibly an area dedicated to Early College. Some labs may move to the Library. It 
should have an Early College area. 

 Relocate the One Stop Shop to the Administration Building. Only Alumni and student 
related offices should be located in the student center.

 Update all interior finishes and furniture.

 More emergency egress lighting will need to be installed to come up to the levels 
required by the NFPA codes.

 Exit signage should be up dated to the LED type and more directional signs are 
needed at the intersections.

 Replace Air Handling Units, controls, convert existing HVAC to Variable Air Volume 
(VAV) system and boiler. In addition, there is one new air handler (above a 
conference room) which is too loud and needs to be modified or replaced.

 The separation of the bookstore services could be done without major reworking of 
the adjacent circuits. Sub-metering is small in size and billing can be done within a
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 manager’s desk top computer.

 Lighting fixtures are to be replaced with more energy efficient type of lighting.

 The IT rooms need to be reworked and have dedicated cooling added.

 The Student Center needs to have additional data fiber added. This need not be a 
major project, due to the connecting tunnel. The Student Center also needs updated 
and additional wireless portals.

K.       Humanities Building Renovation

 Renovation to better accommodate current programs

 Emergency egress lighting will need to be installed to meet NFPA emergency lighting 
standards.

 Exit signage will have to be installed per the fire marshal requirements.

 All interior finishes and furniture are in need of updating and/or replacement. 
Studies have shown that one’s environment and surroundings have a direct influence 
on productivity.

 The handrails in the interior exit stairs do not meet current building code 
requirements.

 The stairwells are required by building code to be totally enclosed in an approved fire 
rated shaft or enclosure. If the wire glass is not a fire rated window and frame, they 
will need to be replaced with an approved system.

 ADA Compliance – None of the public and facility restrooms meet the requirements 
of the Americans with Disabilities Act.

 Needs to have the main electrical distribution panel replaced with a new panel with 
TVSS, but may not need up sizing of the electrical service.

 Add motion detector type light throughout.

 Communication systems should be evaluated for re-cabling and all unused cable 
removed per the latest NEC articles. A dedicated communications room located not 
closer than 15’ of rotating equipment or electrical panels should be provided. Data 
TVSS protection at the incoming service(s) should be the minimum protection for this 
building. Re-routing of the incoming telephone service to a higher elevation or 
providing hard protection for the cable should be studied.

 Lightning protection should be considered for the communications system.

 If alterations or additions are made to this building, it will need to have the main 
electrical distribution panel replaced with a new panel, with TVSS and additional 
breaker space, but may not need up sizing of the electrical service.

 Communication systems should be evaluated for re-cabling and all unused cable 
removed per the latest NEC articles. Dedicated communications rooms should be 
reworked and get dedicated cooling. Also, the building needs new wireless portals 
and upgraded data backbone. Since the building is not connected by the tunnel 
system, this will be a major project and should be part of the campus-wide 
upgrade, after the underground survey has been performed.

 Although lightning has not been a major problem for the campus and this building 
stands higher than most others on campus, lightning protection should be considered 
for the communication system.

 The existing boiler is original and should be replaced.
L.   Parking in Tennis Area 

 Recommission existing Tennis Courts and remove.

 Re-finish surface with grass pavers to accommodate overflow parking
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M.       Library Building Renovation – Allow for more open labs and study rooms on the 
first floor. Less public functions will go to the lower level. This could include high density 
collection. 

 Extend central utilities to gymnasium from existing Library basement. Size to 
accommodate future upgrade to Humanities Building

 All interior finishes and furniture are in need of updating and/or replacement.

 The handrails in the interior exit stairs do not meet current building code 
requirements

 All public access area of the Library will need to be made ADA compliant.

 The economizer cycle for this building should be corrected for proper operation (to 
operate as an enthalpy based cycle).

 The Library Building systems and infrastructure will need to be updated to 
accommodate the newer computer and information systems technologies.

 The IT rooms need to be reworked and dedicated cooling provided. In addition, the 
library’s need for additional data backbone (which can be provided via the tunnel 
system) is critical, and the library needs new wireless portals.

 ADA Compliance – None of the public restrooms meet the Americans with Disabilities 
Act requirements

 The single largest potential for problems is the gaining air distribution system. The 
multi-zone Air Handling Units (AHU’s) are part of the original building systems and 
are long past their useful lives. Replace with a more modern, energy efficient VAV air 
distribution system. Although not as bad as other units around the campus, these 
units will soon begin failing. There are also considerably inefficient and should be 
replaced.

 Replace existing pneumatic controls and DDC controls. Similarly, this should be 
coordinated with AHU and air distribution replacement.

 Replace the hot water system and boiler. The hot water system is antiquated and in 
need of replacement. The boilers themselves do not appear to be in jeopardy of 
imminent failure, however, the pumps, piping, and piping insulation are all original. 
These components of the hot water heating system will become more and more 
maintenance intensive over the next few years.

 Install a TVSS unit in the main electrical distribution to protect the electronic 
equipment.

 Install LED exit signs in place of the existing incandescent or fluorescent type for 
maintenance ease and low energy consumption.

 Replace lighting fixtures throughout.

 Install a data surge suppression unit at the incoming services of telephone, TV, 
data systems to provide protection against lightning strikes around the building. If 
new cabling is installed, it should be supported as recommended by the cable 
manufacturer of the cable or system installed. 

N.      Add Infrastructure and Fiber 

 Extend central utilities to gymnasium from existing Library basement. Size to 
accommodate future upgrade to Humanities Building

O.      Loop Road South Section and Parking 

 Provide grading and clearing as required to extend the north campus road/ parking. 
Specifically, improvement onto the section between Science and Technology.

 Improve and widen the section between Science and Technology with new paving for 
continuous two-way traffic plus parking.
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P.      Landscape and Resurface Parking 

 Develop frontage from Library to (old tennis courts) north parking.
Q.      Gymnasium Renovation 

 The Gymnasium is located on the northern portion of the campus. Built in 1967, the 
three story building contains 58,789 square feet of music room, aerobics room, 
exercise room, offices, locker rooms, gymnasium, and support facilities. Adjoining the 
building on the northern end is the art department. The gymnasium is used by the 
men’s and women’s basketball teams. 

 The renovation will accommodate the Music program being returned to this building.

 Building Exterior: The exterior face brick is in satisfactory condition but needs to be 

cleaned. Some repointing of the masonry joints needs to be done. All sealants need 

to be replaced as these have deteriorated with age. The exterior soffits are in poor 

condition and need to be replaced.

 Roof: The roof is a ballasted epdm roof. Installed sometime in the 80’s, the roof, 

gravelstops, flashing, etc. are ready to be replaced or repaired as required.

 Interior of Building: The corridor walls separating the gym from the exit access 

corridor appear to be 1-hour rated. The construction type of the walls surrounding 

the gym need to be verified with the building code for required fire rating. The 

stairwells which are adjacent to the gym do not appear to be 2-hour rated as 

required by the building code.

 There are men’s locker rooms on the south end and women’s locker rooms on the 

north end. The men’s locker rooms contain both the basketball and baseball 

dressing areas and a training room. Verify if these areas need to have fire rated 

separations. The exiting from the baseball dressing areas need to have fire rated 

separations. The exiting from the baseball locker room is through the training 

room, possibly a code violation. The exit doors from both the training room and 

locker rooms open into afire rated stairwell. These doors, frames, and stairwell are 

supposed to be a 2-hour rated enclosure. 

 The women’s locker rooms contains both the softball and basketball dressing areas. 

There is only one exit from the women’s locker rooms.

 ADA Compliance – None of the public restrooms meet the Americans with Disabilities 

Act requirements.

 Both the men and women’s locker room showers and access are not ADA compliant.

 All areas where paints, chemicals, etc. are stored need to be properly vented.

 Provide energy efficient lighting throughout.

 If additions or alterations are incorporated it would be the time to install transient 

voltage surge suppressor, (TVSS) unit in the main incoming service equipment. 

Additional panels will also be useful for future development.

 An addition of surge suppression devices incorporated in the path of the incoming 

signal or services can help against lightning damage if there is a strike in the vicinity.

 Although communications and low voltage systems are not as critical in this building 

as the science or technologies buildings, an addition of surge suppression devices 

incorporated in the path of the incoming signal or services can help against lightning 

damage if there is a strike in the vicinity. New wireless portals and increased data 

backbone are needed.

 The chiller serving the multi-zone AHU is fairly new, but is unreliable and high 
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maintenance, probably in need of replacement. Consideration should be given in the 

selection of a new chiller to possibly include capacity for the gymnasium proper, the 

main floor, downstairs locker rooms, and the art room.

 Replace Air Handling Units, add Air Conditioning to gymnasium area proper and 

convert existing HVAC to Variable Air Volume (VAV) system.

 The pneumatic controls within the building are cumbersome and maintenance 

intensive. These should be replaced system by system with the new DDC electronic 

controls. It may be beneficial to postpone installing these controls in the buildings 

most likely to have new air-handling units and air distribution systems and 

incorporate these controls within those projects.

 The Gymnasium proper should be provided with an air conditioning system. Unlike 

the existing ventilation system, the system should operate quietly to provide space 

cooling during sporting events, graduation, etc. Further engineering study should be 

done to determine a simple, quiet, and affordable system.

R. Johnson Renovation

 Renovated to accommodate Advancement Program

 Extend chilled water to Technology Building
S. Demolition of Career Education

 The demolition of the Career Education building may cut the existing underground 

telecom ducts feeding the Career Education building, and from there, the 

Technologies building, the Johnson Building, and the Maintenance building. This 

area is the very worst condition so there is nothing lost as long as the new 

underground telecom duct and cables are installed before the project or as Phase 

One of this project.
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Phase 3 - Beyond 

 
 

 

Beyond 

A. South Parking Lot 

B. Landscape 

C. New Building 2 – Quad East 

D. New Building 3 – Quad West 

E. New Building 4 – Quad North 

C D E 

A & B 
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Phase 3 - Beyond 
A. South Parking Lot 

 Construct new curbed islands and revise connection to existing east/west drive 

 New layout using 90° bays and allowing for “green islands” in between. This work includes 

curb, gutters, paving, and landscape. 

 Provide and install monument sign indicating primary south campus entrance 

B. Landscape 

 Develop frontage from Library to (old tennis courts) north parking. 

C. New Building 2 – Quad East 

 Proposed New Academic Facility to meet needs beyond 2025 

D. New Building 3 – Quad West 

 Proposed New Academic Facility to meet needs beyond 2025 

E. New Building 4 – Quad North 

 Proposed New Academic Facility to meet needs beyond 2025 
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B. Cost 

 

Capital Priorities Plan B  

Construct. 
Cost Project Cost  Mainten. Major Other 

Master Plan  Millions Millions     

PHASE ONE & TWO   $1.35      

A. Entrance  $0.6 $0.8  $0.8     

B. Administration Building Renovation  $3.3 $4.5    $4.5   
C. Sanitary Sewer & Stormwater 
Drainage  $0.6 $0.8  $0.8     

D. New Building 1 - along Adkisson  $15.0 $20.3    $20.3   

E. Loop Road North Section  $0.4 $0.5  $0.5     

F. Add landscape  $0.5 $0.7  $0.7     

G. Athens Relocation/renovate  $4.0 $5.4      $5.4 

H. Acquisition    $0.0      $0.0 

I. Science Renovation  $3.6 $4.79    $4.8   

J. Student Center Renovation  $3.7 $5.0    $5.0   

K. Humanities Building Renovation  $3.0 $4.1    $4.1   

L. Parking in Tennis area  $0.2 $0.3  $0.3     

M. Library Building Renovation  $5.2 $7.0    $7.0   

N. Add Infrastructure and Fiber  $0.8 $1.0  $1.0     

O. Loop Road South Section and Parking  $1.3 $1.8  $1.8     

P. Landscape and resurface Parking  $0.8 $1.0  $1.0     

Q. Gymnasium Renovation  $5.6 $7.6      $7.6 

R. Johnson Renovation  $1.8 $2.4        

S. Demolition of Career Education   $0.46      $0.46  

    $0.0     

        

        

BEYOND               

A. South Parking Lot    $0.0        

B. Landscape    $0.0        

C. New Building 2 - Quad East  $8.0 $10.8        

D. New Building 3 - Quad West  $8.0 $10.8        

E. New Building 4 - Quad North  $8.0 $10.8        

        

  $74.2 $100.2  $6.9 $45.6 $13.0 
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C. Three Dimensional Images and Design Standards 
These suggestions provide design direction and character preferences that are to guide 
future development. 

 
1. Exterior 

 Design themes to be implemented are to include a replanting of trees, an arboretum, 
greenhouse, and retaining walls. To maintain and continue the natural aesthetic of 
existing structures, the current rock and stone materials should be kept, and red 
brick, stamped concrete, and rock, in lieu of mulch, should be applied to new 
construction. 

 Create a cohesive look throughout campus, standardized site furniture, such as 
benches, trash cans, etc., should be installed. 

 The new design would address the look of the Athletic fields, provide access to the 
(ADA) press box, and other areas. 

 Signage should provide proper identification of campus buildings and encourage 
proper directional flow of traffic and pedestrians. 

 
2. Site Elements Campus Standards 

As a next step in the planning and design process, Cleveland State Community College can develop 

a site standards manual that establishes the colors, materials, shapes, sizes and overall style of 

landscape architectural elements to be used in all existing and proposed campus facilities. Some of 

these decisions have already been made and can be incorporated into future projects. For 

example, a trash receptacle and recycling container combination has been installed on campus 

and this product fits well with the materials palette for existing and future projects. This can be 

made a campus standard. 
 

This trash receptacle and recycling container combination has been installed at the front of the 
administration building and fits nicely with the natural materials used in the architecture. The 
same product can be repeated throughout the campus as needed. 
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Bike shelters can be wood or metal. LED lighting can be added to existing poles. 

 

New seating can be provided that incorporates wood, metal, and pre-cast stone. 
 

Modern forms can be used to blend new seating with refurbished campus benches. 

  
Precast concrete planters provide modern forms made with a natural material. 
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3. Building Character 

 
The following images showcase preferred character of future construction. Building 
materials should emulate and/or complement the existing stone and brick, while adding 
more glass. Transparency will improve occupant’s performance and provide a connection 
to nature. 
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4. Interior 

 Interior colors – select at least two base colors and develop a palette, with accent 
colors, around each palette. Establish consistent room signage and possibly artwork. 
Consider earth tones, blues, and greens. 

 Bathrooms are important. Stalls need to be Corian, solid color, ceiling hung. Floor 
tiles, hand dryers. 

 Flooring – carpet in offices, tile – non institutional looking, possible mixture of both. 
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VIII. APPENDIX 

A. Facility Inventory narrative – Initial findings, unedited 

Admin Building - Issues for the Admin Building include: 
1. Replacing the central plant boiler & controls 
2. Replacing the air handlers and modernizing the controls and air distribution system 
3. Sever room fire protection and backup power, including generator 
4. Modernizing plumbing fixtures and waste piping 
5. Increasing the fiber network backbone 
6. Increasing the number of power panels and circuits 
7. Modernizing the lighting 

 
Library - Issues for the Library include: 

1. Replacing the central plant boiler & controls 
2. Replacing the air handlers and modernizing the controls and air distribution system, 

especially in the lower floor and in the computer labs 
3. Reworking and cooling the IT room and providing a lower floor IT room 
4. Increasing the fiber network backbone 
5. Increasing the number of power panels and circuits 
6. Modernizing the lighting 

 

Gymnasium - Issues for the Gymnasium include: 
1. Replacing the air handlers 
2. Increasing the fiber network backbone 
3. Replacing the chiller 
4. Modernizing the lighting 
5. Modernizing plumbing fixtures 
6. This building needs a lot of repair. Consider a detailed assessment of need and merit 

of keeping versus replacing. 
 

Humanities Building - Issues for the Humanities Building include: 
1. Replacing the boiler 
2. Reworking and cooling the IT room 
3. Increasing the fiber network backbone 
4. Modernizing the lighting 
5. Modernizing the plumbing fixtures 

 
Observatory 
The observatory is not being used except for long term low priority storage and has become 
home to many black widow and brown recluse spiders. Due to its small size and special 
construction, it is unlikely to be very usable for any other purpose and could be torn down. 
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Student Center - Issues for the Student Center include: 
1. Replacing the central plant boiler & controls 
2. Replacing the air handlers and modernizing the controls and air distribution system, 

including remediation or relocation of very noisy air handler above one conference 
room and fixing the comfort issues in the Enrollment Services and Testing 

3. Reworking and cooling the IT room 
4. Increasing the fiber network backbone 
5. Modernizing plumbing fixtures. 
6. This building needs a lot of repair. Consider a detailed assessment of need. Keep or 

replace. 
 

Science Building - Issues for the Science Building include: 
1. Replacing the central plant & boiler controls 
2. Replacing the air handlers and modernizing the controls and air distribution system, 

eliminating ongoing balance issues and “whale noises” 
3. Reworking and cooling the IT rooms 
4. Increasing the fiber network backbone 
5. Modernizing plumbing fixtures and waste piping 

 
Career Ed Building - Issues for the Career Ed Building include: 

1. Replacing the air handlers and modernizing the controls and air distribution system 
2. Replacing the boilers 
3. Reworking and cooling the IT rooms and adding a third floor IT room 
4. Increasing the fiber network backbone 

 

Johnson Building - Issues for the Johnson Building include: 
1. Increasing the fiber network backbone 
2. Additional fire alarm audible and visual notification devices added 
3. Reworking and cooling the IT room 
4. Replacing the HVAC controls 
5. Redesigning or replacing the RTU over the sliding wall classrooms/meeting rooms 

(currently too loud to use) 
 

Technologies Building - Issues for the Technologies Building include: 
1. Increasing the fiber network backbone – this building is at the end of the daisy chain 

(except for the Maintenance Building) and has severe problems with bandwidth for 
both fiber and copper 

2. Additional fire alarm audible and visual notification devices added 
3. Reworking and cooling the IT room 

 
Maintenance Building - Issues for the Maintenance Building include: 

 
1. Increasing the fiber network backbone 
2. Building an enclosed, cooled IT room 
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B. Demographics Analysis 

 
This Master Plan is grounded on a recently completed Strategic Plan that focused on 
identifying and responding to the specific needs and opportunity of the community. As a 
result, it included a demographic study. The findings and recommendation of this Master Plan 
address the convergence of physical and program needs with those of industry and 
occupation. The demographic study looked at quantifiable data: population numbers and 
physical locations. It revealed that in the last five years, over 80% of the students enrolled 
come from within a very compact area surrounding the main campus as illustrated on the 
Student Locations Map. The study also looked at qualitative information in the form of surveys 
and interviews with industry / employers, combined with on the ground input from local 
partners. This was used to optimize the baseline enrollment growth projection by: 

 Aggressively competing to increase penetration rate of strongest programs that are 
in most demand. (Nursing and Health Science_ 

 Introducing new programs to increase interest. Examples could be wildlife and 
conservation.  

 Seizing the opportunity to improve retention via the Education Pathways (Bill & 
Melinda Gates Foundation) program. 

 Simultaneously, improving capture of age 30-44 cohort for the next five years and 
then shifting back, to improve the capture of age 17-20 cohort in the years 2020-
2025.  
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Cleveland State Degree Program to Occupation Alignment Exercise 
The Bureau of Labor Statistics (BLS) uses a standard coding system called the Standard 
Occupational Classification (SOC) to classify every occupation in the country and they provide 
employment numbers and projections by SOC code for various geographies throughout the 
United States. The Cleveland, TN MSA has been analyzed to determine which occupations 
have the best prospects for long-term, sustained growth. The top occupations were divided 
into three categories based on the level of education required per the BLS: those that require 
Some Education and those that require an Associate Degree. 

 
The goal of the following exercise was to align degree or certificate programs offered at 
Cleveland State to the top regional occupations using our own knowledge of the occupations 
and programs as well as input from the school. We then analyzed completion data provided 
by the school to track historic completions by degree program and summarize them by 
occupation. 

 
The next step in the degree program to occupation alignment process was to analyze similar 
data for the 10 competitive schools in the region. Because the same historic completion data 
that was used for Cleveland State could not be obtained for each of the competitors, data 
was collected from the National Center for Education Statistics, specifically their Integrated 
Postsecondary Education Data System (IPEDS). IPEDS tracks thousands of historic data points 
for institutions of higher education all over country. We used their annual program 
completion data—which tracks all degrees and certificates awarded for several school years 
up to 2013-2014—to align degrees or certificates awarded to the same occupations that 
were used in the Cleveland State program completion exercise. IPEDS uses the Classification 
of Instructional (CIP) coding scheme to track and report fields of study and program 
completions by activity. 

 
In order to align the competitor degree programs to occupations, we began by referencing a 
crosswalk table provided by the BLS that aligns CIP codes to SOC codes. For instance, if you 
want to become a nursing assistant, the crosswalk data suggests that the top three degree 
programs you should look into are health aide; nursing assistant/aide and patient care 
assistant/aide; and practical nursing, vocational nursing, and nursing assistants, other. While 
the BLS feels that these three programs are the best suited for educating future nursing 
assistants, there are several other CIP codes that fall in the nursing and biomedical fields. We 
chose to include those degree totals as well when gathering our competitor schools’ data 
based on information gathered during the Cleveland State program completions to 
occupation exercise. Once it was determined which CIP codes align with each occupation, the 
data for each competitor school as well as Cleveland State was analyzed over three school 
years’ worth of data: 2009-2010, 2011-2012 and 2013-2014. 

 
The final step in the exercise was to calculate a penetration rate for Cleveland State 
graduates into the regional job market for each specific occupation. The penetration rate for 
each occupation is calculated by dividing the total numbers of completions at Cleveland State 
by the sum of the total competitor completions plus the number of completions at Cleveland 
State ( Penetration Rate = Cleveland State Completions / (Competitor Completions + 
Cleveland State Completions) ). 
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The following pages summarize each of the top occupations in the Cleveland MSA based on 
program completion history and competitor completions for three separate years. The 
occupations are categorized by the level of education required. 

 

Occupations that require Some Education 
Medical Assistants (31-9092) 

 
Perform administrative and certain clinical duties under the direction of a physician. 
Administrative duties may include scheduling appointments, maintaining medical records, 
billing, and coding information for insurance purposes. Clinical duties may include taking 
and recording vital signs and medical histories, preparing patients for examination, drawing 
blood, and administering medications as directed by physician. Excludes "Physician 
Assistants" (29-1071). 
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Medical Records and Health Information Technicians (29-2071) 
 

Compile, process, and maintain medical records of hospital and clinic patients in a manner 
consistent with medical, administrative, ethical, legal, and regulatory requirements of the 
health care system. Process, maintain, compile, and report patient information for health 
requirements and standards in a manner consistent with the healthcare industry's numerical 
coding system. Excludes "File Clerks" (43-4071). 
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Emergency Medical Technicians and Paramedics (29-2041) 
 

Assess injuries, administer emergency medical care, and extricate trapped individuals. 
Transport injured or sick persons to medical facilities. 
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Computer User Support Specialists (15-1151) 
 

Provide technical assistance to computer users. Answer questions or resolve computer 
problems for clients in person, or via telephone or electronically. May provide assistance 
concerning the use of computer hardware and software, including printing, installation, word 
processing, electronic mail, and operating systems. Excludes "Network and Computer 
Systems.” 
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Telecommunications Equipment Installers and Repairers, Except Line Installers (49-2022) 
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Install, set-up, rearrange, or remove switching, distribution, routing, and dialing equipment 
used in central offices or head ends. Service or repair telephone, cable television, Internet, 
and other communications equipment on customers' property. May install communications 
equipment or communications wiring in buildings. Excludes "Telecommunications Line 
Installers and Repairers" (49-9052). 
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Electrical and Electronics Repairers, Commercial and Industrial Equipment (49-2094) 
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Repair, test, adjust, or install electronic equipment, such as industrial controls, transmitters, 
and antennas. Excludes "Avionics Technicians" (49-2091), "Electronic Equipment Installers 
and Repairers, Motor Vehicles" (49-2096), and "Electrical and Electronics Installers and 
Repairers, Transportation Equipment" (49-2093). 
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Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021) 
 

Install or repair heating, central air conditioning, or refrigeration systems, including oil burners, hot-air 
furnaces, and heating stoves. 
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Additional Occupations that are only applicable to the Athens Campus: 
 

First-Line Supervisors of Production and Operating Workers (51-1011) 
 

Directly supervise and coordinate the activities of production and operating workers, such as 
inspectors, precision workers, machine setters and operators, assemblers, fabricators, and plant and 
system operators. Excludes team or work leaders. 
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Medical Transcriptionists (31-9094) 
 

Transcribe medical reports recorded by physicians and other healthcare practitioners using 
various electronic devices, covering office visits, emergency room visits, diagnostic imaging 
studies, operations, chart reviews, and final summaries. Transcribe dictated reports and 
translate abbreviations into fully understandable form. Edit as necessary and return reports 
in either printed or electronic form for review and signature, or correction. 
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Occupations that require an Associates Degree 

Registered Nurses (29-1141) 
 

Assess patient health problems and needs, develop and implement nursing care plans, and maintain 
medical records. Administer nursing care to ill, injured, convalescent, or disabled patients. May advise 
patients on health maintenance and disease prevention or provide case management. Licensing or 
registration required. Includes Clinical Nurse Specialists. Excludes "Nurse Anesthetists" (29-1151), 
"Nurse Midwives" (29-1161), and "Nurse Practitioners" (29-1171). 
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Chemical Technicians (19-4031) 
 

Conduct chemical and physical laboratory tests to assist scientists in making qualitative and 
quantitative analyses of solids, liquids, and gaseous materials for research and development of 
new products or processes, quality control, maintenance of environmental standards, and 
other work involving experimental, theoretical, or practical application of chemistry and related 
sciences. 
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Preschool Teachers, Except Special Education (25-2011) 
 

Instruct preschool-aged children in activities designed to promote social, physical, and intellectual 
growth needed for primary school in preschool, day care center, or other child development facility. 
Substitute teachers are included in "Teachers and Instructors, All Other" (25-3099). May be required to 
hold State certification. Excludes "Childcare Workers" (39-9011) and "Special Education Teachers" (25- 
2050). 
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Mechanical Drafters (17-3013) 
 

Prepare detailed working diagrams of machinery and mechanical devices, including 
dimensions, fastening methods, and other engineering information. 
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Electrical and Electronics Drafters (17-3019) 
 

All drafters not listed separately. 
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Industrial Engineering Technicians (17-3026) 
 

Apply engineering theory and principles to problems of industrial layout or manufacturing 
production, usually under the direction of engineering staff. May perform time and motion 
studies on worker operations in a variety of industries for purposes such as establishing 
standard production rates or improving efficiency. 
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Electrical and Electronics Engineering Technicians (17-3023) 
 

Apply electrical and electronic theory and related knowledge, usually under the direction of 
engineering staff, to design, build, repair, calibrate, and modify electrical components, 
circuitry, controls, and machinery for subsequent evaluation and use by engineering staff in 
making engineering design decisions. Excludes "Broadcast Technicians" (27-4012). 
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The following occupation is only applicable to the Athens Campus: 
 

Electro-Mechanical Technicians (17-3024) 
 

Operate, test, maintain, or calibrate unmanned, automated, servo-mechanical, or electromechanical 
equipment. May operate unmanned submarines, aircraft, or other equipment at worksites, such as oil 
rigs, deep ocean exploration, or hazardous waste removal. May assist engineers in testing and 
designing robotics equipment. 

 

Same completions data as Industrial Engineering Technicians (17-3026) 
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C. Interview Notes 
 

Athens 
12 classrooms of 30 to 35 
Testing 
Fitness Room 
Breakroom – 6 tables and vending 
1 office / reception 
2 faculty offices – permanent 
Also 6 others rotate 
Goal is to increase presence in Athens 
Office space – faculty and adjuncts 
Labs – have computers, next need is science lab – anatomy and physiology, chemistry 
Student areas 
Technology lab – too small. Enough to house equipment for agribusiness 
Larger classroom 
Distance learning is critical 
Work Force Development 
In Athens – do assessments for megatronics, training – related to assessment x 2 days / week, 
and STEM classes – summer camps for middle and high school 
Training space = 2 x conference room 
3 cubbies 
Staff on demand 
Corporate Training – use instructional classroom for free 

 
Infrastructure 
Air Handling units need to be replaced. Go to VAV. 
Fiber is poor, major need in this area, consider capital request, scope can be split between 
south and north campus, main is 1 gig/second, fiber too old to generate power 
Single mode, multiple pairs some copper 
HVAC is old, rusted, deteriorated, etc. – replaced the central but not inside building, 
distribution is note. 
Getting chilled and hot to but not good distribution. 
Power – circuit capacity is the issue. 
Lighting – good but old models.  Replace LED and use dimmers. 

 

On Main Campus 
111 classroom in Tech Building 
Office suite in Tech Bldg. Director in Career Ed, 108 
Leadership training in Athens done in classroom 
Assessments done in annex at Athens 
In main – has one large classroom – double hands on assessment with class instruction 
Ideally dedicated room for equipment like 150 (large glass room) and access to classroom 
The assessment room or lab is used for a company’s specific needs 

 
Business Technology – Career Ed. Building 
Dean, receptionist, 4 faculty, 1 fac. Medical assistance, 2 adjunct faculty 107 
Approx. 30 to 35 adjuncts without office 
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Computer labs 108 and 109 – credit earning, open lab, test place for classes 
Faculty also on third floor, as noted on plans 
Overall move to centralize (statewide) certain services: physical plant, HR, purchasing 
Business Office 
Newly renovated 
Consider Bursar with Student Services at Student Center 
New program in Agro Business at Athens – evening program; related courses in soils, plant 
sciences 
Need space for students for extracurricular 
Computer labs – consider portables to optimize use 
Career Ed #308 is mini lab, not office 
Dual Credit person – manages all programs; may need to be closer to dual enrollment. Feeds 
into High school 
Possibly offer medical assisting – share with medical informatics (online) 
Athens – need for technology lab – equipment 
T150 – good room. True lab (Pneumatics) 
T111 – workforce development 
Welding space – move to better location; huge need 
Consider expansion to Technology building 
Aviation 
Move police academy out of Technology Building and into gym area – provide separate 
entrance 
HS Students will be using Tech. Bldg. a lot 
New - megatronics 

 

Nursing 
On second floor of Career Ed. Building 
11 faculty FTE nursing + 2 lab staff + Dean + reception + Aaron Bryant (in Gym – PE) + 25 
adjuncts without office 
3 faculty FTE for EMT + 3 adjuncts 
Total students 150 to 200 majors plus 500 pre-nursing 
Ideally classrooms close to lab; simulation lab could be elsewhere 
Currently working off 1 classroom on third floor that is shared with EMT 
Wellness Room at Gym – may need some more in equipment 
Confined space for Nursing 
Overlaps at beginning and end – everyone from clinical on site 
Large classroom for nursing (Back up are classrooms in Johnson) 
Simulation labs are critical 
Testing online – 80 ports for tests 
Optimal enrollment is 100 – 120 – could be 2 cohorts (Fall and Spring) 
Tiered classroom 
New: medical lab tech; massage therapy – needs changing area 
The paramedic’s area is not good – (Room Career Ed 301). Also address in Athens 
Programs beyond: OTA, PTA, respiratory 
Student space 

 

Science 
Science Building.  Faculty noted on plans. 
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18 Faculty FTE, 15 adjuncts at Main – no office space, others at high school 
Paul Puckett – assigned to Athens 
Courses foundation for Nursing – anatomy and physiology 
Chemistry lab – all low benches (ADA) 
Biology – could use area to store samples, etc. Aquaponics lab at Cleveland high school 
Math Lab in Admin – 88 computer lab – open for homework, 26 computers – courses 
Veterinarian Assistant 
Wildlife could grow. Need more faculty and research / specimen process storage. 60 
students. Visible Wildlife Club – need space 
Get rid of lockers 
Need club and student gathering space 
Consider math lab in administration building back closer to math 

 
Computer Lab 212 is now Division office 
Centralize use of computer labs – 900 lab computers to be cut down by 25% … say 675. 
Centralize scheduling. Consider 200 in a location 
FTE: 2200 
HC: 3200 (with 800 dual enrollment) 
Infrastructure not good: fiber (replace) and copper (deteriorated – water) 
No real delineation of these lines.  (Paul to sketch) 
Grounds Office 
Guy Davis, Tammy York, Evan Gravitts, Custodial 

 
Security 

Locking from inside – shelter in place scenario 
No surveillance cameras – need in public areas and parking lot 
All manual locks – no mag locks at exterior 
Lighting at Exterior – motion sensor 
Phone lines – some don’t work … affects silent alert / notification 
Small Business Development Center at Tech. Bldg. – 3 persons – they need to be spending off 
site 

 
Academic 
New Programs: nursing, health sciences, aerospace, agric. 

 

Social Studies – Humanities 
Need more tutoring space – move into general use room 
Faculty 24 FTE, 90 adjuncts, 1 Tutor FTE = 4 PT Tutors, 2 admin. Assist. 
320 to 350 students in building 
Mass Communication - new 
Criminal Justice is ok; issue is the Law Enforcement training – separate training 
Music HVAC and sound issues 
Get rid of lockers at humanities 
Auditorium 127 at humanities: use for a lot of other functions 
Tutoring can come out of humanities 

 

Johnson Building 
Music – sound issues at the practice room 
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Gym 
Art studio – in basement, office 

 
Service Learning 
In Career Education building – third floor 
In basement library – lab (Caring Places’ Sack Pack volunteer overlooks area). This provides 
opportunity to volunteer on site 
2 people 

 
Dynamic Learning – support staff and faculty in use and application of technology, innovative 
pedagogy  ‘Teaching learning center;’  Also media services, recording, etc. 
Located in basement of library 
Studio space – HVAC is too loud 
Storage too low; consider reconfiguring 

 

Library 
Under 50,000 volumes 
Studio 2 – faculty / staff space – part of Dynamic Instruction … could be on ground floor 
Staff: 1 director, 1 admin. Assist, 2 Full Time librarians, 2 paraprofessional library, 1 clerical, 1 
PT librarian, 7 student assistants 
205 – Now administrative offices (those in 204 and 206 moved into 205 temporarily) 
202 – Workroom / tech services / collection storage 
Turn 211 as an office for central tutoring, writing center, tutoring and department 

 

Advising – in Student Center 
Michelle in 110 
Use conference room for advising center; 4 to 8 hours a day in between semesters and to the 
summers 
Branding is underway: key points include move from 3500 to 4000 – early college will get you 
there; 
Need to focus on others 
Not about biggest school 
Traditional – need more. Influx with Tennessee promise. HC same, FTE went up. 
Path (Gates) project – Institute Bill/Melinda Gates 
Look and feel more contemporary 
Lecture style classroom is dinosaur 
All units in Student Center except athletic (gym) 
Those in SC work well and prefer to stay together; need more staff for most 
Dual Enrollment (including College – high school) seeing large increase due to Tennessee’s 
new approach (free 2 year) 
More young students on campus – where do they go?  Social / Learning Spaces? 
High school students need special attention – they are minors, they take most programs at HS 
but also enroll/move to CISCC 

 
Student services 
Enrollment 4000 HC, 2800 FTE (See breakdown) 
Average age dropped from 26 to 23 years 
Adult enrollment from 27% to 40% 
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Retention first time freshmen from 50% to 60% 
All students 75% fall to spring 
Location – access to these services is hard+ 
Move from a transactional to relational culture 
Tennis and BB next to Humanities can be re-purposed 
Note – need playing field lighting 
Not enough recreation – ping pong, etc. 
Population is getting younger 
Provide engagement in Athens 

 
President 
Need to improve hybrid or online. 
Career oriented programs – more on straight to work versus transfer programs. Used to be 
heavy on the transfer. Law enforcement academy is 
Access – front door: move administration elsewhere … student services and admissions to the 
front/center 

 
Institutional Advancement 
Printing – currently do signage, flyers, one side, and fact book. It is convenient to produce on 
site when time is limited.  Most sent out … 
Work room – layout (Could be shared) … could be a War Room / Media Center 
Storage – behind campus police (tunnel storage) 
Consider a “banner room” – war room (without 20 machines lab) 
Consider location – put all together in one place. @ Johnson (move Music) Consider space for 
Alumni to return. 
To be more deliberate about overall ‘branding” 
To be more consistent on look – graphic standard, architectural standards, planting standards 
To develop a ‘mark’ – 50 years 
Signage – directional, location, identification 
Provide space for games, etc. … 
Offer extended hours – open at the nucleus – life after 4:30 
Consistent materials 
Event space – 300 people … joint effort with city and community 
Provide a Foundation Room – replaced by setting up in Johnson Building. Originally intended 
for Institutional Advancement; Incorporate Alumni Center 
Logo – trees 
Web area will be overhauled due to the Pathways Program – streamline what to show on web 
= key program groupings/affinities/focus area = house all in one area. Similar to the one stop 
shop. 
Need sidewalks along road; road is in poor condition. 

 
Finance and Administration 
Campus isn’t keyed electronically. Need to do this. Wireless control. 
Police may need better access to cars 
IT – locate technicians closer to combined labs. 
Need storage 
Server rooms on grade – main frame. 
Less computer labs, more laptops 
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Appendix D – Alternate Scenarios 
 

This represents the alternate growth scenarios referred to as “Likely.” 
 

Likely: 
 

 2015   2020    2025  
  

 
Total 

  

 
7% 

 

 
Total 

 

 
Athens 

  

 
3% 

 

 
Total 

 

 
Athens 

FTE 2370  107% 2529.501 250  103% 2615 250 

Headcount 3509  107% 3745.156 750  103% 3872 750 

          
Faculty 71  107% 75.7783   103% 78  
Staff 152  107% 162.2296   103% 168  
          WSCH 17575  107% 18757.8   103% 19394  
          Classroom 5699  107% 6082.543   103% 6289  

Lab 11876  107% 12675.25   103% 13105  

LIKELY SCENARIO 

Year 2020 
 

Summary NASF 

Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 28,580 36506 7,926 1xx 

II - Lab / Studio 35,078 34145 -933 210, 215 

III - Open Lab 11,290 8086 -3,204 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 46,449 49167 2,718 3xx 

VI - Library 14,333 16920 2,587 4xx 

VII - Phys Ed 6,774 8127 1,353 520, 523, 525 

Totals: 142,504 153,841 11,337  

Year 2025 
 

Summary NASF 

Part Modeled Exist E&G Difference Equiv FICM 

I - Classrooms 29,930 36506 6,576 1xx 

II - Lab / Studio 35,798 34145 -1,653 210, 215 

III - Open Lab 11,680 8086 -3,594 220, 225 

IV - Research 0 890 890 250, 255 

V - Office 51,753 49167 -2,586 3xx 

VI - Library 14,607 16920 2,313 4xx 

VII - Phys Ed 7,008 8127 1,119 520, 523, 525 

Totals: 150,776 153,841 3,065  

A detailed breakdown of this model, using the THEC formulas, is included in the Appendix. 

Overall, it appears no space is needed. However, there are deficiencies in lab and office 

space.  And none of this analysis takes out space that is NOT in good physical condition. 
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Appendix E – Alternate Master Plan: Plan A 
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Plan A Phase 1 & 2: 2025 
 

 
PHASE ONE AND TWO  
A. Career Ed. Renovation and Addition K. Humanities Building Renovation 

B. Entrance L. Parking in Tennis area 
C. Administration Building Renovation M. Library Building Renovation 

D. Sanitary Sewer & Stormwater Drainage N. Sanitary Sewer & Stormwater Drainage 

E. New Building 1 - along Adkisson O. Loop Road South Section and Parking 

F. Loop Road North Section P. Landscape and Resurface Parking 

G. Add Landscape Q. Demolish Science 
H. Athens Relocation/renovate R. Amphitheater 
I. Acquisition S. Gymnasium Renovation 
J. Student Center Renovation T. Johnson Renovation 

C 

M 

L 

S K F 

E 

J 
D & N 

O 

Q & R 
I 

G 
A 

B 

T 

P 
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Plan A Phase 3: Beyond 2025 
 

 

 

Beyond 

A. South Parking Lot 

B. Landscape 

C. New Building 2 – Quad East 

D. New Building 3 – Quad West 

E. New Building 4 – Quad North 

C D E 

A & B 
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A. Schedule  
 

  

PLAN A Capital Priorities 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Master Plan

PHASE ONE & TWO

A. Career Ed. Renovation and Addition

B. Entrance

C. Administration Building Renovation

D. Sanitary Sewer & Stormwater Drainage

E. New Building 1 - along Adkisson

F. Loop Road North Section

G. Add landscape

H. Athens Relocation/renovate

I. Acquisition

J. Student Center Renovation

K. Humanities Building Renovation

L. Parking in Tennis area

M. Library Building Renovation

N. Sanitary Sewer & Stormwater Drainage

O. Loop Road South Section and Parking

P. Landscape and resurface Parking

Q. Demolish Science

R. Amphitheater

S. Gymnasium Renovation

L. Johnson Renovation

BEYOND PHASE

E. South Parking Lot

F. Landscape

G. New Building 2 - Quad East

H. New Building 3 - Quad West

I. New Building 4 - Quad North
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B. Cost 

The team developed estimated construction cost for various projects listed. For the purposes 

of planning, the construction cost was converted into Total Project Budget by applying a ratio 

of 1.35. (This is subject to review and modification as each project is further developed). 
 

CISC TOTAL TOTAL BREAKDOWN:  

 
CAPITAL PRIORITIES 

CONSTRUCT. 
COST 

PROJECT 
COST 

  
MAINTEN. 

 
MAJOR 

 
OTHER 

MASTER PLAN       

PHASE ONE & TWO  1.35     

A. Career Ed. Renovation and Addition $7.8 $10.5   $5.3 $5.3 

B. Entrance $0.6 $0.8  $0.8   

C. Administration Building Renovation $3.3 $4.5   $4.5  

D. Sanitary Sewer & Stormwater Drainage $0.6 $0.8  $0.8   

E. New Building 1 - along Adkisson $7.6 $10.3   $10.3  

F. Loop Road North Section $0.4 $0.5  $0.5   

G. Add landscape $0.5 $0.7  $0.7   

H. Athens Relocation/renovate $4.0 $5.4    $5.4 

I. Acquisition  $0.0     

J. Student Center Renovation $3.7 $5.0   $5.0  

K. Humanities Building Renovation $3.0 $4.1   $4.1  

L. Parking in Tennis area $0.2 $0.3  $0.3   

M. Library Building Renovation $5.2 $7.0   $7.0  

N. Add Infrastructure and Fiber       
 $0.8 $1.0  $1.0   

O. Loop Road South Section and Parking $1.3 $1.8  $1.8   

P. Landscape and resurface Parking $0.8 $1.0  $1.0   

Q. Demolish Science  $0.0     

R. Amphitheater  $0.0     

S. Gymnasium Renovation $5.6 $7.6    $7.6 

L. Johnson Renovation $1.8 $2.4     

       

BEYOND PHASE       

A. South Parking Lot  $0.0     

B. Landscape  $0.0     

C. New Building 2 - Quad East $8.0 $10.8     

D. New Building 3 - Quad West $8.0 $10.8     

E. New Building 4 - Quad North $8.0 $10.8     

  
$71.1 

 
$96.0 

  
$6.9 

 
$36.0 

 
$18.2 

 


