
 
  

Southeast Region Symposium Agenda 
 

8-9	a.m.	Check-In	
Portman Ballroom Pre-Function Space 
	
9	a.m.	Welcome	by	Chattanooga	State	Community	College	President:	Dr.	Rebecca	Ashford	
Portman Ballroom A/B  
	
	 Remarks	from	NASPA	Region	III	
	 Abigail	Brumfield	
	 NASPA	Region	III	Engagement	Coordinator	
	 The	University	of	Tennessee	
	
Opening	Keynote	–	Beyond	Financial	Aid		
Nicole	McDonald,	Ph.D.,	Lumina	Foundation	
	
Beyond Financial Aid: How colleges can strengthen the financial stability of low-income 
students and improve student outcomes (BFA) is a resource that two- and four-year colleges can 
use to supplement their efforts to close attainment gaps for low-income students. Its centerpiece 
is a six-part self-assessment, accompanied by an interpretation guide, that helps institutions 
assess existing efforts and identify additional resources—beyond scholarships, grants, and 
loans—to support the “cost of living” expenses that frequently hinder the persistence and 
completion of low-income students. 
	
		
10:15-11:15	a.m.:	Breakout	Session	#1	
	

River Room  
• Track	1:	Strategic	Enrollment	Planning:	Building	Enrollment	Through	Strategic	

Recruitment.	Presenters:	Shasta	Buchanan,	Ed.D.,	Kimberly	Lowry,	Ph.D.		
Abstract 
This is a high energy and interactive session designed to engage colleagues around 
the development and maintenance of a strategic enrollment plan. This session will 
specifically address the strategy around recruitment planning. Enrollment, 
Recruitment, and Admissions officers can become focused on the day-to-day 
operations of recruiting new students and may not have the opportunity to think “big 
picture” regarding how to develop a plan that enables all team members (from Vice 
Presidents to Recruiters) to work towards the common goals set forth in a well-
developed plan. Attendees will take a step back from looking at just the tactical work 
of recruitment to begin the process of laying the groundwork for a robust strategic 
enrollment plan that continually produces increased enrollment.  Attendees will 
receive a workbook on developing a strategic enrollment plan (recruitment) with 
templates that will be discussed throughout the training. 



Portman Ballroom C/D 
• Track	2:	Hot	Topics	in	Student	Affairs:	Supporting	Low-Income	Students.	Presenter:	

Sean	Chism,	Ed.D,	TBR-	The	College	System	of	Tennessee																																													
Abstract																																																																																																																																												
The messages we receive about ourselves and others come from the significant people in 
our lives, the environments we live in and the relationships we choose to foster. These 
messages inform our socialization and transform into our values, expectations and our 
perceived barriers to success. This session will encourage the participant to dive into the 
past to understand the now. 	

	
Valley	Room		
• Track 3: Student Affairs Assessment:	History	of	Where	We’ve	Been	in	Student	Affairs	

Assessment	at	Technical	and	Community	Colleges	-	 Hour 1 of 3. This 3-hour workshop 
requires advance registration to participate. Presenters: Laura Wankel, Natasha 
Jankowski, Gianina Taylor Baker. NASPA and NILOA                                              
Abstract	

 Assessment in student affairs continues to evolve as colleges work to document              
 learning both in and out of the classroom. In Part I of this workshop, we will take a    
 broad look at the history and purpose of assessment in student affairs                    
 with a focus on technical and community colleges, examine current practice,            
  potential challenges, and end with future directions. 
		
Portman	Ballroom	A/B	
11:30	a.m.:		Why	Student	Services	Professionals	Make	Great	Presidents:	Cleveland	State	
Community	College	President:	Dr.	William	Seymour	
		
Lunch	Keynote	-	Tom	Green,	AACRAO	
	
We have often heard the adage that "enrollment is everyone's responsibility."  When it comes 
time to implement that thought, many enrollment professionals are frustrated at the lack of buy-
in for enrollment work by colleagues, often faculty members, who have such a strong impact on 
enrollment outcomes.  This session will focus on the organization dynamics of SEM: how 
institutions can approach SEM planning and SEM implementation to involve all areas of the 
college.  Using SEM Organizational Frameworks developed by Dr. Green and his co-author, Dr. 
Bob Bontgrager, in the Handbook of Strategic Enrollment Management, the relationships 
between executive leadership, recruitment and retention teams, data and project steering will be 
explored. 
	
1:00	–	2:00p.m	Breakout	Session	#2	
	 	
							Portman	Ballroom	C/D	

• Track	1:	Strategic	Enrollment	Planning:	Building	Enrollment	Through	Strategic	Retention.	
Presenter:	Tom	Green,	AACRAO																																																																																																												
Abstract																																																																																																																																																							
There	is	more	pressure	than	ever	for	institutions	to	improve	the	outcomes	of	their	students.		



Higher	graduation	rates	and	improved	retention	rates	not	only	mean	better	reports	to	boards	
and	systems	but	relieve	financial	pressures	through	increased	revenues.		Not	to	mention	that	
perhaps	the	most	important	reason	to	increase	outcomes	is	the	success	of	our	students	in	
meeting	their	educational	goals.																																																																																																																		
This	session	will	provide	a	process	framework	for	looking	at	retention	and	student	success,	as	
well	as	some	practical	examples	of	how	this	has	been	implemented	at	colleges	and	universities.		
Participants	will	learn	the	role	of	data	and	analysis	in	determining	areas	of	focus,	the	role	of	
benchmarking	in	retention	work,	and	the	importance	of	integrating	faculty	into	retention	
planning	and	implementation.	

River Room  
• Track	2:	Hot	Topics	in	Student	Affairs:	Outcomes	Assessment:	A	Primer’s	Guide	for	

How	You	Begin	the	Work	at	Your	Campus.		Presenters:	Kimberly	Lowry,	Ph.D.,	NASPA	
Abstract 
In this session, attendees will learn about how a Division of Student Success 
developed Student Learning Outcomes and Service Area Outcomes for each 
department. An overview of each area’s assessment plan and results will be provided 
as well as resources from the Council of the Advancement of Standards in Higher 
Education that can be used to develop outcomes.  Time will be provided for attendees 
to begin creating outcomes for student affairs areas as well as proposed assessment 
plans. 

 
      Valley Room  

• Track	3:	Student	Affairs	Assessment:	How	Do	We	Write	Learning	Outcomes	&	What	Evidence	
Can	Be	Collected	-		Hour	2	of	3.	This	3-hour	workshop	requires	advance	registration	to	
participate.	Presenters:	Laura	Wankel,	Gianina	Taylor	Baker.	NASPA	and	NILOA										 	 	
	 Abstract																																																																																																																																												 
 Assessment in student affairs continues to evolve as colleges work to document              
 learning both in and out of the classroom. In	Part	II,	attendees	will	discuss	what	good		
	 	assessment	practice	looks	like	and	how	to	support	and	implement	meaningful	 			 						
	 	assessment	beginning	with	writing	learning	outcomes	(including	those	informed	by		 			
	 LEAP	or	VALUE	rubrics)	and	selecting	appropriate	measures	to	assess	student		 				 						
	 learning.	Examples	of	learning	outcomes	in	student	affairs	as	well	as	assessment		 			
	 	examples	and	resources	to	support	the	work	will	be	shared.		

 
-Break-	
Portman	Ballroom	Prefunction	Space	
		
2:15	-	3:15p.m	Breakout	Session	#3	
	
							Portman	Ballroom	C/D	

• Track	1:	Strategic	Enrollment	Planning:	A	Disciplined	Approach	to	Institutional	Change.	
Presenter:	Dr.	Charles	Miller,	South	Louisiana	Community	College																																									
Abstract																																																																																																																															
Institutional	change	can	come	about	through	countless	avenues.	Often	change	is	driven	by	



factors	external	to	the	institution	requiring	a	reactive	response,	but	merely	reacting	to	external	
demands	does	not	ensure	institutional	excellence.	A	proactive	path	to	organizational	change	is	
challenging	but	necessary	to	ensure	positive	results.	This	session	will	present	one	college’s	
proactive	approach	to	driving	positive	institutional	change	through	monitoring,	evaluating	and	
acting	upon	employee	perceptions,	beginning	with	the	development	of	a	solid	foundation	
through	the	strategic	planning	process	and	carrying	on	through	structured	employee	
engagement	practices	and	communication.	Evidence	of	the	impact	of	this	approach	will	be	
presented	as	well	as	lessons	learned	to	date.	

	
River	Room		
• Track	2:	Addressing	Student	Mental	Health	Through	a	Campus-Wide	Approach.	

Presenter:	Laura	Horne,	Active	Minds																																																																																														
Abstract																																																																																																																																																							
Creating	a	healthy	campus	community	means	taking	a	holistic	approach	in	deliberate	policy,	
environmental	systems,	and	program	development.	In	this	session,	attendees	will	learn	about	
the	mental	health	trends	in	today’s	college	students	and	hear	highlights	from	successful	
practices	identified	nationwide.	Active	Minds	will	share	actionable	takeaways	with	attendees,	
allowing	for	participants	to	return	to	their	campuses	with	the	information	necessary	to	develop	
a	campus-wide	approach	in	the	integration	of	well-being	in	all	facets	of	the	college	experience.			

 
Valley Room 
• Track 3: Student Affairs Assessment: How	Can	We	Assess	How	Students	are	Doing	&	

Connect	with	Learning	Frameworks	-	 Hour 3 of 3. This 3-hour workshop requires 
advance registration to participate. Presenters: Laura Wankel, Natasha Jankowski, 
Gianina Taylor Baker. NASPA and NILOA	

 Abstract 
       Assessment in student affairs continues to evolve as colleges work to document     
       learning both in and out of the classroom. In Part III, attendees will identify measures     
       and approaches to assess student learning, examine assignment design within student    
       affairs or in partnership with faculty, and develop action plans for next steps upon    
       returning to their institution. 

 
3:15	p.m.	Conference	Wrap	Up	
Portman	Ballroom	A/B	
 


