
NICOLE MCDONALD, PH.D
Nicole McDonald, Ph.D., works as a strategy officer at Lumina Foundation 

and is responsible for developing strategic approaches to increase the 
educational attainment of college students. Her portfolio includes 
initiatives to help institutions plan and implement policies, partnerships, 

and practices to increase student success, and the creation of quality 
credential systems and pathways to increase attainment. Previously, she 

served as the system director for transfer and retention with the Kentucky Community 
and Technical College System (KCTCS). There she developed systemwide strategies 
to facilitate postsecondary student transition and success; also, she managed the 
development of KCTCS’ systemwide dual and articulated credit initiatives which 
supported the postsecondary preparation and transition of secondary students.  
Her background includes education policy as well as academic and student affairs 
administration—including work as an associate in academic affairs at the Kentucky 
Council on Postsecondary Education; and work in various capacities at Vanderbilt and 
Emory Universities, and the Tennessee Higher Education Commission.

Nicole earned a Ph.D. in leadership and policy studies from Vanderbilt University as 
well as a M.Ed. in higher education administration from George Peabody College of 
Vanderbilt. She studied abroad at the University of Cambridge as part of an international 
summer exchange program between Peabody and Homerton Colleges. She earned a B.A. 
in political science at Wright State University.

TOM GREEN, PH.D
Tom Green, Ph.D., is AACRAO’s Associate Executive Director, Consulting and 

SEM. During Tom’s more than 30-year career as an enrollment manager, 
he has led enrollment management efforts for seven universities and 
collaborated with both public and private institutions to reach their goals. 
He has proven best-practice expertise in developing effective SEM plans, 

improving recruitment strategies, enhancing and streamlining financial aid 
processes, maximizing institutional aid, identifying customer service/CRM strategies, 
and implementing and evaluating comprehensive service systems for colleges and 
universities.
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tem of Tennessee. The Vice Chancellor for Organizational Effectiveness and Strategic Initiatives has been designated to handle inquiries regarding 

the non-discrimination policies and can be reached at 1 Bridgestone Park, Third Floor, Nashville, TN 37214 or 615-366-4483. Policy on non-discrim-

ination is located at tbr.edu/nondiscrimination. Produced by the Office of Student Success, TBR| The College System of Tennessee, 10/2018/221. 
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P l e n a ry  s p e a k e r s



 
8 a.m.  Registration   

Portman Ballroom A/B
9 a.m.  Welcome from Chattanooga State Community College 

President: Dr. Rebecca Ashford

 Remarks from NASPA Region III Engagment Coordinator 
Abigail Brumfield 

MORNING PLENARY SESSION

Portman Ballroom A/B 
9:15 a.m.  Beyond Financial Aid
 Nicole McDonald, Ph.D, Lumina Foundation
 How colleges can strengthen the financial stability of 

low-income students and improve student outcomes (BFA) 
is a resource that two- and four-year colleges can use to 
supplement their efforts to close attainment gaps for low-
income students. Its centerpiece is a six-part self-assessment, 
accompanied by an interpretation guide, that helps 
institutions assess existing efforts and identify additional 
resources—beyond scholarships, grants, and loans—to 
support the “cost of living” expenses that frequently hinder 
the persistence and completion of low-income students. 
 

BREAKOUT SESSIONS 1 

10:15 - 11:15 a.m.
 
River Room

Track 1 Strategic Enrollment Planning: The Art of 
Increasing Enrollment. 

 This is a high energy and interactive session designed  
 to engage colleagues around the development and  
 maintenance of a strategic enrollment plan. This session  
 will specifically address the strategy around recruitment  
 planning. Enrollment,Recruitment, and Admissions officers  
 can become focused on the day-to-day operation  
 of recruiting new students and may not have the  
 opportunity to think “big picture” regarding how to develop  
 a plan that enables all team members (from Vice Presidents  
 to Recruiters)  to work towards the common goals set forth in  
 a well-developed plan. Attendees will take a step back  
 from looking at just the tactical work of recruitment to  
 begin the process of laying the groundwork for  
 a robust strategic enrollment plan that continually produces  
 increased enrollment.  Attendees will receive a workbook on  
 developing a strategic enrollment plan (recruitment 
 with templates that will be discussedthroughout the 
 training.) 
 
 Kimberly Lowry, Ph.D, NASPA  

Shasta Buchanan, Ed.D, Austin Community 
College 

 
Portman Ballroom C/D 
Track 2 Hot Topics in Student Affairs: The Past is 

Present      
The messages we receive about ourselves and others come 
from the significant people in our lives, the environments 
we live in and the relationships we choose to foster. These 
messages inform our socialization and transform into our 
values, expectations and our perceived barriers to success. 
This session will encourage the participant to dive into the 
past to understand the now.

 
 Sean Chism, Ed.D, TBR - The College System of 

Tennessee
Valley Room
Track 3 Student Affairs Assessment: History of 

Where We’ve Been in Student Affairs 
Assessment at Technical and Community 
Colleges  Hour 1 of 3. This 3-hour workshop 
required advance registration to participate.  

 

 
 
 Assessment in student affairs continues to evolve as colleges 

work to document learning both in and out of the classroom.
 In Part I of this workshop, we will take a broad look at the 

history and purpose of assessment in student affairs with a 
focus on technical and community colleges, examine current 
practice, potential challenges, and end with future directions.

 
 Laura Wankel, Ed.D, NASPA
 Gianina Taylor Baker, Ph.D, NILOA
  
LUNCH PLENARY SESSION
Portman Ballroom A/B 
11:30 a.m.  Why Student Services Professionals Make Great Presidents: 
 Cleveland State Comminity College President: Dr. William 

Seymour

 Keynote - Tom Green
 We have often heard the adage that “enrollment is everyone’s 

responsibility.”  When it comes time to implement that 
thought, many enrollment professionals are frustrated at the 
lack of buy-in for enrollment work by colleagues, often faculty 
members, who have such a strong impact on enrollment 
outcomes.  This session will focus on the organization 
dynamics of SEM: how institutions can approach SEM 
planning and SEM implementation to involve all areas of the 
college.  Using SEM Organizational Frameworks developed 
by Dr. Green and his co-author, Dr. Bob Bontgrager, in 
the Handbook of Strategic Enrollment Management, the 
relationships between executive leadership, recruitment and 
retention teams, data and project steering will be explored.

BREAKOUT SESSIONS 2
1:00 - 2:00 p.m.  

Portman Ballroom C/D 
Track 1 Strategic Enrollment Planning: 

Building Enrollment Through Strategic 
Retention.  

 There is more pressure than ever for institutions to improve 
the outcomes of their students.  Higher graduation rates 
and improved retention rates not only mean better reports 
to boards and systems but relieve financial pressures 
through increased revenues.  Not to mention that perhaps 
the most important reason to increase outcomes is the 
success of our students in meeting their educational goals.                                                                                                                  
This session will provide a process framework for looking 
at retention and student success, as well as some practical 
examples of how this has been implemented at colleges 
and universities.  Participants will learn the role of data 
and analysis in determining areas of focus, the role of 
benchmarking in retention work, and the importance 
of integrating faculty into retention planning and 
implementation.

 Tom Green, Ph.D, AACRAO  
 

River Room
Track 2 Hot Topics in Student Affairs: Outcomes 

Assessment, A Primer’s Guide for How 
You Begin the Work at Your Campus.   
In this session, attendees will learn about how a Division of 
Student Success developed student learning outcomes and 
service area outcomes for each department. An overview of 
each area’s assessment plan and results will be provided 
as well as resources from the Council of the Advancement 
of Standards in Higher Education that can be used to 
develop outcomes.  Time will be provided for attendees to 
begin creating outcomes for student affairs areas as well as 
proposed assessment plans.   
   

 Kimberly Lowry, Ph.D, NASPA

Valley Room
 Track 3 Student Affairs Assessment: How Do We   
 Write Learning Outcomes & What Evidence  
                     Can Be Collected Hour 2 of 3. This 3-hour   
 workshop required advance registration to participate.
  In Part II, attendees will discuss what good assessment practice 

looks like and how to support and implement meaningful 
assessment beginning with writing learning outcomes 
(including those informed by LEAP or VALUE rubrics) and 
selecting appropriate measures to assess student learning. 
Examples of learning outcomes in student affairs as well as 
assessment examples and resources to support the work will 
be shared.  

  
 Laura Wankel, Ed.D, NASPA 
 Gianina Taylor Baker, Ph.D, NILOA

--- BREAK ---  Portman Ballroom C/D PreFunction Space

BREAKOUT SESSIONS 3
2:15 - 3:15 p.m. 

Portman Ballroom C/D 
Track 1  Strategic Enrollment Planning: A 

Disciplined Approach to Institutional 
Change.  

 Institutional change can come about through countless 
avenues. Often change is driven by factors external to the 
institution requiring a reactive response, but merely reacting 
to external demands does not ensure institutional excellence. 
A proactive path to organizational change is challenging but 
necessary to ensure positive results. This session will present 
one college’s proactive approach to driving positive institutional 
change through monitoring, evaluating and acting upon 
employee perceptions, beginning with the development of a 
solid foundation through the strategic planning process and 
carrying on through structured employee engagement practices 
and communication. Evidence of the impact of this approach 
will be presented as well as lessons learned to date.

 Charles Miller, Ph.D, South Louisiana Community 
College  

River Room
Track 2  Addressing Student Mental Health
 Through a Campus-Wide Approach.   

Creating a healthy campus community means taking a holistic 
approach in deliberate policy, environmental systems, and 
program development. In this session, attendees will learn 
about the mental health trends in today’s college students and 
hear highlights from successful practices identified nationwide. 
Active Minds will share actionable takeaways with attendees, 
allowing for participants to return to their campuses with the 
information necessary to develop a campus-wide approach 
in the integration of well-being in all facets of the college 
experience.  

 Laura Horne, Active Minds

Valley Room
Track 3  Student Affairs Assessment: How Can We 

Assess How Students are Doing & Connect 
with Learning Frameworks -  Hour 3 of 3. 
This 3-hour workshop required advance registration to 
participate. 

 In Part III, attendees will identify measures and approaches 
to assess student learning, examine assignment design within 
student affairs or in partnership with faculty, and develop 
action plans for next steps upon returning to their institution.  

 
 Laura Wankel, Ed.D, NASPA 
 Gianina Taylor Baker,Ph.D, NILOA

Portman Ballroom A/B
3:15 p.m. Conference Wrap Up
 Come by to get your conference goody back and complete short

 evaluation!

SESSION SPEAKERS

KIMBERLY M. LOWRY, Ph.D.
Kimberly M. Lowry, Ph.D. currently serves as the Associate 

Vice Chancellor of Student Engagement and Success at 
Houston Community College. Dr. Lowry’s professional 
background includes administrative experiences 

across various functional areas including Advising, Dual 
Credit, Veteran Services, Registrar, Disability Services, TRIO 

programs and Enrollment Management. Prior to this role, she 
served as the Associate Vice President of Academic Affairs and Student Success, 
the Executive Dean of Student and Enrollment Services and the Director of 
Advising and Assessment at Eastfield College. During her time at Eastfield 
College, she was responsible for all aspects of Student Services and launched 
the College’s first strategic enrollment management plan as well as a Division 
wide assessment plan for student services. She has years of higher education 
experience, spanning across various institutional types which include Wilberforce 
University, The University of North Texas at Dallas and Eastfield College.

Dr. Lowry received her Ph.D. in Higher Education at the University of North Texas 
and both her M.S. in Counseling with an emphasis on Student Development in 
Higher Education and her B.A. in Psychology from California State University, Long 
Beach. Her research focuses on community college choice, high achieving African 
American students and student athletes. Finally, Dr. Lowry stays involved in 
numerous professional associations and serves as the Director of the Community 
College Division for NASPA as well as a board member for the National Council 
for Instructional
Administrators.

SHASTA BUCHANAN, Ph.D.
Shasta Buchanan, Ph.D., currently serves as Associate 

Vice President of College and High School Relations for 
Austin Community College. In this role, she oversees 
high school and industry educational partnerships 
for 7,000 dual credit students and an additional 

12,000 high school students participating in articulated 
credit programs. She has 20 years of higher education 

experience, spanning across many institutions in Texas, which 
include Texas A&M University, The University of Texas at Dallas, 
Texas Tech University, University of North Texas at Dallas and 
as an administrator at Portland Community College (Portland, 
Oregon). Dr. Buchanan is known for her work in enrollment 
management and recruitment, and has been recognized by 
Ruffalo Noel Levitz for her successful development of the 
Century Scholar Program at Texas A&M University (which also 
was recognized by the Department of Education / Office of Civil 
Rights). She continues to work as a consultant with colleges 
to assist with developing strategic recruitment/enrollment 
plans to support increased student enrollment, retention, and 
graduation rates. 

 Additionally, Dr. Buchanan works statewide to promote the 
benefits of dual credit and its positive impact on access and 
enrollment, opportunities for reaching degree completion 
goals, and innovative opportunities to align dual credit with 
workforce and industry partnerships. She strives to increase 
educational opportunities with the 21st century high school 
student in mind.   

 

LAURA HORNE, MSPH.
Laura Horne, Director of Programs, Active Minds. Prior 
to Active Minds, Laura led public health initiatives at the 
National Association of County and City Health Officials 
and at Tulane University. She studied communications 

at Loyola University New Orleans and earned her Master 
of Public Health degree from Tulane University. She also has 
certification as a Health Education Specialist by the National 
Commission for Health Education Credentialing. She enjoys 
running, reading, finding adventure with her husband and two 
girls, and following the Washington Nationals. Laura works 
from New Orleans. 

CHARLES MILLER, Ph.D.
Charles Miller, Ph.D, serves as South Louisiana 

Community College’s Associate Vice Chancellor 
of Institutional Effectiveness.  In his ten years at 
SLCC Dr. Miller’s duties have focused primarily 

on institutional research, planning, assessment 
and regional accreditation.  His service to the college 

has also included an interim appointment as SLCC’s 
Registrar and Director of Admissions.Prior to joining SLCC 
Dr. Miller was a management consultant specializing 
in the design, implementation and analysis of research 
to direct management practice.  He is co-author of the 
book Customer Power - How To Grow Sales And Profits 
In A Customer-Driven Marketplace which details the use 
of the principles of Customer-Perceived Value to guide 
organizational management.  Dr. Miller also previously 
held a faculty appointment as an assistant professor in The 
Ohio State University College of Agriculture where he taught 
both undergraduate and graduate courses in research 
and statistics, teacher supervision, and teacher education.  
His research at Ohio State focused on teaching for critical 
thinking.

 
 Dr. Miller is the current president of the Louisiana Association 

of Institutional Research and chair of the Louisiana 
Community and Technical College System Institutional 
Research Group.    
  

 LAURA WANKEL, Ed.D.
 Laura Avitabile Wankel is the Senior Advisor for 

Strategic Initiatives to the Senior Vice Provost 
for Undergraduate Education and Experiential 
Learning at Northeastern University, where she 
previously served as Vice President for Student 
Affairs. Prior to Northeastern University, Dr. 

Wankel was at Seton Hall University where she served 
as Vice President for Student Affairs beginning in 1995. 
She has been an active member in NASPA: Student Affairs 
Administrators in Higher Education at both the regional and 
national level in a number of leadership positions including 
Regional Vice President, Executive Committee and Chair of 
the NASPA Board. Dr. Wankel has served in a consulting 
capacity to a number of education-related projects, including, 
Learn and Serve America and the Corporation for National 
and Community Service (AmeriCorps), NASPA, and the 
American Association of Collegiate Registrars and Admissions 
Officers (AACRAO) and has worked on the Lumina Foundation 
Funded Comprehensive Student Record Project. 

 She holds a bachelor’s degree in American History from SUNY 
Oneonta where she graduated magna cum laude, an M.Ed. 
from the University of South Carolina and an Ed.D. in higher 
education administration from Teachers College, Columbia 
University. 

GIANINA BAKER, Ph.D.
Dr. Gianina Baker is currently the Assistant Director 

at the National Institute for Learning Outcomes 
Assessment. As Assistant Director, Dr. Baker 
researches, writes, and presents on all topics related 

to assessment of student learning outcomes on college 
and university campuses. She holds a Ph.D. in Educational 

Organization & Leadership with a Higher Education 
concentration from the University of Illinois, a M.A. in Human 
Development Counseling from Saint Louis University, and a 
B.A. in Psychology from Illinois Wesleyan University. 

 Prior to this position, she served in roles of Counselor, 
Director of Institutional Research, and Director of Institutional 
Effectiveness & Planning.

 

 Sean Chism, Ed.D.
Sean Chism, Ed.D., serves as Director of Advising and 

First Year Initiatives at TBR - The College System of 
TN. His role is to provide overall leadership for the 
development, implementation, communication, 
and monitoring of system-wide programs and 

activities related to advising and first year student 
initiatives. He also specializes in focusing on long-range 

strategic planning and facilitation of processes which insure 
that Student Success and Academic Affairs are working 
collaboratively to identify services, programs, and curricular 
interventions in the first year of college. 

 
 Originally from Jackson, TN, Sean earned an Ed.D. in Higher 

Education Administration and an M.E.d. in Adult and higher 
Education from the University of Missouri - St. Louis. He 
also has an undergraduate degree in Psychology from the 
University of Tennessee - Chattanooga.

LOCAL DINNER AND ACTIVITY 
SUGGESTIONS 

WHERE TO EAT:

Brewhouse

Taco Mamacita

Pickle Barrel

Flying Squirrel

The FEED co. Table and Tavern

Alleia

il Primo

Public House

1885 Grill

Terminal Brewhouse

STIR

Tony’s Pasta Shop and Trattoria

Back Inn Cafe

COFFEE & TREATS:

Mean Mug Coffeehouse
Julie Darling Donuts

The Hot Chocolatier

Milk & Honey

Cadence Coffee Co.

THINGS TO DO:

Tennessee Aquarium

Hunter Museum of American Art

Shopping at Warehouse Row

Foster Falls

Coolidge Park

Lookout Mountain Incline Railway

Rivery Gallery Sculpture Garden

Ignis Glass Studio

Lookout Mountain

Ruby Falls

Chickamauga & Chattanooga National Military 

Park 

Chattanooga Choo Choo

WIFI:
Westin_Group

PASSWORD: Gold801Pine
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