
Scaling Learning Mindsets



Introductions!



Goals for Afternoon Session

1. Scaling Initiatives on Your Campus: What Helps, What 
Hinders, and What Would You Recommend?

2. Updates: Current Work on Learning Mindsets with 
Pilot Schools

3. Q & A and General Discussion



WHAT HELPS, WHAT HINDERS, AND 
WHAT WOULD YOU RECOMMEND?

Scaling Initiatives on Your Campus



Our Research Process



Two Activities to Empathize and Learn
About Scaling Initiatives on Your Campus



Two Activities to Empathize and Learn
About Scaling Initiatives on Your Campus



CURRENT WORK ON LEARNING 
MINDSETS WITH PILOT SCHOOLS

Updates



Tennessee Pilot Schools



Our Research Process



Empathize and Learn

• Learning Mindset Survey (Fall 2017, Fall 2018)

• Site visits at 3 pilot schools (Spring 2018)

– What motivates students in math and English?

– What increases and decreases students’ motivation?

– What can schools do to help support motivation?



Our Research Process



Southwest: Site Visit



Our Research Process



Prototype and Test: 
Learning Mindset Interventions

Do I 
belong 
here?

Growth Mindset Social Belonging

Do I 
have what 

it takes?

Why should I 
learn this?

Purpose & Value



Prototype and Test: 
Growth Mindset Interventions

Growth Mindset

Do I 
have what 

it takes?

Students feel they can be successful

• Intelligence is malleable

• Challenges are an opportunity to grow

• Obstacles can be overcome by using good 
strategies



Growth Mindset Intervention in 
First-Year Experience Course

1. Learn about growth 
mindset, often through 
neuroplasticity.

2. Write a one-paragraph 
essay that describes growth 
mindset to another student 
(control: just summarize).

• Explain that your 
intelligence can grow

• Talk about ways (e.g., 
strategies and 
behaviors) to grow your 
intelligence 

“Just because you do not 
understand something does not 
mean you are dumb. It just 
means you need a little extra 
help in the subject. Some ways 
you can get help and learn the 
material is to get a tutor. If you 
do not have access to tutoring 
you can always go to your 
professor and ask for help or ask 
a friend.”



Intervention Effects Vary by 
Essay Responses

Wormington et al. (under review)
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Pilot Work and Next Steps

Where We’re Piloting

• First-year experience 
courses at Southwest

Next Steps

• Test intervention effects 
(end of semester)

• Analyze student essays to 
see which parts of growth 
mindset students describe

• Generate examples that are 
customized to Tennessee 
community colleges



Prototype and Test: 
Value Interventions

Purpose & Value

Why 
should I 

learn this?

The learning context has value
• Students find their learning or school to be 

relevant, purposeful, interesting, or important
• There are many ways to infuse value into 

students’ learning environments



Hulleman & Harackiewicz (2009)

Utility-Value Intervention in Math

1. Select a topic that is 
currently being covered in 
class.

2. Write a one-paragraph 
essay that applies the 
topic to your life or a 
letter to someone you 
know (control: just 
summarize).

3. Repeat 3-5x over course 
of semester.

“Graphing is an important 
part of life…. For an 
example, my grandmother 
and aunt work at a 
retirement home and they 
need to decide dosages per 
day, meals, and etc. 
Graphing out all the data 
they have will [help them] 
come out with a 
resolution.”
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Intervention Closes Achievement Gaps

College Biology (N = 1040)

Harackiewicz, Canning, Tibbetts, et al. (2016) 



Kizilcec et al. (2017)

Relevance-Affirmation Intervention in 
First-Year Experience Course

1. Select 2 or 3 values that 
are most important to 
you.

2. Write an essay that 
explains how:

1. Going to college 
reinforces your most 
important values.

2. Your major/focus area 
and potential career 
choice reflect your most 
important values. 

Attending Southwest gives me hope for 
the future. I am now able to picture 
myself giving back to my community as 
well as to my mother. Since I began 
college, I changed the way I see the 
future, I appreciate school more now 
and the teachers as well. I get to set an 
example for my younger siblings and 
my children. Knowing that I am one 
step closer to achieving my goals in life 
really reinforced my most important 
values. I am very proud to be part of 
SW Community College.



Pilot Work and Next Steps

Where We’re Piloting

• Utility-value intervention
– Co-requisite math courses at 

Chatt State (creating quotes)

– Intro statistics at Southwest

• Relevance-affirmation 
intervention
– First-year experience courses 

at Nashville State

– First-year experience courses 
at Southwest

Next Steps

• Test intervention effects 
(end of semester)

• Analyze student responses 
to see where students find 
value

• Coding student responses 
to understand students’ 
core values

• Generate examples that are 
customized to Tennessee 
community colleges



Prototype and Test: 
Social Belonging Interventions

Social Belonging

Do I belong 
here?

Students feel they belong
• Connected with peers
• Known and cared for by teachers and mentors

• Fit in academically and socially

• Free from doubts and worries about belonging



Belonging Intervention

1. Read quotes from other 
students who have 
successfully transitioned 
into college.

2. Write a brief essay that 
describes your thoughts 
and feelings as you 
approach starting college. 
Talk about:
• Worries about fitting in

• Why these worries are 
likely to be common with 
other students

“When I got into X college, I was so 
excited, but sometimes I worried I 
might be different from other 
students. When I got to campus, 
sometimes it felt like everyone else 
was right at home, but I wasn’t sure if 
I fit in. At some point, I realized that 
almost everyone comes to college 
unsure whether they fit in or not. It’s 
ironic— everybody comes to college 
and feels they are different from 
everybody else when, really, in at 
least some ways, we are all pretty 
similar.”

Walton & Cohen (2007, 2011)



On-Time Degree Completion
4-years post-treatment; National Student Clearinghouse; N=352 African-American or Latino Students
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Control Belonging Uncertainty

A pre-college matriculation exercise 
to reduce belonging uncertainty

Walton & Cohen (2011), Science; Yeager, Walton et al. (2016), PNAS



Pilot Work and Next Steps

Where We’re Doing

Empathizing and Learning! 
– Belonging in the QEP at 

Southwest

– Tracking student Belonging 
at Southwest

Next Steps

• Determine the most 
appropriate places to 
incorporate interventions 

• Incorporating Belonging in 
the next QEP



Q & A

and General Discussion



motivatelab.org

Contact us:

alisonlubin@virginia.edu


