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Presentation Overview
• Assessment and Student Success
• CAS Standards
• Examples

– Eastfield College
– El Centro College
– Palo Alto College

• Group Discussion/Group Work to Develop DRAFT Outcomes
• Common Challenges
• Lessons Learned
• Resources
• Question and Answer 



How do we know student affairs practices affect change, benefit 
students and promote completion?



Literature Review
• Bresciani et al. (2009) state that the purpose of student affairs 

assessment is to “demonstrate the significant contributions that co-
curricular experiences have on student learning and development” (p. 
138).  

• Today, assessment is a vital component of student affairs’ ability to 
demonstrate effectiveness, operate with limited resources, evidence 
accountability to internal and external stakeholders, allocate and plan 
and most importantly, and inform continuous improvement (Palomba & 
Banta, 1999). 



Reality

Often compelled by limited resources, student affairs departments must 
increasingly display a return on investment and produce documented 
proof that the services they provide do indeed make a positive difference 
in students’ collegiate experiences.



Council for the Advancement of Standards
in Higher Education (CAS)

• Founded in 1979
• Consortium of 43 member organizations
• CAS Board of Directors comprised of representatives from member 

associations
• Consensus-oriented, collaborative approach
• 45 standards and self-assessment guides (SAGs)
• Standards are designed to be achievable by any program or 

service, at any institution type 
• Threshold, not aspirational; standards, not goals
• Guidelines are added to indicate what good practice beyond 

the threshold looks like



Implementation Examples



Eastfield College



Overview of Eastfield College

• Two-Year Public 
Comprehensive 
Community College

• Location: Mesquite, Texas
• Accredited by SACSCOC 

(Southern Association of 
Colleges and Schools 
Commission on Colleges)

• Degrees Awarded: 
– AA, AS, AAT, AAS, Level 1 and 2 

Certificates

• Large, suburban
• Population:  16,165 (all undergraduate)
• Attendance status: 78% pt, 22% ft
• Gender:  60% female, 40% male
• Race/Ethnicity:  

– 42% Hispanic, 
– 25% African American 
– 25% White 



Overview of Outcomes Development at EFC

Fall 2014

• Limited review of student affairs department and 
activities

• Infrequent student comments submitted via paper 
feedback forms

Spring 
2015

• Improve operations by aligning procedures with 
best practices

• Determine operations and review how services 
contributed to student success

• Data Analysis Template (no data)

Summer 
2015

• Provided formal training on assessment.
• Directors were charged with setting measurable 

departmental goals and objectives. 
• CAS standards

Fall 2015

• Assessment Implementation
• Data Collection
• Additional training, support and guidance 

Spring 
2016

• Data Collection
• Additional training, support and guidance
• Initial Analysis
• Budget Build 

Summer 
2016

• Complete Analysis
• Annual Report
• Redesign



Results
Successes

• Implementation of the assessment 
process

• Established measurable goals and 
objectives with aligned assessments. 

• formalization of assessing peak 
registration

• Administrators have strategically 
prioritized assessment and ardently 
support efforts to build a culture of 
evidence throughout student 
services

Challenges
• Time
• Resistance from directors and staff
• Equated department assessment 

with performance evaluation.  
• “safe” goals 
• report positive outcomes rather 

than all outcomes. 
• Shifting directors from customer 

service only measures to assessing 
student learning





Overview of El Centro College
• Two-Year Public 

Comprehensive Community 
College

• Location: Mesquite, Texas
• Accredited by SACSCOC 

(Southern Association of 
Colleges and Schools 
Commission on Colleges)

• Degrees Awarded: 
– AA, AS, AAT, AAS, Level 1 and 2 

Certificates

• Large, suburban
• Population: 10, 549 (all undergraduate)
• Attendance status: 78% pt, 22% ft
• Gender:  60% female, 40% male
• Race/Ethnicity:  

– 30% Hispanic, 
– 20% African American 
– 36% White 
– 7% Asian



Overview of Outcomes Development at ECC

Fall 2015

• Project administrators acquired and reviewed CAS materials, identified a self-study 
leadership team, and mapped out an action plan and implementation schedule.  

• The action plan outlined a task timeline, a branding and communication plan, and three 
distinct milestones with completion incentives

Spring 
2016

• Project leaders trained student services staff, faculty, and students on what CAS 
Standards were and how to use CAS assessment guides.  

• Initial action steps included developing a logo, creating introductory training materials 
and reviewing department procedures and protocols

Fall 2016

• Evaluation teams were formed and each team evaluated two departments using CAS 
standards

• Improvement action plan prepared for Fall 2016 implementation



Milestone Incentive

Gold
(3)

• Reached after demonstrating implementation of departmental action plan; awarded 
with 1) special lapel pin, 2) invitation to recognition luncheon highlighting departmental 
work and commitment to continuous improvement and 3) departmental APPEX: 
Advancing Procedure and Protocol Excellence Golden Standard of Excellence 
designation

Silver
(2)

• Reached after developing a departmental action plan based on CAS assessment 
results; awarded with “Comp Time Coupon” redeemable for 1-hour of professional 
development or wellness in lieu of personal vacation time

Bronze 
(1)

• Reached after completing a departmental assessment both individually and as part of a 
team; awarded with cookie delivery to departmental office;



Results
Successes

• Connected action plans with zero-based 
budget planning for fiscal year 2018.  

• Participants responded positively to 
incentives and 77% agreed the project 
was a good use of their time.  

• 83% agreed that the project positively 
contributed to their professional 
development

• 100% of departments created an updated 
process/procedure manuals by Spring 
2017, 

• 100% of staff participated in at least two 
process improvement trainings for the 
2015-16 academic year.

Challenges

• Project overwhelmed some staff members
• Time Commitment during initial 

implementation
• Relational structure between the 

institution and the District office
• Disconnect between establishing 

protocols/procedures and actually 
implementing them on a consistent 
basis.  

• An ongoing need to train coordinators 
and supervisors. There remains 

• A need to create templates to bridge 
various assessment activities ( e.g., ATD, 
SEM, etc.)





Overview of Palo Alto College
• Two-Year Public 

Comprehensive Community 
College

• Location: South San Antonio, 
Texas

• Accredited by SACSCOC 
(Southern Association of 
Colleges and Schools 
Commission on Colleges)

• Degrees Awarded
– AA, AS, AAT, AAS, Level 1 and 2 

Certificates

• Large, suburban
• Population: 10,000+

• 19% Full-time, 81% Part-time
• 60% Female, 40% Male
• Ethnicity: 

– 78% Hispanic
– 17% White
– 3% African-American



Spring 
2016

• Division Meeting (Feb)
• Initial overview of how outcomes are defined and 

assessed
• Departments begin to draft outcomes
• Division Retreat (March) and in-depth review of 

outcomes 
• Finalize outcomes and present to division

Summer 
2016

•Individual meetings with Leads/VP/Dean to 
review outcomes

•Review of assessment plans
•Assessment plans structured on two year cycle

Fall 2016

•Launch assessment plans
•Indirect/Direct measures used
•Mid-Semester reports provided during Leads 

Tactical 
•PowerPoint template

Spring/
Summer 

2017

• Convocation speaker for assessment - Dr. Luis 
Ponjuan

• Importance of assessment
• Division Retreat (May)
• Presentation of final results
• Minor adjustments as needed

Fall 2017

•Launch year two of assessment plans
•Mid-Semester reports provided during Leads 

Tactical 

Spring 
2018/

Summer 
2018

•Division retreat (May)
•Presentation of results and use of results
•Development of Outcomes for 2018-2020
•Individual meetings with departments to 

review results and finalize outcomes 

Overview of Outcomes Development at PAC



Results
Successes
• Using a template for consistency
• Alignment to strategic plan
• FAQ development
• Division wide engagement
• Alignment to Institutional 

Learning Outcomes
• Publishing results/outcomes to 

website and reporting 
• Development of comprehensive 

model for improvement 

Challenges
• How to word SLO
• How to select the most effective 

SLO
• Defining assessment measures 

and ensuring they really assess 
what you’re intending

• Time to assess and prioritizing 
• Too many assessment measures
• Demonstrating direct 

connection to ILOs/Strategic 
Plan



Group Discussion/Work:

Develop DRAFT Outcomes





Group Share:

DRAFT Outcomes



TRIO: Student Learning Outcomes and Results Example
Type Outcome Results
SLO 
2016-
2017

Talent Search students will demonstrate an 
understanding of college readiness skills- Including 
but not limited to setting and pursuing personal and 
education goals, time management, study skills, an 
self-advocacy. 

1039 Service Activity contacts recorded.
331 hours and 4 minutes of contact hours
Average time spent per student 19 minutes. (332/500) students 
served.

SLO 
2017-
2018

Talent Search students will demonstrate an 
understanding of a rigorous college preparatory 
curriculum in order to access admission to post-
secondary education. 

2186 Service Activity Contacts recorded.
1466 hours and 45 minutes of contact hours
Average time spent per student 40 minutes. (501/501) students 
served. 

SAO 
2016-
2017

Talent Search students will identify that they are 
prepared to pursue a post-secondary education by 
enrolling in the Fall term, following their senior year in 
high school.

80.65% (75/93) TS seniors have enrolled in a program of post-
secondary education in Fall of 2017.
Objective threshold=57%

SAO 
2017-
2018

Talent Search students will identify that they are 
prepared to pursue a post-secondary education by 
enrolling in the Fall term, following their senior year in 
high school.

74.73% (71/95) TS seniors have enrolled in a program of post-
secondary education in Fall of 2018.
Objective threshold=57%



Advising Services: Student Learning Outcomes and 
Results Example
• Student Learning Outcome: Value the Advisor/Student relationship
• Out of 1070 surveys, 996 (93%) of students either Strongly Agree or Agree that they 

value the advisor/student relationship 
• 12% increase in advising visits for 15-16 compared to 16-17 
• Students visit their advisor in one semester an average of 2-3 times

• Out of 475 surveys at Graduation Festival (Exit Survey), 428 (90%) students were 
either very satisfied or satisfied with their overall advising experience

Term Total Students 
(Unduplicated)

Total Visits 
(Duplicated)

Spring 2016 5,976 14,929
Spring 2017 6,768 17,199



Reporting of Results
• Occurs in alignment with the Assessment Plan
• Typically results shared at end of Fall/Spring Semesters to Leads 
• PowerPoint Template to share results 

– Overview of Outcomes
– Results Overview
– Use of Results and Next Steps with Owner/Timeline

• Results include post-session surveys with outcomes based questions, 
alignment to Key Performance Indicators (persistence, graduation), 
tracking of student cohorts who received services and comparing to 
cohorts who did not receive services, focus groups, CCSSE, Annual 
Performance Reports (TRIO), student reflections



CAS at PAC
• Executive Summaries, Yearly

– Mission, students served, outcomes results, use of results 
• Use of Self Assessment Guides for Outcomes Development
• Outcomes Assessment, Two Year Cycles

– Student Learning Outcomes for each area with at least two forms 
of assessment

• Unit Planning, Goals and Evaluations, Yearly
• Program Review, Five Year Cycles

– Action plan included and then built into unit goals for upcoming 
five year cycle



Common Challenges
• Failure to align with strategic plan and/or unit goals, KPIs 

• Inconsistent or infrequent application 

• Not tied to budget imperatives or budgeting timeline 

• Assessment plan developed in isolation without input from IR or 

faculty assessment team

• Lack of coherent plan for use of results

• Assessment is disconnected from program review

• “Problem” vs. “Symptom” identification 



Lessons Learned

• Allow enough time to secure “buy-in” and reduce resistance among staff 
implementing assessment measures

• Adequately prepare and train staff for the assessment process;
• Make a clear distinction between department assessment and employee 

evaluation
• Acknowledge that despite continuous support, resistance and 

misconceptions may linger
• Effectively communicate how results inform continuous improvement. 



Lessons Learned

• Allow enough time to adequately implement the assessment plan
• Tailor assessment instruments or guidelines to meet the specific organizational 

structure
• Design actions plans for ease of implementation
• Provide ongoing training on the assessment process
• Make clear connections between assessment activities among student services 

area



Resources
Bresciani, M., Moore Gardner, M., & Hickmott, J. (2009). Demonstrating 
student success: A practical guide to outcomes-based assessment of 
learning and development in student affairs. Sterling, VA: Stylus 
Publishing.

CAS Standards

Lowry, K., Horton, D. &  Stills, K. (2018) Building Student Affairs Assessment 
Capacity: Lessons from Two Community Colleges, Community College 
Journal of Research and Practice, 42:11, 762-769, DOI: 
10.1080/10668926.2018.1444521 



Division of Student Success 
Website 
• FAQS and all assessment plans and results 

are posted on the Division of Student 
Success Website
– alamo.edu/pac>About 

PAC>Compliance>Student Success 
Assessment

• Research Briefs for Office of Student 
Conduct, Ray Ellison Family Center, 
Counseling Services, and Advocacy 
– National research and sources
– Current practices based on national 

research
– Local results
– Next steps



Questions?



Dr. Kimberly M. Lowry, 

Associate Vice Chancellor of Student Success

Houston Community College

Email: Kimberly.Lowry@hccs.edu

Ms. Katherine Beaumont Doss,

Dean of Student Success

Palo Alto College

Email: kbeaumont@alamo.edu


