
Day 1: Monday March 9th, 2020

12:00 - 12:30 p.m. REGISTRATION

12:30 - 1:15 p.m. LUNCH - Salon 6

12:45 p.m. Welcome and Introduction of Keynote Speaker
 Dr. Russ Deaton- Executive Vice Chancellor for Policy and Strategy
 Dr. Heidi Leming- Vice Chancellor for Student Success
 
1:00 - 1:45 p.m. Opening Keynote: Breaking the Iron Cage of Poverty - Salon 6
 Presenter: Dr. Donna Beegle – Communication Across Boarders

Only 11% of students who come from poverty backgrounds leave higher education institutions with a degree or certificate. 
In this inspiring keynote, Dr. Donna M. Beegle shares how she came from generations of poverty, dropped out of school at 
15, obtained her G.E.D at 36, and—within 10 years—her doctorate in Educational Leadership. Dr. Beegle provides a deeper 
understanding of poverty along with evidence-based best practices for increasing retention and completion for students 
who live in the crisis of poverty. 

1:50 - 2:00 p.m. BREAK

2:00 - 2:40 p.m. Communicating and Relating More Effectively Across Poverty Barriers - Salon 6
 Presenter: Dr. Donna Beegle – Communication Across Boarders

Communication is complex. The French say, “Half of what I say belongs to me and the other half belongs to your 
interpretation of what I am saying.” Research shows that poverty increases misunderstandings. In her research, Dr. Donna 
M. Beegle found that 92% of students living in the crisis of poverty go away from conversations with faculty and staff 
confused and often not knowing what to do next. In this session, Dr. Beegle shares practical communication tools for 
increasing shared meanings and reducing misunderstandings. Participants will better understand their own communication 
styles and gain proven tools for guiding students on their journey to education success.  

 Crafting An Advisor Training Program - Salon 8
 Presenter: Terry Bubb- Director of Advising, Volunteer State Community College

Increasingly, colleges across the country are placing a much greater emphasis on advising because of statewide funding 
formula changes. This necessarily means that there should be a much greater emphasis placed on advisor training as well.  
Unfortunately, it is far too common for there to be no comprehensive advisor training program at all OR for there to be one 
that lasts for a couple of days and then advisors are left with essentially “on the job training” as they meet with student 
after student.  Given that many institutions do not have a budget for advisor training and staff are already overwhelmed 
with multiple job responsibilities, it is not surprising that advisor training programs have not been a high priority at colleges 
and universities.     

This session will address this important issue of advisor training.  There will be some examples shared of training programs 
currently in place at three different Tennessee Community Colleges and a brief summary of lessons learned, challenges, 
successes, etc.  These examples will relate to advising models of all three types:  professional advisors only, a blend of 

both faculty and staff advisors, and faculty advisors only.

2:50 - 3:30 p.m. Poverty Interventions in Practice: Reducing Barriers and Addressing Needs - Salon 6
 Presenters: Dr. Emily Short- Vice President for Student Services Volunteer State Community College and   
 Michelle Olson- Director for Educational Outreach Programs & Retention, Chattanooga State Community College

This session will discuss the development and impact of poverty interventions at 2 TBR institutions. 

 Advising and Counseling Partnerships: How Advisors and Counselors Complement One Another in Working Toward  
 the Shared Goal of Student Success - Salon 8
 Presenters: Lisa Stone- Licensed Therapist, Motlow State Community College and Melissa Febbroriello, LCSW-   
 Counselor & Case Manager, Columbia State Community College

This presentation will provide a framework for understanding our unique and overlapping roles with students.  In this session we 
will discuss stages of personalized contact: clarifying and understanding student concerns through active listening, conceptualize 
what needs to be corrected, what can be done in response to student concerns, implementing the plan and the art of referring. 

 Creating Solutions from Within: Blueprints for Change- Salon 9
 Presenter: Dr. Donna Beegle- Communication Across Boarders

Dr. Donna M. Beegle has found that no matter where she goes, she hears one consistent message from people who are 
working to eradicate poverty barriers: It's the system! This session will provide “Blueprints for Change”—tools that can empower 
individuals and organizations to address systemic barriers. Each district and community have its own strengths and assets to call 
upon for this system-changing work. Research on organizational development has shown that sustainable change must come 
from within and must be grounded in the community's vision and leadership capacity. There is no silver bullet or magic quick-fix to 
make an organization responsive and successful in addressing poverty barriers. Rather, it is a careful, well thought-out evolutionary 
process that can lead your organization towards poverty competencies critical to improving educational outcomes.

3:40 - 4:20 p.m. Designing an Effective Advising Philosophy Statement - Salon 8
 Presenters: Paula Calahan- Academic Advisor, Jones College of Business, Middle Tennessee  State University   
 and Tom Brinthaupt- Director, MTSU Learning, Teaching and Innovative Technologies Center, Middle    
 Tennessee State University

Academic advisors are increasingly being expected to share a statement that outlines their approaches to advising students. In 
this interactive workshop, we will first guide you through the process of defining an Advising Philosophy Statement (APS) and 
describing the potential purposes of and audiences for the document. Next, we will identify features to include and exclude 
from your APS and how you can create the final version. We will also address ways that you can use your APS as a professional 
development tool.

 Self-Care for Advising Professionals - Salon 9
 Presenters: Melissa Febbroriello, LCSW- Counselor & Case Manager, Columbia State Community College 
 and Lisa Stone- Licensed Therapist, Motlow State Community College

This session will explore guided imagery, emotional freedom technique (also known as Tapping), and the clinical use of essential 
oils. The focus will be on reducing stress and anxiety as well as promoting self-care.

 Student Engagement, Retention and Success Grant Presentations - Salon 10 
 
 Columbia State Community College 
 Men Experiencing Networking Trying Optional Resources (MENTOR) program, Dr. Christa Martin- Assistant to the   
 President and Patrick McElhiney- Grants Director.

 Northeast State Community College-                                                                                                                       
 Minority Mentoring Program, Dr. Jane Honeycutt- Assistant Vice President for Teaching Excellence and Academic   
 Services and Linda Calvert-Chief Diversity Officer

 Cleveland State Community College
 Peer Mentoring Program, Mark Wilson- Counseling and Career Services Director

MONDAY MARCH 9TH, 2020

Day 1
  



8:00 am BREAKFAST - Salon 6

8:55 a.m. Welcome and Introduction of Keynote Speaker
 Tee Mitchell,  Associate Vice Chancellor for Enrollment Management

9:00 - 9:50 a.m. Morning Keynote: Advising and Equity - Salon 6
 Presenter: Jermain Pipkins, National Academic Advising Association (NACADA)

Excellent academic advising demonstrates a commitment to the values and culture of inclusivity and social justice. It 
encourages individual and institutional conversations that promote understanding, respect, and honor diverse perspectives, 
ideas and identities. Academic advising policies and practices should reflect a commitment to equity, inclusion, and 
diversity.

10:00 - 10:40 a.m. Advising Diverse Students - Salon 8
 Presenter: Jermain Pipkins, National Academic Advising Association (NACADA)

In the ever-changing world of the 21st Century, and smaller global communities, it is more important than ever to share 
experiences and collaborate on a broader scale for the good of our students. To do this, one must be cognizant of cultural 
differences and socioeconomic backgrounds. Working with a first-generation student or an exploring one can be very 
challenging. The same could be said when only working with honors students. This workshop will provide insights on 
diverse student populations and provide strategies to ensure success. 

 Stay Woke! How to Be a Culturally Relevant and Responsive Advisor - Salon 10
 Presenter: Gregory Fontus, M.Ed., M.Div., Assistant Director- Student Center for Social Justice & Identity,   
 Vanderbilt University

This session will focus on developing an understanding of what it means to be a culturally aware advisor within the one’s 
institutional context. Through critical self-analysis, participants will deepen their holistic understanding of bias while being 
empowered and equipped with tools to support students of diverse backgrounds and identities as a means of working 
towards a more diverse, equitable, and culturally relevant community.

10:50 - 11:30 a.m. So, How Did I Do? Utilizing the Core Competences Framework for Self-Evaluation - Salon 9
 Presenter: Dr. Kimberly Smith, Assistant Provost, Academic Advising Initiatives, Virginia Polytechnic    
 Institute and State University

Self-evaluation in the workplace provides a useful opportunity for advisors to seriously consider their level of performance 
and contribution. In addition, it can be an important tool to keeping communication flowing between advisors and 
administrators. This session will utilize NACADA’s Core Competencies Framework to assist advisors to identify the broad 
range of understanding, knowledge, and skills that support academic advising, to guide professional development, and to 
promote the contributions of advising to student development, progress, and success.

 Making Decisions with Data: Academic Advising Program Assessment - Salon 8
 Presenter: Jermain Pipkins, National Academic Advising Association (NACADA)

Assessment of academic advising is necessary to determine whether the goals of your programs are being achieved and 
the needs of your students are being met. With accreditation concerns and financial constraints facing our institutions, it 

making decisions based on assessment data is key to the foundation, implementation and success of academic advising programs. 
This session serves as a basic introduction to assessment of advising, with participants being introduced to the general processes 
involved in assessment of academic advising including reasons to perform assessment of advising, basic aspects involved in 
assessment, and key terms and concepts.

11:30 a.m.- 12:30 p.m. LUNCH & GRANT AWARD ANNOUNCEMENTS- Salon 6

11:55 a.m. Introduction of Keynote Speaker
 Tee Mitchell, Associate Vice Chancellor for Enrollment Management

12:00 - 12:50 p.m. Effective Leadership for Institutional Change - Salon 6 
 Presenter: Dr. Kimberly Smith, Assistant Provost, Academic Advising Initiatives, Virginia Polytechnic    
 Institute and State University

Institutional change is not an easy process as it includes creating a culture change as well as often organizational and structural 
changes impacting the entire institution. Therefore, it is essential that there is effective leadership at all levels guiding a quality 
institutional process. This session will identify the qualities and characteristics for effective leadership for all involved in institutional 
change, it is not just the leadership at the cabinet level but also leadership at the academic advising level as well leading effective 
change.

12:50 - 1:10 p.m. Tennessee Academic Advising Network Presentation - Salon 6

1: 10 - 1:20 p.m BREAK

1:20 - 2:00 p.m. Constructing a Communication Plan for your Advising Department - Salon 8
 Presenter: Dr. Jacqueline Taylor, Associate Vice President, Retention and Student Success, Southwest Tennessee   
 Community College

Putting a communication map in place is as much of a cultural change as a process change. As our campuses work to minimalize 
deficits, create clear student outcomes, and prioritize goals across multiple cross functional teams, it is important that we 
understand our current processes. This session will help you (1) visualize the roadmap to student success from the students’ 
perspective and (2) provide a framework and the tools needed to make informed decisions in your advising department. 

 Creating Space to Learn: What are the Forces That Shape ourSstudents’ First Year - Salon 9
 Presenter: Dr. Kimberly Smith, Assistant Provost, Academic Advising Initiatives, Virginia Polytechnic Institute   
 and State University

Who are the first-year students that we serve?  What forces shape their first-year experience? This session explores the academic, 
engagement, and sense of belonging forces that impact the success of our first-year students through the lens of student 
development theory.  Given these forces, advisors can offer an environment of challenge and support states that facilitates optimal 
student developmental growth in a college environment.

 Branding Your Advising Office - Salon 10
 Presenter: Matthew Gann, Assistant Vice Chancellor for Marketing and Digital Strategy

A positive, welcoming culture of advising should be evident from the moment someone enters your office space. Your decision to 
share a family photo or tape a picture of your favorite sporting team, sets the tone for how your personal space is perceived for 
both students and faculty/staff alike. This session will provide helpful tips and tricks on how to create a warm and inviting advising 
space that your advisees will appreciate. 

2:00 - 2:10 p.m. BREAK

2:10 - 2:50 p.m. Proactive Advising Grant Presentations
 Institutional Presentations by: Cleveland State, Jackson State, Columbia State, Roane State - Salon 8
 Institutional Presentations by: Pellissippi State, Motlow State, Nashville State, Northeast State, Dyersburg State-  Salon 9
 Institutional Presentations by: Volunteer State, Chattanooga State, Southwest State, Walters State - Salon 10 

2:50 - 3:10 p.m. CLOSING THOUGHTS & ADJOURN - Salon 6
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