
SEARCH PROFILE:
PRESIDENT



SEARCH PROFILE: President 2

TABLE OF CONTENTS

THE OPPORTUNITY 3

ABOUT THE TENNESSEE BOARD OF REGENTS 4

ABOUT CLEVELAND STATE COMMUNITY COLLEGE 5

LEADERSHIP AGENDA 8

QUALIFICATIONS AND EXPECTED CRITERIA 9

NOMINATION AND APPLICATION PROCESS 10



SEARCH PROFILE: President 3

THE OPPORTUNITY

The Tennessee Board of Regents (TBR) invites 
applications and nominations for the position of 
President of Cleveland State Community College 
(CLSCC).  Cleveland State is one of Tennessee’s 13 
community colleges in the Community College System 
of Tennessee, governed by the TBR. The President is 
the chief executive officer of the College and reports 

to the TBR through the Chancellor. The successful 
candidate will be a dynamic, innovative, and 
energetic leader with the vision, skills, and integrity 
required to guide this quality college to higher levels 
of achievement. The new President will assume office 
in July 2022.

https://www.clevelandstatecc.edu/
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ABOUT THE TENNESSEE BOARD OF REGENTS

TBR governs The College System of Tennessee—
the state’s system of 13 community colleges and 27 
colleges of applied technology. These 40 institutions 
operate as a collective, guided by the TBR, to better 
serve the basic higher education and workforce 
training needs of their respective communities. The 
system serves upwards of 110,000 students annually 
and is among the nation’s largest public higher 
education systems. 

The colleges and their satellite campuses, along with 
their other teaching locations, span the state, offering 
more than 640 programs of study. All community 
colleges are accredited by the Southern Association of 
Colleges and Schools Commission on Colleges, and 
the colleges of applied technology are accredited by 
the Council on Occupational Education. The institutions 
and their programs are also recognized by numerous 
national and regional accreditation associations.

The policies through which the TBR implements 
its statutory responsibility for governance and 
management of the system establish both standards 
for consistency among the institutions and defined 
parameters to promote institutional flexibility and 
discretion. The TBR is committed to meeting the goals 
and requirements of the Complete College Tennessee 
Act of 2010, the FOCUS (Focus on College and 

University Success) Act of 2016, and the state’s Drive 
to 55 initiative to equip at least 55 percent of working-
age Tennesseans with a postsecondary degree or 
credential by 2025.

TBR institutions provide excellent career training and 
university transfer programs. Further information on 
the various institutions may be found at  
www.tbr.edu/institutions/our-institutions.

https://www.tbr.edu/institutions/our-institutions
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ABOUT CLEVELAND STATE COMMUNITY COLLEGE
CLSCC is a comprehensive, two-year post-secondary 
institution, located in Cleveland, Tennessee. CLSCC 
is committed to providing open access and quality 
education to all students. As an Achieving the Dream 
college committed to student success, CLSCC meets 
the educational needs of the people it serves in 5 
counties (Bradley, Meigs, McMinn, Monroe, Polk) in 
southeast Tennessee. 

The College employs 200 full-time employees, including 
approximately 80 faculty members, 91% of whom hold 
advance degrees. The College operates on a budget of 
over $36 million annually. 

CLSCC enrolls approximately 3,200 credit seeking 
students and an additional 1,500 non-credit students 
each fall. The credit seeking student population is split 
evenly between transfer education and career-technical 
programs. CLSCC has more than 100 students enrolled 
in its full-fledged Honors College, which is the only 
Honors College within the College System of Tennessee. 
The average age of all students is 28 years.

For more than 53 years, CLSCC has focused on 
responsive delivery of the highest quality education 
and training at the lowest possible cost in support of 
workforce development, liberal arts transfer and cultural 
enrichment for the communities served. In recent 
years, CLSCC invested more than $50M on capital 
improvements, resulting in the completion of two new 
buildings, the Health & Science Center, and the McMinn 
Higher Education Center. The progress continues with 
renovation of the Mary T. Barker Humanities building 
and other campus enhancement projects.

MISSION STATEMENT
We build strong minds, careers and communities 
through exceptional teaching and learning, 
workforce development and service.

VALUES
The needs and interests of the community - partic-
ularly students – should always be at the heart of 
all we do.

• Our faculty and staff are the foundation 
of our enterprise. That foundation and our 
achievements will be strengthened through our 
commitment to high respect for all people.

• Quality education leads to meaningful 
employment, which strengthens families and 
builds communities. Our programs must 
support the needs of a dynamic and changing 
workforce.

• With a focus on equity and inclusion, we 
must connect with every student and provide 
an experience that gives each one the best 
opportunity to achieve their goals.

• As a community dedicated to higher education, 
Cleveland State does not tolerate any form of 
discrimination, prejudice, bigotry or hate.

• To achieve the future, we desire we must always 
aspire to be the best we can be.
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ABOUT CLEVELAND STATE COMMUNITY COLLEGE (CONT.)

CLSCC has responded to the challenges of the 
pandemic with resilience and resourcefulness. It was 
one of only two colleges in the TBR system to grow 
enrollment this past year. CLSCC faculty and staff have 
a goal of “engaging every student” and offers students 
the option to take classes in person, online, or a hybrid 
combination. A few more notable achievements during 
this challenging time in higher education include:
• launching the George R. Johnson Center for 

Entrepreneurship & Innovation;
• expanding the Office of Equity and inclusion 

with two multi-cultural coordinators to support 
underrepresented students; 

• being awarded more than $75,000 in grants via 
two Student Engagement Retention and Success 
(SERS) Grants and one Open Ed Resources 
and Digital Engagement (OER) Grant from the 
Tennessee Board of Regents; and

• graduating the second class of the Tennessee 
Valley Early College, a partnership between 
CLSCC and three local high schools, allowing 
students to pursue college credit during high 
school.

CLSCC has been recognized as an innovative and 
entrepreneurial college and seeks a President to 
continue to move the college forward as a leader in 
higher education reform nationwide. In 2019, CLSCC 
was voted as “College of the Year” in the TBR’s first 
Statewide Outstanding Achievement Recognition 
(SOAR). Supporting factors for the decision included 
growth in enrollment and significant improvements in 
retention and graduation rates, particularly for minority 
students.

ACADEMICS
CLSCC awards Associate of Arts (AA), Associate of 
Science (AS), Associate of Applied Science (AAS), 
and Associate of Fine Arts (AFA) degrees as well as 
technical and institutional certificates. CLSCC offers 
42 academic programs of study.  Currently, 17% of 
CLSCC students are non-white.  41% percent of all 
credential-seeking students are enrolled in career 
preparation programs, while 59% of credential-seeking 
students are in programs intended for transfer to a 
university.  About 52% of the student body is enrolled 
full-time, and students aged 25 or older represent 24% 
of the population.  During the fall semester of 2020, 
26% of the students were dual enrollment students. 

STUDENT LIFE
Students have ample opportunity to get involved 
within the campus community through participation in 
Student Senate, Student Host Ambassadors, or one of 
more than 15 campus organizations or clubs. In March 
2021, the Speech and Debate team was ranked #2 
in the top Novice teams in the nation by the National 
Parliamentary Debate Association (NPDA).

A well-equipped fitness facility with a variety of 
cardiovascular equipment, strength training equipment 
and free weights is available at no charge to all current 
students and employees.

Additionally, CLSCC has a healthy intercollegiate 
athletics department, fielding nine different sports 
teams. The Cleveland State Cougars have a 53-year 
history of excellence in athletic competition, with 
athletes showing their drive both in the classroom as 
well as on the playing field. In 2021, sixteen student-
athletes were named as NJCAA-All Americans.

https://www.clevelandstatecc.edu/admissions/campus-life/clubs-and-organizations.html
https://cscougars.com/landing/index
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LOCATIONS
The main campus in Cleveland is situated in 
scenic Southeast Tennessee, 30 miles northeast 
of Chattanooga.  The area is surrounded by an 
abundance of recreational opportunities enabling 
CLSCC to couple an attractive atmosphere with a 
quality educational experience.

The 105-acre campus has 11 major buildings 
that house modern classrooms, laboratories, and 
student activity centers. Additional features include 
an exceptional library, a large reflector telescope, a 
multi-media center, computer laboratories, a 400-seat 
theater, a 3,000-seat gymnasium, athletic fields and 
tennis courts, and teleconference capabilities. 

One point of pride is the new state-of-the-art Health 
and Science Center, which opened in March 2021, 
and symbolizes the College’s renewed commitment 
to student success as the first new academic facility 
on the main campus in 46 years. The 53,000-square 
foot facility includes spacious new biology labs, 
classrooms, conference rooms, study space, faculty 
offices, computer labs and 2,400 additional square 
feet of multi-function space for classes.  It also houses 
simulation teaching areas including a simulated 
hospital, physician’s office, and two simulated 
ambulances, and will serve students in the Nursing, 
Medical Assistant, EMS / Paramedic, Biology and 
Microbiology programs. 

In June 2021, CLSCC opened the McMinn Higher 
Education Center (MHEC) in Athens, Tennessee, 
providing students who live or work in and around 
McMinn, Meigs, and Monroe counties with a convenient 
location to take classes, conduct college business, 
and access various student services. The MHEC 

is an innovative collaboration of three educational 
entities, including the Tennessee College of Applied 
Technology (TCAT) - Athens, CLSCC and the McMinn 
County UT (University of Tennessee) Extension Institute 
of Agriculture. The MHEC allows for a collaboration of 
public higher education and private industry to work in 
concert allowing a coordination of education, workforce 
development and training within a flexible facility that 
will develop a strong bond allowing all parties to be 
well integrated in education, industry recruitment, as 
well as business development.

A third location, the Monroe County Center is located 
in Vonore, Tennessee and serves as a training center 
for the northern region of the service area. Its primary 
focus is industrial training for manufacturers in the 
area.  It houses the Advanced Technologies Institute 
(ATI). ATI is a hallmark program which provides 
select mechatronic students the opportunity to blend 
classroom instruction with real world experience in a 
manufacturing setting. ATI participants collaborate 
with the local business community by participating in a 
paid cooperative education experience while attending 
class.

Also offered is the Advance Business program, which 
provides highly motivated students an accelerated 
option to earn an Associate of Applied Science 
(AAS) degree in Business in 18 months.  In addition, 
emphasis is  placed on partnerships with local high 
schools to provide technical training through dual 
enrollment and selected technical certificates.

Additional information can be found at CLSCC’s 
website: https://www.clevelandstatecc.edu/  

ABOUT CLEVELAND STATE COMMUNITY COLLEGE (CONT.)

https://ww5.clevelandstatecc.edu/cscc-athens/
https://ww5.clevelandstatecc.edu/cscc-athens/
https://ww5.clevelandstatecc.edu/monroecc/home/
https://www.clevelandstatecc.edu/
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LEADERSHIP AGENDA

The next President will build upon the positive 
momentum created by retiring president Dr. Bill 
Seymour, who serves as the institution’s sixth president. 
During his eight-year tenure, President Seymour  
renewed  commitment to student success, workforce 
development and commitment to engaging individuals 
and communities throughout the five-county service 
area. CLSCC was selected to participate in American 
Association of Community College’s first Pathways 
Project cohort and has continued to serve as an example 
for small community colleges nationwide.

CLSCC is in the midst of implementing a robust strategic 
plan, Vision 2025, which  focuses on equity and inclusion 
by creating a learning environment that is welcoming 
and inclusive for all students. CLSCC’s strategic plan 
aligns with TBR’s strategic plan, 2015-25 TBR Strategic 
Plan | Tennessee Board of Regents, which is grounded 
in Tennessee’s statewide educational attainment goal 
to achieve 55 percent of adult Tennesseans with a 
postsecondary credential by 2025; and provides a 
framework and roadmap for its colleges to build their 
institution-specific strategic plans. Each respective 
college has the flexibility to determine how it will best 
achieve the goals and objectives of its institution’s plan.

The next President  will continue the momentum of the 
strategic plan, which addresses the changing nature 
of higher education in a pandemic/post-pandemic 
environment. The five primary strategic goals include:

• Provide exceptional teaching & learning 
Review and enhance current programs and 
develop new educational programs, with 
consideration to academic interests in a post-
pandemic environment. Expand non-traditional 
learning formats, including fully online, hybrid 
and shorter-term classes to meet student needs. 
Strengthen faculty professional development and 
new instructor orientation and training to support 
and retain dedicated faculty and staff.

• Grow student recruitment, retention & completion 
Lead efforts to grow enrollment, enhance 
retention and student success, and focus on 
the employability of CLSCC graduates in a 
competitive education market. 

• Nurture a vibrant campus environment 
Create a campus community that embraces 
equity, inclusion, and social justice. Enhance 
campus physical space in response to both 
programmatic and student life needs.

• Deliver quality workforce & economic 
development 
Increase Workforce Development contact hours 
and ensure CLSCC is the preferred regional 
choice for workforce training and consulting. 
Enhance community partnerships to support 
student placement and creative business 
opportunities.

• Strengthen our economy to power our mission 
Utilize financial acuity and good business 
sense to ensure a balanced annual budget and 
adequate reserve funds , and a strong Composite 
Financial Index (CFI). Continue to build CLSCC 
Foundation’s assets, with a focus on transparency 
and on developing partnerships between the 
academic enterprise and industry to power our 
mission.

In addition to focusing on achieving CLSCC’s 
strategic plan goals, the next President is expected 
to continue  leading the QEP/Self-Study/Reaffirmation 
efforts as well as the implementation of CLSCC’s 
Master Plan. Systems, timelines, and resources are 
in place to ensure the continued success of each of 
these efforts. In the last eight years, great strides have 
been made to create a culture of engagement and 
continuous improvement. Faculty and staff are in a 
forward-thinking mindset and have high expectations 
for continued student success and facilities 
improvements.

https://www.clevelandstatecc.edu/about/strategic-plan.html
https://www.tbr.edu/board/2015-25-tbr-strategic-plan
https://www.tbr.edu/board/2015-25-tbr-strategic-plan
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QUALIFICATIONS AND EXPECTED CRITERIA

The selection criteria for CLSCC’s next President 
will include, but not be limited to, the following 
qualifications and attributes: 

DESIRED QUALIFICATIONS 
AND EXPERIENCE:
• An earned doctorate from an accredited institution 

(preferred). 
• A distinguished record of teaching and 

experience in public higher education (preferred).
• A minimum of five years successful campus 

administrative experience at a level with 
significant decision-making responsibilities 
affecting an entire campus or as head of a major 
academic or administrative unit in an academic 
environment (preferred).

• A distinguished record of extensive senior level 
administrative experience in a complex business, 
industry, or government enterprise (preferred).

• Experience with, and leadership of, assessment 
and accreditation activities (preferred).

SKILLS AND ATTRIBUTES OF THE 
IDEAL CANDIDATE INCLUDE:
• A demonstrated commitment to serving students, 

faculty, and staff.
• An understanding of and commitment to the 

principles of academic freedom, tenure, and 
shared governance.

• A commitment to attracting traditional and non-
traditional students into transfer (AA/AFA/AS) 
programs as well as workforce (AAS/certificates/
diplomas) programs and promoting approaches 
to enhance their opportunities for success.

• An understanding of and commitment to 
enhancing student success through focused 
efforts on retention, persistence, and completion.

• A demonstrated commitment to diversity and 
inclusion as core values that enhance the 
educational process.

• A demonstrated commitment to affirmative action 
and equal opportunity. 

• A demonstrated strength in human relations, 
communications, planning, financial management, 
budgeting, and organizational skills to lead and 
inspire internal and external constituencies of the 
college.

• Demonstrated ability to lead an institution that 
is comprised of diverse campuses that meet 
specific needs in the communities served, 
recognizing the educational requirements in each 
community, and aligning resources and support 
to achieve those needs.

• Strong financial acumen, including the ability to 
steward resources, make and evaluate strategic 
investments, control costs and an understanding 
of and commitment to private fundraising.

• An understanding of regional workforce education 
and training needs and how to strategically 
position CLSCC in a highly competitive post-
secondary education marketplace.

• An understanding of and commitment to the role 
of CLSCC as a part of a higher education system.

• An understanding of the needs and concerns 
of the public and private constituencies of the 
college, as well as of the college community, 
including students, faculty and staff, alumni, and 
other college supporters. 
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NOMINATION AND APPLICATION PROCESS
The Tennessee Board of Regents is committed to 
building and sustaining an inclusive and diverse 
educational environment and encourages applications 
from interested candidates who can contribute to, 
promote, and enhance this effort. 

The search for Cleveland State Community College’s 
next President is being assisted by Academic Search, 
Inc. Confidential discussions about this opportunity 
may be arranged by contacting Senior Consultant 
Dr. Gwendolyn G. Joseph <Gwen.Joseph@
academicsearch.org> / (281) 889-9299 or Consultant 
Disa Mason <Disa.Mason@academicsearch.org>.

Applications, nominations, and expressions 
of interest can be submitted in confidence to 
ClevelandStatePres@academicsearch.org. 

The application should consist of a substantive 
cover letter addressing the desired qualifications, 
experiences and attributes listed in this profile. In 
addition, the application should include a curriculum 
vitae and a list of five professional references, with 
full contact information and a description of your 
working relationship with each. References will not 
be contacted without the explicit permission of the 
candidate.

The Search Committee will begin reviewing 
application materials in March and applications 
received by March 6, 2022 can be assured full 
consideration.

The Community College System of Tennessee is 
an Equal Opportunity/Affirmative Action employer. 
Under state law, applicants may request that their 
application and related materials be confidential and 
not open for public inspection until such time the 
candidate is selected as a finalist for the position.

mailto:Gwen.Joseph@academicsearch.org
mailto:Gwen.Joseph@academicsearch.org
tel:+1(281)%20889-9299
mailto:Disa.Mason@academicsearch.org
mailto:ClevelandStatePres@academicsearch.org


ABOUT ACADEMIC SEARCH
Academic Search is assisting Cleveland State Community College in this 
work. For more than four decades, Academic Search has offered executive 
search services to higher education institutions, associations, and related 
organizations. Academic Search was founded by higher education leaders 
on the principle that we provide the most value to partner institutions by 
combining best practices with our deep knowledge and experience. Our 
mission today is to enhance institutional capacity by providing outstanding 
executive recruitment services, executive coaching, and transition support, in 
partnership with our parent organization, the American Academic Leadership 
Institute. For more information, visit www.academicsearch.org.

Committed to IDENTIFYING 
 AND DEVELOPING LEADERS 

by providing the highest  
level of EXECUTIVE  

SEARCH to our 
higher education 

partners.

www.academicsearch.org • 202.332.4049

http://www.academicsearch.org
http://www.academicsearch.org
https://www.linkedin.com/company/academic-search-inc-
https://twitter.com/ASI_ExecSearch/
https://www.facebook.com/AcademicSearchInc/
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