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The Tennessee Board of Regents (TBR) 
invites applications and nominations for 
the position of President of Northeast 
State Community College (NeSCC). NeSCC 
is one of Tennessee’s 13 community 
colleges in the Community College System 
of Tennessee, governed by the TBR. The 
President is the chief executive officer 
of the College and reports to the TBR 
through the Chancellor. The successful 
candidate will be a dynamic, innovative, 
and energetic leader with the vision, skills, 
and integrity required to guide this quality 
college to higher levels of achievement. 
The new President will assume office in 
September 2022.

THE OPPORTUNITY
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ABOUT THE TENNESSEE BOARD OF REGENTS

TBR governs The College System of Tennessee--
the state’s system of 13 community colleges and 27 
colleges of applied technology. These 40 institutions 
operate as a collective, guided by the TBR, to better 
serve the primary higher education and workforce 
training needs of their respective communities. The 
system serves upwards of 110,000 students annually 
and is among the nation’s largest public higher 
education systems. 

The colleges and their satellite campuses, along with 
their other teaching locations, span the state, offering 
more than 640 programs of study. All community 
colleges are accredited by the Southern Association 
of Colleges and Schools Commission on Colleges, 
and the colleges of applied technology are accredited 
by the Council on Occupational Education. Numerous 
national and regional accreditation associations also 
recognize the institutions and their programs. 

The policies, through which the TBR implements 
its statutory responsibility for governance and 
management of the system, establish standards 
for consistency among the institutions and define 
parameters to promote institutional flexibility and 
discretion. The TBR is committed to meeting the goals 
and requirements of the Complete College Tennessee 
Act of 2010, the FOCUS (Focus on College and 

University Success) Act of 2016, and the state’s Drive 
to 55 initiative to equip at least 55 percent of working-
age Tennesseans with a postsecondary degree or 
credential by 2025. 

TBR institutions provide excellent career training and 
university transfer programs. Further information on 
the various institutions may be found at www.tbr.edu/
institutions/our-institutions.

http://www.tbr.edu/institutions/our-institutions
http://www.tbr.edu/institutions/our-institutions
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ABOUT NORTHEAST STATE COMMUNITY COLLEGE
NeSCC is a comprehensive, two-year postsecondary 
institution located in Blountville, Tennessee. Northeast 
serves a 5-county area of Carter, Johnson, Sullivan, 
Unicoi, and Washington counties in Tennessee and 
enrolls more than 5,500 credit-seeking students 
and over 1,200 non-credit students. In addition to 
the main campus in Blountville, Northeast delivers 
programming at campuses in Elizabethton, Gray, 
Johnson City, and Kingsport.

The college employs approximately 350 full-time 
employees, including 130 full-time faculty members, 
and operates on a budget of roughly $75 million. 
Northeast awards the Associate of Arts (AA), 
Associate of Science (AS), Associate of Science 
in Teaching (AST), Associate of Applied Science 
(AAS) degrees, and Technical Certificates of credit 
through 41 academic programs of study. Northeast’s 
student population is 56% female, with 54% of 
students enrolled full-time. Students aged 25 and 
older represent 29% of the population, and 16% 
are pre-college students enrolled in dual studies. 
Currently, 13% of NeSCC students are non-white.  
55% percent of all credential-seeking students are 
enrolled in career preparation programs, while 45% of 
credential-seeking students are in programs intended 
for transfer to a university.

More information can be found at the college’s 
website: http://www.northeaststate.edu  

NeSCC is fully accredited by the Commission on 
Colleges and Schools of the Southern Association of 
Colleges and Schools. It has been recognized as an 
innovative and entrepreneurial college and is seeking 
a President to continue to move the College forward 
as a leader in higher education reform nationwide. 

NeSCC provides area high school students with dual 
enrollment opportunities to get a start on college 
courses. The College’s High School Programs offer 
general education courses and transferable college 
credit. In addition, Career and Technical Education 
classes allow students to take specific courses 
related to potential career fields. More than 1,600 area 
high school students enrolled in these programs for 
fall 2021 and spring 2022.

NeSCC supports workforce development through its 
Workforce Solutions initiative, which offers corporate 
and career training and continuing education. Training 
is provided through on-site and online courses, 
seminars, and customized content. For fall 2020 and 
spring 2021, Workforce Solutions generated 48,277 
student contact hours and served 1,251 students.

More information about NeSCC and our college 
system of Tennessee schools may be found at 
this link:www.tbr.edu/institutions/northeast-state-
community-college.

http://www.northeaststate.edu
https://www.tbr.edu/institutions/northeast-state-community-college
https://www.tbr.edu/institutions/northeast-state-community-college
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RECENT HIGHLIGHTS

The Northeast State Aviation Technology Department 
recently earned a significant certification from the 
Federal Aviation Administration (FAA) to enhance the 
aviation technology degree program for students.

The program received the FAA Powerplant 
certification in February. With the Powerplant 
certification secured, NeSCC ranks as the only 
community college in the state with FAA Part 147 
Airframe and Powerplant certifications available to 
students. 

NeSCC is nearing the launch of its Esports team and 
will soon enter intercollegiate gaming competition. 
NeSCC has provided gaming space and technology 
in the Wayne G. Basler Library, and the initial team 
will have eight members.

NeCC’s Technical Education Complex opened in 
the fall of 2020, and the facility is a major resource 
for workforce education and economic growth 
in the region. The 117,000 square-foot building 
houses disciplines including welding, entertainment 
technology, cyber security, and business 
management.

NeSCC landed a $1 million Governor’s Investment in 
Vocational Education grant in 2021. The funding will 
develop and establish new technical certificates in 
Automotive Quick Lane Service and Avionics. These 
certificates align with workforce needs to create job 
opportunities for students.

In August 2021, the NeSCC unveiled a multicultural 
center in the Student Services Building on the 
Blountville campus. The center is a space for 
students to feel included and experience a sense 
of belonging. The area offers students, staff, 
faculty, and community members the opportunity 
to relax, converse, and attend cultural events and 
workshops. Also, the center will provide resources to 
groom students for leadership roles in college, the 
workplace, and the community.

VISION
Northeast State shall be a premier learning‐
centered institution whose students and graduates 
will be among the best‐prepared individuals to 
meet current and emerging needs.

MISSION
Northeast State is an open‐access, public, 
comprehensive community college that advances 
lifelong learning and strengthens the economic 
and social/cultural aspects of the community. To 
facilitate teaching, learning, service, and student 
success, the College provides innovative, high‐
quality, and relevant associate, certificate, and 
career‐focused educational programs and services. 
Programming and comprehensive support services 
are offered through varied delivery systems and 
at multiple campuses throughout its primary 
service area of Carter, Johnson, Sullivan, Unicoi, 
and Washington Counties. Within all aspects of 
its operations, NeSCC serves the public’s interest 
through the judicious use of fiscal, human, and 
physical resources and through the provision of safe 
and secure campuses.

VALUES
Northeast State Community College embraces 
these values:

• Respect - We value respect and provide an 
environment of inclusiveness, cooperation, and 
diversity.

• Responsibility - We value responsibility 
and promote integrity, accountability, and 
excellence in teaching, learning, and services.

• Responsiveness - We value responsiveness 
and facilitate personal, professional, and 
economic growth.

VISION, MISSION AND VALUES
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NORTHEAST STATE LOCATIONS

In addition to its main campus in Blountville, NeSCC 
has additional campuses in Elizabethton, Johnson 
City, and Kingsport. Day and evening courses are 
available at these locations based on community 
needs.

NESCC AT ELIZABETHTON
NeSCC at Elizabethton increases access to relevant 
educational programming at a centralized location 
and during convenient times for the citizens of Carter, 
Johnson, and Unicoi counties. Day and evening 
classes are offered on the Elizabethton campus 
during the fall, spring, and summer terms in varying 
course delivery formats. The Learning Resource 
Center is linked to the Blountville campus library 
and offers access to the online catalog, the Internet, 
and full-text databases. The site provides a variety 
of courses in liberal arts, technical, and continuing 
education programs.

NESCC AT KINGSPORT
NeSCC at Kingsport serves as the center for higher 
education and workforce development in downtown 
Kingsport. The multi-facility campus continues to 
evolve as a destination for students pursuing dozens 
of diverse degrees and technical certificates and as a 
source for skills training with regional employers. 

NeSCC manages Kingsport Center for Higher 
Education (KCHE) and offers two years of college 
instruction. The staff manages the 54,000-square-
foot complex that hosts more than 1,700 students for 
morning and evening classes six days a week.

KCHE features a Learning Resource Center for 
research and life science and physical science 
laboratories for biology, physics, and chemistry. 
KCHE also houses a 250-seat auditorium. NeSCC 
staff provides ongoing support to faculty members 
from all participating institutions at KCHE. 

The Regional Center for Health Professions hosts 
the Health Professions Division. These programs 
include Cardiovascular Technology, Dental Assisting, 
Emergency Medical Technology, Medical Laboratory 
Technology, Nursing, and Surgical Technology. 

The Regional Center for Advanced Manufacturing 
(RCAM) opened in 2009 and is home to more than 
600 students enrolled in Electrical Technology, 
Electromechanical Technology, General Technology, 
Mechanical Technology, and Welding and Metal 
Fabrication. The 26,000 square-foot training facility 
provides high-tech labs, student computer/study 
labs, a testing center, and multiple classroom 
environments. A $2.6 million, 15,000 square-foot 
expansion was completed and opened in spring 
2018.

RCAM has worked with the U.S. Department of 
Labor’s Office of Apprenticeship to establish the 
NeSCC / RCAM Group Registered Apprenticeship 
Program. This initiative enables RCAM to provide 
advanced manufacturing registered apprenticeships 
in partnership with regional employers to build 
the 21st-century workforce. As the apprenticeship 
sponsor, RCAM delivers the structure and processes 
for employers to take advantage of this proven 
workforce development model.
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NORTHEAST STATE LOCATIONS (CONT.)

The Pal Barger Regional Center for Automotive 
Programs offers an Auto Body Services Technology 
certificate program and an Auto Body/Collision Repair 
associate degree program. The facility features 
a paint booth, two classrooms, two offices, 14 
workstations, four virtual paint stations, and a large 
shop area.

Blazier-Wilson Hall provides numerous services for 
students and the community. The facility’s offices 
assist with admissions, academic advising, financial 
aid, and testing services. In addition, the Career 
Development Services office aids job seekers with 
help in writing resumes, interviewing techniques, and 
employment information.

NESCC AT JOHNSON CITY
NeSCC at Johnson City increases access to relevant 
educational programming at a centralized location 
and during convenient times for Johnson City and 
Washington County citizens. Day and evening classes 
are offered on the Johnson City campus during the 
fall, spring, and summer terms in varying course 
delivery formats. The Learning Resource Center is 
linked to the Blountville campus library and offers 
access to the online catalog, the Internet, and full-text 
databases. The site provides a variety of courses in 
liberal arts and technical and continuing education 
programs.

The Johnson City campus also houses the Adult 
Education / High School Equivalency (HSE) Diploma 
program. The program delivers educational services 
to adults over the age of 17 (unless granted an 
exception) lacking a high school diploma and no 
longer under compulsory attendance in public high 
school. The program covers an eight-county area, 
where adults are assessed to determine their level of 
education and provided instruction to improve their 
skills in math, science, social studies, reading, writing, 
and employability. This instruction is designed to 
equip the student with the knowledge necessary to 
receive a High School Equivalency Diploma and enter 
employment and/or postsecondary education.
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LEADERSHIP AGENDA

The next President of Northeast State will build upon 
the comprehensive academic and technical portfolio of 
the institution, maintain and foster positive relationships 
with community and industry partners, and ensure the 
continued financial stability and integrity of the College. 

Dedicated to workforce development, NeSCC is known 
for its apprenticeships and structured training programs 
that meet the unique needs of the industries in our 
region. Additionally, NeSCC maintains a robust grant 
portfolio to ensure that the College is a premier learning 
institution with high-impact instructional programs, 
practices, and facilities. 

The TRB approved and adopted the mid-cycle review 
of NeSCC’s 2015-2025 Strategic Plan, which focuses 
on accessibility, student success, quality programs, 
and institutional accountability. NeSCC’s strategic plan 
aligns with TBR’s Strategic Plan in its commitment to 
student success and workforce development, focusing 
on addressing and confronting barriers faced by 
students during program completion, whether students 
are pursuing a transfer degree, diploma, or short-term 
certificate or credential. 

The next President of NeSCC will be charged with 
maintaining the momentum of the strategic plan. The 
four primary strategic goals include:

• Increasing accessibility to educational and 
public service programs 
Increasing overall headcount, dual enrollment 
headcount, and full-time equivalent enrollment. 
Meeting or exceeding the race/ethnicity 
demographics of NeSCC’s service area. 
Developing additional courses, programs, and 
customized training offerings to respond to 
emerging market trends

• Promoting student success through 
enhanced retention, graduation, and career-
development efforts 
Increasing student retention as demonstrated 
by student progression to select credit-hour 
benchmarks. Increasing graduation rates and 
the number of credentials awarded, including 
associate degrees and certificates. Increasing the 
total awards per full-time equivalent (FTE) student. 

https://www.northeaststate.edu/uploadedFiles/Faculty_and_Staff/Office_of_Institutional_Effectiveness/2015-25%20Strategic%20Plan%20REVISED%20FEBRUARY%202022%20(1).pdf
https://www.tbr.edu/board/2015-25-tbr-strategic-plan
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LEADERSHIP AGENDA (CONT.)

• Providing quality programs and services that 
are recognized for excellence 
Increasing the percentage of students enrolled 
in high-impact practice courses. Maintaining or 
improving the number of accreditable programs 
that are accredited or seeking accreditation. 
Achieving a satisfactory aggregate score on 
program reviews/academic audits for all non-
accreditable programs. Ensuring each full-time 
faculty member participates in a minimum of 
four professional development opportunities 
annually. Maintaining and improving licensure 
and certification pass rates and performance on 
national subject examinations. 

• Demonstrating institutional accountability, 
resourcefulness, and efficiency through 
the continuous assessment, planning, and 
implementation process 
Demonstrating institutional accountability, 
resourcefulness, revenue diversification, and 
efficiency through the continuous assessment, 
planning, and implementation process. 
Monitoring the composite financial index score 
and its corresponding ratios within our control. 
Developing and implementing fundamental, 
discrete cost center elements, disaggregated 
by academic discipline, toward an overall 
institution-focused cost center management 
system. Increasing the post-award progression of 
graduates to include transfer and job placement 
rates. 

In addition to focusing on achieving NeSCC’s strategic 
plan goals, the next President is expected to continue 
leading the QEP (Northeast State Bear Strong: A 
Culture of Service Excellence) and the implementation 
of the College’s Master Plan. Resources, timelines, and 
systems are in place to ensure the success of each 
of these programs. As NeSCC received its 10-year 
affirmation from SACSCOC with no recommended 
changes, the next President will be charged with 
ensuring this level of excellence continues and thrives in 
the coming years.  
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QUALIFICATIONS AND EXPECTED CRITERIA

Preferred criteria for selection include, but are not 
limited to the following:

QUALIFICATIONS AND EXPERIENCE
• An earned doctorate from an accredited institution. 
• A distinguished record of teaching and experience 

in public higher education.
• A minimum of five years of successful campus 

administrative experience at a level with significant 
decision-making responsibilities affecting an 
entire campus or as head of a major academic or 
administrative unit in an academic environment.

• A distinguished record of extensive senior-level 
administrative experience in a complex business, 
industry, or government enterprise.

EXPECTED CRITERIA FOR 
SELECTION INCLUDE:
• A demonstrated commitment to serving students, 

faculty, and staff.
• An understanding of and commitment to the 

principles of academic freedom, tenure, and 
shared governance;

• A commitment to attracting traditional and non-
traditional students into transfer programs as well 
as workforce programs (AAS/certificates/diplomas) 
and promoting approaches to enhance their 
opportunities for success.

• An understanding of and commitment to 
enhancing student success through focused 
efforts on retention, persistence, and completion.

• A demonstrated commitment to diversity and 
inclusion as core values that enhance the 
educational process.

• A demonstrated commitment to affirmative action 
and equal opportunity. 

• A demonstrated strength in human relations, 
communications, planning, financial management, 
budgeting, and organizational skills to lead and 
inspire internal and external constituencies of the 
College.

• Demonstrated ability of being able to lead an 
institution that is comprised of diverse campuses 
that meet specific needs in the communities 
served, recognizing the educational requirements 
in each community and aligning resources and 
support to achieve those needs.

• A demonstrated background with an 
understanding of and commitment to private 
fundraising.

• An understanding of regional workforce education 
and training needs and how to strategically 
position Northeast State in a highly competitive 
postsecondary education marketplace.

• An understanding of and commitment to the role 
of Northeast State as a part of a higher education 
system.

• An understanding of the needs and concerns 
of the public and private constituencies of the 
College, as well as of the College community, 
including students, faculty and staff, alumni, and 
other College supporters. 

The Tennessee Board of Regents is committed to 
building and sustaining an inclusive and diverse 
educational environment and encourages applications 
from interested candidates who can contribute to, 
promote, and enhance this effort.  The Community 
College System of Tennessee is an Equal Opportunity/
Affirmative Action employer. Under state law, 
applicants may request that their application and 
related materials be confidential and not open for 
public inspection until such time the candidate is 
selected as a finalist for the position. The Tennessee 
Open Meetings Act requires meetings of the Board of 
Regents to be open to the public.
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NOMINATION AND APPLICATION PROCESS
The Tennessee Board of Regents is committed to 
building and sustaining an inclusive and diverse 
educational environment and encourages applications 
from interested candidates who can contribute to, 
promote, and enhance this effort. 

The search for NeSCC’s next President is being 
assisted by Academic Search. Confidential 
discussions about this opportunity may be arranged 
by contacting Senior Consultant Dr. Gwendolyn G. 
Joseph/ (281) 889-9299 or Consultant Disa Mason.

Applications, nominations, and expressions 
of interest can be submitted in confidence to 
NortheastStatePres@academicsearch.org. 

The application should consist of a substantive cover 
letter addressing this profile’s desired qualifications, 
experiences, and attributes. In addition, the 
application should include a curriculum vitae and 
a list of five professional references, with complete 
contact information and a description of your working 
relationship with each. References will not be contacted 
without the explicit permission of the candidate.

The Search Committee will begin reviewing 
application materials in May. Applications received by 
June 3rd, 2022, can be assured full consideration.  It 
is anticipated that the next NeSCC President will be 
selected prior to September 1, 2022.

The Community College System of Tennessee is 
an Equal Opportunity/Affirmative Action employer. 
Under state law, applicants may request that their 
application and related materials be confidential and 
not open for public inspection until the candidate is 
selected as a finalist for the position.

mailto:Gwen.Joseph%40academicsearch.org?subject=
mailto:Gwen.Joseph%40academicsearch.org?subject=
mailto:disa.mason%40academicsearch.org?subject=
mailto:NortheastStatePres@academicsearch.org


ABOUT ACADEMIC SEARCH
Academic Search is assisting Northeast State Community College in this 
work. For more than four decades, Academic Search has offered executive 
search services to higher education institutions, associations, and related 
organizations. Academic Search was founded by higher education leaders 
on the principle that we provide the most value to partner institutions by 
combining best practices with our deep knowledge and experience. Our 
mission today is to enhance institutional capacity by providing outstanding 
executive recruitment services, executive coaching, and transition support, in 
partnership with our parent organization, the American Academic Leadership 
Institute. For more information, visit www.academicsearch.org.

Committed to IDENTIFYING 
 AND DEVELOPING LEADERS 

by providing the highest  
level of EXECUTIVE  

SEARCH to our 
higher education 

partners.

www.academicsearch.org • 202.332.4049

http://www.academicsearch.org
http://www.academicsearch.org
https://www.linkedin.com/company/academic-search-inc-
https://twitter.com/ASI_ExecSearch/
https://www.facebook.com/AcademicSearchInc/
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