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TBR’s Strategic Plan 
in Action

The Tennessee 
Coaching Project
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New grant 
funding 
will support 
community 
college research 
& innovation.

TBR has received two new 
grants to support student 
success pilot projects 
through the Tennessee 
Coaching Project.

These grants represent a 
$3 million investment in 
research and success 
efforts at community 
colleges.
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Harnessing Innovation

Strengthening Collaboration
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TBR’s Data 
Science Efforts

Since 2018, TBR has received 
$3.8 million in grant funding for the 
system’s data science efforts.

This funding has supported data science 
and behavioral science research about 
the barriers that students might face on 
their path to success.

Use data to 
identify the 
barriers that 
students are 
encountering.

Work with 
colleges to 
design ways to 
navigate around 
those barriers.

Support 
colleges as they 
test potential 
solutions in 
pilot projects.

Identify the 
most effective 
solutions to 
implement at 
scale.
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The Tennessee 
Coaching Project 
builds upon these 
efforts.
In spring 2022, the U.S. 
Department of Education’s 
Institute for Education Sciences 
and Ascendium Education Group 
invested $3 million in research 
and success coaching within TBR. 
This builds upon research and 
robust relational advising efforts 
already underway.

Using data to better understand 
the impact of the pandemic on 
student persistence and success.

Supporting colleges as they 
build new ways to help students 
with redesigned courses and 
course-embedded coaching.

Launching pilot efforts that will 
be tested and rigorously 
evaluated at two colleges 
between 2022 and 2026.
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Using data to better understand the impact 
of the pandemic on student success.
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Students who require learning 
support encountered significant 
challenges in 2020 and 2021.
Among first-time students in learning 
support in fall 2020, one in three 
completed zero credits in their first 
semester.
These numbers improved in 2021. 
However, these outcomes highlight 
the need to extend the reach of 
learning support to help  
students succeed.
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Supporting colleges as they build new 
ways to help students.

The Challenge
Pandemic-related disruptions 
affected students’ enrollment and 
preparation for college.

Large caseloads mean that advisors 
have traditionally had limited time to 
provide intensive support.

Traditional advising models were 
sometimes overly transactional.

The Course Coach
Coaches can provide support to 
students whose learning was 
disrupted by the pandemic.
Small caseloads (of 150 students per 
coach) can facilitate more frequent, 
in-depth support. 

By connecting coaches to specific 
courses, coaching can be made 
more salient to students. 
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The Tennessee 
Coaching Project 
will be piloted at 
two colleges.

• Jackson State and Northeast State Community Colleges
will launch coaching pilots in fall 2022.

• Grant funding will allow for colleges to hire 
10 full-time coaches that will lead the course coaching 
pilots.

• 3,000 students will be selected to participate each year. 
Coaches will serve recent high school graduates in 
learning support and returning adult students.

• TBR and the colleges will analyze real-time data about 
engagement with coaches and success for students.

• A campus advisory group will help connect these pilots to 
other college success efforts.


