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Background

 Legislation was enacted to create a new Hybrid pension 
plan for state employees and K-12 teachers hired on or 
after July 1, 2014. 

 Current employees or retirees are not affected by the 
changes.

 Current plan will be referenced as the ‘Legacy Plan’ 
going forward.

 http://www.treasury.state.tn.us/tcrs/index.html



Legislation



Summary of Plan - Contributions

Summary of Contribution Levels:
TCRS Hybrid Plan Participant

Defined Benefit Defined Contribution Total

Employer Contributions 4% 5% 9%

Employee Contributions: Required 5% 0% 5%

Employee Contributions: Auto Enroll n/a 2% 2%

Total 9% 7% 16%

Optional Retirement Plan (ORP) Hybrid Plan Participant

ORP Defined Contribution Total

Employer Contributions 9% 0% 9%

Employee Contributions: Required 5% 0% 5%

Employee Contributions: Auto Enroll n/a 2% 2%

Total 14% 2% 16%



Summary of Plan - Vesting
Summary of Vesting Rights:

Contribution Rate Vesting Rights

TCRS Defined Benefit Plan

Benefit Accrual n/a 5 years of service for a monthly annuity only

Employee Contributions: Required 5% Immediate – including credited interest by TCRS

Defined Contribution Plan

Employer Contributions 5% Immediate – including earnings 
(loans excluded)

Employee Contributions: Required 0% Immediate – including earnings

Employee Contributions: Auto-enrolled 2% Immediate – including earnings

ORP Plan

Employer Contributions 9% Immediate – including earnings

Employee Contributions: Required 5% Immediate – including earnings



401k Match
Summary of Contribution Levels:

Hybrid Plan Participant
DB DC Total

Employer Contributions 4% 5% 9%
Employee Contributions: Required 5% 0% 5%
Employee Contributions: Auto-enrolled (1) na 2% 2%
Employee Contributions: Voluntary (2) na Fed Limit Fed Limit
Employer Contributions: 401k (3) na $50 match $50 match

Total (excluding $50 match) 9% 7% 16%

Optional Retirement Plan (ORP) Participant
ORP DC Total

Employer Contributions 9% 0% 9%
Employee Contributions: Required 5% 0% 5%
Employee Contributions: Auto-enrolled (1) na 2% 2%
Employee Contributions: Voluntary (2) na Fed Limit Fed Limit
Employer Contributions: 401k (3) na $50 match $50 match

Total (excluding $50 match) 14% 2% 16%

Notes:

(1) Employees may opt out of the auto-enrolled contributions.

(2) Employees may make additional voluntary contributions to the 401k, 457, and 403b plan up to limits set by Federal law.

(3) Employer match up to $50 for employees contributing to 401k.



Implementation
First,
 Remember the effective date:

 The effective date of the new Hybrid pension plan is July 1, 
2014.  Employees hired on or after July 1, 2014 will be enrolled 
into the new plan.

Second,
 Remember who is not affected:

 Current employees (hired before July 1, 2014) and retirees

Third,
 Remember eligibility:

 Exempt and Non-TCAT employees will continue to have an option 
to select TCRS or ORP.

 Non-Exempt and TCAT employees may only select TCRS.



Auto-Enroll

 Applies to TCRS and ORP 

 30 day window to opt-out

 90-day permissible withdrawal from date of 
first payroll received at Empower 
Retirement.



Enrollment – TCRS Hybrid Plan
TCRS Hybrid – Part I

TCRS Concord (Defined Benefit)

 Exempt and Non-TCAT employees will complete the following 
form:

 Notice of Election to Participate in the Optional Retirement 
Program or the Tennessee Consolidated Retirement System
(Notarization Required)

 Non-Exempt and TCAT employees will not complete a form.

 Set-up the employer TCRS Hybrid deduction in the employee’s 
payroll record.



Enrollment – TCRS Hybrid

 What? No paper?

 Active member welcome packet

 Member Self-Service (MSS)



Enrollment – TCRS Hybrid Plan
TCRS Hybrid – Part II

Empower Retirement(Defined Contribution)

Employer Contribution (5% Required):

 Mandatory – the employer will immediately upon hire set-up the eligible employee with a 5% 
employer contribution and remit funds with the next scheduled payroll remittance.

Auto-Enroll (2% With Opt-Out Feature):

 Eligibility File – the Banner Job Record for each newly hired employee will be captured on a 
bi-weekly file and transmitted to Empower Retirement. Upon receipt, Empower Retirement 
creates an account for the participant.

 Participant Notification – Empower Retirement will send a letter to the employee with a PIN 
and instructions for Opting Out, Changing the Contribution Amount, or Changing the 
Investment Selection.

~ 30 Day Window ~

 Action – participant is auto-enrolled at 2% of the salary if no action was taken during the 30 
day window.  If action was taken during the 30 day window, Empower Retirement administers 
the requested changes.

 Confirmation – the employee will receive a letter from Empower Retirement regarding the 
completed auto-enrollment or if applicable, any changes made to the deferral amount or opt-
out verification.

 Payroll File – Empower Retirement will send a deferral feed file to the employer, which will 
indicate any action the employer is required to take.



Enrollment – ORP Hybrid Plan

ORP Hybrid – Part I
ORP

 Continue current process

 Exempt and Non-TCAT employees will complete the following forms:

 Notice of Election to Participate in the Optional Retirement Program 
or the Tennessee Consolidated Retirement System (Notarization 
Required)

 May still split among 3 vendors

 Provide each selected vendor enrollment application

 Set-up the employer ORP Hybrid deduction in the employee’s 
payroll record.



Enrollment – ORP Hybrid Plan
ORP Hybrid – Part II

Empower Retirement (Defined Contribution)

Auto-Enroll (2% With Opt-Out Feature):
 Eligibility File – the Banner Job Record for each newly hired employee will be 

captured on a bi-weekly file and transmitted to Empower Retirement. Upon 
receipt, Empower Retirement creates an account for the participant.

 Participant Notification – Empower Retirement will send a letter to the employee 
with a PIN and instructions for Opting Out, Changing the Contribution Amount, or 
Changing the Investment Selection.
~ 30 Day Window ~

 Action – participant is auto-enrolled at 2% of the salary if no action was taken 
during the 30 day window.  If action was taken during the 30 day window, 
Empower Retirement administers the requested changes.

 Confirmation – the employee will receive a letter from Empower Retirement 
regarding the completed auto-enrollment or if applicable, any changes made to 
the deferral amount or opt-out verification.

 Payroll File – Empower Retirement will send a deferral feed file to the employer, 
which will indicate any action the employer is required to take.



File Format

File Specifications:

 Record-keeper (Payroll Data Interchange)

 Specifications will be achieved using a derivative 
of the Concord file

 Testing locations and dates to be announced



Payroll Deductions – TCRS Hybrid

TCRS Hybrid

Benefit Definition # of Codes Type of Code

Defined Benefit – ER & EE 1 R

Deferred Comp – ER 1 D

Deferred Comp – EE Auto-enroll 1 D (will use same code for ORP)



Payroll Deductions – ORP Hybrid

ORP Hybrid

Benefit Definition # of Codes Type of Code

ORP : TIAA CREF - ER & EE 3 R

ORP : VALIC - ER & EE 3 R

ORP : VOYA - ER & EE 3 R

ORP : TIAA CREF - ER & EE 3 X

ORP : VALIC - ER & EE 3 X

ORP : VOYA - ER & EE 3 X

Deferred Comp – EE Auto-enroll 1 D (will use same code for TCRS)



Remittance

 Same website, access, and process in place 
currently

 Timing requirements will be enforced – Must 
be submitted on the payroll date



Empower Retirement 
Sponsored Training

 Empower Retirement conducted employer meetings 
during the month of February 2014.

 Webinars were held for those who were unable to 
attend the in person meetings.  The 2014 dates of 
the webinars were March 4, 6, 11, & 13.



?

Questions?


