AGENDA
PRESIDENTS MEETING
Wednesday, November 7, 2012 – 9:00 A.M. (CT)
1. Proposed New TBR Guideline G-130 – Limited English Proficiency
(Vice Chancellor Wendy Thompson) - Attachment
2. Proposed Revision to TBR Policy 5:02:03:30 - Academic Freedom and
Responsibility (Interim Vice Chancellor Kay Clark) - Attachment
3. Proposed Revisions to TBR Guideline A-019 – Academic Calendar (Interim Vice
Chancellor Kay Clark and Associate Vice Chancellor Treva Berryman) Attachment
4. Legislative Initiatives (Vice Chancellor David Gregory)
5. Budget Discussion (Vice Chancellor Dale Sims)
6. Presidents/Directors Compensation (Vice Chancellor Dale Sims)
7. Proposed Revisions to TBR Policy 4:02:20:00 – Disposal of Surplus Personal
Property (Vice Chancellor Dale Sims) - Attachment
8. Proposed Revisions to TBR Guideline B-080 – Reporting and Resolution of
Institutional Losses (Vice Chancellor Dale Sims) - Attachment
9. Banner Maintenance Extension Update (Vice Chancellor Dale Sims)
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AGENDA ITEM:

Recommended Revision to Policy 4:02:20:00 – Disposal of
Surplus Property

ACTION:

Requires Vote

PRESENTER:

Dale Sims

BACKGROUND INFORMATION:
The recommended revision ensures that the number of days institutions make surplus
property available to other TBR institutions and State Agencies is consistent within the
policy.

3. General Disposal Procedures

a) The president or director of each institution or their designee shall declare
personal property to be surplus personal property prior to disposition as such;
provided however, property need not be declared surplus when disposition is
through use of the trade-in method.
b) The president or director or their designee shall designate the department or
individual at the institution responsible (hereinafter referred to as "responsible
authority") for the disposal of surplus personal property, and the communications
and procedures concerning the disposal of surplus personal property.
c) No article of personal property may be disposed of as surplus except by one of
the following methods:
1. Trade-in, when such is permitted due to the nature of the property or
equipment and subject to the provisions of T.C.A. 12-2-403 and the rules
of this policy;
2. Transfer to other institutions within the Tennessee Board of Regents
system;
3. Transfer to other state agencies;
4. Sale to eligible political subdivisions of the state and other governmental
entities;
5. Public auction, publicly advertised and held;
6. Sale under sealed bids, publicly advertised, opened and recorded;
7. Negotiated contract for sale, at arms length; but only in those instances in
which the availability of the property is recurring or repetitive in character,
such as marketable waste products;
8. Disposition through the Department of General Services as provided in the
Department Rules and Regulations.
9. Donations to a public school or public school system.
10. Sale by Internet auction.
d) If the president, director or designee declares the property to be surplus personal
property, the method of disposal shall be determined by the responsible authority from
the alternatives set forth in Section 3(c) of this policy. Written documentation for the
selection of method of disposal shall be maintained. The trade-in method, when property
is of the nature appropriate for trade-in, and transfer to other institutions in the Tennessee
Board of Regents System shall be the first and second priority methods, respectively, for
disposal of surplus personal property, except for waste products which shall be disposed
of as further provided in this policy. In the selection of other methods of disposal, the
following criteria shall be considered:

1. The character, utility and functionality of the property;
2. The economics of disposal in light of all relevant circumstances attendant the proposed
disposal, including the condition and climate of the potential market and present
estimated market value of the property, transportation costs, and other cost factors
associated with disposal; and
3. Sound fiscal and budgetary policy and practices.
e) The method of disposal selected in the preceding section shall be implemented
pursuant to the specific procedures set forth in this policy for such disposition.
f) The responsible authority at the institution shall be responsible for the maintenance of
accountability documentation on all items of surplus personal property, and shall ensure
that adequate audit and inventory trails on all items of surplus personal property are
maintained. Such authority shall make the final determination of the fair market value of
surplus personal property for purposes of calculating reimbursements to the transferring
institution and to determine whether property may be destroyed pursuant to Section 2(a)
(3).
g) Nothing shall prohibit an institution from simultaneously providing notice of an
intended disposition of surplus personal property to all System institutions and all state
agencies as specified in Section 5(a) and 6(a) below. In such event, if no System
institution has requested the property within 30 7 days of the initial notice, the first state
agency which had requested the property within such time shall be entitled to receive the
property upon reimbursement as provided in Section 6 below
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Recommended Revisions to Guideline B-080 – Reporting and
Resolution of Institutional Losses

ACTION:

Requires Vote

PRESENTER:

Dale Sims

BACKGROUND INFORMATION:
The recommended revisions bring consistency to the procedures for reporting property
losses by institutions.

TBR Guideline No. B-080
SUBJECT:

Reporting and Resolution of Institutional Losses

It is the responsibility of each institution to establish a system to report losses of state or
institutional funds, property or other resources, whether by malfeasance or misfeasance
(TCA 8-19-501). When fraud, waste or abuse is suspected, the appropriate authorities as
designated by the institution’s president/director should be informed in accordance with
the Tennessee Board of Regents (TBR) Policy 4:01:05:50, Preventing and Reporting
Fraud, Waste or Abuse. Administrators at all levels of management should be aware of
the risks and exposures inherent in their areas of responsibility, and should establish and
maintain proper internal controls to provide for the security and accountability of all
assets and other resources entrusted to them. “Resources,” as used herein, shall refer to
supplies, personnel, equipment, real property, intellectual property, data, and financial
resources.
Reporting
The procedure for reporting property losses to the appropriate officials is divided into
three categories: (A) losses due to cash shortages, (B) losses involving acknowledged or
suspected misconduct, and (C) losses of physical property. TBR reports the suspected
fraud items, cash shortages and property losses to the Comptroller of the State of
Tennessee, Division of State Audit. The institution reports property losses to the State of
Tennessee, Department of Treasury, Office of Risk Management. Losses must be
reported to the State immediately upon discovery and the institutional procedures should
address timely reporting.
Reporting Losses – For each reportable situation, the institution must complete a
“Notification of Loss Report” (see Attachment A) or “Property Loss Report” (see
Attachment B). Losses should generally be reported on the Notification of Loss Report,
but losses involving property may be reported on the Property Loss Report.
Reporting Resolution – The investigation unit identified on the notification report will
file a “Case Resolution Report” (see Attachment C) at the conclusion of the investigation.
Depending upon the nature and extent of the investigation, an Internal Audit Report may
be issued in lieu of a Case Resolution Report.
Distribution of Reports – Each required report should be submitted to the following:
1.
2.
3.
4.
5.

Vice President for Business and Finance
Internal Audit Director
Office of Safety and Security/Campus Police
TBR Vice Chancellor for Business and Finance
TBR Director of System-wide Internal Audit

A. Losses Due to Cash Shortages
Each institution is required to report cash shortages equal to or greater than $250
$500 immediately to TBR. Some cash shortages result from human error and are the
cost associated with doing business. However, objective reviews must be completed
to eliminate misconduct and provide assurance that controls are effective. Regardless
of amount, management should routinely review shortages to identify any unusual
items, recurring issues or a pattern of financial shortfalls. If suspected fraud or
misconduct is identified in any area or unit, the matter should be reported
immediately to TBR and handled as a reportable situation as noted in this guideline.
B. Losses Involving Acknowledged or Suspected Fraud, Waste or Abuse
Losses of institutional assets or other resources as the result of acknowledged or
suspected misconduct by either an employee or a non-employee (for example, a
vendor, contractor, or student) may include, but are not limited to: lost, stolen or
altered checks, shortages of cash, operational supplies, physical property, intellectual
property, data and any other instance where assets or other resources may have been
misappropriated, e.g., travel claim abuse, long distance telephone abuse, theft of
athletic tickets, reporting or approval of hours not worked, etc. Such losses should
be reported immediately to TBR and handled as a reportable situation as noted in this
guideline.
C. Losses of Physical Property
Property Records – Institutions maintain property inventory records for capitalized
property (property with a cost of $5,000 or more) and sensitive property (property
with a cost of less than $5,000 but vulnerable to theft or misuse with a cost between
$1,500 and $4,999).
Property Losses Due to Misconduct – Institutional losses of physical property from
thefts or other suspected fraudulent activities should be reported immediately to TBR
and handled as a reportable situation as noted in this guideline.
Other Property Losses – Other losses of physical property due to inventory shrinkage,
vandalism, unexplained events, natural disasters, or acts of God should be reported to
TBR on a monthly quarterly basis on the Property Loss Report (see Attachment B).
A Case Resolution report is not required to be submitted for these losses. However,
unexplained losses and those due to shrinkage or vandalism should be routinely
reviewed by management to identify any unusual events, recurring issues or a pattern
of losses. If suspected fraud or misconduct is identified in any area or unit, the matter
should be handled as a reportable situation as noted in this guideline.
Occurrences that are potentially serious situations that would create public concern
regardless of amount must be reported to the TBR and the Office of Risk
Management immediately, followed by a written report.

Claims Process – Individual occurrences exceeding $25,000 must be reported to the
TBR and the Office of Risk Management immediately, followed by a written report.
The Office of Risk Management website at http://www.treasury.state.tn.us/risk/index.htm
contains contact information under the “Contact Us” link and details of the insurance
claim process under the “Claims Process” link.
Property Loss Report – This report (see Attachment B) should list equipment items
individually and should include all related data as reflected on the equipment
inventory list. This information may be forwarded to TBR on an Excel spreadsheet
with a brief narrative explaining how the loss occurred. Each property damage report
should include a detailed description of the loss and the estimated cost. In addition to
the reporting requirements noted above, the department where the loss occurred
should also receive a copy of this report.
Refer to the Addendum to this Guideline for reporting requirements for situations
discussed in this guidance.
Actions
The TBR will evaluate the information provided and make a determination concerning
external reporting obligations, if any, and the feasibility of pursuing available legal
remedies in cases of misconduct or fraudulent activities.

Source: November 6, 2002, Presidents Meeting; February 28, 2008, Presidents Meeting;
February 29, 2008, TTC Directors Meeting.

ADDENDUM TO TBR GUIDELINE B-080
Tennessee Board of Regents
Reporting Matrix for Institutional Losses

Type of Loss

Any Loss

FWA

Immediate
Notification
to TBR

Attachment A
Notification
of Loss
Report

Attachment C
Property
Loss Report
(b)

Attachment B
Case
Resolution
Report ( c )

TBR Reports
to
Comptroller
of the
Treasury

Report to
Office of Risk
Management
(d)

Yes

Yes

Physical
Property
Only

Yes

Yes

Physical
Property
Only

Non-FWA
Cash ( a )

< $500 250

No

No

No

No

No

No

Cash

> $500 250

Yes

Yes

No

Yes

Yes

No

Physical
Property

Capitalized

Quarterly No

Yes

Yes

Yes

Yes

Yes (d)

Physical
Property

Sensitive
>$1,500

Quarterly No

Yes

Yes

Yes

Yes

Yes (d)

Physical
Property

Not
Capitalized
and Not
Sensitive
< $1,500

No

No

No

No

No

No

Other
Assets or
Resources
(e)

Any value

Yes

Yes

No

Yes

Yes

No

Notes:
FWA - Fraud, Waste or Abuse (Misconduct by an employee, student, vendor, contractor or other).
( a ) These losses should be reviewed by management to identify any patterns of losses; matters involving misconduct should
be reported.
( b ) For property losses, either Notification of Loss Report or Property Loss Report should be submitted; both are not
required.
(c ) An Internal Audit Report may be issued in lieu of a Case Resolution Report.
( d ) Events resulting in losses of $25,000 or greater should be reported to the Office of Risk Management.
( e ) Other assets or resources may include items such as intellectual property or data, including data that may be stored on
electronic devices.

Attachment A
NOTIFICATION OF LOSS REPORT

(Date)

_________________, Vice Chancellor for Business and Finance
Tennessee Board of Regents
1415 Murfreesboro Road, Suite 350
Nashville, TN 37217

Dear ____________:
Please be advised that the following loss has occurred in
(Institution)

(Department Name)

at

Below is a brief description of the loss:
(Include individual’s name, approximate amount in question, and the nature of the
loss)____________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
______
The situation is currently being investigated by ___(investigating unit)____. A case
resolution report will be issued to you by ____(name, title, phone number)____ at the
conclusion of the investigation.

Sincerely,
______________(Name)_______________

______________(Title)________________

Attachment B

INSTITUTION
PROPERTY LOSS REPORT
QUARTER ENDING ___________

Location of
Loss

Item Description

Decal #

Serial #

Date of
Loss

Cost/Value

Cause of Loss

Note for Preparer: The Property Loss Report should list property equipment items
individually and should include all related data as reflected on the property inventory
list. This information may be forwarded to TBR on an Excel spreadsheet with a brief
narrative explaining how the loss occurred. Each property damage report should
include a detailed description of the loss and the estimated cost.

Attachment C
INSTITUTION
CASE RESOLUTION REPORT
DATE

Department:______________________________ Unit:

______

1.

Date of the loss:

2.

Reported by:

3.

Investigation unit: _______________________________________________

4.

Description of the loss:
_______________________________________________________________
_______________________________________________________________

5.

Total amount of loss: __________ Total amount of recovery: _____________

6.

Was employee misconduct dishonesty discovered? Yes

7.

Name(s) of employee(s) involved:
_______________________________________________________________
_______________________________________________________________

8.

Action taken:____________________________________________________
_______________________________________________________________
_______________________________________________________________

9.

Methodology used to determine loss:_________________________________
_______________________________________________________________
_______________________________________________________________

10.

Internal control weaknesses found:___________________________________
_______________________________________________________________
_______________________________________________________________

11.

Actions taken to resolve weaknesses:_________________________________
_______________________________________________________________
_______________________________________________________________

No

Note: An internal audit report may be issued in lieu of a case resolution report.

