
 

 

                            

          
             

 AGENDA 
 

PRESIDENTS MEETING 

Tuesday, February 15, 2011 – 9:00 A.M. (CT)  

 

 

1. Legislative Update (Vice Chancellor David Gregory) 

a.  Admission of Undocumented Students (Vice Chancellor Wendy Thompson)  

 

2. Business Intelligence Initiative Update (Tom Danford) – Attachment 

 

3. Approval of Transfer Pathways (Vice Chancellor Paula Myrick Short) – 

Attachment 

 

4. Approval of Common  Course Rubrics/Numbers  

(Vice Chancellor Paula Myrick Short) – Attachment 

 

5. Compensation Discussion (Vice Chancellor Sims) - Attachment 

 

6. Complete College Tennessee Act (CCTA), Its Impact on Banner, and the Issue 

of a Single Instance (Vice Chancellor Dale Sims/Tom Danford) – Attachment 

 

7. Status of Use of State Fiscal Stabilization Funds (SFSF) –  

          (Vice Chancellor Wendy Thompson and Dale Sims) - Attachment 

 

8. ARRA Audit Finding (Vice Chancellor Dale Sims) – Attachment 

 

9. Proposed Revisions to  Guideline B-060 – Fees, Charges, Refunds and Fee 

Adjustments (Vice Chancellor Dale Sims) – Attachment 
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February 2011 

 
 

 

 

 

DATE:   Presidents Meeting (February 15, 2011) 

   

 

AGENDA ITEM: Business Intelligence Initiative (BI) Update 

 

 

 

ACTION:  Information Item 

 

 

PRESENTER:  Tom Danford 

 

 

BACKGROUND INFORMATION: 

 

Mr. Tom Danford and staff will give an update on the Business Intelligence Initiative 

(BI) with an up to dashboard chart.  
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The Business Intelligence Initiative progress to date includes five contributing schools, two universities, APSU 

and TSU, and three community colleges, DSCC, CoSCC, and MSCC.  

 

KPIs Tested and in Repository (Completed) 

Completed 
Metric Category 

Metric ID Metric Title 

Admissions A3 Freshmen from top 25% of class 

Access to Education - 
Distance Education 

AE13 Distance education (e.g. satellite classes, video conference) 
enrollment 

Access to Education - 
Distance Education 

AE14 Distance education (e.g. satellite classes, video conference) classes 

Access to Education - 
Distance Education 

AE2 Online education classes 

Business & Finance B11 Tuition and fees or other revenues per student FTE 

Business & Finance B6 Graduate in-state tuition and fees 

Development D10 Average gift size 

Development D5 Dollars raised/development staff  

Development D6 Number of alumni donors 

Enrollment E1 Enrollment (headcount) 

Enrollment E10 Percentage of international students 

Enrollment E11 Total student body 

Enrollment E12 New freshman with less than 30 hours of credit hours 

Enrollment E2 Percentage of full time vs. part time graduate students 

Enrollment E5 Graduate enrollment 

Enrollment E7 Freshman in-state students 

17% 

6% 

24% 

53% 

KPI Development 

Completed

In Testing

Under Development

Not Started

Completed 30

In Testing 11

Under Development 44

Not Started 95
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Completed 
Metric Category 

Metric ID Metric Title 

Faculty and Staff F1 Faculty headcount (total full time)  

Faculty and Staff F10 Professor salaries 

Faculty and Staff F11 Associate professor salaries 

Faculty and Staff F12 Assistant professor salaries 

Faculty and Staff F13 Percentage of tenured faculty 

Faculty and Staff F5 Faculty headcount (tenure track)  

Faculty and Staff F9 Average faculty salaries 

Graduation G2 Masters degrees conferred 

Graduation G3 Bachelor degrees conferred 

Graduation G5 Degrees granted by level or field of study (some without detail)  

Graduation G6 Percentage graduation rate at or exceeding the TBR average 
graduation rate 

Graduation G7 Doctoral degrees conferred 

Quality of Education Q2 Percentage of classes with 1-19 students 

Quality of Education Q3 Percentage of classes with greater than 50 students 

Quality of Education Q5 Total number of graduate degree programs offered 

 

KPI’s Undergoing Regression Testing 

Undergoing Regression 
Testing 
Metric Category 

Metric ID Metric Title 

Admissions A10 Mean transfer GPA 

Admissions A6 Freshmen SAT 

Admissions A7 Freshmen ACT 

Admissions A8 New freshmen high school GPA 

Access to Education - 
Distance Education 

AE1 Online education enrollment  

Business & Finance B1 (a) 
Annually 

Tuition revenue 

Business & Finance B1 (b) by 
Term 

Tuition revenue 

Business & Finance B4 Undergraduate in-state tuition and fees 

Development D1 Total alumni donation $'s  

Enrollment E3 Percentage of graduate to undergraduate students 

Enrollment E4 Freshmen enrollment 



Business Intelligence (BI) Initiative Update                    02/04/11 

 

 
3 

KPIs In Development 

Metric Category Metric ID Metric Title Assigned to 

Business & Finance B12 Educational expenses per degrees granted APSU 

Business & Finance B14 Total financial resources per student FTE APSU 

Business & Finance B15 Annual operating margin APSU 

Business & Finance B16 Total financial resources to debt APSU 

Business & Finance B2 Federal and state funding dollars APSU 

        

Access to Education - 
Financial 

AE5 Percent of students with financial aid 
COSCC 

Access to Education - 
Financial 

AE6 Total dollars of funding from financial aid 
COSCC 

Access to Education - 
Financial 

AE8 Total financial aid award per FTE 
COSCC 

Enrollment E8 Percentage of freshman class that will not require 
remediation 

COSCC 

Graduation G1 Six year graduation rate (Scoped for CC completion of 
degrees in 150% of expected time) COSCC 

Graduation G10 Four year graduation rate (Scoped for CC completion of 
degrees in 100% of expected time) COSCC 

Access to 
Educational - 
Financial 

AE17 Lottery Scholarship recipients 
COSCC has in 
SAS 

Quality of education Q7 Professional licensing exam pass rates COSCC has in 
SAS 

Quality of Education Q1 Student/faculty ratio COSCC has in 
SAS 

Student Affairs S1 Job placement COSCC has in 
SAS 

        

Athletics AT7 Academic Performance Rate  DSCC 

Quality of Education Q4 Average class size (undergraduate & graduate) DSCC 

Quality of education Q8 Basic skills classes offered and success rates DSCC 

Access to Education - 
Distance Education 

AE3 Number of evening courses (offered during the week) and 
weekend students  DSCC      

Retention R2 First year retention rate DSCC              
COSCC has in 
SAS 

        

Access to Education - 
Distance Education 

AE4 Classes offered off-campus  
MSCC 
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Metric Category Metric ID Metric Title Assigned to 

Access to Education - 
Financial 

AE7 Student debt at graduation 
MSCC 

Access to Education - 
Financial 

AE9 Student tuition 
MSCC 

Retention R1 Non-traditional students (NTS) retention MSCC 

Access to 
Educational - 
Financial 

AE18 Average Financial Aid for Out of State Students 

MSCC  

        

Development D12 Number of publicity/outreach efforts TSU 

Development D16 Gift Amount by solicitation type TSU 

Development D18 # of total of gifts-in-kind (non-cash) TSU 

Development D2 Total endowment TSU 

Development D18 # of total of gifts-in-kind (non-cash) TSU 

Development D2 Total endowment TSU 

Development D7 Rate of alumni participation in annual giving TSU 

Development D8 Endowment balances/FT student TSU 

Development D9 Endowment yield TSU 

Business & Finance B5 Revenue per faculty FTE TSU 

Business & Finance B11 Tuition and fees or other revenues per student FTE TSU 

Business & Finance B13 Outreach program funding TSU 

        

Business & Finance B8 Tuition revenue to faculty cost by department SWCC 

Business & Finance B9 Instructional expenses per student FTE SWCC 

Enrollment E13 K-12 in-state students who enroll in higher education SWCC 

Faculty and Staff F14 Average load ratio SWCC 

Faculty and Staff F20 Credit hours by program  SWCC 

Faculty and Staff F20 Credit hours by program  SWCC 

Program 
Management 

P3 Program budget per student FTE SWCC 
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DATE:    Presidents Meeting-February 15, 2011 

 

 

AGENDA ITEM:  Approval of Transfer Pathways 

 

 

ACTION:   Approval 

 

 

PRESENTER:   Vice Chancellor Paula Myrick Short 

 

 

BACKGROUND INFORMATION: 

 

The attached document contains the transfer-path agreements reached by faculty task force 

groups that met in October and November 2010.  Combined with the previous agreements 

reached in meetings from June through September 2010, a total of thirty-six (36) agreements 

have been reached across twenty-three (23) disciplines. 
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DATE:   Presidents Meeting-February 15, 2011 

 

 

AGENDA ITEM: Approval of Common Course Rubrics/Numbers 

 

 

ACTION:  Approval 

 

 

PRESENTER:  Vice Chancellor Paula Myrick Short 

 

 

BACKGROUND INFORMATION: 

 

The attached document contains the common course rubrics/numbers needed within the transfer 

pathways.  The common course identifiers will affect only the community colleges but will be 

reflected in university catalogs where similar courses occur. 



*Course designation applicable only to community colleges 

    New Common Course Rubrics/Numbers Proposed Effective Fall 2011 (Corrected 12-15-10) 

 

ACCT     1010  Principles of Accounting I 

ACCT     1020  Principles of Accounting II 

AGRI     1010  Introduction to Agricultural Business 

AGRI     1020  Introduction to Animal Science 

AGRI     1030  Introduction to Plant Science 

AGRI     1050  Introduction to Soil Science 

ARTH     2010  Survey of Art History I 

ARTH      2020  Survey of Art History II 

ARTP     1010  Drawing I  

ARTP     1110  Two Dimensional Design 

ARTP     1020  Drawing II 

ARTP     1120  Three Dimensional Design 

COMM   1010  Introduction to Mass Communication 

COMM   1020  Media Writing 

COMM   1030  Introduction to Electronic Media 

COMM   2010  Radio Production 

COMM   2020  Television Production  

CISP    1010    Computer Science I 

CISP    1020  Computer Science II 

CISP   2410  Assembly and Computer Organization 

CRMJ   1010  Introduction to Criminal Justice 

CRMJ   1020  Introduction to the Legal Process 

CRMJ   2010  Introduction to Law Enforcement 

CRMJ   2020  Introduction to Corrections 

ECON    2010  Macroeconomics 

ECON    2020  Microeconomics 

ENGR    2110*  Statics 

ENGR    2120*  Dynamics    

ENGR   2130*  Circuits I 

GEOG   1030  Cultural Geography 

GEOG    2010  World Regional Geography 

INFS   1010  Computer Applications 

POLS     1030              American Government 

POLS     2010  State and Local Government 

POLS     2020  Survey of European Governments 

PSYC     1030  General Psychology 

PSYC     2110  Psychology of Adjustment 

PSYC   2120  Social Psychology 

PSYC   2130  Life Span Psychology 

SOCI      1010  Introduction to Sociology 

SOCI   1020  Social Problems 

SOCI    2010  Marriage and Family 

SPCH    1010  Fundamentals of Speech      

SWRK    2010  Introduction to Social Work 

SWRK    2020  Cultural Diversity 

SWRK    2030  Introduction to Social Welfare and Policy 

SWRK    2040  Interviewing Skills  
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DATE:   Presidents Meeting (February 15, 2011) 
   Directors Meeting (February 16, 2011) 
 
 
AGENDA ITEM: Compensation Discussion 
 
 
ACTION:  For Discussion 
 
 
PRESENTER:  Dale Sims  
 
 
BACKGROUND INFORMATION: 
 
In January, Chancellor Morgan requested each school submit to the TBR Central Office 
information outlining what they saw as their most compelling compensation needs and 
strategies.  Attached are summaries of strategies received by the Human Resources office 
for information and discussion purposes. 
 



February 9, 2011 

 

Executive Summary of Compensation Needs and Strategies of TBR Institutions 

Below are the common themes submitted with respect to the compensation needs and strategies of the 
universities, colleges and technology centers.   
 

*Summary of all Institutions: 

• Implementation of, adjusting, or funding the institutional salary plan was the most common 
need.  Equity adjustments were listed separately by some institutions, however at least in some 
cases are related to the adequate funding of the salary plans.  

• Across the board increases was the second most pressing need.  The lack of raises for several 
years combined with increases in premiums for benefits has resulted in a net decrease for many 
employees. 

•  Lack of equity increases and competitive salaries causes difficulties with recruiting and retaining 
the best quality faculty and staff. 

• Other needs include one‐time bonuses, living wage increases, cost of living increases, and 
problems with salary compression.  A full implementation of salary plans, and/or equity 
adjustments, may help alleviate the salary compression. 

It should be noted that while most institutions prefer the implementation or adjustment of their salary 
plan, an across the board increase was listed as an intermediate step to help close the gap. 

 

*For this illustration the TTCs were summarized as one institution.   

Note: in most cases multiple needs and strategies were submitted by each institution so the total will 
exceed the total number of institutions. 
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Compensation Strategies ‐ January 31, 2011

Institution Pressing Needs Suggested Strategies

Austin Peay Living Wage Adjustment Possible using internal reallocation
Salary Equity Adjustments
Compression & Inversion

Chattanooga State Comm College ATB Incentivized compensation strategy
Implementation of Salary Plan

Cleveland State Comm College Living Wage adjustment Accomplished w/current funds w/ Board Approval
Cost of Living Allowance 10% increase in tuition

Lack of updated Salary Plan 
9% increase in tuition to implement 2008 salary plan and Approval of 
Plan

ATB
1% increase in tuition for each 1% increase in salary ‐ could have 
graduated scale giving lower paid higher %

Bonus 1% tuition increase

Columbia State Comm College Recruitment & Retention 5% ATB
Fund Salary Plan Bonus 5% w/min $1000 for min 1 yr service

Dyersburg State Comm College Cost of Living Adjustment 2% ATB increase

Equity Adjustments Revised Salary Plan ‐ to be presented at March Board Meeting

East Tenn State University ATB up to 3% ATB
Salary Equity Plans Above 3% salary equity

Jackson State Comm College Employees below min of pay grade Increase tuition using a designated amt of the funds for salaries
only 42% are at least 90% of target
Recruitment & Retention due to salary



Middle Tennessee State University Living Wage Adjustment
2% ATB
Increase salary ranges
Market & Equity Increases in accordance with Pay 
One‐time Bonus‐prorated for PT ees

Motlow State Comm College Graduated ATB based on salary Increases funded by State
Market issues within Pay Plan Increases funded 50% by State, 50% by sustained enrollment

Increases funded by sustained enrollment of institution

Nashville State Comm College Implementation of Salary Equity Model 3.9% COLA
up to $500,000 equity adjustments Internal allocations available to support plan

Northeast State Comm College 3% ATB ATB
Recruitment and Retention

Pellissippi State Comm College ATB 2% ATB
Equity Adjustments

Roane State Community College ATB 5% Increase w/3% ATB
  3%ATB, 2% ATB w/Bonus

3% ATB

Southwest Tennessee Comm CollegOffer competitive salaries
develop compensation methodologies linked to strategic goals and 
outcomes, not longevity and education

Cost of Living Adjustments

Tennessee State University Implementation of Salary Plan Unlikely w/o state $

Tennessee Tech University Competitive Salaries ATB
Salary Plan  Market based/equity issues

TTCs ATB 1‐4% ATB increase
Bonus



University of Memphis Retain experienced faculty
Recurring Funding for ATB, merit and equity increases ‐ flex to 
increase tuition/fees if no state appropriations

Salary Inequities
Non‐recurring funds for bonuses ‐ combo of state and insitution 
funding

Salary Compression
Maintain Competitiveness

Walters State Comm College Implementation of Salary Plan Use ATB to help with deficits in salary plan

ATB
Expenditure reducitons, new revenue sources, fee increases or 
special appropriations

Volunteer State Comm College Implementation of salary plan Institutional funds
4% ATB
Outside review of specialized areas for recruitment
Quarterly Bonus

TBR‐Central Office lack of posn funding
ATB
equity increases
Implementation of salary plan



1%-3% 
ATB

One-Time 
Bonus

TTC Equity 
Package Other Other Description/Comments

Athens -         -              -            -          No salary adjustment recommended

Chattanooga 4% No*
*We are already at 100% and therefore if this becomes the plan for the 

TTC's, we would request an exception to do an ATB.
Covington 3% 1,000           3% ATB effective 7/1/11  or  1,000 per employee effective immediately
Crossville 3% 2,000           One time bonus if ATB increase is not possible
Crump 3%

Dickson 3%
Our equity plan needs to be updated for COL (distributed to Directors) and 

we need to see what it would take to get everyone at 85% or better of Target
Elizabethton 3% A 3% ATB salary increase would cost TTC-E about $64,000
Harriman 2% Time to update/revisit an equity study.

Hartsville 1%
Would require minimal tuition increase for students. 1%= approx. $17,000 

2%=approx. $36,000 and 3%+ approx. 52,000

Hohenwald 1% In salary Yes Yes

Option to offer the Asst. Directors, up to a 10% raise; give the directors 
discretion of this option.  The Asst. Directors did not receive raises when the 

Directors salaries were increased , nor as faculty salary ranges.
Jacksboro 2% 500              First Choice is 2% ATB, 2nd choice is one-time pay
Jackson 1% 1,000           

Knoxville 2%

I went with 2% ATB if we were in regular times and employees had been 
getting salary increases I would have went with equity the  package. But I 
feel some employees would get nothing and others might get substantial 

amounts. I feel for morale purposes it is important at this time for all 
employees to  get at least some amount.

Livingston 750              One Time Bonus
McKenzie 3%
McMinnville 3% $20,370 
Memphis 3%
Morristown 2% CPI for past three years--3.8%; 2.8%; and     -.4%.
Murfreesboro 1,000           One time bonus from R and R for all full time employees

Technology Centers
Recommended Increase



Nashville 2%
Newbern 2% Total cost of increase would be approximately $16,500 plus benefits.

Oneida 300-500
We are open to a one time bonus in the range of $300 to $500 and even this 

would be difficult for our budget to absorb.
Paris 3%
Pulaski 3%

Ripley 2%
$15,200 (includes benefits impact)- Predicated on Ripley continuing to have 

a split Director's salary and continuous enrollment

Shelbyville X X
3% ATB raise for employees salary $30,000 or less; 1% ATB for employees 

salary of $31,000 or more
Whiteville 3%
Total



Strategy # of Institutions Including TBR Central Office

Salary Plan 12 13
ATB 11 13
Equity 6 8
Competitive salaries 6 Includes recruitment & Retention 6
Bonus 4 4
Living Wage 3 3
Cost of Living 3 4
Compression 2 2
Other 3 4
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DATE:   Presidents Meeting (February 15, 2011) 
 
 
AGENDA ITEM: Complete College Tennessee Act (CCTA), Its Impact on Banner, 

and the Issue of a Single Instance 
 
 
ACTION:  For Discussion 
 
 
PRESENTER:  Dale Sims & Tom Danford 
 
 
BACKGROUND INFORMATION: 
 
As enacted the CCTA has three mandates that have both repercussions and opportunities 
for TBR’s distributed administrative software system, Banner, specifically as it relates to 
community colleges. The first requirement being to provide a “common student 
experience” would seem to require a standardization of business processes across the 
community college system which will impact Banner directly. The second requirement 
where funding is “based in part on student success and outcomes, including higher rates 
of degree completion” would indicate a need to have an authoritative data management 
environment with complete and consistent data metrics for measuring outcomes. Finally, 
the mandate for the system to achieve significantly improved and more cost effective 
performance would signal a need to explore consolidating administrative software that is 
presently located on community college campuses into a single instance, which could 
facilitate and make possible the first two requirements. 
 
At its June 2009 meeting, the Board adopted a principle that the community college 
system should operate the Banner application in a single instance environment.  Since 
then, we have examined various methods to engage in an orderly review of migrating to a 
single instance.  We have been mindful of a commitment made by Chancellor Manning 
and Chancellor Morgan to utilize an inclusive process, engaging with institutional staff in 



a careful examination of the implications of operating within a single instance 
environment.  We have also focused on options that minimize any procurement and 
contracting implications. 
 
Our thinking on how to proceed has been influenced by the announcement last Fall of 
additions to the functionality of baseline Banner.  This enhancement, known as Multiple 
Entity Processing or MEP, holds the promise of facilitating community colleges 
operating in a single instance environment.  This functionality is planned to be available 
in Spring 2011 as part of the release of Banner 8.5.  As a first step, it seems appropriate to 
use this new MEP functionality as our straw man proposal, analyzing its potential use to 
uncover the benefits and challenges of a single instance environment. 
 
We have had several discussions with SunGard representatives about a process to 
examine the potential use of MEP to meet the Board’s directive.  Sungard has submitted a 
proposal to engage in a Business Process Analysis “discovery” process.  In this process, a 
standard methodology would be used by SunGard consultants to facilitate discussions 
with functional staff from TBR community colleges centered on the variety of business 
processes supported by Banner.  Materials related to this proposal as well as sample 
reporting are attached. This methodology has been use at several higher education 
institutions to achieve similar ends, but on a smaller scale.  Institutions using this Sungard 
led process include Chicago State University, Collin County Community College 
District, Cuyahoga Community College, Old Dominion University, and the University of 
Tennessee. The end product of this Business Process Analysis is a report that that 
identifies best practice for processes, the change required to achieve best practice, and 
how best practice can be folded into the Banner baseline product.  This report also 
outlines the business case for or against proceeding.  At the end of the discovery phase, 
we should know whether operating within a single instance environment makes sense 
was well as the effort and cost associated with moving forward with implementation. 
 
Based on our work so far, use of SunGard to explore the single instance question seems 
to be our best option.  It permits an orderly examination of existing processes, identifies 
opportunities for improvements and standardization, and is very consultative by its 
nature.  In terms of procurement, we can contract for these services through use of our 
existing order form process that is a feature of the SunGard contract.  Funding for this 
engagement can be covered through a combination of grant funds and use of central 
office reserves.  The only commitment required from community colleges would be the 
cost of making functional staff available for meetings with SunGard consultants. 
  



At the conclusion of the Business Process Analysis, information should exist that permits 
a reasoned decision on the degree to which the Board’s “single instance” directive can be 
met and at what level of effort. 
 
Attachments (3) 

Summary of Proposed TBR Business Process Assessments With Multi-Entity 
Processing Focus 

Sample Student Business Process Modeling Report of Findings and 
Recommendations 

Managing Student Billing And Collections Process Overview 
 
 
 



 
 

 

 

 
 
 

 
 
 

Summary of Proposed TBR 
Business Process Assessments 

With Multi-Entity Processing Focus 
 

December 5, 2010 
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Business Process Modeling & Multi Entity Processing 
Discovery 
Business Process Modeling Summary 

The SunGard Higher Education business process modeling method looks at business processes 
in relation to enterprise needs and market demands to enable the achievement of enhanced 
levels of performance. Technology is not sufficient to create improvement in performance; 
people and process must also be aligned with an eye toward both enterprise goals and 
technology capacity to achieve the greatest benefit. SunGard Higher Education utilizes a 
systematic approach to help customer teams identify needs and requirements, improve 
processes, and document possible organizational readiness issues in order to be well positioned 
to utilize new and existing technologies. In addition, this method supports the identification of 
opportunities for achieving enhanced process efficiencies. 

Multi Entity Processing (MEP) Summary 

Multi Entity Processing (MEP) provides the cability to operate multiple independent organizations 
within the same physical Digital Campus environment.  The MEP facility implements a logical 
separation of data – using the organizational domain boundary as a data visibility scoping 
mechanism.  This creates the opportunity to operate multiple organizations in a single physical 
computing environment offering the potential for significant savings in Digital Campus 
infrastructure and operating costs. 

SunGard Higher Education proposes a Multi Entity Processing Discovery and Business Case 
Development engagement to document the costs and benefits of implementing a MEP facility at 
TBR.  The scope of the business case would encompass the transfer of the existing TBR Digital 
Campus ERP environment from the current 13 distinct Digital Campus implementations (and 1 
System Office) across the TBR organization to a single MEP facility that provides equivalent or 
improved services to TBR customers and stakeholders. 

Why SunGard Higher Education 

SunGard Higher Education is well positioned to provide business process modeling services and 
a MEP assessment for TBR. As the developer and only provider of Banner Solutions, no one has 
a better understanding of higher education’s business processing requirements and capabilities 
available when using the Banner Solution. In addition, our knowledge and history of working 
with TBR, as well as SunGard Higher Education’s understanding of TBR’s polices and procedures 
gives SunGard Higher Education unique insight into TBR’s desired solution.  SunGard Higher 
Education’s experienced enterprise architects and subject-matter experts utilize a systematic 
approach to help educational and business teams identify requirements and improve processes 
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in order to make good use of their new systems. We will introduce best practice solutions as 
appropriate to TBR’s needs and business objectives. 

Stages of the Project 
Business Process Modeling focuses on three core activities: 

 Process prioritization identifies, validates and prioritizes key enterprise processes within 
the context of the organization’s strategic goals and objectives. 

 Process planning and alignment selects processes for modeling, identifies stakeholders 
and participants in modeling activities, and schedules the business process modeling 
workshops. 

 Future State / Ideal State Process modeling redesigns the prioritized processes that 
span the academic and business enterprise, drawing together the appropriate people and 
technology to support the design of an ideal state process. 

The MEP Discovery and Business Case Development engagement will be composed of the 
following sequence of activities: 

 Strategic Discovery – A discovery of the Organization Strategies, Imperatives and 
Intiatives that are drivers for the implementation of a Digital Campus MEP facility. 

 Current State Discovery – A discovery and analysis of the TBR Digital Campus 
implementation current state inclusive of: Operating Costs, Operating Performance, and 
Customer / Stakeholder Satisfaction. 

 Opportunity Discovery – A discovery of the opportunities that the implementation of a 
Digital Campus MEP facility will create. 

 Enterprise Architecture Vision – A Future State view of the Enterprise Architecture 
(Business and Technical) that could be deployed at TBR via a Digital Campus MEP facility. 

 Impact Analysis – The identification and analysis of the organizational and technical 
change management requirements necessary to support the implementation of a Digital 
Campus MEP facility. 

 Business Case Development – A cost factor analysis and benefits identification that 
presents the net benefit of implementing a Digital Campus MEP facility. 

High Level Project Activities 
Multi Entity Processing (MEP) Discovery Assessment (160 hours) 

SunGard Higher Education will provide the following services to develop a business case for the 
introduction of a Digital Campus MEP facility at TBR. SunGard Higher Education will be 
responsible for coordinating the resources and schedules for the services. 
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 A SunGard Higher Education Enterprise Architect will conduct a strategic  discovery to 
document the organization business strategies, imperatives and initiatives that motivate TBR 
to evaluate the use of MEP.  This discovery activity will focus on how the introduction of a 
Digital Campus MEP facility to the existing TBR ERP environment will satisify the organization 
strategies, address the critical imperatives, and support the strategic initiatives of the 
organization.  The strategic discovery will engage with the TBR organization across the 
following areas: 

− Advancement 
− Finance 
− Human Resources 
− Student – Accounts Receivables, Registration, Records, and Academics, Admissions and 

Recruiting, and Financial Aid 
− Ancillary support processes 
− Data Integration, Web Self Service, Portal and Portal Related Services 
− Learning Management Systems 
− Process Automation 
− Business Intelligence 

 
A SunGard Higher Education Enterprise Architect will conduct a current state  discovery to 
document the current operating costs, performance levels, and customer / stakeholder 
satifisfaction with the current operating environment.   Finally, A SunGard Higher Education 
Enterprise Architect will conduct an opportunity discovery to document the opportunities that a 
MEP facility will provide to the organization.   

Business Process Modeling Summary (1840 hours) 

A SunGard Higher Education Enterprise Architect and a Subject Matter Expert will conduct a 
business process prioritization session for the key processes within an each functional area to be 
modeled.  The functional areas to be modeled are: 

− Advancement (240 hours) 
− Finance (240 hours) 
− Human Resources (240 hours) 
− Student – Accounts Receivable (230 hours) 
− Student – Registration, Records, and Academics (230 hours) 
− Student – Admissions and Recruiting (230 hours) 
− Student – Financial Aid (230 hours) 
− Overall Final Analysis and Recommendations Consolidation and Presentation (200 hours) 
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SunGard Higher Education staff will conduct an ideal state analysis for the prioritized business 
processes.  The modeling sessions are structured so that the group reviews, discusses, and 
develops the process from a strategic point of view in order to: 

− Define the process; 
− Identify critical issues, inefficiencies and impacts of the process as managed in its current 

state (which will serve as discussion inputs to process prioritization); 
− State the goals and expected outcomes of the process in its ideal state; 
− Identify any gaps that may exist between the ideal state of the process and the delivered 

functions embedded in the technology to be implemented.  Provide suggested work-
arounds or other alternatives to satisfy the ideal state process requirements; 

− Align and map the process to the organization’s strategic goals; 
− Identify who should be involved in the process; 
− Identify the technology support required to implement the process; 
− Define metrics for success; 
− Identify what initiatives, steps, and action items need completion to implement the 

business process; and 
− Identify transition steps that can be made (serving as milestones) to achieve the ideal 

state. 

SunGard Higher Education staff will conduct ideal state process mapping designed to clearly and 
visually identify the people and technology used to support the process, as well as any related 
processes that would be impacted by or will impact the ideal state process.  Process flows will 
detail, as necessary, those steps that are digital campus solution specific 

Planned Deliverables 
SunGard Higher Education will develop and provide the following deliverables related to the 
Business Process Modeling activities: 

− A process summary and finding report detailing the processes, their ideal state 
objectives, and transition state objectives, initiatives, and action items. 

− Ideal state business process models for each of the modeled processes which: 
o Outline the high level steps, initiatives, tasks, and procedures that should be 

involved in the overall process; 
o Identify who should be responsible for completing each identified item; 
o Specify what digital campus applications are necessary to support the 

implementation of the process; 
− An enterprise process portfolio which presents the organization’s applications and key 

processes; the applications that provide support for the process; and the mapping of 
processes and people and technology that support the process. 
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− A process overview that outlines the process, addresses any gaps, and provides 
recommendations for process improvement and ideal state realization. 

− A master task log that list all identified tasks, action items, and initiatives to facilitate 
the tracking, management, and successful completion of each identified task. 

The Business Process Model deliverables will be used to support the following activities: 

− Process Configuration at the ERP solution and enterprise level; 
− Policy and procedure development 
− Identify Action Items and Initatives to be completed in order to successfully implement 

the ideal state 
− Process-based training; 
− Selection of data integration targets; 
− Identify user interface and portal service requirements; 
− Identify reporting requirements; 
− Identify organizational readiness requirements; and 
− Ongoing maintenance of the business processes. 

 
SunGard Higher Education will develop and provide the following deliverables related to the Multi 
Entity Processing (MEP) activities: 

− Enterprise Architecture Vision for the use of a MEP facility at TBR.  The Enterprise 
Architecture Vision will describe the future state business and technical architectures and 
that value that they will provide to TBR stakeholders. 

− Impact Analysis that will identify the organizational and technical change management 
requirements necessary to support the introduction of a MEP facility and the Enterprise 
Architecture Vision. 

− Business Case for the introduction of a MEP facility at TBR.  The Business Case will 
document the costs avoided, costs incurred, and benefits that will be realized through the 
introduction of a MEP facility. 

 
 

Suggested TBR Resource Commitments 
At least one representative from each of the areas below should be available (each session 
usually ranges from 8-15 attendees). SunGard Higher Education consultants will work with TBR 
to identify the specific attendees for each process. Each process discussion typically requires 
three to four hours of discussion and may include a separate set of attendees.  

Advancement: Prospect Research Coordinator, Development Officers, Information Technology 
representatives, Advancement Records representatives, Corporation Foundations Office, Grants 
Administrators from Finance,  Publications Department representatives, University Foundation 
representative, Business Office, and Information Technology representative 
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Finance: Accounting Personnel who work with the Operating and General Ledgers, Cashiering, 
Budget Office, Payroll, Information Technology representative, Department Budget 
representative,  Central Receiving Department personnel, Accounts Payable personnel, 
Accounting personnel, Fixed Assets Manager and/or support personnel, Purchasing Department 
personnel, and Central Receiving Department personnel 

Financial Aid: Financial Aid Office, Admissions Office, Business Office, Human Resources, 
Institutional Research representative, Information Technology representatives, Athletics, offices 
that make changes that may affect students’ eligibility (e.g., Admissions, Registrar/Records 
Office, Business Office, Foundation, Veteran’s Office, Job Placement), Institutional Research 
representative, Information Technology representative 

Human Resources: Human Resources personnel; Finance Office staff handling budgeting and 
salaries;  Institutional Research or persons responsible for reporting on recruiting information; 
hiring managers representing departments doing volume hiring; Academic departments 
responsible for recruiting and hiring full-time faculty and adjuncts; campus personnel who may 
need to be notified as a result of a new hire (Security, Facilities, Parking, Business Office, etc.), 
Information Technology representatives, Payroll personnel 

Student Accounts Receivable: Business Office (Student Accounts) and/or Cashier, other 
campus offices that generate billings or receivables, e.g., Housing, Meal Plan, Registrar/Records 
Office, Business Office personnel who handle third party payments, Financial Aid Office 
representative(s), IT representatives 

 
Student – Recruiting and Admissions: Admissions Office, International Office, Business 
Office and/or Cashier, Academic Department representative(s), Financial Aid Office, 
Registrar/Records Office, Student Services areas, e.g., Residence Life, Institutional Research, 
Enrollment Planning, Information Technology representatives 
 
Student - Registration and Records Management: Registrar’s Office, Academic Department 
representative(s) and/or Curriculum Committees and approvers, Marketing or Publications 
representative, Information Technology representatives, Graduate and Professional School 
representative (if appropriate, see above), Graduation Committee representative, Business 
Office or personnel involved in graduation fees collection and placing holds, and Institutional 
Research 
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Proposed TBR Business Process Assessment High-Level Timeline 
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Introduction 

 

About The Process Overview Document 
 
This process overview provides a comprehensive review of the steps that should occur 
within the process of Managing Student Billing and Collections from a comprehensive, 
enterprise-wide perspective at Sample University of Science, Technology, and Research 
(SAMPLE UNIVERSITY).  It is intended to provide an enterprise-wide overview of how the 
process should be managed in its ideal state using the right people, processes, and 
technology in order to support those specific strategic goals and initiatives under which this 
process is aligned.   
 
This guide will provide a more detailed review of the steps that must occur as part of the set 
up of the process, as well as a more detailed explanation regarding the day to day 
management of the process according to its ideal state.  It is not intended for this overview to 
provide detailed steps pertaining to the administrative set up of any rules, values, controls, 
and other decisions that need to be made in order to manage the process according to its 
ideal state.  Activities pertaining to process set up and configuration will occur during the 
“Process Configuration, Training, and Implementation Phases”. 
 
This process overview document will provide guidance as to what should be completed in 
order for the ideal state business process to be executed, and it will provide further reference 
as to what additional documents should be utilized to obtain the deeper level of knowledge 
necessary to configure the process. 
 

The Managing Student Billing and Collections process is part of the overall Managing 
Student Accounts process. However, it provides a more detailed view of the student 
payment related activities. Integration also exists with other processes, including Student 
Payments, 3rd Party Contracts, Beginning and End of Term processes etc. 
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Intended Audience 

The intended audience for this process overview document will include people such as day-

to-day administrators, end users, and other people who have a role in the business process 
as well as other key stakeholders.  These include the following:   

• Business owners 

• Members of the implementation team 

• Those who have an active role in the business process model: 

o Student Accounts 

o Student 

o Internal Collections 
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 Process Overview 

 
 

About The Process  

The Managing Student Billing and Collections process is used to create invoices and 
estimate credits based on current charges (when run in INVOICING mode), and to calculate 
credits, create bills and start the aging process (when run in STATEMENT mode).  When run 
in INVOICING mode, the heading reads BILLING INVOICE.  When run in STATEMENT 
mode, the heading reads BILLING STATEMENT.  The Control Report gives total person 
accounts billed, total charges and credits, and total amount due. 
 
The Accounts Receivable System supports billing on an individual invoice basis, as well as a 
periodic statement that includes previous balance, current charges and payments, and 
balance due. Students with a user defined minimum balance can be placed on an Accounts 
Receivable Hold.   
 
The Managing Student Billing and Collections process reflects contract and exemption 
information prior to the student paying the bill. Banner automatically calculates contract and 
exemption information for a student, so that when the student wants to make a payment, 

the charges to his/her account will reflect any third party contracts or exemptions. 
 
Accounts will be selected for the Student Billing Process if a transaction exists on the 

account with a term code from the Term Code Validation Form (STVTERM).  This process 
may also be run in APPLYCRED mode to calculate credits and update the accounts, but does 
not produce a hard copy invoice or statement. 
 
Students can review their account information using the Banner Self Service.  All information 
about an account is available in various levels of detail using online queries to support 
account analysis. 

Prior to beginning this process, a record must be established for each account “owner”. 

The Student Account module includes a number of baseline reports which can be used in 
the management of student accounts and these are referred to in the ‘Managing Student 
Accounts’ Process Overview. Two reports which have particular importance in the ‘Managing 
Billing and Collections’ process are:  
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• Total Billed Report (TSRBTOT) – prints billing totals by detail code based on the date 
specified in the Billing Date parameter. Billing Date is updated by the Student Billing 
Statement Process (TSRCBIL) run in STATEMENT or SCHEDSTMT mode. All accounts 
run in STATEMENT mode on this date are included. This report is useful for viewing 
any activity of outstanding terms. Charges by term are listed, and a summary lists all 
charges and payments by detail code with totals. 

• Aging Analysis Report (TGRAGES) is used to analyze past due accounts. It produces 

a list of accounts by billed date, due date, or effective date with up to three age-date 
range options. The relevant billing statement processes must have been run in 
STATEMENT mode in order to use billed or due dates. The report lists unpaid 

account balances within each age-date range in addition to future balances. The 
report control information gives totals by date range, future balance, and account 
balance. 
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Critical issues, Impacts, and Value of the Ideal State 

Business Process Model 

Meetings with key stakeholders have identified a number of critical issues about the process 

in its current state. These are causing an adverse impact on this and other processes, as 
well as on the university’s ability to effectively achieve its overall mission and vision.  

Implementation of this ideal state process model will contribute to an increased value and / 
or return on investment for SAMPLE UNIVERSITY. 

 

Critical Issues Impacts Ideal State Value 

• Completely manual, 
paper-driven process 

• Process cycle time is 
much longer than it 
should be 

• Students can’t view bills 
in real-time 

• High return rate of bills 
that are mailed 

• Difficult to interpret the 
students’ bill – charges, 
payment, course 
information, etc. due to 
the various changes 

• Due to multiple systems, 
there is a high potential 
for bills to be inaccurate 

• Conflicts of interests, 
duties and responsibilities 
in managing student bills 

• Inconsistent business 
practices 

• Manual bill delivery to 
students 

• Increased staff workload 
to produce and 
personally provide bills to 
students. As enrollment 
increases, this will no 
longer be viable 

• Understanding of the 
student’s bill in order to 
communicate to the 
student. User access and 
understanding of the bill 
within the administrative 
system 

• Refunding 

• Extra time spent 
completing manual 

processes and rework 

• Tracking of financial 
compliance 

• Incorrect billing 

• Higher delinquencies 

• Potential loss of revenue 
and personal property 

• Inability to provide / 
show accountability of 
charges and payments 

• Student’s view of the 
institution and 
institution’s reputation is 
jeopardized 

• Increased levels of 
customer service  

• Potential for quicker 
decrease in AR 

• Decrease in manual 
intervention 

• Automation 

• Increased credibility 

• Improved ability to 
effectively and efficiently 
manage student 

accounting for the 
anticipated growth in  
student numbers  

• Fiduciary compliance and 
accountability 

• Better financial controls 
and management 

• Compliance with 
accounting standards 

• Better financial reporting 

• Improved communication 
to clients (students, 3rd 
parties) 

• More able to adapt to 
change 

• More timely problem 
identification and 
proactive resolution 
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Current State – Transitional Steps – Ideal State Goals, 

Objectives, and Expectations  

This section identifies key elements pertaining to how the process is currently being 

managed, transitional steps that should be taken in order to facilitate progression to the 
institution’s ideal state business process model.  These transitional steps will serve as 

measurable milestones throughout the implementation effort.  Ideal state goals, objectives, 
and expectations that SAMPLE UNIVERSITY should realize as a result of this implementation 
are also included in this section. 

 

Current State Transitional Steps Ideal State 

• No billing reports exist 

• Paper-bills are generated 
by the mailroom.  

• No centralized Student 
Accounts Office 

• Most of the ‘payees’ are 
3rd parties 

• Bills don’t reflect all 
charges (only housing) 

• Currently a small number 
of students, but rapid 
growth is anticipated 

• Currently, no statements 
are produced and made 
available to students 

• Students are given paper 
receipts for returning 
required items – which 
they are to provide to 
Registrar’s Office 

• Separate bills are sent 
out to students for 
individual charges 

• No single comprehensive 
bill is generated 

• Identify and begin 
eliminating billing 
spreadsheets  

• Investigate the use of 
eVisions FormFusion for 
student / 3rd party bills 

• Identify the desired data 
elements that should be 
reflected in student / 3rd 
party bills  

• Identify appropriate 
resources (staff and 
facilities) to manage / 
oversee the process  

• Take an inventory of all 
current sources of fees 
and fee structures 

• Take an inventory of 
current areas on campus 
that receive payments 

• Determine and develop a 
billing cycle that defines 
when bills will be 
produced / sent 

• Develop and implement 
appropriate manual 
workflows in anticipation 
of automated Workflow 

• Develop, document and 
communicate all Student 
Accounts Receivables / 
Billing and Collections 
processes and policies 

• Ability to produce bills 
online 

• Real-time processing of 
bills 

• Bills provide complete 
and accurate review of 
students’ accounts 

• Single repository of 
accounts receivable data  

• One comprehensive bill / 
statement that lists all 
charges and payments 

• Interfaces / integration 
with other data sources 

• Bills generated from 
complete set of charges / 
fees assessed in one 

integrated system 

• System that is built  upon 
and follows / adheres to 
developed policies and 

procedures 

• Single source / office 
responsible for billing, 
collections and payments 

• Accurate and real-time 
updates to data 

• Consistent practices 
across all campuses 
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Process Gaps and Recommended Alternatives 

This section lists any gaps in the baseline solution functionality that were discovered which 
may impact the institution’s ability to achieve its goals, objectives, and expectations in its 
ideal state business process model.  Recommended alternatives that be taken in order to 
address these gaps are also presented. 

 

Identified gaps Recommended Alternatives 

• Based on the ideal state business 
process model discussed and developed, 
as well as goals / expectations SAMPLE 
UNIVERSITY identified for this process, 
it is of the opinion of the SunGard Higher 
Education Consultants that there are no 
gaps in the baseline solution 
functionality.   

• In order for SAMPLE UNIVERSITY to 
achieve its expected ideal state, 
technology and people alignment as 
identified in the ideal state business 
process model are imperative. 
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Process Alignment 

This section of the process overview defines and identifies the alignment of the process to 
the institution’s strategic goals, people, processes, and technology.  Furthermore, it provides 
a framework from which the ideal state business process model will be developed.  

Initiatives and / or action items that must be addressed and resolved in order to implement 
the process according to SAMPLE UNIVERSITY’s ideal state business process model have 
been specified.      

Metrics have also been defined in order to measure the success of the ideal state process 

after implementation. 

 

Strategic Goal 
Alignment 

 
 

• Customer Service / Relationship Management 
• Consistent Business Processes 
• One Institution Culture 

• Revenue / Endowment Growth 
• Fiscal Accountability 
• Technology Alignment and Growth 

People Alignment 
 
 

• Student 
• Bursar / Student Accounts Administrator 
• Cashier 
• Internal Collection Representative  
• Business / Finance Office 

Technology Alignment 
 
 

• Banner (Student / AR) 
• Self Service 
• Microsoft Excel / Access 
 
Solutions for consideration 
• Finance Solution 
• Reporting Tool (i.e. Cognos, Oracle Reports Builder) 
• Reporting utility (ODS / EDW) 
• Luminis / Portal 
• Payment Gateway 
• Workflow 
• Document Management Solution (BDMS) 
• Stable / robust infrastructure that supports the technology 
• Integration / Interfaces to/from 3rd party solutions 
• eVisions / FormFusion 
• Potentially, a script created by IT to assign students to the 

appropriate external collection agency 
Process Metrics 
 
 

• Average AR balance of students / 3rd parties 
• Average days outstanding 
• Reporting / data access cycle time 
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Process Impacts 

 
 

• Refunding 

• Holds processing 
• Payments processing 

• Registration 
• Budgeting 
• Financial reporting 

Process Starting Point • When fees are assessed on the student’s account; when 

an action is taken that results in a charge or payment  

Initiatives / Action 
Items / Elements of 

Change 
 
 

Initiatives: 
 
• Identify an e-billing solution to migrate to in order to 

eliminate the printing of hard-copy bills. 
• During the Financial Aid BPM, consider establishing “book-

vouchers” as financial aid funds that can be awarded and 
disbursed in an automated format. 

• Migrate to a more regulated billing cycle (i.e. every 30 

days) 
• Determine / decide if late fees will be assessed to students 

who are delinquent in paying their fees 

• Determine / develop a policy that defines when / if 
SAMPLE UNIVERSITY will implement an internal collections 

process to manage delinquent student accounts 
• Develop and implement a communication plan for notifying 

/ warning students prior to running the billing process – 

that bills are about to be generated, as well as the 
consequences of delinquencies 

• Determine the severity / consequences of holds placed on 

delinquent accounts after 30 / 60 / 90 days. At what point 
will a hold prevent students from registering, viewing 
grades etc. 

• Develop specific elements for compliance and quality 
assurance for which this (and other) process will be 
measured 

• Identify and implement a reporting methodology and 
appropriate solution to fulfill SAMPLE UNIVERSITY’s needs 

 
Action Items:   
• Develop procedure documentation 

SunGard Higher 

Education Follow Up 
Items: 
 

• No follow up items identified 
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Business Process Model: 

Managing Student Accounts 

 
 

Before You Begin  

There are some activities that are universal and must be completed before your process is 
executed and are necessary in order for the system to function properly.  Your SunGard 
Higher Education consultant will guide you through these mandatory activities so that the 
system reflects your business policies, process and practices. 

 
Ensure that all detail codes have been properly created and linked to the correct 
General Ledger Account Number in the Detail Code Control Form (TSADETC).  

Also ensure that each detail code is established with the appropriate Priority 
number that reflects the order and priority pertaining to how the charge / 
payment should be applied. 

Ensure that any and all payments and credits have been correctly applied and 
posted, as well as all charges correctly assessed on the student’s account.  This 
includes all financial aid, third-party contracts, exemptions, miscellaneous fees, as 
well as fees uploaded from other systems.  Any Financial Aid or A/R memos 
should be placed on the student’s account, as well as Financial Aid Authorizations.  

The process will begin after a student has taken action which has resulted in a 
charge and / or payment; typically, student billing is a cyclical process.  

All of the appropriate values, rules, codes, and other controls must be developed 
and tested prior to executing the process.   
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Follow these steps to begin the process:  
 

Who? Does What? Where? 

1. Student Accounts Establishes rules for student access 
to statements, charge and payment 
history 

INB Banner Accounts Receivable Billing 
Control Form (TGACTRL) 

2. Student Accounts  Maintains and updates schedule bill 
rules 

INB Banner Schedule/Bill Rules Form 
(TSASBRL) 

3. Student Accounts  Completes the ‘Fee Assessment’ 
process 

See the ‘Managing Fee Assessment’ 
Process Overview document 

4.  Student Accounts / 
Student 

Begins or continues the ‘Registration 
Process’ 

See the ‘Managing Student Registration’ 
Process Overview document 

5. Student Accounts / 
Student  

Begins or continues the ‘Payments’ 
process 

See the ‘Managing Payments’ Process 
Overview document 

6. Student Accounts / 

Student  

Begins or continues managing 3rd 

party contracts, exemptions, waivers 
and installment plans 

See the ‘Managing Student Accounts’ 

Process Overview document 

7. Student Accounts  If there are credits to be applied or 

adjusted on the student’s account, 
runs the batch student billing 
process in APPLYCRED mode; 

credits can also be posted for an 
individual student 

INB Banner Student Billing Statement 

Process (TSRCBIL), 3rd party / partner 
automated scheduling solution, Student 
Payment Form (TSASPAY) 

8a. Student Accounts  Runs the student billing process in 

invoice mode (according to 
institution rules regarding whether 
or not to include the student’s 

schedule information); running the 
student billing process in invoice 
mode updates students’ charges 

without updating / aging their 
accounts 

INB Banner Student Billing Statement 

Process (TSRCBIL), 3rd party / partner 
automated scheduling solution 

8b. Student Accounts / 

Student  

Begins or continues the drop / add 

of classes, followed by batch fee 
assessment 

See the ‘Managing Student Registration’ 

Process Overview document, INB 
Banner Batch Fee Assessment Process 
(SFRFASC) 

8c. Student Accounts / 

Student 

Begins or continues the ‘Refunding’ 

process 

See the ‘Managing Refunds’ Process 

Overview document 

9. Student Accounts At the end of the add / drop period, 
runs the student billing process in 

statement mode for ‘Billing Cycle 
One’ (according to institution rules 
regarding whether or not to include 

the student’s schedule information) 

INB Banner Student Billing Statement 
Process (TSRCBIL) 
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Follow these steps to begin the process:  
 

Who? Does What? Where? 

10a. Student 
Accounts 

If using a 3rd party secure pdf solution, 
reviews and verifies automated pdf file 
conversion from Billing output file 

3rd party secure pdf solution, INB 
Banner Student Billing Statement 
Process (TSRCBIL) 

10b. Student 
Accounts  

If not using a 3rd party secure pdf 
solution, runs delivered Perl script to 
store billing output file to the database 

Banner Server, INB Banner Student 
Billing Statement Process (TSRCBIL) 

11. Student Accounts  Informs students of the availability of 

published statements 

Email solution, Luminis Portal 

(depending on institution decisions 
regarding communication methods) 

12. Student Accounts  Runs the total billed report to view the 

totals of all charges billed 

INB Banner Total Billed Report 

(TSRBTOT) 

13. Student Access his / her online statement to 
view and pay 

Luminis Portal, Banner Self Service 

14. Student Accounts  Completes the ‘Payments’ process for 

those accounts that are paid by the 
due date 

See the ‘Managing Payments’ Process 

Overview document 

15. Student Accounts  Runs a population selection for 
students with unpaid account balances 

INB Banner Population Selection 

16. Student Accounts  Generates communication to warn 
delinquent students (i.e. those 
students with unpaid account 

balances) of holds  

INB Banner Letter Generation, Email 
solution, Luminis Portal (depending on 
institution decisions regarding 

communication methods) 
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Follow these steps to begin the process:  
 

Who? Does What? Where? 

17. Student / Student 
Accounts 

If the student has paid / resolved 
any outstanding balances prior to 
‘Billing Cycle Two’, completes the 
‘Payments’ process  

See the ‘Managing Payments’ Process 
Overview document 

18. Student Accounts  Runs the unapplication and 
application of payments processes; 
this is a cyclical reoccurring process 
that can either be run in mass (on 
an automated basis) or manually per 

person as needed 

INB Banner Unapplication of Payment 
Process (TGRUNAP), Application of 
Payment Process (TGRAPPL), 3rd party / 
partner automated scheduling solution 
such as UC4, Account Detail Review 

Form (TSAAREV) 

19. Student Accounts  Runs the assess penalty / interest 
charges process; ensures any late or 
past due accounts are billed with 
interest / penalty charges 

INB Banner Assess Penalty / Interest 
Charges Process (TSRLATE) 

20. Student Accounts  Runs the student billing statement 
process in statement mode for 

‘Billing Cycle Two’ (according to 
institution rules regarding whether 
or not to include the student’s 
schedule information); continues 
update of students’ charges, credits, 
billing and due dates and account 
aging 

INB Banner Student Billing Statement 
Process (TSRCBIL) 

21. Student Accounts  Recycles through Steps 1 – 14 of 
the ‘Billing and Collections’ Process 

 

22. Student Accounts  Runs a population selection to 
identify students who continue to 
have unpaid account balances 

INB Banner Population Selection 

23. Student Accounts  Runs the auto-hold process to place 

accounts receivable holds on 
delinquent students (this will impact 
the students’ ability to access 

defined functions according to 
institutional rules) 

INB Banner Auto Hold/Release Process 

(TGPHOLD) 

24. Student Accounts  Generates communication to advise 

delinquent students (i.e. those 
students with unpaid account 
balances) of holds  

INB Banner Letter Generation, Email 

solution, Luminis Portal (depending on 
institution decisions regarding 
communication methods) 

25. Student Accounts  Runs the aging analysis report to 

update and review past due 
accounts 

INB Banner Aging Analysis Report 

(TGRAGES) 
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26. Student Accounts Runs a report of currently enrolled 

delinquent students (those students 
who have not yet been placed in 

collections); 3rd party / partner 
reporting solutions may be used in 
conjunction with the ODS to 

produce this and other related 
reports 

3rd party / partner reporting solution, 

ODS / EDW, Cognos 

27. Student Accounts Publishes report online to 
appropriate administrators; 3rd party 

/ partner reporting solutions may be 
used in conjunction with the ODS to 

produce this and other related 
reports 

3rd party / partner reporting solution, 
ODS / EDW, Cognos 
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Follow these steps to begin the process:  
 

Who? Does What? Where? 

28a. Student / 
Student Accounts 

If the student has paid / resolved any 
outstanding balances prior to ‘Billing 
Cycle Two’, completes the ‘Payments’ 
process  

See the ‘Managing Payments’ Process 
Overview document 

28b. Student 
Accounts 

Runs the auto hold process (in Hold 
mode) for each of the predefined hold 
rules; this automatically places new 
holds on those students according to 
the predefined hold rules typically 

based on the amount of the 
delinquency 

INB Banner Auto Hold/Release Process 
(TGPHOLD) 

28c. Student 
Accounts 

Runs the auto hold process (in Release 
mode) for each of the predefined hold 
rules; this automatically releases 
previous holds for students who no 
longer meet the accounts receivable 
hold rules 

INB Banner Auto Hold/Release Process 
(TGPHOLD) 

29. Student Accounts  Runs the unapplication and application 
of payments processes; this is a 
cyclical reoccurring process that can 
either be run in mass (on an 
automated basis) or manually per 
person as needed 

INB Banner Unapplication of Payment 
Process (TGRUNAP), Application of 
Payment Process (TGRAPPL), 3rd party / 
partner automated scheduling solution 
such as UC4, Account Detail Review 
Form (TSAAREV) 

30. Student Accounts  Runs the assess penalty / interest 
charges process; ensures any late or 

past due accounts are billed with 
interest / penalty charges 

INB Banner Assess Penalty / Interest 
Charges Process (TSRLATE) 

31. Student Accounts  Runs the student billing statement 

process in statement mode for ‘Billing 
Cycle Three’ (according to institution 
rules regarding whether or not to 

include the student’s schedule 
information); continues update of 
students’ charges, credits, billing and 

due dates and account aging 

INB Banner Student Billing Statement 

Process (TSRCBIL) 

32. Student Accounts  Recycles through Steps 1 – 14 of the 
‘Billing and Collections’ Process 

 

33. Student Accounts  Runs a population selection to identify 

students who continue to have unpaid 
account balances 

INB Banner Population Selection 
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34. Student Accounts  Runs the auto-hold process to place 

accounts receivable holds on 
delinquent students (this will impact 

the students’ ability to access defined 
functions according to institutional 
rules) 

INB Banner Auto Hold/Release Process 

(TGPHOLD) 

35. Student Accounts Generates communication to advise 

delinquent students (i.e. those 
students with unpaid account 
balances) of forthcoming internal 

collections  

INB Banner Letter Generation, Email 

solution, Luminis Portal (depending on 
institution decisions regarding 
communication methods) 
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Follow these steps to begin the process:  
 

Who? Does What? Where? 

36a. Student / Student 
Accounts 

If the student has paid / resolved 
any outstanding balances, 
completes the ‘Payments’ process  

See the ‘Managing Payments’ Process 
Overview document 

36b. Student Accounts Clears accounts receivable hold for 
students that have paid / resolved 
outstanding balances 

INB Banner Hold Information Form 
(SOAHOLD) 

37. Student Accounts  Runs a population selection to 

identify students who continue to 
remain delinquent past the 3rd billing 
cycle 

INB Banner Population Selection 

38. Student Accounts  Runs a process to assign delinquent 
students to Internal Collections (this 
could be done via a predefined 

script or using the Process Rules 
Engine to add information to the 
collections form); running the 

process / script triggers a workflow 
notification to the Internal 
Collections department  

Banner Server, Proces Rules Engine, 
INB Banner Collections Form 
(TGACOCL), Banner Workflow 

39. Internal Collections  Receives notification of delinquent 
student assignment 

Banner Workflow 

40. Internal Collections  Searches for and reviews account 
summary and comments information 

INB Banner Account Detail Review Form 
(TSAAREV), Account Detail Form 

(TSADETL), Account Review Form 
(TSAACCT) 

41. Internal Collections  Notifies student regarding 

delinquency and provides 
opportunity to pay 

Banner Workflow, Luminis Portal,  

42a. Student / Student 
Accounts  

If the student has paid / resolved 
any outstanding balances, 

completes the ‘Payments’ process  

See the ‘Managing Payments’ Process 
Overview document 

42b. Internal 
Collections 

Receives notification of completed 
payment and removes from 

collection 

Banner Workflow, INB Banner 
Collections Form (TGACOCL) 

42c. Internal 
Collections 

Removes accounts receivable hold 
and clears delinquent status 

INB Banner Hold Information Form 
(SOAHOLD), Account Review Form 

(TSAACCT), Banner Workflow 

43. Student  Receives notification of hold release 
and account in good financial 
standing 

Banner Workflow, Luminis Portal 
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Follow these steps to begin the process:  
 

Who? Does What? Where? 

44. Internal 
Collections 

Reports on delinquent students and 
collections activities; 3rd party / partner 
reporting solutions may be used in 
conjunction with the ODS to produce 
this and other related reports 

3rd party / partner reporting solution, 
ODS / EDW, Cognos 

45. Internal 
Collections  

Continues notifications to students who 
are still delinquent and provides 
further opportunity to pay 

Banner Workflow 

46. Student Accounts  Continues the ‘Billing’ and ‘Payments’ 
processes 

As per previous steps in this document; 
See also ‘Managing Payments’ Process 
Overview document 

47. Internal 
Collections  

Reviews delinquent students’ accounts 
and makes decisions on next actions 

INB Banner Account Detail Review Form 
(TSAAREV), Account Detail Form 

(TSADETL), Account Review Form 
(TSAACCT) 

48. Internal 

Collections  

Enters comments and recommended 

action 

INB Banner Collection Form (TGACOLC) 

49. Internal 
Collections  

Continues ‘Internal Collections’ process 
with students where the 
recommendation is to continue 

 

50a. Internal 

Collections  

If the decision is to write off the debt, 

a ‘Write Off’ hold is placed on the 
student’s record  

Banner Workflow, INB Banner Hold 

Information Form (SOAHOLD) 

50b. Student 

Accounts 

Receives notification of write off and 

adds a write off detail code transaction 
to the student’s account, along with 
reference information and comments 

Banner Workflow, INB Banner Account 

Detail Form (TSADETL) 

50c. Student 
Accounts 

Closes, finalizes and fees write off 
transactions to the Finance system 

Banner Workflow, INB Banner Cashier 
Session Review Form (TGACREV), 
Cashier Session Close Process 

(TGRCLOS), Accounting Feed Process 
(TGRFEED) 

50d. Student 
Accounts 

Notifies student of the hold and its 
consequences 

Banner Workflow, Email solution, 
Luminis Portal (depending on institution 

decisions regarding communication 
methods) 

 

What Happens Next 
• Student’s accounts are updated 

• Payment processing continues 
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Process Recommendations: 
• Policies and procedures need to be developed to ensure a smooth exchange of 

information between the Banner Student system and the Finance system; this 
will be facilitated if Banner Finance is the system of choice since these two 
systems are inherently integrated.  

o Detail codes should be carefully constructed and fully tested prior to use, 
as they result in the equivalent of posting a balanced transaction to 
Finance.  

o The Student Account feed from the Banner Student Accounts Receivable 

module to the Finance General Ledger should be run as a nightly process.  

• Banner should be the system of record for processing all student charges and 
payments to ensure accurate and complete billing. 

• Utilize e Banner Student Billing process to include all charges that are posted to 
the student account. For instance, transportation, text books, housing and meal 
charges can be placed directly on each student’s account and included with each 

bill. 

• Self-Service functionality should be fully enabled to allow for assessment, account 
review and payment by the student. Students can view both summary and 
detailed information of their accounts. 

• Implement a more regulated billing cycle that begins aging the account and 
identifying delinquencies after each billing period.  A recommended billing cycle is 
every 30 days.  Prior to running the billing process it is essential that student 
accounts ensure that all fees and payments have been correctly applied to 

students’ accounts based on their appropriate priority and application method.  
Also, any fees entered in 3rd party systems should be uploaded to the students’ 
accounts in Banner student prior to running the billing cycle.  Finally, any 

financial aid to be received by students (including stipends) should be disbursed, 
authorized, and / or memo’d on the students’ accounts prior to running the billing 
process. 

• Banner’s new E-bill functionality should be used to store copies of all students’ 
semester billing statements in the Banner database. The student would then be 
able to view copies of his or her bill online through Banner Self-Service for 
Student. Third party software could also be used to convert these semester 
billing statements into a PDF format. The billing statements in PDF format could 
then be stored in the database. Staff in the Bursar’s Office would also be able to 
view these stored statements through Banner INB. Alternatively, SAMPLE 
UNIVERSITY could elect to run the billing process but not send out bills. In this 
case, a notification should be sent to students that accounts have been updated 
and advising them to view and pay online. 

• Develop a communication plan for notifying students in advance of running bills.  
This communication plan should also warn those students who may become 
delinquent of the potential consequences of their delinquencies.  Communications 
should be sent to students in the form of email and / or web-based 

announcements within the Portal / Self Service 
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• Develop an “In-house” collections method.  This could help increase collections 
and AR revenue, as well as prevent further fees from being assessed on a 
student’s record. 

• It is essential that SAMPLE UNIVERSITY develop a clear reporting strategy that 
identifies and addresses each of their reporting needs.  In order to achieve this, 
the university will need to identify and prioritize their reporting needs, as well as 
determine what baseline reports will meet their “transactional” reporting needs 
versus the statistical / data comparison / trends analysis types of reports the 
university will want as a way to improve enrolment management practices. 

• Develop, document and maintain clear and concise procedure guides specific to 
the policies and practice of SAMPLE UNIVERSITY, to help users when entering 
data. This should include, for example, information regarding: 

o Which Banner forms and fields will be used and why 

o Which codes will be used, when and why 

o Definition of Terms e.g. what is meant by ‘invoice’ versus ‘statement’ 

analysis. 
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Student UDC Processes:

Processing, Managing, and Tracking New 

Recruits
X X X X X

Processing, Managing, and Tracking 

Admissions Applicants
X X X X X

Processing and Managing Transfer 

Evaluations
X X X X

Registering Students X X X X X

Advising Students
X X X X X

Managing the Course Approval, Catalog and 

Class Schedule
X X X X X

Managing Student Billing (and Payments) X X X X X X X

Managing End of Day Processes (Cashiering Managing End of Day Processes (Cashiering 

and AR feeds)
X X X X X

Financial Aid UDC Processes:

Processing Financial Aid Applicants X X X

Managing Requirements Tracking and 

Communication
X X X



 
 

PRESIDENTS QUARTERLY MEETING  
February 2011 

 
 

 
 
 
DATE:   Presidents Meeting (February 15, 2011) 
 
 
AGENDA ITEM: Status of Use of State Fiscal Stabilization Funds (SFSF) 
 
 
ACTION:  For Discussion 
 
 
PRESENTER:  Wendy Thompson and Dale Sims 
 
 
BACKGROUND INFORMATION: 
 
The attached charts provide a visual representation of each institution’s operating and 
Centers of Excellence/Emphasis State Fiscal Stabilization Fund (SFSF) spending as 
compared to the spending timeline (June 2009 through September 2011).  The charts are 
as of December 31, 2010, and have been adjusted to exclude the FY 2010-11 funds 
reclassified from SFSF to nonrecurring appropriations.   
 
These charts are provided for your information only.  While no response is required, 
several institutions are far behind the timeline in spending SFSF operating funds, SFSF 
COE funds, or both.  Please keep in mind that as of December 31, 2010, only nine 
months remain in which to obligate SFSF funds and that all funds obligated must be 
expended by December 31, 2011. 
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DATE:   Presidents Meeting (February 15, 2011) 
   Directors Meeting (February 16, 2011) 
 
 
AGENDA ITEM: ARRA Audit Finding 
 
 
ACTION:  For discussion purposes only 
 
 
PRESENTER:  Vice Chancellor Dale Sims 
 
 
BACKGROUND INFORMATION: 
 
The finding taken for the TBR system by State Audit as part of their Single Audit which 
will be transmitted to the appropriate Federal agency was specific to ARRA funds and 
reviewed use of funds in 36 of 45 institutions. 
 

• Three institutions did not follow established controls requiring monthly reviews 
of SFSF program reports and reconciliations between the SFSF expenditures 
recorded at the institution and the amounts reported to TBR. 

• One TBR institution did not have the requisition and purchase order approved 
before purchasing goods with SFSF funds as required by institutional purchasing 
policies and procedures. 

• Two TBR institutions did not tag equipment or include serial numbers and model 
numbers on the property listing when accounting for equipment purchased with 
SFSF funds as required by institutional property policies and procedures.  

 
In responding to the audit finding, TBR committed to communicating the problems to all 
institutions and to emphasizing policies and procedures for use of all funds, but 
specifically as they relate to ARRA funds. 
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DATE:   Presidents Meeting (February 15, 2011) 
   Directors Meeting (February 16, 2011) 
 
 
AGENDA ITEM: Proposed Revisions to Guideline B-060 – Fees, Charges, Refunds 

and Fee Adjustments 
 
 
ACTION:  Voice Vote 
 
 
PRESENTER:  Vice Chancellor Dale Sims 
 
 
BACKGROUND INFORMATION: 
 
Pursuant to TCA 49-7-113 (see attached), exceptions exist for certain disabled and 
elderly students, as well as state service retirees.  For audit courses, no fee is required for 
persons who meet the requirements defined in Tennessee Code Annotated.  The 
suggested revisions are necessary in order to clarify for institutions what defines a special 
course fee when determining fees that are waived when disabled and elderly students 
enroll in courses for which they wish to receive credit.  In addition, the suggested 
revisions specify that all course-specific fees are not waived. 
 



 
49-7-113. Disabled and elderly persons — Auditing or enrollment. — 

 

 

(a)  (1)  Disabled persons suffering from a permanent total disability that totally 
incapacitates the person from working at an occupation that brings the person an income, 
and persons who have retired from state service with thirty (30) or more years of service, 
regardless of age, or persons who will become sixty (60) years of age or older during the 
academic quarter or semester, whichever is applicable, in which such persons begin 
classes and, who are domiciled in Tennessee, may audit courses at any state-supported 
college or university without paying tuition charges, maintenance fees, student activity 
fees or registration fees; however, this privilege may be limited or denied by the college 
or university on an individual classroom basis according to space availability. 

 

     (2)  This section shall not apply at medical schools, dental or pharmacy schools, and 
no institution of higher education shall be required to make physical alterations of its 
buildings or other facilities to comply with this section. 

 

     (3)  Prior to admittance, the university or college involved may require an affidavit or 
certificate from a physician or an agency charged with compensating the disabled person 
or adjudicating the permanent total disability of the person who is requesting admittance 
to classes that the person is permanently totally disabled as set forth in subdivision (a)(1).

 
     (4)  A student who is receiving services under federal or state vocational rehabilitation 
programs is not eligible for a waiver of tuition and fee benefits under this section. 

 

(b)  Subject to the same terms and conditions as provided in subsection (a), disabled 
persons, as defined in subsection (a), and persons who will become sixty-five (65) years 
of age or older during the academic quarter or semester, whichever is applicable, in 
which such persons begin classes and, who are domiciled in this state, may be enrolled in 
courses for credit at state-supported colleges and universities without payment of tuition 
charges, maintenance fees, student activity fees or registration fees, except that the board 
of trustees of the University of Tennessee and the board of regents of the state university 
and community college system may provide for a service fee that may be charged by the 
institutions under their respective jurisdictions, the fee to be for the purpose of helping to 
defray the cost of keeping the records of such students and not to exceed forty-five 
dollars ($45.00) a quarter or seventy dollars ($70.00) a semester. 
[Acts 1974, ch. 623, § 1; 1976, ch. 502, § 1; 1977, ch. 28, § 1; 1980, ch. 842, §§ 1, 2; 
T.C.A., § 49-3251; Acts 1997, ch. 360, § 1; 2002, ch. 788, § 6; 2006, ch. 913, § 1.] 



Guideline B-060 

a.  Pursuant to TCA 49-7-113, exceptions exist for certain disabled and 

elderly students, as well as state service retirees.  For audit courses, no fee is 

required for persons with a permanent, total disability, persons 60 years of 

age or older and domiciled in Tennessee, and persons who have retired from 

state service with 30 or more years of service, regardless of age.  For credit, 

a fee of $70 per semester or $60 per trimester may be charged to persons 

with a permanent, total disability, and persons who will become 65 years of 

age or older during the academic semester in which they begin classes and 

who are domiciled in Tennessee.  (Note:  This fee includes maintenance 

fees, student activity fees, technology access fees, and registration fees; it 

does not preclude an application fee, late fee, change-of-course fee, parking 

fee, special course fee, etc.). all mandatory fees; it does not include 

course-specific fees such as all miscellaneous course fees, materials fees, 

application fee, online course fees and parking fees.  This only applies to 

enrollment on a space available basis, which permits registration no earlier 

than four (4) weeks prior to the first day of classes. 
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