TBR TSM Project Timeline
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1 9/29/2015 9/30/2015 |On-site project kick-off
2 10/5/2015 | 11/13/2015 |Functional design and configuration
3 10/12/2015 | 11/20/2015 [Functional unit testing
4 10/5/2015 | 10/23/2015 |Technical planning phase
5 10/26/2015 | 11/13/2015 |Technical development for supplier export
6 11/2/2015 | 11/20/2015 |Unit testing for supplier export
7 11/23/2015 | 12/11/2015 |Technical development for supplier import
8 11/30/2015 | 12/18/2015 |Unit testing for supplier import
9 12/21/2015 1/1/2016 |Christmas and New Years
10 1/4/2016 1/15/2016 |Roundtrip unit testing
11 1/18/2016 3/18/2016 |[User acceptance testing
12 3/21/2016 3/25/2016 [Migrate to Production and Production check-out
13 3/28/2016 4/8/2016 [Rollout with phased invitation
14 4/11/2016 4/11/2016 |[Transition to SQ Support




