STRATEGIC SOURCING GROUP

Mission Statement:

The Strategic Sourcing Group's mission is to work collectively as a governing body to explore new ways to
responsibly and efficiently procure goods and services for all TBR System schools through collaborative
efforts at the best value, through a network of strategic sources with easy to use procurement tools while
maintaining effective customer service and promoting fiscal efficiency and responsibility. Formalize two-way
communication between the Institutions and TBR through a mode of shared governance.

Objectives:

Develop new opportunities, monitor existing strategic contracts to enhance vendor performance and
fulfillment, utilizing leveraged spend, research current contracts for deeper discounts, reducing costs while
maintaining quality, and base decisions on fact analysis and market intelligence.



