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Purchasing Policy  

Purpose 

To ensure fairness, transparency and a maximum level of competition in the 
procurement of goods and services for the Tennessee Board of Regents System. 

Applies to 

All Institutions governed by the Tennessee Board of Regents. 

Definitions 

Institution – means any of the universities, community colleges, colleges of applied 
technology and System Office departments within the Tennessee Board of Regents. 

System Office – the administrative offices of the Tennessee Board of Regents. 

Policy/Guideline 

I. Authority 

 The authority to approve procurements of goods and services is delineated in 
 TBR Policy 1-03-02-10. 

II. General Procurement Policies 

A. Procurement Generally  
 

1. Procurements of goods or services shall be in compliance with all 
applicable federal and state requirements and TBR Policies and 
Guidelines. 
 

2. All procurement of goods and services shall be based upon the 
principle of competitive bidding except when an alternate procurement 
method is justified in writing and approved by the appropriate authority, 
as required by TBR Policy 1-03-02-10. 
 

3. A complete record shall be maintained on each procurement 
transaction in order to provide a clear audit trail. 

 
B. Procurement Manual 



 
The Office of Business and Finance and the Office of General Counsel in 
conjunction with the Council of Buyers shall maintain a procurement manual, 
which may be in electronic format, setting forth all processes and procedures 
for the procurement of goods and services to ensure that all procurements 
are in compliance with federal and state laws, regulations, and all applicable 
TBR Policies and Guidelines. All Institutional procurements shall be in 
compliance with the procurement manual.  Each Institution shall maintain a 
procurement manual, which may be in electronic format, setting forth any 
procedures of the Institution in addition to or necessary to comply with this 
Policy.  
 

III.  Council of Buyers 
 

A. The Council shall be comprised of at least one (1) procurement 
representative from each university and community college, three (3) regional 
representatives from the Tennessee Colleges of Applied Technology, and the 
TBR System Office appointed by the Chancellor. 
 

B. The Council should meet quarterly, or at minimum semi-annually, or upon 
request of the Chancellor or designee. 
 

C. The Council of Buyers shall develop procurement initiatives, procedures and 
recommendations which shall be submitted to the Chancellor or designee, 
related to the following 

 
1. Development of uniform procedures, forms, and general conditions 

governing procurements which may be feasible and practicable for use 
by all Institutions.  

 
2. Strategic sourcing initiatives to foster cooperation and cost savings 

efficiencies. 
 

3. Consideration of the feasibility and advantages of possible term 
contracts for the System, of designation of certain Institutions or 
colleges of applied technology as responsible procurement agents for 
specific materials, supplies, equipment, and/or services for the System, 
and of the possibility of coordinating procurement functions among 
Institutions and colleges of applied technology within geographic 
areas, with recommendations to be submitted to the Chancellor. 



 
4. Formulation of a uniform code of ethics for governing the 

professional conduct of employees responsible for procurement.  
 

5. Any other matters referred to the Council by the Chancellor or 
designee. 

 
IX.  Exceptions 

The Chancellor or designee may approve exceptions to the requirements 
of this Policy in appropriate cases. 

 
 


