
 

AGENDA 
 

PRESIDENTS MEETING 
TBR Central Office – Boardroom – Suite 366 

Tuesday, May 17, 2016 – 9:00 A.M. (CT) 
 

 
1. FOCUS Act – (Chancellor Gregory) 

 
2. Recommended Revisions to TBR Policy 4:01:01:20 – Debt Management (Vice 

Chancellor Dale Sims) – Attachment 
 

3. High Impact Practices Taxonomy (Vice Chancellor Tristan Denley) – Attachment 
 

4. Internal Audit Update (Tammy Birchett)  
 

5. Legislative Update (Ginger Hausser) 
 

6. Access & Diversity Funding Legislation – Lessons Learned (Chancellor Gregory and 
Vice Chancellor Wendy Thompson) 
 

7. Guns on Campus (Mary Moody) 































 
 

PRESIDENTS QUARTERLY MEETING 
 
 

May 17, 2016 
 
 

 
 
 
DATE:   Presidents Meeting (May 17, 2016) 
 
 
AGENDA ITEM: High Impact Practices Taxonomy 
 
 
ACTION:  Information Item 
 
 
PRESENTER:  Vice Chancellor Tristan Denley 
 
 
BACKGROUND INFORMATION: 
 
As part of the Tennessee Board of Regents’ Completion Delivery Plan, the Community, 
Belonging, and Inclusion priority strategy looks at non-cognitive factors that are influential in 
the student’s transition into postsecondary education and persistence. The High Impact 
Practice Initiative intends to not only gather student data from participation in these practices, 
but also encourage institutional development of those activities that support student success. 
As such, in fall 2014, initial work on the High Impact Practice Initiative began with the 
creation of three taxonomies for study abroad, service learning, and work-based learning. In 
fall 2015, institution’s completed a self-study of each of these practices (using the taxonomy 
framework) and shared the campus results with the Office of Academic Affairs. The results 
were examined to identify where additional system-level support was needed to enhance 
student engagement in these practices. Phase two of the TBR High Impact Practice Initiative is 
the creation of three additional taxonomies for undergraduate research, certifications, and 
learning communities. Attached are the final drafts of each taxonomy for comment and review 
by Presidents before asking campuses to do an institutional self-study in fall 2016. 
 
Purpose of TBR HIP Taxonomy 

As campuses attempt to infuse high-impact practices (HIPs) into the undergraduate experience, 
common operational definitions will help focus campus teams responsible for implementation. 
Minimum definitions of practice will allow for consistent analysis of student participation in 



HIPs possible across all TBR institutions. The development of TBR’s HIP Taxonomies is the 
first step in making this possible.  
 
Each taxonomy not only defines a minimum definition for each practice, but offers a 
framework of program elements described across developmental milestones at the campus 
level. The taxonomies can be used by institutions as a tool for self-study, to identify areas for 
HIP growth and chart the HIPs that the institution identifies make the greatest impact for their 
students. The self-study is intended as a collaborative process that involves stakeholders in 
order to accurately determine the current HIP milestone level. Furthermore, the minimum 
definition for each HIP will be used by campuses to code that particular HIP in Banner. Data 
on student involvement in HIPs will be pulled from across the system to assess impact on 
student retention and completion, particularly among underrepresented students. 
 
The following training opportunities were provided in 2015-16: 
 
Service-Learning Regional Symposiums 
August 6, Chattanooga State 
October 20, Middle Tennessee State University 
Nov. 11, East Tennessee State University 
Jan. 13, Cleveland State 
Feb. 22, Pellissippi State 
March 18, Volunteer State 
 
Webinar Series 
Oct. 6: Service Learning 
Oct. 9: Work Based Learning 
Oct. 22: ePortfolio 
Nov. 9: Study Abroad 
Nov. 18: ePortfolio 
 
State/National Conferences 
NASPA National Conference, March 2016 
Forum on International Education, April 2016 
NASH TS3 Meeting, April 2016 
MIMSAC, University of Memphis, May 2016 
 
Team to attend AAC&U Summer Institute, June 21-25, 2016 
 
More information about this initiative can be found on the TBR website at: 
https://www.tbr.edu/academics/studentaffairs/tbr-high-impact-practices  
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PRESIDENTS QUARTERLY MEETING 
 

DIRECTORS QUARTERLY MEETING 
 

May 17-18, 2016 
 
 

 
 
 
DATE:   Presidents Meeting 
   Directors Meeting    
 
 
AGENDA ITEM: Internal Audit Update 
 
 
ACTION:  Information Item 
 
 
PRESENTER:  Tammy Birchett, TBR Chief Audit Executive 
 
 
BACKGROUND INFORMATION: 
 
The group will be provided an overview of several areas requiring institutional compliance and 
handled by internal audit.  
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