
 
  

   
 

TENNESSEE BOARD OF REGENTS   
Quarterly Board Meeting   

Friday, June 24, 2016 - 9:30 a.m. (EDT)  
Agenda  

      
I. Minutes 

A. March 30, 2016 Regular Session Board Meeting 
B. May 27, 2016 Special Called Session   
  

II. Report of Interim Action 
 

III. Report of the Committees 
A. Report of the Academic Policies and Programs Committee Meeting on June 23, 2016 
B. Report of the External Affairs Committee Meeting on June 23, 2016 
C. Report of the Workforce Development Committee Meeting on June 23, 2016 
D.   Report of the Audit Committee Meeting on June 23, 2016 
 

IV. Report of the Regents Award for Excellence in Philanthropy  
  

V. Report of the Chancellor  
  

VI. Reports of Presidents and Directors  
 

VII. Unfinished Business  
  

VIII. New Business  
A. Criteria for the Chancellor of the Tennessee Board of Regents 
B. Criteria for the President of Jackson State Community College 
C. Report of the Finance and Business Operations Committee Meeting on June 23, 2016, that Includes Approval 

of Tuition and Maintenance Fees and Approval of the Funding for Operations for the 2016 – 2017 Fiscal Year  
D. Report of the Personnel and Compensation Committee Meeting on June 23, 2016, that Includes Faculty 

Promotional Increases and Approval of the System Compensation Plan Recommendations  
E. Building Renaming from Middle Tennessee State University  
F. Building Naming Request from Walters State Community College 
G. Resolution of Appreciation for President Wade McCamey 
H. Resolution of Appreciation for Faculty Regent Tricia Farwell 
I. Resolution of Appreciation for Student Regent Nick Russell 
J. Election of the Vice Chairman for 2016-2017   

 

























































 REPORT OF COMMITTEE ON 
ACADEMIC POLICIES AND PROGRAMS 

JUNE 23, 2016 
 

 The Committee on Academic Policies and Programs met in regular 

session on June 23, 2016, on the campus of Northeast State Community 

College. 

 As the only agenda item, the Committee reviewed the request 

regarding the Middle Tennessee State University Joey A. Jacobs Chair of 

Excellence in Accounting.  In the June 21, 2013, meeting of the 

Committee on Academic Policies and Procedures, the Committee 

approved the revision of the Joey A. Jacobs Chair of Excellence in 

Accountancy.  As part of the 2016-17 budget, Governor Haslam included 

$1.5 million from general government funding to supplement the existing 

Jacobs Chair of Excellence funds.  A motion was made by Regent Prescott 

with a second by Regent Varlan to seek approval from the Tennessee 

Higher Education Commission for the House and Senate Education 

Subcommittees to enact the release of funds.  The motion carried by 

unanimous voice vote. 
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 There being no further business to come before the Committee, the 

meeting adjourned. 

 Respectfully submitted, 

COMMITTEE ON ACADEMIC  
POLICIES AND PROGRAMS 
 
 
       
Bob Thomas, Chair 



COMMMITTEE EXTERNAL AFFAIRS 

 

June 23, 2016 

     

      The Committee on External Affairs met in regular session on 

June 23, 2016, at Northeast State Community College.  

The first item on the agenda was the proposed policy on Firearms 

and Other Weapons. General Counsel Mary Moody reviewed the 

proposed Safety and Security Policy 7:01:00:00 entitled Firearms and 

Other Weapons.  Ms. Moody explained that the policy implements laws 

enacted by the General Assembly in 2016 regarding firearms.  She 

explained that while there is still a general prohibition on weapons, 

including firearms, on our campuses, the new laws create exceptions for 

those with valid handgun carry permits.  Full-time employees with valid 

permits may carry a concealed handgun on campus, provided they first 

register with law enforcement.  Employees and students with carry 

permits may transport and store firearms and ammunition locked in their 

vehicles.   
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The universities are given the authority to adopt their own policies 

in this policy.  Both the new laws and the policy will take effect on July 1, 

2016. 

Regent Prescott made a motion to approve the policy and it was 

seconded by Regent Apple. The Committee, by voice vote, approved 

adoption of the policy. 

The second item before the Committee was a TBR system policy 

related to the use of social media.  Communications Director Greppin-

Watts was recognized to explain the policy. Ms. Greppin-Watts explained 

that the policy is proposed to provide guidance on acceptable use of social 

media; address potential risks, and ensure consistency across TBR system 

office operations. 

The policy states that all official social media accounts of the TBR 

or its system office units/departments/functions must be established and 

maintained by the TBR System Office of Communications. It clarifies that 

any accounts created to imply representation of the TBR must be 

approved and authorized by the communications director. A TBR 
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employee that manages such accounts must relinquish all rights to the 

account upon departure.  

The policy also addresses the use of TBR system office personal 

social media accounts. Employees are not to imply to represent TBR in 

personal posting and are to be clear they are not representing TBR in their 

opinions.  Violation of this policy may result in disciplinary action.  

Regent Roddy made a motion to approve the policy and a second 

was provided by Regent Prescott.  The policy was approved by voice vote. 

Ms. Greppin-Watts explained the TBR system office Broadcast 

Email Policy. Any messages went to the entire TBRStaff email list must 

be approved by the vice chancellor or unit head of the person sending the 

email and should be related directly to System Office or relevant higher 

education functions. Any broadcast emails concerning issues that might 

be controversial or attract media attention require prior review from the 

communications director. 

Regent Griscom made a motion to approve the policy and a second 

was provided by Regent Roddy.  The policy was approved by voice vote. 

Ms. Greppin-Watts introduced Matthew Gann for the last item. She said 
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this standardization of websites and its development in house saved 

hundreds of thousands of dollars and will make the websites more 

customer friendly and more easily updated. 

Matthew Gann, Associate Director of Web Services and Digital 

Strategy presented the network of websites created for the Colleges of 

Applied Technology. These websites will be rolled out in July/August 

2016 and are aimed and standardizing the TCAT websites, while still 

giving individual institution to post events are other unique items to their 

website. Mr. Gann demonstrated the new website and its features. 

There being no further business to come before the Committee, the 

meeting was adjourned. 

Respectfully submitted,  

COMMITTEE ON EXTERNAL 

AFFAIRS 

 

 

      __________________________ 

      Fran Marcum, Chair   



REPORT OF THE COMMITTEE ON  
WORKFORCE DEVELOPMENT 

 
June 23, 2016 

 
 

The Committee on Workforce Development met in regular session on 

June 23, 2016, on the campus of Northeast State Community College. 

As the first item of business, the committee approved the following 

Tennessee College of Applied Technology program proposals and 

academic actions presented by Vice Chancellor James King:  

• Implementation of a Marketing, Merchandising & Parts Operation 

Program at TCAT-Crossville to be located at the main campus; 

• Implementation of a hybrid Administrative Office Technology 

program at TCAT-Morristown to be located at the Sevier County 

Campus; 

• Implementation of a Medical Assistant/Patient Care Technician 

Technology program at TCAT-McMinnville to be located on the 

main campus; 

• Implementation of an adult Welding Technology program at TCAT-

Livingston to be located at White County High School in Sparta, TN; 
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• Implementation of an adult Certified Nursing Assistant Technology 

program at TCAT-Livingston to be located at White County High 

School in Sparta, TN; 

• Implementation of an adult Industrial Maintenance/Mechatronics 

program at TCAT-Livingston to be located at White County High 

School in Sparta, TN; 

• Changing name of the Industrial Maintenance Technician program at 

TCAT-Chattanooga to Industrial Maintenance-Mechatronics; 

• Adding two certificate exit points to the Computer Support 

Technician program at TCAT-Chattanooga; 

• Adding six new certificate exit points to the Landscape and Turf 

Management program at TCAT-Chattanooga; 

• Adding two new certificate exit points to the Welding Technology 

program at TCAT-Chattanooga; 

• Establishment of a dual enrollment Welding Technology program at 

TCAT-Crump with Hardin County High School; 

• Establishment of a dual enrollment Certified Production Technology 

program at TCAT-Crump with Hardin County High School; 
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• Establishment of a dual enrollment Certified Production Technology 

program at TCAT-Crump with Adamsville High School; 

• Establishment of a dual enrollment Certified Production Technology 

program at TCAT-Crump with McNairy Central High School; 

• Inactivation of the online Computer Information System program at 

TCAT-Jacksboro; 

• Relocating the Practical Nursing program at TCAT-Jackson at the 

Parson site to the Chester County Higher Education Center in 

Henderson, TN; 

• Inactivation of the Welding Technology program at TCAT-Nashville 

at the Wilson County Campus, and transferring the program from 

TCAT-Nashville to TCAT-Hartsville; 

• Reduction of the Powerline Construction and Maintenance 

Technology program hours at TCAT-Oneida/Huntsville from 864 to 

648 clock hours; 

• Establishment of a dual enrollment Welding Technology program at 

TCAT-Whiteville with Fayette-Ware High School in Somerville, TN; 

• Inactivation of Drafting and CAD at TCAT-Crossville; 
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• Changing the exit points for Automotive Technology statewide from 

eight (8) exit points to the following three exit points: (1) Technician 

Assistant Certificate for completing three of eight areas; (2) 

Technician Apprentice Certificate for completing six of the eight 

areas; and (3) Master Technician Diploma for completing all eight 

areas; 

• Reduction of the program hours for Machine Tool Technology 

statewide from 2,160 to 1,728; 

• Reduction of the program hours for Collision Repair Technology 

statewide from 2,160 to 1,728; 

• Addition of an Appliance Repair option to the HVAC-R program at 

TCAT-Morristown; 

• Establishment of a dual enrollment Transportation and Logistics 

program at Livingston with Upperman High School; 

• Addition of two new certificate exit points to the Administrative 

Office Technology program at Livingston;  

• Expansion of the Industrial Maintenance program at TCAT-Pulaski to 

a night offering at the main campus; and 
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• Inactivation of the Health Unit Coordinator program at TCAT-

Jacksboro. 

A motion was made by Regent Prescott and seconded by Regent Smith. 

Motion carried by voice vote.  

Vice Chancellor Warren Nichols gave an update on TCAT and 

Community College Articulation and Program Alignment. 

Next, Vice Chancellors Warren Nichols and James D. King 

provided highlights for the 2014 Labor Education Alignment Program 

(LEAP) grant results for the community colleges and TCATs and a 

summary of 2016 LEAP grant proposals.  

As the last item of business, Vice Chancellor Warren Nichols gave 

an update on the AT&T Aspire Scholarship Award grant. 

There being no further business to come before the Committee, the 

meeting was adjourned. 

      Respectfully submitted, 

COMMITTEE ON WORKFORCE 
DEVELOPMENT 

 
      _______________________________ 
      Danni B. Varlan, Chair    



REPORT OF THE 
COMMITTEE ON AUDIT 

 
June 23, 2016 

 
 The Committee on Audit met in regular session on June 23, 2016 at 

Northeast State Community College. A quorum was present.  The following 

Audit Committee members attended the meeting along with system office staff 

and the Board’s Vice Chair, Regent Emily Reynolds. Other Board members and 

guests were in the audience.  

Regent Tom Griscom, Audit Committee Chair 
Regent MaryLou Apple 
Regent Greg Duckett 
Regent Darrell Freeman 
Regent Fran Marcum 
Regent J. Parker Smith 
Regent Leigh Shockey 
 
Item I, Consent Agenda, included two items; Item I.a., Review of Revised 

Internal Audit Charter for Austin Peay State University and Item I.b., Review of 

Revisions to the Fiscal Year 2016 Internal Audit Plans.  The significant revisions 

to the audit plans were summarized in the materials and the revised audit plans 

are included as Attachment A to these minutes. The committee voted to approve 

the Consent Agenda items as presented. 
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Item II, Update of the Impact of the Focus Act on Internal Audit Functions, 

was presented by Chancellor David Gregory and Tammy Birchett, Chief Audit 

Executive. Chancellor Gregory commented that a meeting has been set with staff 

from the Governor’s Office and the Division of State Audit to discuss statutory 

requirements from 2004 for internal audit that were not amended by the FOCUS 

Act.  Regent Griscom commented on the importance of resolving any questions 

about the internal audit function as the Board continues to consider governance 

changes resulting from the FOCUS Act.  This item was for informational 

purposes and required no action. 

Item III, Review of System-wide Internal Audit Budget, was introduced by 

Regent Griscom as representing the current structure of System-wide Internal 

Audit. The budget was discussed by Mrs. Birchett. She noted that the number of 

complaints received by the office that require investigation has increased over 

the last two years and may require additional staffing in the future. She also 

encouraged the Board to consider adding a compliance officer in the future. 

Regent Duckett asked about the role of a compliance position and whether the 

institutions have compliance positions. Mrs. Birchett responded that some 
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institutions have compliance officers and some have compliance officers for 

specific activities, such as athletics. She stated that the intent of the position 

mentioned was to provide coordination and assistance for compliance activities 

on the campuses to be able to provide assurance to the Board regarding the 

compliance activities. The committee voted to approve the Budget as presented.  

Item IV, Informational Reporting, contained three items. Item IV.a., 

Review of Comptroller’s Office Audit Reports, consisted of a discussion of a 

financial and compliance audit report issued by the Comptroller’s Office during 

the last quarter. The report for East Tennessee State University is summarized as 

Attachment B to these minutes. This item was for informational purposes and 

required no action. 

Item IV.b., Update of Corrective Actions on Performance Audit Findings, 

was a progress report of the corrective actions taken by the Tennessee Board of 

Regents system office staff on findings included in the Comptroller’s 

performance audit of the system, issued in January 2014. Mrs. Birchett 

commented that some of the corrective actions for 2 of the 9 original findings are 

still underway.  This item was for informational purposes and required no action. 
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Item IV.c., Review of Internal Audit Reports, consisted of discussion of 

internal audit reports issued by the system’s internal auditors during the last 

quarter. Mrs. Birchett summarized the results of the Complete College Tennessee 

Act Outcome Measure audits for the 2014 – 2015 Academic Year and Fall 2015, 

issued by most of the institutions.  She noted that audits for the remaining 

institutions are in progress or will be completed in the future.  A list of the 

internal audits issued during the quarter is included as Attachment C to these 

minutes. This item was for informational purposes and required no action. 

Item V, Review of Professional Auditing Standards, was an overview of 

the professional auditing standards followed by the system’s internal auditors. 

Mrs. Birchett provided a brief overview of the Standards issued by the Institute 

of Internal Auditors and stated that the results of quality assurance self-

assessments would be provided for the committee at the next meeting. This item 

was for informational purposes and required no action.  

There being no further business to come before the Committee on Audit, 

the meeting was adjourned. 

 
Respectfully submitted, 
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Committee on Audit 
 
______________________________ 
Tom Griscom, Committee Chair  
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Attachment A 

 
Approved Revised Internal Audit Plans for the  

Fiscal Year Ended June 30, 2016 
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Austin Peay State University 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 
 

Estimated 

Ranking  Type  Area  Audit  Original     Revised   
Change in    Change in  Actual     Remaining    

Percentage    Audit Start      
Current 

Hours  Percent  Hours  Hours  
Date  

Status
 

Required by 
Conference 

R AT OVC Special Assistance Fund 112.5 60.0 -52.5 -46.7%  57.0 3.0 5.0% Jul 2015 Completed

Required by 
Statute 

R FM 
MTSU President Expenses Audit 
FY2015 

187.5 0.0 -187.5 -100.0% Fn 1 0.0 0.0 NA Aug 2015 Removed 

Required by State 
Audit 

R FM State Audit Follow up 75.0 0.0 -75.0 -100.0% Fn 2 0.0 0.0 NA Feb 2016 Removed 

 F FM 
Risk Assessment - Financial 
Management 

75.0 15.0 -60.0 -80.0% Fn 1 3.0 12.0 80.0% Apr 2016 In Progress

 O FM Procurement Card Review 187.5 187.5 0.0 0.0% 44.0 143.5 76.5% Jul 2015 In Progress

 O FM Travel Claim Review 225.0 225.0 0.0 0.0% 96.0 129.0 57.3% Jul 2015 In Progress

 S FM Access and Diversity 2016 150.0 375.0 225.0 150.0% Fn 3 377.5 -2.5 -0.7% Jul 2015 Completed

 S IA Study Abroad 187.5 187.5 0.0 0.0% 71.5 116.0 61.9% April 2016 In Progress

 P IS Quality Assessment Review 75.0 75.0 0.0 0.0% 5.0 70.0 93.3% April 2016 In Progress

 I IS Unscheduled Investigations 112.5 37.5 -75.0 -66.7% 0.0 37.5 100.0% Jul 2015 Scheduled 

 C IS General Consultation 300.0 90.0 -210.0 -70.0% Fn 1 72.8 17.3 19.2% Jul 2015 In Progress

 A PP Emergency Preparedness 187.5 0.0 -187.5 -100.0% Fn 1 0.0 0.0 0.0% Apr 2016 Removed 

 I AD APSU 16-01 0.0 22.5 22.5 NA Fn 4 21.0 1.5 6.7% Nov 2015 Completed 

 I IA APSU 16-02 0.0 112.5 112.5 NA Fn 4 117.5 -5.0 -4.4% Dec 2015 Completed

 S AT Comp Ticket Review 0.0 45.0 45.0 NA Fn 5 39.0 6.0 13.3% Nov 2015 Completed 

 C AT Ticket Sales Review 0.0 112.5 112.5 NA Fn 5 161.5 -49.0 -43.6% Jan 2016 Completed

 R RS Risk Assessment - Research 52.5 15.0 -37.5 -71.4% Fn 1 6.5 8.5 56.7% Apr 2016 In Progress

 R SS CCTA Funding Formula 150.0 150.0 0.0 0.0% Fn 1 85.0 65.0 43.3% April 2016 In Progress

 M SS Risk Assessment - Student Services 75.0 15.0 -60.0 -80.0% Fn 1 7.5 7.5 50.0% Apr 2016 In Progress

 S IA College of Business 0.0 75.0 75.0 100.0% Fn 5 0.0 75.0 100.0% May 2016 Scheduled 

 I FM APSU 16-03 0.0 37.5 37.5 100.0% Fn 4 0.0 37.5 100.0% May 2016 In Progress

Total Planned Audit Days:  2152.5  1837.5  -315.0  1164.8  672.8 

Estimated Hours Available For Audits = 1    1,900.00 
Audit Types:  Functional Areas:  Status: 
 
R - Required  AD - Advancement  Scheduled 

A - Risk-Based (Assessed)  AT - Athletics  In Progress 

S - Special Request  AX - Auxiliary  Completed 

I - Investigation  FM - Financial Management  Removed 

P - Project (Ongoing or Recurring)  IA - Instruction & Academic Support 
 
M - Management's Risk Assessment  IS - Institutional Support 
 
C - Consultation  IT - Information Technology 
 
F - Follow-up Review  PP - Physical Plant 
 
O - Other  RS - Research 
 

SS - Student Services 
FN 1 - The Director position was vacant between 11/1/15 and 3/31/16.  Therefore, some audits were removed from the plan or had budget reduced due to a lack of available resources associated with 
the vacancy. 
 
FN 2- The State Audit report did not contain any findings, therefore, no follow up was needed. 
 
FN 3 - This audit took longer to complete than orginally planned because the area was more complex than anticipated. 

FN 4 - This investigation was added when the allegation was received. 

FN 5 - This review was requested by management. 
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East Tennessee State University 

Internal Audit Plan 
Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours) Budget to Actual 

Estimated 

Ranking Type     Area Audit Original  Revised  
Change in  Change in 

Actual   
Remaining  

Percentage   Audit Start      
Current 

Hours     Percentage Hours 
Date 

Status
 

Required by CPB R FM WETS FM 200.0 200.3 0.2 0% 185.0 15.3 8% Nov 2015 Completed 
Required by DSA R FM Cash Counts and Inventory 39.8 39.8 0.0 0% 5.5 34.3 86% Jun 2016 In Progress

Required by Statute R FM TTU President's Expenses 200.0 200.3 0.2 0% 166.0 34.3 17% Aug 2015 Completed 
Required by IIA R IS IIA Quality Assurance Self Assessment 100.0 99.8 -0.2 0% 0.0 99.8 100% Apr 2016 Scheduled 

Required by Vendor R IT NACHA Web Transcations Data Security 125.3 125.3 0.0 0% 0.0 125.3 100% Apr 2016 Scheduled 
Required by DSA R SS CCTA Funding Formula 150.0 150.0 0.0 0% 53.0 97.0 65% Mar 2016 In Progress

F AD University Advancement 50.0 50.3 0.2 0% 20.5 29.8 59% Feb 2016 Completed 
F AT INV1405 100.0 50.3 -49.7 -50% 37.5 12.8 25% Oct 2015 Completed 
F FM State Audit Follow-up 20.0 0.0 -20.0 -100% FN 5 0.0 0.0 NA NA Removed 
F IT PCI Compliance Readiness 50.0 99.8 49.7 99% 76.0 23.8 24% Jul 2015 In Progress
F IT Banner Security 25.0 99.8 74.8 299% 92.0 7.8 8% Jul 2015 Completed 
F PP INV1504 25.0 24.8 -0.2 -1% 20.0 4.8 19% Feb 2016 Completed 
F SS Student Health Billing Practices 150.0 75.0 -75.0 -50% 35.5 39.5 53% Jan 2016 In Progress
I FM Unscheduled Investigations 100.0 0.0 -100.0 -100% FN 1 0.0 0.0 NA NA Removed 
F IA INV1505 50.0 50.3 0.2 0% 7.0 43.3 86% Apr 2016 In Progress
I IA INV1506 30.0 3.0 -27.0 -90% 8.5 -5.5 -183% July 2015 Completed 
I AT INV1601 0.0 15.0 15.0 N/A 15.5 -0.5 -3% Sept 2015 Completed 
I IS INV1603 0.0 249.8 249.8 N/A 256.5 -6.8 -3% Sept 2015 Completed 
I SS INV1602 0.0 24.8 24.8 N/A 23.0 1.8 7% Sept 2015 Completed 
I IS INV1604 0.0 24.8 24.8 N/A 23.5 1.3 5% Nov 2015 In Progress
I SS INV1605 0.0 50.3 50.3 N/A 33.5 16.8 33% Dec 2015 In Progress
I SS INV1606 0.0 9.8 9.8 N/A 12.0 -2.3 -23% Jan 2016 Completed 
I IA INV1607 0.0 24.8 24.8 N/A 0.0 24.8 100% May 2016 Scheduled 
I IA INV1608 0.0 75.0 75.0 N/A 0.0 75.0 100% May 2016 Scheduled 
S FM Access and Diversity Funds 100.0 225.0 125.0 125% FN 2 246.0 -21.0 -9% Jul 2015 Completed 
S IA Medical Library 142.8 171.8 28.9 20% 187.5 -15.8 -9% Apr 2015 Completed 
S IA Study Abroad 200.0 399.8 199.7 100% FN 6 556.0 -156.3 -39% Nov 2015 In Progress
S IS Timekeeping 50.0 200.3 150.3 301% FN 3 143.5 56.8 28% Oct 2015 Completed 
S IT Third Party Servers FY 2015 37.5 37.5 0.0 0% 21.5 16.0 43% Apr 2015 Completed 
S IT Third Party Servers FY 2016 150.0 37.5 -112.5 -75% 0.0 37.5 100% Apr 2016 Scheduled 
M FM Management Risk Assessments 40.0 39.8 -0.2 -1% 4.5 35.3 89% May 2016 In Progress
C IS General Consulting 75.0 75.0 0.0 0% 92.5 -17.5 -23% Jul 2015 In Progress
C IT IT Consulting 75.0 150.0 75.0 100% 129.5 20.5 14% Jul 2015 In Progress
P IS Electronic Workpapers 75.0 75.0 0.0 0% 80.5 -5.5 -7% Jul 2015 In Progress

5 A AT NCAA Compliance 150.0 307.5 157.5 105% 227.5 80.0 26% Apr 2015 In Progress
5 A FM Contracts and Agreements 62.5 62.3 -0.2 0% 52.5 9.8 16% Apr 2015 Completed 
5 A IT Web Application Security 100.0 393.8 293.8 294% FN 4 329.0 64.8 16% Jun 2015 In Progress
5 A IT OIT Policies and Procedures Review 40.0 207.8 167.7 419% FN 4 246.0 -38.3 -18% Mar 2015 In Progress
5 A SS Financial Aid Administration 150.0 150.0 0.0 0% 159.0 -9.0 -6% Apr 2015 Completed 

4.9 A AT Athletic Ticket Office 225.0 0.0 -225.0 -100% FN 9 0.0 0.0 NA ;June 2016 Removed 
4.5 A IS Additional Earnings 225.0 0.0 -225.0 -100% FN 9 0.0 0.0 NA Jun 2016 Removed 
4.4 A FM Agency Accounts 225.0 56.3 -168.8 -75% FN 9 0.0 56.3 100% April 2016 Scheduled 
4.4 A FM Bursar's Office 112.5 56.3 -56.3 -50% FN 9 50.5 5.8 10% Jun 2016 In Progress
4.4 A FM Misc Course Fees 225.0 225.0 0.0 0% 145.8 79.2 35% Mar 2016 In Progress
4.2 A SS Federal Work Study 168.8 0.0 -168.8 -100% FN 8 0.0 0.0 NA NA Removed 
3.9 A IT Software License Compliance 150.0 0.0 -150.0 -100% FN 8 0.0 0.0 NA NA Removed 
3.8 A IT Data Warehouse Control and Security 200.0 0.0 -200.0 -100% FN 8 0.0 0.0 NA NA Removed 
2.2 S IS TN Law Enforcement Accreditation 0.0 75.0 75.0 N/A FN 10 0.0 75.0 100% May 2016 Scheduled 

Total Planned Audit Days: 4394.1    4687.5 293.4 3742.3 945.2 
Estimate Hours Available For Audits = 4,480 (4 staff) 

 
Audit 

Functional Areas: Types: Status: 
AD - Advancement R - Required Scheduled 
AT - Athletics A - Risk-Based (Assessed) In Progress 
AX - Auxiliary S - Special Request Completed 
FM - Financial Management I - Investigation Removed 
IA - Instruction & Academic Support P - Project (Ongoing or Recurring) 
IS - Institutional Support M - Management's Risk Assessment 
IT - Information Technology C - Consultation 
PP - Physical Plant F - Follow-up Review 
RS - Research 
SS - Student Services 

 
FN 1 - Hours for Unscheduled Investigations were reassigned to INV 16-03. 
FN 2 - Multiple issues discovered and and difficulty obtaining information from auditee. 
FN 3 - Budget hours was increased due to an increase in areas tested.   Also, moved the start date from June 2016 to October 2015 which shifted the budgeted hours for the current fiscal year. 
FN 4 - IT Auditor underestimated the hours needed to complete this audit. 
FN 5 - Audit was removed since there were no State Audit findings. 
FN 6 - Multiple issues discovered. Two auditors were assigned to the audit to complete by the scheduled due date. 
FN 7 - PCI Compliance Scans were not performed by Internal Audit because this task was outsourced. 
FN 8 - Audit was removed from plan due to several audits requiring more time than anticipated. 
FN 9 - Changed start date which resulted in the budgeted hours spreading across both FY 2016 and FY 2017. 
FN 10 - Added at the request of Public Safety. Accreditation requires an audit of inventory (confiscated/found items) 
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Middle Tennessee State University 

Internal Audit Plan 

Fiscal Year June 30, 2016 

Revised April 2016 

Current Year Budgets (Hours)  Budget to Actual 

Estimated 

Ranking Type   Area Audit Original      Revised       
Change in       Change in 

Actual      
Remaining    

Percentage       Audit Start     Current Status 
Days Percentage Hours 

Date 

Required by Conference R AT Football Attendance 2015 255.0 225.0 -30.0 -12% 233.0 -8.0 -4% Aug 2015 Completed 

Required by Statute R FM ETSU President Expenses FY2015 255.0 255.0 0.0 0% 270.5 -15.5 -6% Aug 2015 Completed 

Required by State Audit R SS CCTA FY2016 150.0 150.0 0.0 0% 105.0 45.0 30% Feb 2016 In Progress 

F AT Athletic Gifts in Kind FY2013 45.0 45.0 0.0 0% 132.0 -87.0 -193% Sep 2015 Completed 

F FM State Audit FYE 6.30.2014 75.0 135.0 60.0 80% 139.5 -4.5 -3% Jul 2015 Completed 

F FM State Audit FYE 6.30.2015 0.0 112.5 112.5 NA 6.0 106.5 95% May 2016 In Progress 

F IS FU-Follow-up Reviews as Needed 75.0 75.0 0.0 0% 0.0 75.0 100% Jul 2015 Scheduled 

I IA INV1504 60.0 60.0 0.0 0% 21.5 38.5 64% Jul 2015 In Progress 

I IA INV1506 60.0 225.0 165.0 275% Fn 1 464.5 -239.5 -106% Jul 2015 In Progress 

I IS INV1502 45.0 45.0 0.0 0% 0.0 45.0 100% Jul 2015 In Progress 

I IS INV1501 60.0 60.0 0.0 0% 0.0 60.0 100% Jul 2015 Scheduled 

I IS Unplanned Investigations 450.0 0.0 -450.0 -100% Fn 1 0.0 0.0 NA Jul 2015 Scheduled 

I PP INV1304 60.0 60.0 0.0 0% 65.5 -5.5 -9% Jul 2015 Completed 

I SS INV1402 120.0 120.0 0.0 0% 57.5 62.5 52% Jul 2015 In Progress 

I SS INV1601 0.0 150.0 150.0 NA 0.0 150.0 100% July 2015 Scheduled 

I SS INV1602 0.0 225.0 225.0 NA 0.0 225.0 100% Sept 2015 Scheduled 

I IS INV1603 0.0 75.0 75.0 NA 106.5 -31.5 -42% Oct 2015 Completed 

S FM Cash Counts FY2015 75.0 37.5 -37.5 -50% 31.0 6.5 17% Jul 2015 Completed 

S FM Cash Counts FY2016 60.0 60.0 0.0 0% 0.0 60.0 100% June 2016 Scheduled 

S FM Inventories FY2015 150.0 150.0 0.0 0% 151.0 -1.0 -1% Jul 2015 Completed 

S FM Inventories FY2016 60.0 60.0 0.0 0% 0.0 60.0 100% May 2016 Scheduled 

S FM Consulting-Assisting President Expenses FY2016 60.0 60.0 0.0 0% 60.0 0.0 0% Jul 2015 In Progress 

S FM Access Diversity Funds 2013-2015 225.0 367.5 142.5 63% 365.5 2.0 1% Aug 2015 Completed 

S IA Study Abroad 225.0 225.0 0.0 0% 478.5 -253.5 -113% Sep 2015 Completed 

S IA Pcard Dept Review, Global Studies 45.0 45.0 0.0 0% 0.0 45.0 100% Jul 2015 Scheduled 

S RS Confucius Institute 120.0 120.0 0.0 0% 244.0 -124.0 -103% Sep 2015 In Progress 

M IS MRA-Spring 2016 45.0 45.0 0.0 0% 0.0 45.0 100% May 2016 Scheduled 

C IS Consulting-General and Research 150.0 187.5 37.5 25% Fn 2 358.0 -170.5 -91% Jul 2015 In Progress 

C IS Consulting-Purchase of Police Vehicles 0.0 75.0 75.0 NA 21.5 53.5 71% Feb 2016 In Progress 

C IS MTSU-Project-FOCUS 0.0 150.0 150.0 NA 24.5 125.5 84% Mar 2016 In Progress 

P IS Internal Peer Review FY2016 37.5 37.5 0.0 0% 0.0 37.5 100% Feb 2016 Scheduled 

P IS Project-Electronic Work Papers 150.0 150.0 0.0 0% 130.5 19.5 13% Jul 2015 In Progress 

A FM Property Management Contract Review 2013-2015 75.0 75.0 0.0 0% 77.0 -2.0 -3% Jul 2015 In Progress 

4.3 A RS Research Services Procedural Review 225.0 225.0 0.0 0% 0.0 225.0 100% Mar 2016 Scheduled 

4.2 A SS Financial Aid Procedural Review 225.0 150.0 -75.0 -33% Fn 3 0.0 150.0 100% Nov 2015 Scheduled 

4.1 A IS Emergency Preparedness FY2016 225.0 150.0 -75.0 -33% Fn 3 0.0 150.0 100% Dec 2015 Scheduled 

3.9 A FM Food Services Commissions FY2015 225.0 225.0 0.0 0% 0.0 225.0 100% Jan 2016 Scheduled 

3.8 A AT Athletic Concessions Revenue FY2015-2016 225.0 37.5 -187.5 -83% Fn 3 0.0 37.5 100% Apr 2016 Scheduled 

3.8 A IS Blue Print Solutions FY2015 225.0 150.0 -75.0 -33% Fn 3 0.0 150.0 100% Mar 2016 Scheduled 

3.7 A PP Space Utilization Review of Risk Controls 225.0 24.8 -200.3 -89% Fn 3 0.0 24.8 100% May 2016 Scheduled 

Total Planned Audit Days: 4762.5 4824.8 62.3 3543.0 1281.8 

Estimate Hours Available For Audits - 4815 (4 staff) 

 
Functional Areas: Audit Types: Status: 

AD - Advancement R - Required Scheduled 

AT - Athletics A - Risk-Based (Assessed) In Progress 

AX - Auxiliary S - Special Request Completed 

FM - Financial Management I - Investigation Removed 

IA - Instruction & Academic Support P - Project (Ongoing or Recurring) 

IS - Institutional Support M - Management's Risk Assessment 

IT - Information Technology C - Consultation 

PP - Physical Plant F - Follow-up Review 

RS - Research O - Other 

SS - Student Services 

 
Fn 1 - Unplanned investigations was reduced to allocate time to new investigations and additional time to INV1506, which includes more detailed work than originally planned. 

Fn 2 - The budget was originally for one review, however, work was expanded to include a second review. 

Fn 3 - The budget was reduced to allocate audit time to unplanned investigations/projects and audit projects requiring more audit time. 
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Tennessee State University 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budgets (Hours) Budget to Actual 

Estimated 

Ranking Type Area    Audit Original Revised 
Change in Change in 

Actual 
Remaining    

Percentage     Audit Start Status 
Days Percentage Hours 

Date 

Required by 
Conference 

R AT NCAA Student Assistance Fund 2016 150.0 150.0 0.0 0% 149.0 1.0 1% Aug 2015 Completed 

Required by State 
Audit 

R SS CCTA 2016 165.0 165.0 0.0 0% 49.5 115.5 70% Apr 2016 In Progress

F FM State Audit Follow Up 225.0 187.5 -37.5 -17% 141.0 46.5 25% Jan 2016 Completed 

I IS Unplanned Investigations 2016 337.5 315.0 -22.5 -7% Fn 1 165.0 150.0 48% Jul 2015 In Progress

I FM TSU INV 15-06 0.0 187.5 187.5 NA 100.0 87.5 NA Jul 2015 In Progress

S FM Access and Diversity 2016 150.0 150.0 0.0 0% 220.5 -70.5 -47% Oct 2015 Completed 

S IA Study Abroad 2016 187.5 101.3 -86.3 -46% 196.0 -94.8 -94% Jan 2016 In Progress

M IS Management's Risk Assessment 75.0 37.5 -37.5 -50% 6.0 31.5 84% Jan 2016 In Progress

C FM General Consultation 2016 375.0 225.0 -150.0 -40% 183.0 42.0 19% Jul 2015 In Progress

P IS Quality Assurance Review 2016 37.5 37.5 0.0 0% 0.0 37.5 NA Feb 2016 Scheduled 

P IS MKI 75.0 37.5 -37.5 -50% Fn 1 110.5 -73.0 -195% Jul 2015 In Progress

5 A FM Cash Counts 2016 37.5 37.5 0.0 0% 0.0 37.5 100% Jun 2016 Scheduled 

4.1 A IS Evidence Room 2016 187.5 0.0 -187.5 -100% Fn 1 0.0 0.0 NA Mar 2016 Scheduled 

3.8 A SS Special Project 225.0 652.5 427.5 190% Fn 1 681.0 -28.5 -4% Sep 2015 In Progress

Total Planned Audit Days: 2227.5 2283.8 56.3 2001.5 282.3 

Estimate Hours Available For Audits = 1905 (2 staff) 

 
Audit 

Types: 
Functional Areas: Status: 

R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed I 

- Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 
 

 
Fn 1- Various audit budgets were reduced to reflect the increase in time needed for the Special Project review. 
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Tennessee Tech University 

Internal Audit Plan 
Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

Ranking Type      Area   Audits Original      Revised      
Change in  Change  

Actual Hours Percentage     
Est. Audit  

Status 
Hours Percentage Start Date

Required  by 
Conference 

R AT Student Assistance  Funds 2014-15 75.0 57.8 -17.3 -23% 57.0 0.8 1% Aug 2015 Completed 

Required by State 
Audit 

R FM Inventory  Observations 6-30-16 0.0 105.8 105.8 NA Fn 1 20.5 85.3 81% Apr 2016 In Progress 

Required by State 
Audit 

R FM Inventory  Observations 6-30-15 140.0 33.8 -106.3 -76% Fn 1 33.5 0.3 1% Jul 2015 Completed 

Required  by State 
Audit 

R SS CCTA Funding  Formula  2015-16 150.0 112.5 -37.5 -25% 104.0 8.5 8% Mar 2016 Completed 

F FM Follow up to State Audit 2014-15 60.0 60.0 0.0 0% 30.9 29.1 49% June 2016 In Progress 

F IS Internal Audits Follow-ups 2015-16 50.0 65.3 15.2 30% 49.5 15.8 24% Jul 2015 In Progress 

I IS INV15-10 22.5 17.3 -5.3 -23% 17.0 0.3 1% Sep 2015 Completed 

I IS Unscheduled Investigations 2015-16 200.0 48.8 -151.3 -76% Fn 4 0.0 48.8 NA Jul 2015 Scheduled 

I IA INV1601 0.0 15.8 15.8 NA 16.5 -0.8 -5% Jul 2015 Completed 

I IA INV1602 0.0 12.8 12.8 NA 12.5 0.3 2% Sep 2015 Completed 

I IA INV1608 0.0 23.3 23.3 NA 27.5 -4.3 -18% Sep 2015 Completed 

I IA INV1609 0.0 41.3 41.3 NA 41.5 -0.3 -1% Sep 2015 Completed 

I FM INV1610 0.0 60.0 60.0 NA 68.0 -8.0 -13% Oct 2015 Completed 

I IS INV1603 0.0 3.0 3.0 NA 3.2 -0.2 -7% Jul 2015 Completed 

I IS INV1605 0.0 18.0 18.0 NA 18.0 0.0 0% Jul 2015 Completed 

I IS INV1606 0.0 123.8 123.8 NA Fn 5 123.1 0.7 1% Sep 2015 Completed 

I PP INV1604 0.0 4.5 4.5 NA 4.8 -0.3 -7% Jul 2015 Completed 

I PP INV1607 0.0 33.0 33.0 NA 33.2 -0.2 -1% Aug 2015 Completed 

I IA INV1611 0.0 6.0 6.0 NA 6.0 0.0 0% Oct 2015 Completed 

I IA INV1612 0.0 24.0 24.0 NA 23.8 0.2 1% Dec 2015 Completed 

I FM INV1613 0.0 6.0 6.0 NA 5.0 1.0 17% Feb 2016 Completed 

I IT INV1614 0.0 3.8 3.8 NA 3.5 0.3 7% April 2016 Completed 

I SS INV1615 0.0 6.0 6.0 NA 0.0 6.0 100% May 2016 Scheduled 

S FM Access and Diversity  Funds 2015-16 150.0 249.8 99.8 67% Fn 3 226.5 23.3 9% Aug 2015 Completed 

S FM Dining Charges Review 2015-16 200.0 200.3 0.2 0% 199.8 0.4 0% Jul 2015 Completed 

S IA Study Abroad 2015-16 150.0 187.5 37.5 25% 187.4 0.1 0% Feb 2016 Completed 

M AD Advancement Risk Assessment 2015-16 25.0 9.8 -15.2 -61% 9.5 0.3 3% Jul 2015 In Progress 

M AX Auxiliaries Risk Assessment 2015-16 25.0 11.3 -13.7 -55% 10.0 1.3 11% Jul 2015 In Progress 

M IS Enterprise-wide Risk Assessment 2015-16 35.0 35.3 0.2 1% 4.0 31.3 89% Jul 2015 In Progress 

M IA Instruction and Academic  Support Risk Assess 2015-16 35.0 29.3 -5.8 -16% 25.5 3.8 13% Jul 2015 In Progress 

M IT Information Technology Risk Assessment 2015-16 25.0 24.8 -0.2 -1% 8.5 16.3 66% Jul 2015 In Progress 

C IS General Consultation 2016 50.0 120.0 70.0 140% 84.0 36.0 30% Jul 2015 In Progress 

P RS Sponsored  Program  Reviews  2015-16 200.0 150.0 -50.0 -25% 133.9 16.1 11% Jul 2015 In Progress 

P IS SELF-IIA  Self assessment 2015-16 100.0 99.8 -0.2 0% 9.5 90.3 90% Apr 2016 In Progress 

P FM Procard Review 2015-16 350.0 705.0 355.0 101% 597.9 107.1 15% Aug 2015 In Progress 

P IS Clery Act Compliance 0.0 75.0 75.0 NA 0.0 75.0 NA May 2016 Scheduled 

5 A IS Minors on Campus 2014-15 250.0 577.5 327.5 131% Fn 6 547.4 30.1 5% Jul 2015 In Progress 

5 A IT PCI-DSS 2015 50.0 18.0 -32.0 -64% 32.0 -14.0 -78% Jul 2015 Completed 

3.7 A AD Advancement 2015-16 250.0 0.0 -250.0 -100% Fn 2 0.0 0.0 NA Feb 2016 Removed 

3.6 A FM Receipts  2015-16 250.0 0.0 -250.0 -100% Fn 2 0.0 0.0 NA Mar 2016 Removed 

3.4 A FM Travel 2015-16 300.0 0.0 -300.0 -100% Fn 2 0.0 0.0 NA Apr 2016 Removed 

Total Planned  Audit Days:  3142.6  3375.0  232.4  2774.9  600.1 

Estimate  Days Available  For Audits = 430 (3 staff) 

 
Audit Types: Functional Areas: Status: 

R - Required  AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request  AX - Auxiliary  Completed I 

- Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment     IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up  Review  PP - Physical  Plant 

O - Other  RS - Research 

SS - Student Services 

 
1 - Only one Inventory Observation audit (6-30-15) was originally scheduled, and it included hours to be spent in spring 2015-16 on the next Inventory Observation audit (6-30-16), which won't be completed until 2016-17. 
The 6-30-16  audit has been added in this revision  and some of the 6-30-15  audit days have been reassigned 

2 - Travel, Receipts, and Advancement were removed because the Access and Diversity audit, Minors on Campus audit, and I n v e s t i g a t i o n s  significantly exceeded their anticipated budgeted days. 

3 - This audit required more fieldwork than anticipated. 

4 - Unscheduled investigations are typically reduced at each revision by the actual number of hours spent on specific investigations. However, actual and anticipated hours for investigations already completed and in progress (53.8 
days) significantly exceeded the original budget (26.7 days), and 2 months remain for additional unscheduled investigations. 

5 - The number of hours for any particular investigation is never known. This investigation was very extensive. 

6 - This audit is very extensive. In addition to a very detailed review of the policy itself, it has consisted of contacting representatives from 130 campus units, reviewing over 160 events, and conducting between 40 and 50 

interviews and documentation reviews campus-wide for compliance with the Minors on Campus policy. 
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University of Memphis 

Internal Audit Plan 
Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

Estimated 

Ranking Type  Area Audit Original       Revised 
Change in Change in 

Actual       Hours       Percentage Audit Start Status 
Hours Percentage 

Date 

Required by Statute R FM Risk Assessment-FY2016 82.5 39.8 -42.8 -52% 27.0 12.8 32% Apr 2016 In Progress 

Required by State Audit R FM Cash Counts For State Auditors 105.0 157.5 52.5 50% 137.0 20.5 13% Jul 2015 In Progress 

Required by State Audit R FM Inventory Observation-FY15 Inventory 30.0 15.0 -15.0 -50% 19.0 -4.0 -27% Jul 2015 Completed 

Required by Vendor R IT NACHA Bank Audit-FY2016 120.0 279.8 159.8 133% FN5 279.9 -0.1 0% Mar 2016 In Progress 

Required by State Audit R SS CCTA Audit-FY2016 150.0 150.0 0.0 0% 156.0 -6.0 -4% Apr-16 Completed 

Required by State Audit R FM Inventory Observation for State Audit FY2016 127.5 49.5 -78.0 -61% 0.0 49.5 100% Mar 2016 In Progress 

C IS Board Transition Taskforce 0.0 99.8 99.8 NA FN6 69.0 30.8 31% Jan-16 In Progress 

R FM Pcards 375.0 420.0 45.0 12% FN7 384.6 35.4 8% Jul 2015 In Progress 

F AT Athletics Comp Tickets-Follow-up 97.5 37.5 -60.0 -62% FN8 4.0 33.5 89% May 2016 Scheduled 

F FM Follow-up FY14 State Audit 300.0 0.0 -300.0 -100% FN9 0.0 0.0 NA Oct 2015 Removed 

F FM Study Abroad-CF from FY15 202.5 52.5 -150.0 -74% FN1 24.0 28.5 54% Sept 2015 Completed 

I IS Unscheduled Investigations-FY2016 405.0 24.8 -380.3 -94% FN2 0.0 24.8 100% Jul 2015 Scheduled 

I FM INV16001 0.0 18.0 18.0 NA 18.0 0.0 0% Jul 2015 Completed 

I FM INV16002 0.0 40.5 40.5 NA 41.0 -0.5 -1% Jul 2015 Completed 

I FM INV16003 0.0 11.3 11.3 NA 10.5 0.8 7% Jul 2015 Completed 

I FM INV16004 0.0 6.8 6.8 NA 7.0 -0.3 -4% Jul 2015 Completed 

I FM INV16005 0.0 57.0 57.0 NA 56.6 0.4 1% Aug 2015 Completed 

I FM INV16006 0.0 135.0 135.0 NA 141.0 -6.0 -4% Oct 2015 Completed 

I IS INV16007 0.0 165.0 165.0 NA 131.5 33.5 20% Mar 2016 In Progress 

I FM INV16008 0.0 150.0 150.0 NA 0.0 150.0 100% May 2016 In Progress 

S IS UOM-Key Controls UOM Policy 1567 0.0 199.5 199.5 NA 7.0 192.5 96% Mar 2016 In Progress 

S FM Diversity Audit 300.0 450.0 150.0 50% FN3 456.5 -6.5 -1% Jul 2015 Completed 

C AT Courtesy Cars-FY2016 247.5 219.8 -27.8 -11% 215.0 4.8 2% Jan-16 In Progress 

C IS General Consulting Management 300.0 240.0 -60.0 -20% 210.0 30.0 13% Jul 2015 In Progress 

C FM Compliance - Inventory 0.0 27.8 27.8 NA 25.5 2.3 8% Jul 2015 Completed 

C IT IT Consulting-FY2016 247.5 285.0 37.5 15% 269.1 15.9 6% Jul 2015 In Progress 

C IT IT Security Controls 247.5 450.0 202.5 82% FN10 448.3 1.7 0% Jul 2015 Completed 

 C FM 
Communication - Sciences School (Speech & Hearing 
Clinic) 

0.0 150.0 150.0 NA FN4 191.7 -41.7 -28% Oct 2015 Completed 

C FM Attorney Client Project 0.0 52.5 52.5 NA FN11 52.3 0.3 0% Jul 2015 Completed 

C FM UOM-AttorneyClientProject-002-FY16 0.0 172.5 172.5 NA 176.0 -3.5 -2% Jan 2016 Completed 

C FM UT QAR Team FY2016 0.0 57.0 57.0 NA 55.0 2.0 4% Jul 2015 Completed 

P IS QAR Review-FY2016 82.5 82.5 0.0 0% 2.0 80.5 98% Apr 2016 In Progress 

P IS UOM-School of Hospitality Foundation Funds 0.0 8.3 8.3 NA 90.5 -82.3 -997% Mar 2016 Completed 

5 A AT Athletics Comp Tickets-FY2016-Carryforward hours 150.0 15.0 -135.0 -90% FN1 32.0 -17.0 -113% Jul 2015 Completed 

5 A FM Data Analytics 300.0 349.5 49.5 17% 288.2 61.3 18% Jul 2015 In Progress 

5 A FM Asset Verifications-FY2016 352.5 517.5 165.0 47% FN12 509.7 7.8 2% Jul 2015 In Progress 

4 A RS Grant Compliance BigData NIH Grant-FY2016 397.5 469.5 72.0 18% 466.0 3.5 1% Jul 2015 Completed 

3.2 A IT Controls Sponsored Accounts-FY2016 247.5 0.0 -247.5 -100% FN13 0.0 0.0 NA Jan 2016 Removed 

3.1 A AT Athletics Travel Expenes-FY2016 300.0 262.5 -37.5 -13% 172.8 89.8 34% Feb-16 In Progress 

2.4 A AX Bookstore Controls-FY2016 247.5 300.0 52.5 21% FN14 329.5 -29.5 -10% Oct 2015 In Progress 

Total Planned Audit Days: 5,415 6,218 803 5,503 715 

Estimate Days Available For Audits - 798 (4 staff) 

 
Audit Types: Functional Areas: Status: 
R - Required AD - Advancement Scheduled 
A - Risk-Based (Assessed) AT - Athletics In Progress 
S - Special Request AX - Auxiliary Completed I 
- Investigation FM - Financial Management Removed 
P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 
M - Management's Risk Assessment IS - Institutional Support FN1 Had a small amount of carryforward hours into FY16.Was mostly performed in FY15 so adjusted to actual hours 
C - Consultation IT - Information Technology in FY16 to free up hours in the plan for other audits and projects. 
F - Follow-up Review PP - Physical Plant FN2 Hours reduced as investigations occur and input into MKI to account for actual investigations in FY16 as they occur. 
O - Other RS - Research FN3 Audit took much longer than expected and also additional hours for TIP Program at Law School. 

SS - Student Services FN4 Consulting project (cost analysis of clinic) added per special request by Management. 
FN5 Scope expanded to also include PCI compliance in this area per Management request. 
FN6 Request from President & Legal Counsel pursuant to pending legislation regarding FOCUS Act. IA is advisory member. 
FN7 Expanded scope of pcard continuous monitoring due to bank implementing a new pcard system plus a new employee in 

Procurement with oversight over pcards. 
FN8 Planned hours added to Comp Ticket follow-up per additional work requested by new President and Development Office. 
FN9 Follow-up occurred in FY15 per required date for follow-up. Hours were budgeted in case additional follow-up was needed 

in FY16.  No additional hours were necessary in FY16. 
FN10 Scope expanded due to request from ITS. IT Security Controls. 
FN11 Additional hours due to extra work related to pending discussions by Management with outside entity, Speech & Hearing Clinic. 
FN12 Additional hours added due to expanded scope visiting off-campus locations. Fixed Asset Verifications. 
FN13 Project canceled and will be moved to FY17 per discussion with ITS Management. Hours allocated to other IT projects on the 

audit plan. 
FN14 Hours added to expand scope to perform additional work regarding scholarship clause in the Bookstore contract. 
FN15 Adjusted to add more hours and coverage for cash and less coverage for inventory per management request. 
FN16 General consulting hours reduced to allocate hours to investigations and special request projects from Management. 
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Chattanooga  State Community  College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Budget (Hours) Budget to Actual 

Ranking  Type   Area  Audit  Original  Revised  
Change in       Change in  

Actual  
Remaining      

Percentage     
Estimated Audit  

Status 
Hours Percent Hours  Start Date

Required by State 
Audit 

R SS CCTA 187.50 187.50 0.00 0% 57.5 130.0 69% Mar 2016 In Progress 

F IS Follow up Reviews 90.0 75.0 -15.0 -17% 46.5 28.5 38% Jul 2015 In Progress 

F FM State Audit Follow-up 7.5 7.5 0.0 0% 3.8 3.8 50% Jan 2016 Completed 

I IS INV1502 22.5 42.0 19.5 87% FN3 44.0 -2.0 -5% Apr 2015 Completed 

I IS INV1601 60.0 22.5 -37.5 -63% FN4 20.0 2.5 11% Oct 2015 Completed 

I IS INV1602 0.0 60.0 60.0 NA FN4 56.5 3.5 6% Nov 2015 Completed 

I IS INV1603 0.0 45.0 45.0 NA FN4 41.8 3.3 7% Nov 2015 Completed 

I IS INV1604 0.0 37.5 37.5 NA FN4 35.8 1.8 5% Nov 2015 Completed 

I FM INV1605 0.0 56.3 56.3 NA FN4 6.0 50.3 89% Apr 2016 In Progress 

I FM INV1606 0.0 37.5 37.5 NA FN4 3.0 34.5 92% Apr 2016 In Progress 

I IS Assist TBR Investigations 60.0 30.0 -30.0 -50% FN4 21.0 9.0 30% Jul 2015 In Progress 

S FM Cash Counts 22.5 52.5 30.0 133% FN5 52.8 -0.3 0% Oct 2015 Completed 

S FM Access & Diversity Funds 60.0 120.0 60.0 100% FN6 119.8 0.3 0% Aug 2015 Completed 

S FM Year End Procedures FYE 2016 11.3 7.5 -3.8 -33% 0.0 7.5 100% Jun 2016 In Progress 

S FM Year End Procedures FYE 2015 7.5 7.5 0.0 0% 7.5 0.0 0% Jul 2015 Completed 

S IA Volkswagon Academy 82.5 102.8 20.3 25% 85.5 17.3 17% May 2015 In Progress 

S IA Study Abroad 97.5 138.8 41.3 42% FN7 137.8 1.0 1% Aug 2015 Completed 

S IT NACHA 105.0 105.0 0.0 0% 39.8 65.3 62% Mar 2016 In Progress 

M IS Enterprise Risk Assessment 37.5 37.5 0.0 0% 14.5 23.0 61% May 2016 In Progress 

C IS General Consultation 90.0 97.5 7.5 8% 78.8 18.8 19% Jul 2015 In Progress 

P IS Quality Self Assessment 37.5 30.0 -7.5 -20% 0.0 30.0 100% May 2016 Scheduled 

P IS Special Projects-Audit Software 97.5 97.5 0.0 0% 81.8 15.8 16% Jul 2015 In Progress 

5 A IA Adult Education 97.5 22.5 -75.0 -77% 0.0 22.5 100% Jun 2016 Scheduled 

4 A IS Human Resources 210.0 0.0 -210.0 -100% FN 2 0.0 0.0 NA Apr 2016 Removed 

3.6 A FM Payroll 90.0 0.0 -90.0 -100% FN 2 0.0 0.0 NA May 2016 Removed 

3.6 A FM Accounts Receivable 97.5 84.8 -12.8 -13% 1.0 83.8 99% Apr 2016 In Progress 

3.4 A AT Sports Clinic 60.0 157.5 97.5 163% FN1 151.0 6.5 4% Aug 2015 Completed 

3.4 A AX Print Shop 90.0 112.5 22.5 25% 109.0 3.5 3% Nov 2015 Completed 

3.3 A FM Contracts 120.0 0.0 -120.0 -100% FN 2 0.0 0.0 NA Mar 2016 Removed 

2.2 S SS Enrollment Activity 0.0 37.5 37.5 NA 23.0 14.5 39% Mar 2016 In Progress 

Total Planned Audit Days:  1841.3  1812.0  -29.3  1237.8  574.3 

Estimate Hours Available For Audits = 1,815 (1 1/2 staff) 

 
Audit Types:  Functional Areas:  Status: 

R - Required  AD - Advancement  Scheduled A 

- Risk-Based (Assessed)  AT - Athletics  In Progress 

S - Special Request  AX - Auxiliary  Completed I 

- Investigation  FM - Financial Management  Removed 

P - Project (Ongoing or Recurring)        IA - Instruction & Academic Support 

M - Management's Risk Assessment     IS - Institutional Support 

C - Consultation  IT - Information Technology 

F - Follow-up Review  PP - Physical Plant 

O - Other  RS - Research 

SS - Student Services 

 
FN 1- First audit with new auditor and issues discovered required additional hours to complete. 

FN2 - Removed audits from plan to compensate for additional hours needed for new staff, other audit topics and investigations 

FN3 - Additional hours added for gathering of additional research and major report changes. 

FN4 - Investigations hours increased based on number and type of projects received. Total investigations hours divided amongst projects based on difficutly of topic. 

FN5 - Expanded locations tested using both available auditors. 

FN6 - Audit hours expanded for changes in scope of project and knowledge of campus activities. 

FN7 - Change in auditor assigned to project added increased supervison time and involvement during the audit. 
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Cleveland State Community College 

Internal Audit Plan 
Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

Estimated 

Ranking Type Area Audit Original Revised 
Change in       Change in 

Actual 
Remaining      

Percentage      Audit Start Status 
Hours Percentage Hours 

Date 

Required by Statute R FM PSCC-Presidential Expense Audit FYE 2015 112.5 112.5 0.0 0% 127.0 -14.5 -13% Sep 2015 Completed 

Required by State 
Audit 

R IS Year End 2015 15.0 15.0 0.0 0% 14.0 1.0 7% Jul 2015 Completed 

Required by State 
Audit 

R IS Year End 2016 7.5 7.5 0.0 0% 0.0 7.5 100% Jun 2016 In Progress 

Required by State 
Audit 

R SS CCTA Funding Formula 150.0 60.0 -90.0 -60% FN5 4.5 55.5 93% Mar 2016 In Progress 

 F IS Title IV 37.5 30.0 -7.5 -20% 11.5 18.5 62% Nov 2015 In Progress 

 F IS State Audit Follow-up 75.0 135.0 60.0 80% FN4 106.0 29.0 21% Nov 2015 In Progress 

 I IS Unscheduled Investigations 37.5 0.0 -37.5 -100% 0.0 0.0 NA Jul 2015 In Progress 

 I IS INV201501 103.1 137.3 34.1 33% 189.0 -51.8 -38% Aug 2015 Completed 

 S FM NACHA 2016 112.5 0.0 -112.5 -100% 0.0 0.0 NA NA Removed 

 S FM Access and Diversity Funds 37.5 90.0 52.5 140% FN 1 91.5 -1.5 -2% Aug 2015 Completed 

 S IA Study Abroad 37.5 67.5 30.0 80% 124.5 -57.0 -84% Oct 2015 Completed 

 M IA IA Letter MRA 2016 30.0 15.0 -15.0 -50% 0.0 15.0 100% Apr 2016 In Progress 

 M IS TCAT Athens-IA Letter MRA 2016 15.0 7.5 -7.5 -50% 11.0 -3.5 -47% Jan 2016 Complete 

 C IS General Consultation-2016 37.5 37.5 0.0 0% 26.0 11.5 31% Jul 2015 In Progress 

 P IS QAR-2016 37.5 30.0 -7.5 -20% 0.0 30.0 100% Feb 2016 In Progress 

 P IS Automated Workpapers 27.5 54.8 27.2 99% 42.0 12.8 23% Aug 2015 In Progress 

3.9 A FM Purchasing 2015 150.0 0.0 -150.0 -100% FN 3 0.0 0.0 NA June 2016 In Progress 

3.8 A IT User Access 75.0 0.0 -75.0 -100% FN 3 0.0 0.0 NA NA Removed 

Total Planned Audit Days: 1098.1 799.5 -298.6 747.0 52.5 

Estimate Hours available for Audits = 1,130 (1 staff) 

 
Audit Types: Functional Areas: Status: 

R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed I 

- Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 

FN 1   Audits required more time than originally estimated due to change in scope 

FN 2   Audit start date change time is split over current year and next year 

FN 3   Audit removed due additional needed for other audits. 

FN 4   Removed or changed due to illness 

FN 5   Did not take as long as anticipated 
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Columbia State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

Estimated 

Ranking Type      Area    Audit Original      Revised      
Change in      Change in 

Actual     
Remining      

Percentage      Audit Start Status 
Hours Percentage Hours 

Date 
Required by 
State Audit 

R SS CCTA Funding Formula 150.0 150.0 0.0 0% 108.5 41.5 28% Nov 2015 In Progress 

Required by 
TBR 

F IT Follow-up State Audit Finding 15.0 15.0 0.0 0% 13.8 1.2 8% Jan 2016 In Progress 

I FM Unscheduled Investigation 45.0 0.0 -45.0 -100% FN 3 0.0 0.0 NA NA Removed 

S IA Study Abroad 150.0 165.0 15.0 10% 159.9 5.2 3% Sep 2015 In Progress 

S FM Access and Diversity 150.0 150.0 0.0 0% 149.0 1.0 1% Jul 2015 Completed 

M IS Review Management's Risk Assessment_TCAT Pulaski 7.5 7.5 0.0 0% 5.8 1.8 23% Mar 2016 In Progress 

M IS Review Management's Risk Assessment_TCAT Hohenwald 7.5 7.5 0.0 0% 6.3 1.3 17% Mar 2016 In Progress 

 M IA 
Review Management's Risk Assessment - Instruction and Academic 
Support 

15.0 0.0 -15.0 -100% 0.0 0.0 NA NA Removed 

M PP Review Management's Risk Assessment - Physical Plant 7.5 15.0 7.5 100% 3.5 11.5 77% Feb 2016 In Progress 

M AX Review Management's Risk Assessment - Auxiliary 7.5 6.0 -1.5 -20% 1.0 5.0 83% Feb 2016 In Progress 

M FM Review Management's Risk Assessment - Financial Management 15.0 9.8 -5.3 -35% 1.5 8.3 85% Nov 2015 In Progress 

C IS General Consulting Services 22.5 30.0 7.5 33% 28.0 2.0 7% Jul 2015 In Progress 

C IS Consumer Information, Safety and Security 0.0 0.0 0.0 NA FN 1 39.2 -39.2 NA Aug 2015 In Progress 

C SS Consumer Information Disclosures 112.5 60.0 -52.5 -47% FN 1, FN 2 15.8 44.2 NA NA Removed 

C SS Process Review 28.1 0.0 -28.1 -100% FN 2 0.0 0.0 NA NA Removed 

C SS Consumer Information , Student Right to Know 0.0 0.0 0.0 NA FN 1, FN 2 3.0 -3.0 NA NA Removed 

C SS General Consulting Services 22.5 37.5 15.0 67% FN 2 36.3 1.3 3% Jul 2015 In Progress 

C IA Accessibility 37.5 9.0 -28.5 -76% FN 3 7.8 1.3 14% Jul 2015 In Progress 

C IA General Consulting Services 7.5 7.5 0.0 0% 1.3 6.3 83% Jul 2015 In Progress 

C IT General Consulting Services 7.5 7.5 0.0 0% 0.5 7.0 93% Jul 2015 In Progress 

C PP General Consulting Services 15.0 7.5 -7.5 -50% 7.6 0.0 -1% Jul 2015 In Progress 

C AX General Consulting Services 7.5 0.0 -7.5 -100% FN 2 0.0 0.0 NA NA Removed 

C AD General Consulting Services 22.5 60.0 37.5 167% FN 4 56.2 3.9 6% Jul 2015 In Progress 

C AT General Consulting Services 7.5 0.0 -7.5 -100% FN 2 0.0 0.0 NA NA Removed 

C FM General Consulting Services 60.0 30.0 -30.0 -50% FN 3 13.0 17.0 57% Jul 2015 In Progress 

P IS IIA Quality Assurance Self-assessment 75.0 75.0 0.0 0% 2.5 72.5 97% Feb 2016 In Progress 

P IS Website Development 112.5 75.0 -37.5 -33% 16.0 59.0 79% Aug 2015 In Progress 

P IS Electronic Work Papers 20.6 42.0 21.4 104% 36.5 5.5 13% May 2015 In Progress 

4 A SS Return To Title IV 60.0 0.0 -60.0 -100% FN 2 0.0 0.0 NA NA Removed 

4 A SS Federal Work-Study 30.0 3.8 -26.3 -88% FN 2 3.3 0.5 100% NA Removed 

3.4 A IA Controls Review 37.5 0.0 -37.5 -100% FN 3 0.0 0.0 NA Mar 2016 Scheduled 

3 A FM Random Cash Counts 45.0 15.0 -30.0 -67% FN 3 1.8 13.3 88% Nov '15, Apr '16 In Progress 

3 A IT Controls Review 30.0 0.0 -30.0 -100% 0.0 0.0 NA Jan 2016 Scheduled 

3 A FM Audit Outcomes Status review 0.0 7.5 7.5 N A 6.3 1.3 17% Mar-16 Scheduled 

2.9 A IS Controls Review 22.5 0.0 -22.5 -100% 0.0 0.0 NA Mar 2016 Scheduled 

2.9 A AD Controls Review 7.5 0.0 -7.5 -100% 0.0 0.0 NA Jan 2016 Scheduled 

2.5 A AT Athletic Travel 18.8 0.0 -18.8 -100% 0.0 0.0 NA NA Removed 

Total Planned Audit Days: 1379.9 993.0 -386.9 723.9 269.2 

Estimate Available Hours For Audits = 997.5 (1 staff) 

 
Audit 

Types: 
Functional Areas: Status: 

R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed 

I - Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 

 
FN 1 Consumer Information Compliance Review was divided into three main focus areas. 

FN 2 Removed in order to accommodate completion of ongoing audit and service engagements.  Audits will re-evaluate for 2016-2017 audit plan. 

FN 3 Adjusted to accommodate completion of ongoing audit and service engagements. 

FN 4 Adjusted to accommodate requests for value added services. 
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Dyersburg  State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budgets (Hours) Budget vs. Actual 

Estimated 

Ranking  Type  Area     Audit  Original  Revised  
Change in       Change in  

Actual  
Remaining      

Percentage      Audit Start  Status 
Hours  Percentage  Hours  

Date 

C IS General Consultation 50.0 0.0 -50.0 -100% FN 2 48.5 -48.5 NA Jul 2015 In Progress

C IS LRC Reclassification 0.0 30.0 30.0 NA 36.5 -6.5 -22% Jul 2015 Completed 

C IS PII Review 65.0 65.3 0.2 0% 27.0 38.3 59% Jan 2015 In Progress

F FM Follow-up to State Audit 25.0 34.5 9.5 38% 34.5 0.0 0% Dec 2015 Completed 

F IS Investigation 15-02 Follow-up 0.0 9.8 9.8 NA 3.5 6.3 64% Nov 2015 Completed 

I IS Unscheduled Investigations 65.0 0.0 -65.0 -100% Fn 1 0.0 0.0 NA Jul 2015 In Progress

I IS Investigation 16-03 0.0 7.5 7.5 NA 12.0 -4.5 -60% Nov 2015 Completed 

I IS Investigation 16-02 0.0 9.0 9.0 NA 8.5 0.5 6% Aug 2015 Completed 

I IS Investigation 15-02 10.0 9.8 -0.2 -2% 6.0 3.8 38% Sept 2015 Completed 

I IS Investigation 16-01 0.0 15.0 15.0 NA 18.5 -3.5 -23% Nov 2015 In Progress

I IS Investigation 15-01 10.0 37.5 27.5 276% 37.5 0.0 0% Jul 2015 Completed 

M FM Risk Assessment Financial Management 60.0 60.0 0.0 0% 37.0 23.0 38% Apr 2016 In Progress

M IS Risk Assessment Public Service 50.0 50.3 0.2 0% 48.0 2.3 4% Apr 2016 In Progress

M SS Risk Assessment Student Affairs 60.0 50.3 -9.8 -16% 31.5 18.8 37% Apr 2016 In Progress

P IS IIA Quality Assurance Self-Assessment 50.0 50.3 0.2 0% 0.0 50.3 100% Apr 2016 Scheduled 

Required by 
State Audit 

R FM Year End Cash Counts & Bank Confirmations - 06302016 30.0 15.0 -15.0 -50% 0.0 15.0 100% Jun 2016 Scheduled 

Required by 
State Audit 

R SS CCTA Funding Formula 140.0 140.3 0.2 0% 58.0 82.3 59% Mar 2016 In Progress

S FM Faculty Sick Leave 80.0 80.3 0.2 0% 0.0 80.3 100% May 2016 Scheduled 

S FM Study Abroad 110.0 135.0 25.0 23% 126.5 8.5 6% Dec 2015 In Progress

S FM Access and Diversity Funds 110.0 150.0 40.0 36% 150.0 0.0 0% Oct 2015 Completed 

S PP Building Security/Key Control 110.0 114.8 4.7 4% 115.5 -0.8 -1% Oct 2015 In Progress

S SS Student Needs & Cash Concessions 60.0 0.0 -60.0 -100% 0.0 0.0 NA Apr 2016 Scheduled 

S SS Federal Work Study Program and FA Fraud 100.0 112.5 12.5 13% 0.0 112.5 100% Jun 2016 Scheduled 

Total Planned Audit Days:  1185.2  1176.8  -8.4  799.0  377.8 

Estimate Available Hours For Audits = 1175 (1 staff) 

 
Audit Types:  Functional Areas:  Status: 

R - Required  AD - Advancement  Scheduled 

A - Risk-Based (Assessed)  AT - Athletics  In Progress 

S - Special Request  AX - Auxiliary  Completed I 

- Investigation  FM - Financial Management  Removed 

P - Project (Ongoing or Recurring)  IA - Instruction & Academic Support 

M - Management's Risk Assessment      IS - Institutional Support 

C - Consultation  IT - Information Technology 

F - Follow-up Review  PP - Physical Plant 

O - Other  RS - Research 

SS - Student Services 

 
 
FN 1 - The Unscheduled Investigations item is the pool of time allotted for various unknown investigations that may arise during the year.  As investigations are performed, they are listed as a separate line item. 

FN-2 - This consultation was primarily review of the State IT Audit findings and TBR IT audit findings. 
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Jackson State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours) Budget to Actual 

Estimated 

Ranking Type Area Audit Original   Revised  
Change in   Change in 

Actual    
Remaining   

Percentage      Audit Status 
Hours      Percentage Hours 

Start Date 

Required by State Audit R SS CCTA Funding Formula End of Term 150.0 150.0 0.0 0% 109.5 40.5 27% Mar 2016 In progress

Required by Statute R FM VSCC President's Expense Audit 150.0 172.5 22.5 15% 172.5 0.0 0% Oct 2015 Completed

Required by State Audit R FM Year-end Procedures 22.5 15.0 -7.5 -33% 0.0 15.0 100% Jun 2016 Scheduled 

 F FM State Audit Follow up-09012015 90.0 90.0 0.0 0% 55.5 34.5 38% Sep 2015 Completed

 F IS Emergency Preparedness Follow up 37.5 37.5 0.0 0% 0.0 37.5 100% June 2016 Scheduled 

 F IT Internal Audit Follow-up 37.5 37.5 0.0 0% 0.0 37.5 100% Apr 2016 Scheduled 

 I SS INV1501 0.0 80.6 80.6 100% Fn1 34.0 46.6 58% June 2015 Completed

 S FM Access and Diversity Funds 127.5 90.0 -37.5 -29% 105.0 -15.0 -17% Aug 2015 Completed

 S IA Study Abroad 127.5 187.5 60.0 47% 211.8 -24.3 -13% Nov 2015 In progress

 M IS TCAT Risk Assessment 37.5 52.5 15.0 40% 58.0 -5.5 -10% Jan 2016 In progress

 M AX Risk Assessment-Auxiliary 22.5 22.5 0.0 0% 0.0 22.5 100% May 2016 Scheduled 

 M SS Risk Assessment - Student Services 30.0 30.0 0.0 0% 0.0 30.0 100% May 2016 Scheduled 

 C IS General Consultation 187.5 75.0 -112.5 -60% Fn 2 40.8 34.3 46% Jul 2015 In progress

 P IS IIA Quality Assurance Self-Assessment 37.5 37.5 0.0 0% 0.0 37.5 100% Apr 2016 Scheduled 

 S FM Payroll 0.00 150.0 150.0 NA 33.5 116.5 NA Mar 2016 In progress

Total Planned Audit Days: 1057.5      1228.1 170.6 820.5 407.6 

Estimate Available Audit Hours = 1095 (1 staff) 
 
 
Audit Types: Functional Areas: Status: 
 
R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed 

I - Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 
 
M - Management's Risk Assessment IS - Institutional Support 
 
C - Consultation IT - Information Technology 
 
F - Follow-up Review PP - Physical Plant 
 
O - Other RS - Research 
 

SS - Student Services 

 
Fn 1 - This audit was inadvertently not included in previous audit plans. 

Fn2 - This budget was reduced to allocate resources to other audits. 
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Motlow State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

 
Current Year Budget (Hours) Budget to Actual 

Estimated 

Ranking  Type  Area     Audit  Original  Revised  
Change in      Change in  

Actual  
Remaining     

Percentage      Audit Start  Status 
Hours  Percentage  Hours  

Date 

Required by State Audit R FM State Audit Assistance Year End 15.0 15.0 0.0 0% 7.2 7.8 52% May 2016 In Progress 

Required by State Audit R SS CCTA Funding Formula (Fall 2015 Data) 150.0 75.0 -75.0 -50% FN2 0.0 75.0 100% Mar 2016 Scheduled 

F IA Workforce Development 30.0 2.3 -27.8 -93% FN2 2.5 -0.3 -11% Oct 2015 In Progress 

F FM State Audit 30.0 110.3 80.3 268% FN1 108.9 1.3 1% Nov 2015 In Progress 

F IT Information Technology 40.0 22.5 -17.5 -44% FN2 14.4 8.2 36% Nov 2015 In Progress 

F IS Financial Aid 75.0 0.0 -75.0 -100% FN2 0.0 0.0 NA Nov 2015 Removed 

F IS Internal Audit Follow-ups 25.0 0.8 -24.2 -97% FN2 0.0 0.8 100% Jul 2015 Scheduled 

I IS Unscheduled Investigations 50.0 0.0 -50.0 -100% FN2 0.0 0.0 NA Sep 2015 Removed 

I IT INV1601 0.0 195.0 195.0 NA FN2 166.3 28.8 15% Aug 2015 In Progress 

I AT INV1602 0.0 30.0 30.0 NA FN2 19.7 10.3 34% Sep 2015 In Progress 

I AT INV1604 0.0 185.3 185.3 NA FN2 166.5 18.8 10% Jan-16 In Progress 

I IA INV1603 0.0 45.0 45.0 NA FN2 27.5 17.5 39% Oct-15 In Progress 

C AX Auxiliary-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Sept 2015 Removed 

S IA Study Abroad 80.0 80.3 0.2 0% 5.7 74.6 93% Jul 2015 Scheduled 

S FM Access and Diversity Funds 75.0 136.5 61.5 82% FN1 117.0 19.5 14% Jul 2015 In Progress 

M IS MRA TCAT McMinnville 25.0 21.0 -4.0 -16% FN2 21.1 -0.1 0% Dec 2015 In Progress 

M IS MRA TCAT Murfreesboro 25.0 9.0 -16.0 -64% FN2 9.2 -0.2 -2% Dec 2015 In Progress 

M IS MRA TCAT Shelbyville 24.8 15.0 -9.8 -39% FN2 15.0 0.0 0% Dec 2015 In Progress 

M IT MRA Information Technology 34.9 17.3 -17.7 -51% FN2 5.5 11.8 68% Nov 2015 Scheduled 

C IA MRA Instruction and Academic Support 34.9 17.3 -17.7 -51% FN2 0.0 17.3 100% Nov 2015 Scheduled 

C FM Financial Management-FY 2016 11.3 8.3 -3.0 -27% FN2 27.0 -18.8 -227% Jul 2015 In Progress 

C AT Athletics-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Sep 2015 Removed 

C IS Institutional Support-FY 2016 11.3 25.5 14.3 127% FN2 0.0 25.5 100% Oct 2015 Scheduled 

C IT Information Technology-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Oct 2015 Removed 

C AD Advancement-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Oct 2015 Removed 

C IA Instruction and Academic Support-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Jul 2015 Removed 

C PP Physical Plant-FY 2016 11.3 0.0 -11.3 -100% FN2 0.0 0.0 NA Oct 2015 Removed 

C SS Student Services-FY 2016 11.3 0.0 -11.3 -100% FN2 0.5 -0.5 NA Oct 2015 Removed 

P IS QAR Quality Assessment Review 40.0 39.8 -0.2 -1% 0.0 39.8 100% Feb 2016 Scheduled 

S SS Tennessee Promise 0.0 212.3 212.3 NA FN2 180.7 31.6 15% Nov-15 In Progress 

4.6 A FM Payroll Audit 145.9 9.0 -136.9 -94% FN2 5.5 3.5 NA Jul 2015 Removed 

4.3 A IS Human Resources 145.5 3.0 -142.5 -98% FN1 6.5 -3.5 NA Jul 2015 Removed 

4.2 A SS Admissions and Registration 75.0 0.0 -75.0 -100% FN2 0.0 0.0 NA Nov 2015 Removed 

Total Planned Audit Days: 1222.2 1275.0 52.8 906.6 368.4 

Estimate Available Audit Hours = 1,222 (1 staff) 

 
Audit Types:  Functional Areas:  Status: 

R - Required  AD - Advancement  Scheduled 

A - Risk-Based (Assessed)  AT - Athletics  In Progress 

S - Special Request  AX - Auxiliary  Completed I 

- Investigation  FM - Financial Management  Removed 

P - Project (Ongoing or Recurring)  IA - Instruction & Academic Support 

M - Management's Risk Assessment  IS - Institutional Support 

C - Consultation  IT - Information Technology 

F - Follow-up Review  PP - Physical Plant 

O - Other  RS - Research 

SS - Student Services 

 
FN 1: Due to the Access and Diversity audit and internal audit follow up to the findings from the State of Tennessee Audit for fiscal years 13 and 14 needing more resources than originally anticipated, time resources for 

other audits/engagements were reduced or audits were removed. 
 

FN 2: 
Due to a number of unplanned investigations/reviews, time resources had to be allocated from unscheduled investigations and other planned audits/engagements as allegations were received. 
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Northeast State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours) Budget to Actual 

Estimated 
Ranking Type Area    Audit Original Revised      

Change in    Change in 
Actual Hours      Percentage    Audit Start Status 

Hours      Percentage 
Date 

Required by State Audit R SS CCTA Funding Formula 150.00 150.00 0.00 0% 131.5 18.5 12% Mar 2016 In Progress 

Required by State Audit R FM State Audit Assistance-Yr End 45.00 45.00 0.00 0% 0.0 45.0 100% May 2016 Scheduled 

Required by Statute R FM WSCC - President's Expenses Audit 150.00 150.00 0.00 0% 151.0 -1.0 -1% Jul 2015 Completed 

 F IS Other Internal Audit Follow-Up 37.50 37.50 0.00 0% 34.0 3.5 9% Jul 2015 Completed 

 S IS Special Requests and Projects 52.50 52.50 0.00 0% 52.5 0.0 0% Jul 2015 In Progress 

 S FM Travel Process Review 202.50 202.50 0.00 0% 144.0 58.5 29% Jul 2015 In Progress 

 S FM Access and Diversity Funds 150.00 150.00 0.00 0% 154.0 -4.0 -3% Jul 2015 Completed 

 S IA Study Abroad 52.50 52.50 0.00 0% 61.0 -8.5 -16% Sep 2015 Completed 

 M FM TCAT  RISK Assessment 22.50 22.50 0.00 0% 22.5 0.0 0% Jan 2016 Completed 

 M FM Risk Assessments-NeSCC 52.50 52.50 0.00 0% 39.0 13.5 26% Oct 2015 In Progress 

 C IS General Consultation 52.50 52.50 0.00 0% 43.0 9.5 18% Jul 2015 In Progress 

 P IS Electronic Workpapers Software 52.50 52.50 0.00 0% 50.5 2.0 4% Jul 2015 In Progress 

 P IS IIA Quality Assurance Self Study 37.50 37.50 0.00 0% 0.0 37.5 100% Feb 2016 Scheduled 

4.1 A IS Human Resources 51.00 51.00 0.00 0% 0.0 51.0 100% Jun 2016 Scheduled 

Total Planned Audit Days: 1108.50 1108.50 0.00 883.0 225.5 

Estimate Available Audit Hours = 1,095 (1 staff) 

Status: 

Audit Types: Functional Areas: Scheduled 

R - Required AD - Advancement In Progress 

A - Risk-Based (Assessed) AT - Athletics Completed 

S - Special Request AX - Auxiliary Removed 

I - Investigation FM - Financial Management 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 
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Pellissippi State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

Estimated 
Ranking Type Area Audit Original Revised       

Change in     Change in Actual 
Hours Percentage     Audit Start Status 

Hours Percent Hours 
Date 

Required by State Audit R SS CCTA Funding Formula 225.0 97.50 -127.5 -57% FN6 40.0 57.5 59% Dec 2015 In Progress 

Required by TBR F FM Internal Audit Follow Ups 37.5 15.00 -22.5 -60% 1.5 13.5 90% Jul 2015 In Progress 

S FM NACHA 75.0 75.00 0.0 0% 76.3 -1.3 -2% Oct 2015 Completed 

S IA Faculty Credentials 105.0 105.00 0.0 0% 100.3 4.8 5% Nov 2015 Completed 

S IA International Education Review (TNCIS) 60.0 127.50 67.5 113% FN3 126.0 1.5 1% Nov 2015 Completed 

S IS Access and Diversity 60.0 180.00 120.0 200% FN1 174.0 6.0 3% Jul 2015 Completed 

M IS TCAT Knoxville Risk Assessment 15.0 7.50 -7.5 -50% 9.0 -1.5 -20% Jan 2016 Completed 

M IS PSCC - Risk Assessment Institutional Support 15.0 15.00 0.0 0% 16.5 -1.5 -10% Jan 2016 Completed 

M IS PSCC - Enterprise Wide Risk Assessment 15.0 7.50 -7.5 -50% 0.0 7.5 100% May 2016 Scheduled 

M IS PSCC - Risk Assessment BCS 15.0 7.50 -7.5 -50% 4.5 3.0 40% Dec 2015 Completed 

M IT PSCC - Risk Assessment Information Technology 22.5 15.00 -7.5 -33% 10.5 4.5 30% Apr 2016 Completed 

M SS PSCC - Risk Assessment Financial Aid 15.0 7.50 -7.5 -50% 3.5 4.0 53% Oct 2015 Completed 

C IT PSCC - IT Security Consulting, Etc. 15.0 22.50 7.5 50% 20.8 1.8 8% Jul 2015 In Progress 

C IS Consulting/Special Request 90.0 90.00 0.0 0% 66.0 24.0 27% Jul 2015 In Progress 

C IA Review of Compliance Assist 60.0 52.50 -7.5 -13% 56.0 -3.5 -7% Nov 2015 Completed 

P IS Quality Assurance Review 60.0 45.00 -15.0 -25% 0.0 45.0 100% Jan 2016 Scheduled 

P FM Review of RFP's & other purchasing issues 37.5 22.50 -15.0 -40% 12.0 10.5 47% Jul 2015 In Progress 

P FM MKInsight Software 60.0 67.50 7.5 13% 56.5 11.0 16% Jul 2015 In Progress 

P IS Review of French Exchange Program 45.0 37.50 -7.5 -17% 36.5 1.0 3% Apr 2016 Completed 

P IS North Carolina QAR Project 0.0 60.00 60.0 NA FN4 59.0 1.0 2% Apr 2016 Completed 

I FM PSCC 16-001 0.0 22.50 22.5 NA 17.8 4.7 21% Nov 2015 Completed 

P IS Review of Higher Education Complaince Matrix 0.0 37.50 37.5 NA FN4 5.0 32.5 87% Jul 2015 In Progress 

5 A AD Foundation 90.0 120.00 30.0 33% FN5 121.8 -1.8 -1% Jul 2015 Completed 

3.5 A FM Accounts Receivable 120.0 0.00 -120.0 -100% FN2 0.0 0.0 NA Mar 2016 Removed 

Total Planned Audit Days: 1237.5 1237.5 0.0 1013.3 224.2 

Estimate Available Audit Hours = 1,207.5 (1 staff) 

 
Audit Types: Functional Areas: Status: 

R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed I 

- Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 

 
FN1 - When this audit was initially planned the budget time was 8 days based upon an estimate of how long the central office thought it would take to complete the 

audit. The revised budget was determined based upon time spent on the audit already as well as the fact that several issues were noted during the course of the audit. 

FN2 - Because of other project and the time spend on the access and diversity audit this audit was removed from the audit plan. 

FN3 - Orginal budget was based upon me just assisting with TnCIS audit and revised budget included me actually auditing international travel by Pellissippi State students. 

FN4 -These items relate to projects that were not originally requested prior to the beginning of fiscal year 15-16 but were requested during the year. 

FN5 - The scope of the audit was expanded because of a request by management related to a particular issue. 

FN6 - The scope of the audit was narrowed once the audit program was developed and distributed by the Board. 
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Roane State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

Estimated 

Ranking  Type  Area     Audit  Original  Revised      
Change in    Change in  

Actual  Hours  Percentage     Audit Start  Status 
Hours  Percentage  

Date 

Required by State Audit R FM Year End Cash Counts - 2016 7.5 7.5 0.0 0% 0.0 7.5 100% Jun 2016 In Progress 

Required by IIA R IS Quality Assurance Review 2016 60.0 60.0 0.0 0% 0.0 60.0 100% April 2016 In Progress 

Required by State Audit R SS RSCC CCTA 2016 75.0 75.0 0.0 0% 18.3 56.8 76% Mar 2016 In Progress 

S FM Access and Diversity 150.0 150.0 0.0 0% 4.3 145.8 97% Nov 2015 In Progress 

I FM INV 1601 15.0 7.5 -7.5 -50% 0.0 7.5 100% Feb 2016 In Progress 

I FM Unscheduled Investigations 75.0 52.5 -22.5 -30% 0.0 52.5 100% Nov 2015 Completed 

I IS INV 1602 37.5 60.0 22.5 60% 69.5 -9.5 -16% Feb 2016 In Progress 

S IA Study Abroad 150.0 150.0 0.0 0% 80.3 69.7 46% Dec 2015 Completed 

M IS TCAT Oneida Risk Assessment 7.5 7.5 0.0 0% 5.5 2.0 27% Jan 2016 Completed 

M IS TCAT Harriman Risk Assessment 7.5 7.5 0.0 0% 4.5 3.0 40% Jan 2016 Completed 

M IS TCAT Crossville Risk Assessment 7.5 7.5 0.0 0% 9.0 -1.5 -20% Jan 2016 Completed 

M IS TCAT Jacksboro Risk Assessment 7.5 7.5 0.0 0% 7.0 0.5 7% Jan 2016 Completed 

M IS RSCC Risk Assessment 75.0 75.0 0.0 0% 6.0 69.0 92% Dec 2015 In Progress 

C IS General Consultation 112.5 112.5 0.0 0% 104.3 8.3 7% Nov 2015 In Progress 

P IS MKI Implementation 60.0 60.0 0.0 0% 55.0 5.0 8% Nov 2015 In Progress 

Total Planned Audit Days:  847.5  840.0  -7.5  363.6  476.5 

Estimate Available Audit Hours = 1,095 (1 staff) 

Status: 

Audit Types:  Functional Areas:  Scheduled 

R - Required  AD - Advancement  In Progress 

A - Risk-Based (Assessed)  AT - Athletics  Completed 

S - Special Request  AX - Auxiliary  Removed 

I - Investigation  FM - Financial Management 

P - Project (Ongoing or Recurring)  IA - Instruction & Academic Support 

M - Management's Risk Assessment  IS - Institutional Support 

C - Consultation  IT - Information Technology 

F - Follow-up Review  PP - Physical Plant 

O - Other  RS - Research 

SS - Student Services 
 

 
Note:  The RSCC Interim Director of Internal Audit started November 1, 2015. 
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Southwest Tennessee Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised January 2016 

Current Year Budget (Hours)  Budget to Actual 

Estimated 

Ranking Type Area Audit Original Revised 
Change in      Change in 

Actual  
Remaining     

Percentage    Audit Start Status 
Hours Percentage Hours  

Date 

Required  by 
State Audit 

R SS CCTA 150.0 105.0 -45.0 -30%  83.50 21.50 20% Jan 2016 Scheduled 

F FM State Audit Follow Up 75.0 75.0 0.0 0% 109.00 -34.00 -45% Sep 2015 Completed 

F FM Federal Audit Follow up 52.5 52.5 0.0 0% 0.00 52.50 100% Jan 2016 Scheduled 

F IS Internal Audit Follow Up 52.5 52.5 0.0 0% 42.50 10.00 19% Jul 2015 In Progress 

I IS Unscheduled Investigations 97.5 165.0 67.5 69% 118.00 47.00 28% Jul 2015 In Progress 

S FM Cash Count 30.0 30.0 0.0 0% 2.50 27.50 92% Jul 2015 In Progress 

S FM Access and Diversity  Funds 105.0 150.0 45.0 43% Fn 1 246.00 -96.00 -64% Jul 2015 Completed 

S FM Federal Perkins Loan 45.0 22.5 -22.5 -50% 13.50 9.00 40% Jul 2015 In Progress 

S IA Study Abroad 150.0 150.0 0.0 0% 212.00 -62.00 -41% Jul 2015 In Progress 

M IS Risk Management-Institutional Support 52.5 30.0 -22.5 -43% Fn 2 0.00 30.00 100% Oct 2015 Scheduled 

M IS Risk Management TCAT 15.0 15.0 0.0 0% 0.00 15.00 100% Jun 2016 Scheduled 

M IT Risk Management-Technology/Services 52.5 52.5 0.0 0% 0.00 52.50 100% May 2016 Scheduled 

M PP Risk Management-Physical Plant 52.5 30.0 -22.5 -43% Fn 2 101.00 -71.00 -237% Jul 2015 Completed 

C IS General Consultation 97.5 97.5 0.0 0% 157.00 -59.50 -61% Jul 2015 In Progress 

P IS Audit Software 75.0 75.0 0.0 0% 40.00 35.00 47% Jul 2015 In Progress 

P IS IIA Quality Assurance  Self-Assessment 75.0 75.0 0.0 0% 0.00 75.00 100% Feb 2016 Scheduled 

Total Planned Audit Days: 1177.5 1177.5 0.0 1125.00 52.50 

Estimate Available Audit Days = 156 (1 staff) 
 

 
Audit Types:  Functional  Areas:  Status: 

R - Required  AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request  AX - Auxiliary  Completed I 

- Investigation FM - Financial  Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up  Review  PP - Physical  Plant 

O - Other RS - Research 

SS - Student Services 

Fn 1 - This audit needed more time resources than originally anticipated. 

Fn 2 - This budget was reduced because time resources were allocated to the Study Abroad audit. 
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Volunteer State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 
 

Estimated 

Ranking  Type  Area     Audit  Original  Revised        
Change in        Change in  

Actual  Hours  Percentage      Audit Start  Status 
Hours  Percentage  

Date 

Required by 
State Audit 

R SS CCTA Funding Formula 150.0 30.0 -120.0 -80%  1.0 29.0 97% Mar 2016 In Progress 

F FM State Audit Follow-Up 37.5 67.5 30.0 80% 67.5 0.0 0% Nov 2015 Completed 

F IS Follow-Up Activities 37.5 37.5 0.0 0% 11.5 26.0 69% Jul 2015 In Progress 

I IS Unscheduled  Investigations 37.5 15.0 -22.5 -60% 0.0 15.0 100% Jul 2015 Scheduled 

I IA VSCC 16-01 0.0 112.5 112.5 NA 51.5 61.0 NA Mar 2015 In Progress 

S AT Athletic Work Study Program 150.0 15.0 -135.0 -90% 7.5 7.5 50% Jan 2016 In Progress 

S FM Access and Diversity Funds 150.0 300.0 150.0 100% FN 1 322.5 -22.5 -8% Jul 2015 In Progress 

S FM State Audit Year-End Procedures 15.0 15.0 0.0 0% 0.0 15.0 100% Jun 2016 Scheduled 

S SS Student Campus Activities 150.0 75.0 -75.0 -50% 0.0 75.0 100% Mar 2016 Scheduled 

S IA Study Abroad 150.0 277.5 127.5 85% 227.5 50.0 18% Nov 2015 In Progress 

M IS Management  Risk Assessment 75.0 75.0 0.0 0% 16.5 58.5 78% May 2016 In Progress 

M IS TCAT Hartsville Management  Risk Assessment 7.5 7.5 0.0 0% 8.5 -1.0 -13% Feb 2016 In Progress 

M IS TCAT Livingston Management  Risk Assessment 7.5 7.5 0.0 0% 9.5 -2.0 -27% Feb 2016 In Progress 

C IS General Consultation 112.5 112.5 0.0 0% 93.5 19.0 17% Jul 2015 In Progress 

P IS QAIP Self Assessment 75.0 75.0 0.0 0% 0.0 75.0 100% Feb 2016 Scheduled 

P IS MKI Implementation 75.0 52.5 -22.5 -30% 43.5 9.0 17% Jul 2015 In Progress 

S IA On-going audits (started before MKI implementation) 37.5 15.0 -22.5 -60% 11.5 3.5 23% Jul 2015 Completed 

Total Planned Audit Days:  1267.5  1290.0  22.5  872.0  418.0 

Estimate Available Audit Hours = 1132.5 (1 staff) 
 

 
Audit Types:  Functional Areas:  Status: 

R - Required  AD - Advancement  Scheduled 

A - Risk-Based (Assessed)  AT - Athletics  In Progress 

S - Special Request  AX - Auxiliary  Completed I 

- Investigation  FM - Financial Management  Removed 

P - Project (Ongoing or Recurring)  IA - Instruction & Academic Support 

M - Management's  Risk Assessment  IS - Institutional  Support 

C - Consultation  IT - Information Technology 

F - Follow-up Review  PP - Physical Plant 

O - Other  RS - Research 

SS - Student Services 
 

 
FN 1:  Access and Diversity Funds audit testwork took longer than anticipated.   The Faculty and Staff Recruitment and Retention fund contains travel expenditures for several employees, 

and all travel payments were tested rather than sampled.  Additionally, the criteria testwork for the Access and Diversity scholarship recipients was more detailed than expected. 
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Walters State Community College 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

Estimated 

Ranking Type    Area  Audit Original Revised 
Change in Change in 

Actual Hours Percentage      Audit Start Status 
Hours Percentage 

Date 

Required by State 
Audit 

R SS CCTA Funding Formula - Institutional Data 150.0 150.0 0.0 0.0% 84.0 66.0 44.0% Mar 2016 In Progress 

Required by State 
Audit 

R FM Year End Procedures 0.0 37.5 37.5 NA 20.5 17.0 45.3% July 2015 Completed 

Required by Statute R FM NeSCC President's Expenses 112.5 112.5 0.0 0.0% 98.0 14.5 12.9% Sep 2015 Completed 

Required by 
Standards 

R IS Quality Assessment Review 37.5 37.5 0.0 0.0% 0.0 37.5 100.0% May 2016 Scheduled 

I IS Unscheduled Investigations 37.5 37.5 0.0 0.0% 0.0 37.5 100.0% Jul 2015 Scheduled 

S FM NACHA Compliance Review 75.0 150.0 75.0 100.0% 109.5 40.5 27.0% Dec 2015 Completed 

S SS Access and Diversity Funds Grant Audit 22.5 150.0 127.5 566.7% Fn 1 149.5 0.5 0.3% Aug 2015 Completed 

S SS Study Abroad Program Audit 15.0 180.0 165.0 1100.0% Fn 1 146.5 33.5 18.6% Nov 2015 Completed 

S FM WSCC President's Expenses Audit 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% Oct 2015 Completed 

C IS Institutional Support Consulting 82.5 112.5 30.0 36.4% 112.0 0.5 0.4% Jul 2015 In Progress 

M AX WSCC Auxiliary Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled 

M IA Community Education Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled 

M IS TCAT Morristown Risk Assessment 7.5 7.5 0.0 0.0% 4.0 3.5 46.7% Feb 2016 Completed 

M IS WSCC Communications and Marketing Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled 

M IS WSCC Risk Assessment 7.5 7.5 0.0 0.0% 0.0 7.5 100.0% May 2016 Scheduled 

M PP Facilities Management Risk Assessment 15.0 15.0 0.0 0.0% 0.0 15.0 100.0% May 2016 Scheduled 

P IS MKinsight Audit Software 150.0 150.0 0.0 0.0% 142.5 7.5 5.0% Jul 2015 In Progress 

5.0 A FM PCI-DSS 60.0 0.0 -60.0 -100.0% Fn 2 0.0 0.0 NA April 2016 Removed 

5.0 A FM Contracts Audit 112.5 0.0 -112.5 -100.0% Fn 2 0.0 0.0 NA Jan 2016 Removed 

5.0 A IT Cloud Computing Audit 150.0 0.0 -150.0 -100.0% Fn 2 0.0 0.0 NA Nov 2015 Removed 

5.0 A IT IT Governance 30.0 30.0 0.0 0.0% 0.0 30.0 100.0% Mar 2016 In Progress 

5.0 A FM Accounts Receivable 112.5 0.0 -112.5 -100.0% Fn 2 0.0 0.0 NA Jan 2016 Removed 

Total Planned Audit Days: 1237.5 1237.5 0.0 866.5 371.0 

Estimate Available Audit Days = 1,244 (1 staff) 

 
Audit Types: Functional Areas: Status: 

R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed I 

- Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring)     IA - Instruction & Academic Support 

M - Management's Risk Assessment   IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 

 
Fn 1 - This is the first time this area has been audited and is requiring more resources than anticipated. 

Fn 2- These audits were removed from the schedule due to time resources allocated to other projects. 
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Tennessee Board of Regents - System Office 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 
 

Ranking  Type  Area     Audit  Original       Revised      
Change in     Change in  Actual    

Hours     Percentage      
Est. Audit  

Status 
Hours  Percentage  Hours  Start Date 

Required by State 
Audit 

R SS CCTA Funding Formula - Prep 112.5 11.0 -101.5 -920% FN 2 11.0 0.0 100% Oct 2015 Completed 

Required by TBR F FM RSCC - Grant Follow up 0.0 1.0 1.0 100% FN 1 1.0 0.0 103% Apr-16 Completed 

Required by IIA R IS Periodic Internal Peer Reviews (QAR) 187.5 6.5 -181.0 -2774% FN 2 6.5 0.0 100% Jan 2016 Completed 

Required by TBR F FM Follow up Travel Claims 37.5 6.0 -31.5 -525% 6.0 0.0 100% Dec 2015 Completed 

Required by TBR F IS TFLI Follow-up 112.5 40.5 -72.0 -178% FN 3 40.5 0.0 100% Nov 2015 Completed 

S FM TNCIS 187.5 84.5 -103.0 -122% 84.5 0.0 100% Nov 2015 Completed 

M IS Management's Risk Assessment 7.5 0.0 -7.5 NA FN 6 0.0 0.0 0% May 2016 Removed 

C FM General Consultation 150.0 38.5 -111.5 -290% 38.5 0.0 100% Jul 2015 Completed 

P IS Electronic Working Papers 187.5 292.0 104.5 36% FN 4 292.0 0.0 100% Jul 2015 Completed 

3.5 A PP Capital Projects 112.5 153.0 40.5 26% FN 5 153.0 0.0 100% Jun 2015 Completed 

A FM TCAT Covington 0.0 3.0 3.0 100% 3.0 0.0 100% Jun 2015 Completed 

A FM TCAT Harriman 0.0 1.5 1.5 100% 1.5 0.0 100% Apr 2015 Completed 

A FM TCAT Hartsville 0.0 2.5 2.5 100% 2.5 0.0 101% Feb 2016 Completed 

A FM TCAT Hohenwald 0.0 4.5 4.5 100% 4.5 0.0 100% Aug 2015 Completed 

A FM TCAT Jacksboro 0.0 2.5 2.5 100% 2.5 0.0 101% Sep 2015 Completed 

A FM TCAT Knoxville 0.0 2.0 2.0 100% 2.0 0.0 99% May 2015 Completed 

A FM TCAT Livingston 0.0 2.0 2.0 100% 2.0 0.0 99% Jan 2016 Completed 

A FM TCAT McMinnville 0.0 0.8 0.8 100% 1.0 -0.3 133% Dec 2014 Completed 

A FM TCAT Memphis 0.0 1.5 1.5 100% 1.5 0.0 100% Mar 2015 Completed 

A FM TCAT Morristown 0.0 2.5 2.5 100% 2.5 0.0 101% Jul 2015 Completed 

A FM TCAT Nashville 0.0 1.5 1.5 100% 1.5 0.0 100% Jun 2015 Completed 

A FM TCAT Oneida 0.0 2.5 2.5 100% 2.5 0.0 101% May 2015 Completed 

A FM TCAT Ripley 0.0 3.5 3.5 100% 3.5 0.0 99% Jun 2015 Completed 

A IT GRC TTU 0.0 3.0 3.0 100% 3.0 0.0 100% Apr 2015 Completed 

A IT GRC ChSCC 0.0 10.0 10.0 100% 10.0 0.0 100% Sep 2015 Completed 

A IT GRC DSCC 0.0 3.5 3.5 100% 3.5 0.0 99% Mar 2015 Completed 

A IT GRC MSCC 0.0 6.0 6.0 100% 6.0 0.0 100% Nov 2015 Completed 

A IT GRC RODP 0.0 14.5 14.5 100% 14.5 0.0 100% Jul 2015 Completed 

A IT GRC WSCC 0.0 9.0 9.0 100% 9.0 0.0 100% Jul 2015 Completed 

I IS TFLI INV-16-0201 0.0 29.0 29.0 100% 29.0 0.0 100% Sep 2015 Completed 

Total Planned Audit Days:  1095.0  738.2  -356.8  738.5  -0.3 

Estimate Available Audit Hours = 1,110 (1 staff) 
 

 
Audit Types:                                              Functional Areas: 

R - Required                                              AD - Advancement 

A - Risk-Based (Assessed)                       AT - Athletics                                                                                                                                                                                                                Status: 

S - Special Request                                   AX - Auxiliary                                                                                                                                                                                                              Scheduled 

I - Investigation                                         FM - Financial Management                                                                                                                                                                                        In Progress P 

- Project (Ongoing or Recurring)          IA - Instruction & Academic Support                                                                                                                                                                          Completed M - 

Management's Risk Assessment        IS - Institutional Support                                                                                                                                                                                              Removed 

C - Consultation                                         IT - Information Technology 

F - Follow-up Review                               PP - Physical Plant 

O - Other                                                    RS - Research 

SS - Student Services 
 
 
 
Fn 1 - This audit was added because the Interim Audit Director at RSCC previously worked in the grants area, and cannot perform the follow up due to perceived independence issues. 

Fn 2 - CoSCC internal auditor will be helping on this project, therefore hours for the SWIA were reduced. 

Fn 3 - Budget reduced because there is less work anticipated with the audit than originally thought. 

Fn 4 - Based on trend of time charged to this project, it appears more than the time resources will be needed. 

Fn 5 - Budget increased because more time was needed to complete the audit objectives. 

Fn 6 - Review removed to vacancy in this position as of April 1, 2016. 
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Tennessee Board of Regents - Information Systems 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours) Budget to Actual 

Estimated 

Ranking Type Area    Audit Original  Revised   
Change    Change in 

Actual 
Remaining 

Percentage   Audit Start Status 
in Hours  Percentage      Hours  

Date
 

Required by 
Standards 

 
R 

 
IS 

 
QA Self Assessment 37.5 37.5 0.0 0.0  0.0 37.5 

 
100% 

 
Jun 2016 Scheduled 

 F IT Follow-up on all SWIA IT Audits 90.0 90.0 0.0 0.0 45.5 44.5 49% Jul 2015 In Progress

 C IT General IT Consultation 90.0 90.0 0.0 0.0 42.5 47.5 53% Jul 2015 In Progress

 C IT Banner ODS Data Warehouse Project 56.3 56.3 0.0 0.0 20.0 36.3 64% Jun 2016 In Progress

5 A IT ETSU IT GCR - 032016 112.5 112.5 0.0 0.0 0.0 112.5 100% Jun 2016 Scheduled 

5 A IT UOM IT GCR - 052016 112.5 112.5 0.0 0.0 Fn3 0.0 112.5 100% Jun 2016 Scheduled 

5 A IT ChSCC IT GCR - 092015 112.5 112.5 0.0 0.0 135.5 -23.0 -20% Sep 2015 Completed 

5 A IT MSCC IT GCR - 10/2015 112.5 112.5 0.0 0.0 156.5 -44.0 -39% Nov 2015 Completed 

5 A IT NaSCC IT GCR - 012016 112.5 112.5 0.0 0.0 110.5 2.0 2% Mar 2016 In Progress

5 A IT NeSCC IT GCR - 042016 112.5 112.5 0.0 0.0 47.0 65.5 58% May 2016 In Progress

5 A IT VSCC ITGCR - 112015 112.5 112.5 0.0 0.0 170.5 -58.0 -52% Jan 2016 In Progress

5 A IT OIR Data Center Contract - 022016 90.0 0.0 -90.0 -1.0 Fn2 0.0 0.0 0% Jun 2016 Removed 

5 A IT RODP IT General Controls Review 90.0 142.5 52.5 0.6 Fn 1 246.0 -103.5 -73% Jul 2015 Completed 

5 A IT WSCC ITGCR - 072015 112.5 112.5 0.0 0.0 194.5 -82.0 -73% Jul 2015 Completed 

5 A IT TCAT IT Questionnaire 75.0 112.5 37.5 0.5 74.5 38.0 34% Sep 2015 In Progress 

1428.8     1428.8 0.0 0.0 1243.0 185.8 

Provision to complete prior period audits 

5 A IT MTSU IT GCR 15.0 0.0 -15.0 -1.0 0.0 0.0 NA  Completed 

5 A IT TTU IT GCR 22.5 0.0 -22.5 -1.0 29.0 29.0 NA  Completed 

5 A IT DSCC IT GCR 22.5 0.0 -22.5 -1.0 13.0 13.0 NA  Completed 

5 A IT TBR - Information Security 22.5 0.0 -22.5 -1.0 0.0 0.0 NA  Completed

Total Planned Audit Days: 1511.3     1428.8 1285.0 

Estimate Available Audit Hours = 1515 (1 staff) 
 

 
Audit Types: Functional Areas: Status: 

R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed 

I - Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 
 

 
FN 1 - The audit scope increased causing more resources to be used than originally anticipated. 

FN 2 - Audit postponed to be revised due to IT making assessment of need to remain at OIR Data Center. 

FN 3 - Last audit to begin due to work performed by UOM in-house IT Auditor. 
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Tennessee Board of Regents - TCATs 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours)  Budget to Actual 

 
Ranking       Type  Area     Audit  Original         Revised       

Change in        Change in  
Actual  

Remaining        
Percentage       

Estimated  Audit  
Status 

Hours  Percentage  Hours  Start Date 

C FM General Consulting 0.0 72.0 72.0 NA Fn 1 70.5 1.5 2% Oct 2015 In-Progress 

P FM Audit Program Development 0.0 45.0 45.0 NA Fn 1 79.0 -34.0 -76% Aug 2015 In-Progress 

A FM Crump-IAR-Focused Review 14/15 0.0 6.0 6.0 NA Fn 1 7.0 -1.0 -17% Mar 2014 In-Progress 

A FM Covington-IAR-Focused Review - 14/15 25.0 37.5 12.5 50% 31.0 6.5 17% Jun 2015 Completed 

A FM Ripley-IAR-Focused Review-13-14 & 14-15 0.0 22.5 22.5 NA Fn 1 25.5 -3.0 -13% Jun 2015 Completed 

A FM Nashville-IAR-Focused Review-15 0.0 12.8 12.8 NA Fn 1 29.0 -16.3 -127% May 2015 Completed 

A FM Athens-IAR-Focused Review-15 0.0 36.0 36.0 NA Fn 1 12.0 24.0 67% May 2015 Completed 

A FM Harriman-IAR-Focused Review-15 0.0 15.0 15.0 NA Fn 1 34.5 -19.5 -130% Apr 2016 Completed 

A FM Hohenwald-IAR-Focused Review-15 75.0 15.0 -60.0 0% 40.5 -25.5 -170% Oct 2015 Completed 

A FM Jacksboro-IAR-Focused Review-15 0.0 3.8 3.8 NA Fn 1 1.0 2.8 73% Apr 2015 Completed 

A FM Knoxville-IAR-Focused Review - 15 18.8 0.0 -18.8 -100% 31.0 -31.0 NA May 2015 Completed 

A FM McMinnville-IAR-Focused Review-15 0.0 4.5 4.5 NA Fn 1 9.5 -5.0 -111% Feb 2015 Completed 

A FM Memphis-IAR-Focused Review-15 0.0 24.8 24.8 NA Fn 1 33.0 -8.3 -33% Mar 2015 Completed 

A FM Morristown-IAR-Focused Review - 15 18.8 54.8 36.0 192% 29.0 25.8 47% Jun 2015 In-Progress 

A FM Newbern-IAR-Focused Review-15 15.0 12.0 -3.0 NA 14.5 -2.5 -21% Feb 2015 In-Progress 

A FM Oneida-IAR-Focused Review - 15 18.8 12.8 -6.0 -32% 26.5 -13.8 -108% May 2015 Completed 

A FM Pulaski-IAR-Focused Review-15 0.0 4.5 4.5 NA Fn 1 16.5 -12.0 -267% Mar 2015 Completed 

A FM Athens-IAR-Focused Review-16 37.5 0.0 -37.5 -100% 0.0 0.0 NA May 2016 Scheduled 

A FM Chattanooga-IAR-Focused Review-16 75.0 30.0 -45.0 -60% 45.5 -15.5 -52% Nov 2015 In-Progress 

A FM Covington-IAR-Focused Review-16 37.5 67.5 30.0 80% 0.0 67.5 100% Jun 2016 Scheduled 

A FM Crossville-IAR-Focused Review-16 52.5 30.0 -22.5 -43% 34.5 -4.5 -15% Oct 2015 In-Progress 

A FM Crump-IAR-Focused Review-16 75.0 30.0 -45.0 -60% 37.5 -7.5 -25% Nov 2015 In-Progress 

A FM Elizabethton-IAR-Focused Review-15/16 75.0 60.0 -15.0 -20% 34.0 26.0 43% Dec 2015 In-Progress 

A FM Dickson-IAR-Focused Review-16 37.5 42.8 5.3 14% 20.5 22.3 52% Mar 2016 In-Progress 

A FM Hartsville-IAR-Focused Review-16 45.0 26.3 -18.8 -42% 37.5 -11.3 -43% Feb 2016 In-Progress 

A FM Harriman-IAR-Focused Review-16 0.0 42.0 42.0 NA Fn 1 31.5 10.5 25% Mar 2016 In-Progress 

A FM Hohenwald-IAR-Focused Review-16 75.0 60.0 -15.0 -20% 0.0 60.0 100% Aug 2015 Scheduled 

A FM Jacksboro-IAR-Focused Review-16 37.5 47.3 9.8 26% 33.0 14.3 30% Sep 2015 In-Progress 

A FM Knoxville-IAR-Focused Review-16 37.5 60.0 22.5 60% 2.0 58.0 97% May 2016 In-Progress 

A FM Livingston-IAR-Focused Review-16 52.5 30.0 -22.5 -43% 37.0 -7.0 -23% Jan 2016 In-Progress 

A FM McKenzie-IAR-Focused Review-15/16 75.0 28.5 -46.5 -62% 18.0 10.5 37% Aug 2015 In-Progress 

A FM McMinnville-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 37.0 -7.0 -23% Feb 2016 In-Progress 

A FM Memphis-IAR-Focused Review-16 45.0 50.3 5.3 12% 0.0 50.3 100% Apr 2016 Scheduled 

A FM Murfreesboro-IAR-Focused Review-16 37.5 36.0 -1.5 -4% 3.0 33.0 92% Mar 2016 In-Progress 

A FM Nashville-IAR-Focused Review-16 37.5 48.0 10.5 28% 33.0 15.0 31% May 2016 In-Progress 

A FM Newbern-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 0.0 30.0 100% Feb 2016 Scheduled 

A FM Oneida-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 38.5 -8.5 -28% Mar 2016 In-Progress 

A FM Paris-IAR-Focused Review-15/16 75.0 33.8 -41.3 -55% 19.5 14.3 42% Sep 2015 In-Progress 

A FM Pulaski-IAR-Focused Review-16 37.5 33.8 -3.8 -10% 1.0 32.8 97% Jun 2016 In-Progress 

A FM Ripley-IAR-Focused Review-16 37.5 67.5 30.0 80% 0.0 67.5 100% Apr 2016 Scheduled 

A FM Shelbyville-IAR-Focused-16 52.5 22.5 -30.0 -57% 0.0 22.5 100% Nov 2015 Scheduled 

A FM Whiteville-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 1.5 28.5 95% Jan 2016 In-Progress 

A FM Jackson-IAR-Focused Review-16 37.5 30.0 -7.5 -20% 2.5 27.5 92% May 2016 In-Progress 

A FM Morristown-IAR-Focused Review-16 37.5 37.5 0.0 0% 0.0 37.5 100% Jun 2016 Scheduled 

Total Planned Audit Days:  1431.25  1412.25  -19.00  957.0  455.3 

Estimate Hours Available For Audit = 1,365 (1 staff) 

 
Audit Types:  Functional  Areas:  Status: 

R - Required  AD - Advancement Scheduled 

A - Risk-Based  (Assessed)  AT - Athletics  In Progress 

S - Special Request  AX - Auxiliary  Completed I 

- Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring)  IA - Instruction  & Academic  Support 

M - Management's Risk Assessment  IS - Institutional  Support 

C - Consultation IT - Information  Technology 

F - Follow-up  Review  PP - Physical Plant 

O - Other  RS - Research 

SS - Student Services 

 
Fn 1  After an analysis of time spent by audit, it was determined  this audit was inadvertently omitted from previous plans.  Therefore, it was added with this revision. 
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Tennessee Board of Regent - Investigations 

Internal Audit Plan 

Fiscal Year Ended June 30, 2016 

Revised April 2016 

Current Year Budget (Hours) Budget to Actual 
 

Ranking Type Area    Audit Original    Revised    
Change in    Change in 

Actual Hours      Hours     Percentage    
Est. Audit 

Status 
Hours Percentage Start Date 

 C IS Consultation with Campus Auditors 180.0 337.5 157.5 88% 308.0 29.5 9% Jul 2015 In Progress 

 I IS Investigation Management 180.0 225.0 45.0 25% 240.0 -15.0 -7% Jul 2015 In Progress 

 I FM TBR 10-08 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress 

 I FM TBR 12-04 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress 

 I FM TBR 13-02 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress 

 I IS TBR 14-03 15.0 7.5 -7.5 -50% 8.5 -1.0 -13% Jul 2015 Completed 

 I IA TBR 14-04 37.5 37.5 0.0 0% 0.0 37.5 100% Mar 2016 Scheduled 

 I FM TBR 14-15 0.0 7.5 7.5 NA FN 2 0.0 7.5 100% May 2016 Removed 

 I IS TBR 14-20 7.5 15.0 7.5 100% 0.0 15.0 NA Jul 2015 Completed 

 I FM TBR 15-01 60.0 75.0 15.0 25% 76.0 -1.0 -1% Jul 2015 In Progress 

 I FM TBR 15-03 37.5 22.5 -15.0 -40% 0.0 22.5 100% Jul 2015 In Progress 

 I FM TBR 15-04 75.0 232.5 157.5 210% 226.5 6.0 3% Jul 2015 In Progress 

 I FM TBR 15-05 0.0 7.5 7.5 NA 0.0 7.5 100% Jul 2015 In Progress 

 I IS TBR 15-07 0.0 7.5 7.5 NA FN 3 0.0 7.5 100% Jul 2015 In Progress 

 I IS TBR 15-10 0.0 7.5 7.5 NA 8.5 -1.0 -13% Nov 2015 Removed 

 I IS TBR 16-01 60.0 22.5 -37.5 -63% 7.5 15.0 67% Nov 2015 In Progress 

 I IS TBR 16-02 75.0 7.5 -67.5 -90% 2.5 5.0 67% Oct 2015 In Progress 

 I PP TBR 16-03 0.0 3.8 3.8 NA 0.0 3.8 100% May 2016 Scheduled 

 I IS TBR 16-04 (FWAH 16-0115) 0.0 7.5 7.5 NA 4.0 3.5 47% Aug 2015 Completed 

 I AT TBR 16-05 0.0 15.0 15.0 NA 1.0 14.0 93% Dec 2015 In Progress 

 I IA TBR 16-07 0.0 7.5 7.5 NA FN 3 7.0 0.5 7% Oct 2015 Removed 

 I IA TBR 16-08 0.0 112.5 112.5 NA 105.0 7.5 7% Oct 2015 In Progress 

 I SS TBR 16-10 0.0 40.0 40.0 NA 26.0 14.0 35% Apr 2016 In Progress 

 I FM TBR 16-13 0.0 20.0 20.0 NA 13.0 7.0 35% Apr 2016 In Progress 

 I IA TBR 16-14 0.0 30.0 30.0 NA 20.0 10.0 33% Apr 2016 In Progress 

 I IS TBR 16-16 0.0 10.0 10.0 NA 3.5 6.5 65% Apr 2016 Completed 

 I FM TBR 16-17 0.0 20.0 20.0 NA 11.0 9.0 45% Apr 2016 In Progress 

 I FM TFLI FWAH 16-0201 0.0 15.0 15.0 NA 31.0 -16.0 -107% Oct 2015 Completed 

 I FM Unscheduled Investigations 525.0 0.0 -525.0 -100% FN 1 0.0 0.0 NA Jul 2015 In Progress 

Total Planned Audit Days: 1365.0 1361.3 -3.8 1099.0 262.3 

Estimate Available Audit Hours = 1,380 (1 staff) 
Audit 

Types: 
Functional Areas: Status:

 
R - Required AD - Advancement Scheduled 

A - Risk-Based (Assessed) AT - Athletics In Progress 

S - Special Request AX - Auxiliary Completed I 

- Investigation FM - Financial Management Removed 

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support 

M - Management's Risk Assessment IS - Institutional Support 

C - Consultation IT - Information Technology 

F - Follow-up Review PP - Physical Plant 

O - Other RS - Research 

SS - Student Services 
 
FN 1 - The budgeted time for unscheduled investigations is reduced as actual cases are opened. 

FN 2 - Incorporated into President's Expense Audit. 

FN 3 - Referred to STCC IA. 
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Attachment B 
 

Review of Comptroller’s Office Audit Reports 
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Tennessee Board of Regents 

Audit Committee 
June 23, 2016 

Review of Comptroller’s Office Audit Reports 
Financial and Compliance Audits—No Findings Reported 

 
 
 

 

 
 
 
 
 

Institution 

 
 
 
 

For the 
Year Ended 

 
Auditor’s 

Opinion on 
Financial 

Statements 

 
 

Report on 
Internal 
Control 

 
 
 
 

Report on 
Compliance 

 
 
 
 
 

Findings 
 
East Tennessee 

State 
University 

 
June 30, 2015 

 
Unmodified 

Opinion 
No findings 

 
No instances of 
noncompliance 
required to be 

reported 

0 
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Attachment C 
 

Review of Internal Audit Reports 
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The following internal audit reports were completed by the system office and 
institutional internal audit staff during the quarter.  
 

 

Internal Audit Reports for Review with the Audit Committee 
APSU CCTA Outcome Measures  
ETSU CCTA Outcome Measures
MTSU CCTA Outcome Measures
TSU CCTA Outcome Measures
TTU CCTA Outcome Measures
UOM CCTA Outcome Measures
CoSCC CCTA Outcome Measures
DSCC CCTA Outcome Measures
JSCC CCTA Outcome Measures
NeSCC CCTA Outcome Measures
PSCC CCTA Outcome Measures
STCC CCTA Outcome Measures
WSCC CCTA Outcome Measures

Internal Audit Reports for Informational Purposes 
TSU Off-Campus International Education  
UoM Bookstore Operations  
ChSCC Print Shop  
VSCC Off-Campus International Education  

 

Internal Audit Follow-up Reports for Informational Purposes 
ETSU Follow-Up to Facilities Custodial – VA Campus  
MSCC Follow-Up to State Audit FYE 2014-2015  
RSCC Follow-Up to Off-Campus International Education  

 

TCAT Focused Reviews of Operations for Informational Purposes 
Chattanooga Focused Review of Operations  
Crossville Focused Review of Operations  
Harriman Focused Review of Operations  
Hartsville Focused Review of Operations  
Nashville Focused Review of Operations  
Oneida Focused Review of Operations  
Ripley Focused Review of Operations  

 

Information Technology Audit Reports for Informational Purposes 
UoM NACHA – Web Transactions Data Security  
ChSCC IT General Controls Review  
MSCC IT General Controls Review  



 
 
 
 

 
 
 
 

 

 

Investigation Reports for Informational Purposes 
ETSU Behavioral Health and Wellness  
ETSU Computing and Hiring Practices  
TTU Cattle Missing from Oakley Farm  
ChSCC Hiring of Director, Proposal & Project Development  
WSCC Review of a Curriculum Vitae Allegation  

 
  

VSCC IT General Controls Review  



 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Tennessee Board of Regents 

 
DATE:    June 24, 2016 
 

SUBJECT:     Report of the Regents Award for  
Excellence in Philanthropy 

 

PRESENTER:   Regent Fran Marcum  
 

ACTION REQUIRED:  Information Purposes Only 
 

STAFF RECOMMENDATION: Not Applicable 
 
 

Recipients of the Regents award for Excellence in Philanthropy are selected due to their 
generosity of time and resources, influence on volunteers to become involved in fund raising, 
active promotion of the importance of higher education, leadership in philanthropy, exceptional 
civic responsibility and integrity. 
 

Mr. Wayne Ard accepted the prestigious Regents Award for Excellence in Philanthropy on 
behalf of Austin Peay State University April 26, 2016.  
 

In the photo below from left to right are: Austin Peay State University President Alisa White, 
Wayne Ard and Former Austin Peay State University President Oscar Page. 

 

 



 
Tennessee Board of Regents 

 
DATE:    June 24, 2016 
 

SUBJECT:     Report of the Regents Award for  
Excellence in Philanthropy 

 

PRESENTER:   Regent Fran Marcum  
 

ACTION REQUIRED:  Information Purposes Only 
 

STAFF RECOMMENDATION: Not Applicable 
 
 

Recipients of the Regents award for Excellence in Philanthropy are selected due to their 
generosity of time and resources, influence on volunteers to become involved in fund raising, 
active promotion of the importance of higher education, leadership in philanthropy, exceptional 
civic responsibility and integrity. 
 

Mr. Ryan Broyles and Ms. Kelly Rhea accepted the prestigious Regents Award for Excellence in 
Philanthropy on behalf of East Tennessee State University May 18, 2016.  
 

In the photo below from left to right are: East Tennessee State University President Brian 
Noland, Ryan Broyles and Kelly Rhea. 

 

 



 
 

 
MEETING: Special Called Board Meeting 

SUBJECT: Review and Approve the Criteria for the Chancellor of 
the Tennessee Board of Regents 
 

DATE: June 24, 2016 

PRESENTER: Vice Chair Emily Reynolds 

ACTION REQUIRED: Voice Vote 

STAFF’S RECOMMENDATION: Approval 

 
 
BACKGROUND INFORMATION: 

 

The Board will be asked to review and approve the proposed criteria for the Chancellor of the 
Tennessee Board of Regents. 











REPORT OF THE 

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 

 

JUNE 23, 2016 

 

 

 The Committee on Finance and Business Operations met in regular 

session on June 23, 2016, on the campus of Northeast State Community 

College. 

The first item of business was review of the consent agenda.  The 

items on the consent agenda included 1) approval of the minutes from 

the special called meetings of the Committee on April 12 and May 11, 

2016, 2) recommended revisions to Policy 4:01:01:20 – Debt 

Management and 3) Dyersburg State Community College request to 

waive out of state tuition for residents of New Madrid County in 

Missouri.  A motion was made by Regent Griscom and seconded by 

Regent Thomas to approve the consent agenda items.  The consent 

agenda items were approved as presented by voice vote and are included 

as attachments to the official Board minutes. 

The next item on the agenda was approval of the minutes from the 

June 7, 2016, special called meeting of the Committee regarding 
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maintenance fees and tuition which would become effective Fall 2016.  

After discussion, a motion was made by Regent Griscom and seconded 

by Regent Thomas to approve the minutes.  The minutes were approved 

unanimously by roll call vote and are attached to the official Board 

minutes. 

Before approval of the June 7, 2016, special called meeting of the 

Committee Chair Duckett called on Vice Chancellor Sims to provide 

information regarding a dual enrollment student rate for 2016-17 that 

was inadvertently omitted from the June 7 Committee meeting.  After 

discussion, a motion was made by Regent Griscom and seconded by 

Regent Thomas to approve the dual enrollment student rate and the 

motion carried by roll call vote. 

The final item on the agenda was review of the estimated 2015-16 

and the proposed 2016-17 operating budgets for the System.  A motion 

was made by Regent Freeman and seconded by Regent Thomas to 

approve the 2015-16 and 2016-17 budgets.  The Committee 

unanimously approved the budgets which total $3.02 billion and $2.99 
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billion respectively.  A copy of the System budget for 2016-2017 is 

attached to the official Board minutes. 

There being no further business to come before the Committee, the 

meeting was adjourned. 

 Respectfully submitted 

 COMMITTEE ON FINANCE 

 AND BUSINESS OPERATIONS 

 

 

        

 Gregory Duckett, Chair 



REPORT OF THE COMMITTEE ON PERSONNEL AND 

COMPENSATION 

JUNE 23, 2016 

 

The Committee on Personnel and Compensation met at Northeast 

State Community College on June 23, 2016. 

The first item on the agenda was the consent agenda. The 

Committee considered for approval the following items: 

a) President Emeritus Contracts; 

b) Tenure and Promotion Recommendations at the Universities and 

Community Colleges – A total of 159 faculty members were 

recommended for tenure.  Of that number, 87 (54.7 %) are 

university faculty and 72 (45.3%) are community college faculty.  

A total of 312 faculty members were recommended for 

promotion.  Of that number, 172 are university faculty and 140 

are community college faculty; 

c) Tenure and Promotion Recommendations at the Tennessee 

Colleges of Applied Technology – The one (1) faculty member 
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recommended for tenure represents 0.2% of the TCAT 

instructional staff.  A total of 40 faculty members were 

recommended for promotion representing 7.6% of the TCAT 

instructional staff; 

d) Review and Approval of Faculty Promotion Increases – A total 

of 312 faculty members are recommended for promotion at the 

universities and community colleges.  At the TCATs 40 faculty 

members are recommended for promotion. All promotional 

increases are in accordance with each institution’s compensation 

plan and all recommendations are eligible for promotion;  

e) Recommended Revisions to the TBR Policy 5:02:02:10 – Faculty 

Rank and Promotion at TCATs – The changes include: increasing 

the promotion data review from one year to three-year average; 

increasing the average for completion to 70% and placement to 

80%; and adding one additional rank of Master Instructor II. 
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Regent Thomas made a motion to accept the items presented 

under the consent agenda.  Regent Varlan provided a second.  A roll 

call vote was taken and the motion was passed. 

As the second item on the agenda, the Committee considered 

for approval the institutional requests for new or amended 

compensation plans submitted by Austin Peay State University, East 

Tennessee State University, Middle Tennessee State University, 

Tennessee Tech University, and Volunteer State Community 

College.  Regent Thomas made a motion to accept the compensation 

plans as presented.  Regent Smith provided a second.  A roll call 

vote was taken and the motion was passed. 

As the third and final item on the agenda, the Committee 

considered the proposed system compensation strategies.  The 

proposed compensation strategies attempt to address the collective 

compensation issues identified by the institutions while still giving 

some flexibility to the individual institutions.  While there wasn’t 

funding in the state appropriations specifically designated for salary 
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increases for higher education, the outcome funding exceeded the 

Tennessee Higher Education Commission’s recommendation.  It is 

proposed that the “excess” be used to partially fund a 1.0% salary 

pool at each institution and give all of the institutions the flexibility 

to supplement that funding from local sources to provide additional 

salary increases or address personnel needs.  The proposed strategies 

are: compensation plan, cost of living adjustment and faculty 

promotions, one-time payment, funding additional positions.  

Institutions would be authorized to provide salary adjustments 

consistent with those mentioned above using uncommitted local 

funds.  Each institution will provide a summary of the planned 

implementation to be acted upon at the September Board Meeting.  

Regent Marcum made a motion to accept the system 

compensation strategies as presented.  Regent Smith provided a 

second.  A roll call vote was taken and the motion was passed. 

There being no further business, the Committee on Personnel 

and Compensation was adjourned. 
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 Respectfully submitted, 

Committee on Personnel and Compensation 

__________________________ 

 Howard Roddy, Chair 



























A Resolution of Appreciation for the Service of Dr. Wade B. McCamey 
to the Tennessee Board of Regents 

 
WHEREAS, Dr. Wade B. McCamey has 33 years of service with the Tennessee Board of 

Regents system, including four years as President of Roane State Community College and 11 
years as President of Walters State Community College; and 
 
  WHEREAS, during his tenure as President of Roane State from 2001‐2005, the college 
became the only public institution of higher education in Tennessee to achieve a perfect score 
for three consecutive years on the Tennessee Higher Education Commission’s performance 
funding standards; and 
 
  WHEREAS, under his leadership, Roane State developed a new, permanent off‐campus 
center in Campbell County; and 
 
  WHEREAS, during his presidency of Walters State from 2005‐2016, the college 
developed programs and services focused on student success and engagement, including the 
Student Success Center, which combined several of the college’s support services in one 
location; and 
 
  WHEREAS, academic programs were expanded during his tenure, including nursing, 
which was expanded to the college’s Greeneville and Sevierville campuses, and surgical 
technology assistant, a new program offered at the Sevier County Campus; and 
 
  WHEREAS, under President McCamey’s leadership, Walters State experienced growth in 
facilities; he oversaw the construction of two new buildings at the Sevier County Campus, the 
relocation of the Claiborne County Campus into a renovated former high school building; a $6 
million renovation of the Walters State East Tennessee Regional Public Safety Center; the 
development of an equestrian center at the Great Smoky Mountains Expo Center; the 
development of a workforce training facility in Greeneville; and the expansion of the 
Greeneville/Greene County Campus; and  
 
  WHEREAS, for the past eleven years Walters State has been recognized nationally for its 
innovative use of technology; the college has been ranked as high as second in the nation 
among mid‐sized community colleges by e.Republics Center for Digital Education for its use of 
technology to improve academic services; and Walters State has been named an Apple 
Distinguished Program for its mobile learning initiative; and 
 
  WHEREAS, President McCamey was awarded the prestigious Shirley B. Gordon Award of 
Distinction for 2014 from the Phi Theta Kappa National Honor Society; and  
 
  WHEREAS, under his leadership, Walters State was named to the “Chronicle for Higher 
Education’s” annual list of “Great Colleges to Work For;” and 
 



  NOW, THEREFORE, BE IT RESOLVED that the Tennessee Board of Regents expresses its 
sincere appreciation to Dr. Wade B. McCamey for his outstanding contributions and leadership 
to the system and wish him the very best in his retirement.  



 
 

A Resolution of Appreciation for the Service of 
Dr. Tricia Farwell, as Faculty Regent for the 

Tennessee Board of Regents 
 
WHEREAS, the Tennessee Board of Regents, in regular session at Northeast State 

Community College in Blountville, Tennessee, wishes to express its sincere appreciation to Dr. 
Tricia Farwell, for her service as Faculty Regent; and 
 

WHEREAS, she was appointed to this position by the Honorable Bill Haslam, Governor 
of the State of Tennessee, for the 2015-2016 academic year; and 
 

WHEREAS she has fulfilled her responsibilities in an exemplary manner by contributing 
to the governance of the institutions within the purview of the Board by sharing her concerns for 
the faculty within the Board System and for educational quality; and 
 

WHEREAS, she has provided leadership, guidance and expertise to the Board in the areas 
of articulation and student life and has represented her colleagues and students of the TBR System 
with unwavering and distinguished service; and 

 
WHEREAS, Governor Haslam appointed Dr. Farwell to serve as a faculty representative 

on the Steering Committee for the Focus on College and University Success (FOCUS) Act 
Transition Task Force; and  

 
WHEREAS, she actively devoted her time and attention to deliberations within the 

Committee on Academic Policies and Programs and the Committee on Workforce Development; 
and  

 
WHEREAS, during her tenure with the Board, she unfailingly fulfilled her responsibilities 

through active participation in Board deliberations and contributed greatly to the governance of 
the System; and 

 
WHEREAS, she is an individual of high integrity and wisdom with a sincere interest in the 

welfare of the Tennessee Board of Regents System and Tennessee higher education; and  
 
WHEREAS, her tenure has been marked by selfless support of the System and a number 

of its individual institutions;  
 

NOW, THEREFORE, BE IT RESOLVED, that the Tennessee Board of Regents System 
expresses its sincere appreciation to Dr. Tricia Farwell, for her dedication and contributions to the 
Board and its institutions; and extends best wishes to her in all her future pursuits. 
 



 
 

A Resolution of Appreciation for the 
Service of Mr. Nick Russell as 

Student Regent for the  
Tennessee Board of Regents 

 
WHEREAS, the Tennessee Board of Regents, in regular session at 

Northeast State Community College in Blountville, Tennessee, wishes to express 
its sincere appreciation to Mr. Nick Russell for his dedicated and valuable service 
as Student Regent; and 

 
WHEREAS, Mr. Russell, was appointed Student Regent by the Honorable 

Bill Haslam, Governor of the State of Tennessee, for the 2015-2016 academic year, 
and as such he has been an instrument of positive and effective change; and 
 

WHEREAS, Mr. Russell’s contributions to higher education are 
commendable and have included providing insight on important issues concerning 
legislation impacting students and student life on TBR campuses; and 

 
WHEREAS, he has used his experiences and unique perspective to devote 

considerable time and effort as a member of the Committee on Academic Policies 
and Programs and the Finance and Business Operations Committee; and 

 
WHEREAS, during his tenure with the Board, Mr. Russell unfailingly 

fulfilled his responsibilities through active and eager participation in Board 
deliberations and contributed greatly to the governance of the System; and 

 
WHEREAS, he is an individual of high integrity and wisdom with truly a 

sincere interest in the welfare of the Tennessee Board of Regents System and 
Tennessee higher education; and 

 
WHEREAS, his tenure has been marked by selfless support of the System 

and a number of its individual institutions;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Tennessee Board of 

Regents expresses its sincere appreciation to Mr. Nick Russell, for his dedication 
and many contributions to the Tennessee Board of Regents System.  
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