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REPORT OF THE 
COMMITTEE ON AUDIT 

 
August 29, 2017  

 
 The Committee on Audit met in regular session on August 29, 2017 

at the Tennessee Board of Regents system office. A quorum was present.  

In attendance were system office staff, the Board’s Vice Chair, Regent 

Emily Reynolds, and other Board members, including the following Audit 

Committee members: 

Regent Tom Griscom, Audit Committee Chair 
Regent MaryLou Apple 
Regent Yolanda Greene 
Regent Barbara Prescott 
Regent Greg Duckett 

 
Item I, Informational Reporting, included five topics for discussion.  

Item IA., Highlights of Audit Findings and Recommendations, 

consisted of Mike Batson giving an introduction of the new highlights 

section and then reviewing the state audit findings from Southwest 

Tennessee Community College. He then reviewed a few system-wide 
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trends emerging in state audit and internal audit reports and informed the 

audit committee of the recommendations to correct or prevent the 

findings.  These recommendations have been or will be shared across the 

system. The trends included lack of timely reconciliations, primarily bank 

reconciliations, but also account reconciliations; emergency preparedness 

and IT disaster recovery policies and procedures; and Federal Work Study 

Program compliance.   

Mr. Batson reviewed changes to the way the status report logs are 

being reported. These will now include additional information which 

should improve knowledge for the reason recommendations are not 

completed or are being pushed forward. Regent Apple asked if the 

Presidents are being informed of the trends and was informed that the 

trends are reported to the campus internal auditors and usually the 

Business Officers. They are then shared up the chain to the President. 

Chancellor Tydings also explained that state audit findings are usually 

from previous fiscal years that are being audited and a lot of the findings 
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have been or are in the process of being corrected before the state audit is 

done. This item was for informational purposes and required no action.  

 Item I.b., Comptroller’s Office Audit Reports, consisted of 

informing the committee that a summary of the Comptroller’s Office 

Audit Reports is included in the meeting materials. Regent Griscom asked 

if anyone had anything further to discuss regarding these reports. This 

item was for informational purposes and required no action.  

Item I.c., Internal Audit Reports, consisted of informing the 

committee that a summary of the Internal Audit Reports is included in the 

meeting materials. Regent Griscom asked if anyone had anything further 

to discuss regarding these reports. A list of internal audit reports for this 

quarter is presented as Attachment A to these minutes. This item was for 

informational purposes and required no action.  

Item I.d., Review of Federal Audit Reports, consisted of informing 

the committee that a summary of the one Federal Audit Report is included 

in the meeting materials. Regent Griscom asked if anyone had anything 
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further to discuss regarding this report. This item was for informational 

purposes and required no action.  

Item I.e., Review of Internal Audit Year-End Status Reports for 

Fiscal Year 2017, consisted of a review of several summaries of the audit 

activity over the fiscal year, including Planned to Actual Audit Hours; 

Audit Plan Completion Rates by Institution; and a Three-year Trend 

Analysis. The Committee also reviewed a summary of Investigation 

Activity, which accounted for complaints received and reviewed during 

the last year. The Year-End Status Reports are presented as Attachment B 

to these minutes. Regent Griscom asked if we are making any headway 

on IT Security audits. Mr. Batson said that we are. This item was for 

informational purposes and required no action. 

Item II, Consent Agenda, included two topics for discussion. Item 

II.a., Review of Revised Internal Audit Charters, included five new 

Internal Audit Charters, TBR System Office; Motlow State Community 

College; Chattanooga State Community College; Northeast State 
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Community College; and Jackson State Community College. These 

revised Internal Audit Charters are due to a new Chancellor, a new Chief 

Audit Executive, new Presidents, and new Internal Audit Directors. Due 

to personnel changes in these positions, new Internal Audit Charters were 

needed. Regent Griscom asked for a motion to approve the internal audit 

charters as presented. Regent Apple made the motion to approve and 

Regent Prescott seconded the motion. The Committee voted to approve 

the internal audit charters as presented. 

Item II.b., Review of Internal Audit Plans for Fiscal Year 2018, 

consisted of two summaries of the planned audit activity for the fiscal 

year, including Planned Audits by Type of Review and Planned Audits by 

Major Functional Area. The audit plans are included as Attachment C to 

these minutes. Regent Griscom asked if we are providing enough support 

for our Tennessee Colleges of Applied Technology (TCAT) campuses. 

Mike responded that Helen Vose was doing a great job of keeping up with 

this and he feels that the TCAT Presidents are aware of how to get 
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assistance from the Office of System-wide Internal Audit should they 

require it. Regent Griscom asked for a motion to approve the Internal 

Audit Plans for Fiscal Year 2018 as presented. Regent Apple made the 

motion and Regent Prescott seconded the motion. The Committee voted 

to approve the audit plans as presented. 

There being no further business to come before the Committee on 

Audit, the meeting was adjourned. 

 
Respectfully submitted, 
 
Committee on Audit 
 
______________________________ 
Tom Griscom, Committee Chair 
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Attachment A 

Summary of Internal Audit Reports and Investigations 
 Issued During the Quarter 
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Internal Audit Reports for Informational Purposes- Instruction/Academic 
ChSCC Volkswagon Academy 
  

Internal Audit Reports for Informational Purposes- Financial Management 
ChSCC Audit of Payroll  
STCC Cash Count  

 
Internal Audit Reports for Informational Purposes- Information Technology 
ClSCC Emergency Preparedness Audit  
DSCC Information Technology Disaster Recovery  

 
Internal Audit Follow-Up Reports for Informational Purposes 
STCC Follow-up to the Special Review of Federal Work Study 

Program 
 

   
TCAT Focused Reviews for Informational Purposes 
Paris Focused Operational Review  

 
Internal Audit Investigations for Informational Purposes 
MSCC Special Report-Complaints Regarding the President  
NeSCC Inappropriate Timekeeping  
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Attachment B 
Approved Internal Audit Year-End Reports for the  

Fiscal Year Ended June 30, 2017 
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Attachment C 
Approved Internal Audit Plans  

Fiscal Year Ended June 30, 2018 
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Tennessee Board of Regents 
Committee on Finance and Business Operations 

September 21, 2017 
 

AGENDA 
 
 

1. CONSENT AGENDA (Vice Chancellor Danny Gibbs) 
a. Technology Access Fee Spending Plans  

The Committee will receive a report on the review of FY 2017-2018 Technology Access Fee 
spending plans. 

b. Recommended Revisions to Policy 4:01:00:02 – Institutional Financial Performance Review 
 The Committee will review recommended housekeeping revisions related to the FOCUS Act 

and change of title from TCAT Directors to TCAT Presidents.  In addition, the CFI table for 
universities was eliminated.  Section IV.A.4 was revised to reinstate the university calculation 
and rename both calculations from University and Community College/TCAT to Institutions 
with More than Nominal Outstanding Debt and Institutions with No or Nominal Outstanding 
Debt. 

 
2. REVENUE NEUTRAL FEE CHANGES (Vice Chancellor Danny Gibbs) 

 
The Committee will consider a revenue neutral fee request from three Community Colleges. 
 

3. PRESENTATION OF CAPITAL BUDGET FOR FISCAL YEAR 2018–2019 (Vice 
Chancellor Danny Gibbs) 

 
The Committee will consider for approval the recommendations for the capital budget for fiscal 
year 2018-2019. 

 
4. SYSTEM BUDGET REQUESTS TO TENNESSEE HIGHER EDUCATION 

COMMISSION (Vice Chancellor Danny Gibbs) 
 

The Committee will consider for approval System requests to be forwarded to the Tennessee 
Higher Education Commission for inclusion in the 2018-2019 budget request. 

 
 



    

 

 
 

BOARD TRANSMITTAL 
 
MEETING:   Committee on Finance and Business Operations 
 
SUBJECT: Technology Access Fee (TAF) Report 
 
DATE:    September 21, 2017 
 
PRESENTER:   Vice Chancellor Danny Gibbs 
 
ACTION REQUIRED:  Voice Vote 
 
STAFF’S 
RECOMMENDATION: Approve 
 

 
By FY 1997-98, the Board had approved a uniform technology access fee (TAF) of 
$112.50 per semester across all universities and community colleges and $100.00 per 
term for Tennessee Colleges of Applied Technology.  This fee was levied for the 
purpose of providing student access to computing and similar technologies.  Board 
Guideline B-060, Section VIII provides that TAF funds be used to benefit students 
directly, for items such as new and improved high technology laboratories and 
classrooms, appropriate network and software, computer and other equipment, and 
technological improvements that enhance instruction.  For compliance purposes, 
Section B.4 of this guideline requires that the Chancellor annually review TAF 
proposed spending plans from 25% of TBR institutions and provide a report to the 
Board. 
 
For fiscal year 2017-2018, TAF spending plans from Cleveland State Community 
College, Columbia State Community College, Pellissippi State Community College and 
Walters State Community College, as well as Tennessee Colleges of Applied 
Technology at Crump, Elizabethton, Harriman, Jackson, McMinnville, Murfreesboro 
and Whiteville were reviewed for compliance with TAF use guidelines.   
 
Although minor mathematical problems were discovered and corrected, all plans 
reviewed were found to be in compliance with TAF use guidelines. 
 
 



    

 

 
 

BOARD TRANSMITTAL 
 

 
 
MEETING:   Committee on Finance and Business Operations 
 
SUBJECT: Recommended Revisions to Policy 4:01:00:02 – 

Institutional Financial Performance Review 
 
DATE:    September 21, 2017 
 
PRESENTER:   Vice Chancellor Danny Gibbs 
 
ACTION REQUIRED:  Voice Vote 
 
STAFF’S 
RECOMMENDATION: Approve 
 

 
Policy 4:01:00:02 - Institutional Financial Performance Review - was revised for 
housekeeping changes related to the FOCUS Act and change of title from TCAT 
Directors to TCAT Presidents.  The CFI table for universities was eliminated.  Section 
IV.A.4 was revised to rename both calculations from University and Community 
College/TCAT to Institutions with More Than Nominal Outstanding Debt and 
Institutions with No or Nominal Outstanding Debt.  These changes were made to 
recognize that community colleges and/or TCATs may have more than nominal 
outstanding debt in the future. 
 
Attachment 
 



Institutional Financial Performance Review: 
4:01:00:02 
Policy Area 

Business and Finance Policies 
Applicable Divisions 

TCATs, Community Colleges, Universities, System Office 
Purpose 

It is the policy of the Board that institutions have a sound financial base and 

demonstrate financial stability sufficient to support the mission of the institution over the 

long term. Although missions may vary among institutions, a sound financial base and a 

pattern of financial stability provide the foundation for accomplishing an institution’s 

mission, regardless of changing economic conditions. Financial and physical resources 

should be managed in a manner that permits the institution to fulfill its mission long 

term. 

Policy 

I. Responsibility 

A. The chief executive officer of each institution is responsible for administering and 

managing the institution’s financial affairs in such a manner as to ensure the 

institution’s current and future financial health. This policy establishes the tools 

used to assess the financial health of an institution, the reporting process, and 

actions to be taken if an institution shows signs of financial weakness. 

II. Background 

A. The analytical framework contained within this policy is derived from Strategic 

Financial Analysis for Higher Education; Identifying, Measuring & Reporting 

Financial Risks; Seventh Edition, published by KPMG; Prager, Sealy & Co., LLC; 

and ATTAIN. This framework and its primary metric, referred to as the 



Composite Financial Index (“CFI”), are widely used in the higher education 

community to understand the financial health of institutions. The methodology, 

ratios, and related benchmarks contained in this policy are taken from this 

publication. 

B. To determine an institution’s financial performance, four questions are asked: 

1. Are resources sufficient and flexible enough to support its mission; 

2. Does financial asset performance support the institution’s strategic direction; 

3. Do operating results indicate the institution is living within its available 

resources; and 

4. Is debt managed strategically to advance its mission. 

C. To address these four questions, data from an institution’s unaudited financial 

report are used to determine four “core” financial ratios that are then combined 

into a single composite metric of financial condition – the Composite Financial 

Index. 

III. Calculation of Core Ratios and CFI 

A. All calculations include the financial results of the institution’s component unit 

(i.e. related foundation(s), noted as “CU”) to present a comprehensive picture of 

the institution’s overall financial condition. The data source for calculation of each 

ratio is the institution’s unaudited annual financial report, with all calculations 

reflecting the results from a single year (i.e. no use of moving averages). The 

four core financial ratios, including general descriptions, the calculation method, 

data sources, an expected performance standard, and a performance watch 

level and a similar description of the calculation and interpretation of the 

Composite Financial Index value, are as follows. 

1. Return on Net Assets 

a. Description: The return on net assets ratio measures total economic 

return during the fiscal year. This measure is similar to the return on 

equity ratio used in examining for profit concerns and answers the 



questions, “Are they better off financially than they were a year ago” and 

“Does financial asset performance support the strategic direction of the 

institution?”  While investments in plant, a capital campaign, or a poor 

stock market can all create year to year volatility in this measure, the 

trend over time should be positive. 

1. Calculation: Change in Net Assets + CU Change in Net Assets / 

Total Net Assets (beginning of year) + CU Total Net Assets 

(beginning of year)  

2. Expected Performance Standard: The return on net assets ratio should be at 

least 3 percent above the rate of inflation. For example, if the Consumer 

Price Index (CPI) is at 3 percent, a return on the net assets ratio of 6 percent 

is desirable. 

3. Watch Level: Consistently below the rate of inflation. Anything below the rate 

of inflation indicates a reduction of the institution’s asset base in real dollars, 

thereby eroding the purchasing power of institutional resources for future 

generations. 

a. Net Operating Revenues Ratio 

1. Description: The net operating revenues ratio indicates an operating 

surplus or deficit in the given fiscal year. A positive ratio indicates that 

the institution experienced an operating surplus for the year. This ratio 

is similar to a profit margin and answers the questions, “Did they 

balance operating expenses with available revenue” and “Do the 

operating results indicate that the institution is living within available 

resources?”  Depreciation expense is included to reflect the use of 

physical assets in measuring operating performance. 

1. Calculation: Operating Income (Loss) + Non-operating 

Revenues (Expenses) + CU Change in Unrestricted Net 



Assets / Operating Revenues + Non-operating Revenues + CU 

Total Unrestricted Revenue 

2. Expected Performance Standard: A ratio of 4.0%. This is considered 

adequate to keep pace with the growth in operating expenses and 

maintain reserves at acceptable levels. 

3. Watch Level: Consistently below zero. A deficit in a single year does 

not necessarily indicate a problem, but deficits over several years are 

a cause for concern and suggest that the institution’s mission cannot 

be sustained and institutional finances should be restructured. 

b. Primary Reserve Ratio. 

1. Description: The primary reserve ratio measures financial strength and 

flexibility by comparing expendable net assets to total expenses. This 

measure answers the question, “How long can the institution survive 

without additional net assets generated by operating revenue?” 

1. Calculation: Expendable Net Assets + Expendable Net Assets / 

Total Expenses + CU Total Expenses 

2. Expected Performance Standard: A ratio of 0.40 (representing about 5 

months of expenses) or higher. At this level an institution has the 

flexibility to manage minor financial disruptions and other unforeseen 

events with less need to immediately disrupt ongoing activities.  At this 

level, an institution can be expected to carry on a reasonable level of 

facilities maintenance activities. 

3. Watch Level:  A ratio of 0.133 (represents less than 1.5 months of 

expenses in ready assets) or less. Institutions at these levels have 

less operating flexibility to meet unexpected events, generally lack 

sufficient resources to pursue strategic initiatives, and may struggle to 

invest in plant maintenance. 

c. Viability Ratio 



1. Description: The viability ratio measures the financial health of the 

institution by comparing total expendable net assets to total current 

and non-current liabilities. This ratio is similar to a coverage ratio used 

in the private sector to indicate the ability of an organization to cover 

its long term debt from readily available resources and answers the 

questions, “How much of their debt can the institution pay off with 

existing resources” and “Is debt managed strategically to advance the 

institution's mission”. For institutions with no debt, this ratio is ignored 

in the calculation of the CFI score. A ratio of 1.0 indicates an institution 

has expendable resources sufficient to satisfy all outstanding plant 

related debt. 

1. Calculation: Expendable Net Assets + CU Expendable Net 

Assets / Plant Related Debt + CU Plant Related Debt 

2. Expected Performance Standard: A ratio of 1.25 or higher (the higher 

the ratio, the stronger the credit-worthiness of the institution). At these 

levels, an institution has increased flexibility to address unexpended 

events. 

3. Watch Level: A ratio of 0.41 or less. Similar to the primary reserve 

ratio Watch level, institutions at this level have decreased flexibility to 

respond to unforeseen events, essentially a reduced “margin of error” 

in the financial management of the institution. Dropping below a ratio 

of 0.41 may identify the institution as a credit risk. 

IV. Composite Financial Index (CFI) 

A. After their calculation, these four ratios are combined to deliver a single measure 

of the overall financial health of the institution. By blending these four core 

financial ratios into one metric, a more balanced view of the institution’s finances 

is provided since weakness in one measure can be offset by strength in 

another. Additionally, measuring the index over time provides a glimpse as to the 



progress institutions are making toward achieving financial goals. CFI scores 

range from a low of -4.0 to a high of 10.0. The CFI is computed using a four-step 

methodology: 

1. Computing the values of the core ratios as outlined above; 

2. Calculating strength factors by dividing the core ratios by threshold values; 

3. Multiplying the factors by specific weights; and 

4. Totaling the resulting scores to obtain the composite financial index. 

a. Universities (Institutions with More than Nominal Outstanding Debt): 

Core Ratio Value    Threshold Value   Strength Value   Weight   Score 

Return on Net Assets  /  0.020  =  0.00  x  20%  =  0.00 

Net Operating Revenues  /  0.013  =  0.00  x  10%  =  0.00 

Primary Reserve  /  0.133  =  0.00  x  35%  =  0.00 

Viability  /  0.417  =  0.00  x  35%  =  0.00 

     Composite Financial Index Score = 0.00 

b.   

c.b. Community Colleges and TCATs (Institutions with No or Nominal 

Outstanding Debt): 

Core Ratio Value    Threshold Value   Strength Value   Weight   Score 

Return on Net Assets  /  0.020  =  0.00  x  30%  =  0.00 

Net Operating Revenues  /  0.013  =  0.00  x  15%  =  0.00 

Primary Reserve  /  0.133  =  0.00  x  55%  =  0.00 

Viability  /  0.417  =  0.00  x  0%  =  0.00 

     Composite Financial Index Score = 0.00 

Formatted: Indent: Left:  1.04",  No bullets or
numbering



B. Expected Performance Standard: A score of at least 3.0. Strategic Financial 

Analysis for Higher Education indicates that at this level an institution is relatively 

financially healthy in that sufficient liquid resources exist to meeting unforeseen 

circumstances, net operating revenues are adequate, expendable net assets 

exceed the level of debt, and the return on net assets is reasonable. 

C. Watch Level: A score of 1.0 or less. Again, Strategic Financial Analysis for 

Higher Education suggest that scores of 1.0 or below call into question the 

institution’s ability to carry out existing programs and survive. 

V. Review Periods 

A. While important, the Board acknowledges that annual results should be placed in 

context by reviewing longer terms trends. By focusing on 3 to 5 year trends, the 

Board believes the long term financial health of an institution may be better 

ascertained. 

VI. Process for Reporting 

A. Within thirty days of submission to the System Office of published financial 

statements, each institution’s chief business officer or TCAT director president 

shall be responsible for calculation of the institution’s core ratios and CFI score 

and submitting this information to the System Office. As part of this submission, 

the chief business officer or TCAT director president shall provide a narrative 

that explains the factors underlying changes in ratio values and CFI scores from 

the prior year, and whether these factors were planned or unexpected. If Watch 

Level performance is evidenced on any indicator, the submission shall also 

address what action the institution plans to take to improve the ratio or score in 

subsequent years. 

B. The System Office shall review institutional submissions. For any measure that 

evidences Watch Level performance, the System Office will review with the chief 

business officer or TCAT director president the adequacy of the institution’s plan 

to address the issue. Concerns regarding the adequacy of such plans, if any, 



shall be communicated to the Chancellor and the institution’s chief executive 

officerpresident. If a Watch Level performance issue persists, it will be brought to 

the attention of the Chancellor and the Board in an exception report. 

C. On an annual basis, the Board shall be advised on the aggregate overall 

financial performance of the System and its institutions, in summary by 

sector. The System Office staff shall report to the Board any institution whose 

performance meets the Composite Financial Index Watch Level criteria specified 

in this policy. 

  

Sources 

NEW Policy approved at Board Meeting, September 26, 2014 

Related Policies 

• Budget Control 

• Budget Principles 

 

https://policies.tbr.edu/policies/budget-control
https://policies.tbr.edu/policies/budget-principles


    

 

 
 

BOARD TRANSMITTAL 
 

 
 
MEETING:   Committee on Finance and Business Operations 
 
SUBJECT: Revenue Neutral Fee Changes 
 
DATE:    September 21, 2017 
 
PRESENTER:   Vice Chancellor Danny Gibbs 
 
ACTION REQUIRED:  Roll Call Vote 
 
STAFF’S 
RECOMMENDATION: Approve 
 

 
In Spring 2014, community colleges were given the opportunity to eliminate their 
application fee and replace the lost revenue with an appropriate increase to their 
campus access fee for FY 2014-15.  The reason for the change was that the application 
fee was seen by many as a barrier to registration.  At that time, eight schools opted to 
eliminate the application fee.  One additional school opted to do so in FY 2015-16 and 
another opted in FY 2016-17.  This left three institutions still charging the application 
fee. 

During this Fall semester, the TBR community colleges will move from individual 
applications for admission for each institution to one common admissions 
application.  As a result, we are revisiting the application fee that is still assessed at 
the three institutions.  Since we will offer one common application, we believe that 
the fee structure for the application should be common as well.  

To that end, we are proposing the elimination of the application fee at those three 
institutions and a corresponding increase to the campus access fee so that the change 
will be revenue neutral to the institution.  The three institutions are Columbia State, 
Southwest and Nashville State. 

Regarding Nashville State, we are also proposing one additional change.  Currently 
Nashville State assesses a parking fee instead of a campus access fee.  Since we are 
proposing to establish a campus access fee for Nashville State, it would stand to 
reason that we should also eliminate the parking fee for students and roll that into 
the new campus access fee.  The proposal that we are presenting for Nashville State 
does just that.  It eliminates both the application fee and the student parking fee and 
sets the proposed new campus access fee at a rate that sufficiently compensates for 
the lost application fee and parking fee revenue.  All proposed changes are revenue 
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neutral. These changes, if approved, will take effect with the implementation of the 
common application in the fall of 2017. 

 
Attachment 
 



Revenue Neutral Replacement of Application Fee and Parking Fee

NASCC STCC COSCC

Application fee revenue 178,300$    38,491$    $68,600

Parking permit revenue 90,000        
Total current fee revenue 268,300$    38,491$    $68,600

Headcount:

Projected annual headcount enrollment 18,556         19,329      11,299         

Recommended increase to campus 

access fee: $15/sem $2/sem $6/sem

Current campus access fee: ‐$             $15/sem $10/sem

Proposed campus access fee: $15/sem $17/sem $16/sem

** Currently, campus access fees range from $5/sem to $34/sem.



































    

 

 
 

BOARD TRANSMITTAL 
 

 
MEETING:   Committee on Finance and Business Operations 
 
SUBJECT: TBR System State Funding Requests for FY 

2018-2019 
 
DATE:    September 21, 2017 
 
PRESENTER:   Vice Chancellor Danny Gibbs 
 
ACTION REQUIRED:  Voice Vote 
 
STAFF’S 
RECOMMENDATION: Approve 
 

 
On an annual basis, Board staff develops a list of System funding needs that are not 
recognized through the higher education funding formula.  Items identified are 
intended to have broad benefit across the System and to align with the State’s 
strategic goals.  Consideration of these items by the Board is the first step in this 
process.  Any items approved by the Board will be submitted to the Tennessee Higher 
Education Commission for its consideration.  TBR items endorsed by the Commission 
are then forwarded to the Governor for his consideration in developing his FY 2018-
2019 budget recommendations to the General Assembly.  The legislature then 
ultimately determines which items recommended are funded.  The items listed below 
total approximately $14.1 million ($7.1 million recurring and $7.0 non-recurring). 
 
While each of the following items is worthy of consideration, it is noted that the 
System’s first priority is that THEC’s formula funding recommendations be sufficient 
to recognize improvements in outcomes funded through the outcome formula. 
 

1. Relational Advising:  $7.6 million ($7.1 million recurring, $500,000 non-
recurring) 
Recurring and non-recurring funding is requested to implement a relational 
advising model at our institutions.  Student advising is a critical component of 
student access, retention, and success, and has gained greater prominence as 
a foundational strategy for Tennessee’s completion agenda and Drive to 55.  
Success coaches/advisors complement the faculty and academic advisor role 
as they help students navigate aspects such as financial aid and career 
exploration.  Faculty, academic advisors, and the success coaches work 
together to intervene and assist the student when the real-time data indicates 
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the student is struggling academically. The goal of the program is to increase 
first year retention rates from 58% to 68% and graduation rates from 26% to 
31%, resulting in 900 additional community college graduates annually. 
 

Estimated Costs 
 

100 FTE Success Coach positions x $70,000 $7,000,000 
Training, software system for academic trajectory $500,000 
Statewide program coordinator $100,000 
     Total budget request $7,600,000 
  
Total Non-recurring Budget $500,000 
Total Recurring Budget $7,100,000 

 
 

2. Regional Innovation Centers:  $1.5 million non-recurring 
Non -recurring funding is requested to establish Innovation and Technology 
Education Networks (I10) in Tennessee with community college and technical 
colleges forming the network core.  Each regional Network will serve as an 
association of area economic development agencies dedicated to keeping the 
region economically strong.  Serving as a Tennessee Reconnect engine, adult 
learners will engage in workforce training through apprenticeship/internship 
experiences created and delivered in partnership with local business & 
industry.  Students will be able to advance from technical certificates to degree 
level credentials without the loss of momentum. 

 
Estimated Costs 

 
East Tennessee Innovation Center $500,000 
West Tennessee Innovation Center $500,000 
Middle Tennessee Innovation Center $500,000 
     Total non-recurring budget request $1,500,000 

 
3. Mobile Adaptive Training Units:  $3.0 million non-recurring 

Non -recurring funding is requested to acquire and equipment three mobile 
adaptive training units. The units will provide quick responses to training 
needs for new and existing industries.  The units will fill the gaps for quick 
classroom expansion in critical areas.  The mobile adaptive training units will 
be more cost-effective than brick and mortal for response critical training 
facilities. 

 
Estimated Costs 

 
Construction costs for three mobile units $1,740,000 
Equipment for three welding labs $960,000 
Equipment for three allied health labs $300,000 
     Total non-recurring budget request $3,000,000 
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4. Safety and Security Enhancements:  $2.0 million non-recurring 

In FY 2017-18, funding was provided for phase one of hardware and 
infrastructure safety related improvements for the locally governed 
institutions, community colleges and technical colleges.  This request is for 
phase two funding.  The entire request (all three phases) was $6.0 million. 



























 

  
 

   
 

TENNESSEE BOARD OF REGENTS 
Committee on External Affairs 

September 21, 2017 
 

AGENDA 
 

 
1. UPDATE ON EXTERNAL AFFAIRS INITIATIVES (Vice Chancellor McCormick) 
 
 The Committee will be provided with an update on the various projects and programs in the 

External Affairs Division. These initiatives will include a state-wide campus listening tour. 
 

Furthermore, the External Affairs Division is working on the College System of Tennessee Online 
Portal, which will keep students engaged as they progress from their senior year of high school 
through their freshman year of community or technical college. Through this interactive portal, 
students will earn college credit, communicate with their counselors, mentors, and coaches and 
build a strong foundation for success in college and their future career.  

 
Finally, the Office of External Affairs Institutional Advancement division has received the results 
of a survey taken of TCAT presidents and community college development leaders regarding their 
anticipated needs that can possibly be met by the institutional advancement office.  Regional 
advancement and development meetings are ongoing and aim to provide support for - and build 
relationships between - higher education stakeholders.  There will be a statewide fundraising 
meeting October 23, 2017, at the System Office.  

 
  
2.  UPDATE ON MARKETING STRATEGIC PLANNING AND FUTURE BRANDING 

(Vice Chancellor McCormick / Assistant Vice Chancellor Matthew Gann) 
 

The Department of Marketing and Digital Strategy is in the information gathering stage of 
developing a five-year strategic plan. Along with gathering quantitative data from the Department 
of Research and Assessment, this stage of development includes meeting with campus presidents, 
marketing managers, admission counselors, community leaders, and industry to shape our brand 
management and marketing goals. Initial observations include planning strategies based on region 
(institutions’ service area, Economic and Community Development region, etc.), industry sector, 
and academic and technical programs. 
 
After the passage of the FOCUS Act, Tennessee Code was amended to clarify that the Tennessee 
Board of Regents no longer governs the six state universities. In the previous External Affairs 
committee meeting, discussion took place about the advantages of referring to TBR as “The College 
System of Tennessee.” It is the recommendation of your staff that going forward that TBR be 
referenced as “The College System of Tennessee” (e.g. board of regents of the College System of 
Tennessee).  This change allows an opportunity for the board and system operations to reposition 
itself as a unified college system with stronger brand awareness potential. 



    

 

 
 

BOARD TRANSMITTAL 
 

 
 
MEETING:   September 2017 Board Meeting 
 
SUBJECT: Update of the Office of External Affairs  
 
DATE:    September 21, 2017 
 
PRESENTER:   Vice Chancellor Kim McCormick 
 
ACTION REQUIRED: Information and Discussion Only 
 
STAFF’S 
RECOMMENDATION: Not Applicable  
 

 
 
The Committee will be provided with an update on the various projects and programs in 
the External Affairs Division. These initiatives will include a state-wide campus listening 
tour. 
 
Furthermore, the External Affairs Division is working on the College System of 
Tennessee Online Portal, which will keep students engaged as they progress from their 
senior year of high school through their freshman year of community or technical college. 
Through this interactive portal, students will earn college credit, communicate with their 
counselors, mentors, and coaches and build a strong foundation for success in college and 
their future career.  
 
Finally, the Office of External Affairs Institutional Advancement division has received 
the results of a survey taken of TCAT presidents and community college development 
leaders regarding their anticipated needs that can possibly be met by the institutional 
advancement office.  Regional advancement and development meetings are ongoing and 
aim to provide support for - and build relationships between - higher education 
stakeholders.  There will be a statewide fundraising meeting October 23, 2017, at the 
System Office.  
 
 



    

 

 
 

BOARD TRANSMITTAL 
 

 
 
MEETING:   September 2017 Board Meeting 
 
SUBJECT: System Marketing Update  
 
DATE:    September 21, 2017 
 
PRESENTER:   Assistant Vice Chancellor Matthew Gann 
     
ACTION REQUIRED: Information and Discussion Only 
 
STAFF’S 
RECOMMENDATION: Not Applicable  
 

 
 
The Department of Marketing and Digital Strategy is in the information gathering stage 
of developing a five-year strategic plan. Along with gathering quantitative data from the 
Department of Research and Assessment, this stage of development includes meeting 
with campus presidents, marketing managers, admission counselors, community leaders, 
and industry to shape our brand management and marketing goals. Initial observations 
include planning strategies based on region (institutions’ service area, Economic and 
Community Development region, etc.), industry sector, and academic and technical 
programs. 
 
After the passage of the FOCUS Act, Tennessee Code was amended to clarify that the 
Tennessee Board of Regents no longer governs the six state universities. In the previous 
External Affairs committee meeting, discussion took place about the advantages of 
referring to TBR as “The College System of Tennessee.” It is the recommendation of 
your staff that going forward that TBR be referenced as “The College System of 
Tennessee” (e.g. board of regents of the College System of Tennessee).  This change 
allows an opportunity for the board and system operations to reposition itself as a 
unified college system with stronger brand awareness potential. 



 
 
 

 
 

Tennessee Board of Regents 
Committee on Academic Policies and Programs and Student Life 

September 21, 2017 
 

AGENDA 
 

 
1. PROPOSED TCAT PROGRAM TERMINATIONS, MODIFICATIONS, AND NEW 

TECHNICAL PROGRAM IMPLEMENTATIONS (Interim Vice Chancellor Randy Schulte) 
 
Tennessee Colleges of Applied Technology 

 
Twenty-nine (29) program proposals are being presented for the Committee’s review and 
approval.  This proposal will allow the Technical Colleges to be more responsive to the needs of 
students, businesses, and industries. 
 
Forty-nine (49) academic actions were submitted by a TCAT institution to the Vice Chancellor 
for approval based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the 
Vice Chancellor. Appropriate documentation to support need was provided.  

 
 

2. ANNUAL ACCREDITATION REPORT (Interim Vice Chancellor Randy Schulte) 
 

The Annual Accreditation Report summarizes all activity for the academic year 2016-2017 on 
regional and program accreditation. The report also provides information on all non-accreditable 
programs that go through either the Program Review or the Academic Audit process. A summary 
of all activity is provided along with a more detailed accounting of all accreditation and quality 
assurance activity.  
 
 

3. GRADUATION REPORT (Executive Vice Chancellor Russ Deaton) 
 
The graduation report provides graduation counts for 2016-17 by institution and award level for 
the Board Meeting in September. 
 
 

4. PRELIMINARY FALL ENROLLMENT REPORT (Executive Vice Chancellor Russ Deaton) 
 
The Committee will receive a report of preliminary enrollment figures and trends in the TBR 
universities and community colleges for the fall semester 2017. 
 
 

5. HIGHLIGHT SKILLSUSA NATIONAL AWARDS (Assistant Vice Chancellor Chelle Travis) 
 

Assistant Vice Chancellor Chelle Travis will open up the presentation with a brief overview of 
SkillsUSA and report on the expansion of this career and technical student organization to the 



community colleges.  Next, the board will receive an update pertaining to the national awards 
and recognitions our students received during the 2017 SkillsUSA National Leadership and 
Skills Conference. Once again, the Tennessee Colleges of Applied Technology (TCAT) 
SkillsUSA students represented the Tennessee Board of Regents in exemplary fashion.  During 
the national conference, one hundred and three (103) TCAT students competed in sixty-seven 
(67) competitions with twenty-six (26) students bringing home gold, silver and bronze and 
eighty-one (81) students finishing in the top ten nationally.  Finally, the board will learn about 
the impact that SkillsUSA has on the lives of our students from Casey Dowell, an HVAC student 
from McKenzie and one of our SkillsUSA medalists.   
 



    

 

 
 

BOARD TRANSMITTAL 
 

 
MEETING: Committee on Academic Policies and Programs and 

Student Life 
 
SUBJECT: Proposed TCAT Program Terminations, 

Modifications, and New Technical Program 
Implementations 

 
DATE:    September 21, 2017 
 
PRESENTER:   Interim Vice Chancellor Randy Schulte 
 
ACTION REQUIRED: Voice Vote 
 
STAFF’S 
RECOMMENDATION: Approve 
 

 
Program Proposals requiring Board approval from TCAT Committee: 
Twenty-nine (29) program proposals are being presented for the Committee’s review and 
approval.  This proposal will allow the Technical Colleges to be more responsive to the 
needs of students, businesses, and industries. The proposals are: 
 

• Implementation to establish a Practical Nursing- Hybrid Online program at TCAT 
Crump (See Implementation Proposal # 1) 

• Implementation to establish Electrical & Plumbing Construction Technology 
program at TCAT Crump- Henderson Chester County Instructional Service Center 
(See Implementation Proposal # 2) 

• Implementation to establish a CNC Operator-Programmer program at TCAT 
Crump (See Implementation Proposal #3) 

• Implementation to establish a Diesel Powered Equipment Technology program at 
TCAT Crossville (See Implementation Proposal #4) 

• Implementation to establish a Phlebotomy Technology program at TCAT 
Elizabethton (See Implementation Proposal # 5) 

• Implementation to establish a Barbering program at TCAT Livingston (See 
Implementation Proposal #6) 
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• Implementation to establish a Patient Care Technology/Medical Assisting program 
at TCAT Livingston (See Implementation Proposal # 7) 

• Implementation to establish Cosmetology Instructor Training program at TCAT 
Livingston (See Implementation Proposal # 8) 
 

• Implementation to establish Major Appliance Repair program at TCAT McKenzie 
(See Implementation Proposal # 9) 

• Implementation to establish Heating, Ventilation, Air Conditioning, and 
Refrigeration program at TCAT McMinnville (See Implementation Proposal # 10) 

• Implementation to establish Cosmetology program at TCAT McMinnville at 
Coffee County Central High School (See Implementation Proposal # 11) 

• Implementation to establish Culinary Arts program at TCAT McMinnville at 
Coffee County Central High School (See Implementation Proposal # 12) 
 

• Implementation to establish Retail, Hospitality, and Tourism Technology program 
at TCAT Morristown-Sevierville (See Implementation Proposal # 13) 

• Implementation to establish Industrial Electricity program at TCAT Morristown- 
Sevierville (See Implementation Proposal #14)  

• Implementation to establish Computer Information Technology program at TCAT 
Morristown- Greeneville Center for Technology (See Implementation Proposal # 
15) 

• Implementation to establish Machine Tool Technology program at TCAT 
Morristown- Greeneville Center for Technology (See Implementation Proposal # 
15) 

• Implementation to establish Industrial Electricity program at TCAT Morristown- 
Greeneville Center for Technology (See Implementation Proposal # 17) 
 

• Implementation to establish Collision Repair Technology program at TCAT 
Morristown- Greeneville Center for Technology (See Implementation Proposal # 
18) 

• Implementation to establish Building Construction Technology program at TCAT 
Morristown (See Implementation Proposal # 19) 

• Implementation to establish Tool and Die Machining program at TCAT 
Murfreesboro-Smyrna campus (See Implementation Proposal # 20) 

• Implementation to establish Central Sterile Processing Technology program at 
TCAT Murfreesboro (See Implementation Proposal # 21) 
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• Implementation to establish Administrative Office Technology program at TCAT 
Nashville- Portland Campus (See Implementation Proposal # 22) 

• Implementation to establish Building Construction Technology program at TCAT 
Nashville- Portland Campus (See Implementation Proposal # 23) 

• Implementation to establish Diesel Powered Equipment Technology program at 
TCAT Nashville (See Implementation Proposal # 24) 

• Implementation to establish a Practical Nursing- Hybrid Online program at TCAT 
Nashville (See Implementation Proposal # 25) 

• Implementation to establish a Practical Nursing program at TCAT Nashville-
Portland Campus (See Implementation Proposal # 26) 

• Implementation to establish a Machine Tool- Hybrid Online program at TCAT 
Newbern (See Implementation Proposal # 27) 

• Implementation to establish an Outdoor Power Equipment program at TCAT Paris 
(See Implementation Proposal # 28) 

• Implementation to establish a Cosmetology program at TCAT Ripley (See 
Implementation Proposal # 29) 

 
Academic Actions for September 2017 Requiring Only Notification to Vice 
Chancellor: 
Forty-nine (49) academic actions were submitted by a TCAT institution to the Vice 
Chancellor for approval based on section C of the TBR Policy: 2:01:02:00, requiring only 
notification to the Vice Chancellor. Appropriate documentation to support need was 
provided. The proposal is as follows: 
 
 

Center Summary of Proposal New 
Costs/Funding 

Source 

Approval/ 
Implementation 

Date 
Athens Modification to Computer 

Electronics program length from 
1,728 clock hours to 2,160 clock 
hours to align with statewide 
curriculum 

None September 2017 

Athens Modification to Machine Tool 
Technology program length from 
2,160 clock hours to 1,728 clock 
hours to align with statewide 
curriculum 

None September 2017 

Chattanooga Establish a dual enrollment 
agreement to offer Computer 
Support Technician at Howard 
High School 

None September 2017 
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Chattanooga Establish Dual Enrollment 
agreement with Hamilton County 
Department of Education  

None September 2017 

Chattanooga Establish Dual Enrollment 
agreement with Marion County 
Schools  

None September 2017 

Crump Modification to Heating, 
Ventilation, Air Conditioning and 
Refrigeration program length from 
2,160 clock hours to 1,728 clock 
hours to align with statewide 
curriculum 

None September 2017 

Dickson Modification to program title 
change from Pharmacy Technician 
to Pharmacy Technology to align 
with statewide curriculum 

None September 2017 

Elizabethton Modification to program title 
change from Electricity and 
Electronics to Industrial Electricity 
to align with statewide curriculum 

None January 2018 

Elizabethton Modification to Computer 
Information Technology program 
length from 2,160 clock hours to 
1,728 clock hours to align with 
statewide curriculum 

None January 2018 

Elizabethton Modification to Heating, 
Ventilation, Air Conditioning and 
Refrigeration program length from 
2,160 clock hours to 1,728 clock 
hours to align with statewide 
curriculum 

None January 2018 

Jacksboro Establish Dual Enrollment 
agreement with Anderson County 
Department of Education  

None September 2017 

Jacksboro Establish Dual Enrollment 
agreement with Campbell County 
Department of Education  

None September 2017 

Jacksboro Modification to Administrative 
Office Technology program add an 
additional diploma option- 
Financial Services 

None September 2017 

Jackson Establish Dual Enrollment 
agreement with Henderson County 
School District at Lexington High 
School to offer Advanced 
Manufacturing Production 
Technology 

None September 2017 

Jackson  Establish Dual Enrollment 
agreement with Trenton Special 
School District at Trenton Peabody 
High School to offer Advanced 

None September 2017 
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Manufacturing Production 
Technology 

Jackson  Establish Dual Enrollment 
agreement with Decatur County 
School System  

None September 2017 

Jackson  Establish Dual Enrollment 
agreement with Chester County 
School System  

None September 2017 

Jackson  Establish Dual Enrollment 
agreement with Bradford Special 
School District  

None September 2017 

Knoxville Modification of program title 
change from Welding to Welding 
Technology to align with statewide 
curriculum 

None September 2017 

Livingston Establish a dual enrollment 
agreement with Clay County High 
School 

None September 2017 

Livingston Establish a dual enrollment 
agreement with Livingston 
Academy High School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Health Sciences 
Education at Cookeville High 
School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Industrial 
Maintenance at Cookeville High 
School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Health Sciences 
Education at Upperman High 
School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Transportation, 
Distribution and Logistics at 
Upperman High School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Building 
Construction Technology at 
Upperman High School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Health Sciences 
Education at White County High 
School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Industrial 
Maintenance at White County High 
School 

None September 2017 

Livingston Establish a dual enrollment 
agreement to offer Welding 

None September 2017 
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Technology at White County High 
School 

McKenzie Establish Dual Enrollment 
agreement with McKenzie Special 
School District 

None September 2017 

McKenzie Establish a dual enrollment 
agreement with Weakley County 
Board of Education 

None September 2017 

McKenzie Establish a dual enrollment 
agreement with Huntingdon Special 
School District 

None September 2017 

Memphis Establish Dual Enrollment 
agreement with Collierville High 
School 

None September 2017 

Memphis Establish Dual Enrollment 
agreement with Bartlett High 
School 

None September 2017 

Murfreesboro Establish a dual enrollment 
agreement to offer Cosmetology at 
Oakland High School 

None September 2017 

Murfreesboro Establish a dual enrollment 
agreement to offer Advanced 
Manufacturing Production 
Technology at Seigel High School 

None September 2017 

Morristown Establish a dual enrollment 
agreement with Greene Center for 
Technology Greeneville School 
District 

None September 2017 

Newbern Establish a dual enrollment 
agreement with Dyer County 
School System 

None September 2017 

Newbern Establish a dual enrollment 
agreement with Obion County 
School System 

None September 2017 

Newbern Establish a dual enrollment 
agreement with Dyersburg City 
School System 

None September 2017 

Newbern Establish a dual enrollment 
agreement with Gibson County 
Special School District 

None September 2017 

Newbern Establish a dual enrollment 
agreement with Lake County 
School System 

None September 2017 

Newbern Establish a dual enrollment 
agreement with Crockett County 
Schools/Crockett County High 
School 

None September 2017 

Newbern Establish a dual enrollment 
agreement with Weakley County 
Schools/Westview High School 

None September 2017 
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Ripley Establish a dual enrollment 
agreement with Lauderdale County 
Department of Education 

None September 2017 

Ripley Establish a dual enrollment 
agreement with Crockett County 
Board of Education 

None September 2017 

Paris Establish a dual enrollment 
agreement with McKenzie Special 
School District 

None September 2017 

Paris Establish a dual enrollment 
agreement with Henry County 
Board of Education 

None September 2017 

Paris Establish a dual enrollment 
agreement with Weakley County 
Board of Education for Dresden 
High School 

None September 2017 
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PROGRAM IMPLEMENTATION PROPOSAL – 1 

 
 
INSTITUTION: Tennessee College of Applied Technology Crump 
 
PROPOSAL: The Tennessee College of Applied Technology 

Crump submits this new program proposal to offer 
the Practical Nursing program in a hybrid online 
format.  This proposal helps to meet the needs of 
adult learners and allow the student scheduling 
flexibility with 51% of the program studies 
completed on campus and 49% online.    
 

EFFECTIVE DATE:   Summer 2018 
 
OBJECTIVES: The Practical Nursing- Hybrid Online program 

provides students a study of basic nursing skills and 
related subjects such as body structure and function, 
conditions of illness, nutrition, and medications.  
The clinical experience provides supervised nursing 
care of medical, surgical, obstetric, pediatric, and 
geriatric patients. 

 
NEED: The Practical Nursing- Hybrid Online program 

proposal has been endorsed by the practical nursing 
advisory committee.  According to Jobs4TN.Gov 
there were 1,422 job openings advertised online in 
Tennessee for Licensed Practical and Licensed 
Vocational Nurses in July, 2017.  This occupation is 
classified as growing and high demand.  The 2016 
Estimated Median Annual Wage in LWDA11 was 
$34,405 and on August 8, 2017 there were 37 job 
openings advertised online in LWDA11. 

 
PROJECTED ENROLLMENT:  

YEAR  ENROLLMENT         COMPLETERS 
        1   12   12 
        2   15   15 
        3   20   20 
 
PROJECTED COSTS:  

1st Year:   $2,000.00 
 2nd Year: $2,000.00 
 3rd Year: $2,000.00 
 
 
 
NEW FACULTY NEEDED:   

1st Year: One faculty member, $45,180 
2nd Year: One faculty member, $45,180  
3rd Year: One faculty member, $45,180 
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FACILITIES: The program will be housed in the existing facilities 

at the TCAT Crump campus.    
 
ACTION REQUIRED:  Staff recommends approval. 
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 PROGRAM IMPLEMENTATION PROPOSAL – 2 
 

INSTITUTION: Tennessee College of Applied Technology- Crump 
 
PROPOSAL: To offer the Electrical & Plumbing Construction 

Technology diploma program at the Henderson 
Chester County Instructional Service Center in 
Henderson, Tennessee in support of local business 
and industry needs for well trained and qualified 
electricians and plumbers. 
 

EFFECTIVE DATE:   Summer 2018 
 
OBJECTIVES: The Electrical & Plumbing Construction Technology 

Program will prepare students for a career as an 
electrician and/or plumber in the rapidly growing 
construction industry.  Graduates of the program will 
possess a number of valuable skills such as electrical 
theory, residential / commercial print reading and 
wiring techniques, load calculations, conduit 
bending, National Electric Code, plumbing fixtures 
and installation, pipes and fittings, water distribution 
and drainage installations.    

 
NEED:  

The new Electrical & Plumbing Construction 
Technology diploma program has been endorsed by 
the Chester County Mayor, Chester County Assessor 
of Property and local employers.  With the growth in 
population there is an increased need to provide 
homes and workplaces for new residents, business, 
and industry.  This in turn means the demand for 
electricians and plumbers will increase as the 
construction industry continues to grow to meet 
demand.   

 
Data from the Tennessee Department of Labor & 
Workforce Development projects an employment 
growth in the construction industry of 540 jobs in 
LWDA11 through 2024.  The top advertised skills in 
LWDA11 for Construction in July 2017 were 
plumber skills (number 1) and electrician skills 
(number 2).   
 
 

PROJECTED ENROLLMENT:  
YEAR  ENROLLMENT       COMPLETERS 

        1   15   15 
        2   18   18 
        3   20   20 
 
PROJECTED COSTS:  
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1st Year:   $15,000.00 
 2nd Year: $3,000.00 
 3rd Year: $3,000.00  
  
  

 
NEW FACULTY NEEDED:    

      
1st Year: One faculty member, $45,180 
2nd Year: One faculty member, $45,180  
3rd Year: One faculty member, $45,180  

 
FACILITIES: The program will be housed in the existing facility at 

the Henderson Chester County Instructional Service 
Center   

 
ACTION REQUIRED:  Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 3 
 

INSTITUTION: Tennessee College of Applied Technology Crump 
 
PROPOSAL: To offer the CNC Operator - Programmer diploma 

program at the Crump campus.  The program will be 
taught by existing faculty in Machine Tool 
Technology, Welding Technology and Computer 
Aided Design Technology.   
  

EFFECTIVE DATE:   Summer 2018  
 
OBJECTIVES: The CNC Operator - Programmer diploma program 

will meet industry needs in the service area.  The 
program will provide technically trained employees 
to operate and program computer - controlled 
equipment such as plasma cutters, routers, laser 
cutters, water jet cutters, milling machines, lathes, 
vinyl cutters and 3D printers.   

 
NEED: Data from the Tennessee Department of Labor & 

Workforce Development projects an employment 
growth in Computer Numerically Controlled 
Machine Tool Programmers of 2.8% annually.  In the 
broader occupational cluster of Precision Production 
Pathway the growth rate is above the average for all 
occupations across the state.  The annual demand for 
employees in this occupation of 3690 far exceeds the 
supply of 448 potential employees.   

 
PROJECTED ENROLLMENT: YEAR  ENROLLMENT         COMPLETERS 
        1   5   5 
        2   5   5 
        3   5   5 
 
PROJECTED COSTS:  

This program does not require additional fiscal 
resources since it is incorporated into existing 
programs at TCAT Crump.   

 
 
 1st Year:   None 
 2nd Year: None 
 3rd Year: None 
 
 
NEW FACULTY NEEDED:   

1st Year: None 
2nd Year: None 

3rd Year: None 
 
FACILITIES: No additional facilities are required.   
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ACTION REQUIRED:  Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 4 

 
INSTITUTION: Tennessee College of Applied Technology- 

Crossville 
 
PROPOSAL: The Tennessee College of Applied Technology 

Crossville is pleased to submit to the Tennessee 
Board of Regents for approval a new program, 
Diesel  Powered Equipment Technology. This 
program is the same as the statewide curriculum.  
The program length is 2,160 clock hours. 

EFFECTIVE DATE: January 2018 

OBJECTIVES: The TCAT Crossville plans, with the Tennessee 
Board of Regents approval, to offer this new program 
to help complete the Drive to 55 initiatives and help 
fulfill a need for skilled workers within the Diesel 
Powered Equipment industry. TCAT Crossville has 
many contacts within industries that currently 
employ or students that consistently make inquires as 
to why we are not offering this program. We feel 
confident that we can help completers of this 
program obtain employment. 

 
NEED: There are approximately 500 jobs currently posted 

on jobs4tn.gov. In market research, there are 
approximately 35 shortages in the TCAT Crossville 
service area.  TCAT Crossville's service area will 
continue experience and upswing in the need for 
Diesel Technicians due to localized distribution 
centers requiring home base of operations. These will 
create service centers that will require diesel 
technicians. Add to this the wait list that sister 
TCAT's are experiencing, the rationale is there is a 
huge and increasing demand for this program. 
Locally we have support from our industry partner in 
our CDL program, TLD Trucking as well as Tabor 
Trucking in Crossville, Fitzgerald Glider kits and 
Proffit trucking in Crossville. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT        COMPLETERS 
        1   20   20 
        2   20   20 
        3   120   20 
 
PROJECTED COSTS:  

1st Year:   $75,000.00 
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 2nd Year: $15,000.00 
 
 3rd Year: $15,000.00 
   
NEW FACULTY NEEDED:   

1st Year: $50,000.00 
2nd Year: $50,000.00 
3rd Year: $50,000.00 

 
FACILITIES: Training aids, tools and furniture are included with 

first year program cost. 
 
ACTION REQUIRED:  Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 5 
 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            Elizabethton 
 
PROPOSAL: Tennessee College of Applied Technology-

Elizabethton is changing the length of our 
Phlebotomy Technology program from 49 hours to 
432 hours to align with approved statewide 
curriculum.   

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: The program length is being changed to standardize 

the program with the other 27 TCATs.  The length of 
the program will be changed from 49 hours to 432 
hours. 

 
NEED: Tennessee College of Applied Technology- 

Elizabethton has been teaching Phlebotomy for 2 
years.  This is just a program length change.  The 
completion, placement, and passage rate are all 
within acceptable ranges from COE. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   30  30 
        2   30  30  
        3   30  30  
 
PROJECTED COSTS: Funds used for the nail technician program will be 

used for the barbering program including personnel 
and operating costs. The initial outlay of equipment 
will come.   

 
     1st Year:   $1246.00 
  
     2nd Year: $0 
 
     3rd Year: $0 
 
 
NEW FACULTY NEEDED: None needed.  
 
FACILITIES Tennessee College of Applied Technology 

Elizabethton already has the facility to teach this 
program and has been teaching it for 2 years. 
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ACTION REQUIRED:  Staff recommends approval. 
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PROGRAM IMPLEMENTATION PROPOSAL – 6 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Livingston 
 
PROPOSAL: To establish a Barbering program at Tennessee 

College of Applied Technology                                                             
Livingston.  This program will be 1500 clock hours 
in length. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: To prepare student with the shop experience and 

classroom instruction needed for employment in the 
field of Barbering.  The program will prepare 
students for the Master Barber Examination. 

 
NEED: The Tennessee Department of Labor & Workforce 

Development reported 100 barbers were employed in 
the state in 2008. Barbers in Tennessee must be 
licensed to legally practice in the state. The 
Tennessee Board of Barber Examiners offers two 
types of licenses. One is for master barbers with a 
broad range of skills, while the other is for barber 
technicians who are allowed to perform a more 
narrow range of treatments. Tennessee barbers must 
renew their licenses every two years. 

More than 96% of Tennessee’s barbers work directly 
with customers in the personal care service field. A 
large number of these barbers are self-employed. 

Employment of barbers is projected to grow 10 
percent from 2014 to 2024, faster than the average 
for all occupations.  The need for barbers will stem 
primarily from an increasing population, which will 
lead to greater demand for basic hair care services.  

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   6  4 
        2   8  6  
        3   10  8  
 
PROJECTED COSTS: 1st Year $20,000 Supplies and 

Equipment 
 2nd Year $10,000 Supplies 
 3rd Year $10,000 Supplies 
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NEW FACULTY NEEDED: 1st Year 1 Faculty $43,854 

2nd Year 1 Faculty $43,854 
3rd Year 1 Faculty $43,854 

 
FACILITIES: No new facilities needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 7 

 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            Livingston 
 
PROPOSAL: To establish a Patient Care Technology/Medical 

Assisting program at Tennessee College of Applied 
Technology Livingston.  This program will be 864 
clock hours in length. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: To prepare students to a level in patient care 

technology that prepares them for certification and 
employment as a PCT.  This program will offer 
training in anatomy and basic science, CPR, First 
Aid, phlebotomy, EKG, and nursing assistant.  The 
program will prepare students for employment as a 
cross-trained nursing assistant, known as a patient 
care technician or patient care assistant. 

 
NEED: Employment of healthcare occupations is projected 

to grow 19 percent from 2014 to 2024, much faster 
than the average of all occupations, adding about 2.3 
million new jobs.  Healthcare occupations will add 
more jobs than any other group of occupations.   

According to the Occupational Outlook Handbook, 
the job outlook for 2014- 2024 for nursing assistants 
is 17% (much faster than average). 

According to the Occupational Outlook Handbook, 
the job outlook for 2014 – 2024 for phlebotomists is 
25% (much faster than average). 

The number of job openings advertised online in 
Tennessee for Nursing Assistants and for the related 
occupational group of Healthcare Support 
Occupations on August 8, 2017 was 662 for Nursing 
Assistants (Bright Outlook Statewide) and 
Healthcare Support Occupations 1,681. 

 

The outlook for this cluster statewide is excellent.  
Occupations in this cluster are expected to be IN 
DEMAND with employers.  The growth rate is 
above average for all occupations across the state.  
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There are more job opening expected annually than 
there were training completers in a recent year. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  7 
        2   10  7  
        3   12  9  
 
PROJECTED COSTS: 1st Year $30,000 Supplies 

and Equipment 
 2nd Year $  5,000 Supplies 
 3rd Year $  5,000 Supplies 
 
NEW FACULTY NEEDED: 1st Year 1 Faculty $43,854 

2nd Year 1 Faculty $43,854 
3rd Year 1 Faculty $43,854 

 
FACILITIES: No new facilities needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 8 

 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            Livingston 
 
PROPOSAL: To implement a Cosmetology Instructor Training 

program at Tennessee College of Applied 
Technology Livingston.  This program will be 300 
clock hours in length. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: This program is designed for current cosmetology 

professionals that desire a career in education. The 
program will consist of training in classroom 
management techniques, professionalism, lesson 
planning, lecture and demonstration techniques and 
student evaluation. 

 
NEED: Employment of barbers, hairdressers, and 

cosmetologists is projected to grow 10 percent from 
2014 to 2024, faster than the average for all 
occupations.  Most job openings will result from the 
need to replace workers who leave the occupation. 

Bureau of Labor Statistics, U.S. Department of 
Labor, Occupational Outlook Handbook, 2016-17 
Edition, Barbers, Hairdressers, and Cosmetologists,  

As the need for Cosmetologist increases, the need for 
training will also increase.   

A school of cosmetology must have at least one 
certified instructor according to the State Board of 
Cosmetology.   

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   3  2 
        2   3  2  
        3   4  3  
 
PROJECTED COSTS: 1st Year $5,000  Supplies 

2nd Year $5,000  Supplies 
 3rd Year $5,000  Supplies 
 
NEW FACULTY NEEDED: 1st Year 1 Faculty $43,854 

2nd Year 1 Faculty $43,854 
3rd Year 1 Faculty $43,854 
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FACILITIES: No new facilities needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL –  9 
 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            McKenzie 
 
PROPOSAL: Tennessee College of Applied Technology 

McKenzie proposes to start a new program in Major 
Appliance Repair.  The program length is 1,728 
clock hours. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: The objective of this program is to train individuals 

in the diagnostics and repairs of major appliances. 
 
 
NEED: Jobs 4 TN list appliance repair in Personal and 

Household Goods Repair and Maintenance. The 
listing shows job growth through 2024 and well as 
current openings. The growth is estimated at 11.0% 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   8  6 
        2   10  8  
        3   12  8  
 
PROJECTED COSTS: 1st Year $8,000  
 2nd Year $5,000  
 3rd Year $5,000  
 
 
NEW FACULTY NEEDED: None needed. 
 
FACILITIES: The current facilities will be used at TCAT 

McKenzie that is used for the HVAC program. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 10 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            McMinnville 
 
PROPOSAL: To establish a Heating, Ventilation, Air 

Conditioning, and Refrigeration program at 
Tennessee College of Applied Technology 

                                                            McMinnville.  This program will be 1,728 clock 
hours in length. 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: The primary objective of the HVACR program is to 

provide training to individuals in the service area of 
the TCAT McMinnville. This program offers a 
sequence of courses that provide coherent and 
rigorous content aligned with challenging academic 
standards and relevant technical knowledge and 
skills needed to prepare for employment and careers 
in the field of installation and repair of heat pumps, 
electrical heat coils, compressors, and Freon operator 
coolers. 

 
NEED: According to J0BS4TN.GOV, the future 

employment outlook for Heating, Air Conditioning, 
and Refrigeration have a bright outlook nationally 
and is listed as a green occupation which shows a 
future demand with good job prospects. It is 
estimated that the employment demand will rise by 
14 % between 2014 and 2024. There are 2,555 
maintenance repair occupations in Tennessee and 
there are 192 job openings as of July, 24, 2017. The 
median salary range in Tennessee is $40,750.00. 
Assuming a 40 hour work week is worked this 
equates to $21.00 per hour which is security of 
salary. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   18  0 
        2   18  16  
        3   20  17  
 
PROJECTED COSTS: This program will be taught at the Tennessee College 

of Applied Technology McMinnville campus. The 
total cost of program will be $150,000. Cost will be 
funded by tuition and FTE. 
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NEW FACULTY NEEDED: A certified HVACR instructor will be the lead 

instructor. The program length is 1728 hours. 
Instructor salary is budgeted at $60,000. 

 
FACILITIES: An instructional setting will be placed at the current 

main campus. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 11 

 
INSTITUTION:   Tennessee College of Applied Technology   
                                                            McMinnville 
 
PROPOSAL: Tennessee College of Applied Technology   
                                                            McMinnville is proposing and seeking approval to 

implement a new full-time/part-time program of 
Cosmetology to be offered in the evening at the 
Coffee County Central High School. This will 
facilitate the opportunity for students from our other 
service areas to also attend along with the adult 
students. All potential students will be granted an 
opportunity to begin a career without going into debt 
or in-service travel for such training and yet remain 
in their respective location. By offering this program 
in the extended day/evening name it will provide 
people with desires for a career change, access to 
Cosmetology preparation and educational training.  
The program length will be 1,500 clock hours in 
length 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: This program offers a sequence of courses that 

provides coherent and rigorous content aligned with 
challenging academic standards and relevant 
technical knowledge and skills needed to prepare for 
further education and careers in the Human Services 
career cluster; provides technical skill proficiency, 
and includes competency-based applied learning that 
contributes to the academic knowledge, higher-order 
reasoning and problem-solving skills, work attitudes, 
general employability skills, technical skills, and 
occupation-specific skills, and knowledge of all 
aspects of the Human Services career cluster. This 
program offers a broad foundation of knowledge and 
skills to prepare students for employment in network 
support services positions. 

 
A student completing the Cosmetology program is 
prepared for employment as a licensed Hairdressers, 
Hairstylists, and Cosmetologists. Instruction is 
designed to quality students for employment upon 
successfully obtaining a Cosmetology license.  The 
content includes, but is not limited to: 
communication, leadership, human relations, and 
employability skills; safe and efficient work 
practices;; cosmetology law and rules; acquisition of 
knowledge of the cosmetology/nails specialist/facial 
specialist and the related chemistry; bacteriology, 
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anatomy and physiology; art of make-up; and 
development of skill in performing the manipulative 
and electrical techniques required in the practice of 
cosmetology/nails specialist and facials specialist 
occupations. 
 
This program focuses on broad, transferable skills 
and stresses understanding and demonstration of the 
following elements of the cosmetology industry; 
planning, management, finance, technical and 
production skills, underlying technological 
principles, labor, community, health, safety, and 
environmental issues. 

 
NEED: Department of Labor (jobs4tn.gov) issued a bright 

indicator of job growth. Furthermore, it stated there 
is a projected growth of 10% from 2014-2024 and 
faster than the average occupations; these 
occupations are under the classification barbers, 
hairdressers, and cosmetologists.   

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   24  10 
        2   24  14  
        3   24  18  
 
PROJECTED COSTS: No costs to TCAT McMinnville.   
 
NEW FACULTY NEEDED: We are estimating the need for 2 part-time instructors 

for all 3 years at a total cost of approximately 
$30,000. 

 
FACILITIES: None needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 12 
 
INSTITUTION:   Tennessee College of Applied Technology   
                                                            McMinnville 
 
PROPOSAL: The Tennessee College of Applied Technology 

McMinnville proposes to implement a Culinary Arts 
program to be offered at Warren County High 
School, McMinnville, TN. The length of the program 
will be 12 months (1,296 clock hours). 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: The primary objectives of the Culinary Arts program 

are to provide training to individuals in the service 
area of the TCAT McMinnville. This program offers 
a sequence of courses that provide coherent and 
rigorous content aligned with challenging academic 
standards and relevant technical knowledge and 
skills needed to prepare for further education and 
careers in the hospitality and tourism career cluster; 
provides technical skill proficiency, and includes 
competency-based applied learning that contributes 
to the academic knowledge, higher-order reasoning 
and problem-solving skills, work attitudes, general 
employability skills, technical skills, and occupation-
specific skills, and knowledge of all aspects of the 
hospitality and tourism career cluster. The student 
will be trained both in classroom and laboratory 
settings. On-the-job training is an essential part of 
this program. 

 
NEED: According to the Tennessee Department of Labor 

and Workforce Development, full-service 
restaurants and establishments primarily engaged in 
providing food services to patrons who order and are 
served while seated (i.e., waiter-waitress service) and 
pay after eating. Establishments that provide these 
types of food services to patrons with any 
combination of other services, such as carryout 
services, are classified in this industry. 

There are 1,803 job openings advertised online for 
Sector Accommodation and Food Services in 
Tennessee on May 29, 2012. There are 3,795 
employer locations for Full-Service Restaurants in 
Tennessee. The average weekly wage for Industry 
Group Full-Service Restaurants in Tennessee in 4th 
Quarter, 2010 was $352. This would be equivalent to 
$8.80 per hour or $18,304 per year, assuming a 40-
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hour week worked the year round. The 2017-2020 
long-term projected employment for the industry 
group Full-Service Restaurants industry in 
Tennessee was 115,760 with a total percentage 
change of 12.1 percent. There is no data available for 
Full-Service Restaurants in Tennessee by county. 
The establishments and employees for the Full-
Service Restaurants industry in Tennessee as of 4th 
Quarter, 2010 were 4,038 and 99,089, respectively. 

Based on the 2017 estimate, the top 10 occupations 
for the Full-Service Restaurants industry in 
Tennessee by number of employees are Waiters and 
Waitresses (39,330), Cooks, Restaurant (15,100), 
Hosts and Hostesses, Restaurant, Lounge, and 
Coffee Shop (6,990), Dishwashers (6,320), 
Combined Food Preparation and Serving Workers, 
Including Fast Food (5,810), Food Preparation 
Workers (5,140), Dining Room and Cafeteria 
Attendants and Bartender Helpers (4,990), First-Line 
Supervisors/Managers of Food Preparation and 
Serving Workers (4,490), Bartenders (3,050) and 
Food Service managers (2,260). 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   20  10 
        2   20  18  
        3   20  18  
 
PROJECTED COSTS: This program will be taught at the Warren County 

High School, McMinnville, Tennessee. The total 
cost of the program will be $50,000. Cost will be 
funded by tuition and FTE. This program will be 
unique in that it will be offered on a part-time basis 
thus taking a longer time to complete. 

 
NEW FACULTY NEEDED: A current certified culinary instructor will be the lead 

instructor. The program length is 1,296 clock hours. 
Instructor salary is budgeted at $50,000. 

 
FACILITIES: None needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
 
 
 

PROGRAM IMPLEMENTATION PROPOSAL – 13 
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INSTITUTION:   Tennessee College of Applied Technology 
                                                            Morristown 
 
PROPOSAL: Tennessee College of Applied Technology 

Morristown proposes the implementation of Retail, 
Hospitality and Tourism Technology, as a new 
program at the Sevierville Extension Campus.  The 
program length is 1,296 clock hours. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: The objective of the program will be to develop 

students’ technical skills in basic retail management, 
merchandising, hospitality, tourism, and related 
customer services in order to provide local industry 
with a highly-trained workforce. The retail, 
hospitality and tourism industry leads the future as 
one of the largest growing work segments not only in 
Tennessee, but in the country.  The Morristown 
service area includes Sevierville, Pigeon Forge and 
Gatlinburg, this area has a tremendous tourism 
industry. This program will graduate highly skilled 
retail, tourism, and hospitality professionals who 
possess a deep understanding of the industry and its 
many facets and available opportunities. This 
program aligns with the state of Tennessee’s CTE 
Hospitality & Tourism Career Cluster and presents 
dual-enrollment opportunities for high school 
students in the area. ETSU also has a degree in this 
area, the possibility of transfer credit will be pursued 
if the program is approved. 

 
 
NEED: According to the Tennessee Department of Tourist 

Development’s study “The Economic impact of 
Travel on Tennessee Counties, in 2013, domestic and 
international traveler spending in Tennessee 
supported 148,700 jobs, up 2% from just one year 
earlier”.  It also noted that tourism jobs comprised 
5.4 percent of total non-agricultural employment in 
Tennessee during 2013. Without these jobs, 
Tennessee’s 2013 unemployment rate of 8.2 percent 
would have been 4.8 percentage points higher, or the 
equivalent of 13.0 percent of the labor force (See 
Attachment B). A search of the jobs4tn.gov website 
found 246 jobs related to tourism and hospitality. 
These were primarily in the hotel customer service 
arena – including Front Desk Service 
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Representatives/Agents, Night Auditors, and other 
Guest Services Representatives (See Attachment C). 
The study “Occupations with Bright Outlooks in 
Tennessee’s Job Markets” (Attachment D) notes that 
“the occupation of customer service representatives 
is projected to have a healthy growth rate of 1.6% 
and annual openings of 2,140. Top industries 
employing these workers include business support 
services, insurance carriers, and other financial 
services employers”. The Rural Retail Recruitment 
Project is anticipated to increase jobs in the retail 
industry by seven percent over the next seven years, 
as predicted by the data and IMPLAN modeling 
system, and the United States Department of Labor 
statistics. There has been great support for this 
program from local, tourism, and governmental 
agencies. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  0 
        2   15  13  
        3   20  18  
 
PROJECTED COSTS: 1st Year $75,000 salary, $7,000 supplies, and 

$25,000 equipment 
 2nd Year $75,000 salary 
 3rd Year $75,000 salary 
 
 
NEW FACULTY NEEDED: There will be one full time faculty position needed 

for the program with no additional faculty need for 
future years. Compensation for this position 
including benefits is approximately $75,000. 

 
FACILITIES: Facilities are currently available at the Sevierville 

Campus location along with equipment. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 14 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Morristown 
 
PROPOSAL: In accordance with Tennessee Board of Regents 

Guideline No: TCAT-060, Tennessee College of 
Applied Technology Morristown is submitting the 
following proposal for consideration:  TCAT 
Morristown requests permission to start an Industrial 
Electricity program to be located at the Sevierville 
Campus.  The Morristown campus has offered 
instruction in this area (Industrial Electricity) for 
many years, and the Sevierville Economic 
Development Board has requested that a full-time 
program be started in that area. There are many 
employers in the area to support the post-secondary 
program. The program length is 1,296 clock hours. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: The Industrial Electricity program is designed to 

provide training in basic theories, principles, 
practices, experiments, and hands-on experience 
needed to solve everyday problems involved in 
electrical maintenance, installation, repair, and 
operation of electrical equipment. 

 
Industrial Electricity students will use many 
calculations based on Ohm's Law to solve problems 
in electrical and electronic circuits. Reading of 
schematic and line diagrams is included as well. 

 
Students are taught the most practical aspects of 
troubleshooting electrical problems. They gain an 
understanding of electrical safety, theory, and 
application. Knowledge of schematic diagrams, 
national electric code, electric motor control, and 
programmable logic controllers is essential when 
troubleshooting high-tech electrical equipment. 

 
 
NEED: Using the JOBS4TN.gov website the mean annual 

wage as of 2016 for Industrial Electricians is 
$45,400.  There are currently 137 job openings as of 
August 3, 2017 in LWIA2 and over 1100 statewide, 
with the comments that there is a “high demand and 
future growth” for this field of training.   
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PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  0 
        2   15  8  
        3   20  18  
 
PROJECTED COSTS: Personnel: $75,000 
 

Equipment: Provided by TCAT Morristown and 
Sevier County Economic Development Board 

 
 Supplies: $5,000 
 
 
NEW FACULTY NEEDED: 1st Year 1 $44,600 salary + benefits 

2nd Year 1 $44,600 salary + benefits 
3rd Year 1 $44,600 salary + benefits 

 
FACILITIES: Course will be offered at TCAT Morristown 

Sevierville campus location. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 15 
 
INSTITUTION:   Tennessee College of Applied Technology   
                                                            Morristown 
 
PROPOSAL: In accordance with Tennessee Board of Regents 

Guideline No: TCAT-060, Tennessee College of 
Applied Technology Morristown is submitting the 
following proposal for consideration:  TCAT-
Morristown requests permission to start a Computer 
Information Technology program to be located at the 
Greeneville Center for Technology.  The Morristown 
campus has offered instruction in this area for many 
years and Greene County Technology Center has 
requested that a full-time program be started in that 
area to complement the dual enrollment program 
there.  There are many employers in the area as well 
as a strong secondary program in the county school 
system that will feed into the post-secondary level.  
The program length is 2,160 clock hours. 

 
EFFECTIVE DATE:   May 2018 
 
OBJECTIVES: This program is designed to provide students with 

firsthand knowledge of the software, hardware, and 
operations of personal computers used in business 
and industry today.  Many aspects of the personal 
computer including how it works, how data is 
processed, and how to apply the functions to 
solutions on the job are explored in the CIT training.  
The program consists of studies in the major 
operating systems, diagnostics, plus configuration of 
computers and their related peripheral devices.  This 
program will offer dual enrollment opportunities to 
Greene Technology Center’s students. 

 
 
 
NEED: Using the JOBS4TN.gov website Computer support 

specialists provide help and advice to people and 
organizations using computer software or 
equipment. Some, called computer network support 
specialists, support information technology (IT) 
employees within their organization. Others, called 
computer user support specialists, assist non-IT users 
who are having computer problems. 

Pay 

The median annual wage for computer support 
specialists was $51,470 in May 2015. 
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Job Outlook 

Employment of computer support specialists is 
projected to grow 12 percent from 2014 to 2024, 
faster than the average for all occupations. More 
support services will be needed as organizations 
upgrade their computer equipment and software. 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  0 
        2   15  8  
        3   20  18  
 
PROJECTED COSTS: Personnel: $62,600 
 

Equipment: Provided by Greene Technology 
Center 

 
 Supplies: $5,000 
 
 
NEW FACULTY NEEDED: 1st Year 1 $44,600 salary + benefits 

2nd Year 1 $44,600 salary + benefits 
3rd Year 1 $44,600 salary + benefits 

 
FACILITIES: Course will be offered at Greene Technology Center 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 16 

 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Morristown 
 
PROPOSAL: In accordance with Tennessee Board of Regents 

Guideline No: TCAT-060, Tennessee College of 
Applied Technology Morristown is submitting the 
following proposal for consideration:  TCAT 
Morristown requests permission to start a new 
Machine Tool Technology program to be located at 
the Greeneville Center for Technology.  The 
Morristown campus has offered instruction in this 
area (Machine Tool Technology) for decades, and 
Greene County Technology Center has requested 
that a full-time program be started in that area to 
complement the dual enrollment program there.  
There are many employers in the area as well as a 
strong secondary program in the county school 
system that will feed into the post-secondary level.  
The program length is 1,728 clock hours. 

 
EFFECTIVE DATE:   May 2018 
 
OBJECTIVES: The Machine Tool Technology program is a state of 

the art program aimed at preparing people for entry 
into employment in machinist occupations. 
Instruction includes shop math, machine tool theory, 
blueprint reading and sketching, use of hand tools 
and technical manuals, and the use of precision 
measuring instruments. Instruction also includes the 
set up and operation of machine tools, use of hand 
tools, and related processes in the fabrication of 
articles and parts from metal.   Machine Tool 
Technology also includes setup and operations of 
computer controlled milling machines and lathes. 

 
NEED: Using the JOBS4TN.gov website the mean annual 

wage as of 2016 for Machinists ranged from $29,460 
up to $49,690.  There are currently 211 job openings 
as of August 3, 2017, with the comments that there 
is a “bright outlook statewide and nationally” for this 
field of training.  The Tennessee Department of 
Labor and Workforce Development (TDLWD) 
shows 10,491 average annual openings with an 
average salary of $40,455 in the requested training 
areas.  
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Computer and Mathematical Operations 
 $83,418 

Installation, Maintenance and Repair  $40,162 

Personal Care and Service    $20,474 

 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  0 
        2   15  8  
        3   20  18  
 
PROJECTED COSTS: Personnel: $62,600 
 

Equipment: Provided by Greene Technology 
Center 

 
 Supplies: $5,000 
 
 
NEW FACULTY NEEDED: 1st Year 1 $44,600 salary + benefits 

2nd Year 1 $44,600 salary + benefits 
3rd Year 1 $44,600 salary + benefits 

 
FACILITIES: Course will be offered at Greene Technology Center 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 17 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Morristown 
 
PROPOSAL: In accordance with Tennessee Board of Regents 

Guideline No: TCAT-060, Tennessee College of 
Applied Technology Morristown is submitting the 
following proposal for consideration:  TCAT-
Morristown requests permission to start an Industrial 
Electricity program to be located at the Greeneville 
Center for Technology.  The Morristown campus has 
offered instruction in this area (Industrial Electricity) 
for decades, and Greene County Technology Center 
has requested that a full-time program be started in 
that area to complement the dual enrollment program 
there.  There are many employers in the area as well 
as a strong secondary program in the county school 
system that will feed into the post-secondary level.  
The program length is 2,160 clock hours. 

 
EFFECTIVE DATE:   May 2018 
 
OBJECTIVES: The Industrial Electricity program is designed to 

provide training in basic theories, principles, 
practices, experiments, and hands-on experience 
needed to solve everyday problems involved in 
electrical maintenance, installation, repair, and 
operation of electrical equipment. 

 
Industrial Electricity students will use many 
calculations based on Ohm's Law to solve problems 
in electrical and electronic circuits. Reading of 
schematic and line diagrams is included as well. 

 
Students are taught the most practical aspects of 
troubleshooting electrical problems. They gain an 
understanding of electrical safety, theory, and 
application. Knowledge of schematic diagrams, 
national electric code, electric motor control, and 
programmable logic controllers is essential when 
troubleshooting high-tech electrical equipment. 

 
 
NEED: Using the JOBS4TN.gov website the mean annual 

wage as of 2016 for Industrial Electricians is 
$45,400.  There are currently 137 job openings as of 
August 3, 2017 in LWIA2 and over 1100 statewide, 
with the comments that there is a “high demand and 
future growth” for this field of training.   
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PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  0 
        2   15  8  
        3   20  18  
 
PROJECTED COSTS: Personnel: $62,600 
 

Equipment: Provided by Greene Technology 
Center 

 
 Supplies: $5,000 
 
 
NEW FACULTY NEEDED: 1st Year 1 $44,600 salary + benefits 

2nd Year 1 $44,600 salary + benefits 
3rd Year 1 $44,600 salary + benefits 

 
FACILITIES: Course will be offered at Greene Technology Center 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 18 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Morristown 
 
PROPOSAL: In accordance with Tennessee Board of Regents 

Guideline No: TCAT-060, Tennessee College of 
Applied Technology Morristown is submitting the 
following proposal for consideration:  TCAT-
Morristown requests permission to start a Collision 
Repair Technology program to be located at the 
Greeneville Center for Technology.  The Morristown 
campus has offered instruction in this area for many 
years and Greene County Technology Center has 
requested that a full-time program be started in that 
area to complement the dual enrollment program 
there.  There are many employers in the area as well 
as a strong secondary program in the county school 
system that will feed into the post-secondary level.  
The program length is 1,728 clock hours. 

 
EFFECTIVE DATE:   May 2018 
 
OBJECTIVES: The automotive Collision Repair Technology 

program is designed to provide training in repairing 
damaged auto bodies and parts. This program is 
Automotive Service Excellence (ASE) certified and 
utilizes ICAR standards, it will prepare students to 
obtain individual certification. Students may choose 
to do general body and paint work and develop skills 
in many areas, or they may specialize in the areas in 
which they have the greatest ability and interest. 
There are opportunities to learn many skills such as 
metal work, spray painting, welding, auto glass, and 
electrical systems. Collision Repair Technology is a 
self paced program. Job opportunities are great as a 
Collision Repair Technician. A graduate could 
perform custom car work, become an estimator, a 
salesperson, shop manager, or be a business owner.  

 
This program will offer dual enrollment 
opportunities to Greene Technology Center students. 

 
NEED: Using the JOBS4TN.gov website Automotive body 

and glass repairers restore, refinish, and replace 
vehicle bodies and frames, windshields, and window 
glass. 

Work Environment 
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Automotive body repairers work indoors in body 
shops, which are often noisy. Most shops are well 
ventilated, so that dust and paint fumes can be 
dispersed. They sometimes work in awkward and 
cramped positions, and their work can be physically 
demanding. 

Automotive glass installers and repairers often travel 
to the customer’s location to repair damaged 
windshields and window glass. 

How to Become an Automotive Body or Glass 
Repairer 

Most employers prefer to hire automotive body and 
glass repairers who have completed a formal training 
program in automotive body or glass repair. Still, 
many new automotive body and glass repairers begin 
work without formal training. Industry certification 
is becoming increasingly important. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  0 
        2   15  8  
        3   20  18  
 
PROJECTED COSTS: Personnel: $62,600 
 

Equipment: Provided by Greene Technology 
Center 

 
 Supplies: $5,000 
 
 
NEW FACULTY NEEDED: 1st Year 1 $44,600 salary + benefits 

2nd Year 1 $44,600 salary + benefits 
3rd Year 1 $44,600 salary + benefits 

 
FACILITIES: Course will be offered at Greene Technology Center 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 19 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Morristown 
 
PROPOSAL: Tennessee College of Applied Technology 

Morristown proposes the implementation of a 
Building Construction Technology Program.  This 
program prepares students for employment in 
building trades industry.  The program length is 
2,160 clock hours. 

 
EFFECTIVE DATE:   May 2018 
 
OBJECTIVES: Provide a diploma program for Building 

Construction Technology and articulate with area 
secondary Building Construction programs. 

 
NEED: Carpenters construct and repair building frameworks 

and structures—such as stairways, doorframes, 
partitions, rafters, and bridge supports—made from 
wood and other materials. They also may install 
kitchen cabinets, siding, and drywall. 

Work Environment. Because carpenters are involved 
in many types of construction, from building 
highways and bridges to installing kitchen cabinets, 
they work both indoors and outdoors. The work is 
sometimes strenuous, and carpenters have a higher 
rate of injuries and illnesses than the national 
average. The median annual wage for carpenters was 
$42,090 in May 2015.  Employment of carpenters is 
projected to grow 6 percent from 2014 to 2024, about 
as fast as the average for all occupations. Increased 
levels of new homebuilding and remodeling activity 
will require more carpenters. Hamblen and 
surrounding counties are rapidly adding 
manufacturing jobs increasing the need for housing. 
The Morristown Chamber is taking an active role in 
promoting opportunities for contractors and other 
builders and at a recent Hawkins County Industrial 
Board meeting lack of housing was the first barrier 
listed to attracting employees. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   10  8 
        2   15  13  
        3   20  18  
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PROJECTED COSTS: Personnel: $75,000 
 

Equipment: $75,000 
 
 Supplies: $7,500 
 
 
NEW FACULTY NEEDED: There will be one full time faculty position needed 

for the program with no additional faculty need for 
future years. Compensation for this position 
including benefits is approximately $75,000. 

 
FACILITIES: A maintenance and storage area can be converted to 

space for the program equipment and classroom 
space can be shared. The construction program’s 
training largely occurs at offsite locations and not in 
a lab area. Multiple opportunities exist for adequate 
off-site training and potentially apprenticeships. 

 
 

ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 20 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Murfreesboro 
 
PROPOSAL: The Tennessee College of Applied Technology 

Murfreesboro-Smyrna Campus proposes to start a 
Tool & Die Machining program. The program will 
be 28 months in length (3024 clock hours). 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: The purpose of the Tool & Die Machining program 

is to teach our students the general and advanced 
machining skills need to be an entry level Tool and 
Die Technician.  To teach the repair, handling, 
assembly/disassembly, and maintenance of dies and 
molds needed to be an entry level technician.  To 
provide hands on coop or internship as a Tool & Die 
Technician. 

 
NEED: Tool and Die makers are a class of machinists in the 

manufacturing industries who make, repair, sharpen, 
and do maintenance on jigs, fixtures, dies, molds, 
machine tools, cutting tools, gauges, and other tools 
used in tool & Die field and supporting the TN 
manufacturing industries. 

 

Tool & Die makers are at the top of the ladder in the 
metal working trades. They are very versatile in 
using their hands and machines for creating and 
maintain high precision parts. Their abilities go 
beyond that of the typical machinist. They are 
capable of designing, fabricating, repairing, and 
inspecting and testing dies and molds with no 
supervision. With these skills, tool & die makers are 
a tremendous asset to any manufacturing facility. As 
of May, 2017 the average pay for a tool & die maker 
is $23.55 an hour or $56,410 annually.  

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   15  13 
        2   17  15  
        3   20  18  
 
PROJECTED COSTS: 1st Year $6,000  
 2nd Year $5,000  
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 3rd Year $5,000 
 
NEW FACULTY NEEDED: 1st Year 1 $47,000 salary + benefits 

2nd Year 1 $47,705 salary + benefits 
3rd Year 1 $48,420 salary + benefits 

 
FACILITIES: The Tool & Die Machining program will be held in 

the shared space of the Machine Tool program at the 
Tennessee College of Applied Technology 
Murfreesboro-Smyrna campus. 

 
 

ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 21 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Murfreesboro 
 
PROPOSAL: The Tennessee College of Applied Technology 

Murfreesboro proposes to start a Central Sterile 
Processing Technology program. The program will 
be 12 months in length (900 clock hours). 

 
EFFECTIVE DATE:   May 2018 
 
OBJECTIVES: The purpose of the Central Sterile Processing 

Technology program is to help the students build a 
solid foundation of knowledge in Anatomy & 
Physiology, Medical Terminology, and 
Microbiology & Infection Control.  To ensure the 
students have a foundation in Surgical 
Instrumentation and Equipment and Central Sterile 
Processing Practices & Procedures in the health care 
field.  To prepare the student for the clinical setting 
experience that will provide them with the necessary 
skills to be eligible to sit for the national certification 
exam and become gainfully employed. 

 
NEED: Earlier this year, Tennessee Senator Mark Norris 

introduced a bill, SB2581, to study whether 
certification requirements for central service 
technicians was needed to increase patient safety in 
the state. However, after discussion with 
stakeholders, the bill no longer commissions a study 
on the topic and was changed to require certification 
of central service technicians.  

The amended bill passed the Tennessee legislature 
on April 13, 2016 and was signed on April 27, 2016 
by the Governor.  

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   15  13 
        2   17  15  
        3   20  18  
 
PROJECTED COSTS: 1st Year $3,500  
 2nd Year $3,000  
 3rd Year $3,000 
 
NEW FACULTY NEEDED: 1st Year 1 $45,300 salary + benefits 

2nd Year 1 $45,900 salary + benefits 
3rd Year 1 $46,600 salary + benefits 
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FACILITIES: The Central Sterile Processing Technology program 

will be opened in a renovated classroom on TCAT 
Murfreesboro’s main campus. The Surgical 
Technology program will be able to share 
instrumentation and equipment with the Central 
Sterile Processing class. 

 
 

ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 22 
 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            Nashville 
 
PROPOSAL: To establish an Administrative Office Technology 

program at TCAT Nashville Portland campus.  Due 
to the lack of highly skilled employees in office 
occupations in Sumner County and the surrounding 
area, business and industry are experiencing a vast 
need for well-trained highly skilled individuals in the 
field of office administration. The twelve-month 
(1,296 hours) training program proposed, fits well 
within the mission and purpose of the Tennessee 
College of Applied Technology Nashville. 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: To offer Administrative Office Technology training 

to individuals in Sumner County Tennessee and 
surrounding area. 

 
NEED: Local business and industry leaders approached 

Tennessee College of Applied Technology Nashville 
to assist them in the development and 
implementation of an Administrative Office 
Technology program to ensure future office 
occupations employees in the Sumner County area 
meet or exceed the standards set forth by local 
employers.  

Based on the data provided by the Tennessee 
Department of Labor and Workforce Development, 
the occupational employment and future 
employment outlook for secretaries and 
administrative assistants are bright statewide. 
Individuals with the knowledge to use computer 
software applications to do word processing and 
create spreadsheets, should have the best job 
prospects.  

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   15  13 
        2   20  17  
        3   23  20  
 
PROJECTED COSTS: 1st Year $30,000  
 2nd Year $15,000  
 3rd Year $10,000 



 50 

 
NEW FACULTY NEEDED: 1st Year 1 $67,000 salary + benefits 

2nd Year 1 $67,000 salary + benefits 
3rd Year 1 $67,000 salary + benefits 

 
FACILITIES: No new facilities needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 23 
 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            Nashville 
 
PROPOSAL: To establish a Building Construction Technology 

Program at TCAT Nashville Portland campus.  Due 
to the lack of highly skilled labor in the building 
construction industry in Sumner County and the 
surrounding area, business and industry are 
experiencing an overwhelming need for well-trained 
highly skilled individuals in the field of building 
construction. The twenty months (2,160 hours) 
training program proposed, fits well within the 
mission and purpose of the Tennessee College of 
Applied Technology Nashville. 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: To offer Building Construction Technology training 

to individuals in Sumner County Tennessee and 
surrounding area. 

 
NEED: Local business and industry leaders approach 

Tennessee College of Applied Technology Nashville 
to assist them in the development and 
implementation of a building Construction 
Technology program to ensure future builders in the 
Sumner County area exceed the standards set forth 
by the National Center for Construction Education 
and Research (NCCER) and local building 
construction industries.  Based on the data provided 
by the United States Department of Labor Statistics, 
employment for carpenters is projected to grow 
twenty-four percent from 2014-2022, much faster 
than average for all occupations. Population growth 
in the area should result in new home construction, 
the largest segment employing carpenters, which will 
stimulate the need for many new workers.  

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   15  0 
        2   20  13  
        3   23  20  
 
PROJECTED COSTS: 1st Year $55,000  
 2nd Year $25,000  
 3rd Year $15,000 
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NEW FACULTY NEEDED: 1st Year 1 $67,000 salary + benefits 
2nd Year 1 $67,000 salary + benefits 
3rd Year 1 $67,000 salary + benefits 

 
FACILITIES: No new facilities needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 24 
 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            Nashville 
 
PROPOSAL: To offer a Diesel Powered Equipment Technology 

Program to individuals in the Tennessee College of 
Applied Technology Nashville service delivery area.  
Due to the lack of qualified Diesel Technicians in the 
Nashville area, we believe this specialized training 
program is an excellent opportunity for individuals  
seeking employment. Members of diesel 
maintenance and repair community are experiencing 
a need for well-trained and highly qualified diesel 
technicians. The twenty-month (2160 hours) 
program proposed, fits well within the mission and 
purpose of the Tennessee College of Applied 
Technology Nashville. 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: To offer Diesel Powered Equipment Technology 

training to individuals in Davidson County 
Tennessee and surrounding area. 

 
NEED: Based on the data provided by the United States 

Department of Labor Statistics, employment for 
diesel technicians is projected to grow twelve percent 
from 2014-2024, much faster than average for all 
occupations.  As more freight is shipped across 
country, additional diesel powered vehicles will be 
needed to carry goods where other modes of 
transportation are not economical.  Furthermore, 
diesel cars and light trucks are growing more 
popular, and additional technicians will be needed to 
maintain and repair these vehicles. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   18  0 
        2   25  21  
        3   35  31  
 
PROJECTED COSTS: 1st Year $100,000  
 2nd Year $50,000  
 3rd Year $25,000 
 
NEW FACULTY NEEDED: 1st Year 1 $67,000 salary + benefits 

2nd Year 1 $67,000 salary + benefits 
3rd Year 1 $67,000 salary + benefits 
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FACILITIES: Upon completion, the new Diesel Facility located on 

the Main Campus will be utilized. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 25 
 
INSTITUTION:   Tennessee College of Applied Technology 
                                                            Nashville 
 
PROPOSAL: To establish a Practical Nursing Program- Hybrid 

Online.  In order to better serve the citizens in our 
service delivery area, the Tennessee College of 
Applied Technology Nashville is requesting to 
implement a combined on-campus and on-line 
program that allows scheduling flexibility within the 
Practical Nursing program. The twelve months 
(1,296 hours) training program proposed, fits well 
within the mission and purpose of the Tennessee 
College of Applied Technology Nashville. 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: To offer a Practical Nursing-Hybrid Online training 

program to individuals in Davidson County 
Tennessee and surrounding area. 

 
NEED: Based on the data provided by the United States 

Department of Labor Statistics, employment for 
practical nurses is projected to grow sixteen percent 
over the next several years. In Tennessee, the 
occupational employment and future employment 
outlook for practical nurses are bright. As the baby-
boom population ages, the overall need for 
healthcare services is expected to increase. Practical 
Nurses will be needed in residential care facilities 
and in-home health environments to care for older 
patients. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   20  15 
        2   20  17  
        3   20  17  
 
PROJECTED COSTS: 1st Year $10,000  
 2nd Year $5,000  
 3rd Year $5,000 
 
NEW FACULTY NEEDED: 1st Year 1 $67,000 salary + benefits 

2nd Year 1 $67,000 salary + benefits 
3rd Year 1 $67,000 salary + benefits 

 
FACILITIES: No new facilities needed. 
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ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 26 
 
INSTITUTION:   Tennessee College of Applied Technology  
                                                            Nashville 
 
PROPOSAL: To establish a Practical Nursing Program in Sumner 

County Tennessee at TCAT Nashville Portland 
campus.  Due to the lack of highly skilled practical 
nurses in Sumner County and the surrounding area, 
health care providers are experiencing an 
overwhelming need for well-trained highly skilled 
individuals in the field of nursing. The twelve 
months (1,296 hours) training program proposed, fits 
well within the mission and purpose of the Tennessee 
College of Applied Technology Nashville. 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: To offer practical nursing training to individuals in 

Sumner County Tennessee and surrounding area. 
 
NEED: Local health care providers approached Tennessee 

College of Applied Technology Nashville to assist 
them in the development and implementation of a 
Practical Nursing program to ensure future practical 
nurses in the Sumner County area exceed the 
standards set forth by the Tennessee Board of 
Nursing and health care providers throughout the 
area.  Based on the data provided by the United 
States Department of Labor Statistics, employment 
for practical nurses is projected to grow sixteen 
percent over the next several years. In Tennessee, the 
occupational employment and future employment 
outlook for practical nurses are bright. As the baby-
boom population ages, the overall need for 
healthcare services is expected to increase. Practical 
Nurses will be needed in residential care facilities 
and in-home health environments to care for older 
patients. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   20  15 
        2   20  17  
        3   20  17  
 
PROJECTED COSTS: 1st Year $50,000  
 2nd Year $12,000  
 3rd Year $10,000 
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NEW FACULTY NEEDED: 1st Year 1 $67,000 salary + benefits 

2nd Year 1 $67,000 salary + benefits 
3rd Year 1 $67,000 salary + benefits 

 
FACILITIES: No new facilities needed. 
 

 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 27 
 
INSTITUTION:   Tennessee College of Applied Technology   
                                                            Newbern 
 
PROPOSAL: To establish a Machine Tool Technology- Hybrid 

Online that will allow students to complete their 
online curriculum off site and perform the hands-on 
labs on site at the TCAT Newbern main campus.  To 
meet the Hybrid definition per our accrediting 
agency, students will be on site 51% of the scheduled 
classroom time or more.  The program length is 1728 
clock hours. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: The purpose is allowing multiple student delivery 

options.   The Hybrid option will allow the student to 
conduct all book work outside the classroom and 
then come to campus to do all hands-on projects.  
Hybrid enrolled students' work is monitored by the 
instructor to ensure progression, and students failing 
to maintain satisfactory progress may be removed 
from the Hybrid program into the full or part-time 
program.  Hybrid enrolled students also have to be 
on site at least 51% or more to meet the definition set 
forth by our accrediting agency.    

 
NEED: Machine Tool Technology has a 100% completion 

rate and a 100% placement rate.  Our graduates have 
two and three job offers upon graduation.  We have 
difficult time filling a full classroom because of our 
6 hours a day, 5 day a week training schedule.  The 
hybrid option will provide potential students with an 
avenue to complete the program by doing theoretical 
work away from school and coming to school to 
complete the hands-on portion of the training.  The 
hybrid program will be an option in addition to 
maintaining the full-time program.     

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

        1   3  3 
        2   5  5  
        3   5  5  
 
PROJECTED COSTS: No additional costs. 
 
NEW FACULTY NEEDED: No new faculty needed.  
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FACILITIES: The Machine Tool Program at TCAT Newbern shop 
area will be utilized for the hybrid option.   

 
 

ACTION REQUIRED:  Staff recommends approval 
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  PROGRAM IMPLEMENTATION PROPOSAL – 28 
 
INSTITUTION:   Tennessee College of Applied Technology   
                                                            Paris 
 
PROPOSAL: TCAT Paris is proposing to start a new program in 

Outdoor Power Equipment.  This program will 
complement our Motorcycle/ATV program.  This 
program will encompass the lawn and garden power 
equipment industry.  The program will be one-year 
(1296) hours in length. 

 
EFFECTIVE DATE:   January 2018 
 
OBJECTIVES: The objective of this program is to teach the skills 

necessary to repair outdoor power equipment.  Also, 
to meet the industry needs for competent power 
equipment technicians. 

 
NEED:  The data for Outdoor Power Equipment was listed 

as confidential.  Technicians in this field work for a 
variety of employers; automotive parts stores, home 
improvement retailers, lawn and garden stores, 
equipment rental and landscaping industries. 

 
PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 
        1   8  6 
        2   10  8  
        3   12  10  
 
PROJECTED COSTS:  1st Year $15,000  
     2nd Year $10,000  
     3rd Year $7,000 
 
NEW FACULTY NEEDED: None needed. 
 
FACILITIES: Motorcycle/ATV lab and classroom will be utilized. 
 
 
ACTION REQUIRED:  Staff recommends approval 
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PROGRAM IMPLEMENTATION PROPOSAL – 29 
 
INSTITUTION:   Tennessee College of Applied Technology   
                                                            Ripley 
 
PROPOSAL: Tennessee College of Applied Technology   Ripley 

proposes to implement a Cosmetology Program.  As 
the projected job outlook for this occupation is 
expected to grow over ten percent from 2014-2024, 
this new program will produce graduates who will 
meet the need to replace workers who leave the 
occupation. 

 
EFFECTIVE DATE:   September 2018 
 
OBJECTIVES: In alignment with the Tennessee Board of Regents’ 

Strategic Plan Key Priorities, “Access” and 
“Student Success”, TCAT Ripley will strive to 
fulfill its mission of service and outreach by 
increasing the number of students it serves by 
implementing the Cosmetology program.  

 
  This new program at TCAT Ripley will be perfectly 

aligned to meet the needs of Lauderdale, Tipton, 
Crockett, Dyer, North Shelby and Haywood 
Counties by providing accessibility for students 
within a closer proximity of our existing service 
delivery areas.   

 
  TCAT Ripley’s goal is to increase retention efforts 

by providing a high-quality program that will equip 
and provide the necessary training for students to be 
successful in the Cosmetology profession. 

 
  In an effort to improve TCAT Ripley’s CFI score as 

reported in its 2016-2017 Financial Performance 
Review Narrative, increased efforts will be made to 
offer additional programs, such as Cosmetology, to 
increase enrollment, thereby increasing institutional 
revenue. 

 
NEED:  TCAT Ripley’s service delivery area covers 

Lauderdale, Tipton, Crockett, Dyer, North Shelby 
and Haywood counties.  The projected growth for 
Cosmetologists (39-5012.00) through the year 2024 
is faster than average (9% to 13%). In Tennessee, 
there are 330 projected annual job openings in this 
occupation due to growth and replacement. This 
increase is attributed to a growing population that 
requires the services of hair care professionals.  
Occupations with the greatest number of annual 
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average openings include hairdressers, hairstylists, 
and cosmetologists. 

 
PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 
        1   20  17 
        2   20  17  
        3   20  17  
 
PROJECTED COSTS:  1st Year $30,100  
     2nd Year $10,000  
     3rd Year $10,000 
 
NEW FACULTY NEEDED: 1st Year 1 $45,000 salary + $20,000 

benefits 
      2nd Year 1 $46,350 salary + $20,600                        

                                                benefits 
     3rd Year 1 $47,740 salary + $21,218  
                                                            benefits 
 
FACILITIES: TCAT Ripley will renovate existing classroom 

space that is currently not being utilized. 
 
 
ACTION REQUIRED:  Staff recommends approval 
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RECOMMENDATION:  
 

 
 
The Annual Accreditation Report summarizes all activity for the academic year 2016-
2017 on regional and program accreditation. The report also provides information on all 
non-accreditable programs that go through either the Program Review or the Academic 
Audit process. A summary of all activity is provided along with a more detailed 
accounting of all accreditation and quality assurance activity.  
 



Summary  
TBR Annual Accreditation and Quality Assessment Report 

July 1, 2016 to June 30, 2017 

 
 

 
 
Institutional Accreditation 
 

• Dyersburg State, Motlow State, Nashville State and Walters State submitted their respective 
reaffirmation of accreditation compliance reports to the Southern Association of Colleges and 
Schools Commission on Colleges (SACSCOC) in preparation for their reaffirmations in 2018.  

• Chattanooga State submitted its Quality Enhancement Plan summary and fifth year report to 
SACSCOC. 

• Northeast State, Pellissippi State, and Volunteer State submitted their fifth-year interim reports to 
SACSCOC.  

• Columbia State, Jackson State, Roane State, and Southwest Tennessee were involved in activities 
related to SACSCOC compliance and reaffirmation processes including substantive change, 
enrollment and financial profile processes. 

 
Program Accreditation 
 

• TBR community colleges have a total of 174 programs subject to accreditation by national agencies.  
• In 2016-2017, TBR community colleges participated in a total of 135 accreditation-related activities 

including self-studies, program reviews, site visits, and interim reports to accrediting agencies.   
• 18 accreditable programs in TBR community colleges received notice of reaffirmation and 

continuing accreditation in 2016-2017; 5 accreditable programs are pending accreditation; and there 
are three new programs seeking accreditation.  

• One program, the technical diploma nursing program at Chattanooga State, has been suspended with 
review scheduled for February 2018. 

• Additional program accreditation activities include annual reports, self-study reports, midterm 
quality assurance reports, and substantive change submissions. 
 

Academic Audit 
 

• For the 2016-17 academic year, 33 academic programs system-wide underwent the Academic Audit 
process.  

• In the spring of 2017, each of these programs completed an Academic Audit Self Study written 
report and hosted an Academic Auditor Team. The Academic Auditor Team provided an onsite 
review and subsequently issued a written report including commendations, affirmations and 
recommendations for improvement. 

 
Program Review 
 

• The TBR community colleges had 13 programs undergo either a Program Review process or a 
system-wide curriculum review process in 2016-17. 

• For the Program Review, each prepared a written report and hosted external peer reviewers on 
campus. These peer reviewers each subsequently prepared an evaluation and a written report.  

• For the system-wide curriculum review process, representatives from community colleges that 
conduct the program met to determine common core curricula for that program, which are recognized 
system-wide. 
 



TBR Annual Accreditation and Quality Assessment Update 2016- 2017

Institution Accrediting Body Self Study or Other Activity Site Visit Date(s) Official Action Taken

ChSCC SACSCOC Referral report 4/3/2017 na 7/5/2017 (approved)

ChSCC SACSCOC report (9/15/2016 na 1/11/2017 (accepted with no further 
reports)

ChSCC SACSCOC Prospectus na 12/13/2016 (site approved)

ChSCC SACSCOC site visit as part of 5th year 
interim report

11/3/2016 - 
11/4/2016

7/5/2017 (site approved as part of 
5th year interim report)

CoSCC SACSCOC Substantive Change Proposal 
submitted April 2016

NA Approved 08/10/2016

CoSCC SACSCOC Substantive Change Proposal 
submitted May 2016

NA Approved 11/01/16

CoSCC SACSCOC Substantive Change Proposal 
submitted November 2016

NA Awaiting response

CoSCC SACSCOC Substantive Change Proposal 
submitted December 2016

NA Approved  04/2017

CoSCC SACSCOC Substantive Change Proposal 
submitted June 2017

NA Awaiting response

CoSCC SACSCOC Letter of notification NA Notification Accepted

DSCC SACSCOC Compliance Report NA Compliance Report Submitted 

JSCC SACSCOC Prospectus, December 29, 
2016

N/A Approved, June 2017

MSCC SACSCOC Submitted Compliance 
Certification, March 1, 2017

Oct. 3-5, 2017 Reaccrediation will come in spring 
2018

NaSCC SACSCOC Compliance Certification 
submitted for review

October 31, 2017 
thru November 2, 
2017

Feedback received from off-site 
review; work on focus report is in 
progress. Plans underway for on-site 
SACSCOC committee visit.

Substantive Change for new Technical Certificate in 
Fire Science

Notification of relocation of EMS Programs back to 
college's main campus

Off-site review of Compliance Certification

Inform of new Medical Lab Technology AAS 
program

Substantive Change for new AAS program in 
Anesthesia Technology

Reaffirmation Compliance Report

Substantive Change to offer more than 50% of 
Advanced Integrated Industrial Technology program 
at Fairview Hish School

Substantive Change - A.A.S. in Respiratory Care

Tennessee Board of Regents
Annual Accreditation and Quality Assessment Update, July 1, 2016 to June 30, 2017

Institutional Level Accreditation Activities
Scope/Purpose of Review

Substantive Change for new Technical Certificate in 
Hospitality and Tourism Management

Referral Report of 5th Year Interim Report

QEP Impact Report

Volkswagen Academy Site Substantive Change

Amazon Site Review

Reaffirmation of Accrediation



TBR Annual Accreditation and Quality Assessment Update 2016- 2017

NeSCC SACSCOC Self-Study 2015 and 2016 Review by Fifth-
Year Interim 
Report Committee, 
SACSCOC Annual 
Meeting, 
December, 2016

Continued Accreditation

NeSCC SACSCOC Self-Study 2015 and 2016 September 26-29, 
2016

Continued Accreditation

PSCC SACSCOC Self Study submit September 2017

RSCC SACSCOC Prospectus Site Approved 11/16/16

RSCC SACSCOC Prospectus Site Approved 11/17/16

RSCC SACSCOC Prospectus Certificate Approved 3/6/17

RSCC SACSCOC Prospectus submitted 6/28/17

STCC SACS-COC Sent enrollment and financial 
profiles to SACS-COC: 
financial profile in July 2016 
and the enrollment profile in 
December 2016.

None None

VSCC SACSCOC October 10-13, 
2016

Approved by SACSCOC Board of 
Trustees July 6, 2017

VSCC SACSCOC SACSCOC Board of Trustees 
reviewed the Referral Report and 
accepted the report with no 
additional information requested 
July 6, 2016.

WSCC SACSCOC Substantive change letter to 
report TBR actions from 
March 2017 meeting. 

Letter sent on 4/28/17, 
acceptance/response not yet 
received. 

WSCC SACSCOC 2017 Compliance Report Report submitted in March 2017, 
Focus Report due September 2017

Substantive Change site visit for approval of the 
acquisition of off-campus instructional site from 
Nashville State Community College  
Fifth Year Interim Report Referral Report

Enrollment and Financial Profiles

Fifth-Year Interim Report and QEP Five-Year 
Impact Report

On-Site Committee Visit to Review Off-Campus 
Instructional Sites as Part of the Fifth-Year Interim 
Review

Substantive Change  - Off-Canpus Site @ 50%+  
Morgan County

Substantive Change

Fifth Year Review

2017 Compliance Report

Academic Program Level Accreditation Activities

Substantive Change - Off-Campus Site @ 50%+ - 
Oak Ridge High School

Substantive Change  - Off-Campus Site @ 50%+  
Fentress County

Substantive Change - New Certificate Program - 
Welding
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Institution Program Name Degree(s) Accrediting Body Self Study or Other Activity Site Visit Date(s) Official Action Taken

ChSCC Physical Therapy Assistant AAS APTA self study 9/14/2016; response 
to site visit 2/14/2017, 
additional materials 9/20/2016 
and 2/10/2017

11/13/2016 2-year reaffirmation 4/26/2017

ChSCC Paramedic C1 CAAHEP (CoAEMSP) site visit, continuing 
accreditation

3/3/2016 - 
3/4/2016

9/16/2016

ChSCC Paramedic AAS CAAHEP (CoAEMSP)

ChSCC Nuclear Medicine Technology C1 JRCNMT site visit, initial accreditation 6/27/2016-
6/28/2016

11/1/2016

ChSCC Pharmacy Technicial C1 ASHSP site visit, Dec-16 Approved for a six year cycle

ChSCC Nursing AAS ACEN self study 3/2017 fall 2017 2017-2018

ChSCC Industrial Electronics Technical 
Diploma

NCCER annual review NA ongoing

ChSCC Surgical Technology Technical 
Diploma

ARC/STSA self study, site visit, followup 
reports 10/14/2016

5/20/2016 results pending 

ChSCC Practical Nursing Technical 
Diploma

Tennessee State Board of 
Nursing

annual review NA Program Suspended until Review in 
Feb. 2018

ChSCC Collision Repair Technical 
Diploma

NATEF Self Study  & Site Visit Spring 2017 Accreditation Affirmed

ChSCC Engineering Systems Technology AAS ABET Self Study report submitted 
June 2017. Site visit October 
2017. Accreditation award 
August 2018

fall 2017 2017-2018

ChSCC Industrial Electricity Technical 
Diploma

NCCER annual review NA ongoing

ChSCC Inductrial Maintenance 
Technician

Technical 
Diploma

NCCER annual review NA ongoing

ChSCC Welding Technical 
Diploma

NCCER annual review NA ongoing

ClSCC Industrial Technology AAS ATMAE Board of Accreditation 
conducted hearings November 
2016

Pending acceptance of a two-year 
report due 45 days before scheduled 
date of the 2018 hearing, programs 
are accredited through November 
2021.
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ClSCC Medical Assisting-AAS AAS CAAHEP Medical Assisting Education 
Review Board & CAAHEP's 
Board of Directors conducted 
hearing March 17, 2017 and 
approved ClSCC's  Annual 
Report Form and Peer review

Re-accreditation was granted March 
17, 2017.  An on-site review is 
scheduled to occur no later than Fall 
2025

CoSCC Radiologic Technology AAS JRCERT Self Study Submission 
1/9/2017

Scheduled for 
November 6-7, 
2017

pending

CoSCC Nursing AAS ACEN Follow Up Report (Oct. 2016) March 9-10, 2017, Board of 
Commissioners Acceptance; 
Continuing Accreditation granted, 
next visit 2023

CoSCC Medical Laboratory Technology AAS NAACLS Preliminary Report submitted 
for Initial Accreditation

1/10/2017; Preliminary Report 
reviewed and approved; Mike Baker 
recognized as the approved Program 
Director ;  Self Study Due Feb 
2018; Site Visit expected Fall 2018

CoSCC Paramedic (EMSP) Technical 
Certificate

CoAEMSP Progress Report (Fall 2016);                       
2nd Follow Up Requested 
demonstrated full 
implementation of Preceptor 
Evaluation, submitted April 
17, 2017

2nd Follow Up scheduled for Board 
review in September 2017

CoSCC Respiratory Care AAS CoARC Annual Report of Current 
Status submitted July 15, 2016

Distinguished RRT Credentialing 
Success Award

CoSCC Advanced Integrated Industrial 
Technology

AAS and 
Technical 
Certificate

ATMAE Progress Report submitted 
September 2016

Report Accepted  11/2/16 
continuing accreditation until 2018

CoSCC Business and Computer 
Information Technology

AAS/Technical 
Certificate

ACBSP Bi-yearly Quality Assurance 
Report submitted 09/2016

Approved report with note for 
review on Standard #5 but follow-
up not needed at this time.

DSCC Paramedic Program AAS, TC CAAHEP/CoAEMSP Annual Report    NA Approved 5/8/17

DSCC Paramedic AAS
TN Dept of Health - 
Office of EMS NA

Approval of Critical Care 
Paramedic Program

DSCC Early Childhood Education AAS NAEYC
Submitted Annual Report 
9/15/16 NA
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DSCC Tennessee Early Childhood 
Training Alliance

AAS TECTA Management at 
TN State University

All requirements met

DSCC Health Information Management AAS CAHIIM Annual Report Submitted NA Report approved 2/14/17

JSCC Occupational Therapy Assistant A.A.S. ACOTE Self Study September 12 - 14, 
2016

Initial Accreditation granted 
December 16, 2016 for 5 years.  
Accreditation extended for 2 
additional years on April 1-2, 2017 
after completion of response to 
recommendation. 

JSCC Physical Therapy Assistant A.A.S. CAPTE Self Study, August 4, 2016 October 9 - 12, 
2016

Reaffirmation granted, April 26, 
2017 

JSCC Respiratory Care A.A.S. COARC Self Study, May 3, 2017 Site visit 
scheduled for 
September 8 - 9, 
2017

Self-study accepted, Site visit 
scheduled

JSCC Business A.A.S., A.A., 
A.S.

ACBSP Self Study, December 2016 February 26 - 
March 1, 2017

Reaffirmation granted, April 24-25, 
2017 

MSCC Mechatronics A.A.S. and C1 ATMAE 2nd year report to be 
submitted in Sept 2017

none Accreditation is through 2020

MSCC Early Childhood Education A.A.S.  NAEYC Submitted Annual Report to 
NAEYC

Continued NAEYC Accreditation 
through March 2022

MSCC Nursing A.A.S. ACEN Submitted annual report to 
ACEN and TBON; Submitted 
Substantive Change Report to 
ACEN

Received full approval from 
TBON;continued ACEN 
Accreditation through spring 2023; 
Received approval for substantive 
change.  

MSCC Paramedic A.A.S. and C1 CAAHEP/CoAEMSP Submitted annual report to Co-
AEMSP

Nov 3-4, 2016 Awaiting final accreditation report 
from CAAHEP 

MSCC Business A.A.S. ACBSCP continue data collection none Continued acceditation 

NaSCC Paralegel Studies AAS American Bar Association Responded to initial findings 
of the visiting team on 
September 13, 2016

April 11-12, 2016 Accreditation Granted February 
2017 for a period of seven years, 
through February 2024

NaSCC Culinary Arts AAS American Culinary 
Federation

Responded to initial findings 
of the visiting team on May 
16, 2016

March 22 - 24, 
2016

Accreditation Granted July 28, 2016 
for a period of five years, through 
June 2021

NeSCC Aviation Technology A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 
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NeSCC Electrical Technology: Electrical A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Electrical Technology: 
Electromechanical 

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: 
Automotive Service

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: 
Engineering Design Technology

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: Machine 
Tool 

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: Machine 
Tool 

A.A.S. National Institute of 
Metalworking Skills 
(NIMS)

Onsite audit and employer 
interviewing completed.

10/3-10/4/16 Accreditation awarded November 8, 
2016 for 5 years until AY 2021.

NeSCC Industrial Technology: 
Manufacturing Engineering 
Technology

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: 
Mechanical 

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: Motor 
Sports

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: 
Welding/Metal Fabrication

A.A.S. ATMAE Ongoing collection of 
accreditation data.

N/A ATMAE report and site visit due 
2019 for reaccreditation. 

NeSCC Industrial Technology: 
Welding/Metal Fabrication

A.A.S. American Welding 
Society (AWS)

Onsite audit completed. 6/9/2017 Continuing Accreditation awarded 
June 2017 for 1 year. Received 
AWS Accredited Testing Facility 
(ATF) Number.

NeSCC Business, Management A.A.S. ACBSP Quality Assurance Report, 
every 2 years

Work on  QA  
Report is  onging  
2016- 2017 with 
the report due in 
September, 2017 

QA Report will be sent to ACBSP 
office in September, 2017, approval 
will be considered during 
Commissioners meeting in 
November 2017.

NeSCC Business, Small Business 
Management

A.A.S. ACBSP Quality Assurance Report, 
every 2 years

Work on  QA  
Report is  onging  
2016- 2017 with 
the report due in 
September, 2017 

QA Report will be sent to ACBSP 
office in September, 2017, approval 
will be considered during 
Commissioners meeting in 
November 2017.
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NeSCC Business, Accounting A.A.S. ACBSP Quality Assurance Report, 
every 2 years

Work on  QA  
Report is  onging  
2016- 2017 with 
the report due in 
September, 2017 

QA Report will be sent to ACBSP 
office in September, 2017, approval 
will be considered during 
Commissioners meeting in 
November 2017.

NeSCC Office Administration 
Technology, General Technology - 
New Name is: Administrative 
Professional Technology, 

 

A.A.S. ACBSP Quality Assurance Report, 
every 2 years

Work on  QA  
Report is  onging  
2016- 2017 with 
the report due in 

  

QA Report will be sent to ACBSP 
office in September, 2017, approval 
will be considered during 
Commissioners meeting in 

 NeSCC Office Administration 
Technology, Legal Technology  - 
New Name is: Administrative 
Professional Technology, Legal 
Office

A.A.S. ACBSP Quality Assurance Report, 
every 2 years

Work on  QA  
Report is  onging  
2016- 2017 with 
the report due in 
September, 2017 

QA Report will be sent to ACBSP 
office in September, 2017, approval 
will be considered during 
Commissioners meeting in 
November 2017.

NeSCC Office Administration 
Technology, Medical Technology  
- New Name is: Administrative 
Professional Technology, Medical 
Office

A.A.S. ACBSP Quality Assurance Report, 
every 2 years

Work on  QA  
Report is  onging  
2016- 2017 with 
the report due in 
September, 2017 

QA Report will be sent to ACBSP 
office in September, 2017, approval 
will be considered during 
Commissioners meeting in 
November 2017.

NeSCC Cardiovascular Technology A.A.S. CAAHEP-Cardiovascular 
Technology and Joint 
Review Committee in 
Cardiovascular 

Annual Report Submitted and 
Accepted.

2/10/2017 Continuing Accreditation awarded 
May 2017 for 10 years for Invasive 
& Non-Invasive Options 

NeSCC Dental Assisting A.A.S. and 
Certificate

ADA-Commission on 
Dental Accreditation

Annual Report Submitted and 
Accepted.

Continuing Accreditation awarded 
August 2012 for 6 years

NeSCC Emergency Medical Technology-
Basic

Certificate Tennessee Department of 
Health, Division of 
Emergency Medical 
Services

NeSCC Emergency Medical Technology-
Advanced

Certificate Tennessee Department of 
Health, Division of 
Emergency Medical 
Services

NeSCC Paramedic A.A.S. and 
Certificate

CAAHEP-CoAEMSP and 
Tennessee Department of 
Health, Division of 
Emergency Medical 
Services

Annual Report Submitted and 
Accepted.

Continuing Accreditation awarded 
July 2012 for 5 years
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NeSCC Medical Laboratory Technology A.A.S. National Accrediting 
Agency for Clinical 
Laboratory Science.

Annual Report Submitted and 
Accepted.

Continuing Accreditation awarded 
April 2015 for 7 years

NeSCC Nursing (Traditional Option) AAS in Nursing ACEN Substantive Change - Policy 
14 Submission: Curriculum 
revisions involving a 
substitution of 25% or greater 
of the credit hours from 
currently accepted/approved 
courses in the nursing program 
required for completion of a 
nursing program, including 
• Deleting existing nursing 
courses and substituting new 
nursing courses
• Deleting existing general 
education courses.  Submitted 
March 20, 2017. 

No site visit 
required. Next 
ACEN site visit for 
Spring 2022 cycle.

ACEN Board of Commissioners 
approved on May 24, 2017.

NeSCC Nursing (LPN to RN Option) AAS in Nursing ACEN Substantive Change - Policy 
14 Submission: Curriculum 
revisions involving a 
substitution of 25% or greater 
of the credit hours from 
currently accepted/approved 
courses in the nursing program 
required for completion of a 
nursing program, including 
• Deleting existing nursing 
courses and substituting new 
nursing courses
• Deleting existing general 
education courses.  Submitted 
March 20, 2017. 

No site visit 
required. Next 
ACEN site visit for 
Spring 2022 cycle.

ACEN Board of Commissioners 
approved on May 24, 2017.

PSCC Nursing ASN ACEN Self Study February 5-8, 2018 Submit September 2017

PSCC Welding Technology AAS SACSCOC Substantive Change Approved August 2016
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PSCC Criminal Justice Technology AAS SACSCOC Substantive Change Approved May 18, 2017

PSCC Business-Culinary Arts AAS ACF Self Study September 26-28, 
2017

Submited July 2017

PSCC Paralegal Studies AAS ABA Self Study February 6-7, 2017 Approved May 25, 2017

PSCC Engineering Technology AAS ATMAE Self Study April 9-11, 2017 Awaiting Approval

RSCC Dental Hygiene AAS ADA
Annual Report submitted 
9/13/2016

RSCC Massage Therapy Certificate COMTA Nov. 17-18/2016
Interim Report Requested. 
Accreditation Continued.

RSCC Occupational Therapist Assistant AAS AOTA
Annual Report accepted 
4/10/2017

RSCC Opticianry AAS COA
Annual Report submitted 
5/2/17

RSCC Radiologic Technology AAS JCERT
Annual Report accepted 
9/30/2016

RSCC EMT/Paramedic Certificate CoAEMSP
Annual Report accepted 
12/20/2016

RSCC Physical Therapist Assistant AAS APTA
Annual Report accepted 
11/4/2016

RSCC Repiratory Therapy AAS COARC
Annual Report accepted 
8/31/2016

RSCC Polysomnography Certificate COAPSG
Annual Report submitted 
December, 2016

RSCC Health Information Management AAS CAHIIM

Annual Report submitted 
10/10/2016; self-study 
submitted 5/1/17 TBD

RSCC Surgical Technology AAS CAAHEP
Annual Report submitted 
5/1/2017

Initial Accreditation awarded 
9/16/16 for five years

RSCC Nursing AAS ACEN

Substantive change 
correspondence re: common 
curriculum accepted 9/22/2016

Site visit 
scheduled for 
3/16/2018

RSCC Early Childhood Education AAS NAEYC

Removal of conditions, 11/1/16; 
Accreditation extended to seven 
years (2021)

RSCC Pharmacy Technician Certificate ASHP
Midterm Progress Report 
Accepted, 5/9/17
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STCC Architectural Engineering 
Technology

AAS ABET Accreditation Assessment 
Response Report submitted on 
July 1, 2016.

No site visit. None. Waiting for accreditation 
decision. Wait for formula letter 
from ABET - Fall 2017

STCC Nursing AAS ACEN November 3, 2016 letter 
received confirming that an 
accreditation site visit was 
scheduled for fall 2017.

No site visit. Site visit will be September 26-28, 
2017.

STCC Dietetic Technician AAS ACEND August 12, 2016 received 
letter granting accreditation 
through July 29, 2017.

No site visit. The program is in the process of 
being phased out.

STCC Physical Therapist Assistant AAS CAPTE Compliance report submitted 
August 3, 2016.

No site visit. Accreditation continued through 
2025.

STCC Laboratory Phlebotomy Tech Technical 
Certificate

NAACLS Self-Study report submitted 
August 1, 2016. Self-study 
Review Response submitted in 
December 2016.

No site visit. Accreditation granted through April 
30, 2022.

STCC Early Childhood Education AAS NAEYC Annual accreditation report 
submitted on September 30, 
2016.

No site visit. November 1, 2016 NAEYC letter 
awards accreditation and removes 
conditions.

VSCC Paramedic
Technical 
Certificate CoAEMSP February 2 - 3, 2017

February 2 - 3, 
2017

Request for response to findings 
letter due September 1, 2017.

VSCC Dental Assistant
Technical 
Certificate ADA May 20, 2017 July 20-21, 2017

Self study submitted, site visit 
occurred July 20-21, 2017.  
Awaiting response from Committee.

WSCC Physical Therapist Assistant AAS CAPTE Compliance Report Report submitted 8/30/16, continued 
accreditation confirmed 11/9/16

WSCC Business - Culinary Arts AAS & 
Technical 
Certificate

ACFEFAC Self-Study Report 4/11/16-4/13/16 Accreditation Reaffirmed through 
2021

WSCC Health Information Management AAS CAHIIM 2016 Annual Program 
Assessment Report

Accepted 9/8/16

WSCC Respiratory Care AAS CoARC 2016 Annual Report Accepted 10/31/16

WSCC Emergency Medical Services, 
Paramedic, Emergency Medical 
Technician; Advanced  
Emergency Medical Technician

AAS & 
Technical 
Certificates

CAAHEP/CoAEMSP 2016 Annual Report   Report submitted and accepted 
5/8/17
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WSCC Emergency Medical Services, 
Paramedic, Emergency Medical 
Technician; Advanced  
Emergency Medical Technician

AAS & 
Technical 
Certificates

CAAHEP/CoAEMSP Comprehensive Review 
Report

Report submitted, accepted, and site 
visit scheduled for Fall 2017

WSCC Early Childhood Education AAS & 
Technical 
C ifi

NAEYC 2016 Annual Report Report submitted and accepted 
1/19/17

WSCC Surgical Technology AAS ARC/STSA Site Visit 2/1/16-2/2/16 Accreditation granted on 9/16/16 
through 2021

WSCC Surgical Technology AAS ARC/STSA 2017 Annual Report Submitted May 2017

WSCC Nursing AAS ACEN Follow-Up Report/continued 
accreditation

Report Submitted Feb. 2016. 
Accepted 8/5/16. 

WSCC Engineering Technology AAS ATMAE Requested extension of 
accreditation status

4/17/17 Extended accreditation 
through 2019

WSCC Occupational Therapy Assistant AAS ACOTE Candidacy Status Granted Candidacy Status 4/5/17

WSCC Pharmacy Technician Certificate ASHP Midterm Progress Report 6/30/17 accepted mid-term report; 
accreditation affirmed through 2020

Institution Program Name Degree(s) Self Study or Other 
Activity

Site Visit Date(s)

ChSCC Digital Media Design and 
Production

AAS Academic Audit, Self 
Study

3/31/2017

ChSCC Health Sciences AAS first Academic Audit, Self 
Study

3/30/2017

ChSCC Speech AA General 
Transfer

Academic Audit 4/7/2017

ChSCC Life Science AS General 
Transfer             
AS TTP

Academic Audit 3/15/2017

ChSCC Mathematics AS General 
Transfer             
AS TTP

Academic Audit 4/3/2017

ChSCC Sociology AA TTP; AS 
TTP

Academic Audit 3/20/2017

ChSCC Aesthetics Technical 
Certificate

Academic Audit 3/23/2017

ChSCC Commercial Truck Driving Technical 
Certificate

Academic Audit 3/21/2017

Academic Audit Activities
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ChSCC Landscape & Turf Management Technical 
Diploma

Academic Audit 3/21/2017

ChSCC Nail Technician Technical 
Certificate

Academic Audit 3/23/2017

ChSCC Massage Therapy Technical 
Diploma

Academic Audit 3/23/2017

ClSCC Administrative Professional 
Technology

AAS Academic Audit 3/28/2017

ClSCC University Parallel AA AS Academic Audit 4/17/2017

JSCC University Parallel A.A./A.S. Self Study, March 2017 April 21,. 2017

JSCC
Computer Information 
Technology A.A.S. Self Study, March 2017 April 19,. 2017

MSCC Emergency Medical Technician C1 Certificate Self-Study 16-Mar-17
NaSCC Teaching AST Self study submitted 

January 27, 2017
March 31, 2017

NaSCC Law Enforcement AAS Self study submitted 
January 27, 2017

April 6, 2017

NaSCC Visual Communications AAS Self study submitted 
January 27, 2017

April 5, 2017

NaSCC Photography Certificate Self study submitted 
January 27, 2017

April 5, 2017

PSCC Teaching AST Self Study for Audit 5-Apr-17

PSCC Communication Studies AA/AS Self Study for Audit 12-Apr-17

RSCC General Education/University 
Parallel

AA/AS Self Study submitted 
1/27/2017

4/4/2017

RSCC Allied Health Science AAS Self Study submitted 
1/27/17

4/7/2017

STCC Substance Abuse Counseling Technical 
Certificate

Self-Study 19-Apr-17

STCC Graphic Arts Technology AAS Self-Study 20-Apr-17

VSCC Teaching AST Self study report 
submitted to TBR on 

April 7, 2017

VSCC Fire Science AAS Self study report 
submitted to TBR on 

April 5, 2017

VSCC Entertainment Media Production AAS Self study report 
submitted to TBR on 

March 17, 2017

VSCC Psychology, Sociology, and 
Human Services

AA/AS Self study report 
submitted to TBR on 

March 31, 2017
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VSCC Communications AA/AS Self study report 
submitted to TBR on 

March 24, 2017

VSCC Math AA/AS Self study report 
submitted to TBR on 

April 7, 2017

VSCC English AA/AS Self study report 
submitted to TBR on 

April 27, 2017

WSCC Law Enforcement AAS Audit 4/18/2017

Institution Program Name Degree(s) Self Study or Other 
Activity

Site Visit Date(s)

CoSCC Film Crew Technology Technical 
Certificate

Self Study and Site Visit 3/28/2017

NeSCC Aviation Technology A.A.S. Certifications: Snap-On 
596 Multimeter and J-STD-
001 Aerospace Soldering. 
In addition, pursuing FAA 
147 Certification.

12/2016 and 03/2017, 
Ongoing pursuit of 
certification. 

NeSCC Industrial Technology: 
Welding/Metal Fabrication

A.A.S. Certify Welding 
Instructors' in AWS D1.1; 
Statewide TBR Common 
Curriculum Review 

Ongoing from AY 2016-2017; 
Statewide TBR Common 
Curriculum Review held 
through conference calls 
during AY 2016-2017 
(Changes effective Fall 2018).  

NeSCC Electrical Technology: Electrical A.A.S. Statewide TBR Common 
Curriculum Review 

Statewide TBR Common 
Curriculum Review held 
through conference calls 
during AY 2016-2017 
(Changes effective Fall 2018).  

NeSCC Industrial Technology: 
Manufacturing Engineering 
Technology

A.A.S. Statewide TBR Common 
Curriculum Review 

Statewide TBR Common 
Curriculum Review held 
through conference calls 
during AY 2016-2017 
(Changes effective Fall 2018).  

Academic Program Review Activities
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NeSCC Computer and Information 
Sciences, Networking Engineering 
Technology New Name is: 
Computer Information 
Technology, Networking

A. A. S. Common curriculum 
approvals are effective fall 
2017

Statewide TBR Common 
Curriculum Review throughout 
AY 2015-2016, 2016-2017

NeSCC Computer and Information 
Sciences,  Information Assurance                    
New Name is: Computer 
Information Technology,  Cyber 
Defence  

A. A. S. Common curriculum 
approvals are effective fall 
2017

Statewide TBR Common 
Curriculum Review throughout 
AY 2015-2016, 2016-2017

NeSCC Computer and Information 
Sciences,  Computer Programming                  
New Name is: Computer 
Information Technology - 
Programming       

A. A. S. Common curriculum 
approvals are effective fall 
2017

Statewide TBR Common 
Curriculum Review throughout 
AY 2015-2016, 2016-2017

NeSCC Computer and Information 
Sciences,  Personal Computer 
Management   New Concentration 
replacing this is: Computer 
Information Technology,  
Systems Administration and 
Management

A. A. S. Common curriculum 
approvals are effective fall 
2017

Statewide TBR Common 
Curriculum Review throughout 
AY 2015-2016, 2016-2017

NeSCC New Concentration - Computer 
Information Technology, Mobile 
Technology

A. A. S. Common curriculum 
approvals are effective fall 
2017

Statewide TBR Common 
Curriculum Review throughout 
AY 2015-2016, 2016-2017

NeSCC Computer and Information 
Sciences - 
Web Development

A. A. S. Common Curriculum 
changes for this 
concentration are ongoing 

Statewide TBR Common 
Curriculum Review throughout 
AY 2015-2016, 2016-2017, 
and 2017-2018 for this 
concentration

NeSCC Office Administration 
Technology, General Technology - 
New Name is: Administrative 
Professional Technology, 
Business Office

A.A.S. ACBSP Statewide TBR Common 
Curriculum Changes were 
effective fall 2016
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NeSCC Office Administration 
Technology, Legal Technology  - 
New Name is: Administrative 
Professional Technology, Legal 
Office

A.A.S. ACBSP Statewide TBR Common 
Curriculum Changes were 
effective fall 2016

NeSCC Office Administration 
Technology, Medical Technology  
- New Name is: Administrative 
Professional Technology, Medical 
Office

A.A.S. ACBSP Statewide TBR Common 
Curriculum Changes were 
effective fall 2016



    

 

 
 

BOARD TRANSMITTAL 
 

 
MEETING: Committee on Academic Policies and Programs and 

Student Life 
 
SUBJECT: Graduation Report 
 
DATE:    September 21, 2017 
 
PRESENTER:   Executive Vice Chancellor Russ Deaton 
 
ACTION REQUIRED:  No Action Needed 
 
STAFF’S 
RECOMMENDATION:  
 

 
 
The graduation report provides graduation counts for 2016-17 by institution and award 
level for the Board Meeting in September. 
 



    

 

 
 

BOARD TRANSMITTAL 
 

 
MEETING: Committee on Academic Policies and Programs and 

Student Life 
 
SUBJECT: Preliminary Fall Enrollment Report 
 
DATE:    September 21, 2017 
 
PRESENTER:   Executive Vice Chancellor Russ Deaton 
 
ACTION REQUIRED:  No Action Needed 
 
STAFF’S 
RECOMMENDATION:  
 

 
 
The Committee will receive a report of preliminary enrollment figures and trends in the 
TBR community colleges and Tennessee colleges of applied technology for the fall 
semester 2017. 
 



    

 

 
 

BOARD TRANSMITTAL 
 

 
MEETING: Committee on Academic Policies and Programs and 

Student Life 
 
SUBJECT: Highlight SKILLSUSA National Awards 
 
DATE:    September 21, 2017 
 
PRESENTER:   Assistant Vice Chancellor Chelle Travis 
 
ACTION REQUIRED:  No Action Needed 
 
STAFF’S 
RECOMMENDATION:  
 

 
 
Assistant Vice Chancellor Chelle Travis will open up the presentation with a brief 
overview of SkillsUSA and report on the expansion of this career and technical student 
organization to the community colleges.  Next, the board will receive an update 
pertaining to the national awards and recognitions our students received during the 2017 
SkillsUSA National Leadership and Skills Conference. Once again, the Tennessee 
Colleges of Applied Technology (TCAT) SkillsUSA students represented the Tennessee 
Board of Regents in exemplary fashion.  During the national conference, (one hundred 
and three (103) TCAT students competed in sixty-seven (67) competitions with twenty-
six (26) students bringing home gold, silver and bronze and eighty-one (81) students 
finishing in the top ten nationally.  Finally, the board will learn about the impact 
that SkillsUSA has on the lives of our students from Casey Dowell, an HVAC student 
from McKenzie and one of our SkillsUSA medalists.   
 





d. Committee on Workforce Economic and Community Development  

1. The Committee on Workforce Economic and Community Development is 

responsible for the oversight development and enhancement of the 

workforce initiatives at the six universities, 13 community colleges, and 

27 colleges of applied technology colleges, ensuring  helping to ensure 

our institutions are meeting the workforce training needs of 

Tennessee’s employers and citizens. 

2. The committee will: 

(a) Provide oversight and make recommendations to the 

Tennessee Board of Regents relative to programmatic 

decisions including the approval of new academic workforce 

programs of instruction, program credentials, modifications or 

terminations of academic workforce offerings. 

(b) Ensure that workforce programs align with the needs of 

business and industry. 

(c) Ensure that workforce programs enrich, strengthen, and 

support Tennessee citizens, the State of Tennessee’s Drive 

to 55, and economic development goals. 

(d) Review productivity and performance of academic and non-

credit workforce programs annually and provide a report to the 

Tennessee Board of Regents. 

(e) Provide recommendations to the Tennessee Board of 

Regents for creation of or revisions to policies and guidelines 

related to workforce entities within the TBR system’s 

institutions. 



(f) Encourage and recognize excellence in workforce 

partnerships and student’s successes. 

 



e.  Committee on External Affairs 

1. The Committee on External Affairs is responsible for the oversight of the 

Board’s relationship to organizations and constituent groups external to 

the system, ensuring that these relationships promote  

the mission and goals of the Tennessee Board of Regents system.  

2. Toward the furtherance of this purpose, the Committee on External 

Affairs shall: 

(a) Provide oversight for government relations activities and initiatives 

and make recommendations to the Board on legislative priorities for the 

system. 

(b) Make recommendations regarding the Board's role in building 

relationships and collaborations with foundations, external funders, 

businesses, industry groups, organizations, K-12 education, and 

community leaders. organizations. 

(c) Make recommendations regarding the Board's role in advocating the 

priorities of the System to the media and local, state, and national 

leaders.and media. 

(d)  Provide oversight for public relations efforts, promote effective 

communications with constituents and review the marketing, digital and 

branding strategies developed that promote the system, its initiatives and 

the individual colleges. marketing strategies developed at the System.  

(e)  Promote effective communication between the System and its 

institutions, public officials, and leaders at the local, state, and 

national levels. 



(f)  Provide oversight of private fundraising efforts, recognize 

excellence in philanthropy, and review reports on philanthropic activities 

within the System. fundraising and system grant efforts, recognize 

excellence in philanthropy and review reports on philanthropic and 

collaborative grant activities within the system. 

(g) Facilitate the development and implementation of K-12 partnership 

efforts middle college, dual credit/dual enrollment programming, and 

opportunities for alignment of K-12 and college curricula.   

(h) Recommend to the Board creation or revision of policies and 

procedures policies/guidelines related to external affairs. including but not 

limited to: government, business, and community relations, advocacy, 

public relations and fundraising.  





















Bylaws of the Tennessee Board of Regents 

Name, Charter, and Purpose 

A. Name: The name of the system established by T.C.A. § 49-8-101 is The State 

University and Community College System of Tennessee. 

B. Charter: The charter consists of the Acts of the General Assembly of the State of 

Tennessee codified at T.C.A. § 49-8-101 et seq. and T.C.A. § 49-11-401, et seq. 

C. Purpose: The purpose of the Board of Regents shall be: 

1. To establish, govern, manage, and control the Tennessee State University and 

Community College System that is comprised of the universities, community 

colleges, and colleges of applied technology designated in T.C.A. § 49-8-

101(a). The Board of Regents views itself as the responsible agency for the 

purposes and proposals of the System subject only to legislative mandated 

review. 

2. To develop a system organization that will provide coordination of the system 

of institutions, while at the same time preserving the unique qualities, integrity, 

and regional and community relationships of each of the institutions. 

3. To provide essential centralized services and uniform procedures which will 

increase the individual effectiveness and improve operations of each of the 

institutions of the System. 

4. To increase the ability of the institutions and the System to compete and 

account for state appropriations, while providing more efficient utilization of 

state resources provided for their support. 

5. To assure more effective lay and public direction and System policy guidance 

thus preserving citizens' control of postsecondary education in Tennessee. 

II. Elements of the State University and Community College System 

A. The elements of the System shall be the institutions, the Board of Regents, and 

the Chancellor. 
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Article I: Purpose 

 The purpose of the Tennessee Board of Regents is to govern, manage and control 

the state community colleges and state colleges of applied technology established by 

the General Assembly of the State of Tennessee in T. C. A. § 49-8-101(a), exercising 

the powers and fulfilling the duties vested in it by the General Assembly. 

III.Members 

Article II: The Board 

 Section 1. Powers 

 A. The Board of Regents is vested by law with all the powers and authority to 

govern effectively and set policy for the state community colleges and colleges of 

applied technology in accordance with the laws of Tennessee and the policies of the 

Tennessee Higher Education Commission. 

    B. With respect to the locally governed universities in the System, the Board 

of Regents has the authority to review and give final approval to the operating budget 

of each university for the purpose of ensuring the ability to satisfy obligations to the 

Tennessee State School Bond Authority and its bondholders. 

A. Section 2. Members 

1. The composition of the membership of the Board, the terms of office, and the 

conditions of membership are as provided in T.C.A. § 49-8-201 through 49-8-204, as 

amended, and are incorporated by reference into these bylaws as if fully set forth 

herein, ,including all future amendments thereto. 

B. Section 3. PowerRights of Members 
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1. A.  Except as provided otherwise by law, Iindividual members of the Board enjoy 

equal rights with all other members: 

a. 1.  the right to vote, 

b. 2.  the right to participate fully in all considerations before the Board, 

c. 3.  the right to enter motions and to submit recommendations, and 

d. 4.  all rights and privileges afforded the Board by law and regulation when 

sitting in deliberative session. 

2. 5.  As individuals wWhen not participating in meetings of the Board or any 

of its duly constituted committees, members, as individuals, enjoy the same 

rights and privileges of any citizen of the State of Tennessee as pertains to the 

governance, control, and management of institutions under the Board. 

3. 6.  As individuals, members shall not speak for the Board unless so specifically 

authorized to do so by the Board. 

C. Section 4.  Responsibilities of Members 

1. A.  When participating in meetings of the Board or its duly constituted 

committees, members are responsible for the entire System. 

2. B. They are responsible for representing the entire System without regard 

for any congressional district or area of the State or for any individual institution 

within the State. 

3.1. C.  Members are enjoined from espousing the cause of any one institution 

over the interests of others or the System as a whole.   

D.B. Section  5.  Expenses of Members 
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1. Board business-related and travel expenses, including lodging and meals 

encountered in connection with meetings of the Board or duly constituted committees 

thereof shall be reimbursable at rates established by Board policy in accordance with 

Tennessee State Regulations for Travel. 

E. Section 6.  Minority Views 

1. Upon announcement of any vote of a meeting of the Board or one of its duly 

constituted committees, a member holding a minority view may request his or 

her view bey made a matter of record. 

2. Such minority view shall be submitted in writing to the Secretary. 

IV. Section 7.  Meetings of the Board 

A. A.  Regular Meetings 

1. The Board shall hold at least one (1) stated meeting annually on a day or 

days determined by the board from year to year and at called meetings that may 

be necessary, to be called by the secretary, giving at least five (5) days' notice 

to the board members, but the board may adjourn the stated or called meetings 

to any date that it may set for adjournment. 

B. B.  Special Meetings 

1. 1.  Special meetings of the Board of Regents may be called for any purpose 

by the ChairmanChair by request in writing to the Secretary, or by the Secretary 

upon written request from four other members of the Board. 

2. 2.  The requests shall state the purpose of the proposed meeting. 

3. 3.  Business transacted at all special meetings shall be confined to the 

objects stated in the call. 
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C. Location 

1. Each year, following the Fall quarterly meeting, Tthe Secretary shall issue each   

a calendar year of  the regular meetings of for the upcoming calendar year and 

including their locations as well as those special meetings as may be known. 

2. It shall be the purpose of the Board to meet as feasible at the campus of each 

institution of the System.The board shall strive to meet on the campus of a 

system institution at least twice a year, rotating those meetings throughout the 

system, as practicable.   

D. Notice of Meetings 

1. The Secretary shall give each member of the Board at least five days' written 

notice of a regular or of special meetings of the Board. Emergency meetings 

may be called by telephone or electronic notification with the understanding 

that similar notices are provided all members. 

2. The Secretary, upon advice from the Chancellor and Board, shall prepare an 

annotated agenda to accompany each notice of a regular or special meeting 

of the Board. 

3. The notice shall be mailed to the address appearing on the Secretary's 

records. 

4.3. Emergency meetings may be called by telephone or telegraph notification with 

the understanding that similar notices are provided all members. 

5.4. Public notice of all meetings shall be furnished the news media issued in 

accordance with T.C.A. § 8-44-103. 

E. Quorum 

1. At all meetings of the Board of Regents, nine voting members shall constitute 

a quorum for the transaction of business.  In the absence of a quorum, the 

Board may convene for the purpose of receiving information. If the Board 

convenes in the absence of a quorum and a quorum is later established, the 

Board may then transact business 
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2. The action of a majority of the voting members of the Board present at any 

meeting shall be the action of the Board, except as may be otherwise provided 

by these Bylaws. 

2.3. Members shall be allowed to participate in a meeting by electronic or other 

means in accordance with T.C.A. § 8-44-108. 

F. Order of Business 

1. The following shall be the order of business at each regular meeting of the 

Board , but the rules of order may be suspended by the Board: 

a. Roll call. 

b. Consideration of minutes of last regular meeting and of special meetings held 

subsequently and their approval or amendment. 

c. Consideration of interim Board actions taken by the Chancellor. 

d. Reports of committees. 

e. Reports of the Chancellor. 

f. Reports of Presidents and Directors. 

g. Unfinished business. 

h.1. New business.shall be determined by the Vice-Chair. 

G. Procedures 

1. Any ex-officio member of the Board may be represented at a meeting of the 

Board, but cannot under any conditions register a vote by proxy. 

2. When a member identifies a conflict of interest in connection with a vote on a 

matter before the Board, he or sheThe member should shall withhold his or her 

vote. Such matter shall not be made a matter of record except by express 

request of the member. 

3. A record vote of the Board shall be required on all motions providing for 

approval of a budget; approval of an increase in fees or tuition; approval of 

capital expenditures or the extension of the credit of the system or any of its 

institutions; any revision of the Bylaws, the adoption of a new Bylaw or the 
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repeal of an existing Bylaw; and the documentation of any transaction as may 

be required by law or deemed desirable in the judgment of the ChairmanChair. 

upon demand of any member present a record vote may be called for on any 

matter before announcement of a vote previously taken. 

4. A motion to reconsider shall may only be made by a member who voted on the 

prevailing side and must be made at the same meeting. 

H. Adjourned Meetings 

1. The Board may adjourn any regular or special meeting to any date it may set. 

2. If a quorum is not present, any regular or special meeting may be adjourned 

by the members attending until a quorum shall be present. 

I. Joint Meetings 

1. From time to time, the Board may find it appropriate to meet jointly with some 

other board or body. 

2. In such meetings, the Board shall retain its constituted integrity as established 

under law and in accordance with these Bylaws. 

J. Executive Sessions 

1. In accordance with T.C.A. § 4-35-108, the board may hold confidential 

executive sessions to discuss: 

 a. Items deemed not subject to public inspection under T.C.A. 

§§ 10-7-503 and 10-7-504, and all other matters designated as confidential or 

privileged under the Tennessee Code; 

 b. Litigation; 

 c. Audits or investigations; 

 d.. Information protected by federal law; and 
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 e. Matters involving information under T.C.A. § 4-35-107(a), 

where the informant has requested anonymity. 

2. No business, other than that described under subsection 1 a-e, above, shall 

be considered during a confidential, non-public executive session. 

 3. Attendance at executive sessions shall be limited to board members.  Other 

individuals may be invited to attend all or portions of an executive session as 

deemed necessary by the board vice-chair. 

J.K. Minutes 

1. Minutes shall be taken at each meeting of the Board and shall provide a 

permanent record of such meeting. 

2. Minutes need not be a verbatim record of a meeting but should provide 

adequate basis upon which implementing actions may be taken or permanent 

policies be extracted therefrom. 

2.3. Each meeting shall also be electronically recorded in its entirety.  In the event 

of a dispute regarding the transactions at a meeting, the electronic recording 

shall be determinative of the Board’s action. 

3.4. Minutes of each regular meeting and of subsequent special meetings shall be 

circulated for consideration of the members prior to the next regular meeting 

at which time they shall be approved as attested to by the Vice ChairmanChair 

and the Secretary of the Board. 

V. Office of the Board of Regents 

A. The office of the Board and of the Chancellor of the State University and 

Community College System and his or her staff shall be located in Nashville, 

Tennessee. (T.C.A. § 49-8-202) 

VI. Duties of the Board 
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A. The Board of Regents shall be responsible for the operation of the State University 

and Community College System of Tennessee as provided by the laws of the State 

of Tennessee. The Board shall be responsible for the government, management, 

and control of the system. 

B. The Board is empowered: 

1. To employ the Chancellor, define his or her duties, and within budgetary 

limitations, fix his or her compensation. 

2. To select and employ presidents of the institutions and to set their salaries and 

terms of office. 

3. To confirm or establish policies and procedures for the appointment of 

administrative personnel, faculty, and other employees of each institution and 

fix their salaries and terms of office. 

4. To prescribe curricula and requirements for diplomas and degrees. 

5. To approve the operating and capital budgets of each institution and otherwise 

set policies for their fiscal affairs. 

6. To establish policies and regulations regarding the campus life of the 

institutions, including, but not limited to the conduct of students, student 

housing, parking, and safety. 

7. To assume general responsibility for the operations of the institutions, 

delegating to the presidents and directors such powers and duties as are 

necessary and appropriate for the efficient administration of their respective 

institutions and their programs. 

8. To receive donations of money, securities, and property from any source on 

behalf of the institutions of the System which gifts shall be used in accordance 

with the conditions set by the donor. 

9. To purchase land subject to the terms and conditions of state regulations, to 

condemn land, to erect buildings and equip them for the institutions subject to 

the terms and conditions of legislative appropriations. 



10. To be vested with title to property transferred from the State Board of Education 

and to property donated or purchased subsequent thereto. 

11. The Board shall have such other powers not otherwise prescribed by law, as 

are necessary to carry out its duties. (T.C.A. § 49-8-02 and § 49-8-203) 

C. In fulfilling its responsibilities for the governance of the System, the Board shall 

perform continuous review and evaluation of its purposes, duties, Bylaws, policies 

and operations, and shall affect such changes necessary to ensure effectiveness 

and responsiveness to the needs of the System and the State. 

VII.II. Committees of the Board 

A. The Board of Regents as a whole shall be responsible for the operation of the 

State University and Community College System. 

B. The Board may organize standing and special committees as necessary to carry 

out its governance, control, and management functions. 

C. The Committees of the Board shall make studies of the problems in the fields 

assigned to them and advise the Board as to what, if any, changes of policy should 

be made. 

D. Each of the standing committees shall keep informed with respect to the manner 

in which the policies of the Board are being administered in its field. Committees 

may be authorized to act on behalf of the Board. 

E. All Board members may participate in committee deliberations; however, each 

standing committee shall consist of not less than three and not more than seven 

Board members. 

F. A majority of the members of a committee shall constitute a quorum for the 

transaction of business. In the absence of a quorum, a committee may convene 

for the purpose of receiving information. If a committee convenes in the absence 

of a quorum and a quorum is later established, the committee may then transact 

business. 



G. The Board of Regents may authorize special committees with whatever 

membership is desired by the Board. 

H. Each standing or special committee shall report to the Board periodically or at the 

request of the ChairmanChair of the Board. 

I. The ChairmanChair of the Board shall be an ex officio member of all committees 

with the authority to vote. In the absence of the ChairmanChair, the Vice-

ChairmanChair shall be an ex officio member of all committees with the authority 

to vote. 

J. The Chancellor and Secretary shall be ex officio members of all committees 

without the authority to vote. 

K. The Executive Director of the Tennessee Higher Education Commission may 

serve as a member of any committee without the authority to vote. 

L. When the Board holds its quarterly meeting on the campus of a TBR institution, 

the Chancellor may invite the host institution and other area institutions to 

designate a representative student and a representative faculty member to 

participate in the meetings of the committees of the Board held on the campus in 

conjunction with the quarterly meeting. 

M.L. Standing Committees 

1. There shall be the following standing committees: 

a. Committee on Finance and Business Operations 

1. The Committee on Finance and Business Operations shall make 

recommendations to the Board regarding the fiscal policies to be 

followed in the conduct of the System. 

2. The Committee shall receive and review the recommendations of the 

Chancellor concerning appropriation requests, allocations, budgets and 

budget revisions for each of the institutions in the State University and 

Community College System and for the office of the Board, and shall 

make its recommendations to the Board. 



3. The report of the Committee to the Board shall include in written form the 

itemized deletions, additions, or other changes in the submitted budget 

requests of each institution. 

4. The Committee shall also make recommendations to the Board as to 

needs for additional buildings and land for the campuses, repair and 

renovation of buildings, maintenance of campuses, and adequate 

insurance coverage of buildings and contents. 

5. It shall coordinate the preparation of the capital outlay budget and capital 

outlay appropriations. 

6. It shall study and submit recommendations affecting investments or 

reinvestments of trust funds and shall advise the Board regarding such 

funds. 

7. The Committee shall submit recommendations on System-wide policies 

and procedures on procurement and purchasing. 

8. This committee shall have such other duties as may be authorized by the 

Board. 

9. The Treasurer shall serve as a member of this committee only without 

the authority to vote. 

b. Committee on Academic Policies and Programs and Student Life 

1. The Committee shall review and make recommendations to the Board 

concerning all proposals for new academic programs and degrees, 

revisions or discontinuations of existing programs, the adoption of our 

changes in admission and retention standards, and the establishment, 

reorganization or elimination of academic departments, divisions, 

branch operations and extension services, and other academic units. 

2. The Committee shall be responsible for reviewing the level of productivity 

of existing programs, and when appropriate to recommend the 

discontinuance of non-productive programs. 



3. The Committee shall make appropriate recommendations concerning 

studies and policies relating to academic matters. 

4. The Committee shall also make recommendations to the Board regarding 

campus life of the institutions. 

5. It shall receive and review the Chancellor's reports of proposed policies 

and regulations concerning student affairs including, but not limited to, 

the conduct of students, discipline, student housing, parking, safety and 

special activities of students of the institutions under control of the 

Board. 

c. Committee on Personnel and Compensation 

1. The Committee on Personnel shall make recommendations to the Board 

regarding retirement, tenure, promotion, evaluation and other 

personnel matters regarding personnel involved in the various 

institutions governed by the Board. 

2. The Committee shall make appropriate recommendations concerning 

policy and procedures relating to personnel matters and review the 

recommendations from the Chancellor relative to the annual review of 

personnel requests from the institutions. 

3. The committee shall also review compensation matters of the institutions 

and System Office personnel that require Board approval and make 

recommendations to the Board regarding these matters. 

4. The Committee shall have the power to act for the full Board in 

compensation matters when waiting for the next scheduled Board 

meeting is not desirable. 

d. Committee on Workforce Economic and Community Development  

1. The Committee on WorkforceEconomic and Community Development is 

responsible for the oversight of the workforce initiatives at the six 

universities, 13 community colleges, and 27 colleges of applied 



technologycolleges, ensuring our institutions are meeting the workforce 

training needs of Tennessee’s employers and citizens. 

2. The committee will: 

1. a. Provide oversight and make recommendations to the Tennessee 

Board of Regents relative to programmatic decisions including the approval 

of new academic programs of instruction, program credentials, 

modifications or terminations of academic workforce offerings. 

2. b. Ensure that workforce programs align with the needs of business and 

industry. 

3. c. Ensure that workforce programs enrich, strengthen, and support 

Tennessee citizens, the State of Tennessee’s Drive to 55, and economic 

development goals. 

4. d. Review productivity and performance of academic and non-credit 

workforce programs annually and provide a report to the Tennessee Board 

of Regents. 

5. e. Provide recommendations to the Tennessee Board of Regents for 

creation of or revisions to policies and guidelines related to workforce 

entities within the TBR system’s institutions. 

6. f. Encourage and recognize excellence in workforce partnerships and 

student’s successes. 

e. Committee on External Affairs 

1. The Committee on External Affairs is responsible for the oversight of the 

Board’s relationship to organizations and constituent groups external to 
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the system, ensuring that these relationships promote  

the mission and goals of the Tennessee Board of Regents system.  

2. Toward the furtherance of this purpose, the Committee on External 

Affairs shall: 

1. a. Provide oversight for government relations activities and initiatives 

and make recommendations to the Board on legislative priorities for the 

system. 

2. b. Make recommendations regarding the Board's role in building 

relationships and collaborations with foundations, external funders, 

businesses, industry groups, organizations, K-12 education, and 

community leaders./organizations in Tennessee. 

3. c. Make recommendations regarding the Board's role in advocating the 

priorities of the System to media and local, state, and national leaders and 

media. 

4. d.  Provide oversight for public relations efforts, promote effective 

communications with constituents, and review the marketing, digital and 

branding strategies developed that promote the the system, its initiatives 

and the individual colleges.marketing strategies developed at the System. 

5. e.  Promote effective communication betweenbetween  the 

System,and its institutions, public officials, and leaders at the local, state, 

and national levels. 

6. f.  Provide oversight of private fundraising efforts, recognize 

excellence in philanthropy, and review reports on philanthropic 

activities within the System.fundraising and system grant efforts, recognize 
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excellence in philanthropy and review reports on philanthropic and 

collaborative grant activities within the system. 

 g. Facilitate the development and implementation of K-12 partnership 

efforts middle college, dual credit/dual enrollment programming, and 

opportunities for alignment of K-12 and college curricula.   

7. h. Recommend to the Board creation or revision of policies/guidelines 

related to external affairs including, but not limited to: government, 

business, and community relations, advocacy, public relations, and 

fundraising. 

f. Audit Committee 

1. The Audit Committee shall provide appropriate oversight and 

accountability on fiscal matters within the Tennessee Board of Regents. 

2. In addition to the Regents appointed to the Committee, the Board may 

select one or more certified public accountants or other qualified 

citizens who are not members of the Board to serve on the Audit 

Committee. 

3. The Audit Committee shall employ a person qualified by training and 

experience to serve as an internal auditor and to report directly to the 

Audit Committee and the Board. 

4. The internal auditor shall be removable only for cause by a majority vote 

of the Board. 

5. The internal auditor shall perform the duties required by the Higher 

Education Accountability Act of 2004 (T.C.A. § 49-14-101 et seq.) 

including reports to the Committee and development of a process to 

report and investigate illegal, improper, fraudulent or wasteful activity. 

VIII.III. Officers and Their Duties 
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A. Officers 

1. The officers of the Board of Regents shall be the ChairmanChair, Vice 

ChairmanChair, Chancellor, Treasurer, and Secretary. The sitting Governor of 

the State of Tennessee shall serve as ChairmanChair of the Board. 

2. The Board may from time to time establish such other offices and positions as 

may be necessary to carry out the functions of the Board. 

B. Election and Term of Office 

1. The term of office of each officer, except the Chancellor, Treasurer and 

Secretary, shall be one year commencing on July 1st and until his successor 

is chosen and installed. 

2. Officers other than the ChairmanChair, and  Chancellor, Treasurer, and 

Secretary shall be elected each year by the Board at the last regular meeting 

of each fiscal year. 

3. The Vice Chancellor for Business and Finance shall serve as Treasurer unless 

the Board chooses to fill the office by election from the staff of the Chancellor. 

2.4. The Board shall elect the Secretary n from the staff of the Chancellor. 

3.5. No one person shall hold more than one of these offices. 

C. Removal of Officers 

1. Officers may be removed at any time by the Board by the affirmative vote of a 

majority of the Board, not merely of the quorum. 

D. Vacancies 

1. Vacancies shall be filled by the Board as soon as practicable. 

E. ChairmanChair 

1. The ChairmanChair shall be a member of the Board, shall preside at the 

meetings of the Board, if present, with the authority to vote, and may work with 

the Vice ChairmanChair to appoint the Chairs and members of all committees. 

2. He or sheThe Chair shall be an ex officio member of all committees with the 

authority to vote. 
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F. Vice ChairmanChair 

1. The Vice ChairmanChair shall be a member of the Board and shall perform the 

duties and have the powers of the ChairmanChair during the absence or 

disability of the ChairmanChair. 

G. Chancellor 

1. The Board of Regents shall elect the Chancellor who shall hold office at the 

pleasure of the Board. 

2. He or sheThe Chancellor shall not be a member of the Board. 

3. In case of any vacancy in the Chancellorship, the Board shall name an Acting 

Chancellor who shall serve until the office of the Chancellor shall be filled. 

4. The Chancellor shall be the chief executive officer of the State University and 

Community College System. 

5. He or sheThe Chancellor shall perform all of those duties that are prescribed 

by the Board. 

6. He or sheThe Chancellor shall be responsible to the Board of Regents for the 

prompt and effective execution of all resolutions, policies and rules and 

regulations adopted by the Board for the ordering and the operation of the 

entire System and for the government of any and all of its branches. 

7. His or herThe Chancellor’s discretionary powers shall be broad enough to 

enable him or her to discharge these responsibilities. 

8. The Chancellor shall attend and participate in, without the privilege of voting, 

all of the meetings of the Board of Regents and of its committees. 

9. He or sheThe Chancellor shall be an ex officio member of all committees, 

without the authority to vote. 

10. He or sheThe Chancellor shall review recommendations from the presidents 

and directors regarding annual appointments, promotions, and salaries of 

employees of the several institutions of the System, and shall be responsible 



for compliance by the presidents and directors with Board policies and 

procedures on personnel matters. 

11. He or sheThe Chancellor shall make recommendations regarding the 

establishment or discontinuance of staff positions in the Office of the Board of 

Regents. 

12. He or sheThe Chancellor shall recommend the appointment of administrative 

officers and other employees of the Office of the Board of Regents. 

13. The Chancellor shall be empowered to act for the Board in the interims when 

the Board is not in session. 

14. He or sheThe Chancellor shall speak for the Board and shall represent it at 

meetings and before the public consistent with established policies of the 

Board. 

15. He or sheThe Chancellor shall be the channel of communication with the 

presidents and directors of the institutions and shall present 

recommendations concerning System policy to the Board. 

16. The Chancellor shall be authorized upon the authority of the Board and in its 

name to execute all notes, bonds, deeds, contracts, and other documents of 

an official nature. 

17. He or sheThe Chancellor shall submit, in on behalf of the Board and with its 

approval the annual report at the end of each fiscal year, which report shall go 

to the Governor and the legislature. 

H. Treasurer 

1. The Treasurer shall be elected by the Board and shall not be a member 

thereof, but shall be a member of the staff of the Chancellor. 

2.1. He or she shall be sworn and bonded to discharge faithfully the duties as 

Treasurer. 

3.2. He or sheThe Treasurer shall serve without vote as a member of the 

Committee on Finance and Business Operations. 



4.3. He or sheThe Treasurer shall perform such other duties as the Board may 

authorize or as may be assigned by the Chancellor. 

I. Secretary 

1. The Secretary shall be elected by the Board and shall not be a member thereof 

but shall be a member of the staff of the Chancellor. 

2.1. He or sheThe Secretary shall be sworn to discharge faithfully the duties as 

Secretary. 

3.2. He or sheThe Secretary shall be present at all meetings of the Board and of 

the committees. 

4.3. He or sheThe Secretary shall keep an accurate record of proceedings of the 

meetings of the Board and of the committees. 

5.4. In the absence of the Secretary from a meeting, a secretary shall be chosen 

for the meeting and shall record the proceedings. 

6.5. He or sheThe Secretary shall be the custodian of all minutes, official 

documents, and archives of the System. 

7.6. He or sheThe Secretary shall perform such other duties and have such other 

powers as the Board may authorize or as may be assigned by the Chancellor. 

J. Delegation of Duties of Officers 

1. In case of the absence of any officer of the Board of Regents, or for any other 

reason that the Board may deem sufficient, the Board of Regents may delegate 

the powers or duties of such officers, provided a majority of the full Board 

concurs therein. 

IX. Universities, Community Colleges and Colleges of Applied Technology 

A. The State University and Community College System of Tennessee shall consist 

of the following universities, community colleges and colleges of applied 

technology and such other institutions as may be established or placed under the 

Board of Regents from time to time: 

1. Universities (6) 



a.Austin Peay State University, Clarksville; East Tennessee State University, 

Johnson City; University of Memphis, Memphis; Middle Tennessee State 

University, Murfreesboro; Tennessee State University, Nashville; Tennessee 

Technological University, Cookeville 

2. Community Colleges (13) 

a.Chattanooga State Community College, Chattanooga; Cleveland State 

Community College, Cleveland; Columbia State Community College, Columbia; 

Dyersburg State Community College, Dyersburg; Jackson State Community 

College, Jackson; Motlow State Community College, Lynchburg; Nashville State 

Community College, Nashville; Northeast State Community College, Blountville; 

Pellissippi State Community College, Knoxville; Roane State Community College, 

Harriman; Southwest Tennessee Community College, Memphis; Volunteer State 

Community College, Gallatin; Walters State Community College, Morristown 

3.Colleges of Applied Technology (27) 

a. Athens, Chattanooga, Covington, Crossville, Crump, Dickson, Elizabethton, 

Harriman, Hartsville, Hohenwald, Jacksboro, Jackson, Knoxville, Livingston, 

McKenzie, McMinnville, Memphis, Morristown, Murfreesboro, Nashville, Newbern, 

Oneida, Paris, Pulaski, Ripley, Shelbyville, and Whiteville. (T.C.A. § 49-8-101) 

Heads of Colleges and Universities 

Section IV. Presidents 

B. A. Duties of the President 

1.2. The president of each college and university in the System shall be the chief 

executive head of the institution and of all its departments, and shall exercise 
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such supervision and direction as will promote the efficient operation of the 

institution. 

2.3. He or sheThe president shall be responsible to the Board through the 

Chancellor for the operation and management of the institution and for the 

execution of all directives of the Board and of the Chancellor. 

3. He or she shall have direct access to the Board by submitting reports to the 

Board at its regular meetings and to meet with the Board on such occasions. 

4. He or sheThe president shall be the official medium of communication between 

the faculty and the Chancellor, and between the council, senate, assembly, or 

any such body, either of the faculty or of the students, and the Chancellor. 

5. He or sheThe president shall recommend annually to the Board of Regents, 

through the Chancellor, the creation or continuance of positions of faculty and 

other employees of the institution. 

6. He or sheThe president shall have the authority to recommend or make 

appointments of personnel and, within budgetary limitations, to fix their 

salaries, and to recommend or approve promotions, transfers, leaves of 

absence, and removal of personnel, pursuant to the requirements of policies 

and procedures established by the Board, and subject to such prior approval 

or confirmation of the Board or the Chancellor as may be required by the 

Board. 

7. He or sheThe president shall make an annual report to the Board, through the 

Chancellor, of the work and condition of the institution under his or her control. 

7.  

a.         B Terms of Appointment Heads of Colleges and Universities 

1. The heads presidents of the colleges and universities shall serve at the 

pleasure of the Board. 
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b. C. Resignation and Removal of Heads of Colleges and UniversitiesPresidents 

1.2. The Board anticipates upon appointment that each head of an institution 

will serve for a number of years. 

1.  The head of eachpresident of an  institution may resign at any time upon written 

notification to the Board through the Chancellor. 

2. 2.  In the event of a resignation, the Board may authorize up to three months 

of severance compensaton. 

3. 3.  The Board may terminate the employment of the head of each 

president of an institution may be terminated at any time. by the Board. 

4. In the event of termination of the head of an institution, three months' 

severance compensation may be authorized by the Board. 

c.b. Presidents' Councils 

1. The president of each college and university shall be a member of the 

respective Presidents' Council for his or her type of institution and shall 

likewise be a member of the Joint Presidents' Council. 

2. These councils shall have the opportunity to present reports and 

recommendations to the Board of Regents. 

3. The Chancellor shall be an ex officio member of each the council and 

shall be invited to attend each meeting of said the councils. 

C. Heads of Colleges of Applied Technology 

1. The director president of each college of applied technology in the System 

shall be the executive head of the institution and of all its departments, and 

shall exercise such supervision and direction as will promote the efficient 

operation of the institution. 
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2. He or she shall be responsible to the Board and Chancellor, through the senior 

member of the Board staff for colleges of applied technology, for the execution 

of all directives of the Board and of the Chancellor. 

3. He or she shall have access to the Board by submitting reports to the Board at 

its regular meetings through a representative director president who shall 

meet with the Board on such occasions. 

4. He or she shall be the official medium of communication between the faculty 

and the Chancellor, and between the council, senate, assembly, or any such 

body, either of the faculty or of the students, and the Chancellor. 

5. He or she shall make an annual report to the Board, through the Chancellor, 

of the work and condition of the institution under his or her control. 

6. He or she shall have specific responsibilities as delegated by the Chancellor 

for the operation and management of the institution. 

a. Terms of Heads of Colleges of Applied Technology 

1. The heads of the colleges of applied technology shall serve at the 

pleasure of the Chancellor. 

b. Resignation and Removal of Heads of Colleges of Applied Technology 

1. It is anticipated upon appointment that each head of a college of applied 

technology will serve for a number of years. 

2. The head of each college of applied technology may resign at any time 

upon written notification to the Chancellor. 

3.4. The head of each college of applied technology may be terminated at any 

time by the Chancellor. 

D.K. Employees 

1. Administrative personnel, faculty members and other personnel shall be 

recommended or appointed by the president of the college or university and 

director of the college of applied technology, subject to such requirements, 



approvals or confirmations by the Board or the Chancellor as may be specified 

by the Board. 

2. A member of the Board shall not be a party to procuring the appointment of 

any relative at any of the units of the State University and Community College 

System. 

E. Students 

1. Admission 

a. The Board shall prescribe rules and regulations for the admission of students 

to the institutions. 

2. Campus Conduct 

a. Within general System guidelines and policies developed by the Board, the 

presidents and directors shall be responsible for promulgating campus 

regulations developed within the institutional community. 

b. Students violating the rules and regulations of an institution may be punished, 

suspended, or expelled as the nature of the case requires. 

X. Degrees, Diplomas, and Certificates 

A. Degrees 

1. The faculty shall recommend to the president of the institution the candidates 

for degrees which the institution has been authorized by the Board to confer. 

B. Diplomas and Certificates 

1. The director president shall certify the candidates for diplomas and 

certificates which the college of applied technology has been authorized by the 

Board to award. 

C. Degree, Diploma, and Certificate Requirements 

1. The Board of Regents shall set requirements for the award of degrees by all 

institutions, and diplomas and certificates by all colleges of applied technology 

within the System. 



D. Approval of Degree and Academic Programs, and Diploma and Certificate 

Programs 

1. The Board of Regents shall approve all present and proposed programs of 

study leading to degrees, and diplomas and certificates in all institutions, 

and diplomas and certificates in all technology centers of the System. 

2. The Board shall also exercise authority to disestablish programs of study upon 

the recommendation of the Chancellor. 

XI. Appeals 

A. The Board shall adopt a policy defining those final decisions affecting students 

and employees in the System which may be appealed to the Chancellor and the 

Board. 

L. The policy shall prescribe the process of appeal and the standard of review to be 

applied by the Chancellor and the Board. 

B.M.  

XII.IV. Amendment of Bylaws 

A. These Bylaws may be amended or repealed at any regular meeting by an 

affirmative vote of not less than nine members of the Board, provided however, 

that any proposed change in these Bylaws shall be submitted to the Secretary in 

writing at any regular meeting or special meeting and shall be voted on at the next 

regular meeting of the Board. 

B. Amendments or additions to the Bylaws shall be presented in such form as 

suitable for direct incorporation into the Bylaws. 

C. Any Bylaw may be suspended at any regular or special meeting for that meeting 

only by the unanimous consent of all present. 

D. The Secretary shall maintain a Bylaws book in which shall be recorded all Bylaws 

and any changes, additions, or deletions thereto. 

XIII.V. Parliamentary Authority 



A. The rules contained in Roberts Rules of Order, 1970, Newly Revised 11th Edition, 

or the most recent subsequent edition, shall govern the Board in all cases to in 

which they are not inconsistent with these Bylaws or any special rules of order of 

this Board. 

Sources 

Controlling Statute(s) 

T.C.A. § 49-8-101 et seq. 

T.C.A. § 49-11-401 et seq. T.C.A. Title 49, Chapters 7, 8 and 11 

Revision Dates: 

As Amended December 16, 1983; Board Meeting December 7, 2001; Board Meeting 

September 24, 2004; Board Meeting December 3, 2004; Board Meeting June 26, 2008; 

Board Meeting September 24, 2010; Revisions and renumbering approved at Board 

Meeting, September 26, 2014; Board Meeting December 10, 2015.  

Related Policies 

• System of Governance 

• Purpose of the Board 

• Duties of Board 

• Title, Election and Duties of Board Officers 

• Committees of the Board 

• Meetings of the Board 

• Bylaws of the Board 

• Institutions in the System 

• Duties of the Presidents and Directors 

• Duties of the Chancellor 

• Selection and Retention of Presidents 
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Bylaws of the Tennessee Board of Regents 

Article I: Purpose 

 The purpose of the Tennessee Board of Regents is to govern, manage and control 

the state community colleges and state colleges of applied technology established by 

the General Assembly of the State of Tennessee in T. C. A. § 49-8-101(a), exercising 

the powers and fulfilling the duties vested in it by the General Assembly. 

Article II: The Board 

Section 1. Powers 

A.  The Board of Regents is vested by law with all the powers and authority to 

govern effectively and set policy for the state community colleges and colleges of 

applied technology in accordance with the laws of Tennessee and the policies of 

the Tennessee Higher Education Commission. 

B.  With respect to the locally governed universities in the System, the Board of 

Regents has the authority to review and give final approval to the operating budget 

of each university for the purpose of ensuring the ability to satisfy obligations to the 

Tennessee State School Bond Authority and its bondholders. 

Section 2. Members 

The composition of the membership of the Board, the terms of office, and the 

conditions of membership are as provided in T.C.A. § 49-8-201, including all future 

amendments thereto. 
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Section 3. Rights of Members 

A.  Except as provided otherwise by law, individual members of the Board enjoy 

equal rights with all other members: 

1.  the right to vote, 

2.  the right to participate fully in all considerations before the Board, 

3.  the right to enter motions and to submit recommendations, and 

4.  all rights and privileges afforded the Board by law and regulation when sitting 

in deliberative session. 

5.  When not participating in meetings of the Board or any of its duly constituted 

committees, members, as individuals, enjoy the same rights and privileges of any 

citizen of the State of Tennessee as pertains to the governance, control, and 

management of institutions under the Board. 

B.  As individuals, members shall not speak for the Board unless specifically 

authorized to do so by the Board. 

Section 4.  Responsibilities of Members 

A.  When participating in meetings of the Board or its duly constituted committees, 

members are responsible for the entire System. 

B.  Members are responsible for representing the entire System without regard for 

any congressional district or area of the State or for any individual institution within 

the State. 
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C.  Members are enjoined from espousing the cause of any one institution over the 

interests of others or the System as a whole.   

Section 5.  Expenses of Members 

Board business-related and travel expenses, including lodging and meals encountered in 

connection with meetings of the Board or duly constituted committees thereof shall be 

reimbursable at rates established by Board policy in accordance with Tennessee State 

Regulations for Travel. 

Section 6.  Minority Views 

Upon announcement of any vote of a meeting of the Board or one of its duly constituted 

committees, a member holding a minority view may request his or her view be made a 

matter of record.  Such minority view shall be submitted in writing to the Secretary. 

Section 7.  Meetings of the Board 

A.  Regular Meetings 

The Board shall hold at least one (1) stated meeting annually, on a day or days 

determined by the board from year to year, giving at least five (5) days' notice 

to the board members, but the board may adjourn the stated or called meetings 

to any date that it may set for adjournment. 

B.  Special Meetings 

1.  Special meetings of the Board of Regents may be called for any purpose by 

the Chair by request in writing to the Secretary, or by the Secretary upon written 

request from four other members of the Board. 

2.  The requests shall state the purpose of the proposed meeting. 
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3.  Business transacted at all special meetings shall be confined to the subjects 

stated in the call. 

C.  Location 

Each year, following the Fall quarterly meeting, the Secretary shall issue   a 

calendar of the regular meetings for the upcoming calendar year, including their 

locations.  The board shall strive to meet on the campus of a system institution at 

least twice a year, rotating those meetings throughout the system, as practicable.   

D.  Notice of Meetings 

1. The Secretary shall give each member of the Board at least five days' 

written notice of regular meetings of the Board. Special meetings may 

be called by telephone or electronic notification with the understanding 

that similar notices are provided all members. 

2. The Secretary, upon advice from the Chancellor and the Board, shall 

prepare an agenda to accompany each notice of a regular or special 

meeting of the Board. 

3. Public notice of all meetings shall be issued in accordance with T.C.A. § 

8-44-103. 

E.  Quorum 

1.  At all meetings of the Board of Regents, nine voting members shall 

constitute a quorum for the transaction of business.  In the absence of a 

quorum, the Board may convene for the purpose of receiving information. If 

the Board convenes in the absence of a quorum and a quorum is later 

established, the Board may then transact business. 
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2.  The action of a majority of the voting members of the Board present at any 

meeting shall be the action of the Board, except as may be otherwise provided 

by these Bylaws. 

3.  Members shall be allowed to participate in a meeting by electronic or other 

means in accordance with T.C.A. § 8-44-108. 

F. Order of Business 

The order of business at each regular meeting of the Board shall be determined 

by the Vice-Chair. 

G. Procedures 

1. Any ex-officio member of the Board may be represented at a meeting of the 

Board, but cannot under any conditions register a vote by proxy. 

2.  When a member identifies a conflict of interest in connection with a vote on a 

matter before the Board.  The member shall withhold his or her vote. 

3   A record vote of the Board shall be required on all motions providing for: 

a. approval of a budget; approval of an increase in fees or tuition; 

b. approval of capital expenditures or the extension of the credit of the 

system or any of its institutions; 

c. any revision of the Bylaws, the adoption of a new Bylaw or the repeal 

of an existing Bylaw; 

d. the documentation of any transaction as may be required by law; or 

e. as deemed desirable in the judgment of the Chair; or, 
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f. upon demand of any member present a record vote may be called 

for on any matter before announcement of a vote previously taken. 

4.  A motion to reconsider may only be made by a member who voted on the 

prevailing side and must be made at the same meeting. 

5.  Adjourned Meetings 

a.  The Board may adjourn any regular or special meeting to any date it may 

set. 

b.  If a quorum is not present, any regular or special meeting may be 

adjourned by the members attending until a quorum shall be present. 

6.  Joint Meetings 

a.  From time to time, the Board may find it appropriate to meet jointly with 

some other board or body. 

b. In such meetings, the Board shall retain its constituted integrity as 

established under law and in accordance with these Bylaws. 

H.  Executive Sessions 

1. In accordance with T.C.A. § 4-35-108, the board may hold confidential 

executive sessions to discuss: 

a. Items deemed not subject to public inspection under T.C.A. §§ 10-7-

503 and 10-7-504, and all other matters designated as confidential 

or privileged under the Tennessee Code; 

b. Litigation; 



7 
 

c. Audits or investigations; 

d. Information protected by federal law; and 

e. Matters involving information under T.C.A. § 4-35-107(a), where the 

informant has requested anonymity. 

2. No business, other than that described under subsection 1 a-e, above, shall be 

considered during a confidential, non-public executive session. 

3. Attendance at executive sessions shall be limited to board members.  Other 

individuals may be invited to attend all or portions of an executive session as 

deemed necessary by the board vice-chair. 

I.  Minutes 

1.  Minutes shall be taken at each meeting of the Board and shall provide a        

permanent record of such meeting. 

2. Minutes need not be a verbatim record of a meeting but should provide an 

adequate basis for any required implementation of board action. 

3. Each meeting shall also be electronically recorded in its entirety.  In the event 

of a dispute regarding the transactions at a meeting, the electronic recording 

shall be the determinative record of the Board’s action. 

4. Minutes of each regular meeting and of subsequent special meetings shall be 

circulated for consideration of the members prior to the next regular meeting 

at which time they shall be approved as attested to by the Vice Chair and the 

Secretary of the Board. 
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Article III.  Committees of the Board 

Section 1.  Procedures 

A. The Board of Regents as a whole shall be responsible for the operation of the 

State University and Community College System. 

B. The Board may organize standing and special committees as necessary to carry 

out its governance, control, and management functions. 

C. The Committees of the Board shall make studies of the fields assigned to them and 

advise the Board as to what, if any, changes of policy should be made. 

D. Each of the standing committees shall keep informed with respect to the manner in 

which the policies of the Board are being administered in its field. Committees may 

be authorized to act on behalf of the Board. 

E. All Board members may participate in committee deliberations; however, each 

standing committee shall consist of not less than three and not more than seven 

voting Board members. 

F. A majority of the members of a committee shall constitute a quorum for the 

transaction of business. In the absence of a quorum, a committee may convene 

to receiving information. If a committee convenes in the absence of a quorum and 

a quorum is later established, the committee may then transact business. 

G. The Board of Regents may authorize special committees with whatever 

membership is desired by the Board. 

H. Each standing or special committee shall report to the Board periodically or at the 

request of the Chair of the Board. 

I. The Chair of the Board shall be an ex officio member of all committees with the 

authority to vote. In the absence of the Chair, the Vice-Chair shall be an ex officio 

member of all committees with the authority to vote. 

J. The Chancellor shall be an ex officio member of all committees without the authority 

to vote. 
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K. The Executive Director of the Tennessee Higher Education Commission may serve 

as a member of any committee without the authority to vote. 

Section 2.  Standing Committees 

A. Committee on Finance and Business Operations 

1. The Committee on Finance and Business Operations shall make 

recommendations to the Board regarding the fiscal policies to be 

followed in the conduct of the System. 

2. The Committee shall receive and review the recommendations of the 

Chancellor concerning appropriation requests, allocations, budgets and 

budget revisions for each of the institutions in the State University and 

Community College System and for the office of the Board, and shall 

make its recommendations to the Board. 

3. The report of the Committee to the Board shall include in written form 

the itemized deletions, additions, or other changes in the submitted 

budget requests of each institution. 

4. The Committee shall also make recommendations to the Board as to 

needs for additional buildings and land for the campuses, repair and 

renovation of buildings, maintenance of campuses, and adequate 

insurance coverage of buildings and contents. 

5. It shall coordinate the preparation of the capital outlay budget and capital 

outlay appropriations. 

6. It shall study and submit recommendations affecting investments or 

reinvestments of trust funds and shall advise the Board regarding such 

funds. 

7. The Committee shall submit recommendations on System-wide policies 

and procedures on procurement and purchasing. 
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8. This committee shall have such other duties as may be authorized by 

the Board. 

9. The Treasurer shall serve as a member of this committee only without 

the authority to vote. 

B. Committee on Academic Policies and Programs and Student Life 

1 The Committee shall review and make recommendations to the Board 

concerning all proposals for new academic programs and degrees, 

revisions or discontinuations of existing programs, the adoption of our 

changes in admission and retention standards, and the establishment, 

reorganization or elimination of academic departments, divisions, 

branch operations and extension services, and other academic units. 

2. The Committee shall be responsible for reviewing the level of 

productivity of existing programs, and when appropriate to recommend 

the discontinuance of non-productive programs. 

3. The Committee shall make appropriate recommendations concerning 

studies and policies relating to academic matters. 

4. The Committee shall also make recommendations to the Board 

regarding campus life of the institutions. 

5. It shall receive and review the Chancellor's reports of proposed policies 

and regulations concerning student affairs including, but not limited to, 

the conduct of students, discipline, student housing, parking, safety and 

special activities of students of the institutions under control of the 

Board. 

C. Committee on Personnel and Compensation 
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1. The Committee on Personnel shall make recommendations to the 

Board regarding retirement, tenure, promotion, evaluation and other 

personnel matters regarding personnel involved in the various 

institutions governed by the Board. 

2. The Committee shall make appropriate recommendations concerning 

policy and procedures relating to personnel matters and review the 

recommendations from the Chancellor relative to the annual review of 

personnel requests from the institutions. 

3. The committee shall also review compensation matters of the 

institutions and System Office personnel that require Board approval 

and make recommendations to the Board regarding these matters. 

4. The Committee shall have the power to act for the full Board in 

compensation matters when waiting for the next scheduled Board 

meeting is not desirable. 

D. Committee on Economic and Community Development  

1. The Committee on Economic and Community Development is 

responsible for the oversight of the workforce initiatives at the colleges, 

ensuring our institutions are meeting the workforce training needs of 

Tennessee. 

2. The committee will: 

a. Provide oversight and make recommendations to the Tennessee 

Board of Regents relative to programmatic decisions including the 

approval of new programs of instruction, program credentials, 

modifications or terminations of academic workforce offerings. 
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b. Ensure that workforce programs align with the needs of business and 

industry. 

c. Ensure that workforce programs enrich, strengthen, and support 

Tennessee citizens, the State of Tennessee’s Drive to 55, and 

economic development goals. 

d.  Review productivity and performance of academic and non-credit 

workforce programs annually and provide a report to the Tennessee 

Board of Regents. 

e. Provide recommendations to the Tennessee Board of Regents for 

creation of or revisions to policies and guidelines related to workforce 

entities within the TBR system’s institutions. 

f. Encourage and recognize excellence in workforce partnerships and 

student’s successes. 

E.  Committee on External Affairs 

1 The Committee on External Affairs is responsible for the oversight of 

the Board’s relationship to organizations and constituent groups 

external to the system, ensuring that these relationships promote  

the mission and goals of the Tennessee Board of Regents system.  

2. Toward the furtherance of this purpose, the Committee on External 

Affairs shall: 

a. Provide oversight for government relations activities and initiatives 

and make recommendations to the Board on legislative priorities for the 

system. 
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b. Make recommendations regarding the Board's role in building 

relationships and collaborations with foundations, external funders, 

businesses, industry groups, organizations, K-12 education, and 

community leaders. 

c. Make recommendations regarding the Board's role in advocating the 

priorities of the System to the media and local, state, and national leaders. 

d.  Provide oversight for public relations efforts, promote effective 

communications with constituents and review the marketing, digital and 

branding strategies developed that promote the system, its initiatives and 

the individual colleges. 

e.  Promote effective communication between the System and its 

institutions, public officials, and leaders at the local, state, and 

national levels. 

f.  Provide oversight of fundraising and system grant efforts, recognize 

excellence in philanthropy and review reports on philanthropic and 

collaborative grant activities within the system. 

g. Facilitate the development and implementation of K-12 partnership 

efforts, middle college, dual credit/dual enrollment programming, and 

opportunities for alignment of K-12 and college curricula.   

 

F.  Audit Committee 

1 The Audit Committee shall provide appropriate oversight and 

accountability on fiscal matters within the Tennessee Board of Regents. 
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2 In addition to the Regents appointed to the Committee, the Board may 

select one or more certified public accountants or other qualified 

citizens who are not members of the Board to serve on the Audit 

Committee. 

3. The Audit Committee shall employ a person qualified by training and 

experience to serve as an internal auditor and to report directly to the 

Audit Committee and the Board. 

4. The internal auditor shall be removable only for cause by a majority vote 

of the Board. 

5. The internal auditor shall perform the duties required by the Higher 

Education Accountability Act of 2004 (T.C.A. § 49-14-101 et seq.) 

including reports to the Committee and development of a process to 

report and investigate illegal, improper, fraudulent or wasteful activity. 

Article IV.  Officers and Their Duties 

Section 1. Officers 

A.  The officers of the Board of Regents shall be the Chair, Vice Chair, Chancellor, 

Treasurer, and Secretary. The sitting Governor of the State of Tennessee shall 

serve as Chair of the Board. 

B.  The Board may from time to time establish such other offices and positions as 

may be necessary to carry out the functions of the Board. 

C.  Election and Term of Office 
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1 The term of office of each officer, except the Chancellor, shall be 

one year commencing on July 1st and continuing until his 

successor is chosen and installed. 

2. Officers other than the Chair and Chancellor shall be elected each 

year by the Board at the last regular meeting of each fiscal year. 

3. The Vice Chancellor for Business and Finance shall serve as 

Treasurer unless the Board chooses to fill the office by election 

from the staff of the Chancellor. 

4. The Board shall elect the Secretary from the staff of the Chancellor. 

5. No one person shall hold more than one of these offices. 

D.   Removal of Officers 

Officers may be removed at any time by the Board by the affirmative vote of a 

majority of the Board, not merely of the quorum. 

E.  Vacancies 

Vacancies shall be filled by the Board as soon as practicable. 

F.  Chair 

1. The Chair shall be the sitting Governor of Tennessee, shall preside at the 

meetings of the Board, if present, with the authority to vote, and may work with 

the Vice Chair to appoint the Chairs and members of all committees. 

2. The Chair shall be an ex officio member of all committees with the authority to 

vote. 
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G. Vice Chair 

The Vice Chair shall be a member of the Board and shall perform the duties and 

have the powers of the Chair during the absence or disability of the Chair. 

H. Chancellor 

1. The Board of Regents shall elect the Chancellor who shall hold office at the 

pleasure of the Board. 

2. The Chancellor shall not be a member of the Board. 

3. In case of any vacancy in the Chancellorship, the Board shall name an Acting 

Chancellor who shall serve until the office of the Chancellor shall be filled. 

4. The Chancellor shall be the chief executive officer of the State University and 

Community College System. 

5. The Chancellor shall perform all those duties that are prescribed by law and 

by the Board. 

6. The Chancellor shall be responsible to the Board of Regents for the prompt 

and effective execution of all resolutions, policies and rules and regulations 

adopted by the Board for the ordering and the operation of the entire System 

and for the government of any and all of its branches. 

7. The Chancellor’s discretionary powers shall be broad enough to enable him or 

her to discharge these responsibilities. 

8. The Chancellor shall attend and participate in, without the privilege of voting, 

all meetings of the Board of Regents and of its committees. 
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9. The Chancellor shall be an ex officio member of all committees, without the 

authority to vote. 

10. The Chancellor shall review recommendations from the presidents regarding 

annual appointments, promotions, and salaries of employees of the several 

institutions of the System, and shall be responsible for compliance by the 

presidents with Board policies and procedures on personnel matters. 

11. The Chancellor shall make recommendations regarding the establishment or 

discontinuance of staff positions in the Office of the Board of Regents. 

12. The Chancellor shall recommend the appointment of administrative officers 

and other employees of the Office of the Board of Regents. 

13.  The Chancellor shall be empowered to act for the Board in the interims when 

the Board is not in session.  The Chancellor shall report any such interim action 

to the Board at its next regular meeting. 

14. The Chancellor shall speak for the Board and shall represent it at meetings 

and before the public consistent with established policies of the Board. 

15. The Chancellor shall be the channel of communication with the presidents of 

the institutions and shall present recommendations concerning System policy 

to the Board. 

16. The Chancellor shall be authorized upon the authority of the Board and in its 

name to execute all notes, bonds, deeds, contracts, and other documents of 

an official nature. 
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17. The Chancellor shall submit, on behalf of the Board and with its approval the 

annual report at the end of each fiscal year, which report shall go to the 

Governor and the legislature. 

I. Treasurer 

1. The Treasurer shall be sworn and bonded to discharge faithfully the duties as 

Treasurer. 

2. The Treasurer shall serve without vote as a member of the Committee on 

Finance and Business Operations. 

3. The Treasurer shall perform such other duties as the Board may authorize or 

as may be assigned by the Chancellor. 

J. Secretary 

1.     The Secretary shall be sworn to discharge faithfully the duties as Secretary. 

2. The Secretary shall be present at all meetings of the Board and of the 

committees. 

3. The Secretary shall keep an accurate record of proceedings of the meetings 

of the Board and of the committees. 

4. In the absence of the Secretary from a meeting, a secretary shall be chosen 

for the meeting and shall record the proceedings. 

2. The Secretary shall be the custodian of all minutes, official documents, and 

archives of the System. 

3. The Secretary shall perform such other duties and have such other powers as 

the Board may authorize or as may be assigned by the Chancellor. 
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K. Delegation of Duties of Officers 

In case of the absence of any officer of the Board of Regents, or for any other reason 

that the Board may deem sufficient, the Board of Regents may delegate the powers or 

duties of such officers, provided a majority of the full Board concurs therein. 

Article V. Presidents 

Section 1.  Duties of the President 

A.  The president of each college in the System shall be the chief executive of the 

institution and of all its departments, and shall exercise such supervision and 

direction as will promote the efficient operation of the institution. 

B.  The president shall be responsible to the Board through the Chancellor for the 

operation and management of the institution and for the execution of all directives 

of the Board and of the Chancellor. 

C.  The president shall be the official medium of communication between the faculty 

and the Chancellor, and between the council, senate, assembly, or any such body, 

either of the faculty or of the students, and the Chancellor. 

D.  The president shall recommend annually to the Board of Regents, through the 

Chancellor, the creation or continuance of positions of faculty and other employees 

of the institution. 

E.  The president shall have the authority to recommend or make appointments of 

personnel and, within budgetary limitations, to fix their salaries, and to recommend 

or approve promotions, transfers, leaves of absence, and removal of personnel, 

pursuant to the requirements of policies and procedures established by the Board, 
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and subject to such prior approval or confirmation of the Board or the Chancellor 

as may be required by the Board. 

F.  He or she shall make an annual report to the Board, through the Chancellor, of 

the work and condition of the institution under his or her control. 

Section 2.  Terms of Presidents 

The heads of the colleges and universities shall serve at the pleasure of the Board. 

Section 3.  Resignation and Removal of Presidents. 

A. A president may resign at any time upon written notification to the Board 

through the Chancellor. 

B. The Board may terminate the employment of a president at any time. 

C. In the event of a president’s separation from employment, the Board may, 

at its discretion, authorize up to three months of severance pay. 

Section 4.  Presidents Council 

The president of each college shall be a member of the Presidents Council, which shall 

advise the Board of Regents.  The Chancellor shall be an ex officio member of the 

council and shall be invited to attend each meeting. 

Section 5.  Employees 

A. Administrative personnel, faculty members and other personnel shall be 

recommended or appointed by the president of the college, subject to 

such requirements, approvals or confirmations by the Board or the 

Chancellor as may be specified by the Board. 
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B. A member of the Board shall not be a party to procuring the appointment 

of any relative at any of the units of the State University and Community 

College System. 

Article VI.  Amendment of Bylaws 

A. These Bylaws may be amended or repealed at any regular meeting by an 

affirmative vote of not less than nine members of the Board, provided however, 

that any proposed change in these Bylaws shall be submitted to the Secretary in 

writing at any regular meeting or special meeting and shall be voted on at the 

next regular meeting of the Board. 

B. Amendments or additions to the Bylaws shall be presented in such form as 

suitable for direct incorporation into the Bylaws. 

C. Any Bylaw may be suspended at any regular or special meeting for that meeting 

only by the unanimous consent of all present. 

D. The Secretary shall maintain a Bylaws book in which shall be recorded all Bylaws 

and any changes, additions, or deletions thereto. 

Article VII.  Parliamentary Authority 

The rules contained in Roberts Rules of Order, Newly Revised 11th Edition, or the most 

recent subsequent edition, shall govern the Board in all cases in which they are not 

inconsistent with these Bylaws or any special rules of order of this Board. 

Sources 

T.C.A. §§ 49-8-101 et seq. 

T.C.A. §§  49-11-401 et seq. 
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