
 

 

 

 
 

TENNESSEE BOARD OF REGENTS  

Quarterly Board Meeting  

Wednesday, September 23, 2020  

11:00 a.m. (Central) 

 Agenda  

 

 

I. Approval of the Minutes 

A.  June 19, 2020 Regular Session Board Meeting 

B.  August 12, 2020 Special Called Session 

 

II. Report of Interim Action 

 

III. Report of the Committees  

A.   Minutes of the Finance and Business Operations Committee on September 22, 2020  

B.   Minutes of the Workforce Development Committee on September 22, 2020 

C.   Minutes of the External Affairs Committee on September 22, 2020 

D.   Minutes of the Academic Policies and Programs Committee on September 22, 2020 

E.   Minutes of the Audit Committee Meeting on September 1, 2020 

             

IV.  Report of the Regents Award for Excellence in Philanthropy 

 

V. Report of the Chancellor 

 -  Student Access, Equity, and Success: Data Insights 

 -  Campus Safety and Security Update 

 -  Marketing and Digital Strategy Report 

    

VI. Unfinished Business 

  

VII. New Business 

A.  Minutes of the Personnel and Compensation Committee on September 22, 2020 that includes 

      Tenure Upon Appointments, Award Promotion by Exception, Recommended Amendment to  

      Promotions for Jackson State Community College, Institutional New and Revised  

      Compensation Plans, and Approval of Recommendations for Tenure for Six Faculty at 

      Volunteer State Community College 

B.  Approval of Proposed 2021 Meeting Dates 

 





























































MEETING: 

SUBJECT: 

DATE: 

PRESENTER: 

rTHE COLLEGE SYSTEM

of TENNESSEE 

BOARD TRANSMITTAL 

September Quarterly Board Meeting 

Contracts - Interim Action Report 

September 11, 2020 

None 

PRESENTATION REQUIREMENT: None 

ACTION REQUIRED: 

STAFF'S 
RECOMMENDATION: 

None - Informational 

None 

Attachment E 

Summary: 

During the period beginning June 1, 2020 through August 31, 2020, a total of 268 
contracts (221 new contracts and 47 amended contracts) were approved at an 
annual cost o/$33,913,265.66. In comparison to the same period reported for the 
previous year at the September 19, 2019, Board meeting, a total of 298 contracts 
(278 new contracts and 20 amended contracts) were approved at an annual cost of 
$19,585,215.74 

Attachment: Summary by Type of Contract; Contracts Approved June 1, 2020 
through August 31, 2020; Contracts Approved June 1, 2019 through August 31, 2019. 





















  REPORT OF THE 
COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 

 
SEPTEMBER 23, 2020 

 
 

 The Committee on Finance and Business Operations met 

electronically in regular session on September 22, 2020. 

 There were two agenda items for the Committee to consider.   

• The first item of business was a report of the Technology Access 

Fee (TAF) Spending Plans for Fiscal Year 2020-2021.  As required 

by Guideline B-060, Fees, Charges, Refunds and Fee Adjustments, 

a sample of technology access fee spending plans for fiscal year 

2020-21 were selected and reviewed for compliance with TAF use 

guidelines.  The sample included the plans from Chattanooga State 

Community College, Nashville State Community College, 

Pellissippi State Community College, Volunteer State Community 

College and Tennessee Colleges of Applied Technology at 

Hartsville, Jacksboro, Knoxville, McKenzie, Murfreesboro, 

Nashville, and Whiteville.  All plans were found to be in compliance 

with the Technology Access Fee use guidelines. 
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As this agenda item was informational in nature, no vote was 

necessary. 

• The second and final item on the agenda was the planned system 

budget requests that are proposed to be made to the Tennessee 

Higher Education Commission (THEC) for possible inclusion in the 

2021-2022 State Budget.  Vice Chancellor Gibbs noted that 

discussions may continue with various stakeholders before 

finalizing the list of items that will be submitted to THEC.  The three 

items presented were: 

o Safety and Security for TCATS 

o TCAT Student Success Support  

o Revitalizing Online Instruction 

The total dollar value of the request is $10.1 million ($9,750,000 

recurring and $350,000 non-recurring). This item is informational 

purposes and no action by the Committee was necessary.  A copy of 

the budget requests presented are attached to the Minutes as 

Attachment A. 
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 There being no further business to come before the Committee, the 

meeting was adjourned. 

Respectfully submitted 

 COMMITTEE ON FINANCE 
 AND BUSINESS OPERATIONS 
 
 
        
 Greg Duckett, Chairman  
  



 
REPORT OF THE 

WORKFORCE DEVELOPMENT COMMITTEE 
 

September 22, 2020 
 

 The Workforce Development Committee met virtually on 

September 22, 2020.  A quorum was present and the meeting was called 

to order by Chairman MaryLou Apple.   

 Chairman Apple called on President Carol Puryear for the agenda 

items.  The first item on the agenda was an Update on Apprenticeships 

presented by TCAT McMinnville Interim President Nathan Garrett.  

This update included information on several apprenticeship projects 

including Tennessee Department of Transportation, Municipal Building 

Inspectors, Med Certs, and a new IT project. 

 The second agenda item was presented by TCAT Murfreesboro 

President Carol Puryear.  President Puryear reviewed current statewide 

employment conditions and Tennessee Department of Labor WARN 

Notices.  She then outlined current Center for Workforce Development 

projects including Project Hawk, Project Sunshine, Project Austria, 
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Project Orion, and micro-credentialing.  President Puryear then provided 

an update on the status of the THEC yearly Workforce Training Contact 

Hour Report.  She also discussed the formation of the Center for 

Workforce Development and its operations. 

There being no further business to come before the Committee, the 

meeting adjourned.  

 

Respectfully submitted, 

WORKFORCE DEVELOPMENT 
COMMITTEE 

 
 
         
 Dr. MaryLou Apple, Chair 



REPORT OF THE 

COMMITTEE ON EXTERNAL AFFAIRS  

September 23, 2020 

 

The Committee on External Affairs met in the regular session via 

Microsoft TEAMS on September 22, 2020. A quorum was present. 

Regent Varlan called upon Vice Chancellor Kim McCormick to provide 

an update of activities from the division of External Affairs. 

      As the first item of business, Dr. McCormick gave a report of the 

Second Extraordinary Session of the 111th General Assembly, which 

convened on August 10, 2020. Governor Bill Lee called lawmakers into 

a special session to take up bills to provide legal immunity from 

COVID-19 lawsuits, establish reimbursement rates for telemedicine 

appointments, and increase penalties for property damaged in protests. 

The Government Relations Department has published the 2020 

Legislative Compilation on the TBR website. This document highlights 

legislation that was passed by the General Assembly and would affect 

Tennessee higher education, the TBR System and its member 

institutions. 
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As the second item of business, Dr. McCormick provided an 

update on the Department of Strategic Advancement. The James Berdet 

Brown Scholarship committee distributed $3,000 total to eleven (11) 

TCAT Students at the conclusion of the Summer Trimester.  The Sam H. 

Odom Scholarship committee will distribute a total of thirteen (13), 

$1,000 scholarships this semester and will award the same amount in 

Spring 2021.  A total of $13,000 will be awarded in both Fall and Spring 

Semesters ($26,000 in total) to Nursing Students at the 13 community 

colleges.  The same application process will occur in late Fall for the 

2021 Spring Semester.  

Additionally, Denso has given $150,000 to TCAT Athens through 

the Foundation.  Also, Knox County Mayor Glen Jacobs has established, 

through the Foundation, the Mayor’s Scholarship to go to Knox County 

Employees who attend TCAT Knoxville. 

The first of six fundraising webinars was held July 28, 2020, 

through the Lighthouse Counsel for Community College Advancement 

Officers. There will be two fundraising webinars for TCAT Presidents 

scheduled for October 2020 and February 2021. 
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The next virtual meeting of the Foundation for the College System 

of Tennessee Board of Directors is scheduled for Thursday, September 

24, 2020. 

         As the last item of business, Dr. McCormick highlighted some of 

the work within the Department of Marketing and Digital Strategy and 

reported that Associate Vice Chancellor Matthew Gann will present 

results of marketing efforts over the past year to the full Board at its 

meeting on September 23, 2020 during the Chancellor’s Report.  

 In her closing comments, Dr. McCormick thanked Dr. Amy 

Moreland for creating the systemwide COVID-19 dashboard on the TBR 

website that is updated every Thursday. 

There being no further business to come before the Committee, the 

meeting was adjourned. 

Respectfully submitted, 

COMMITTEE ON EXTERNAL AFFAIRS 

___________________________ 

Danni Varlan, Chair  



REPORT OF THE  

COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS AND 
STUDENT LIFE 

September 23, 2020 

 

The Committee on Academic Policies and Programs and Student 

Life met in regular session by Microsoft TEAMS on September 22, 2020.  

 Board Secretary Sonja Mason was asked to call the roll.  A quorum was  

present, and the meeting was called to order by Chairman Barbara 

Prescott.  

As the first item of business, the committee received the proposed 

revisions to the TBR Policy: 1:12:01:00-Records, Retention and Disposal.  

Following a presentation by Vice Chancellor Heidi Leming, Regent  

Varlan made a motion to approve the policy revisions.  Regent White  

seconded the motion and the revisions were approved by roll call vote.  A 

copy of the revised policy is attached to the Minutes as Attachment A. 

Next, the Committee reviewed the proposed revisions to TBR Policy: 

2:03:01:05-TCAT Academic Standards and Re-Admission.  Following a 
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presentation by Vice Chancellor Heidi Leming, Regent Varlan made a 

motion to approve the policy revisions with Regent White providing a  

second to the motion.  A roll call vote was taken and the revisions were 

approved.  A copy of the revised policy is attached to the Minutes as 

Attachment B. 

 Following a presentation on the TCAT proposed program proposals 

by Vice Chancellor Lana Hamilton, Regent White made a motion to 

approve the proposals.  Regent McElyea seconded the motion and the 

programmatic actions were approved by roll call vote. The Committee 

approved six program proposals: Relocation of the Cosmetology Program 

from Coffee County High School (2C) to the main TCAT McMinnville 

Campus; Evening Cosmetology Program at TCAT-Morristown to be 

located at Jefferson County Instructional Service Center; Hybrid Surgical 

Technology Program at TCAT-Murfreesboro; Hybrid Dental Assisting 

Program at TCAT-Murfreesboro; Hybrid Industrial Electrical Maintenance 

Program at TCAT-Murfreesboro; and Hybrid Practical Nursing Program at 

TCAT-Paris.  
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The following items were provided for the Committee’s information: 

Modification to the Building Construction Technology Program at TCAT-

Crossville; Addition of the Legal Administrative Assistant elective 

pathway to the Administration Office Technology Program at TCAT-

Crossville; Modification to the Building Construction Technology 

Program at TCAT-Oneida; Terminate the Phlebotomy Technology 

Program at TCAT-Nashville; and Terminate the Culinary Arts Program at 

TCAT-McMinnville. 

 As the last item of business, Executive Vice Chancellor Russ Deaton 

provided the Committee with an overview of Institutional Mission 

Profiles.  Regent White made a motion to approve the mission profiles and  

Regent Varlan provided a second to the motion.  The mission profiles were 

approved by a roll call vote.  A copy of the Institution Mission Profiles is 

attached to the Minutes as Attachment C. 

 There being no further business, Committee Chair Prescott adjourned 

the meeting.   
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     Respectfully submitted, 

COMMITTEE ON ACADEMIC  POLICIES 
AND PROGRAMS AND STUDENT LIFE 

 
 

     Barbara Prescott, Chair 



 
 
 

 
 
 

REPORT OF THE 
COMMITTEE ON AUDIT 

 
September 1, 2020 

 
 The Committee on Audit met in regular session on September 1, 2020 

via Microsoft Teams. A quorum was present.  In attendance were system 

office staff, the Board’s Vice Chair, Regent Emily Reynolds, and other Board 

members, including the following Audit Committee members: 

Regent Joey Hatch, Audit Committee Chair 
Regent MaryLou Apple  
Regent Miles Burdine  
Regent Barbara Prescott 
Regent Greg Duckett 
Regent Yolanda Greene 
Regent Leigh Shockey 

 
Regent Hatch opened the meeting by thanking everyone and welcoming 

the audit committee. Mike Batson echoed the thanks before beginning the 

informational reporting section.  

Item I, Informational Reporting, included three topics for discussion. 

Item I.a., Highlights of Audit Findings and Recommendations, consisted of 

Mike Batson discussing the following topic: System-wide – Campus Safety 

and Security Audits as well as several other audits included in the materials; 
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and Recommendation Logs. This item was for informational purposes and 

required no action.  

 Item I.b., Audit Reports and Reviews, consisted of informing the 

committee that a summary of the Miscellaneous Reviews and the Internal 

Audit Reports for the fourth quarter are included in the meeting materials. A 

listing of the Internal Audit Reports is included as Attachment A to these 

minutes. This item was for informational purposes and required no action.  

Item I.c., System-wide Internal Audit Updates, consisted of discussing 

the following topics: Information Systems Auditor Search, TN Colleges and 

Universities Virtual Conference for October 2020, and TN Colleges and 

Universities Internal Audit Retreat set for October 2021. This item was for 

informational purposes and required no action. 

Item II, Consent Agenda, included two topics for approval.  Item II.a., 

Review of Internal Audit Plans for Fiscal Year 2021 and Item II.b., Review 

of New Internal Audit Charters, were presented by Mike Batson. A motion 

was made by Regent Burdine and seconded by Regent Duckett to approve 

the audit plans and the new charter. The Committee voted to approve the audit 
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plans and charter as presented.  The audit plans are included as Attachment 

B to these minutes. The audit charter is included as Attachment C to these 

minutes.  

Item III., Review of Internal Audit Year-End Status Reports for Fiscal 

Year 2020, was presented by Mike Batson. This item was for informational 

purposes and required no action.  

Item IV., Review of Audit Committee Charter, Responsibilities, and the 

IIA Standards, was presented by Mike Batson. Mr. Batson outlined and 

highlighted several responsibilities, roles, and authority of the audit 

committee. Regent Hatch proposed the following revision to the Audit 

Committee Charter: Under the Internal Audit Administration section on page 

3 of the charter (second bullet), it is suggested that the approval of System 

Office Internal Auditors (with the exception of the Chief Audit Executive) be 

removed from the charter. The System Office Internal Auditor’s 

compensation and termination will still be reviewed and approved by the 

Audit Committee. This will leave the approval of System Office Internal 

Auditors to the Chief Audit Executive and the Chancellor. This revision will 
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be sent to the Comptroller’s Office for approval. A motion was made by 

Regent Burdine and seconded by Regent Duckett to approve the revision. The 

Committee voted to approve the revision. The proposed revision is included 

as Attachment D to these minutes. 

Regent Hatch asked that the Office of System-wide Internal Audit 

consider any changes that may need to be made to office procedures or 

staffing due to the current pandemic and to bring any concerns to the Audit 

Committee. 

There being no further business to come before the Committee on 

Audit, the meeting was adjourned. 

 
 
Respectfully submitted, 
 
Committee on Audit 
 
______________________________ 
Joey Hatch, Committee Chair 
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Attachment A 
Summary of Internal Audit Reports and Investigations 

 Issued During the Quarter 
 
 

Internal Audit Reports for Informational Purposes- Financial Management 
ClSCC NACHA 
NeSCC Grants and Contracts Billing Review 
STCC Cash Count 
Harriman President’s Expense Audit FY 2019 

 
Internal Audit Reports for Informational Purposes- Instruction & Academic Support 

MSCC Off-Campus International Education 
PSCC Faculty Credentials 
RSCC Workload/Release Time 

 
Internal Audit Reports for Informational Purposes- Institutional Support 

JSCC Safety and Security 
MSCC Safety and Security 
NaSCC Safety and Security 
PSCC Safety and Security 
WSCC Safety and Security 

 
Internal Audit Reports for Informational Purposes- Student Services 

MSCC Dashboard Access Consulting Engagement Report 
 
Internal Audit Reports for Informational Purposes- Follow-ups 

CoSCC Follow-up to the State Audit Report for FY 18 and 17 
DSCC Follow-up to Faculty Sick Leave Reporting 
JSCC Additional Follow-up to the Emergency Management Plan Audit 
MSCC Follow-up to the State Audit Report for FY 18 and 17 
STCC Follow-up to the Conflict of Interest Review 

 
 
 
* A Limited Official Use Only report for Columbia State Community College- Follow-up to the LOU State Audit 
Report for FY 18 and 17 was received on June 18, 2020; Motlow State Community College- Follow-up to the LOU 
State Audit Report for FY 18 and 17 was received on April 16, 2020; Nashville State Community College- Safety and 
Security LOU Report was received on June 24, 2020; and Pellissippi State Community College- LOU PS2 File Server 
Vulnerability Assessment was received on June 23, 2020. These reports will be shared in the Audit Committee 
Executive Session. 
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Attachment B 
Approved Internal Audit Plans for the 

Fiscal Year Ended June 30, 2021
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Risk   Audit Area Type Hours Planned Audit Start Date
5.0 Management Advisory Services IS C 120.0 Jul-20
5.0 State Audit Assist/Follow-up FM F 40.0 Jul-20
5.0 Follow up Reviews IS F 75.0 Jul-20
5.0 Unscheduled Investigations IS I 100.0 Jul-20
5.0 Developing Investigations-Assist TBR IS I 15.0 Jul-20
5.0 INV-2020-02 IS I 60.0 Jan-20
5.0 INV-2020-03 IS I 40.0 Apr-20
5.0 QAR Self Assessment IS P 60.0 Apr-21
5.0 YE Procedures FYE 2020 FM S 10.0 Jun-21
5.0 YE Procedures FYE 2021 FM S 15.0 Jun-20
5.0 Enterprise Risk Assessment IS M 35.0 Nov-20
5.0 Workforce Training Hours SS R 100.0 Jan-21
5.0 TCAT Auto Client Services IA S 40.0 Nov-19
5.0 Campus Safety IS R 40.0 May-20
5.0 Campus Safety Task Force Recommendations IS S 40.0 Jul-20
5.0 Faculty Credentials IA S 100.0 Oct-20
5.0 IAR-NACHA-2019 IT S 60.0 Sep-20
3.4 Procurement Card Purchases FM A 100.0 Mar-21

Total: 1050.0

Estimated Available Hours  For Audits = 1050.0

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Chattanooga State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
5.0 Manger Advisory Services IS C 50.0 Jul-20
5.0 State Audit/\Assist Follow-up IS F 75.0 Jul-20
5.0 Unscheduled Investigations IS I 50.0 Jul-20
5.0 Follow-up Reviews IS F 75.0 Jul-20
5.0 YE Procedures FYE 2020 FM S 10.0 Jun-21
5.0 NACHA 2021 FM S 75.0 May-21
5.0 Enterprise Risk Assesment IS M 35.0 Nov-20
5.0 Work Force  Training Hours IA R 120.0 Dec-20
5.0 CaresAct FM R 175.0 Mar-20
5.0 Preisdents Audit Columbia FM R 120.0 Aug-20
1T Travel FM A 125.0 Oct-20
5.0 Campus Safety and Phyiscal Security FM R 15.0 Jul-20
1T Technology Access Fee FM A 120.0 Jan-21

Total: 1045.0

Estimated Available Hours  For Audits = 1050

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Cleveland State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
5.0 State Audit Year End Work FM R 22.5 May-21
5.0 Campus Safety & Security PP R 37.5 Jul-20
5.0 President's Expense - ClSCC FM S 75.0 Oct-20
5.0 WF & CE THEC Reporting IA R 52.5 Sep-20
5.0 CARES Act Review FM R 150.0 Apr-21
5.0 Engagement Follow-up/Monitoring IS F 60.0 Aug-20
5.0 SWIA LOU Follow-up IT F 52.5 Jul-20
5.0 WF/CE IA Engagement Follow-up IA F 22.5 Jul-20

5.0
Financial Aid (3rd Party Risk Mgmt) IA 
Engagement FU

SS F 22.5 Jul-20

5.0 Policy Review Engagement FU IS F 15.0 Jul-20
5.0 Foundation Engagement Follow-up AD F 7.5 Jul-20
5.0 Review Management's Risk Assessment FM M 22.5 Nov-20
3.5 Title IX Gender Equity Assessment AT C 75.0 Aug-20

Informal Consulting IS C 75.0 Jul-19
Data Analytics - QAIP IS P 202.5 Aug-20
Awareness & Education IS P 105.0 Sep-20
Quality Assurance Review - 3yr IS P 52.5 Jan-21

Total: 1050.0

Estimated Available Hours  For Audits = 1050

Functional Areas:
AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)

AX - Auxiliary S - Special Request

FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2020

Columbia State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
Physical Security/Campus Safety PP R 20.00 Jun-20
Workforce Development Contact Hours AD R 38.00 Dec-20
PII Review IS P 60.00 Sep-20
General Consultation IS C 100.00 Jul-20
Human Resources IS A 65.00 Sep-20
Cash Handling FM A 45.00 Jun-20
Athletics Eligibility AT A 25.00 Jun-20
Athletic Camps, Clinics and Fundraising AT A 65.00 Dec-20
Risk Assessment IS R 80.00 Oct-20
Follow-up Audits IS R 100.00 Jul-20
Records Mgmt and Retention FM A 95.00 Apr-21
Unsceduled Investigations IS I 80.00 Jul-20
QAR Self Assessment IS P 60.00 Nov-20
CARES Act SS R 120.00 May-21
Building Security and Key Audit PP R 110.00 Jun-21
Year End Bank Confirmations FM R 30.00 Jun-21

Total: 1093.0

Estimated Available Hours  For Audits = 1093.0

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Dyersburg State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
Workforce Development IA R 150.0 November 2020
Veterans Affairs Student Records SS S 125.0 January 2021
CARES Act IS R 200.0 February 2021
Access and Diversity Follow up FM F 125.0 September 2020
Payroll Follow up FM F 100.0 In Progress
Conflict of Interest Follow up IS F 125.0 March 2021
Workforce Development Follow up IA F 75.0 November 2020
Inv 18-03 Follow up SS F 140.0 August 2020
Inv 19-01 Follow up AT F 140.0 July 2020
Foundation Follow up AD F 140.0 April 2021
Risk Assessment IS M 40.0 December 2020
Year-end Procedures FM R 40.0 July 2020
General Consultation IS C 150.0 As needed
Unscheduled Investigations and Special 
Requests

IS I
100.0 As needed

Total: 1650.0

Estimated Available Hours  For Audits = 1650

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Jackson State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
5.0 Faculty Credentials IA A 100.0 Jul-20
5.0 Admissions & Records SS A 80.0 Mar-21
4.9 Compliance - Trainings and Disclosures IS A 80.0 Jan-21

Follow Up Foundation AD F 40.0 Aug-20
INV 20-03 AD I 50.0 Jul-20
Workforce Development and Follow Up AD R 80.0 Oct-20
Follow Up INV 1604 AT F 30.0 Jul-20
Follow Up INV 1802 AT F 30.0 Jul-20
General Consultation FM C 50.0 Jul-20
Data Analytics Project FM P 75.0 Mar-21
CARES Funding FM R 125.0 Feb-21
State Audit Assistance - Yr End FM R 20.0 Jul-20
President's Expense Review (Special Request FM S 75.0 Sep-20
Risk Assessment IA M 30.0 Nov-20
Unscheduled Investigations IS I 50.0 Jul-20
IIA Quality Assurance Self-Assessment IS P 20.0 Dec-20
Information Technology - Follow Up IT A 20.0 Sep-20
Security - Physical Observation - 
Supplemental

PP R 75.0 Jan-21

Follow Up INV 1801 SS F 30.0 Jul-20
Follow Up Access and Diversity #2 SS F 40.0 Jul-20
Follow Up Access and Diversity #3 SS F 40.0 Feb-21

Total: 1140.0

Estimated Available Hours  For Audits = 1140.0

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Motlow State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date

4.3
Physical Security / Campus Safety Follow 
Up

IS F 100.0 May-21

3.7 CARES Act FM R 112.5 Mar-21
3.7 Workforce Development IA R 112.5 Jan-21
3.6 State Audit Follow Up FM F 37.5 Jan-21
3.4 Police Department IS A 100.0 Feb-21

4.2
Disaster Recovery/Continuity of Operations 
Plan (COOP)

IS A 75.0 Sep-20

3.4 Travel FM A 75.0 Aug-20
3.4 Purchase Card / Procurement FM A 112.5 Oct-20
3.3 Cash Collection FM A 100.0 Apr-21
3.4 Payroll/ Time and Leave FM A 75.0 Dec-20
3.0 Consulting Activities IS C 37.5 As needed

3.9
Personal Identifiable Information / Data 
Security

IT A 112.5 Nov-20

Total: 1050.0

Estimated Available Hours  For Audits = 1050

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Nashville State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
5.0 Workforce Development Training Hours SS R 75.0 Oct-20
5.0 CARES Act Funding Audit FM R 150.0 Mar-21
5.0 State Audit Follow-Up FM R 60.0 Nov-20
5.0 Campus Safety IS R 50.0 Apr-20
5.0 Gramm-Leach-Bliley Act Program IS S 100.0 Jul-20
5.0 QAR Self-Study IS C 75.0 Sep-20
5.0 Access Termination IT S 35.0 Oct-19
5.0 NorCard Procurement Cards FM A 75.0 Sep-20
5.0 Unscheduled Investigations IS I 100.0 Jul-20
5.0 State Audit Assistance - Year End FM R 30.0 Jun-21
5.0 Special Requests and Projects IS S 100.0 Jul-20
5.0 Other Audit Follow-Up IS F 50.0 Jul-20
5.0 Risk Assessment IS M 50.0 Oct-20
5.0 Management Advisory Services IS C 100.0 Jul-20

Total: 1050.0

Estimated Available Hours  For Audits = 1050

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Northeast State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
5.0 Cares Act Funding IS R 200.0 Feb-21
5.0 Year End Inventory & Cash Counts FM R 15.0 Jul-20
5.0 Funding Formula - Workforce Development IS R 75.0 Oct-20
5.0 QAR Self Assessment IS R 75.0 Aug-20
5.0 State Audit Follow-Up FM F 15.0 Dec-20
5.0 Risk Assessment IS M 22.5 Oct-20
5.0 Faculty Credentials IA S 105.0 Nov-20
5.0 Review of Compliance Assist IA S 37.5 Mar-21

5.0
Vulnerability Assessment - Electronic Key 
System

IT S 187.5 Oct-20

5.0
Advancement Management Advisory 
Services, Consultation, etc.

AD C 52.5 Jul-20

5.0
Finance Management Advisory Services, 
Consultation, etc.

FM C 37.5 Jul-20

5.0
Instittutional Support Management Advisory 
Services, Consultation, etc. (includes Covid-
19 MAS)

IS C 445.0 Jul-20

5.0
Unscheduled Investigations and Special 
Requests

IS I 30.0 Jul-20

5.0
IT Audit Management Advisory Service - 
Building Security Review

IT C 52.5 Jul-20

5.0
IT Audit Management Advisory Service - 
General Security Review

IT C 165.0 Jul-20

5.0
IT Audit Management Advisory Service - 
PCI & ACH Review

IT C 150.0 Jul-20

3.6 Computer Center - Disaster Recovery IT A 112.5 Dec-20
3.5 Computer Center - Physical Security IT A 202.5 Jan-21
3.5 Vulnerability Assessment - Print Servers IT A 187.5 Aug-20

3.5
Vulnerability Assessment - BDMS (scanned 
documents from Finance, HR and Student)

IT A 187.5 Mar-21

3.4
Vulnerability Assessment - PSDB (store 
degree works data and Luminus 
Information)

IT A 187.5 Apr-21

Total: 2542.5

Estimated Available Hours  For Audits = 2515.0

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Pellissippi State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
Workforce Development SS R 75.0 Jul-20
Year End Cash Counts FM R 45.0 Jul-20
International Education IA A 60.0 Oct-20
Enterprise Risk Assessment IS M 52.5 Nov-20
Grants FM A 75.0 Dec-20
Healthcare Programs Admissions IA S 105.0 Oct-20
CARES Act FM R 75.0 Feb-20
Sick Leave Bank IS A 22.5 Mar-20
State Audit Follow-up FM F 52.5 Jul-20
IAR Audit Follow-up FM F 70.0 Jul-20
Unscheduled Investigations FM I 90.0 Jul-20
Management Advisory Services IS C 142.5 Jul-20
Foundation - Restricted Funds AX S 80.0 Jul-20
President's Expense - PSTCC FM R 60.0 Aug-20
QAR - Self-Review IS R 22.5 May-20
Campus Safety & Security IS R 22.5 Jul-20

Total: 1050.0

Estimated Available Hours  For Audits = 1050.0

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Roane State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
IAR-Cash Count FM A 37.5 Jun-20
Out of State Tuition SS S 97.5 Jul-20
FU-Foundation Audit IS R 22.5 Sep-20
Review of Accounts Payable Vendors FM S 97.5 Aug-19
FU-Time Sheet Preparation FM S 22.5 Oct-20
Campus Safety Audit IS R 97.5 Jul-20
Workforce Development Audit SS R 97.5 Nov-20
FU-State Audit FM F 90.0 Dec-20
Review of Driver License FM S 97.5 Jan-21
FU-Whitehaven Federal Work Study FM F 45.0 Oct-20
Review of Ghost Employee FM S 87.5 Feb-21
INV-Investigation of Clubs FM I 45.5 Mar-21
FU-IT Audit FM F 20.0 Apr-21
IAR-Risk Assessment IS A 34.5 May-21
FU-Internal Audit Follow Up IS F 15.0 Jul-20
IAR-General Consultant SS C 82.5 Jul-20
Unscheduled Investigation FM I 62.5 Jul-20
ACM-Audit Software FM P 60.0 Jul-20
INV-Investigation of Cafeteria FM I 35.0 May-21

Total: 1147.5

Estimated Available Hours  For Audits = 1147.5

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Southwest Tennessee Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
8.5 Work Study SS S 175.0 Aug-20
7.4 Workforce Development IA R 200.0 Oct-20
5.0 State Audit Year-End Work FM R 40.0 May-21
5.0 General Consultation IS C 75.0 Jul-20
5.0 Follow-Up Activities IS F 50.0 Jul-20
5.0 Unscheduled Investigations IS I 40.0 Jul-20
5.0 Management Risk Assessment IS M 40.0 Oct-20
5.0 IIA QAIP Self Assessment IS P 100.0 Jul-20
5.0 Security Funding Allocation IS R 100.0 May-20
5.0 CARES Act IS R 175.0 Jan-21
4.7 Cash Receipts FM A 175.0 Apr-21

Total: 1170.0

Estimated Available Hours  For Audits = 908

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Volunteer State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
5.0 Management Advisory Services/Consulting IS C 300.0 Jul-20
5.0 State Audit Assist/Follow-up FM F 12.0 Oct-20

5.0
IAR-NeSCC President's Expenses Audit 
2021

IS R 90.0 Aug-19

5.0
IAR-FU-CCTA-
WorkforceTrainingHours2019

SS F 22.5 Dec-20

5.0 IAR-CARES Act Review 2021 IS R 40.0 Feb-21
5.0 IT Governance IT A 105.0 Sep-20
5.0 WSCC Enterprise-wide Risk Assessment IS M 22.5 Aug-19
5.0 WSCC Risk Assessment T/B/A IS M 22.5 May-21
5.0 Accounts Receivable FM A 45.0 Oct-20
5.0 WSCC IET Risk Assessment IS M 37.5 Dec-20
5.0 IAR-QAR Self & External IS P 22.5 Jun-21
5.0 YE Procedures FYE 2021 FM S 22.5 Jun-21
5.0 YE Procedures FYE 2020 FM S 22.5 Jul-20
5.0 IAR-NACHA-2021 IT S 75.5 Jan-21
5.0 Unscheduled Investigations IS I 105.0 Jul-20
5.0 IAR-CCTA-Workforce Training Hours SS R 105.0 Mar-21

Total: 1050.0

Estimated Available Hours  For Audits = 1050.0

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

Walters State Community College

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
NA FY 20 Perkins Audit FM A 100.0 Jan-21
NA FY 20 TCAT Consultation FM C 200.0 Jul-20
NA FY 20 TCAT Risk Assessment FM R 75.0 Oct-20
NA FY 20 TCAT Audit Program FM C 75.0 Jul-20
NA FY 20 TCAT Year End Procedures FM C 50.0 Jun-21
NA FY 20 TCAT Foundation FM R 37.5 Jul-20
5.0 FY 21 TCAT Memphis Controls Review FM A 37.5 Jan-21
5.0 FY 21 TCAT McMinnville Controls Review FM A 15.0 Jan-21
4.7 FY 20 TCAT Knoxville President's Expense FM R 37.5 Jul-20
4.7 FY 19 TCAT Elizabethton President's Expense FM R 37.5 Jul-20
4.7 FY 19 TCAT Murfreesboro President's Expense FM R 37.5 Jul-20
4.6 FY 19 TCAT Nashville President's Expense FM R 37.5 Jul-20
4.6 FY 20 Nashville-IAR-Equipment/Security Review FM A 15.0 Nov-20
3.9 FY 20 TCAT Livingston President's Expense FM R 37.5 Sep-20
3.7 FY 19 TCAT Jackson/Whiteville President's Expense FM R 37.5 Aug-20
3.2 FY 20 TCAT Hohenwald President's Expense FM R 37.5 Oct-20
3.2 FY 19 TCAT Morristown President's Expense FM R 15.0 Jul-20
3.1 FY 20 TCAT Crossville President's Expense FM R 37.5 Aug-20
2.7 FY 20 TCAT Ripley President's Expense FM R 22.5 Mar-21
2.7 FY 20 TCAT Pulaski President's Expnese FM R 37.5 Apr-21
2.6 FY 20 TCAT Shelbyville President's Expense FM R 22.5 Feb-21
2.6 FY 20 TCAT Newbern President's Expense FM R 37.5 Mar-21
2.6 FY 20 TCAT Oneida President's Expense FM R 22.5 Feb-21
2.6 FY 20 TCAT Crump President's Expense FM R 37.5 May-21
2.5 FY 20 TCAT Dickson SFA Review FM A 22.5 May-21
2.1 FY 20 TCAT Jacksboro President's Expense FM R 22.5 Mar-21
1.7 FY 19 TCAT Hartsville President's Expense FM R 22.5 Aug-21
1.6 FY 19 TCAT Athens President's Expense FM R 22.5 Nov-21
1.3 FY 20 TCAT Chattanooga President's Expense FM R 22.5 Apr-21

Total: 1212.5

Estimated Available Hours  For Audits = 1,200

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research FN1:  
SS - Student Services  

Internal Audit Plan
Fiscal Year Ending June 30, 2021

TCAT

Audit Types:
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Risk   Audit Area Type Hours Planned Audit Start Date
Consultation with Campus Auditors IS C 200.0 Jul-20
Investigation Management IS P 200.0 Jul-20
State Audit Follow-up for TBR IS R 75.0 Jul-20
Unscheduled Investigations FM I 347.5 Jul-20
INV TBR 19-03 SS I 37.5 Apr-19
INV TBR 19-06 FM I 20.0 Jul-19
INV TBR 19-07 IA I 20.0 May-19
INV TBR 20-03 IS I 75.0 Mar-20
INV TBR 20-04 IS I 75.0 Jun-20

Total: 1050.0

Estimated Available Hours  For Audits = 1050.0

Functional Areas:

AD - Advancement R - Required
AT - Athletics A - Risk-Based (Assessed)
AX - Auxiliary S - Special Request
FM - Financial Management I - Investigation
IA - Instruction & Academic Support P - Project (Ongoing or Recurring)
IS - Institutional Support M - Management's Risk Assessment
IT - Information Technology C - Consultation
MC - Marketing and Campus Activities F - Follow-up Review
PP - Physical Plant O - Other
RS - Research
SS - Student Services

Internal Audit Plan
Fiscal Year Ending June 30, 2021

TBR - Investigations

Audit Types:
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Tennessee Board of Regents 
Audit Committee Charter 

 
 
Purpose 
 
The Audit Committee, a standing committee of the Tennessee Board of Regents, provides 
oversight and accountability on all aspects of institutional operations within the Tennessee 
Board of Regents system. The committee will assist the Board in fulfilling its oversight 
responsibilities by reporting regularly to the Board about Audit Committee activities and 
issues that arise with such recommendations as the committee deems appropriate.  The 
Audit Committee will provide for open communications among the Board of Regents, the 
Board’s and colleges’ senior management, the Tennessee Comptroller of the Treasury, and 
System-wide Internal Audit regarding audit matters.  
 
For the Board of Regents and its colleges, the Audit Committee will provide oversight in 
the following areas: 
 
 Audit engagements with the Tennessee Comptroller’s Office, including the integrity of 

financial statements and compliance with legal and regulatory requirements. 
 Audit engagements with external auditors. 
 Internal Audit activities. 
 Internal Audit administration. 
 Internal controls and compliance with laws, regulations and other requirements. 
 Risk and control assessments. 
 Fraud, waste and abuse prevention, detection, and reporting. 
 Other areas as directed by the Board. 
 
Audit Standards 
 
The internal audit function adheres to the mandatory elements of the Institute of Internal 
Auditors’ International Professional Practices Framework, including the Definition of 
Internal Auditing, the Code of Ethics, the International Standards for the Professional 
Practice of Internal Auditing (Standards), and the Core Principles for the Professional 
Practice of Internal Auditing. These mandatory elements constitute principles of the 
fundamental requirements for the professional practice of internal auditing and for 
evaluating the effectiveness of the internal audit activity’s performance. 
 
Authority and Scope 
 
The Audit Committee has the authority to conduct or authorize audits or investigations into 
any matter within its scope of responsibility. The scope of internal auditing extends to all 
aspects of institutional operations and beyond fiscal boundaries. The committee is 
authorized to:  
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 Seek any information it requires from employees or external parties. Employees are 
directed to cooperate with the committee’s requests. 

 Have access to all books, records and physical properties of the Tennessee Board of 
Regents and its colleges. 

 Meet with Board and institutional officials, external and internal auditors, legal 
counsel, or others as necessary.  

 Delegate authority to subcommittees, providing that such decisions by any 
subcommittee are presented to the full committee at its next scheduled meeting. 

 
 
 
Organization and Reporting Structure 
In accordance with T.C.A. 49-14-102 and TBR Policy 04-01-05-00, Internal Audit, the 
Board employs a person qualified by training and experience to serve as the Chief Audit 
Executive for the system. The System-wide Chief Audit Executive reports directly to the 
Audit Committee and the Board. The System-wide Chief Audit Executive reports 
administratively to the Vice Chancellor for Business and Finance. The campus Internal 
Auditors report to the respective community college President with audit reporting 
responsibility to the Audit Committee and the Board through the System-wide Chief Audit 
Executive. The Chief Audit Executive coordinates audit activities with the Tennessee 
Comptroller of the Treasury, with the campus internal auditors and with any other external 
auditors. The Audit Committee facilitates any audit and investigative matters, including 
advising auditors and investigators of any information the committee may receive pertinent 
to these matters. 
 
Role and Responsibilities 
 
The Audit Committee will carry out the following duties for the Board and its colleges and 
will report to the Board about Audit Committee activities and issues that arise with such 
recommendations as the committee deems appropriate: 
 
Tennessee Comptroller of the Treasury Audits 
 Understand the scope and approach used by the auditors in conducting their 

examinations. 
 Review results of the Comptroller’s examinations of financial statements and any other 

matters related to the conduct of the audits. 
 Review with management and general counsel any legal matters (including pending 

litigation) that may have a material impact on the financial statements, and any 
material reports or inquiries from regulatory or governmental agencies.  

 Resolve any differences between management and the Comptroller’s auditors 
regarding financial reporting. 

 Meet, as needed, with the Comptroller’s auditors to discuss any matters that the Audit 
Committee or auditors deem appropriate. 

 
External Audits 
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 Understand the scope and approach used by the external auditors in conducting their 
examinations. 

 Review results of the external auditors’ examinations and any other matters related to 
the conduct of the audits. 

 Meet with the external auditors to discuss any matters that the Audit Committee or 
auditors deem appropriate.  

 
Internal Audit Activities 
 Ensure that the Chief Audit Executive has direct and unrestricted access to the 

chairman and other committee members. 
 Review and approve the charter for the System-wide Internal Audit function and the 

colleges’ audit functions. 
 Review and approve the annual audit plans for the system office and the colleges’ audit 

functions, including management’s request for unplanned audits. 
 Receive and review significant results of internal audits performed. 
 Review the results of the year’s work with the Chief Audit Executive. Receive and 

review any other work prepared by the Chief Audit Executive for the system. 
 Ensure the internal audit function maintains a quality assurance and improvement 

program, including internal procedures and assessments and a periodic external quality 
assessment of conformance with the Institute of Internal Auditors’ International 
Standards for the Professional Practice of Internal Auditing. 

 
Internal Audit Administration 
 Review the Chief Audit Executive’s administrative reporting relationship to the Vice 

Chancellor for Business and Finance to assure not only that independence is fostered, 
but adequate resources in terms of staff and budget are provided to enable the 
department to effectively perform its responsibilities. The Vice Chancellor has 
administrative authority for approval of the Chief Audit Executive’s time, travel and 
other expenses of the Office of System-wide Internal Audit. Additionally, the Vice 
Chancellor may initiate a performance evaluation of the Chief Audit Executive at the 
request of the Audit Committee or Chair of the committee. This administrative 
reporting relationship is meant to facilitate administrative activities and does not 
diminish the Chief Audit Executive’s reporting relationship to the Audit Committee 
and the Board of Regents. 

 Review and approve the appointment, compensation, reassignment, or dismissal of the 
Chief Audit Executive; review and approve the  appointment, compensation, and 
termination of system office internal auditors; review the compensation of campus 
internal auditors; and approve the termination of campus internal auditors. 

 
Risk, Internal Control and Compliance 
 Consider the effectiveness of the internal control system and compliance with laws and 

regulations, including computerized information system controls and security. 
 Understand the scope of internal and external auditors’ reviews of internal controls over 

financial reporting. 
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 Make recommendations to improve the internal control and compliance systems to 
ensure the safeguarding of assets and prevention and detection of errors and fraud. The 
components of the control system are:  

 
1. control environment—creating a culture of accountability;  
2. risk assessment—performing analyses of program operations to determine if 

risks exist;  
3. control activities—taking actions to address identified risk areas;  
4. information and communication—using and sharing relevant, reliable, and 

timely information; and  
5. monitoring—tracking improvement initiatives and identifying additional 

actions needed to further improve program efficiency and effectiveness. 
 

 Review and evaluate risk assessments performed by management of the Board and its 
colleges. 

 
Fraud 
 Ensure that the Board, the management and staff of the Board, and its colleges take all 

reasonable steps to prevent, detect, and report fraud, waste and abuse.   
 Formally and regularly inform management of their responsibility for preventing, 

detecting, and reporting fraud, waste and abuse. 
 Establish a process for employees, taxpayers and other citizens to confidentially report 

suspected illegal, improper, wasteful or fraudulent activity. 
 Inform the Comptroller of the Treasury of assessments of controls to reduce risks of 

fraud. 
 Promptly report indications of fraud to the Comptroller of the Treasury. 
 
Other 
 Review and assess the adequacy of the Audit Committee’s charter annually, requesting 

Board approval for proposed changes. 
 Ensure the receipt, retention and resolution of complaints regarding accounting, 

internal controls or auditing matters. 
 Review the Board’s policies regarding employee conduct to ensure they are readily 

available to all employees, easy to understand and implement, enforced and provide a 
confidential means of reporting violations. 

 Review the Board’s policy regarding conflict of interest to ensure that “conflict of 
interest” is clearly defined, guidelines are comprehensive, annual signoff is required 
for those in key positions and procedures are in place to ensure potential conflicts are 
adequately resolved and documented. 

 
 
Membership  
 
Tennessee Code Annotated, Section 49-8-201, includes the requirements for the 
appointment and terms of public members of the Tennessee Board of Regents. From this 
membership, the Audit Committee and its chair shall be appointed annually by the Board 
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Chairman pursuant to Board bylaws and shall consist of at least one member, preferably 
the chair of the committee, who shall have accounting and financial management expertise 
and other members who are generally knowledgeable in financial, management, and 
auditing matters. In addition to the Regents appointed to the committee, the Board may 
select one or more certified public accountants or other qualified citizens who are not 
members of the Board to serve on the Audit Committee.  The committee shall have at least 
three but not more than seven members.  

Independence 

Each member shall be free of any relationship that would give the appearance of a conflict 
or that would interfere with his or her exercise of independent judgment.  

Education 

The Board’s senior management and the System-wide Internal Audit office are responsible 
for providing the committee with educational resources related to accounting principles, 
internal controls, applicable policies, and other information that may be requested by the 
committee to maintain appropriate financial and compliance literacy.  

Meetings 

The Audit Committee shall meet as necessary, but at least quarterly. The committee may 
invite Board management, auditors, or others to attend and provide relevant information. 
Meeting agendas will be provided to members in advance, along with appropriate briefing 
materials. Minutes will be prepared. A majority of the members of the committee shall 
constitute a quorum for the transaction of business. The committee shall also meet at the 
request of the Comptroller of the Treasury.  

The Audit Committee shall follow the public notice requirements of the Board. All 
meetings of the Committee shall be subject to the open meetings provisions of Tennessee 
Code Annotated, Title 8, Chapter 44, except that, as provided by Tennessee Code 
Annotated, Section 4-35-108(b), the committee may hold confidential, nonpublic executive 
sessions to discuss: 

1. Items deemed not subject to public inspection under Tennessee Code Annotated,
Sections 10-7-503 and 10-7-504, and all other matters designated as confidential or
privileged under this code;

2. Litigation;
3. Audits or investigations;
4. Information protected by federal law, and
5. Matters involving information under Tennessee Code Annotated, Section 4-35-

107(a), where the informant has requested anonymity.

32



6 
Revised 10/16/201809/01/2020 

 
 
 
 
Source: Committee on Audit Meeting, November 23, 2004; Committee on Audit 
Meeting, June 29, 2006; Committee on Audit Meeting, September 11, 2007; 
Committee on Audit Meeting, November 17, 2009; Committee on Audit Meeting, 
November 16, 2010; Committee on Audit Meeting, November 25, 2014; Committee 
on Audit Meeting, November 15, 2016; Committee on Audit Meeting, November 13, 
2018; Committee on Audit Meeting, September 1, 2020.. 
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Tennessee Board of Regents 
Audit Committee Charter 

 
 
Purpose 
 
The Audit Committee, a standing committee of the Tennessee Board of Regents, provides 
oversight and accountability on all aspects of institutional operations within the Tennessee 
Board of Regents system. The committee will assist the Board in fulfilling its oversight 
responsibilities by reporting regularly to the Board about Audit Committee activities and 
issues that arise with such recommendations as the committee deems appropriate.  The 
Audit Committee will provide for open communications among the Board of Regents, the 
Board’s and colleges’ senior management, the Tennessee Comptroller of the Treasury, and 
System-wide Internal Audit regarding audit matters.  
 
For the Board of Regents and its colleges, the Audit Committee will provide oversight in 
the following areas: 
 
 Audit engagements with the Tennessee Comptroller’s Office, including the integrity of 

financial statements and compliance with legal and regulatory requirements. 
 Audit engagements with external auditors. 
 Internal Audit activities. 
 Internal Audit administration. 
 Internal controls and compliance with laws, regulations and other requirements. 
 Risk and control assessments. 
 Fraud, waste and abuse prevention, detection, and reporting. 
 Other areas as directed by the Board. 
 
Audit Standards 
 
The internal audit function adheres to the mandatory elements of the Institute of Internal 
Auditors’ International Professional Practices Framework, including the Definition of 
Internal Auditing, the Code of Ethics, the International Standards for the Professional 
Practice of Internal Auditing (Standards), and the Core Principles for the Professional 
Practice of Internal Auditing. These mandatory elements constitute principles of the 
fundamental requirements for the professional practice of internal auditing and for 
evaluating the effectiveness of the internal audit activity’s performance. 
 
Authority and Scope 
 
The Audit Committee has the authority to conduct or authorize audits or investigations into 
any matter within its scope of responsibility. The scope of internal auditing extends to all 
aspects of institutional operations and beyond fiscal boundaries. The committee is 
authorized to:  
 

34



2 
Revised 09/01/2020 

 Seek any information it requires from employees or external parties. Employees are 
directed to cooperate with the committee’s requests. 

 Have access to all books, records and physical properties of the Tennessee Board of 
Regents and its colleges. 

 Meet with Board and institutional officials, external and internal auditors, legal 
counsel, or others as necessary.  

 Delegate authority to subcommittees, providing that such decisions by any 
subcommittee are presented to the full committee at its next scheduled meeting. 

 
 
 
Organization and Reporting Structure 
In accordance with T.C.A. 49-14-102 and TBR Policy 04-01-05-00, Internal Audit, the 
Board employs a person qualified by training and experience to serve as the Chief Audit 
Executive for the system. The System-wide Chief Audit Executive reports directly to the 
Audit Committee and the Board. The System-wide Chief Audit Executive reports 
administratively to the Vice Chancellor for Business and Finance. The campus Internal 
Auditors report to the respective community college President with audit reporting 
responsibility to the Audit Committee and the Board through the System-wide Chief Audit 
Executive. The Chief Audit Executive coordinates audit activities with the Tennessee 
Comptroller of the Treasury, with the campus internal auditors and with any other external 
auditors. The Audit Committee facilitates any audit and investigative matters, including 
advising auditors and investigators of any information the committee may receive pertinent 
to these matters. 
 
Role and Responsibilities 
 
The Audit Committee will carry out the following duties for the Board and its colleges and 
will report to the Board about Audit Committee activities and issues that arise with such 
recommendations as the committee deems appropriate: 
 
Tennessee Comptroller of the Treasury Audits 
 Understand the scope and approach used by the auditors in conducting their 

examinations. 
 Review results of the Comptroller’s examinations of financial statements and any other 

matters related to the conduct of the audits. 
 Review with management and general counsel any legal matters (including pending 

litigation) that may have a material impact on the financial statements, and any 
material reports or inquiries from regulatory or governmental agencies.  

 Resolve any differences between management and the Comptroller’s auditors 
regarding financial reporting. 

 Meet, as needed, with the Comptroller’s auditors to discuss any matters that the Audit 
Committee or auditors deem appropriate. 

 
External Audits 
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 Understand the scope and approach used by the external auditors in conducting their 
examinations. 

 Review results of the external auditors’ examinations and any other matters related to 
the conduct of the audits. 

 Meet with the external auditors to discuss any matters that the Audit Committee or 
auditors deem appropriate.  

 
Internal Audit Activities 
 Ensure that the Chief Audit Executive has direct and unrestricted access to the 

chairman and other committee members. 
 Review and approve the charter for the System-wide Internal Audit function and the 

colleges’ audit functions. 
 Review and approve the annual audit plans for the system office and the colleges’ audit 

functions, including management’s request for unplanned audits. 
 Receive and review significant results of internal audits performed. 
 Review the results of the year’s work with the Chief Audit Executive. Receive and 

review any other work prepared by the Chief Audit Executive for the system. 
 Ensure the internal audit function maintains a quality assurance and improvement 

program, including internal procedures and assessments and a periodic external quality 
assessment of conformance with the Institute of Internal Auditors’ International 
Standards for the Professional Practice of Internal Auditing. 

 
Internal Audit Administration 
 Review the Chief Audit Executive’s administrative reporting relationship to the Vice 

Chancellor for Business and Finance to assure not only that independence is fostered, 
but adequate resources in terms of staff and budget are provided to enable the 
department to effectively perform its responsibilities. The Vice Chancellor has 
administrative authority for approval of the Chief Audit Executive’s time, travel and 
other expenses of the Office of System-wide Internal Audit. Additionally, the Vice 
Chancellor may initiate a performance evaluation of the Chief Audit Executive at the 
request of the Audit Committee or Chair of the committee. This administrative 
reporting relationship is meant to facilitate administrative activities and does not 
diminish the Chief Audit Executive’s reporting relationship to the Audit Committee 
and the Board of Regents. 

 Review and approve the appointment, compensation, reassignment, or dismissal of the 
Chief Audit Executive; review and approve the compensation, and termination of 
system office internal auditors; review the compensation of campus internal auditors; 
and approve the termination of campus internal auditors. 

 
Risk, Internal Control and Compliance 
 Consider the effectiveness of the internal control system and compliance with laws and 

regulations, including computerized information system controls and security. 
 Understand the scope of internal and external auditors’ reviews of internal controls over 

financial reporting. 
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 Make recommendations to improve the internal control and compliance systems to
ensure the safeguarding of assets and prevention and detection of errors and fraud. The
components of the control system are:

1. control environment—creating a culture of accountability;
2. risk assessment—performing analyses of program operations to determine if

risks exist;
3. control activities—taking actions to address identified risk areas;
4. information and communication—using and sharing relevant, reliable, and

timely information; and
5. monitoring—tracking improvement initiatives and identifying additional

actions needed to further improve program efficiency and effectiveness.

 Review and evaluate risk assessments performed by management of the Board and its
colleges.

Fraud 
 Ensure that the Board, the management and staff of the Board, and its colleges take all

reasonable steps to prevent, detect, and report fraud, waste and abuse.
 Formally and regularly inform management of their responsibility for preventing, 

detecting, and reporting fraud, waste and abuse. 
 Establish a process for employees, taxpayers and other citizens to confidentially report 

suspected illegal, improper, wasteful or fraudulent activity. 
 Inform the Comptroller of the Treasury of assessments of controls to reduce risks of

fraud.
 Promptly report indications of fraud to the Comptroller of the Treasury. 

Other 
 Review and assess the adequacy of the Audit Committee’s charter annually, requesting 

Board approval for proposed changes. 
 Ensure the receipt, retention and resolution of complaints regarding accounting,

internal controls or auditing matters.
 Review the Board’s policies regarding employee conduct to ensure they are readily

available to all employees, easy to understand and implement, enforced and provide a
confidential means of reporting violations.

 Review the Board’s policy regarding conflict of interest to ensure that “conflict of
interest” is clearly defined, guidelines are comprehensive, annual signoff is required
for those in key positions and procedures are in place to ensure potential conflicts are
adequately resolved and documented.

Membership  

Tennessee Code Annotated, Section 49-8-201, includes the requirements for the 
appointment and terms of public members of the Tennessee Board of Regents. From this 
membership, the Audit Committee and its chair shall be appointed annually by the Board 
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Chairman pursuant to Board bylaws and shall consist of at least one member, preferably 
the chair of the committee, who shall have accounting and financial management expertise 
and other members who are generally knowledgeable in financial, management, and 
auditing matters. In addition to the Regents appointed to the committee, the Board may 
select one or more certified public accountants or other qualified citizens who are not 
members of the Board to serve on the Audit Committee.  The committee shall have at least 
three but not more than seven members.  
 
 
Independence 
 
Each member shall be free of any relationship that would give the appearance of a conflict 
or that would interfere with his or her exercise of independent judgment.  
 
 
Education 
 
The Board’s senior management and the System-wide Internal Audit office are responsible 
for providing the committee with educational resources related to accounting principles, 
internal controls, applicable policies, and other information that may be requested by the 
committee to maintain appropriate financial and compliance literacy.  
 
 
Meetings 
 
The Audit Committee shall meet as necessary, but at least quarterly. The committee may 
invite Board management, auditors, or others to attend and provide relevant information. 
Meeting agendas will be provided to members in advance, along with appropriate briefing 
materials. Minutes will be prepared. A majority of the members of the committee shall 
constitute a quorum for the transaction of business. The committee shall also meet at the 
request of the Comptroller of the Treasury.  
 
The Audit Committee shall follow the public notice requirements of the Board. All 
meetings of the Committee shall be subject to the open meetings provisions of Tennessee 
Code Annotated, Title 8, Chapter 44, except that, as provided by Tennessee Code 
Annotated, Section 4-35-108(b), the committee may hold confidential, nonpublic executive 
sessions to discuss: 
 

1. Items deemed not subject to public inspection under Tennessee Code Annotated, 
Sections 10-7-503 and 10-7-504, and all other matters designated as confidential or 
privileged under this code; 

2. Litigation; 
3. Audits or investigations; 
4. Information protected by federal law, and  
5. Matters involving information under Tennessee Code Annotated, Section 4-35-

107(a), where the informant has requested anonymity. 
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Source: Committee on Audit Meeting, November 23, 2004; Committee on Audit 
Meeting, June 29, 2006; Committee on Audit Meeting, September 11, 2007; 
Committee on Audit Meeting, November 17, 2009; Committee on Audit Meeting, 
November 16, 2010; Committee on Audit Meeting, November 25, 2014; Committee 
on Audit Meeting, November 15, 2016; Committee on Audit Meeting, November 13, 
2018; Committee on Audit Meeting, September 1, 2020. 
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BOARD TRANSMITTAL 
 

MEETING:     Quarterly Board Meeting 
 
SUBJECT:     Report of the Regents Award for  

Excellence in Philanthropy 
 
DATE:      September 23, 2020 
 
PRESENTER:     Regent Danni Varlan  
 
PRESENTATION REQUIREMENTS: 15 minutes  
 
ACTION REQUIRED:   Information Purposes Only 
 
STAFF’S 
RECOMMENDATION:   Not Applicable 
 
 

Recipients of the Regents award for Excellence in Philanthropy are selected based on their 
generous giving of their time, resources, influence on volunteers to become involved in 
fundraising, active promotion of higher education, leadership in philanthropy, exceptional 
civic responsibility, and integrity. 
 

Barbara Marter, Executive Director 
for the Weldon F. Osborne 
Foundation, accepted the prestigious 
Regents Award for Excellence in 
Philanthropy on behalf of the Weldon 
F. Osborne Foundation as nominated 
by Chattanooga State Community 
College. The award was presented 
virtually by Regent Weston Wamp on 
July 27, 2020. This was the first ever 
virtual presentation of a Regents 
Award for Excellence in Philanthropy.  
 
Pictured from left to right: President 
Rebecca Ashford and Executive 
Director Barbara Marter.    
 
 
 
 



REPORT OF THE COMMITTEE ON PERSONNEL AND 
COMPENSATION 

    SEPTEMBER 23, 2020 

 

The Committee on Personnel and Compensation met 

electronically on September 22, 2020. 

     The first item on the agenda for consideration was the Consent 

Agenda. The Committee considered for approval the following items:  

a) Recommendation for tenure upon appointment for one (1) faculty 

member from Pellissippi State Community College. The 

Committee considered the request for Dr. Jeff Horner, Professor 

of pre-health sciences/biology in the Natural and Behavioral 

Sciences Department to receive tenure upon appointment. 

b) Recommendation for Faculty Promotion by Exception for Mr. 

Robert Swartzentrover, a faculty member at TCAT Shelbyville.  

c) Faculty Promotions Increase Adjustment: Jackson State 

Community College requested to provide an adjustment to the 

salary increase approved in June for (5) five faculty members 

who were promoted.  The adjustment would bring their salaries 
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up to the minimum of the starting pay for their new pay level. 

Additionally, TCAT Shelbyville requests to provide a 10% 

increase for the promotion of Mr. Robert Swartzentrover, 

consistent with their faculty promotion guidelines. 

Regent White made a motion to accept the items presented under 

the consent agenda.  Regent Hatch provided a second.  A roll call 

vote was taken and the motion was passed.  A copy of the tenure 

upon appointment recommendations is attached to the Minutes as 

Attachment A.  A copy of the promotion by exception 

recommendation at TCAT Shelbyville is attached to the Minutes as 

Attachment B.  A copy of the faculty promotional increase 

adjustments as presented is attached to the Minutes as Attachment 

C.  

As the second item on the agenda, the Committee considered for 

approval the institutional compensation proposals.  Institutional 

proposals for new compensation plans were received from 

Dyersburg State Community College and Roane State Community 

College. A request for a revised compensation plan was received 



3 

from Jackson State Community College.  Regent Shockey made a 

motion to approve the proposals as presented.  Regent 

White provided a second.  A roll call vote was taken and the 

motion passed.  A copy of the proposed institution compensation 

plans is attached to the Minutes as Attachment D.  

As the third and final item on the agenda, the Committee 

considered for approval the recommendation of tenure for six (6) 

faculty at Volunteer State Community College. The six (6) faculty 

recommendations were included on the promotion list, which was 

approved at the June 19, 2020 quarterly board meeting, but 

mistakenly omitted by the College for the tenure recommendations.  

The six (6) faculty members are: Jessica Cocita, Billy Dye, Jamie 

Fuston, Wanda Grimes, Lingli Ni, and Nathaniel Smyth.  Regent 

Hatch made a motion to approve the request as presented.  Regents 

White and Shockey both provided a second.  A roll call vote was 

taken and the motion was passed.  A copy of the tenure 

recommendations is attached to the Minutes as Attachment E. 
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There being no further business, the Committee on Personnel 

and Compensation was adjourned. 

  Respectfully submitted, 

 Committee on Personnel and Compensation 

 __________________________ 

 Yolanda Greene, Chair 



    

 

 
 

BOARD TRANSMITTAL 

 

 

 

MEETING:    September 2019 Quarterly Board Meeting 

 
SUBJECT:    2021 Meeting Dates 
 
DATE:     September 23, 2020 
 
PRESENTER:    Chancellor Flora W. Tydings 
 
PRESENTATION REQUIREMENT: 3 minutes with discussion 
 
ACTION REQUIRED:   Voice Vote 
 
STAFF’S 
RECOMMENDATION:  Approve 
 

 
 
The Board will be asked to review and consider the following dates and locations for 
quarterly meetings in 2021. 
 
Thursday, March 25      TBR System Office 
 
Thursday and Friday, June 17 and 18      Columbia State Community 

College 
 
Thursday and Friday, September 23 and 24  Pellissippi State Community 

College  
 
Thursday, December  9                          TBR System Office 
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