
 

 
 

              
 

 

TENNESSEE BOARD OF REGENTS 
  Quarterly Board Meeting 

Thursday, March 31, 2022 – 9:00 a.m. (Central)  
1 Bridgestone Park, Nashville, Tennessee 

 
I. Minutes  

A. December 9, 2021 Quarterly Board Meeting 
B. December 20, 2021 Special Called Meeting of the Board 
C. January 31, 2022 Special Called Meeting of the Board 
 

II. Report of Interim Action 
 

III. Report of the Committees 
A. Approval of the Minutes from the March 8, 2022 Meeting of the Audit Committee 

 

IV. Report of the Chancellor 
A. SOAR Awards 
B. Presentation by the Ayers Foundation - Susan Rhodes and Mike Meadows 
C. Strategic Articulation Agreements 

 

V. Unfinished Business 
 

VI. New Business   
A. Consent Agenda 

1. Review and Approve New and Revisions to TBR Policies 
a. New Policy 4.02.10.20 Gift Card Policy 
b. New Policy 4.01.08.00 Financial Management of Student Organizations 
c. Revisions to Policy 3.01.01.00 Student Organizations Policy 

 

B. Informational Reporting  
1. External Affairs Update (McCormick) 
2. State Budget Update (Gibbs) 
3. Workforce Development Update (Puryear) 
4. Policy and Strategy Update (Deaton) 

- ADAPTS Remote Work Demo  
- College Enrollment and Student Success  
 

C. Action Items 
1. Report of the Personnel and Compensation Committee Meeting on March 25, 2022 that  

includes Compensation Plan Methodology 
2. Corequisite Placement Pilot and HS GPA in Learning Support (Deaton) 
3. Proposed Program Implementations at the Colleges of Applied Technology (Blackwood) 
4. Review and Consider Criteria for the President of Northeast State Community College (Tydings) 
5. Review and Consider Northeast State Community College Strategic Plan (Deaton) 
6. Review and Consider Walters State Community College Strategic Plan (Deaton) 
7. Review and Consider Faculty Emeriti Recommendations (Blackwood) 
8. Review and Consider President Emeritus Status and Contract for Dr. Karen Bowyer (Reynolds) 
9. Review and Consider Building Naming Request from Dyersburg State Community College 

(Tydings) 
10. Review and Consider Resolution of Appreciation for President Jerry Young (Burdine) 
11. Review and Consider Recommendation for the President of TCAT Morristown (Tydings) 



  

  
 
 
 
 
 

TENNESSEE BOARD OF REGENTS 
Quarterly Board Meeting 

March 31, 2022 
 

EXECUTIVE SUMMARY 
 

I. Minutes 
 
The Board will consider approving minutes from the December 9, 2021 regular quarterly meeting, 
December 20, 2021 and January 31, 2022 special called meetings. 
 

II. Report of Interim Action 
 
This report serves as a record of business transacted by the Office of the Chancellor since the 
previous meeting of the Board. A copy of the report is enclosed. 
 

III. Report of the Committees 
 

The Board will consider approving the minutes of the following Committee meetings: 
 

A. Report of the Audit Committee meeting on March 8, 2022 
 

IV. Report of the Chancellor 
 

V. Unfinished Business 
 

There is no unfinished business to come before the Board at this time. 
 

VI. New Business - Consent Agenda 
 

1. Review and Approve New and Revisions to TBR Policies 
 

a. New Policy 4.02.10.20 Gift Card Policy 
 
TBR Staff recommends approval of a new Gift Card Policy. 
 
The purpose of the policy is to establish policy and procedures regarding the 
issuance of gift cards so that we may handle them more consistently across the 
system. 
 
From time-to-time campuses have a business need to issue gift cards.  Therefore, 
the college business officers thought it would help if we developed a policy 
regarding gift cards.  To that end, a sub-group of the business officers worked to 
develop the policy before you today. 
  
 



Executive Summary – March 2022 Quarterly Meeting 
 

Page 2 of 17   

 
A few points about the gift cards are: 
 
• Gift cards would be $100 or less 
• Examples of gift card usage would be: 
 

- As a thank you for a volunteer if they are not a regular college 
employee 

- As part of a grant project if approved in the grant 
- As an incentive to encourage participation in things like a student 

survey  
 

b. New Policy 4.01.08.00 Financial Management of Student Organizations 
 
TBR Staff recommends approval of the new Financial Management of Student 
Organizations Policy. 
 
During our recent Sunset Audit, the auditors reported an observation (not a finding) 
but instead a suggestion, that TBR should strengthen the student organization policy 
to ensure colleges implement adequate financial safeguards to protect student 
organization funds. 
 
Just prior to our audit, a fraud had occurred at one of the universities with one of 
their student organizations.  Although our student organization balances are 
relatively small, the auditors looked at our policy and suggested adding additional 
controls to the policy.   
 
As part of our review of the Student Organization Policy, we decided that it would 
be better to have the new internal control/financial language in a separate financial 
policy that is before you. These controls address such things as banking procedures, 
fundraising procedures, and disbursements. 
 

c. Revisions to TBR Policy 3.01.01.00 Student Organization Policy 
 
TBR Staff recommends approval of revisions to the Student Organizations Policy. 
 
During our recent Sunset Audit, the auditors reported an observation (not a finding) 
but instead a suggestion, that TBR should strengthen the student organization policy 
to ensure colleges implement adequate financial safeguards to protect student 
organization funds. 
 
As part of our review of the Student Organization Policy, we decided that it would 
be better to have the new internal control/financial language in a separate financial 
policy. 
 
Therefore, the revised Student Organizations Policy now will refer to the new 
Financial Management of Student Organizations Policy. 
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Additionally, there is some clean up done to the revised Student Organization 
Policy to remove references to social fraternities and sororities.  These items were a 
holdover from when the LGI’s were included in our policies. 
 

      New Business - Informational Reporting 
 

1. External Affairs Update (McCormick) 
 
Members will receive activity highlights from the office of External Affairs. The update 
will include the search status for the Assistant Vice Chancellor for Campus Safety/TCAT 
Police Chief and a Government Relations report activity of the Second Session of the 112th 
General Assembly, which convened on January 11, 2022. Executive Vice Chancellor 
McCormick will provide status updates on key pieces of legislation being tracked by the 
Government Relations Department.  
 

2. State Budget Update (Gibbs) 
 
The Board will hear a report from Executive Vice Chancellor Gibbs regarding the 
governor’s budget recommendations. 
 

3. Workforce Development Update (Puryear) 
 

o Workforce Updates.  Tennessee Board of Regents colleges across the state 
continue to develop workforce training programs to meet the needs of industry, and 
the pace of program development is already picking up in early 2022.  President 
Carol Puryear will review current workforce development projects and activities, 
including campus workforce training initiatives, apprenticeships, and updates on the 
Governor’s Correctional Education Initiative. 

 
o Spotlight on Ford Blue Oval City.  The development of the new Tennessee 

College of Applied Technology (TCAT) on the Memphis Regional Megasite in 
conjunction with Ford Motor Company and SK Innovation’s Blue Oval City is a 
landmark project whose effects will be felt across the nation for many years to 
come.  President Puryear will provide an update on this critical project, including 
progress on the customized training and the electric vehicle technology to be 
manufactured at the Megasite. 

 
4. Policy and Strategy Update (Deaton) 

 
o ADAPTS Remote Work Demo 

 
There will be a presentation on TN ADAPTs, which is a remote employment 
training course designed for students and recent graduates of TBR institutions.  

 
The Instructional Design and Training team of TN eCampus developed this 
asynchronous online training course to help participants understand the 
characteristics of a successful remote worker, including strategies for working 
remotely and guidance for remaining connected to an organization.  
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TN ADAPTS encourages participants to: 
• AIM - Using your degree to further your career goals 
• DEFINE - Understanding remote work specifications and characteristics 
• APPLY - Applying for and interviewing for remote employment 
• PREPARE - Selecting the right tools and creating a remote work 

environment 
• To SUCCEED - Working and succeeding as a remote employee 

 
o College Enrollment and Student Success  

 
Executive Vice Chancellor Russ Deaton will provide a presentation on enrollment 
and success at TCATs and community colleges.  

 
The presentation will include an update about community college and TCAT 
enrollment in fall 2021, community college and TCAT graduates in fall 2021, and 
preliminary enrollment trends for spring 2022. 

 
 

      New Business – Action Items 
 

1. Report of the Personnel and Compensation Committee Meeting on March 25, 2022 
that includes Compensation Plan Methodology  
 
The Board will be asked to consider approving the minutes from the Personnel and 
Compensation Committee on March 25, 2022 that includes Compensation Plan 
Methodology. 

 
2. Corequisite Placement Pilot and HS GPA in Learning Support (Deaton) 

 
The proposed revision to the TBR learning support policy adds students’ cumulative high 
school GPA as an assessment method for learning support placement, alongside existing 
test-based assessment methods. The proposed revision sets the high school GPA cut score 
at 3.6 on a 4.0 scale. 
 
TBR’s existing EPSO policy (2.01.00.05) requires that dual enrolled students meet 
placement requirements outlined in the learning support policy. This proposed revision to 
the learning support policy gives schools additional flexibility to determine placement for 
dual enrolled students in college-level math, reading, and writing courses based on their in-
progress high school GPA of at least 2.8 and a recommendation from the students’ high 
schools. 
 
This proposed policy change is based on the results of the two-year study of the Corequisite 
Placement Pilot. 
 
 
 
 

https://policies.tbr.edu/policies/early-postseconday-opportunities
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3. Proposed Program Implementations at the Colleges of Applied Technology 
(Blackwood) 
 

Program Proposals requiring Board approval from TCAT Committee: 
 

Twenty-nine (29) program proposals are being presented for the Committee’s review and 
approval.  These proposals will allow the Technical Colleges to be more responsive to the 
needs of students, businesses, and industries. Please see corresponding implementation 
proposals for each program following the list below.  The proposals are: 

 

1. Implementation of a Truck Driving program at TCAT Harriman-Three-Star Extension 
Campus (2M). 

2. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Liberty Creek High School (2N)  

3. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville main campus. 

4. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Wilson County Campus (ZM). 

5. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Tri County Extension Campus (AC). 

6. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Gallatin High School (2A). 

7. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Gordonsville High School (2D). 

8. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Smith County High School (2E).  

9. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Westmoreland High School (2C).  

10. Implementation of a Truck Driving program at TCAT Hartsville-Wilson County campus 
(ZM). 

11. Implementation of a Digital Agronomy program at TCAT Jackson-Whiteville location 
(2S). 

12. Replicate the existing Patient Care Technology/Medical Assisting program at TCAT 
Jackson- Humboldt Higher Education Instructional Service Center (2J). 

13. Implementation of a Pipefitting and Plumbing Technology program at TCAT Jackson- 
Humboldt Higher Education Instructional Service Center (2J). 
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14. Implementation of a Digital Graphic Design Technology dual enrollment program at TCAT 
Livingston- Cookeville High School location (2C). 

15. Duplicate the existing of Computer Information Technology to include part-time evening 
program at TCAT McMinnville main campus. 

16. Duplicate the existing of Industrial Electricity to include a part-time evening program at 
TCAT McMinnville main campus. 

17. Relocate the existing of Industrial Maintenance program from the TCAT McMinnville- 
Manchester Instructional Service Center to the Coffee County Instructional Service Center 
(pending THEC site code approval). 

18. Duplicate the existing of Machine Tool Technology to include an evening program at 
TCAT McMinnville main campus. 

19. Replication of an existing Automotive Technology program to offer an adult evening 
program at TCAT Memphis- Collierville Instructional Service Center (pending THEC site 
code approval). 

20. Replication of an existing Welding Technology program to offer an adult evening program 
at TCAT Memphis- Collierville Instructional Service Center (pending THEC site code 
approval). 

21. Implementation of an Industrial Electrical Maintenance-Mechatronics program at TCAT 
Nashville-Springfield campus (2A). 

22. Implementation of Building Construction Technology program at TCAT Newbern main 
campus. 

23. Implementation of Culinary Arts program at TCAT Oneida/Huntsville -Morgan County 
Correctional Complex (2C). 

24. Implementation of Culinary Arts evening program at TCAT Oneida/Huntsville - Morgan 
County Career and Technical Center (2A).  

25. Duplicate the existing Practical Nursing program and offer in the evening at TCAT 
Oneida/Huntsville campus. 

26. Duplicate the existing Practical Nursing program and offer in the evening at TCAT 
Oneida/Huntsville - York Institute Instructional Service Center (AB).    

27. Duplicate the existing Truck Driving program and offer in the evening at TCAT 
Oneida/Huntsville - Morgan County Regional Complex (2C).  

28. Duplicate the existing Digital Agronomy program at TCAT Ripley- Bells Campus (2C). 

29. Duplicate the existing Welding Technology program at and offer in the evening at TCAT 
Ripley- Ripley Instructional Service Center (pending THEC site code approval). 
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Distance Education Delivery 

In the event of an emergency, TCATs seek approval to provide program instruction flexibility 
through a Council on Occupational Education (COE) for permanent traditional distance 
education or traditional/hybrid.  The Office of Academic Affairs recommends approval for the 
following two-hundred and five (205) proposals: 

1. Administrative Office Technology diploma program at TCAT Athens 
2. Computer Electronics diploma program at TCAT Athens 
3. Automotive Technology diploma program at TCAT Athens 
4. Collision Repair Technology diploma program at TCAT Athens 
5. Mechanical Maintenance Electrical and Instrumentation diploma program at TCAT 

Athens 
6. Machine Tool Technology diploma program at TCAT Athens 
7. Practical Nursing diploma program at TCAT Athens 
8. Welding Technology diploma program at TCAT Athens 
9. Administrative Office Technology diploma program at TCAT Covington 
10. Automotive Technology diploma program at TCAT Covington 
11. Dental Assisting Technology diploma program at TCAT Covington 
12. Digital Agronomy diploma program at TCAT Covington  
13. Hybrid and Electrical Vehicle diploma program at TCAT Covington  
14. Heating, Ventilation, Air Conditioning/Refrigeration diploma program at TCAT 

Covington 
15. Industrial Maintenance diploma program at TCAT Covington 
16. Machine Tool Technology diploma program at TCAT Covington 
17. Pharmacy Technology diploma program at TCAT Covington 
18. Practical Nursing diploma program at TCAT Covington 
19. Welding Technology diploma program at TCAT Covington 
20. Emergency Medical Technology diploma program at TCAT Crump 
21. Electrical and Plumbing Construction Technology diploma program at TCAT Crump 
22. Diesel Powered Equipment Technology diploma program at TCAT Crump 
23. Heavy Equipment Technology diploma program at TCAT Crump 
24. Practical Nursing diploma program at TCAT Crump 
25. Truck Driving certificate program at TCAT Crump 
26. Welding Technology diploma program at TCAT Crump 
27. Computer Information Technology diploma program at TCAT Dickson 
28. Computer Information Technology diploma program at TCAT Elizabethton 
29. Administrative Office Technology diploma program at TCAT Harriman 
30. Automotive Technology diploma program at TCAT Harriman 
31. Building Construction Technology diploma program at TCAT Harriman 
32. Certified Nursing Assistant certificate program at TCAT Harriman 
33. Cosmetology diploma program at TCAT Harriman 
34. Diesel Powered Equipment Technology diploma program at TCAT Harriman 
35. Industrial Maintenance Repair diploma program at TCAT Harriman 
36. Machine Tool Technology diploma program at TCAT Harriman 
37. Medical Office Assistant diploma program at TCAT Harriman 
38. Practical Nursing diploma program at TCAT Harriman 
39. Residential/Commercial/Industrial Electricity diploma program at TCAT Harriman 
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40. Welding Technology diploma program at TCAT Harriman 
41. Administrative Office Technology diploma program at TCAT Hartsville 
42. Advanced Manufacturing Technology diploma program at TCAT Hartsville 
43. Automotive Technology diploma program at TCAT Hartsville 
44. Computer Information Technology diploma program at TCAT Hartsville 
45. Heating, Ventilation, Air Conditioning and Refrigeration Technology diploma program at 

TCAT Hartsville 
46. Industrial Maintenance/Mechatronics diploma program at TCAT Hartsville 
47. Machine Tool Technology diploma program at TCAT Hartsville 
48. Nursing Aide certificate program at TCAT Hartsville 
49. Patient Care Technician certificate program at TCAT Hartsville 
50. Practical Nursing diploma program at TCAT Hartsville 
51. Welding Technology diploma program at TCAT Hartsville 
52. Forestry and Ag Technology diploma program at TCAT Hohenwald 
53. Power Sports Technology diploma program at TCAT Hohenwald 
54. Administrative Office Technology diploma program at TCAT Jacksboro 
55. Automotive Technology diploma program at TCAT Jackson 
56. Collision Repair Technology diploma program at TCAT Jackson 
57. Computer Aided Design Technology diploma program at TCAT Jackson 
58. Computer Information Systems diploma program at TCAT Jackson 
59. Computer Information Technology diploma program at TCAT Jackson 
60. Electrician Apprenticeship diploma program at TCAT Jackson 
61. Heating, Ventilation, Air Conditioning and Refrigeration diploma program at TCAT 

Jackson 
62. Health Information Management diploma program at TCAT Jackson 
63. Industrial Electricity diploma program at TCAT Jackson 
64. Industrial Maintenance diploma program at TCAT Jackson 
65. Industrial Maintenance Integrated Automation diploma program at TCAT Jackson 
66. Machine Tool Technology diploma program at TCAT Jackson 
67. Patient Care Technology/Medical Assisting diploma program at TCAT Jackson 
68. Practical Nursing diploma program at TCAT Jackson 
69. Surgical Technology diploma program at TCAT Jackson 
70. Tool and Die Machining diploma program at TCAT Jackson 
71. Truck Driving certificate program at TCAT Jackson 
72. Welding Technology diploma program at TCAT Jackson 
73. Automotive Technology diploma program at TCAT Knoxville 
74. Diesel Powered Equipment Technology diploma program at TCAT Knoxville 
75. Heating, Ventilation, Air Conditioning and Refrigeration diploma program at TCAT 

Knoxville 
76. Industrial Maintenance/Mechatronics diploma program at TCAT Knoxville 
77. Nursing Aide certificate program at TCAT Knoxville 
78. Power Line Construction and Maintenance certificate program at TCAT Knoxville 
79. Welding Technology diploma program at TCAT Knoxville 
80. Injection Molding Technology diploma program at TCAT Livingston 
81. Administrative Office Technology diploma program at TCAT McKenzie 
82. Automotive Technology diploma program at TCAT McKenzie 
83. Heating, Ventilation, Air Conditioning/Refrigeration diploma program at TCAT 

McKenzie 
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84. Industrial Maintenance/Integration Automation Technology diploma program at TCAT 
McKenzie 

85. Information Technology Systems Management diploma program at TCAT McKenzie 
86. Machine Tool Technology diploma program at TCAT McKenzie 
87. Major Appliance Repair diploma program at TCAT McKenzie 
88. Welding Technology diploma program at TCAT McKenzie 
89. Automotive Technology diploma program at TCAT McMinnville 
90. Building Construction Technology diploma program at TCAT McMinnville 
91. Computer Information Technology diploma program at TCAT McMinnville 
92. Cosmetology diploma program at TCAT McMinnville 
93. Industrial Electricity diploma program at TCAT McMinnville 
94. Industrial Maintenance diploma program at TCAT McMinnville 
95. Machine Tool Technology diploma program at TCAT McMinnville 
96. Practical Nursing diploma program at TCAT McMinnville 
97. Welding Technology diploma program at TCAT McMinnville 
98. Administrative Office Technology diploma program at TCAT Morristown 
99. Automotive Technology diploma program at TCAT Morristown 
100. Aviation Maintenance Technology diploma program at TCAT Morristown 
101. Building Construction Technology diploma program at TCAT Morristown 
102. Collision Repair Technology diploma program at TCAT Morristown 
103. Computer Aided Design Technology diploma program at TCAT Morristown 
104. Computer Information Technology diploma program at TCAT Morristown 
105. Cosmetology diploma program at TCAT Morristown 
106. Digital Graphic Design diploma program at TCAT Morristown 
107. Heating, Ventilation, Air Conditioning, and Refrigeration diploma program at     

                        TCAT Morristown 
108. Industrial Electricity diploma program at TCAT Morristown 
109. Industrial Maintenance diploma program at TCAT Morristown 
110. Machine Tool Technology diploma program at TCAT Morristown 
111. Pipefitting and Plumbing Technology diploma program at TCAT Morristown 
112. Practical Nursing diploma program at TCAT Morristown 
113. Welding Technology diploma program at TCAT Morristown 
114. Aesthetics Technology certificate program at TCAT Murfreesboro 
115. Automotive Service Technology diploma program at TCAT Murfreesboro 
116. Cosmetology Instructor Training certificate program at TCAT Murfreesboro 
117. Emergency Medical Technology certificate program at TCAT Murfreesboro 
118. Information Technology diploma program at TCAT Murfreesboro 
119. Manicuring certificate program at TCAT Murfreesboro 
120. Nursing Aide certificate program at TCAT Murfreesboro 
121. Welding Technology diploma program at TCAT Murfreesboro 
122. Advanced Manufacturing diploma program at TCAT Nashville 
123. Aesthetics Technology certificate program at TCAT Nashville 
124. Automotive Technology diploma program at TCAT Nashville 
125. Aviation Maintenance Technology diploma program at TCAT Nashville 
126. Building Construction Technology diploma program at TCAT Nashville 
127. Collision Repair Technology diploma program at TCAT Nashville 
128. Computer Aided Design Technology diploma program at TCAT Nashville 
129. Cosmetology diploma program at TCAT Nashville 
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130. Diesel Powered Equipment Technology diploma program at TCAT Nashville 
131. Early Childhood Education diploma program at TCAT Nashville 
132. Heating, Ventilation, Air Conditioning, and Refrigeration diploma program at  

                        TCAT Nashville 
133. Machine Tool Technology diploma program at TCAT Nashville 
134. Practical Nursing diploma program at TCAT Nashville 
135. Welding Technology diploma program at TCAT Nashville 
136. Building Construction Technology diploma program at TCAT Newbern 
137. Heating, Ventilation, Air conditioning and Refrigeration diploma program at  

                        TCAT Newbern 
138. Practical Nursing diploma program at TCAT Newbern 
139. Trucking Driving certificate program at TCAT Newbern 
140. Administrative Office Technology diploma program at TCAT Oneida/Huntsville 
141. Automotive Technology diploma program at TCAT Oneida/Huntsville 
142. Building Construction Technology diploma program at TCAT Oneida/Huntsville 
143. Collision Repair Technology diploma program at TCAT Oneida/Huntsville 
144. Computer Information Technology diploma program at TCAT Oneida/Huntsville 
145. Cosmetology diploma program at TCAT Oneida/Huntsville 
146. Diesel-Powered Equipment Technology diploma program at TCAT  

                        Oneida/Huntsville 
147. Emergency Medical Technology certificate program at TCAT Oneida/Huntsville 
148. Farming Operations Technology diploma program at TCAT Oneida/Huntsville 
149. Industrial Maintenance-Mechatronics diploma program at TCAT  

                        Oneida/Huntsville 
150. Machine Tool Technology diploma program at TCAT Oneida/Huntsville 
151. Nursing Aide certificate program at TCAT Oneida/Huntsville 
152. Pharmacy Technology diploma program at TCAT Oneida/Huntsville 
153. Power Line Construction and Maintenance certificate program at TCAT  

                        Oneida/Huntsville 
154. Practical Nursing diploma program at TCAT Oneida/Huntsville 
155. Truck Driving certificate program at TCAT Oneida/Huntsville 
156. Welding Technology diploma program at TCAT Oneida/Huntsville 
157. Administrative Office Technology diploma program at TCAT Paris 
158. Collision Repair Technology diploma program at TCAT Paris 
159. Cosmetology diploma program at TCAT Paris 
160. Health Information Management Technology diploma program at TCAT Paris 
161. Industrial Maintenance/Integration Automation Technology diploma program at  

                        TCAT Paris 
162. Information Technology Systems Management diploma program at TCAT Paris 
163. Machine Tool Technology diploma program at TCAT Paris 
164. Motorcycle/ATV Repair diploma program at TCAT Paris 
165. Outdoor Power Equipment diploma program at TCAT Paris 
166. Practical Nursing diploma program at TCAT Paris 
167. Residential Building Maintenance diploma program at TCAT Paris 
168. Welding Technology diploma program at TCAT Paris 
169. Administrative Office Technology diploma program at TCAT Pulaski 
170. Advanced Manufacturing Education diploma program at TCAT Pulaski 
171. Building Construction Technology diploma program at TCAT Pulaski 
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172. CNC Machining Technology diploma program at TCAT Pulaski 
173. Computer Operating Systems and Network Technology diploma program at  

                        TCAT Pulaski 
174. Electrical and Plumbing Construction Technology diploma program at TCAT  

                        Pulaski 
175. Heating, Ventilation, Air Conditioning and Refrigeration diploma program at  

                        TCAT Pulaski 
176. Industrial Electricity diploma program at TCAT Pulaski 
177. Industrial Maintenance Technology diploma program at TCAT Pulaski 
178. Patient Care Technology/Medical Assisting diploma program at TCAT Pulaski 
179. Pharmacy Technology diploma program at TCAT Pulaski 
180. Practical Nursing diploma program at TCAT Pulaski 
181. Residential/Commercial Wiring and Plumbing diploma program at TCAT Pulaski 
182. Welding Technology diploma program at TCAT Pulaski 
183. Barbering diploma program at TCAT Ripley 
184. Cosmetology diploma program at TCAT Ripley 
185. Digital Agronomy diploma program at TCAT Ripley 
186. Health Information Management Technology diploma program at TCAT Ripley 
187. Industrial Electricity diploma program at TCAT Ripley 
188. Industrial Maintenance diploma program at TCAT Ripley  
189. Industrial Maintenance Automation diploma program at TCAT Ripley 
190. Manufacturing Technology diploma program at TCAT Ripley 
191. Patient Care Technology/Medical Assisting diploma program at TCAP Ripley 
192. Practical Nursing diploma program at TCAT Ripley 
193. Welding Technology diploma program at TCAT Ripley 
194. Administrative Office Technology diploma program at TCAT Shelbyville. 
195. Automotive Technology diploma program at TCAT Shelbyville. 
196. Computer Aided Design Technology diploma program at TCAT Shelbyville. 
197. Farming Operations Technology diploma program at TCAT Shelbyville. 
198. Heating, Ventilation, Air Conditioning and Refrigeration Technology diploma    

                        program at TCAT Shelbyville. 
199. Industrial Electricity diploma program at TCAT Shelbyville. 
200. Industrial Maintenance Automation diploma program at TCAT Shelbyville. 
201. Information Technology and Infrastructure Management diploma program at  

                        TCAT Shelbyville. 
202. Machine Tool Technology diploma program at TCAT Shelbyville. 
203. Practical Nursing diploma program at TCAT Shelbyville. 
204. Truck Driving certificate program at TCAT Shelbyville. 
205. Welding Technology diploma program at TCAT Shelbyville 
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Academic Actions for March 2022 Requiring Only Notification to Vice Chancellor: 

Nineteen (19) academic actions were submitted by a TCAT institution to the Vice-Chancellor for 
approval based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the Vice-
Chancellor. Appropriate documentation to support the need was provided. The proposals are as follows: 

 
 

College Summary of Proposal New 
Costs/Funding 

Source 

Approval/ 
Implementation 

Date 
TCAT Crossville TCAT Crossville proposes to inactivate 

the Production and Logistics Technology 
program at the main campus due to lack of 
enrollment. 

None Summer 2022 

TCAT Jackson TCAT Jackson proposes to inactivate the 
Practical Nursing program at the 
Whiteville (2S) location due to low 
enrollment and retention. 

None Summer 2022 

TCAT Jackson TCAT Jackson proposes to terminate the 
Pipefitting and Plumbing Technology 
program at the main campus and move to 
another location. 

None Summer 2022 

TCAT Knoxville TCAT Knoxville proposes to terminate the 
evening Automotive Technology program 
at the main campus due to low enrollment 
and low completion rates. 

None Spring 2023 

TCAT Livingston TCAT Livingston proposes to change the 
name from Building and Electrical 
Technology to Electrical and Plumbing 
Technology to align with statewide 
curriculum. 

None Spring 2022 

TCAT Livingston TCAT Livingston proposes to inactivate 
the Health Science Education program 
(dual enrollment only) on the main campus 
and all high school campus locations.  This 
program is replaced with PCT/Medical 
Assisting. 

           None Spring 2022 

TCAT Livingston TCAT Livingston proposes to inactivate 
the adult Advanced Manufacturing 
Education program and replace with other 
advanced manufacturing related programs. 

None Spring 2022 

TCAT McMinnville TCAT McMinnville proposes to close the 
Manchester Instructional Service Center 
located at 1877 Volunteer Parkway, 
Manchester, TN 37355 due to expired 
lease agreement.  Programs will be 
relocated to new location. 

None Spring 2022 
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TCAT Murfreesboro TCAT Murfreesboro proposes to reduce 
the number of clock hours for the 
Emergency Medical Technology program 
to from 744 clock hours to 600 clock hours 
due to high demand. 

None Summer 2022 

TCAT Murfreesboro TCAT Murfreesboro proposes to terminate 
the Administrative Office Technology 
program due to declining enrollment and 
placement. 

None Summer 2022 

TCAT Murfreesboro TCAT Murfreesboro proposes to terminate 
the Pharmacy Technology program due to 
declining enrollment and placement. 

None Summer 2022 

TCAT Nashville TCAT Nashville proposes to reduce the 
number of clock hours in the Heating, 
Ventilation, Air Conditioning, & 
Refrigeration Apprenticeship program 
from 8955 clock hours to 5184 clock hours 
due better align with industry. 

None Fall 2022 

TCAT Nashville TCAT Nashville proposes to terminate the 
Administrative Office Technology 
program at the Portland Instructional 
Service Center (2C) due to low 
enrollment. 

None Fall 2022 

TCAT Nashville TCAT Nashville proposes to terminate the 
Cosmetology program at the TCAT 
Nashville Springfield (2A) campus due to 
continuous low enrollment. 

None Fall 2022 

TCAT Nashville TCAT Nashville proposes to reduce the 
number of clock hours in the Electrician 
Apprenticeship Training program from 
8263 hours to 5184 to better align with 
industry. 

None Fall 2022 

TCAT Newbern TCAT Newbern proposes to increase the 
Truck Driving Program from 222 clock 
hours to 333 clock hours to include the 
additional endorsements. 

None Summer 2022 

TCAT 
Oneida/Huntsville 

TCAT Oneida/Huntsville proposes to 
reduce the program length for the Farming 
Operations Technology program from 
1728 to 1296 clock hours to meet the 
industry demands in their service area. 

None Summer 2022 

TCAT Ripley TCAT Ripley proposes to inactivate the 
Emergency Medical Technology Program 
due to a lack of availability of qualified 
faculty to teach a part-time program in the 
service delivery area. 

None Spring 2022 
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TCAT Shelbyville TCAT Shelbyville proposes to reduce 
program length for the Information 
Technology and Infrastructure 
Management program from 2160 to 1296 
clock hours only at the Franklin County 
Extension Campus (2K). 

None Fall 2022 

 

4. Review and consider Criteria for the President of Northeast State Community College 
(Tydings) 
 
Amid the departure of Dr. Bethany Bullock as President of Northeast State Community 
College (NSCC), the Board will be asked to review and consider criteria for the next 
president of NSCC. After the Board's action, the selection criteria will be used to advertise 
the president's position in a nationwide search. Executive search firm, Academic Search, 
will assist the search committee in finding candidates to fill the position. 

 
5. Review and Consider Northeast State Community College Strategic Plan (Deaton) 

 
To meet TBR and SACSCOC expectations, each community college periodically brings its 
Strategic Plan and mission statement to the Board for review and approval. Now that the 
Board has approved the TBR Strategic Plan at the June 2021 meeting, it is in effect and 
functions as a guide and a foundational document for individual college strategic plans. No 
college is required to emulate its precise structure or the specific pillars and themes, though 
each college plan should establish clear linkages with relevant elements of the TBR 
Strategic Plan. Further, it is expected that college strategic plans should extend the ideas set 
forth in the TBR Strategic Plan to be more specific and actionable as colleges see fit in the 
course of pursuing their local and regional mission. Colleges can identify additional ideas 
and pursuits as foundational to its mission, as long as they are philosophically consistent 
with the TBR Strategic Plan.  
 
Northeast State Community College has engaged campus and community constituencies to 
develop its revised 2015-25 strategic plan around four broad themes of student access, 
student success, program quality, and college accountability. Interim President Connie 
Marshall and Vice President for Institutional Excellence and Student Success Susan 
Graybeal presented the plan recently to Chancellor Tydings and staff for a discussion, and 
TBR staff recommend it for approval. Northeast State Community College also brings forth 
a revised mission statement that can be found in the supporting documents. 
 
Therefore, staff recommend that the Board approve the Northeast State Community 
College Strategic Plan, as well as its Mission Statement. 
 

6. Review and Consider Walters State Community College Strategic Plan (Deaton) 
 
To meet TBR and SACSCOC expectations, each community college periodically brings its 
Strategic Plan and mission statement to the Board for review and approval. Now that the 
Board has approved the TBR Strategic Plan at the June 2021 meeting, it is in effect and 
functions as a guide and a foundational document for individual college strategic plans. No 
college is required to emulate its precise structure or the specific pillars and themes, though 
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each college plan should establish clear linkages with relevant elements of the TBR 
Strategic Plan. Further, it is expected that college strategic plans should extend the ideas set 
forth in the TBR Strategic Plan to be more specific and actionable as colleges see fit in the 
course of pursuing their local and regional mission. Colleges can identify additional ideas 
and pursuits as foundational to its mission, as long as they are philosophically consistent 
with the TBR Strategic Plan.  
 
Walters State Community College has engaged campus and community constituencies to 
develop its 2021-25 strategic plan around three core values of knowledge, individuals, and 
community, each of which has a series of strategic plan priorities that are connected to the 
TBR Strategic Plan pillars. President Tony Miksa and his senior team presented the plan 
recently to Chancellor Tydings and staff for a discussion, and TBR staff recommend it for 
approval. Walters State Community College also brings forth a revised mission statement 
that can be found in the supporting documents. 
 
Therefore, staff recommend that the Board approve the Walters State Community College 
Strategic Plan, as well as its Mission Statement. 
 

7. Review and Consider Faculty Emeriti Recommendations (Blackwood) 
 
The following faculty emeritus candidates are being recommended to the Board for 
consideration and approval: 
 

Professor Rank/Discipline Service Dates College 
        
Phyllis Gobbell Associate Professor of English 2002-2022 Nashville State 
John Koons Associate Professor of Biology 1984-2020 Jackson State 
Tim Britt Associate Professor of Mathematics 1998-2022 Jackson State 
Mary Wadley Associate Professor of Spanish 1990-2021 Jackson State 
Bob Raines Professor of Psychology 2004-2022 Jackson State 
Jane David Professor of Physical Therapist Assistant 2005-2022 Jackson State 
Billy Wesson Professor of Reading 1985-2022 Jackson State 
Karolyn Smith Associate Professor of Nursing 2004-2022 Jackson State 

 
Presidential nomination letters are enclosed with Board materials.  
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8. Review and Consider President Emeritus Status and Contract for Dr. Karen Bowyer 
(Reynolds) 
 
TBR Policy 5.01.03.00, Retirement, and the Tennessee Code provide the Board with the 
authority to grant emeritus status to presidents who reach age sixty and serve as president 
for at least ten years.  For those hired as a president prior to September 1, 2002, such as Dr. 
Bowyer, the Board may authorize a contract, which is attached. 
 

9. Review and Consider Building Naming Request from Dyersburg State Community 
College (Tydings) 

 
The Board is authorized to name buildings in honor of individuals who have made 
significant contributions to society and who otherwise meet the criteria established in TBR 
Policy 4.02.05.01, Naming Buildings and Facilities & Building Plaques. 
 
For the reasons explained in the attached recommendation from Scott Cook, Dyersburg 
State Community College President, I believe Dr. Karen Bowyer meets the requirements in 
TBR policy and is deserving of the honor of having the Dyersburg State Mathematics 
Building renamed the Dr. Karen A. Bowyer Mathematics Building.  Dyersburg State 
convened an appropriate committee to consider and make a recommendation, and its report 
establishes that:  
 
(1) Dr. Bowyer has made a significant contribution to the field of education or human 
betterment through her thirty-seven and one-half years of service as president of Dyersburg 
State; 
 
(2) Dr. Bowyer is an individual of recognized accomplishment and character; 

 
(3) Dr. Bowyer’s contributions to Dyersburg State are historically significant; and 
 
(4) The building in question is properly associated with Dr. Bowyer given her background 
as a mathematics instructor and her integral role in securing funding for the mathematics 
building and other contributions to its construction. 

 
10. Review and Consider Resolution of Appreciation for President Jerry Young (Burdine) 

 
The Board will review and consider a resolution of appreciation for President Jerry Young, 
President of TCAT Morristown, for his years of service in the System. 

 
11. Review and Consider Recommendation for the President of TCAT Morristown 

(Tydings) 
 
The Board approved the search criteria and recruitment for the next president at TCAT 
Morristown on December 20, 2021.  The 18 member search committee was comprised of 
faculty, staff, alum, students, and community members, as well as Board Members. 
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The committee met for the first time on January 10 and reviewed 12 applicants with 
experiences all across the country.   Virtual interviews took place on February 14. Two 
candidates  participated in on-campus and open forum interviews on March 14.  
 
After careful consideration of the feedback received, Chancellor Tydings will recommend 
the next president of TCAT Morristown.   



MINUTES 
 

TENNESSEE BOARD OF REGENTS 
 

REGULAR SESSION 
 

December 9, 2021 
 
The Tennessee Board of Regents met in regular session on December 9, 2021 at the TBR System 
Office located at 1 Bridgestone Park, Nashville, Tennessee.  Vice Chair Emily Reynolds, presiding, 
called the meeting to order.  
 
At the instruction of Vice Chair Reynolds, Board Secretary Mariah Perry called the roll. In accordance 
with T.C.A. § 8-44-108(c)(3), respective members who participated electronically by Microsoft 
Teams were asked to answer two questions when calling the roll.  First, could the Regent 
simultaneously hear and speak with others participating in the meeting?  Second, is the Regent alone 
in the room? The following members were present, and members who participated electronically all 
responded yes to both questions when the roll was called.  
 
Dr. MaryLou Apple (via Microsoft Teams) 
Mr. Miles Burdine 
Mr. Greg Duckett 
Mr. Mark George 
Mr. Mark Gill 
Ms. Yolanda Greene 
Mr. Joey Hatch (via Microsoft Teams) 
Dr. Emily House (via Microsoft Teams) 
Ms. Nisha Powers 
Ms. Wanda Reid 
Ms. Emily Reynolds 
Ms. Ramona Shelton (via Microsoft Teams) 
Mr. Clifford Thompson 
Ms. Danni Varlan 
Mr. Weston Wamp 
 
A quorum was present. Members not available to attend the meeting were Governor Bill Lee, 
Commissioner Charles Hatcher, Commissioner Penny Schwinn, and Regent Tom White. 
 
I.   MINUTES 
 
Minutes from the September 24, 2021 regularly scheduled Board meeting, and the November 16, 
2021 special called session were provided to all members prior to the meeting. Due to the Board’s 
track record of unanimously adopting certain policies and requests, and given the presumed non-
controversial and routine nature of the meeting minutes, Vice Chair Reynolds proposed that these 
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minutes be adopted by unanimous consent. Hearing no objection from members, the minutes of the 
September 24, 2021 and November 16, 2021 meetings were approved.  
 
II.   REPORT OF INTERIM ACTION 
 
Vice Chair Reynolds called upon Chancellor Flora Tydings who presented the Report of Interim 
Action, reflecting business transacted by the Office of the Chancellor since the previous meeting of 
the Board.  She requested approval of the report. Due to the presumed non-controversial and routine 
nature of the Interim Action Report, Vice Chair Reynolds proposed that the report be ratified and 
confirmed by unanimous consent. Hearing no objection from members, the Interim Action Report 
was adopted. A copy of the Report is attached to the official copy of the Minutes as Appendix A. 
 
III. REPORT OF THE COMMITTEES 
 
The Board considered approval of the December 9, 2021 minutes of the Audit Committee. Regent 
Hatch moved to adopt the minutes. Regent Duckett provided a second. The motion passed by roll call 
vote. A copy of the minutes from the Audit Committee and background materials are attached to the 
official copy of the minutes as Appendix B. 
 
 
IV. REPORT OF THE REGENTS AWARD FOR EXCELLENCE IN PHILANTHROPY 
 
Vice Chair Reynolds called on Regent Varlan for the report of the 2020 Regents’ Award for 
Excellence in Philanthropy presented to the Lannom family. The Lannom family was nominated by 
President Karen Bowyer at Dyersburg State Community College. This award was presented to John 
and Martha Lannom on November 18, 2021 during Dyersburg State Community College’s 
Foundation Annual Meeting. 
 
The Tennessee Board of Regents Award for Excellence in Philanthropy is a unique designation given 
only to the most deserving and devoted philanthropists who generously support institutions 
throughout the TBR System. 
 
The Lannom Family are dedicated advocates of higher education, and their contributions reflect their 
commitment to educating the workforce and building local communities.  The family has been central 
to the success of the Dyersburg State Community College Annual Fund and the Foundation.       
 
In 1985, Dyersburg State Community College began its first Annual Fund campaign under the 
leadership of Mr. E.H. "Ed" Lannom, Jr. The goal of the campaign was to raise $66,000 in matching 
funds for a Center of Emphasis in Manufacturing Systems Technology. Ed worked tirelessly with 
college staff in developing a structure for the campaign and a prospect list. He recruited, motivated, 
and encouraged campaign workers to become fund raisers.  When the campaign concluded, 
Dyersburg State Community College had raised $145,323. The additional funds enabled the College 
to increase substantially the number of scholarships available. The new Center of Emphasis quickly 
became a magnet for industrial growth and development. A number of industries, including Bekaert 
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Steel Wire Corporation, Clorox, and Jimmy Dean publicly acknowledged that the Center of Emphasis 
was a deciding factor in locating their facilities in Dyer County in the late 1980s and early 1990s. 
 
Not only did Mr. Lannom serve as the first Annual Fund Chair, but he also continued to work on the 
Dyersburg State Annual Fund campaign steering committee every year, serving as each new 
chairperson's greatest cheerleader and the campaign's most enthusiastic motivator. Between 1985- 86 
and the present day, DSCC and its friends have successfully employed the fund-raising structure that 
Mr. Ed Lannom developed.  
 
Thirty-four million, five hundred fifty thousand, nine hundred seventeen dollars ($34,550,917) has 
been contributed to the Annual Fund since its beginning in 1985. 
 
In 1988, Dyersburg State began the process of chartering the Dyersburg State Community College 
Foundation.  Mr. Lannom accepted the role of being the first Chair of the Foundation. He served as 
Chair of the Foundation from 1988 to the time of his death in 1999. The Foundation began its first 
major gifts campaign in 1997 with a goal of having pledges totaling five million dollars by the year 
2000. Under Mr. Lannom’s leadership this goal was achieved a year early.  
 
At the time of his death, the endowment fund of the Foundation had pledges totaling $5.9 million 
dollars, and today the Foundation has investments equaling $11.3 million dollars. The Lannom family 
is the single largest donor in the history of Dyersburg State Community College. Gifts and pledges 
over the years have totaled over $1,009,309.  
 
Mr. Lannom’s wife, June, continued to support the College financially until her death in 2013.  Their 
son, John Lannom, is a Dyersburg attorney and serves on the DSCC Foundation Board as an 
Executive Committee Member. Both John Lannom and his wife, Martha Lannom, are active in 
college events. They continue to support the college financially and in service.   
 
The Lannom family's relationships with the college is long and continues today. The Lannom family 
company, Forcum Lannom Associates, constructed the Dyersburg State campus in 1967-69.   
E.H. Lannom III, son of Ed and June Lannom, taught art at DSCC from 1977 to 1986.   
 
President Bowyer provided further comments of appreciation for the Lannom family and thanked 
them for their generous support over the years. 
 
 
V. REPORT OF THE CHANCELLOR 
 
Ford Blue Oval City Update 
 
Chancellor Tydings provided an update on Ford Blue Oval City. She noted that on September 28, 
2021, Governor Lee and Ford Motor Company announced the Blue Oval City project on 3,600 acres 
at the Memphis Regional Megasite in Haywood County – a project that will involve a new $5.6 billion 
Ford plant to build Electric Vehicles. The project will create an estimated 5,800 new jobs. A key 
component of the state’s partnership in the project is the construction and operation of a new 
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Tennessee College of Applied Technology (TCAT) on the megasite. The new TCAT was funded in 
the special legislative session in October in which legislators approved the state’s overall incentives 
package for the project. 

 
In addition to serving as an onsite workforce training center for all aspects of the plant, the TCAT 
will be open for any Tennessean who wants to attend – regardless of whether they plan to go to work 
at Ford. It is envisioned that the new TCAT will be part of TCAT Jackson and then later transition 
into its own college. 
 
Construction is expected to begin next summer, and the final academic program plan is expected to 
come to the Board for action at the June 2022 meeting. Ford anticipates launching production in late 
2024, and TBR has targeted the new TCAT to be open and operating and providing instruction in 
early to mid-2024 – with training beginning earlier through TCATs Jackson, Memphis, Covington, 
Ripley and Newbern.  
 
TCAT Waitlist Initiative 

 
Chancellor Tydings reported that the TCATs worked this fall to start new academic programs to add 
additional capacity.  The work started in late summer and will continue for the next couple of years. 
The funding provided during the Governor’s last budget to increase TCAT capacity and reduce wait 
lists is historic and will profoundly change these colleges over time. 
 
These historic investments are currently being deployed to: 
 
o Hire additional faculty 
o Purchase state of the art equipment 
o Renovate facilities to meet modern workforce needs 

 
Given that the TCATs have an overall completion rate of 79%, licensure pass rates by field of study 
of 95.3%, and a job placement rate of 85%, the return on investment to the State of Tennessee will be 
substantial. 

 
Specifically, as of fall 2021, TCAT capacity has expanded: 
 
o To serve students across 33 programs 
o By adding 42 new full-time faculty and 12 part time faculty  
o Overall TCAT enrollment has increased approximately 14% 
o With approximately 90 programs projected to begin over the next couple of years 
o There are 18 renovation or expansion projects completed or in progress to be finished in the 

next year 
 
Chancellor Tydings will keep the Board posted on these TCAT capacity expansion efforts.   
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Chancellor’s Commendation for Military Veterans 

 
Chancellor Tydings reported on the second annual Chancellor’s Commendation for Military Veterans 
that was held in November. Presidents were asked to submit one nominee from each of their 
institutions. The criteria for nominees included being a veteran and either serving as a student, alumni, 
faculty or staff member. Presidents submitted their rationale for their nominees, and they all met the 
call that each nominee exemplify characteristics of honor, courage, commitment, integrity, duty, 
respect, discipline, and sacrifice in their new role as student, alumni, faculty or staff member. Those 
chosen to receive the challenge coin were recognized at each colleges’ Veterans Day celebration.  

 
Chancellor Tydings further recognized Dr. Robert Denn, Associate Vice Chancellor in the TBR 
Office of Academic Affairs, and his staff for their efforts in coordinating TBR System-Level 
Veteran’s Services. 
 
Update on TCAT Nashville Search  

 
Chancellor Tydings reported that TCAT Nashville President Mark Lenz passed away unexpectedly 
in September. Vice President Jerry King was appointed as interim president.  At the September 2021 
board meeting, the criteria for the new president of TCAT Nashville was approved. The search 
committee comprises 17 members. Regent Joey Hatch, Committee Chair, Vice Chair Emily 
Reynolds, and Regent Wanda Reid serve on the committee. In addition to Regent representation on 
the committee, TCAT faculty, staff, students, alumni, industry and Chamber, and a current 
community college president are represented.  

 
The committee met on October 11 for an orientation meeting.  After a review of applicants, the pool 
was reduced to three finalists who will participate in on-campus interviews on December 13 with the 
goal of having a new president in place in January 2022.  
 
Nashville State 50th Anniversary  

 
Chancellor Tydings reported that Nashville State celebrated 50 years of serving students and 
Nashville and surrounding communities in late September. President Shanna Jackson and staff hosted 
a virtual celebration. The college opened its doors in 1970 with 5 associate degree programs and 398 
students. Today, Nashville State has grown to offer 80 programs serving over 8,000 students annually. 
Chancellor Tydings shared that as we move into the next 50 years, she knows that Nashville State is 
prepared to continue to build upon its foundation of success.  
 
TBR’s 50th Anniversary  

 
Chancellor Tydings reported that the Tennessee Board of Regents will celebrate its 50th anniversary 
on July 1st, 2022. Plans for the celebration are in the early stages of planning, and TBR staff will 
update the Board on the plans for the celebration in the months ahead. 
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VI. UNFINISHED BUSINESS

There was no unfinished business brought before the Board at this meeting. 

VII. NEW BUSINESS – INFORMATIONAL REPORTING

A. Workforce Development Update

President Carol Puryear provided a workforce development update to the Board.  She first
summarized workforce contact hour reporting for 2020-2021 for our 40 colleges.  These
numbers are part of the state’s funding formula for community colleges.

Next, President Puryear spotlighted workforce success by sharing a construction project
executed through a collaborative effort by TBR staff, TCAT Elizabethton, the Kingsport
Chamber, and community partners to address East Tennessee workforce needs.  This
partnership was completed within nine months from the first call to the first class.  This
project highlighted the power of education and the workforce working together to meet the
skill needs of Tennessee.

B. Financial Report Overview

Vice Chancellor Danny Gibbs provided information regarding the consolidated financial
report, including management’s discussion and analysis for FY 2020-21.  The state requires
that our consolidated financial report include the financial information from the six locally
governed institutions (LGIs). Therefore, the LGIs information is included in this report.
Additionally, information was provided about the FY 2020-21 financial performance results
by sector. A copy of the observations for the system is attached to the official copy of the
Minutes as Appendix C.

Due to technical issues in the TBR System Office boardroom, Vice Chair Reynolds proposed a 5-
minute recess for staff to address the issues. The Board recessed at 11:18 a.m. and returned to the 
meeting at 11:25 a.m.  

C. Relational Advising Three Year Review

Vice Chancellor Heidi Leming gave an update on the relational advising three-year review.
She shared that with reoccurring funds made available from the Governor’s Office, the
Tennessee Board of Regents (TBR) has been able to increase the number of relational
advisors and peer mentoring programs at each of the 13 community colleges.

She further mentioned that in accordance with legislative requirements for receiving funds,
the TBR System must conduct a three-year review to ensure institutions are meeting the
intent of the relational advising program. She noted that a copy of the three-year review
conducted in fall 2021 and a summary of major components of TBR’s relational advising



Minutes 
December 9, 2021 
Page 7 of 12 

program was included in the board materials provided prior to the meeting. A copy of the 
report is attached to the official copy of the Minutes as Appendix D.  

D. External Affairs Update

Executive Vice Chancellor Kim McCormick called on Assistant Vice Chancellor Cris
Perkins to share highlights of the annual financial report for the Foundation for the College
System of Tennessee. A copy of the report is attached to the official copy of the Minutes as
Appendix E.

At the conclusion of the update, Executive Vice Chancellor McCormick then introduced
John Williams, TBR’s new Assistant Vice Chancellor for Government Relations. Mr.
Williams is an attorney and joined TBR from the state legislature, where he worked in Legal
Services and served both the House and Senate Education Committees.

E. Student Access and Success Data

Executive Vice Chancellor Russ Deaton shared data with the Board on fall 2021 enrollment
and success at TCATs and community colleges, as well as the number of TCAT graduates in
the 2020-21 academic year. His presentation also described new data and research tools that
are available on the TBR website.

VII. NEW BUSINESS – ACTION ITEMS

A. Review and Consider Criteria for the President of Cleveland State Community College

Chancellor Tydings reported that Cleveland State Community College President Bill Seymour
will be retiring effective June 30, 2022. She presented search criteria for the President of
Cleveland State Community College for the Board’s consideration and approval. Regent
Greene moved approval of the criteria, and Regent Varlan provided a second. The motion
passed by roll call vote. A copy of the criteria is attached to the official copy of the Minutes
as Appendix F.

B. Review and Consider the Cleveland State Community College Strategic Plan

Executive Vice Chancellor Russ Deaton introduced President Bill Seymour who presented the
Cleveland State Community College Strategic Plan, titled “Vision 2025,” and Mission
Statement.  Regent Duckett moved approval of the strategic plan, and Regent Burdine
provided a second. The motion carried by roll call vote. A copy of the strategic plan is attached
to the official copy of the Minutes as Appendix G.
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C. Consider Approval of the Minutes from the December 7, 2021 Special Called Meeting of
the Personnel and Compensation Committee

The Board considered approval of the December 7, 2021 minutes of the Personnel and
Compensation Committee that included approval of institution compensation proposals and a
faculty emeritus recommendation. Regent Greene moved adoption of the minutes, and Regent
Danni Varlan provided a second. The motion was approved by roll call vote. A copy of the
minutes of the Personnel and Compensation Committee and background materials are attached
to the official copy of the Minutes as Appendix H.

D. FY 2021-22 October Revised Budget

Executive Vice Chancellor Danny Gibbs presented the October revised budget for fiscal year
2021-22 for the Board’s review and approval. In June 2021, the Board approved the
Proposed Budget, providing the System with initial budgetary operating authority for the
2021-22 fiscal year. The Revised Budget addresses factors such as enrollment changes, final
state budget adjustments, carryover funds from the 2020-21 fiscal year, as well as updates
other budget estimates based on more current information.

Regent Burdine moved approval of the October Revised Budget. Regent Duckett provided a
second. The motion carried by roll call vote. A copy of the revised budget is attached to the
official copy of the Minutes as Appendix I.

E. Approval of TCATs Covington, Ripley, and Newbern Merger

Executive Vice Chancellor Russ Deaton presented a recommendation to merge TCATs
Covington, Ripley, and Newbern into a single institution called TCAT Northwest to more
efficiently address the needs of students in the western area of the state. Regent Varlan
moved to approve the merger, and Regent Greene provided a second. The motion carried by
roll call vote.

F. Approval of TCATs Paris and McKenzie Merger

Executive Vice Chancellor Deaton further presented a recommendation to merge TCATs
Paris and McKenzie into a single institution to further efficiently address the needs of
students in the western area of the state. Regent Gill moved to approve the merger, and
Regent Powers provided a second. The motion carried by roll call vote.

G. Approval of Proposed Program Terminations, Modifications, and New Technical
Program Implementations for the Tennessee Colleges of Applied Technology (TCATs)

Vice Chancellor Jothany Blackwood introduced Assistant Vice Chancellor Tachaka Hollins
who presented the following program proposals and expansions for review and approval:
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1. Duplicate the existing Welding Technology program at the TCAT Dickson- 
Clarksville Extension Campus (AA).  The program will expand from part-time 
evening to full-time evening. 

 
2. Replicate the existing Building Construction Technology program at the TCAT 

Harriman- Lenoir City Instructional Service Center for adults (evenings) and 
dual enrollment students (pending THEC site code approval). 

 
3. Replicate the existing Residential/Commercial/Industrial Electricity program at 

the TCAT Harriman- Loudon County Instructional Service Center (2H). 
 

4. Relocate the existing evening Practical Nursing program from the TCAT 
Hohenwald-Wayne Medical Instructional Service Center (2F) to the TCAT 
Hohenwald- Bevis Educational Instructional Service Center (2T). 

 
5. Implementation of a Pipefitting and Plumbing Technology program at TCAT 

Jackson main campus. 
 

6. Relocate the existing Heating, Ventilation, Air Conditioning and Refrigeration 
program from the TCAT Knoxville-Pellissippi State Community College 
Strawberry Plains (2G) to the TCAT Knoxville- Anderson County Higher 
Education Center Extension Campus (3A). 

 
7. Implementation of an Injection Molding Technology program at TCAT 

Livingston-Cookeville High Education Center (2F). 
 

8. Relocate the existing Diesel Technology program from the TCAT Livingston- 
Fitzgerald Collision and Repair Instructional Service Center (2G) to the main 
campus.  The College will close the Fitzgerald Collision and Repair Instructional 
Service Center (2G) once the program is relocated.  

 
9. Replicate the existing Power Line Construction Maintenance Technology 

program at the TCAT Livingston main campus. 
 

10. Replicate the existing Welding Technology program at the TCAT McMinnville- 
Warren County Jail Instructional Service Center (pending THEC site code 
approval). 

 
11. Implementation of an Advanced Manufacturing Education program at TCAT 

Morristown main campus. 
 

12. Replicate the existing Cosmetology program at the TCAT Morristown-Hawkins 
County Extension Campus (PC). 
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13. Implementation of a Computer-Aided Design Technology program at TCAT
Murfreesboro main campus.

14. Implementation of a Truck Driving program at the TCAT Nashville Extension
Campus (PA).

Assistant Vice Chancellor Hollins further shared the following 6 academic actions or 
program modifications for the Board’s review and approval: 

College Summary of Proposal New 
Costs/Funding 

Source 

Approval/ 
Implementation 

Date 

TCAT Crump TCAT Crump proposes to add the Financial 
Services Diploma exit point to the existing 
Administrative Office Technology program at the 
main campus.  This additional exit point does not 
impact the program length. 

None Summer 2022 

TCAT Crump TCAT Crump proposes to add the Industrial 
Electrician Diploma exit point to the existing 
Industrial Electricity program at the main 
campus.  This additional exit point does not impact 
the program length. 

None Summer 2022 

TCAT Jackson TCAT Jackson proposes to inactivate the Industrial 
Maintenance Integrated Automation Technology 
Apprenticeship program as it has not been 
implemented within the 180-day window stipulated 
by COE due to lack of enrollment. 

           None Spring 2022 

TCAT Livingston TCAT Livingston proposes to reduce the Industrial 
Maintenance program length from 2160 to 1728 
clock hours to better align with workforce needs. 

None Spring 2022 

TCAT Livingston TCAT Livingston proposes to pilot an accelerated 
curriculum for the Emergency Medical Technology 
program, which would reduce the program length 
from 772 to 600 clock hours.  This accelerated 
program will be both an evening adult and dual 
enrollment offering. 

None Summer 2022 

TCAT 
Murfreesboro 

TCAT Murfreesboro proposes to terminate the 
online Computer Aided Design Technology 
program to meet the US Department of Education 
and Veteran’s Affairs clock hours requirement for 
online delivery. The school submitted a proposal to 
convert this program from online to traditional (in-
person). 

None Spring 2022 
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Due to the presumed non-controversial and routine nature of the request for proposed 
program terminations, modifications, and new technical program implementations for 
TCATs, Vice Chair Reynolds proposed that these be adopted by unanimous consent. There 
was no objection, and the proposed program terminations, modifications, and new technical 
program implementations were adopted. A copy of the approved program proposals is 
attached to the official copy of the Minutes as Appendix J. 

 
H.   Approval for New A.A.S. in Aviation Operations Technology at Southwest Tennessee  

  Community College 
 

Vice Chancellor Jothany Blackwood presented a proposal for the establishment of a new 
Associates of Applied Science (A.A.S.) at Southwest Tennessee Community College in 
Aviation Operations Technology with three concentrations: 1) Aviation Administration, 2) 
Flight Dispatcher, and 3) Professional Pilot to be delivered at the Maxine Smith Center in 
Memphis. The proposed program start date is January 2022, pending approval from the 
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) and 
the flight partner insurance. If these approvals are not obtained by January, the program will 
start in fall 2022. Vice Chancellor Blackwood introduced Executive Vice Chancellor Danny 
Gibbs who highlighted the financial projections of the program.  

 
Regent Duckett strongly encouraged the appropriate outreach is performed around this 
program to ensure the maximum degree of diversity in the program, as it is a tremendous 
opportunity for students to take advantage of aviation. He further recommended that once 
the program is started, a report is provided back to the Board regarding its diversity makeup. 

 
Regent Duckett moved approval of the new program - subject to reporting back to the Board 
regarding its diversity makeup once the program has started, and Regent George provided a 
second. The motion carried by roll call vote. A copy of the program proposal is attached to 
the official copy of the Minutes as Appendix K.  

 
I.   Proposed Policy Revisions 
 

  Brian Lapps presented three policy revisions for approval:  
 

• Revised Policy 1.02.10.00 - Annual Reports  
• Revised Policy 1.03.02.00 - Duties of the Institutional Presidents  
• Revised Policy 2.01.00.05 - Early Postsecondary Opportunities  

 
Given the Board’s track record of unanimously adopting policies, and the presumed non-
controversial nature of the three policies, Vice Chair Reynolds proposed that they be adopted 
by unanimous consent. There were no objections, and the three policy revisions were 
adopted. A copy of the revised policies are attached to the official copy of the Minutes as 
follows:  

 





  MINUTES 
 

TENNESSEE BOARD OF REGENTS 
 

SPECIAL CALLED SESSION 
 

December 20, 2021 
 
The Board met virtually in a special called session on Monday, December 20, 2021 at 1:00 p.m. 
central time.  The purpose of the meeting was to receive and consider the recommendation for the 
president at Tennessee College of Applied Technology (TCAT) Nashville, and to review and 
consider the search criteria for the president at TCAT Morristown. 
 
Vice Chair Emily Reynolds welcomed everyone and thanked them for participating in this special 
called meeting.   
 
She then asked Board Secretary Mariah Perry to call the roll.  In accordance with T.C.A. § 8-44-
108(c)(3), members were asked two questions when calling the roll. First, could the Regent 
simultaneously hear and speak with others participating in the meeting? Second, is the Regent 
alone in the room? The following members were present, and all responded yes to both 
questions when the roll was called. 
 
Dr. MaryLou Apple 
Mr. Miles Burdine 
Mr. Gregory Duckett 
Ms. Yolanda Greene 
Mr. Joey Hatch 
Ms. Nisha Powers 
Ms. Wanda Reid 
Ms. Emily Reynolds 
Ms. Ramona Shelton 
Ms. Danni Varlan 
Mr. Weston Wamp 
Mr. Tom White 
 
A quorum was present.  Members not available to participate were Governor Bill Lee, Regent Mark 
George, Regent Mark Gill, Commissioner Charles Hatcher, Regent Emily House, Commissioner 
Penny Schwinn, and Regent Clifford Thompson. 
  
Vice Chair Reynolds stated the Board was asked to meet electronically to act on a presidential 
recommendation for TCAT Nashville and to review and consider the search criteria for the 
president of TCAT Morristown. Given the limited time between the selection of the candidate 
being recommended and the desired starting date of the new president, along with the need to 
initiate the search and recruitment process for the president of TCAT Morristown, assembly of 
a quorum to be physically present was not practicable. Vice Chair Reynolds called for a motion 
to declare the necessity to meet electronically. Regent Hatch provided the motion with Regent 
Varlan providing a second. Motion carried by roll call vote.
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Vice Chair Reynolds called on Chancellor Flora Tydings for the recommendation of president 
for TCAT Nashville. In September, Mark Lenz passed away unexpectedly.  The Board approved 
the search criteria and recruitment for the next president at TCAT Nashville on September 24, 
2021. The search committee was comprised of seventeen (17) individuals including members 
from the TCAT Nashville faculty, staff, alum, students, community, and the Board of Regents. 
Chancellor Tydings thanked them for their time and dedication devoted to this presidential 
search. Members of the Board serving on the search were: Regent Joey Hatch, Chair of the 
search, Vice Chair Emily Reynolds, and Regent Wanda Reid. Associate Vice Chancellor April 
Preston and Carol Tomlinson in the Tennessee Board of Regents (TBR) central office 
coordinated the search. Chancellor Tydings then announced the recommendation of Mr. Nathan 
Garrett as the next president of TCAT Nashville. 
  
Mr. Garrett is currently an Assistant Vice Chancellor for Academic Affairs and Workforce 
Alignment at the Board of Regents. Chancellor Tydings shared that he has extensive experience 
in aligning TBR’s academic programs to industry need. He has led 40 colleges in the 
management of the United States Department of Labor (US DOL) Apprenticeship program, and 
has substantially grown TBR’s apprenticeship programs and has secured grants from the US 
DOL as well. Mr. Garrett recently served as the interim president for TCAT McMinnville, where 
he and his team increased traditional enrollment by 25% and dual enrollment by an increase of 
150%. As a result of the enrollment growth at TCAT McMinnville, the college had a 15% 
increase in annual tuition revenue. Prior to his appointment as interim president, he was an 
Assistant Vice Chancellor at TCAT Murfreesboro, and at TCAT Memphis he served as the 
Assistant Director.  Mr. Garrett is currently working on his Doctorate in Executive Leadership 
with a Higher Education Concentration from the University of Memphis.  
 
Next, Regent Joey Hatch was asked to report on the details of the search.  He reported that Mr. 
Garrett was one of three (3) finalists chosen by the presidential search advisory committee from 
eighteen (18) applicants from around the country. The search committee held its first meeting on 
October 11. Four (4) candidates were interviewed on November 15. As a result of the interviews, 
three (3) candidates were brought forward to participate in on-campus and open forum 
interviews on December 13.  
 
At the conclusion of his report, Regent Hatch moved to approve Chancellor Tydings’ 
recommendation to hire Mr. Nathan Garrett as the next president of TCAT Nashville. A second 
was provided by Regent Reid along with further remarks to support the recommendation. A roll 
call vote was taken and the motion passed unanimously. Mr. Garrett addressed the Board and 
expressed his gratitude for the opportunity to lead TCAT Nashville. Mr. Garrett will begin on 
January 5, 2022 with standard presidential allowances and State of Tennessee employee benefits. 
 
Next, Vice Chair Reynolds called on Chancellor Tydings for the second and final agenda item – 
to review and consider the search criteria for the president of Tennessee College of Applied 
Technology (TCAT) Morristown.   
 
Due to the retirement of Jerry Young effective April 30, 2022, a search will be conducted to fill 
the position of president at TCAT Morristown. Criteria for the position was presented for 





  MINUTES 
 

TENNESSEE BOARD OF REGENTS 
 

SPECIAL CALLED SESSION 
 

January 31, 2022 
 
The Board met virtually in a special called session on Monday, January 31, 2022 3:00 p.m. central 
time.  The purpose of the meeting was to review and consider criteria for the President of Tennessee 
College of Applied Technology (TCAT) Elizabethton. 
 
Vice Chair Emily Reynolds welcomed everyone and thanked them for participating in this special 
called meeting.   
 
She then asked Board Secretary Mariah Perry to call the roll.  In accordance with T.C.A. § 8-44-
108(c)(3), members were asked two questions when calling the roll. First, could the Regent 
simultaneously hear and speak with others participating in the meeting? Second, is the Regent 
alone in the room? The following members were present, and all responded yes to both 
questions when the roll was called. 
 
Dr. MaryLou Apple 
Mr. Miles Burdine 
Mr. Gregory Duckett 
Mr. Mark George 
Mr. Joey Hatch 
Commissioner Charles Hatcher 
Ms. Nisha Powers 
Ms. Wanda Reid 
Ms. Emily Reynolds 
Ms. Ramona Shelton 
Ms. Danni Varlan 
Mr. Weston Wamp 
Mr. Tom White 
 
A quorum was present.  Members not available to participate were Governor Bill Lee, Regent Mark 
Gill, Regent Yolanda Greene, Regent Emily House, Commissioner Penny Schwinn, and Regent 
Clifford Thompson. 
  
Vice Chair Reynolds stated the Board was asked to meet electronically to review and consider 
the search criteria for the president of TCAT Elizabethton. Given the urgent need and timely 
action required to initiate the search and recruitment process for the president of TCAT 
Elizabethton, assembly of a quorum to be physically present was not practicable. The necessity 
of meeting electronically was adopted.





 

TO: Members of the Tennessee Board of Regents 

FROM: Flora W. Tydings 

DATE:  March 31, 2022 

SUBJECT: Interim Action Report � First Quarter 
 
The following constitutes a record of business transacted by the Office of the Chancellor 
since the previous regular quarterly meeting of the Board of Regents under the authority of 
Article IV.G(13) of the Bylaws and also TBR Policy 1.04.01.00, Section I.G., which grants to 
the Chancellor interim authority to act on behalf of the Board. Pending any questions, the 
actions are recommended for Board consideration and confirmation. 
 
PERSONNEL ACTIONS � Tennessee Board of Regents Staff 
 
Appointments:      

 Nicole Straford, Accounts Payables Associate; Effective 3/1/22 
 Lori Thorne, Financial Aid Associate; Effective 3/1/22 
 Courtnie Mayo, Coordinator for Office of Student Success; Effective 3/8/22 
 Ravalika Thuti, Enterprise Application Developer; Effective 3/15/22 
 Jacqueline Stuckmeyer, Director of Internal Audit; Effective 4/1/22 
 Emily Magan Davis; Payroll Associate; Effective 4/11/22 
 Melanie Hines, Payroll Associate; Effective 4/11/22 

   
   Reclassifications:     None 

Promotions:   
 Ryan Peters, Accountant to Assistant Director for Fiscal Services; Effective 1/4/22 

 
Degree Attainment:       None 
    
Certified Admin. Prof:   None 
    
Retirement:   

 Treva Berryman; Effective 6/30/22 
 Danny Gibbs; Effective 6/30/22 
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Separations:   
 William Kain; Effective 1/21/22 
 Della Payne; Effective 1/27/22 
 Pamela Whitehouse; Effective 1/6/22 
 Brianna Young; Effective 2/28/22 

Appointments:          Vice President and Other Executives Appointments:  Attachment A 
   Vice President and Other Executives Increases: Attachment B 
   Faculty Promotion Exception: Attachment C 
 

II. ACCEPTANCE OF GIFTS AND GRANTS
 
 
III. CONSTRUCTION PROJECTS:  

 State Building Commission Activities:  Attachment D 
 Summary of Construction Contracts:    Attachment E 

IV. APPROVAL OF CONTRACTS AND AGREEMENTS: Attachment F 



Attachm
ent A 

TBR System-wide 

Vice Presidents and Executive Level Appointments 

Institution Name Position Salary Effective Date 
ChSCC Amanda Bennett Interim Vice President – Student Affairs $99,000.00 1/1/2022

ChSCC Brad McCormick Interim Vice President – Technology $126,832.00 7/1/2022

CoSCC Gary Rothstein Associate Vice President $89,000.00 1/1/2022

DSCC Cynthia Webb Interim Vice President for Finance and 
Administrative Services 

$105,300.00 3/1/2022

TCAT 
Murfreesboro

Cheryl Williams Vice President $80,000.00 8/16/2021

Attachment A 



Attachm
ent B 

TBR System-wide 

Vice Presidents and Executive Level Increases 

Institution Name Position Previous Salary New Salary Effective Date 
TCAT 

Covington
Amanda Heath Executive Vice President $76,937.00 $86,538.00 2/16/22

TCAT 
Ripley

Jacquene Rainey Executive Vice President $84,864.00 $99,297.00 2/16/22

Attachment  



INSTITUTION NAME NAME CURRENT TITLE PROPOSED TITLE

TCAT McMinnville England, Randy Associate Instructor Instructor

TCATs Faculty Salary Increase Recommendations

TCAT McMinnville

Institution Totals

Attachm
ent 

 
Attachment  
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BOARD TRANSMITTAL

MEETING: March 2022 Quarterly Board Meeting

SUBJECT: Interim Action Contracts Report

DATE:  March 14, 2022

PRESENTER: N/A (Interim Action Report)

PRESENTATION REQUIREMENTS: None

ACTION REQUIRED: No Action Required

STAFF’S
RECOMMENDATION: N/A

The Interim Action Contracts Report provides a listing of the contracts approved 
beginning November 16, 2021, and ending February 28, 2022. In addition to the 
contract listing, a summary of the approved contracts for this reporting period in 
2021-22 is also provided. 

During the reporting period, a total of 213 contracts were approved at the System 
Office.  An overview is provided below: 

Contract 
Amendments

Clinical 
Affiliations

Dual 
Services

Professional 
Services

Service 
Agreements Other

2021-
2022

32 31 14 21 6 109

Attachment













 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Report of the Committee on Audit 
 
DATE:     March 31, 2022 
 
PRESENTER:    Regent Joey Hatch 
 
PRESENTATION  
REQUIREMENTS:   N/A  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The Board will consider approval of the minutes from the March 8, 2022, meeting of the 
Committee on Audit. 
 
 
 



 
 
 

REPORT OF THE 
COMMITTEE ON AUDIT 

 
March 8, 2022 

 
 The Committee on Audit met in regular session on March 8, 2022, 

at 10:45 a.m. (Central) via Microsoft Teams. The necessity of the 

electronic meeting was confirmed due to it being the most economically 

efficient way to have matters considered that require timely action. The 

roll was called by Secretary Mariah Perry. The roll call confirmed that a 

quorum was present; all Committee members and the Board’s Vice Chair 

confirmed that they could simultaneously hear and speak to other 

participants; and that no other people were present in the room with each 

Regent.  In attendance were system office and institutional staff; 

Comptroller’s Office staff; the Board’s Vice Chair, Regent Emily 

Reynolds; and other Board members, including the following Audit 

Committee members: 

Regent Joey Hatch, Audit Committee Chair  
Regent MaryLou Apple 
Regent Miles Burdine  
Regent Gregory Duckett 
Regent Yolanda Greene  



 
 
 

 Regent Hatch opened the meeting by thanking everyone for being 

present. 

Item I, Informational Reporting, included five topics for discussion.  

Item I.a., Highlights of Audit Findings and Recommendations, 

consisted of Mike Batson discussing outstanding internal audit 

recommendations and state audit findings. Mr. Batson also mentioned no 

findings for Dyersburg State Community College on their Comptroller’s 

Audit; the Comptroller’s financial and compliance audit of the TBR 

central office is in progress; a Veterans Affairs Compliance Survey 

completed by THEC at Columbia State Community College; and a 

Procurement Card Review from Volunteer State Community College. 

This item was for informational purposes and required no action.  

 Item I.b., Audit Reports and Reviews, consisted of informing the 

committee that a summary of the External Miscellaneous Reviews and 

Internal Audit Reports for the second quarter are included in the meeting 

materials. A listing of the Internal Audit Reports is included as 



 
 
 

Attachment A to these minutes. This item was for informational purposes 

and required no action.  

Item I.c., System-Wide Internal Audit Updates, consisted of Mike 

Batson providing information on the following items: An update on the 

TBR System Office Director of Internal Audit position search; giving an 

explanation of Management’s Risk Assessments procedures for this fiscal 

year; an additional Risk management inventory piece that was required 

this fiscal year; and mentioning that Management’s Risk Assessments 

would be detailed in Executive Session. This item was for informational 

purposes and required no action. 

Item I.d., University Updates, consisted of Mike Batson providing 

information on the following item: Tennessee Technological University 

Comptroller’s Office Financial and Compliance Audit Report for fiscal 

year 2020. Mr. Batson also explained the basis for reporting 

Comptroller’s Office audits of the locally governed universities. This item 

was for informational purposes and required no action. 



 
 
 

Item I.e., Review of Annual Audits and Expenses for the Chancellor 

and Presidents, included a summary of the results from internal audits of 

offices selected for audit and a summary of the expenses of all offices for 

the year ended June 30, 2021. Mr. Batson provided a brief background of 

the requirements for these audits. Audits were performed of the 

president’s expenses for Chattanooga State Community College, 

Southwest Tennessee Community College, Volunteer State Community 

College, and the TBR System Office’s chancellor’s expenses. No 

recommendations were reported. This item was for informational 

purposes and required no action. 

 

Item II, Consent Agenda, included two topics for approval.  Item 

II.a., Review of Revisions to Fiscal Year 2022 Internal Audit Plans, was 

presented to the Committee. Most revisions to the plans were needed 

because of changes in audit priorities, including the addition of 

unscheduled investigations and added or removed system-wide audits. 

Item II.b., Review of Internal Audit Charters, was presented to the 



 
 
 

Committee. The new internal audit charter was required due to a new 

President at Dyersburg State Community College. A motion was made by 

Regent Burdine and seconded by Regent Duckett to approve the revised 

audit plans and charter in a roll-call vote. The Committee voted to approve 

the audit plans as presented.  The revised audit plans are included as 

Attachment B and the internal audit charters are included as Attachment 

C to these minutes. 

There being no further business to come before the Committee on 

Audit, the meeting was adjourned. 

 

 

Respectfully submitted, 
 
Committee on Audit 
 
______________________________ 
Joey Hatch, Committee Chair 

 
 
 
 
 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Approval of Gift Card Policy 4.02.10.20 
 
DATE:     March 31, 2022 
 
PRESENTER: Danny Gibbs, Executive Vice Chancellor for Business and 

Finance 
 
PRESENTATION  
REQUIREMENTS:   15 Minutes  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
TBR Staff recommends approval of a new Gift Card Policy. 
 
The purpose of the policy is to establish policy and procedures regarding the issuance of gift 
cards so that we may handle them more consistently across the system. 
 
From time-to-time campuses have a business need to issue gift cards.  Therefore, the college 
business officers thought it would help if we developed a policy regarding gift cards.  To that 
end, a sub-group of the business officers worked to develop the policy before you today. 
  
A few points about the gift cards are: 

• Gift cards would be $100 or less 
• Examples of gift card usage would be: 

o As a thank you for a volunteer if they are not a regular college employee 
o As part of a grant project if approved in the grant 
o As an incentive to encourage participation in things like a student survey  
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GIFT CARDS: 4.02.10.20 
 

Policy/Guideline Area 

Business and Finance Policies 

Applicable Divisions 

TCATs, Community Colleges, System Office 

Purpose 

To provide policies and procedures on the purchase, distribution, tracking and 
accounting for gift cards using Institutional student activity fees, unrestricted, restricted, 
agency, Foundation or grant funds.  As a cash-equivalent instrument, gift cards are 
governed by tax rules and internal control requirements. This policy states the 
circumstances when gift cards may be allowable, the tax implications to the recipient 
(students or volunteers). Any non-student Institutional employees or a student who is 
employed by the institution in a regular-part or full-time benefitted position are not 
eligible to receive gift cards.  

Policy/Guideline 
1. Definitions 

A. IRS:     Internal Revenue Service 

B. Gift Cards:   A store-valued or similar instrument in lieu of cash or check, 

including without limitation, a gift certificate.  Examples of gift cards: 

o Anywhere/anytime cash such as Visa, American Express or money-

orders 

o Store gift certificates or cards that are redeemable for a large variety of 

commodities, such as Walmart or grocery store gift cards 

o Gift cards or gift certificates to restaurants 

o Gift cards to the Institution Bookstore 

o Virtual gift cards such as Amazon 
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o Paper gift certificates are considered the same as gift cards. 

C. Gift Card Log:  Log to record gift information required by the Business Office 

to be able to issue applicable Form 1099 to the recipient unless a separate 

account code is utilized, if required.   

D. Custodian:  Individual charged with physically maintaining and securing the 

gift card instruments.  

E. PI: Principal Investigator, if applicable for a grant 

F. IRS B Notice:  Notice provided to employers indicating incomplete or incorrect 

data on IRS forms. 

G. Form W9: The form identifying the taxpayer identification number (TIN) and 

certifications required by the IRS. 

H. Form 1042:  Form completed by the Institution for annual withholding for U. S. 

source of income for foreign persons.   

Policy Statement  
This policy must be adhered to by all faculty and staff. 

Gift cards may be allowed in situations where it is determined that expenditures are in 

the best interest of the Institution and promote the purposes of the Institution.   The 

determination of whether a gift card is allowable is dependent upon the selection of the 

recipient, the reason for the gift, the source of funding, and the recipient’s affiliation to 

the Institution.   

Gift cards, regardless of the value, are considered cash equivalents by the Internal 

Revenue Service and are subject to tax reporting.  Departments purchasing and 

distributing gift cards are responsible for compliance with IRS regulations and Institution 

policies. 

WHEN GIFTS CARDS MAY BE PURCHASED 

Gift cards must have a value of $100 or less.  Individual gift cards may not have a face 

value greater than $100 without prior approval from the Chief Financial Officer or their 

designee.  Multiple gift cards may not be given to the same individual for the purposes 

of circumventing the $100 limit rule. Gift cards may be purchased under the following 

circumstances: 
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 A gift card may be purchased if it is not for a specific person, but for an approved 

event prize.  

 Gift cards may be purchased as a thank you for a volunteer as long as the volunteer 

is not a College employee (temporary student employees are eligible) or a contractor 

currently under contract. 

 The use of gift cards for sponsored project participants is permitted as incentives or 

awards of externally-funded sponsored project participants as described in the grant 

proposal.  If the gift card was not described in the grant proposal, the purchase of a 

gift card on a sponsored project requires prior written approval from the sponsor.  If 

prior approval is not obtained, the gift card purchase is not allowable on the grant.    

 All other gift card purchases will be considered during the approval process. 

WHEN GIFTS CARDS MAY NOT BE PURCHASED 

 Gift cards may NOT be purchased for College specifically identified active non-

student employees, or consultants employed by the Institution.  

 Gift cards may NOT be purchased as gifts for graduating students. 

 Gift cards may NOT be purchased as holiday or other gifts to employees or 

students. 

 Gift cards may NOT be purchased to pay suppliers and consultants for goods and/or 

services received. 

 Procedures 

The purpose and purchase of gift cards must be pre-approved by the Chief Financial 

Officer or their designee due to the fact that gift cards are the equivalent to cash and 

can have income tax implications.  

The unit/department requesting the purchase of gift cards is responsible for overseeing 

gift card controls in the department.  They are also responsible for safeguarding the gift 

cards at all times and for reviewing and reconciling the gift card purchases.  The 
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unit/department is responsible for obtaining and assuring the accurate completion of the 

W9 form, if necessary, and submitting the completed form to Accounts Payable. 

Obtaining Approval for Purchase 

1. Each institution must have defined processes to assure that gift card purchases 

are pre-approved. The PI, if applicable, must verify that the grant proposal 

indicates approval to obtain gift cards. 

2. Instances where gift card purchases occur before approval is obtained may not 

be considered for reimbursement.   

Purchasing a Gift Card 

1. Gift cards may be purchased by using a purchase order. A purchase requisition 

with the appropriate approvals must be submitted through the normal requisition 

process.  

2. Individual gift cards may not have a face value greater than $100 without prior 

approval from the Chief Financial Officer or their designee. 

3. Gift cards may be purchased from the Institution bookstore, or the Business 

Office may be consulted for other alternatives.  

4. Gift card purchases must meet all applicable purchase requirements as 

determined by the Institution’s Procurement Officer.  

Maintaining and Distributing Gift Cards  

1. When gift cards are purchased, the Custodian, PI, or the PI designee must 

maintain documentation of the card number, card amount, recipient, and date of 

distribution.  

2. Until disbursed, cards should be maintained in a secure, locked area. 

3. The Institution is required to report payments exceeding $599.99 to US 

Residents on Form 1099 and to Foreign Nationals on the appropriate Form 1042. 

4. Gift card documentation must be submitted to the Business Office or Accounts 

Payable within 10 days of the final distribution.  
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Securing the Social Security Numbers for Gift Cards 

Social Security Numbers (SSN) are considered personally identifiable information (PII). 

The collection and use of social security numbers has been approved as part of the Gift 

Card policy if necessary, but must be maintained securely. 

Exceptions by the Chancellor 

 

The Chancellor may suspend or revoke an institution’s ability to use gift cards under this 

policy.  The suspension or revocation would normally be for non-compliance with the 

policy or other audit issues related to gift card usage. The Chancellor may also make 

other exceptions to the policy as deemed necessary. 

 

Sources 
 

Authority 

 
T.C.A. § 49-8-203, IRS Rules 

History 

TBR Meeting, March 31, 2022 

Exhibits 
 

 Exhibit #1 – Copy of Gift Card Form 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Approval of Financial Management of Student 

Organizations Policy 4.01.08.00 
 
DATE:     March 31, 2022 
 
PRESENTER: Danny Gibbs, Executive Vice Chancellor for Business and 

Finance 
 
PRESENTATION  
REQUIREMENTS:   15 Minutes  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
TBR Staff recommends approval of the new Financial Management of Student Organizations 
Policy. 
 
During our recent Sunset Audit, the auditors reported an observation (not a finding) but instead a 
suggestion, that TBR should strengthen the student organization policy to ensure colleges 
implement adequate financial safeguards to protect student organization funds. 
 
Just prior to our audit, a fraud had occurred at one of the universities with one of their student 
organizations.  Although our student organization balances are relatively small, the auditors 
looked at our policy and suggested adding additional controls to the policy.   
 
As part of our review of the Student Organization Policy, we decided that it would be better to 
have the new internal control/financial language in a separate financial policy that is before you. 
These controls address such things as banking procedures, fundraising procedures, and 
disbursements.  
 
 
 
 
 
 



Financial Management of Student 
Organizations: 4.01.08.00 
Policy Area 
Business and Finance Policies 

Applicable Divisions 
TCATs, Community Colleges 

Purpose 
The following policy of the Tennessee Board of Regents, applicable to all institutions 
governed by the Board, provides minimum standards for the financial management 
of student organizations at the institutions. 

Policy 
I. Scope

A. Each institution is authorized to establish additional policies and procedures
affecting student organizations which are consistent with the provisions of this
policy.

II. Types of Student Organizations

A. Student organizations may be either organizations sponsored by the
institution, such as student government associations, associated student body
organizations, and professional and honor societies, or organizations officially
registered by the institution.

B. Organizations which may be registered to operate on campuses include the
following:

1. Honors and leadership organizations and recognition societies;

2. Departmental organizations and professional fraternities and sororities;
and



3. Special interest groups (political, religious, athletic, etc.).

C. Registration of a student organization by an institution shall neither constitute
nor be construed as approval or endorsement by the institution of the
purposes or objectives of the organization.

III. Fiscal Procedures

A. Financial System

1. The institution is responsible to ensure that each student organization
maintains a sound financial system related to the collection and
disbursement of revenues in accordance with generally accepted
accounting principles.

2. A student organization may be subject to audit by representatives of the
institution at any time, and appropriate financial records shall be
maintained for the purposes of audit.

3. Each institution may require any or all student organizations to submit an
annual financial report reflecting all revenues received and disbursed by
the organization, and/or an interim financial report or such a report
concerning any fund-raising activity of the organization.  If required, this
report shall be a requirement for renewal of organization registration.

B. Student Organization Officer

1. Each student organization shall designate an officer of the organization
who is responsible for the collection and disbursement of funds and the
maintenance of books and records.

C. Banking

1. All deposits and disbursements must be made through an account
maintained by the college’s business office.  No student organizations
may have external bank accounts.

D. Fundraising

1. The college must approve or designate an employee that must approve
all fundraising activities of student organizations.

2. At the time of approval of the fundraising activity the college must
provide the student organization officers a document that explains the



required procedures of the fundraising activity.  Procedures may require 
count sheets verified and approved by two individuals preferably with one 
of the individuals being an employee/sponsor/advisor. 

3. Procedures will at a minimum address the safekeeping of funds until
funds are deposited with the business office; the requirement that all
funds received must be deposited with the business office by no later
than the next business day after receipt; and no disbursements may be
made from the funds received before being deposited.

E. Disbursements

1. The college must implement disbursement approval procedures that will
ensure that student organizations receive goods or services before
payment is made.  At a minimum, the disbursements must be approved
by the organization advisor or other college official familiar with the
disbursements.

2. No disbursements may be made from the funds received before being
deposited.

3. As with all expenditures, appropriate documentation (receipts, invoices,
etc.) must be maintained to support the expenditures.



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Approval of Revisions to Student Organizations Policy 

3.01.01.00 
 
DATE:     March 31, 2022 
 
PRESENTER: Danny Gibbs, Executive Vice Chancellor for Business and 

Finance 
 
PRESENTATION  
REQUIREMENTS:   15 Minutes  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
TBR Staff recommends approval of revisions to the Student Organizations Policy. 
 
During our recent Sunset Audit, the auditors reported an observation (not a finding) but instead a 
suggestion, that TBR should strengthen the student organization policy to ensure colleges 
implement adequate financial safeguards to protect student organization funds. 
 
As part of our review of the Student Organization Policy, we decided that it would be better to 
have the new internal control/financial language in a separate financial policy. 
 
Therefore, the revised Student Organizations Policy now will refer to the new Financial 
Management of Student Organizations Policy. 
 
Additionally, there is some clean up done to the revised Student Organization Policy to remove 
references to social fraternities and sororities.  These items were a holdover from when the LGI’s 
were included in our policies. 
 
 
 
 
 
 



Student Organizations : 3.01.01.00 

Policy/Guideline Area 
Student Policies 

Applicable Divisions 
TCATs, Community Colleges 

Purpose 
The following policy of the Tennessee Board of Regents, applicable to all institutions 
governed by the Board, provides minimum standards for the registration and 
conduct of student organizations at the institutions. 

Policy/Guideline 

I. Scope 

A. Each institution is authorized to establish additional policies and 

procedures affecting student organizations which are consistent 

with the provisions of this policy. 

II. Types of Student Organizations 

A. Student organizations may be either organizations sponsored by 

the institution, such as student government associations, 

associated student body organizations, and professional and 

honor societies, or organizations officially registered by the 

institution. 

B. Organizations which may be registered to operate on campuses 

include the following: 

1 Honors and leadership organizations and recognition 

societies; 

2 Departmental organizations and professional 

fraternities and sororities; and 



Social fraternities and sororities; and 

43 Special interest groups (political, religious, athletic, 

etc.). 

C. Registration of a student organization by an institution shall 

neither constitute nor be construed as approval or endorsement 

by the institution of the purposes or objectives of the 

organization. 

III. General Policies on Student Organizations 

A. No student organization may carry on any activity on the campus 

of an institution unless the organization has been officially 

registered by the institution. 

B. No institution shall be responsible for injuries or damages to 

persons or property resulting from the activities of student 

organizations, or for any debts or liabilities incurred by such 

organizations. 

C. No student organization shall deny membership to any person 

on the basis of age, race, sex, religion, handicap or national 

origin, provided that social fraternities and sororities may have 

sex restricted membership, subject to the following exceptions: 

1 No TBR institution that grants recognition to any 

student organization shall discriminate against or 

deny recognition to a student organization, or deny to 

a student organization access to programs, funding, 

or facilities otherwise available to another student 

organization, on the basis of: 

a The religious content of the organization's 

speech including, but not limited to, 

worship; or 



b The organization's exercise of its rights 

pursuant to subsection 2. 

2 A religious student organization may determine that 

the organization's religious mission requires that only 

persons professing the faith of the group and 

comporting themselves in conformity with it qualify to 

serve as members or leaders. 

D. No student organization or individual shall engage in or condone 

any form of hazing. 

1 Hazing shall include, but is not limited to: 

a Any action taken, or situation created 

intentionally, to produce mental or 

physical discomfort, embarrassment or 

ridicule; 

b Any form of verbal or physical harassment 

or abuse; and 

c Engaging in public stunts, morally 

degrading or humiliating behavior or 

games, whether on or off campus. 

d Excessive demands on a student's time so 

as to interfere with academic performance 

are prohibited. 

e Threatening in any manner or form for the 

purpose of cajoling individuals into secrecy 

in regard to breaches (planned, 

threatened, attempted, or perpetrated) of 

hazing violations also is prohibited. 



f Hazing activity which is in violation of any 

other institution regulation such as the 

misuse of alcohol, drugs, institution 

property, etc., is strictly forbidden. 

E. Student organizations shall be vicariously responsible and liable 

for the conduct and actions of each member of the organization 

while acting in the capacity of a member or while attending or 

participating in any activity of the organization. 

F. No person, group or organization may use the name of the 

institution in any manner, provided that registered student 

organizations may use the name of the institution following the 

name of the organization. 

G. No person, group or organization may use the seal or any symbol 

of the institution without the prior written approval of the 

president of the institution, or designee. 

IV. Criteria for Registration of Organizations 

A. Any proposed student organization shall be open to all students 

of the institution who otherwise meet membership requirements. 

B. Membership in the organization shall be limited to currently 

enrolled students; provided that organizations may include 

faculty and staff of the institution, and/or spouses of students, 

faculty and staff, and provided further that professional 

organizations may include members of the professional and 

business communities as members. 

C. A proposed organization must represent the interests of the 

members, and the control of the organization must be within the 

local campus group. 



D. The organization must not have a knowing affiliation with an 

organization possessing illegal aims and goals, with a specific 

purpose to further those illegal aims and goals. 

E. The proposed organization must agree to comply with all 

policies, regulations and procedures established by the Board 

and the institution, and with all federal and state laws and 

regulations. 

F. The proposed organization must not: 

1 Have illegal aims and goals; 

2 Propose activities which would violate regulations of 

the Board or the institution, or federal or state laws 

and regulations, or materially and substantially disrupt 

the work and discipline of the institution; or 

3 Advocate incitement of imminent lawless action which 

is likely to produce such action. 

G. The proposed organization must have the minimum number of 

charter members designated by the institution, and there must 

be a demonstration of continuous interest in the purposes of the 

organization sufficient to afford registration on a long-term basis. 

1 In the event there is not sufficient interest to warrant 

long-term registration, an institution may grant 

temporary registration to an organization for a limited 

period of time. 

H. New organizations may be denied registration where the 

purposes are within the scope of a currently registered 

organization. 



I. No organization may use the same name, or a name which is 

misleading and similar to the name, of a currently registered 

organization. 

J. The organization must provide for the distribution of all funds 

and assets in the event of dissolution. 

V. Procedure for Registration of Organizations 

A. In order to become officially registered as a student organization, 

a group must meet the criteria set forth in section IV., and must 

provide to the institution a minimum of the following: 

1 An application or request to form the organization on 

the form designated by the institution. 

2 The proposed constitution and bylaws of the 

organization, which must clearly contain the following: 

a The name, purpose, proposed activities, 

and rules of membership of the 

organization, the officers, their terms and 

methods of selection, the proposed nature 

and frequency of meetings and activities, 

and, the financial plans of the 

organization, including any proposed fees, 

dues and assessments. 

b The names and signatures of the charter 

members of the organization. 

c The names of the faculty adviser and/or 

the administrative officers of the institution 

who will sponsor the organization. 

d A statement of assurance of compliance by 

the organization that it will comply with all 



rules and regulations, policies and 

procedures of the Board and the 

institution and with all federal and state 

laws and regulations. 

3 The designated number of copies of the foregoing 

documents and information must be submitted to the 

office of the designated body or bodies of the 

institution authorized to review and make 

recommendations concerning proposed 

organizations. 

4 Recommendations regarding registration of a 

proposed organization must be forwarded by the 

designated body or bodies of the institution to the 

president of the institution, or authorized designee; 

and registration by the president or designee is 

necessary before the organization can be officially 

registered. 

5 Any official or body responsible for reviewing or 

registering proposed organizations may require the 

sponsors to clarify any materials or information 

provided in the registration process, to resubmit the 

application or request with non-conforming materials 

or provisions deleted, or to appear at a hearing for the 

purpose of obtaining additional information and 

testimony concerning the purposes, aims or proposed 

activities of the organization. 

VI. Nature and Conditions of Registration 



A. Registration of a student organization for other than a temporary 

period will be on an annual basis only, effective until the 

beginning of the next fall term of the institution, and shall be 

subject to annual renewal by the institution for each ensuing 

year. 

B. Annual renewal of registration of an organization shall be 

dependent upon the organization's demonstration of compliance 

with the following: 

1 It must adhere to the purposes, aims and activities as 

stated in the approved constitution and bylaws; 

2 It must continue to meet all of the requirements for 

initial registration; 

3 It must have remained in compliance with all rules and 

regulations of the institution and all federal and state 

laws; 

4 It must submit all changes in the constitution and 

bylaws to the institution for approval; 

5 It must maintain a current list of officers, faculty 

advisers and sponsors on file with the institution; and 

6 It must have submitted all required financial and other 

reports to the institution. 

VII.  Reports 

A. Each institution may require any or all organizations to submit an 

annual report concerning its programs and activities during the 

preceding year. If required, this report shall be reviewed by the 

designated bodies or officials of the institution, and shall be a 

requirement for renewal of registration. 



B. Each institution may require any or all organizations to submit an 

annual financial report reflecting all revenues received and 

disbursed by the organization, and/or an interim financial report 

or such a report concerning any fund-raising activity of the 

organization. If required, this report shall be a requirement for 

renewal of registration. 

VIII. Probation, Suspension, and Withdrawal of Registration 

A. An organization may be placed on probation, be suspended, or 

registration may be withdrawn by the designated authority of the 

institution for any of the following reasons: 

1 The organization fails to maintain compliance with the 

initial requirements for registration; 

2 The organization ceases to operate as an active 

organization; 

3 The organization request withdrawal of registration; 

4 The organization operates or engages in any activity 

in violation of rules and regulations of the institution, 

or federal or state laws; or 

5 The organization fails to submit any required reports. 

B. An organization which is placed on probation may continue to 

hold meetings but may not sponsor any activity or program. 

C. An organization which is placed under suspension may not 

engage in or sponsor any activity or program, and may not hold 

meetings. 

D. Where registration of an organization is withdrawn, it shall cease 

to exist as an organization. 



E. In the event an organization is placed on probation or 

suspended, or registration is withdrawn on the basis of section 

VIII.A.4., the organization shall be afforded the opportunity for a 

hearing before the appropriate institutional representative or 

committee. 

IX. Officers of Student Organizations 

A. No student who is under academic or social suspension from the 

institution shall be eligible to become, or maintain the status of, 

an officer of an organization. 

X. Financial Management Fiscal Procedures 

A. Institutional management of finances for student organizations is 

governed by Financial Management of Student Organizations, 

TBR Policy 4.01.08.00.Each organization shall maintain a sound 

financial system related to the collection and disbursement of 

revenues in accordance with generally accepted accounting 

principles. An organization may be subject to audit by 

representatives of the institution at any time, and appropriate 

financial records shall be maintained for the purposes of audit. 

B. Each organization shall designate an officer of the organization 

who is responsible for the collection and disbursement of funds 

and the maintenance of books and records. 

XI. Programs and Activities 

A. The use of any campus property or buildings by an organization 

shall be subject to the rules and regulations of the Board and the 

institution concerning use of property and facilities. 

B. All organizations registered pursuant to this policy shall be 

"affiliated organizations" for the purposes of any Board, or 



institutional policies concerning use of campus property and 

facilities. (Reference Policy No. 1.03.02.50) 

C. Except for routine meetings of the organization, no on-campus 

program or activity shall be engaged in unless approved by the 

designated bodies and/or officials of the institution, and each 

institution may require prior approval for off-campus programs 

and activities. 

D. Prior to approval, the institution may require a specified number 

of officials or security officers for any event, activity or program. 

E. Any fund-raising activity on campus shall be for the benefit of the 

organization as a whole or a charity, and no funds shall be 

distributed to the officers or members of an organization for 

personal profit or gain. 

F. No guest speakers shall be invited to the campus except pursuant 

to policies of the Board and the institution concerning guest or 

off-campus speakers. (Reference Policy No. 1.03.02.50) 

Sources 
Authority 

T.C.A. § 49-8-203 

History 

SBR Meetings, September 29, 1978; December 7, 1979; September 30, 1983 March 
23, 1984, September 21, 1990; December 2, 2016 Revised pursuant to T.C.A. § 49-7-
150.  

Related Policies 

 Access to and Use of Campus Property and Facilities 
 



Student Organizations : 3.01.01.00 
Policy/Guideline Area 
Student Policies 

Applicable Divisions 
TCATs, Community Colleges 

Purpose 
The following policy of the Tennessee Board of Regents, applicable to all institutions 
governed by the Board, provides minimum standards for the registration and 
conduct of student organizations at the institutions. 

Policy/Guideline 
I. Scope 

A. Each institution is authorized to establish additional policies and 

procedures affecting student organizations which are consistent 

with the provisions of this policy. 

II. Types of Student Organizations 

A. Student organizations may be either organizations sponsored by 

the institution, such as student government associations, 

associated student body organizations, and professional and 

honor societies, or organizations officially registered by the 

institution. 

B. Organizations which may be registered to operate on campuses 

include the following: 

1 Honors and leadership organizations and recognition 

societies; 

2 Departmental organizations and professional 

fraternities and sororities; and 



 

3 Special interest groups (political, religious, athletic, 

etc.). 

C. Registration of a student organization by an institution shall 

neither constitute nor be construed as approval or endorsement 

by the institution of the purposes or objectives of the 

organization. 

III. General Policies on Student Organizations 

A. No student organization may carry on any activity on the campus 

of an institution unless the organization has been officially 

registered by the institution. 

B. No institution shall be responsible for injuries or damages to 

persons or property resulting from the activities of student 

organizations, or for any debts or liabilities incurred by such 

organizations. 

C. No student organization shall deny membership to any person 

on the basis of age, race, sex, religion, handicap or national 

origin, provided that social fraternities and sororities may have 

sex restricted membership, subject to the following exceptions: 

1 No TBR institution that grants recognition to any 

student organization shall discriminate against or 

deny recognition to a student organization, or deny to 

a student organization access to programs, funding, 

or facilities otherwise available to another student 

organization, on the basis of: 

a The religious content of the organization's 

speech including, but not limited to, 

worship; or 



b The organization's exercise of its rights 

pursuant to subsection 2. 

2 A religious student organization may determine that 

the organization's religious mission requires that only 

persons professing the faith of the group and 

comporting themselves in conformity with it qualify to 

serve as members or leaders. 

D. No student organization or individual shall engage in or condone 

any form of hazing. 

1 Hazing shall include, but is not limited to: 

a Any action taken, or situation created 

intentionally, to produce mental or 

physical discomfort, embarrassment or 

ridicule; 

b Any form of verbal or physical harassment 

or abuse; and 

c Engaging in public stunts, morally 

degrading or humiliating behavior or 

games, whether on or off campus. 

d Excessive demands on a student's time so 

as to interfere with academic performance 

are prohibited. 

e Threatening in any manner or form for the 

purpose of cajoling individuals into secrecy 

in regard to breaches (planned, 

threatened, attempted, or perpetrated) of 

hazing violations also is prohibited. 



f Hazing activity which is in violation of any 

other institution regulation such as the 

misuse of alcohol, drugs, institution 

property, etc., is strictly forbidden. 

E. Student organizations shall be vicariously responsible and liable 

for the conduct and actions of each member of the organization 

while acting in the capacity of a member or while attending or 

participating in any activity of the organization. 

F. No person, group or organization may use the name of the 

institution in any manner, provided that registered student 

organizations may use the name of the institution following the 

name of the organization. 

G. No person, group or organization may use the seal or any symbol 

of the institution without the prior written approval of the 

president of the institution, or designee. 

IV. Criteria for Registration of Organizations 

A. Any proposed student organization shall be open to all students 

of the institution who otherwise meet membership requirements. 

B. Membership in the organization shall be limited to currently 

enrolled students; provided that organizations may include 

faculty and staff of the institution, and/or spouses of students, 

faculty and staff, and provided further that professional 

organizations may include members of the professional and 

business communities as members. 

C. A proposed organization must represent the interests of the 

members, and the control of the organization must be within the 

local campus group. 



D. The organization must not have a knowing affiliation with an 

organization possessing illegal aims and goals, with a specific 

purpose to further those illegal aims and goals. 

E. The proposed organization must agree to comply with all 

policies, regulations and procedures established by the Board 

and the institution, and with all federal and state laws and 

regulations. 

F. The proposed organization must not: 

1 Have illegal aims and goals; 

2 Propose activities which would violate regulations of 

the Board or the institution, or federal or state laws 

and regulations, or materially and substantially disrupt 

the work and discipline of the institution; or 

3 Advocate incitement of imminent lawless action which 

is likely to produce such action. 

G. The proposed organization must have the minimum number of 

charter members designated by the institution, and there must 

be a demonstration of continuous interest in the purposes of the 

organization sufficient to afford registration on a long-term basis. 

1 In the event there is not sufficient interest to warrant 

long-term registration, an institution may grant 

temporary registration to an organization for a limited 

period of time. 

H. New organizations may be denied registration where the 

purposes are within the scope of a currently registered 

organization. 



I. No organization may use the same name, or a name which is 

misleading and similar to the name, of a currently registered 

organization. 

J. The organization must provide for the distribution of all funds 

and assets in the event of dissolution. 

V. Procedure for Registration of Organizations 

A. In order to become officially registered as a student organization, 

a group must meet the criteria set forth in section IV., and must 

provide to the institution a minimum of the following: 

1 An application or request to form the organization on 

the form designated by the institution. 

2 The proposed constitution and bylaws of the 

organization, which must clearly contain the following: 

a The name, purpose, proposed activities, 

and rules of membership of the 

organization, the officers, their terms and 

methods of selection, the proposed nature 

and frequency of meetings and activities, 

and, the financial plans of the 

organization, including any proposed fees, 

dues and assessments. 

b The names and signatures of the charter 

members of the organization. 

c The names of the faculty adviser and/or 

the administrative officers of the institution 

who will sponsor the organization. 

d A statement of assurance of compliance by 

the organization that it will comply with all 



rules and regulations, policies and 

procedures of the Board and the 

institution and with all federal and state 

laws and regulations. 

3 The designated number of copies of the foregoing 

documents and information must be submitted to the 

office of the designated body or bodies of the 

institution authorized to review and make 

recommendations concerning proposed 

organizations. 

4 Recommendations regarding registration of a 

proposed organization must be forwarded by the 

designated body or bodies of the institution to the 

president of the institution, or authorized designee; 

and registration by the president or designee is 

necessary before the organization can be officially 

registered. 

5 Any official or body responsible for reviewing or 

registering proposed organizations may require the 

sponsors to clarify any materials or information 

provided in the registration process, to resubmit the 

application or request with non-conforming materials 

or provisions deleted, or to appear at a hearing for the 

purpose of obtaining additional information and 

testimony concerning the purposes, aims or proposed 

activities of the organization. 

VI. Nature and Conditions of Registration 



A. Registration of a student organization for other than a temporary 

period will be on an annual basis only, effective until the 

beginning of the next fall term of the institution, and shall be 

subject to annual renewal by the institution for each ensuing 

year. 

B. Annual renewal of registration of an organization shall be 

dependent upon the organization's demonstration of compliance 

with the following: 

1 It must adhere to the purposes, aims and activities as 

stated in the approved constitution and bylaws; 

2 It must continue to meet all of the requirements for 

initial registration; 

3 It must have remained in compliance with all rules and 

regulations of the institution and all federal and state 

laws; 

4 It must submit all changes in the constitution and 

bylaws to the institution for approval; 

5 It must maintain a current list of officers, faculty 

advisers and sponsors on file with the institution; and 

6 It must have submitted all required financial and other 

reports to the institution. 

VII.  Reports 

A. Each institution may require any or all organizations to submit an 

annual report concerning its programs and activities during the 

preceding year. If required, this report shall be reviewed by the 

designated bodies or officials of the institution, and shall be a 

requirement for renewal of registration. 



VIII. Probation, Suspension, and Withdrawal of Registration 

A. An organization may be placed on probation, be suspended, or 

registration may be withdrawn by the designated authority of the 

institution for any of the following reasons: 

1 The organization fails to maintain compliance with the 

initial requirements for registration; 

2 The organization ceases to operate as an active 

organization; 

3 The organization request withdrawal of registration; 

4 The organization operates or engages in any activity 

in violation of rules and regulations of the institution, 

or federal or state laws; or 

5 The organization fails to submit any required reports. 

B. An organization which is placed on probation may continue to 

hold meetings but may not sponsor any activity or program. 

C. An organization which is placed under suspension may not 

engage in or sponsor any activity or program, and may not hold 

meetings. 

D. Where registration of an organization is withdrawn, it shall cease 

to exist as an organization. 

E. In the event an organization is placed on probation or 

suspended, or registration is withdrawn on the basis of section 

VIII.A.4., the organization shall be afforded the opportunity for a 

hearing before the appropriate institutional representative or 

committee. 

IX. Officers of Student Organizations 



A. No student who is under academic or social suspension from the 

institution shall be eligible to become, or maintain the status of, 

an officer of an organization. 

X. Financial Management  

A. Institutional management of finances for student organizations is 

governed by Financial Management of Student Organizations, 

TBR Policy 4.01.08.00. 

XI. Programs and Activities 

A. The use of any campus property or buildings by an organization 

shall be subject to the rules and regulations of the Board and the 

institution concerning use of property and facilities. 

B. All organizations registered pursuant to this policy shall be 

"affiliated organizations" for the purposes of any Board, or 

institutional policies concerning use of campus property and 

facilities. (Reference Policy No. 1.03.02.50) 

C. Except for routine meetings of the organization, no on-campus 

program or activity shall be engaged in unless approved by the 

designated bodies and/or officials of the institution, and each 

institution may require prior approval for off-campus programs 

and activities. 

D. Prior to approval, the institution may require a specified number 

of officials or security officers for any event, activity or program. 

E. Any fund-raising activity on campus shall be for the benefit of the 

organization as a whole or a charity, and no funds shall be 

distributed to the officers or members of an organization for 

personal profit or gain. 



F. No guest speakers shall be invited to the campus except pursuant 

to policies of the Board and the institution concerning guest or 

off-campus speakers. (Reference Policy No. 1.03.02.50) 

Sources 
Authority 

T.C.A. § 49-8-203 

History 

SBR Meetings, September 29, 1978; December 7, 1979; September 30, 1983 March 
23, 1984, September 21, 1990; December 2, 2016 Revised pursuant to T.C.A. § 49-7-
150.  

Related Policies 
• Access to and Use of Campus Property and Facilities 

 

https://policies.tbr.edu/policies/access-and-use-campus-property-and-facilities


 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: External Affairs Update 
 
DATE:     March 31, 2022 
 
PRESENTER: Executive Vice Chancellor Kim McCormick  
 
PRESENTATION  
REQUIREMENTS:   10 minutes with discussion   
 
ACTION REQUIRED: Informational Purposes  
 
STAFF  
RECOMMENDATION:  Not Applicable 
 

 

Members will receive activity highlights from office of External Affairs. The update will include 
the search status for Assistant Vice Chancellor for Campus Safety/TCAT Police Chief.   

Dr. McCormick will provide a status update on key pieces of legislation being tracked by the 
Government Relations Department., as well as the progression of the second session of the 112th 
General Assembly. 

 
 
 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: State Budget Update 
 
DATE:     March 31, 2022 
 
PRESENTER: Danny Gibbs, Executive Vice Chancellor for Business and 

Finance 
 
PRESENTATION  
REQUIREMENTS:   15 minutes with discussion  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The Board will hear a report from Executive Vice Chancellor Gibbs regarding the Governor’s 
budget recommendations. 
 
 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Center for Workforce Development Update 
 
DATE:     March 31, 2022 
 
PRESENTER:    TCAT Murfreesboro President Carol G. Puryear 
 
PRESENTATION  
REQUIREMENTS:   15 minutes  
 
ACTION REQUIRED: Informational Purposes  
 
STAFF  
RECOMMENDATION:  Not Applicable 
 

 
• Workforce Updates.  Tennessee Board of Regents colleges across the state continue to 

develop workforce training programs to meet the needs of industry, and the pace of 
program development is already picking up in early 2022.  President Carol Puryear will 
review current workforce development projects and activities, including campus workforce 
training initiatives, apprenticeships, and updates on the Governor’s Correctional Education 
Initiative. 

 
• Spotlight on Ford Blue Oval City.  The development of the new Tennessee College of 

Applied Technology (TCAT) on the Memphis Regional Megasite in conjunction with Ford 
Motor Company and SK Innovation’s Blue Oval City is a landmark project whose effects 
will be felt across the nation for many years to come.  President Puryear will provide an 
update on this critical project, including progress on the customized training and the 
electric vehicle technology to be manufactured at the Megasite. 

 
 
 
 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: TN ADAPTS  
 
DATE:     March 31, 2022 
 
PRESENTER: Dr. Russ Deaton, Executive Vice Chancellor and Dr.    

Christine Mayer, Executive Director for TN eCampus  
 
PRESENTATION  
REQUIREMENTS:   10-minute presentation  
 
ACTION REQUIRED: Informational Purposes  
 
STAFF  
RECOMMENDATION:  Not Applicable 
 
There will be a presentation on TN ADAPTs, which is a remote employment training 
course designed for students and recent graduates of TBR institutions.  

 
The Instructional Design and Training team of TN eCampus developed this asynchronous 
online training course to help participants understand the characteristics of a successful 
remote worker, including strategies for working remotely and guidance for remaining 
connected to an organization.  
 
TN ADAPTS encourages participants to: 

• AIM - Using your degree to further your career goals 
• DEFINE - Understanding remote work specifications and characteristics 
• APPLY - Applying for and interviewing for remote employment 
• PREPARE - Selecting the right tools and creating a remote work environment 
• To SUCCEED - Working and succeeding as a remote employee 

 
 
 
 
 
 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: College Enrollment and Student Success 
 
DATE:     March 31, 2022 
 
PRESENTER: Executive Vice Chancellor Russ Deaton 
 
PRESENTATION  
REQUIREMENTS:   10 minutes with discussion  
 
ACTION REQUIRED: Informational Purposes  
 
STAFF  
RECOMMENDATION:  Not Applicable 
 

 
Executive Vice Chancellor Russ Deaton will provide a presentation on enrollment and success at 
TCATs and community colleges.  
 
The presentation will include an update about community college and TCAT enrollment in fall 
2021, community college and TCAT graduates in fall 2021, and preliminary enrollment trends 
for spring 2022. 
 
 
 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Report of the Committee on Personnel and Compensation 
 
DATE:     March 31, 2022 
 
PRESENTER:    Regent Yolanda Greene 
 
PRESENTATION  
REQUIREMENTS:   N/A  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The Board will consider approval of the minutes from the March 25, 2022 meeting of the 
Committee on Personnel and Compensation. 
 
 
 



REPORT OF THE COMMITTEE ON PERSONNEL AND 
COMPENSATION 

MARCH 25, 2022 

 

 The Committee on Personnel and Compensation met electronically 

on March 25, 2022. At the beginning of the meeting, Regent Greene 

requested during roll call for members to respond if they could hear and 

speak with others in the meeting; and also, if they were alone.  Regent 

Burdine, Regent Greene, and Regent Varlan responded yes to both 

questions. Regent Hatch responded yes to the first question, and indicated 

that his spouse, Debbie Hatch, was at the location in which he was 

participating. Roll call was taken, and a quorum was present. 

Next, Regent Greene stated that the meeting was being held 

electronically as it is the most economically efficient way, and the matters 

to be considered required timely action that was required prior to the 

regularly scheduled quarterly board meeting. The necessity to meet 

electronically was adopted by unanimous consent.  

   



2 
 

 
 

The first and only item on the agenda for consideration was the 

Compensation Plan Methodology for Community College Presidents, 

TCAT Presidents, the Chancellor, and the TCAT Faculty and Staff.  

 Regent Burdine made a motion to accept the items as presented. 

Regent Hatch provided a second.  A roll call vote was taken and the 

motion was passed. 

There being no further business, the Committee on Personnel and 

Compensation was adjourned.     

 

 Respectfully submitted, 

Committee on Personnel and Compensation 

__________________________ 

Yolanda Greene, Chair 



Chris gi 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Corequisite Placement Pilot and HS GPA in Learning 

Support 
 
DATE:     March 31, 2022 
 
PRESENTER: Executive Vice Chancellor Russ Deaton 
 
PRESENTATION  
REQUIREMENTS:   10 minutes with discussion  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The proposed revision to the TBR learning support policy adds students’ cumulative high 
school GPA as an assessment method for learning support placement, alongside existing 
test-based assessment methods. The proposed revision sets the high school GPA cut score 
at 3.6 on a 4.0 scale. 
 
TBR’s existing EPSO policy (2.01.00.05) requires that dual enrolled students meet 
placement requirements outlined in the learning support policy. This proposed revision to 
the learning support policy gives schools additional flexibility to determine placement for 
dual enrolled students in college-level math, reading, and writing courses based on their in-
progress high school GPA of at least 2.8 and a recommendation from the students’ high 
schools. 
 
This proposed policy change is based on the results of the two-year study of the Corequisite 
Placement Pilot. 
 
 
 
 

https://policies.tbr.edu/policies/early-postseconday-opportunities


Exhibit 2.  

 

TBR Policy: 2:03:00:02 Learning Support  

List of Assessments Approved by the Vice Chancellor for Academic Affairs  

1. ACT  

2. SAT  

3. Completion of Learning Support Competencies through the Seamless Alignment and 
Integration of Learning Support (SAILS) program  

4. ACCUPLACER 

5. High School GPA 

Approved Cut Scores for Placement into College Level Courses  

Subject Area ACT* 
 

SAT**  ACCUPLACER  
(Next 
Generation) 

SAILS High 
School 
GPA*** 

Writing 18 Critical 
Reading 
490 

250 Successfully completed 4 
identified writing 
competencies (exhibit 5) 

3.6 

Reading 19 Critical 
Reading 
500 

250 Successfully completed 4 
identified reading 
competencies. (exhibit 4) 

3.6 

Mathematics 19 Math 500 250 Successfully completed 5 
identified math 
competencies (exhibit 3) 

3.6 

 

Students with a subject score that is equal to or greater than the listed cut score will be exempt 
from learning support and placed into college-level courses. 

The cut scores identified above are those approved for placement in TBR community colleges 
and are not used for admissions decisions. 

 



*ACT College Readiness Benchmarks identify the following minimum scores to be evaluated as 
"college ready." Writing - 18; Reading - 22; Mathematics - 22. 
(http://www.act.org/content/dam/act/unsecured/documents/pdfs/R1670-collegereadiness-
benchmarks-2017-11.pdf)  

**SAT concorded cut scores are based upon 2016 Revised SAT scores. 

***Institutions should place students with a high school grade point average (GPA) of 3.60 or 
higher out of corequisite learning support and into college-level courses. Colleges should use 
the cumulative high school GPA on a 4.0 scale calculated with internal quality points awarded 
for advanced placement, honors or other similar courses, according to the Uniform Grading 
Policy adopted by the State Board of Education. Colleges should use the in-progress/seventh-
term GPA should the final GPA not be available upon placement. 

For dual enrollment, high school students enrolling in college-level math, reading, or writing 
courses must meet the placement requirements listed above, consistent with TBR’s policy on 
Early Postsecondary Opportunities (2.01.00.05). For dual enrolled students who have high 
school GPAs of 2.80-3.59 and no other assessment scores that would place the student into 
college-level courses, enrollment in college-level math, reading, or writing courses shall be 
allowed upon recommendation of the student by their high school. 

 

 

http://www.act.org/content/dam/act/unsecured/documents/pdfs/R1670-collegereadiness-benchmarks-2017-11.pdf
http://www.act.org/content/dam/act/unsecured/documents/pdfs/R1670-collegereadiness-benchmarks-2017-11.pdf
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Students with a subject score that is equal to or greater than the listed cut score will be exempt 
from learning support and placed into college-level courses. 

The cut scores identified above are those approved for placement in TBR community colleges 
and are not used for admissions decisions. 

 



*ACT College Readiness Benchmarks identify the following minimum scores to be evaluated as 
"college ready." Writing - 18; Reading - 22; Mathematics - 22. 
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higher out of corequisite learning support and into college-level courses. Colleges should use 
the cumulative high school GPA on a 4.0 scale calculated with internal quality points awarded 
for advanced placement, honors or other similar courses, according to the Uniform Grading 
Policy adopted by the State Board of Education. Colleges should use the in-progress/seventh-
term GPA should the final GPA not be available upon placement. 

For dual enrollment, high school students enrolling in college-level math, reading, or writing 
courses must meet the placement requirements listed above, consistent with TBR’s policy on 
Early Postsecondary Opportunities (2.01.00.05). For dual enrolled students who have high 
school GPAs of 2.80-3.59 and no other assessment scores that would place the student into 
college-level courses, enrollment in college-level math, reading, or writing courses shall be 
allowed upon recommendation of the student by their high school. 

 

 

http://www.act.org/content/dam/act/unsecured/documents/pdfs/R1670-collegereadiness-benchmarks-2017-11.pdf
http://www.act.org/content/dam/act/unsecured/documents/pdfs/R1670-collegereadiness-benchmarks-2017-11.pdf


BOARD TRANSMITTAL 

MEETING: 

SUBJECT: 

DATE:  

PRESENTER:  

PRESENTATION REQUIREMENTS:  

ACTION REQUIRED: 

STAFF’S RECOMMENDATION:  

March 2022 Quarterly Board Meeting 

Proposed Program Terminations, 
Modifications, and New Technical 
Program Implementations 

March 31, 2021 

Vice Chancellor Jothany Blackwood 

10 minutes with discussion 

Roll Call Vote 

Recommend Approval 

______________________________________________________________________________ 
Program Proposals requiring Board approval from TCAT Committee: 

Twenty-nine (29) program proposals are being presented for the Committee’s review and 
approval.  These proposals will allow the Technical Colleges to be more responsive to the needs 
of students, businesses, and industries. Please see corresponding implementation proposals for 
each program following the list below.  The proposals are: 

1. Implementation of a Truck Driving program at TCAT Harriman-Three-Star Extension
Campus (2M).

2. Implementation of a Metal Working Technology dual enrollment program at TCAT
Hartsville- Liberty Creek High School (2N)

3. Implementation of a Metal Working Technology dual enrollment program at TCAT
Hartsville main campus.

4. Implementation of a Metal Working Technology dual enrollment program at TCAT
Hartsville- Wilson County Campus (ZM).

5. Implementation of a Metal Working Technology dual enrollment program at TCAT
Hartsville- Tri County Extension Campus (AC).



6. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Gallatin High School (2A). 
 

7. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Gordonsville High School (2D). 
 

8. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Smith County High School (2E).  
 

9. Implementation of a Metal Working Technology dual enrollment program at TCAT 
Hartsville- Westmoreland High School (2C).  
 

10. Implementation of a Truck Driving program at TCAT Hartsville-Wilson County campus 
(ZM). 
 

11. Implementation of a Digital Agronomy program at TCAT Jackson-Whiteville location (2S). 
 

12. Replicate the existing Patient Care Technology/Medical Assisting program at TCAT Jackson- 
Humboldt Higher Education Instructional Service Center (2J). 
 

13. Implementation of a Pipefitting and Plumbing Technology program at TCAT Jackson- 
Humboldt Higher Education Instructional Service Center (2J). 
 

14. Implementation of a Digital Graphic Design Technology dual enrollment program at TCAT 
Livingston- Cookeville High School location (2C). 
 

15. Duplicate the existing of Computer Information Technology to include part-time evening 
program at TCAT McMinnville main campus. 
 

16. Duplicate the existing of Industrial Electricity to include a part-time evening program at 
TCAT McMinnville main campus. 
 

17. Relocate the existing of Industrial Maintenance program from the TCAT McMinnville- 
Manchester Instructional Service Center to the Coffee County Instructional Service Center 
(pending THEC site code approval). 
 

18. Duplicate the existing of Machine Tool Technology to include an evening program at TCAT 
McMinnville main campus. 
 

19. Replication of an existing Automotive Technology program to offer an adult evening 
program at TCAT Memphis- Collierville Instructional Service Center (pending THEC site 
code approval). 
 

20. Replication of an existing Welding Technology program to offer an adult evening program at 
TCAT Memphis- Collierville Instructional Service Center (pending THEC site code 



approval). 
 

21. Implementation of an Industrial Electrical Maintenance-Mechatronics program at TCAT 
Nashville-Springfield campus (2A). 
 

22. Implementation of Building Construction Technology program at TCAT Newbern main 
campus. 
 

23. Implementation of Culinary Arts program at TCAT Oneida/Huntsville -Morgan County 
Correctional Complex (2C). 
 

24. Implementation of Culinary Arts evening program at TCAT Oneida/Huntsville - Morgan 
County Career and Technical Center (2A).  
 

25. Duplicate the existing Practical Nursing program and offer in the evening at TCAT 
Oneida/Huntsville campus. 
 

26. Duplicate the existing Practical Nursing program and offer in the evening at TCAT 
Oneida/Huntsville - York Institute Instructional Service Center (AB).    
 

27. Duplicate the existing Truck Driving program and offer in the evening at TCAT 
Oneida/Huntsville - Morgan County Regional Complex (2C).  
 

28. Duplicate the existing Digital Agronomy program at TCAT Ripley- Bells Campus (2C). 
 

29. Duplicate the existing Welding Technology program at and offer in the evening at TCAT 
Ripley- Ripley Instructional Service Center (pending THEC site code approval). 

 
 

  



Distance Education Delivery 

In the event of an emergency, TCATs seek approval to provide program instruction flexibility 
through a Council on Occupational Education (COE) for permanent traditional distance 
education or traditional/hybrid.  The Office of Academic Affairs recommends approval for the 
following two-hundred and five (205) proposals: 

 
1. Administrative Office Technology diploma program at TCAT Athens 
2. Computer Electronics diploma program at TCAT Athens 
3. Automotive Technology diploma program at TCAT Athens 
4. Collision Repair Technology diploma program at TCAT Athens 
5. Mechanical Maintenance Electrical and Instrumentation diploma program at TCAT 

Athens 
6. Machine Tool Technology diploma program at TCAT Athens 
7. Practical Nursing diploma program at TCAT Athens 
8. Welding Technology diploma program at TCAT Athens 
9. Administrative Office Technology diploma program at TCAT Covington 
10. Automotive Technology diploma program at TCAT Covington 
11. Dental Assisting Technology diploma program at TCAT Covington 
12. Digital Agronomy diploma program at TCAT Covington  
13. Hybrid and Electrical Vehicle diploma program at TCAT Covington  
14. Heating, Ventilation, Air Conditioning/Refrigeration diploma program at TCAT 

Covington 
15. Industrial Maintenance diploma program at TCAT Covington 
16. Machine Tool Technology diploma program at TCAT Covington 
17. Pharmacy Technology diploma program at TCAT Covington 
18. Practical Nursing diploma program at TCAT Covington 
19. Welding Technology diploma program at TCAT Covington 
20. Emergency Medical Technology diploma program at TCAT Crump 
21. Electrical and Plumbing Construction Technology diploma program at TCAT Crump 
22. Diesel Powered Equipment Technology diploma program at TCAT Crump 
23. Heavy Equipment Technology diploma program at TCAT Crump 
24. Practical Nursing diploma program at TCAT Crump 
25. Truck Driving certificate program at TCAT Crump 
26. Welding Technology diploma program at TCAT Crump 
27. Computer Information Technology diploma program at TCAT Dickson 
28. Computer Information Technology diploma program at TCAT Elizabethton 
29. Administrative Office Technology diploma program at TCAT Harriman 
30. Automotive Technology diploma program at TCAT Harriman 
31. Building Construction Technology diploma program at TCAT Harriman 
32. Certified Nursing Assistant certificate program at TCAT Harriman 
33. Cosmetology diploma program at TCAT Harriman 
34. Diesel Powered Equipment Technology diploma program at TCAT Harriman 
35. Industrial Maintenance Repair diploma program at TCAT Harriman 
36. Machine Tool Technology diploma program at TCAT Harriman 
37. Medical Office Assistant diploma program at TCAT Harriman 
38. Practical Nursing diploma program at TCAT Harriman 
39. Residential/Commercial/Industrial Electricity diploma program at TCAT Harriman 



40. Welding Technology diploma program at TCAT Harriman 
41. Administrative Office Technology diploma program at TCAT Hartsville 
42. Advanced Manufacturing Technology diploma program at TCAT Hartsville 
43. Automotive Technology diploma program at TCAT Hartsville 
44. Computer Information Technology diploma program at TCAT Hartsville 
45. Heating, Ventilation, Air Conditioning and Refrigeration Technology diploma program at 

TCAT Hartsville 
46. Industrial Maintenance/Mechatronics diploma program at TCAT Hartsville 
47. Machine Tool Technology diploma program at TCAT Hartsville 
48. Nursing Aide certificate program at TCAT Hartsville 
49. Patient Care Technician certificate program at TCAT Hartsville 
50. Practical Nursing diploma program at TCAT Hartsville 
51. Welding Technology diploma program at TCAT Hartsville 
52. Forestry and Ag Technology diploma program at TCAT Hohenwald 
53. Power Sports Technology diploma program at TCAT Hohenwald 
54. Administrative Office Technology diploma program at TCAT Jacksboro 
55. Automotive Technology diploma program at TCAT Jackson 
56. Collision Repair Technology diploma program at TCAT Jackson 
57. Computer Aided Design Technology diploma program at TCAT Jackson 
58. Computer Information Systems diploma program at TCAT Jackson 
59. Computer Information Technology diploma program at TCAT Jackson 
60. Electrician Apprenticeship diploma program at TCAT Jackson 
61. Heating, Ventilation, Air Conditioning and Refrigeration diploma program at TCAT 

Jackson 
62. Health Information Management diploma program at TCAT Jackson 
63. Industrial Electricity diploma program at TCAT Jackson 
64. Industrial Maintenance diploma program at TCAT Jackson 
65. Industrial Maintenance Integrated Automation diploma program at TCAT Jackson 
66. Machine Tool Technology diploma program at TCAT Jackson 
67. Patient Care Technology/Medical Assisting diploma program at TCAT Jackson 
68. Practical Nursing diploma program at TCAT Jackson 
69. Surgical Technology diploma program at TCAT Jackson 
70. Tool and Die Machining diploma program at TCAT Jackson 
71. Truck Driving certificate program at TCAT Jackson 
72. Welding Technology diploma program at TCAT Jackson 
73. Automotive Technology diploma program at TCAT Knoxville 
74. Diesel Powered Equipment Technology diploma program at TCAT Knoxville 
75. Heating, Ventilation, Air Conditioning and Refrigeration diploma program at TCAT 

Knoxville 
76. Industrial Maintenance/Mechatronics diploma program at TCAT Knoxville 
77. Nursing Aide certificate program at TCAT Knoxville 
78. Power Line Construction and Maintenance certificate program at TCAT Knoxville 
79. Welding Technology diploma program at TCAT Knoxville 
80. Injection Molding Technology diploma program at TCAT Livingston 
81. Administrative Office Technology diploma program at TCAT McKenzie 
82. Automotive Technology diploma program at TCAT McKenzie 
83. Heating, Ventilation, Air Conditioning/Refrigeration diploma program at TCAT 

McKenzie 



84. Industrial Maintenance/Integration Automation Technology diploma program at TCAT 
McKenzie 

85. Information Technology Systems Management diploma program at TCAT McKenzie 
86. Machine Tool Technology diploma program at TCAT McKenzie 
87. Major Appliance Repair diploma program at TCAT McKenzie 
88. Welding Technology diploma program at TCAT McKenzie 
89. Automotive Technology diploma program at TCAT McMinnville 
90. Building Construction Technology diploma program at TCAT McMinnville 
91. Computer Information Technology diploma program at TCAT McMinnville 
92. Cosmetology diploma program at TCAT McMinnville 
93. Industrial Electricity diploma program at TCAT McMinnville 
94. Industrial Maintenance diploma program at TCAT McMinnville 
95. Machine Tool Technology diploma program at TCAT McMinnville 
96. Practical Nursing diploma program at TCAT McMinnville 
97. Welding Technology diploma program at TCAT McMinnville 
98. Administrative Office Technology diploma program at TCAT Morristown 
99. Automotive Technology diploma program at TCAT Morristown 
100. Aviation Maintenance Technology diploma program at TCAT Morristown 
101. Building Construction Technology diploma program at TCAT Morristown 
102. Collision Repair Technology diploma program at TCAT Morristown 
103. Computer Aided Design Technology diploma program at TCAT Morristown 
104. Computer Information Technology diploma program at TCAT Morristown 
105. Cosmetology diploma program at TCAT Morristown 
106. Digital Graphic Design diploma program at TCAT Morristown 
107. Heating, Ventilation, Air Conditioning, and Refrigeration diploma program at     

            TCAT Morristown 
108. Industrial Electricity diploma program at TCAT Morristown 
109. Industrial Maintenance diploma program at TCAT Morristown 
110. Machine Tool Technology diploma program at TCAT Morristown 
111. Pipefitting and Plumbing Technology diploma program at TCAT Morristown 
112. Practical Nursing diploma program at TCAT Morristown 
113. Welding Technology diploma program at TCAT Morristown 
114. Aesthetics Technology certificate program at TCAT Murfreesboro 
115. Automotive Service Technology diploma program at TCAT Murfreesboro 
116. Cosmetology Instructor Training certificate program at TCAT Murfreesboro 
117. Emergency Medical Technology certificate program at TCAT Murfreesboro 
118. Information Technology diploma program at TCAT Murfreesboro 
119. Manicuring certificate program at TCAT Murfreesboro 
120. Nursing Aide certificate program at TCAT Murfreesboro 
121. Welding Technology diploma program at TCAT Murfreesboro 
122. Advanced Manufacturing diploma program at TCAT Nashville 
123. Aesthetics Technology certificate program at TCAT Nashville 
124. Automotive Technology diploma program at TCAT Nashville 
125. Aviation Maintenance Technology diploma program at TCAT Nashville 
126. Building Construction Technology diploma program at TCAT Nashville 
127. Collision Repair Technology diploma program at TCAT Nashville 
128. Computer Aided Design Technology diploma program at TCAT Nashville 
129. Cosmetology diploma program at TCAT Nashville 
130. Diesel Powered Equipment Technology diploma program at TCAT Nashville 



131. Early Childhood Education diploma program at TCAT Nashville 
132. Heating, Ventilation, Air Conditioning, and Refrigeration diploma program at  

            TCAT Nashville 
133. Machine Tool Technology diploma program at TCAT Nashville 
134. Practical Nursing diploma program at TCAT Nashville 
135. Welding Technology diploma program at TCAT Nashville 
136. Building Construction Technology diploma program at TCAT Newbern 
137. Heating, Ventilation, Air conditioning and Refrigeration diploma program at  

            TCAT Newbern 
138. Practical Nursing diploma program at TCAT Newbern 
139. Trucking Driving certificate program at TCAT Newbern 
140. Administrative Office Technology diploma program at TCAT Oneida/Huntsville 
141. Automotive Technology diploma program at TCAT Oneida/Huntsville 
142. Building Construction Technology diploma program at TCAT Oneida/Huntsville 
143. Collision Repair Technology diploma program at TCAT Oneida/Huntsville 
144. Computer Information Technology diploma program at TCAT Oneida/Huntsville 
145. Cosmetology diploma program at TCAT Oneida/Huntsville 
146. Diesel-Powered Equipment Technology diploma program at TCAT  

            Oneida/Huntsville 
147. Emergency Medical Technology certificate program at TCAT Oneida/Huntsville 
148. Farming Operations Technology diploma program at TCAT Oneida/Huntsville 
149. Industrial Maintenance-Mechatronics diploma program at TCAT  

            Oneida/Huntsville 
150. Machine Tool Technology diploma program at TCAT Oneida/Huntsville 
151. Nursing Aide certificate program at TCAT Oneida/Huntsville 
152. Pharmacy Technology diploma program at TCAT Oneida/Huntsville 
153. Power Line Construction and Maintenance certificate program at TCAT  

            Oneida/Huntsville 
154. Practical Nursing diploma program at TCAT Oneida/Huntsville 
155. Truck Driving certificate program at TCAT Oneida/Huntsville 
156. Welding Technology diploma program at TCAT Oneida/Huntsville 
157. Administrative Office Technology diploma program at TCAT Paris 
158. Collision Repair Technology diploma program at TCAT Paris 
159. Cosmetology diploma program at TCAT Paris 
160. Health Information Management Technology diploma program at TCAT Paris 
161. Industrial Maintenance/Integration Automation Technology diploma program at  

            TCAT Paris 
162. Information Technology Systems Management diploma program at TCAT Paris 
163. Machine Tool Technology diploma program at TCAT Paris 
164. Motorcycle/ATV Repair diploma program at TCAT Paris 
165. Outdoor Power Equipment diploma program at TCAT Paris 
166. Practical Nursing diploma program at TCAT Paris 
167. Residential Building Maintenance diploma program at TCAT Paris 
168. Welding Technology diploma program at TCAT Paris 
169. Administrative Office Technology diploma program at TCAT Pulaski 
170. Advanced Manufacturing Education diploma program at TCAT Pulaski 
171. Building Construction Technology diploma program at TCAT Pulaski 
172. CNC Machining Technology diploma program at TCAT Pulaski 
173. Computer Operating Systems and Network Technology diploma program at  



           TCAT Pulaski 
174. Electrical and Plumbing Construction Technology diploma program at TCAT  

            Pulaski 
175. Heating, Ventilation, Air Conditioning and Refrigeration diploma program at  

            TCAT Pulaski 
176. Industrial Electricity diploma program at TCAT Pulaski 
177. Industrial Maintenance Technology diploma program at TCAT Pulaski 
178. Patient Care Technology/Medical Assisting diploma program at TCAT Pulaski 
179. Pharmacy Technology diploma program at TCAT Pulaski 
180. Practical Nursing diploma program at TCAT Pulaski 
181. Residential/Commercial Wiring and Plumbing diploma program at TCAT Pulaski 
182. Welding Technology diploma program at TCAT Pulaski 
183. Barbering diploma program at TCAT Ripley 
184. Cosmetology diploma program at TCAT Ripley 
185. Digital Agronomy diploma program at TCAT Ripley 
186. Health Information Management Technology diploma program at TCAT Ripley 
187. Industrial Electricity diploma program at TCAT Ripley 
188. Industrial Maintenance diploma program at TCAT Ripley  
189. Industrial Maintenance Automation diploma program at TCAT Ripley 
190. Manufacturing Technology diploma program at TCAT Ripley 
191. Patient Care Technology/Medical Assisting diploma program at TCAP Ripley 
192. Practical Nursing diploma program at TCAT Ripley 
193. Welding Technology diploma program at TCAT Ripley 
194. Administrative Office Technology diploma program at TCAT Shelbyville. 
195. Automotive Technology diploma program at TCAT Shelbyville. 
196. Computer Aided Design Technology diploma program at TCAT Shelbyville. 
197. Farming Operations Technology diploma program at TCAT Shelbyville. 
198. Heating, Ventilation, Air Conditioning and Refrigeration Technology diploma    

            program at TCAT Shelbyville. 
199. Industrial Electricity diploma program at TCAT Shelbyville. 
200. Industrial Maintenance Automation diploma program at TCAT Shelbyville. 
201. Information Technology and Infrastructure Management diploma program at  

            TCAT Shelbyville. 
202. Machine Tool Technology diploma program at TCAT Shelbyville. 
203. Practical Nursing diploma program at TCAT Shelbyville. 
204. Truck Driving certificate program at TCAT Shelbyville. 
205. Welding Technology diploma program at TCAT Shelbyville 

  



Academic Actions for March 2022 Requiring Only Notification to Vice Chancellor: 

Nineteen (19) academic actions were submitted by a TCAT institution to the Vice-Chancellor for 
approval based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the 
Vice-Chancellor. Appropriate documentation to support the need was provided. The proposals 
are as follows: 

College Summary of Proposal New 
Costs/Funding 

Source 

Approval/ 
Implementation 

Date 
TCAT Crossville TCAT Crossville proposes to inactivate 

the Production and Logistics Technology 
program at the main campus due to lack 
of enrollment. 

None Summer 2022 

TCAT Jackson TCAT Jackson proposes to inactivate the 
Practical Nursing program at the 
Whiteville (2S) location due to low 
enrollment and retention. 

None Summer 2022 

TCAT Jackson TCAT Jackson proposes to terminate the 
Pipefitting and Plumbing Technology 
program at the main campus and move to 
another location. 

None Summer 2022 

TCAT Knoxville TCAT Knoxville proposes to terminate 
the evening Automotive Technology 
program at the main campus due to low 
enrollment and low completion rates. 

None Spring 2023 

TCAT Livingston TCAT Livingston proposes to change the 
name from Building and Electrical 
Technology to Electrical and Plumbing 
Technology to align with statewide 
curriculum. 

None Spring 2022 

TCAT Livingston TCAT Livingston proposes to inactivate 
the Health Science Education program 
(dual enrollment only) on the main 
campus and all high school campus 
locations.  This program is replaced with 
PCT/Medical Assisting. 

           None Spring 2022 

TCAT Livingston TCAT Livingston proposes to inactivate 
the adult Advanced Manufacturing 
Education program and replace with other 
advanced manufacturing related 
programs. 

None Spring 2022 

TCAT McMinnville TCAT McMinnville proposes to close the 
Manchester Instructional Service Center 
located at 1877 Volunteer Parkway, 
Manchester, TN 37355 due to expired 
lease agreement.  Programs will be 
relocated to new location. 

None Spring 2022 



TCAT Murfreesboro TCAT Murfreesboro proposes to reduce 
the number of clock hours for the 
Emergency Medical Technology program 
to from 744 clock hours to 600 clock 
hours due to high demand. 

None Summer 2022 

TCAT Murfreesboro TCAT Murfreesboro proposes to 
terminate the Administrative Office 
Technology program due to declining 
enrollment and placement. 

None Summer 2022 

TCAT Murfreesboro TCAT Murfreesboro proposes to 
terminate the Pharmacy Technology 
program due to declining enrollment and 
placement. 

None Summer 2022 

TCAT Nashville TCAT Nashville proposes to reduce the 
number of clock hours in the Heating, 
Ventilation, Air Conditioning, & 
Refrigeration Apprenticeship program 
from 8955 clock hours to 5184 clock 
hours due better align with industry. 

None Fall 2022 

TCAT Nashville TCAT Nashville proposes to terminate the 
Administrative Office Technology 
program at the Portland Instructional 
Service Center (2C) due to low 
enrollment. 

None Fall 2022 

TCAT Nashville TCAT Nashville proposes to terminate the 
Cosmetology program at the TCAT 
Nashville Springfield (2A) campus due to 
continuous low enrollment. 

None Fall 2022 

TCAT Nashville TCAT Nashville proposes to reduce the 
number of clock hours in the Electrician 
Apprenticeship Training program from 
8263 hours to 5184 to better align with 
industry. 

None Fall 2022 

TCAT Newbern TCAT Newbern proposes to increase the 
Truck Driving Program from 222 clock 
hours to 333 clock hours to include the 
additional endorsements. 

None Summer 2022 

TCAT 
Oneida/Huntsville 

TCAT Oneida/Huntsville proposes to 
reduce the program length for the Farming 
Operations Technology program from 
1728 to 1296 clock hours to meet the 
industry demands in their service area. 

None Summer 2022 

TCAT Ripley TCAT Ripley proposes to inactivate the 
Emergency Medical Technology Program 
due to a lack of availability of qualified 
faculty to teach a part-time program in the 
service delivery area. 

None Spring 2022 



 

 

 

 

 

 

 

 

 

 

 

  

TCAT Shelbyville TCAT Shelbyville proposes to reduce 
program length for the Information 
Technology and Infrastructure 
Management program from 2160 to 1296 
clock hours only at the Franklin County 
Extension Campus (2K). 

None Fall 2022 



PROGRAM IMPLEMENTATION PROPOSAL – 1 
 

INSTITUTION:     Tennessee College of Applied Technology 
Harriman 

 
PROPOSED PROGRAM TITLE:   Truck Driving 

PROPOSAL: The Tennessee College of Applied Technology 
Harriman is proposing a Truck Driving program to 
be offered at the Three-Star Extension Campus 
(2M). The program is a 222 clock hour and awards 
a Truck Driving Certificate.  

PROGRAM ACCREDITATOR: Tennessee Department of Safety & Homeland 
Security: CDL Division 

EFFECTIVE DATE:  May 2022     

OBJECTIVE: This program is designed to provide the classroom 
work/activities, yard driving, and road experiences 
necessary to develop the skills necessary for initial 
employment in the commercial trucking industry. 
Students will learn to drive defensively and to abide 
by all local, state, and federal regulations. The 
information presented will prepare the student to 
pass the written and skills portion of the commercial 
driver’s license (CDL) examination.  

NEED:  Truck Driving jobs for the TCAT-Harriman service 
area are in the "highest demand" range according to 
TBR's TN Education and Workforce map with the 
following projections: 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  30   30  
       2  30   30  
       3  30   30  
          
  PROJECTED COSTS:   YEAR     COST 

1st Year:       $360,000 
  2nd Year:    $360,000 

3rd Year:       $360,000  
 
 
 



 
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $77,000 
2nd Year:    0  $77.000 
3rd Year:     0  $77,000 

 
FISCAL RESOURCES: Funding for the Truck Driving program will be 

provided from monies received through the 
Governor's Waitlist grant.  

 
FACILITIES: The Truck Driving program will be offered at the 

pre-existing Three-Star Extension campus.  
 
ACTION REQUIRED:   Staff recommends approval 
 
 
  



PROGRAM IMPLEMENTATION PROPOSAL – 2 
 

INSTITUTION:     Tennessee College of Applied Technology 
Hartsville 
 

PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville - 
Liberty Creek High School (2N), which will include 
curriculum components of Machine Tool 
Technology and Welding Technology.  This 
program will be utilized in classrooms/shops with 
both machining and welding equipment.  The 
program is 864 clock hours and awards Shielded 
Metal Arc Welder and Entry Level Machinist 
Certificates.  

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

        
PROJECTED COSTS:   YEAR     COST 

1st Year:       $363,500* 
2nd Year:    $88,000 
3rd Year:       $91,000 

 * Includes equipment to furnish new shop/lab. 
  

NEW FACULTY NEEDED:   YEAR   NUMBER COST 



1st Year:     1  $75,000 
2nd Year:    1  $77,500 

  3rd Year:     1  $80,000 
  

FISCAL RESOURCES: Faculty funding will be externally provided by 
Sumner County Schools for Liberty Creek High 
School.  Equipment funding is externally provided 
by GIVE 2.0.  
 

FACILITIES: In partnership with the local schools’ systems, 
classroom & shop space will be utilized in the local 
high schools.  
   

ACTION REQUIRED:   Staff recommends approval 
 
  



PROGRAM IMPLEMENTATION PROPOSAL – 3 
 

INSTITUTION:     Tennessee College of Applied Technology 
Hartsville 

 
PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville main 
campus, which will include curriculum components 
of Machine Tool Technology and Welding 
Technology.  This program will be utilized in 
classrooms/shops with both machining and welding 
equipment.  The program is 864 clock hours and 
awards Shielded Metal Arc Welder and Entry Level 
Machinist Certificates.   

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

      
PROJECTED COSTS:   Existing equipment will be utilized.  
  
FACULTY NEEDED:   Existing faculty will also instruct this course. 
 
FISCAL RESOURCES: Current faculty budget and equipment will be 

utilized. 
 



FACILITIES: Existing facilities at the TCAT Hartsville campus 
will be utilized.  

 
ACTION REQUIRED:   Staff recommends approval 
  



 
PROGRAM IMPLEMENTATION PROPOSAL – 4  

 
INSTITUTION:     Tennessee College of Applied Technology 

Hartsville 
 
PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville - 
Wilson County Campus (ZM), which will include 
curriculum components of Machine Tool 
Technology and Welding Technology.  This 
program will be utilized in classrooms/shops with 
both machining and welding equipment.  The 
program is 864 clock hours and awards Shielded 
Metal Arc Welder and Entry Level Machinist 
Certificates.   

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

        
PROJECTED COSTS:   Existing equipment will be utilized.  
  
FACULTY NEEDED:   Existing faculty will also instruct this course. 
 
FISCAL RESOURCES: Current faculty budget and equipment will be 

utilized.  



FACILITIES: Existing facilities at the TCAT Hartsville - Wilson 
County Campus will be utilized.  
 

ACTION REQUIRED:   Staff recommends approval 
  



 
PROGRAM IMPLEMENTATION PROPOSAL – 5  

 
INSTITUTION:     Tennessee College of Applied Technology 

Hartsville 
 

PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville - Tri-
County Extension Campus (AC), which will include 
curriculum components of Machine Tool 
Technology and Welding Technology.  This 
program will be utilized in classrooms/shops with 
both machining and welding equipment.  The 
program is 864 clock hours and awards Shielded 
Metal Arc Welder and Entry Level Machinist 
Certificates.     

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

        
PROJECTED COSTS:   Existing equipment will be utilized. 
   
FACULTY NEEDED:   Existing faculty will also instruct this course. 
 



FISCAL RESOURCES: Current faculty budget and equipment will be 
utilized. 
 

FACILITIES: Existing facilities at the TCAT Hartsville - Tri-
County Extension Campus will be utilized.  
 

ACTION REQUIRED:   Staff recommends approval 
 
  



 
PROGRAM IMPLEMENTATION PROPOSAL – 6 

 
INSTITUTION:     Tennessee College of Applied Technology 

Hartsville 
 

PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville - 
Gallatin High School (2A), which will include 
curriculum components of Machine Tool 
Technology and Welding Technology.  This 
program will be utilized in classrooms/shops with 
both machining and welding equipment.  The 
program is 864 clock hours and awards Shielded 
Metal Arc Welder and Entry Level Machinist 
Certificates.    

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

        
PROJECTED COSTS:   Existing equipment will be utilized. 
    
NEW FACULTY NEEDED:   Existing faculty will also instruct this course. 
 
FISCAL RESOURCES: Faculty funding will be provided by funds from the 

dual enrollment grant.  Equipment will be provided 



by Sumner County Schools.  
 

FACILITIES: In partnership with the local schools systems, 
classroom & shop space will be utilized in the local 
high schools.    
 

ACTION REQUIRED:   Staff recommends approval 
  



 
PROGRAM IMPLEMENTATION PROPOSAL – 7 

 
INSTITUTION:     Tennessee College of Applied Technology 

Hartsville 
 

PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville - 
Gordonsville High School (2D), which will include 
curriculum components of Machine Tool 
Technology and Welding Technology.  This 
program will be utilized in classrooms/shops with 
both machining and welding equipment.  The 
program is 864 clock hours and awards Shielded 
Metal Arc Welder and Entry Level Machinist 
Certificates.   

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

        
PROJECTED COSTS:   Existing equipment will be utilized.  
   
NEW FACULTY NEEDED:   Existing faculty will also instruct this course. 
 
FISCAL RESOURCES: Faculty funding will be provided by funds from the 

dual enrollment grant.  Equipment will be provided 



by GIVE 1.0 funds and Smith County Schools. 
  

FACILITIES: In partnership with the local schools systems, 
classroom & shop space will be utilized in the local 
high schools.    
 

ACTION REQUIRED:   Staff recommends approval 
  



 
PROGRAM IMPLEMENTATION PROPOSAL – 8 

 
INSTITUTION:     Tennessee College of Applied Technology 

Hartsville 
 
PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville - Smith 
County High School (2E), which will include 
curriculum components of Machine Tool 
Technology and Welding Technology.  This 
program will be utilized in classrooms/shops with 
both machining and welding equipment.  The 
program is 864 clock hours and awards Shielded 
Metal Arc Welder and Entry Level Machinist 
Certificates.   

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

        
PROJECTED COSTS:   Existing equipment will be utilized.  
   
NEW FACULTY NEEDED:   Existing faculty will also instruct this course. 
 
FISCAL RESOURCES: Faculty funding will be provided by funds from the 

dual enrollment grant.  Equipment will be provided 



by GIVE 1.0 funds by Smith County Schools. 
  

FACILITIES: In partnership with the local schools systems, 
classroom & shop space will be utilized in the local 
high schools.    
 

ACTION REQUIRED:   Staff recommends approval 
  



 
PROGRAM IMPLEMENTATION PROPOSAL – 9 

 
INSTITUTION:     Tennessee College of Applied Technology 

Hartsville 
 

PROPOSED PROGRAM TITLE:   Metal Working Technology 

PROPOSAL: TCAT Hartsville will be implementing a new 
program called Metal Working Technology for dual 
enrollment classes only at TCAT Hartsville - 
Westmoreland High School (2C), which will 
include curriculum components of Machine Tool 
Technology and Welding Technology.  This 
program will be utilized in classrooms/shops with 
both machining and welding equipment.  The 
program is 864 clock hours and awards Shielded 
Metal Arc Welder and Entry Level Machinist 
Certificates.   

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022      

OBJECTIVE: Metal Working Technology will provide dual 
enrollment students with theory and hands-on 
training that in basic machining and welding 
instruction.     

NEED:  As the locations that this new program will be 
offered have both machining and welding equipment 
in one classroom/shop area, we are proposing this 
new curriculum that will train in both areas.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
1  10   0  

 2  15   10  
3  20   15  

        
PROJECTED COSTS:   Existing equipment will be utilized.  
   
NEW FACULTY NEEDED:   Existing faculty will also instruct this course. 
 
FISCAL RESOURCES: Faculty funding will be provided by funds from the 

dual enrollment grant.  Equipment will be provided 



by Sumner County Schools.  
 

FACILITIES: In partnership with the local schools systems, 
classroom & shop space will be utilized in the local 
high schools.    
 

ACTION REQUIRED:   Staff recommends approval 
  



 
PROGRAM IMPLEMENTATION PROPOSAL – 10 

 

INSTITUTION:     Tennessee College of Applied Technology 
Hartsville 

 
PROPOSED PROGRAM TITLE:  Truck Driving 

PROPOSAL: TCAT Hartsville proposes to implement a Truck 
Driving program in at the Wilson County Campus 
(ZM).  The program is 222 clock hours and awards 
a Truck Driving Certificate. 

PROGRAM ACCREDITATOR: Tennessee Department of Safety & Homeland 
Security: CDL Division  

EFFECTIVE DATE:  Fall 2022     

OBJECTIVE: The Truck Driving program is designed to provide 
classroom work, yard and road driving experiences. 
Students are taught to drive defensively and gain the 
knowledge necessary to operate the vehicle as well 
as abide by all local, state and federal regulations. 
Students will be prepared for both the written and 
skills portions of the commercial driver's license 
(CDL) examination.  

NEED:  Truck Driving jobs for the TCAT Hartsville service 
area are in the high demand range according to 
TBR's TN Education & Workforce map. 

Projected Avg Annual Jobs Openings:  2,695 

Projected Ratio of Graduates to Jobs:  0.07 

Projected Annual Job Growth Rage:  1.2%  

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 
1   20  20   
2   30  30  

 3   30  30  
       

PROJECTED COSTS:   YEAR     COST 
1st Year:       $200,000 

  2nd Year:    $75,0000 
3rd Year:       $80,000 

   



 
 
 
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $45,000 
2nd Year:    0  $50,000 

 3rd Year:     0  $50,000 
       

FISCAL RESOURCES: Funding is anticipated to be externally provided in 
partnership with TBR and Wilson County 
government.   

 
FACILITIES: The space will be provided by TCAT Hartsville at 

the Wilson County Campus (ZM).     
 
ACTION REQUIRED:   Staff recommends approval 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

PROGRAM IMPLEMENTATION PROPOSAL – 11 
 

INSTITUTION:     Tennessee College of Applied Technology Jackson 
 
PROPOSED PROGRAM TITLE:   Digital Agronomy  

PROPOSAL: TCAT Jackson proposes starting a Digital 
Agronomy program at the Whiteville campus (2S).  
The program length is 1296 clock hours and will 
award a Digital Agronomy Assistant Diploma.  

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022   

OBJECTIVE: 1. Develop, implement, and recommend a range of 
regenerative practices and strategies, accounting for 
a farmer’s goals and gaps; 
2. Use the latest ag tech and systems (e.g., 
equipment, drones, sensors, monitors, IoT) - and the 
data that they provide - to make informed decisions 
and recommendations to growers; Visualize what 
success looks like in a farm and collect, read, 
analyze, and present data from multiple sources 
(e.g., individual observations, robust datasets) to 
effect the desired change in farms (e.g., developing 
cropping and livestock practices, building payment 
model to incentivize growers to adopt carbon 
sequestration); 
3. Utilize creative problem-solving skills and sound 
judgement to develop and implement effective 
solutions, even if unconventional; 
4. Drive a project towards success through 
development of work plans, time management, and 
collaboration with a range of individuals (e.g., 
clients, supervisors, team members). 
5. Demonstrate strong management practices 
required to run their own small business. 
 
   

NEED:    Tennessee’s agriculture accounts for over 10 percent 
of the state’s economy and generates $74.8 billion in 
output, which is an increase of 4.6 billion in less than 
5 years.   About 349,000 Tennesseans are employed 
in agriculture. Industry partners like Carlton Farms 



and Booth Farms wrote letters of support stressing the 
need for skilled workers that cater to the new 
technological advances in the agriculture field.   

 
PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  15   12  
       2  25   22  
      3  35   28  
    
PROJECTED COSTS:   YEAR     COST 

1st Year:       $125,000 
  2nd Year:    $100,000 

3rd Year:       $100,000 
   

NEW FACULTY NEEDED:   YEAR   NUMBER COST 
1st Year:     1  $50,000 
2nd Year:    0  $52,000 

  3rd Year:     0  $54,000 
   

FISCAL RESOURCES: The first two years of salary and the purchase of 
equipment will be funded by a Department of 
Education Innovative Schools Grant that TCAT 
Jackson is a partner with Hardeman County School 
System and University of Tennessee in.  After two 
years the program will be funded through tuition 
and possible grants.   

 
FACILITIES: TCAT Jackson has existing space that can be used 

at its Whiteville Branch campus.  Long range plans 
call for moving the program to Lone Oak Farms. a 
working/research farm owned by the University of 
Tenneseee.   

 
ACTION REQUIRED:   Staff recommends approval 
 

  



PROGRAM IMPLEMENTATION PROPOSAL – 12 
 

INSTITUTION:     Tennessee College of Applied Technology Jackson 
 
PROPOSED PROGRAM TITLE:  Patient Care Technology/Medical Assisting 

PROPOSAL: TCAT Jackson proposes to replicate the existing 
Patient Care Technology/Medical Assisting at the 
Humboldt Higher Education Instructional Service 
Center (2J) campus.  The program is 1296 clock 
hours and awards a Medical Assistant Diploma. 
  

PROGRAM ACCREDITOR: N/A 

EFFECTIVE DATE: Spring 2023     

NEED:  West Tennessee Healthcare (West Tennessee’s 
largest employer) has asked for this replication of 
the program and has agreed to provide classroom 
and clinical space as well instruction assistance 
from their Nursing Education department. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
        1  15   13  
      2  20   18  
      3  25   22  
          
PROJECTED COSTS:   YEAR     COST 

1st Year:       $75,000 
2nd Year:    $75,000 
3rd Year:       $75,000  

 
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $50,000 
 2nd Year:    0  $50,000 
 3rd Year:     0  $50,000 
    

FISCAL RESOURCES: Salary will be funded through tuition.  Other 
program costs will be minimal due to West 
Tennessee Healthcare providing space and 
equipment. 

 
 



FACILITIES: Classroom and lab space will be provided at 
Jackson-Madison County General Hospital by West 
Tennessee Healthcare.  There will be no charge to 
use this space.  

 
ACTION REQUIRED:   Staff recommends approval 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROGRAM IMPLEMENTATION PROPOSAL –13 
 

INSTITUTION:     Tennessee College of Applied Technology Jackson 
 
PROPOSED PROGRAM TITLE:   Pipefitting and Plumbing Technology 

PROPOSAL: The objectives of the Pipefitting and Plumbing 
Technology program at the Humboldt Higher 
Education Instructional Service Center (2J) campus.  
The program is 1296 clock hours and awards a 
Pipefitting and Plumbing Diploma.  

PROGRAM ACCREDITATOR:  NCCER 

EFFECTIVE DATE:  Fall 2022      
  

OBJECTIVE: The objectives of the Pipefitting and Plumbing 
Technology (PPT) program are to offer 
skilled training in layout, assembly, installation, and 
maintenance of pipe systems, pipe 
supports, or related hydraulic or pneumatic 
equipment for steam, hot water, heating, 
cooling, lubricating, sprinkling, or industrial 
production or processing systems.  

NEED:  Local industry employers are in full support of the 
program and have pledged to invest in serving in 
the critical occupational advisor role. They also 
express high demand for skilled plumbers and 
pipefitters.  

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  20   16  
      2  20   16  
      3  20   16  
      
 
PROJECTED COSTS:  YEAR     COST 

1st Year:       $177,000 
2nd Year:    $77,000 
3rd Year:       $77,000 
 
 
     



NEW FACULTY NEEDED:  YEAR   NUMBER COST 
1st Year:     1  $48,200

 2nd Year:    2  $97,400
 3rd Year:     3  $147,600 
  

FISCAL RESOURCES: Initial funding is provided by the governor's 
initiative to increase the capacity of TCATs by 
providing resources to expand program offerings. 
Successful retention and maintenance of enrollment 
will provide fiscal resources after the first year.  

 
FACILITIES: There is no additional facilities cost as the space to 

provide a classroom and lab already exists.  
 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

  



 

PROGRAM IMPLEMENTATION PROPOSAL – 14 
 

INSTITUTION:     Tennessee College of Applied Technology 
Livingston 

 
PROPOSED PROGRAM TITLE:   Digital Graphic Design Technology  

PROPOSAL: TCAT Livingston proposes to establish a new dual 
enrollment program at Cookeville High School (2C) 
in Digital Graphic Design Technology.  The 
program is 1728 clock hours and awards a Digital 
Graphics Designer Diploma. 

PROGRAM ACCREDITOR: N/A 

EFFECTIVE DATE: Fall 2022     

OBJECTIVE: 1. Demonstrate proficiency in design principles, 
process, theory, history, and contemporary design 
practices. 
2. Apply the principles of color, composition, 
hierarchy, and typography as required for various 
media; i.e., digital, print, motion, and 3D. 
3. Demonstrate the required communication, 
creative, and technical skills necessary to carry a 
project from concept to production. 
4. Demonstrate the ability to apply critical thinking 
skills in the design process. 
5. Acquire and demonstrate competency in the 
technical skills necessary to the profession of 
graphic design. 
6. Create and present a portfolio of completed 
graphic design projects which showcase creativity 
and acquired skills in order to begin a career in 
graphic design profession. 

 

NEED:  Cookeville High School has a strong Audio Visual 
and Broadcasting program.  This dual enrollment 
program will allow students to expand their 
program of study into digital graphics.   The 
additional skill sets will prepare them for the 



workforce and make their skill set more marketable. 
  

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  15   15  
      2  18   16  
      3  20   20  
        
PROJECTED COSTS:   YEAR     COST 

1st Year:       $15,000 
2nd Year:    $15,000 
3rd Year:       $15,000 

  
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $48,000 
2nd Year:    0  $48,000 

  3rd Year:     0  $48,000 
  

FISCAL RESOURCES: The program will be funded through the use of dual 
enrollment and county funds.  

   
FACILITIES: Classroom will be provided at Cookeville High 

School 
 
ACTION REQUIRED:   Staff recommends approval 
 
 

 

 

 

 

 

 

 

 

 

 

 



PROGRAM IMPLEMENTATION PROPOSAL – 15 
 

INSTITUTION:     Tennessee College of Applied Technology 
McMinnville 

 
PROPOSED PROGRAM TITLE:   Computer Information Technology 

PROPOSAL: TCAT McMinnville plans to duplicate the existing 
Computer Information Technology by adding a 
part-time evening program. This will allow students 
who work during the day to attend at night.  The 
program is 2160 clock hours and awards an 
Information Technology Systems Coordinator 
Diploma.   

PROGRAM ACCREDITOR: N/A 

EFFECTIVE DATE: Summer 2022       

NEED:  TN Labor and Workforce Development lists the 
need for telecommunications installers and repairers 
to be a significant need in the Upper Cumberland 
area. These jobs require a postsecondary non-degree 
award and commanded a $60,000 median salary in 
2018.    

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 
1  5   0  
2  8   4  
3  10   7  
       
  

PROJECTED COSTS:   YEAR     COST 
1st Year:       $1,000 

  2nd Year:    $1,000 
3rd Year:       $1,000  

  
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $22,680 
2nd Year:    0  $22,680 

  3rd Year:     0  $22,680 
   

FISCAL RESOURCES: Institutional funds will cover both the program costs 
and salary. Programs costs are minimal; the evening 
students will use the same equipment.   



 
ACTION REQUIRED: Staff recommends approval 
  



PROGRAM IMPLEMENTATION PROPOSAL –16 
 

INSTITUTION:     Tennessee College of Applied Technology 
McMinnville 

 
PROPOSED PROGRAM TITLE:   Industrial Electricity 

PROPOSAL: TCAT McMinnville plans to duplicate the existing 
Industrial Electricity by adding a part-time program 
in the evening. This will allow students who work 
during the day to attend at night.  The program is 
2160 clock hours and awards Industrial Electronics 
Diploma.  

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Summer 2022   

NEED:  Jobs4TN.gov lists the need for installation, 
maintenance, and repair technicians to continue to 
grow in the long-term. Currently, the median salary 
is $42,558.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  5   0  
      2  8   4  
       3  12   7  
       
PROJECTED COSTS:  YEAR     COST 

1st Year:       $1,000 
2nd Year:    $1,000 
3rd Year:       $1,000  

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $16,200 
  2nd Year:    1  $17,496 

3rd Year:     1  $19,440 
  

FISCAL RESOURCES: Institutional funds will cover both the program costs 
and salary. Programs costs are minimal; the evening 
students will use the same equipment.    

 
ACTION REQUIRED: Staff recommends approval 



PROGRAM IMPLEMENTATION PROPOSAL –17 
 

INSTITUTION:     Tennessee College of Applied Technology 
McMinnville 

 
PROPOSED PROGRAM TITLE:   Industrial Maintenance  

PROPOSAL: TCAT McMinnville proposes to relocate the 
existing Industrial Maintenance program from the 
Manchester Instructional Service Center to the 
Coffee County Instructional Service Center.  The 
program is 1728 clock hours and awards an 
Industrial Maintenance Technician Diploma.   

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  March 2022  

NEED:  This is an existing, viable program.  It has been 
approved by COE and has an advisory board that 
meets regularly. Per the recent CPL report, 
Manchester had a 76% completion and 73% 
placement rate.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  36   10  
      2  36   22  
      3  36   32  
         
PROJECTED COSTS:  YEAR     COST 

1st Year:       $27,000 
2nd Year:    $27,000 
3rd Year:       $27,000 

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $31,000 
  2nd Year:    0  $31,000 

3rd Year:     0  $31.000 
   

 
 
FISCAL RESOURCES: TCAT McMinnville is currently operating these 

programs. The only additional costs after the move 



will be utilities that can be covered from 
institutional funds.    

 
FACILITIES: TBR has agreed to provide up to $250,000 in 

facilities upgrades to ensure the facility is ready for 
instruction.  The Tennessee Department of Human 
Services is willing to allow us to use part of their 
leased space from Coffee County, and Coffee 
County is providing our space lease-free.  

 
ACTION REQUIRED:   Staff recommends approval 

 

 

 

  



PROGRAM IMPLEMENTATION PROPOSAL –18 
 

INSTITUTION:     Tennessee College of Applied Technology 
McMinnville 

 
PROPOSED PROGRAM TITLE:   Machine Tool Technology 

PROPOSAL: TCAT McMinnville plans to duplicate the existing 
Machine Tool Technology to add a program in the 
evening. This will allow students who work during 
the day to attend part-time at night.  The program is 
1728 clock hours and awards a Machinist I 
Diploma.   

PROGRAM ACCREDITATOR: N/A  

EFFECTIVE DATE:  Summer 2022  

NEED:  Jobs4TN.gov lists the need for installation, 
maintenance, and repair technicians to continue to 
grow in the long-term. Currently, the median salary 
is $42,558.  

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  5   0  
       2  8   4  
      3  12   8  
       
PROJECTED COSTS:  YEAR     COST 

1st Year:       $1,000 
2nd Year:    $1,250 
3rd Year:       $1,500  

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $16,200 
  2nd Year:    1  $17,496 

3rd Year:     1  $19,440 
   

FISCAL RESOURCES: Institutional funds will cover both the program costs 
and salary. Programs costs are minimal; the evening 
students will use the same equipment.    

 
ACTION REQUIRED:   Staff recommends approval 
 



 

PROGRAM IMPLEMENTATION PROPOSAL –19 
 

INSTITUTION:     Tennessee College of Applied Technology 
Memphis 

 
PROPOSED PROGRAM TITLE:   Automotive Technology 

PROPOSAL: TCAT Memphis proposes to replicate an existing 
Automotive Technology program and offer an 
adult, evening program at Collierville Instructional 
Service Center (pending THEC site code 
approval).  The address location is 11605 Shelby 
Dr., Collierville, TN 38017. The program is 2160 
clock hours and awards an Automotive Technician 
Diploma.  

PROGRAM ACCREDITATOR: ASE 

EFFECTIVE DATE:  Spring 2023 

OBJECTIVE: 1.Train students for entry into the automotive repair 
field. 
2. Prepare students to take the ASE certification 
exams. 
3. Encourage professional and ethical behavior to 
ensure success in a wide range of endeavors. 

NEED:  TCAT Memphis will provide a letter of support 
from Collierville HS, community leaders, and the 
results of a needs assessment survey.   

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  25   20  
      2  25   20  
      3  25   20  
       
PROJECTED COSTS:  YEAR     COST 

1st Year:       $50,000 
2nd Year:    $50,000 
3rd Year:       $50,000 

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $50,0000 
  2nd Year:    0  $50,000 



3rd Year:     0  $50,000 
   

FISCAL RESOURCES: TCAT Memphis and CHS will establish an 
agreement regarding costs affiliated with the 
program.   

 
FACILITIES: TCAT Memphis will use existing classroom space 

and equipment at Collierville HS.  
 
ACTION REQUIRED:   Staff recommends approval 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PROGRAM IMPLEMENTATION PROPOSAL –20 
 

INSTITUTION:     Tennessee College of Applied Technology 
Memphis 

 
PROPOSED PROGRAM TITLE:   Welding Technology 

PROPOSAL: TCAT Memphis proposes to replicate an existing 
Welding Technology program to offer an adult, 
evening program at Collierville Instructional 
Service Center (pending THEC site code 
approval).  The address location is 11605 Shelby 
Dr., Collierville, TN 38017. The program is 1296 
clock hours and awards a Combination Welder 
Diploma.  

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Spring 2023   

OBJECTIVE: Students will attain the needed knowledge of skills 
and theory to obtain entry-level job performance in 
the welding/cutting industry.  

NEED:   TCAT Memphis will provide a letter from 
Collierville HS, community leaders, and the results 
of a needs assessment survey. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  25   20  
       2  25   20  
      3  25   20  
        
PROJECTED COSTS:  YEAR     COST 

1st Year:       $50,000 
2nd Year:    $50,000 
3rd Year:       $50,000 

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $50.000 
  2nd Year:    0  $50.000 

3rd Year:     0  $50,000 
   



FISCAL RESOURCES: TCAT Memphis and CHS will establish an 
agreement regarding costs affiliated with the 
program  

 
FACILITIES: TCAT Memphis will use existing classroom space 

and equipment at Collierville HS.  
 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM IMPLEMENTATION PROPOSAL –21 
 

INSTITUTION:     Tennessee College of Applied Technology 
Nashville 

 
PROPOSED PROGRAM TITLE:   Industrial Electrical Maintenance- Mechatronics 

PROPOSAL: Tennessee College of Applied Technology 
Nashville proposes to implement Industrial 
Electrical Maintenance- Mechatronics program 
at the Springfield Campus (2A).  The program is 
1728 clock hours and awards an Industrial 
Maintenance Technician Diploma.   

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022   

OBJECTIVE: The Industrial Electrical Maintenance program is to 
provide diversified maintenance training to students 
to meet the occupational needs of prospective 
employers in our community. 
This course will provide a thorough understanding 
of the methods of diagnosing, troubleshooting, and 
repairing industrial equipment. Each unit of study is 
approached by starting with the basic theory 
involved. Students receive actual experience on 
equipment with factory-approved methods of 
repairing and maintaining them. 
Students receive individual instruction and learn the 
use of tools, special equipment, technical manuals, 
circuit analysis, service specifications, diagnosis, 
and repair. Students are trained in disassembly, 
repair, and reassembly of hydraulic, pneumatic, 
mechanical, and electrical systems on industrial 
equipment. 

Students can progress into the Mechatronics 
curriculum which incorporates advanced studies 
and troubleshooting in electronics, fluid power, 
motor controls, PLCs, robotics, and mechatronics 
manufacturing.  

NEED:  Overall employment of industrial machinery 
mechanics, machinery maintenance workers, and 
millwrights is projected to grow 13 percent from 
2019 to 2029, much faster than the average for all 



occupations. Employment growth will vary by 
occupation. 
 
The continuing adoption of automated 
manufacturing machinery will require more 
maintenance workers, mechanics, and millwrights to 
keep machines in good working order over the next 
decade. The use of automated conveyors to move 
products and materials in factories is an area of high 
demand for these workers, because the conveyor 
belts, motors, and rollers need regular care and 
maintenance. 
 
Job prospects will be good, particularly for 
applicants with a broad range of skills in machine 
repair as older workers retire or otherwise leave the 
occupation. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  15   0  
      2  22   12  
      3  25   14  
        
PROJECTED COSTS:  YEAR     COST 

1st Year:       $600,000 
2nd Year:    $5,000 
3rd Year:       $5,000  

  
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $60,000 
  2nd Year:    0  $60,000 

3rd Year:     0  $60,000 
   

FISCAL RESOURCES: Initial cost will be obtained through the GIVE 
Grant. State appropriations will be utilized to 
maintain the program. 

 
FACILITIES: Current facilities will be utilized  
 
ACTION REQUIRED:   Staff recommends approval 
 
 
 



 
PROGRAM IMPLEMENTATION PROPOSAL –22 

 

INSTITUTION:     Tennessee College of Applied Technology 
Newbern 

 
PROPOSED PROGRAM TITLE:   Building Construction Technology 

PROPOSAL: The Tennessee College of Applied Technology 
Newbern proposes to implement a Building 
Construction Technology program on the main 
campus.  The program 2160 clock hours and awards 
a General Construction Diploma.   

PROGRAM ACCREDITATOR: N/A  

EFFECTIVE DATE:  Fall 2022   

OBJECTIVE: The Building Construction Technology Program 
provides the student with the fundamentals of 
carpentry, residential electrical wiring, residential 
plumbing, and block and brick laying. Instruction 
methods include classroom lecture, audio-visuals 
and extensive live work projects on actual 
construction projects. 

Program Outcomes: 

1. To develop skills, attitudes and proper working 
habits that will enable the student to make an 
intelligent entry into the building construction 
technology field. 

2. To provide opportunities for the student to learn 
the standards, codes, and regulations governing 
the phases of the general building construction 
field. 

3. To develop within the student certain ethics that 
will cause them to realize the importance of 
quality workmanship to the customer. 

NEED:  The Tennessee College of Applied Technology 
(TCAT) Newbern, in partnership with TCAT 
Ripley and TCAT Covington (consortium), 
proposes to extend the Building Construction 
Trades and Maintenance Programs in Lauderdale, 
Dyer, Lake, Obion, Crockett, and Tipton Counties. 
The Building Construction and Maintenance 



Vocational Consortium Project is designed to 
enhance and expand technical programs by creating 
a seamless pathway from secondary to 
postsecondary institutions.&nbsp; Accessibility is 
the key component to increase certificate and 
diploma credentialing by offering programs within 
the high schools in high demand/need areas.&nbsp; 
Additionally, leveraging the use of dual enrollment 
facilities on high school campuses for after-school 
hour programs for adults will help meet the goal of 
Drive to 55. The consortium will allow dual 
enrollment and adult students the opportunities to 
receive training and structured work-based learning 
with industry partners through job shadowing and 
mentoring, co-ops, and other experiential on-the job 
partnerships; The consortium’s measure of success 
will be to train and place more certified and skilled 
construction and maintenance workers in the 
pipeline to meet the workforce demands in rural 
West Tennessee. 

 According to the THEC Academic Supply and 
Occupational Demand in Tennessee (2021), 
programs such as Construction Trades are growing 
at rapid rates. Construction Trades has had a 
compound annual growth rate of 15.6% from 2015 
to 2020. Jobs4TN states construction is forecast to 
be the most rapidly growing sector at one percent 
annually, faster than the overall growth in the 
economy. The mean average salary was $39,270.00 
in 2019. 

Overall employment of construction laborers and 
helpers is projected to grow 7 percent from 2020 to 
2030, about as fast as the average for all 
occupations according to the Bureau of Labor and 
Statistics (BLS, 2021).&nbsp; About 167,800 
openings for construction laborers and helpers are 
projected each year, on average, over the decade. 
Many of those openings are expected to result from 
the need to replace workers who transfer to different 
occupations or exit the labor force, such as to retire. 
Much of the projected employment growth in these 
occupations is due to recovery from the COVID-19 
recession that began in 2020. 

Construction laborers work in all fields of 
construction, and demand for laborers should mirror 
the level of overall construction activity. Repairing 



and replacing the infrastructure, such as roads and 
water lines, may result in steady demand for 
laborers. The increased use of prefabricated 
components, such as panels and modular rooms that 
are made offsite, will create a need for laborers in 
some areas to assemble them onsite (BLS, 2021). 

Although employment growth of specific types of 
construction helpers is projected to vary, overall 
demand is expected to be driven by the construction 
of homes, schools, office buildings, and factories. 
Information from the Tennessee Economic Growth 
2020 report indicates construction grew by 5,400 
jobs while manufacturing increased by 4,600 jobs. 

Data published from the Tennessee Department of 
Labor and Workforce Development stated some of 
the fastest-growing construction occupations are 
expected to include electricians and helpers, 
construction equipment operators, sheet metal 
workers, pipe layers and helpers, brick masons and 
block masons and helpers, and related occupations 
including construction and building inspectors and 
elevator installers and repairers. Evidence exists 
that workforce shortages of key occupations include 
electricians and related occupations; plumbers, 
pipefitters, and steamfitters; cement masons and 
concrete finishers; and a variety of general 
construction occupations such as sheet metal 
workers. Supply/demand analysis done by the 
Department of Labor and Workforce Development 
identified construction programs of study that are 
expected to experience shortages of skilled labor in 
the next year. 

PROJECTED ENROLLMENT: YEAR  ENROLLMENT      COMPLETERS 

         1  20   15  
       2  20   15  
       3  20   15  
       
PROJECTED COSTS:  YEAR     COST 

1st Year:       $90,000 
2nd Year:    $90,000 
3rd Year:       $90.000 

    
 
 



 
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $70,000 
  2nd Year:    1  $70,000 

3rd Year:     1  $70,000 
   

FISCAL RESOURCES: TCAT Newbern will utilize funds from the GIVE 
2.0 grant initiative to help offset program equipment 
and salary costs. Startup funds will also be 
requested for a full-time instructor.  

 
FACILITIES: TCAT Newbern will utilize funds from the GIVE 2.0 

grant initiative to help offset program equipment and 
salary costs. Startup funds will also be requested for 
a full-time instructor.  

 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM IMPLEMENTATION PROPOSAL –23 
 

INSTITUTION:     Tennessee College of Applied Technology 
Oneida/Huntsville 

 
PROPOSED PROGRAM TITLE:   Culinary Arts 

PROPOSAL: TCAT Oneida/Huntsville proposes to implement a 
new Culinary Arts program at Morgan County 
Correctional Complex (2C) for the justice-involved 
individuals.  The program is 1296 clock hours and 
awards a Culinary Arts Technician Diploma.  

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  May 2022   

OBJECTIVE: To allow prisoners at Morgan County Correctional 
Complex to earn college credit while enrolled in the 
Culinary Arts CTE program. 

NEED:  Three leading restaurants, RaeZacks, Preston’s Loft, 
and Grey Gables in the Scott and Morgan counties 
area supports the Culinary Arts program offering.  
All three restaurants have also committed to paid 
work-based learning experiences.  In East TN, 
Jobs4TN, sites 425 job openings for Food Service 
Managers, and 160 job openings for Chefs and Head 
Cooks. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  20   15  
       2  20   15  
      3  20   15  
        
PROJECTED COSTS:  YEAR     COST 

1st Year:       $50,000 
2nd Year:    $0 
3rd Year:       $0  

  
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     0  $0 
  2nd Year:    0  $0 



3rd Year:     0  $0  
   

FISCAL RESOURCES: The program is funded by grant dollars with no 
expenses to TCAT Oneida/Huntsville. 

 
FACILITIES: TCAT Oneida/Huntsville will be using existing 

facilities at Morgan County Correctional Complex. 
 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
  



PROGRAM IMPLEMENTATION PROPOSAL –24 
 

INSTITUTION:     Tennessee College of Applied Technology 
Oneida/Huntsville 

 
PROPOSED PROGRAM TITLE:  Culinary Arts 

PROPOSAL: TCAT Oneida/Huntsville proposes to implement a 
new post-secondary Culinary Arts evening program 
in Morgan County Career and Technical Center 
(2A).   The program is 1296 clock hours and 
awards a Culinary Arts Technician Diploma. 

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  September 2022  

OBJECTIVE: This program will prepare students for careers as 
culinary professionals in a variety of hospitality 
businesses.  

NEED:  Three leading restaurants, RaeZacks, Preston’s Loft, 
and Grey Gables in the Scott and Morgan counties 
area supports the Culinary Arts program offering.  
All three restaurants have also committed to paid 
work-based learning experiences.  In East TN, 
Jobs4TN, sites 425 job openings for Food Service 
Managers, and 160 job openings for Chefs and Head 
Cooks. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  10   8  
       2  15   13  
      3  20   16  
       
PROJECTED COSTS:  YEAR     COST 

1st Year:       $40,000 
2nd Year:    $40,000 
3rd Year:       $40,000 

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $40,000 
  2nd Year:    1  $40,000 



3rd Year:     1  $40,000 
    

FISCAL RESOURCES: The GIVE 2.0 grant will be utilized to fund salaries 
as well as any additional equipment and supplies 
that will be needed for this program.  Tuition and 
fees will also be utilized to fun pay program costs.  

 
FACILITIES: TCAT Oneida/Huntsville will use Morgan County 

Career and Technical Center classroom and lab 
space.  

 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PROGRAM IMPLEMENTATION PROPOSAL –25 

 

INSTITUTION:     Tennessee College of Applied Technology 
Oneida/Huntsville 

 
PROPOSED PROGRAM TITLE:   Practical Nursing 

PROPOSAL: TCAT Oneida/Huntsville plans to duplicate the 
existing Practical Nursing program to offer in the 
evenings.  The program is 1296 clock hours and 
awards a Practical Nursing Diploma.   

PROGRAM ACCREDITATOR: State Board of Nursing 

EFFECTIVE DATE:  May 2022  

OBJECTIVE: TACT Oneida/Huntsville plans to expand the 
number of Practical Nursing graduates by adding an 
evening program. 

NEED:   There is a huge unmet need for LPNs.  Covid has 
limited the overall size of day classes.  This new 
evening class will allow the college to expand the 
number of graduates and will also allow students to 
attend that cannot be in a day class. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  20   15  
       2  20   15  
       3  20   15  
       
PROJECTED COSTS:  YEAR     COST 

1st Year:       $117,000 
2nd Year:    $117,000 
3rd Year:       $117,000 

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     2  $117,000 
  2nd Year:    0  $117,000 

3rd Year:     0  $117,000 
   

FISCAL RESOURCES: The GIVE 2.0 Grant will be utilized to fund this 
program 



 
FACILITIES: TCAT Oneida/Huntsville will be utilizing existing 

Practical Nursing classroom and lab used by day 
classes at the Huntsville Campus.  

 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAM IMPLEMENTATION PROPOSAL –26 
 

INSTITUTION:     Tennessee College of Applied Technology 
Oneida/Huntsville 

 
PROPOSED PROGRAM TITLE:   Practical Nursing 

PROPOSAL: TCAT Oneida/Huntsville proposes to duplicate the 
existing Practical Nursing program and offer in the 
evening at the York Institute Instructional Service 
Center (AB).  The program is 1296 clock hours and 
awards a Practical Nursing Diploma.       

PROGRAM ACCREDITATOR: State Board of Nursing  

EFFECTIVE DATE:  May 2022 

OBJECTIVE: The Practical Nursing program will offer 
educational opportunities in Fentress County that 
will help alleviate the Practical Nursing shortage 
throughout the region.  

NEED:  There is a huge unmet need for LPNs.  Covid has 
limited the overall size of day classes.  This new 
evening class will allow the college to expand the 
number of graduates and will also allow students to 
attend that cannot be in a day class. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
        1  25   20  
      2  25   20  
      3  25   20  
      
PROJECTED COSTS:  YEAR    COST 

1st Year:      $127,000 
2nd Year:   $127,000 
3rd Year:      $127,000  

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $117,000 
  2nd Year:    1  $117,000 

3rd Year:     1  $117,000 
   



FISCAL RESOURCES: The program, faculty and equipment is funded by 
GIVE 2.0.  It will be sustained by tuition and 
fees.  We will use $70,000 GIVE 2.0 funding to 
purchase training equipment.  

 
FACILITIES: Facilities are furnished by York Institute at no 

charge.  
 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PROGRAM IMPLEMENTATION PROPOSAL –27 

 

INSTITUTION:     Tennessee College of Applied Technology 
Oneida/Huntsville 

 
PROPOSED PROGRAM TITLE:   Truck Driving 

PROPOSAL: TCAT Oneida/Huntsville plans to duplicate the 
existing Truck Driving program at Morgan County 
Regional Complex (2C).  The program is 222 clock 
hours and awards a Truck Driving certificate. 

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  May 2022 

OBJECTIVE: The program will allow incarcerated prisoners at 
Morgan County Correctional Complex to become 
CDL licensed Truck Drivers. 

NEED:  The warden at the Morgan County Correctional 
Complex wrote a letter to support the partnership 
between TCAT Oneida/Huntsville and the prison to 
offer incarcerated offenders truck driving training as 
a part of a transition program. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  24   24  
      2  24   24  
      3  24   24  
       
PROJECTED COSTS:  YEAR     COST 

1st Year:       $175,000 
2nd Year:    $77,000 
3rd Year:       $77,000 

    
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $77,000 
  2nd Year:    1  $77,000 

3rd Year:     1  $77,000 
   

FISCAL RESOURCES: All costs are to be reimbursed by THEC and The 
Tennessee Department of Correction. 



 
FACILITIES: Training will occur, and space will be provided at 

Morgan County Correctional Complex.  
 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
  



PROGRAM IMPLEMENTATION PROPOSAL –28 
 

INSTITUTION:     Tennessee College of Applied Technology Ripley 
 
PROPOSED PROGRAM TITLE:   Digital Agronomy 

PROPOSAL: The TCAT Ripley proposes to duplicate the existing 
Digital Agronomy program in Fall 2022 at the Bells 
Instructional Service Center (2C).  The program is 
1296 clock hours and awards a Digital Agronomy 
Assistant Diploma.    

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022 

OBJECTIVE: The Digital Agronomy program is designed to help 
students articulate the difference between 
regenerative and traditional farming practices, 
explain the benefits and drawbacks of each practice, 
and guide a grower on when to use each method.   

  Students will be able to use the latest ag tech and 
systems (equipment, drones, sensors, and monitors) 
and utilize the data to make informed decisions and 
recommendations to growers.   

NEED:   Employment of agricultural and food science 
technicians is projected to grow 8 percent from 2020 
to 2030, about as fast as the average for all 
occupations. 

About 3,700 openings for agricultural and food 
science technicians are projected each year, on 
average, over the decade. Many of those openings 
are expected to result from the need to replace 
workers who transfer to different occupations or exit 
the labor force, such as to retire. 

The Digital Agronomy program aligns with 
Tennessee Governor Bill Lee’s priorities for rural 
economic development.  During his recent Rural 
Opportunity Summit, Governor Lee identified 
several priority outcomes: The #1 outcome for 
Education and Workforce Programs is to grow the 



number of agricultural industry certifications.  The 
#1 outcome for Recruitment & Retention of 
Qualified Professionals in Rural Areas is to improve 
coordination for ag-business 
recruitment.  The Digital Agronomy program grew 
directly out of a meeting between Governor Lee and 
Indigo CEO David Perry in early 2019. 

The Digital Agronomy program also aligns with 
DRA investment priorities because it helps connect 
people to jobs in their own rural 
communities.  According to the TN Higher 
Education Commission, STEM career growth is 
expected to significantly outpace growth in other 
career areas. (THEC Supply & Demand Report, 
2019, page 6.)  Data provided by the Center for 
Economic Research in Tennessee (CERT) shows 
that Agronomy and Crop Science programs have 
doubled the number of completions over a ten year 
period.  In 2007, 642 people completed ag science 
programs; by 2017, that number had jumped to 
1,241 completions.   

Agriculture and its associated jobs have changed 
drastically over the past twenty years.  Farms that 
once employed hundreds of families, are now 
worked by a handful of people.  Manual labor has 
been replaced by computer programming and GIS 
mapping.  Agriculture is the final frontier for 
innovation, and nowhere is that more evident than in 
West Tennessee, which is fast becoming a global 
hub of ag innovation.  The Digital Agronomy 
program directly supports DRA strategic investment 
priorities by focusing on the latest technology to 
bring 21st century workforce development to 
underserved, rural areas. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT      COMPLETERS 
1  20   15 
 2  20   15  
 3  20   15  
      



 

PROJECTED COSTS:  YEAR     COST 
1st Year:       $100,000 
2nd Year:    $100.000 
3rd Year:       $100,000 

   
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $70,000 
  2nd Year:    1  $70,000 

3rd Year:     1  $70,000 
   

FISCAL RESOURCES: Start-up funds will be requested.  
 
FACILITIES: The Tennessee College of Applied Technology 

Ripley plans to utilize existing classroom space at the 
Bells Instructional Service Center for the Digital 
Agronomy Program.  

 
ACTION REQUIRED:   Staff recommends approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PROGRAM IMPLEMENTATION PROPOSAL –29 

 

INSTITUTION:     Tennessee College of Applied Technology Ripley 
 
PROPOSED PROGRAM TITLE:   Welding Technology 

PROPOSAL: The TCAT Ripley proposes to duplicate the existing 
Welding Technology program in the evening at 
Ripley High School (2A) for adult students.  The 
program is 1296 clock hours and awards a 
Combination Welder Diploma  

PROGRAM ACCREDITATOR: N/A 

EFFECTIVE DATE:  Fall 2022 

OBJECTIVE: The Welding Technology program is designed to 
provide the student with an opportunity to acquire 
the technical knowledge and hands-on skills 
required for employment as a combination 
welder.  This task is accomplished through 
classroom instruction and practical welding 
exercises carried out in an industrial shop 
setting.  Welding Processes such as Flux Cored Arc, 
Gas Metal Arc, Gas Tungsten Arc and Shielded 
Metal Arc are covered in depth. Students will attain 
the needed knowledge of skills and theory to obtain 
entry level job performance in the welding/cutting 
industry. 

NEED:  According to BLS statistics, the median salary for 
welders was $41,380 in 2018.  The nation’s aging 
infrastructure will require the expertise of welders, 
cutters, solderers, and brazers to help rebuild 
bridges, highways, and buildings. This project will 
add new welding programs for students in the 
distressed counties of Lauderdale and Lake 
Counties, as well as offer dual enrollment 
opportunities in the high schools of  Lauderdale, 
Dyer, Obion, Crockett, and Lake Counties. The 
2018 LEAP Occupational Analysis lists these 
programs as an in-demand occupation with high 
employer demand. TCAT 



Covington/Ripley/Newbern’s programming is 
aligned with these identified needs.  

According to Jobs4TN Occupational Projections for 
Welders in LWDA 12, the annual average growth 
rate is 1.6 percent with projected employment of 320 
to 720 jobs from 2014-2024. According to the 
Bureau of Labor Statistics, the employment of 
welders, cutters, solderers, and brazers is projected 
to grow 3 percent from 2019 to 2029, about as fast 
as the average for all occupations. The nation’s 
aging infrastructure will require the expertise of 
welders, cutters, solderers, and brazers to help 
rebuild bridges, highways, and buildings. Per the 
October 2020 TN ECD LEAP Report, welders are 
listed as an in-demand occupation. 

PROJECTED ENROLLMENT:  YEAR  ENROLLMENT        COMPLETERS 
         1  20   15  
       2  20   15  
       3  20   15  
      
PROJECTED COSTS:  YEAR     COST 

1st Year:       $100,000 
2nd Year:    $10,000 
3rd Year:       $10,000 

    
 
 
 
NEW FACULTY NEEDED:   YEAR   NUMBER COST 

1st Year:     1  $70,000 
  2nd Year:    1  $70,000 

3rd Year:     1  $70,000 
   

FISCAL RESOURCES: The costs for implementation of the Evening 
Welding Technology program will be funded 
utilizing GIVE 2.0 grant funds.   

 
FACILITIES: The Evening Welding Technology program will be 

implemented at Ripley High School. Space has been 
identified at this location. 

 



ACTION REQUIRED:   Staff recommends approval 
 
 

 

 

 
 



BOARD TRANSMITTAL 

MEETING: 

SUBJECT: 

DATE:  

PRESENTER:  

PRESENTATION  
REQUIREMENTS: 

ACTION REQUIRED: 

STAFF  
RECOMMENDATION: 

Quarterly Board Meeting 

Review and Consider Criteria for the President of 
Northeast State Community College 

March 31, 2022 

Chancellor Flora W. Tydings 

5 minutes  

Roll Call Vote 

Recommend Approval 

Amid the departure of Dr. Bethany Bullock as President of Northeast State Community College 
(NSCC), the Board will be asked to review and consider criteria for the next president of NSCC. 
After the Board's action, the selection criteria will be used to advertise the president's position in 
a nationwide search. Executive search firm, Academic Search, will assist the search committee in 
finding candidates to fill the position. 



Northeast State Community College 
 
The Tennessee Board of Regents invites applications and nominations for the position of President of Northeast 
State Community College.  Northeast State is one of Tennessee’s 13 community colleges in the College System of 
Tennessee, governed by the Tennessee Board of Regents. The President is the chief executive officer of the College 
and reports to the Tennessee Board of Regents through the Chancellor.    
 
Northeast State Community College (NeSCC) is a comprehensive, two-year postsecondary institution located in 
Blountville, Tennessee.  As an Achieving the Dream college committed to student success, NeSCC meets the 
educational needs of the people it serves in 5 counties in northeast Tennessee.  Northeast State enrolls 
approximately 5,500 credit seeking students each fall. The college employs 350 full-time employees, including 
roughly 130 full-time faculty members, and operates on a budget of roughly $75 million.   
 
NeSCC awards Associate of Arts (AA), Associate of Science (AS), Associate of Applied Science (AAS), and Associate of 
Science in Teaching (AST) degrees as well as technical and institutional certificates. Northeast provides 42 academic 
programs of study.  Currently, 13% of NeSCC students are non-white.  55% percent of all credential-seeking students 
are enrolled in career preparation programs, while 45% of credential-seeking students are in programs intended for 
transfer to a university.  About 54% of NeSCC students are enrolled full-time, and students aged 25 or older 
represent 29% of the population.  During the fall semester of 2021, 16% of the students were dual enrolled high 
school students.  
 
In addition to the main campus located in Blountville, NeSCC delivers programming at campuses in Elizabethton, 
Gray, Johnson City, and Kingsport, as well as selected teaching sites throughout the college’s area of responsibility. 
 
Additional information can be found at the college’s website: www.northeaststate.edu. Northeast State is fully 
accredited by the Commission on Colleges and Schools of the Southern Association of Colleges and Schools. It has 
been recognized as an innovative and entrepreneurial college and is looking for a President to continue to move the 
college forward as a leader in higher education reform nationwide. 
 
 
Preferred criteria for selection include, but are not limited to the following: 

Qualifications and experience 
o An earned doctorate from an accredited institution (preferred);  
o A distinguished record of teaching and experience in public higher education (preferred); 
o A minimum of five years successful campus administrative experience at a level with significant decision-

making responsibilities affecting an entire campus or as head of a major academic or administrative unit in 
an academic environment (preferred); 

o A distinguished record of extensive senior level administrative experience in a complex business, industry, 
or government enterprise (preferred) 

 
Expected criteria for selection include: 

o A demonstrated commitment to serving students, faculty and staff 
o An understanding of and commitment to the principles of academic freedom, tenure, and shared 

governance; 
o A commitment to attracting traditional and non-traditional students into transfer programs as well as 

workforce programs (AAS/certificates/diplomas) and promoting approaches to enhance their opportunities 
for success; 

o An understanding of and commitment to enhancing student success through focused efforts on retention, 
persistence and completion; 

o A demonstrated commitment to diversity and inclusion as core values that enhance the educational 
process; 

o A demonstrated commitment to affirmative action, and equal opportunity;  

http://www.northeaststate.edu/


o A demonstrated strength in human relations, communications, planning, financial management, budgeting, 
and organizational skills to lead and inspire internal and external constituencies of the college; 

o Demonstrated ability of being able to lead an institution that is comprised of diverse campuses that meet 
specific needs in the communities served, recognizing the educational requirements in each community 
and aligning resources and support to achieve those needs; 

o A demonstrated background with and understanding of and commitment to private fundraising; 
o An understanding of regional workforce education and training needs and how to strategically position 

Northeast State in a highly competitive post-secondary education marketplace; 
o An understanding of and commitment to the role of Northeast State as a part of a higher education system; 
o An understanding of the needs and concerns of the public and private constituencies of the college, as well 

as of the college community, including students, faculty and staff, alumni, and other college supporters;  
 
The Tennessee Board of Regents is committed to building and sustaining an inclusive and diverse educational 
environment and encourages applications from interested candidates who can contribute to, promote, and enhance 
this effort.  The Community College System of Tennessee is an Equal Opportunity/Affirmative Action employer. 
Under state law, applicants may request that their application and related materials be confidential and not open 
for public inspection until such time the candidate is selected as a finalist for the position. The Tennessee Open 
Meetings Act requires meetings of the Board of Regents to be open to the public. 
 
Initial screening of applicants will begin in TBD 2022 and it is anticipated that the President will be selected prior to 
September 1, 2022. 

 
Applications and letters of nomination should be submitted to:  

 
Academic Search, Inc.  

Senior Consultant Dr. Gwendolyn G. Joseph Gwen.Joseph@academicsearch.org (281) 889-9299  
or Consultant Disa Mason Disa.Mason@academicsearch.org 

 
 

mailto:Gwen.Joseph@academicsearch.org
mailto:Disa.Mason@academicsearch.org


    

 

 

 
 
 
 
 

BOARD TRANSMITTAL 
 
 
MEETING: Quarterly Board Meeting 
 
SUBJECT: Northeast State Community College Strategic Plan 
 
DATE:     March 31, 2022 
 
PRESENTER:    Executive Vice Chancellor Russ Deaton 
 
PRESENTATION REQUIREMENT: 5 minutes with discussion 
 
ACTION REQUIRED:   Roll Call Vote 
 
STAFF’S 
RECOMMENDATION:  Recommend Approval 
 

 
To meet TBR and SACSCOC expectations, each community college periodically brings 
its Strategic Plan and mission statement to the Board for review and approval. Now that 
the Board has approved the TBR Strategic Plan at the June 2021 meeting, it is in effect 
and functions as a guide and a foundational document for individual college strategic 
plans. No college is required to emulate its precise structure or the specific pillars and 
themes, though each college plan should establish clear linkages with relevant elements 
of the TBR Strategic Plan. Further, it is expected that college strategic plans should 
extend the ideas set forth in the TBR Strategic Plan to be more specific and actionable as 
colleges see fit in the course of pursuing their local and regional mission. Colleges can 
identify additional ideas and pursuits as foundational to its mission, as long as they are 
philosophically consistent with the TBR Strategic Plan.  
 
Northeast State Community College has engaged campus and community constituencies 
to develop its revised 2015-25 strategic plan around four broad themes of student access, 
student success, program quality, and college accountability. Interim President Connie 
Marshall and Vice President for Institutional Excellence and Student Success Susan 
Graybeal presented the plan recently to Chancellor Tydings and staff for a discussion, 
and TBR staff recommend it for approval. Northeast State Community College also 
brings forth a revised mission statement that can be found in the supporting documents. 
 
Therefore, staff recommend that the Board approve the Northeast State Community 
College Strategic Plan, as well as its Mission Statement. 
 



VISION
Northeast State shall be a premier learning-centered institution whose students and graduates will be among the best-prepared individuals to meet current and emerging needs.

MISSION 
Northeast State is an open‐access, public, comprehensive community college that advances lifelong learning and strengthens the economic and social/cultural aspects of the 
community. To facilitate teaching, learning, service, and student success, the College provides innovative, high‐quality, and relevant associate, certificate, and career‐focused 
educational programs and services. Programming and comprehensive support services are offered through varied delivery systems and at multiple campuses throughout its 

primary service area of Carter, Johnson, Sullivan, Unicoi, and Washington Counties. Within all aspects of its operations, Northeast State serves the public’s interest through the 
judicious use of fiscal, human, and physical resources and through the provision of safe and secure campuses.

Academic Mindset………………………………………………………………………………………………………………………………………………… 

Achieving the Dream…………………………………………………………………………………………………………………………………………….. 

Co-requisite Learning Support, Placement, & Remedia�on …………………………………………………………………………………. 

Customer Rela�onship Management So�ware*  (Recruitment) ………………………………………………………………………….. 

EPSOs……………………………………………………………………………………………………………………………………………………………………. 

Expanded Marke�ng Investments* …………………………………………………………………………………………………………………….. 

Gateway Course Academy …………………………………………………………………………………………………………………………………… 

Prison Project ………………………………………………………………………………………………………………………………………………………. 

SAILS ……………………………………………………………………………………………………………………………………………………………………. 

Strategic Enrollment Management ………………………………………………………………………………………………………………………. 

TN Promise…………………………………………………………………………………………………………………………………………………………... 

TN Reconnect ………………………………………………………………………………………………………………………………………………………. 

TN Reverse Transfer …………………………………………………………………………………………………………………………………………….. 

TN Transfer Pathways ………………………………………………………………………………………………………………………………………….. 

We All Rise …………………………………………………………………………………………………………………………………………………………... 

Workforce Development Training* ……………………………………………………………………………………………………………………... 

Achieving the Dream ……………………………………………………………………………………………………………………………………………. 

Advising Academy ……………………………………………………………………………………………………………………………………………….. 

Competency Based Educa�on ……………………………………………………………………………………………………………………………... 

Customer Rela�onship Management So�ware*  (Case Management) ………………………………………………………………... 

Expanded Marke�ng Investments* ……………………………………………………………………………………………………………………... 

Prison Project ………………………………………………………………………………………………………………………………………………………. 

Programma�c Expansion* …………………………………………………………………………………………………………………………………... 

Re-imagining General Educa�on ………………………………………………………………………………………………………………………….. 

SAILS ……………………………………………………………………………………………………………………………………………………………………. 

Strategic Enrollment Management ………………………………………………………………………………………………………………………. 

Student Engagement, Reten�on, and Success Grants ………………………………………………………………………………………….. 

Student Equity Project* ……………………………………………………………………………………………………………………………………….. 

TN Open Educa�on ……………………………………………………………………………………………………………………………………………... 

TN Reverse Transfer …………………………………………………………………………………………………………………………………………….. 

TN Transfer Pathways ………………………………………………………………………………………………………………………………………….. 

Transfer Liaisons* ………………………………………………………………………………………………………………………………………………... 

We All Rise …………………………………………………………………………………………………………………………………………………………... 

Goal 1.  Increase accessibility to  
educa�onal and public service programs 

1.1.  Increase overall headcount and 
full-�me equivalent enrollment 

1.2.  Increase dual enrollment headcount 
and full-�me equivalent enrollment  

1.3.  Meet or exceed the race/ethnicity 
demographics of Northeast State’s service 
area 

1.4.  Develop addi�onal course, program, 
and customized training offerings to  
respond to emerging markets and trends  

Goal 2. Promote student success through 
enhanced reten�on, gradua�on, and  
career-development efforts 

2.1.  Increase student reten�on as  
demonstrated by student progression to 
select credit-hour benchmarks 

2.2.  Increase gradua�on rates 

2.3.  Increase the number of creden�als 
awarded to include associate degrees and 
cer�ficates 

2.4.  Increase the total awards per 
full-�me equivalent (FTE) student 

S�������� G���� 
��� O��������� 

Open Access Comple�on Community & Workforce 
Development 

*NeSCC-Specific Ini�a�ve /
Investment Priority 

STRATEGIC PLAN
2015-25 EXECUTIVE SUMMARY

segraybeal
Stamp



Northeast State Community College is accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to award the 
associate degree. Questions about the accreditation of Northeast State may be directed in writing to the Southern Association of Colleges and Schools 

Commission on Colleges at 1866 Southern Lane, Decatur, GA 30033-4097, by calling 404.679.4500, or by using information available on SACSCOC’s website 
(www.sacscoc.org)

Achieving the Dream…………………………………………………………………………………………………………………………………………….. 

Analy�cs So�ware for New Program Insights* …………………………………………………………………………………………………….. 

Appren�ceship Program ………………………………………………………………………………………………………………………………………. 

Art Studio Development* …………………………………………………………………………………………………………………………………….. 

Bear Den Success Centers* ………………………………………………………………………………………………………………………………….. 

Community Center at Gray*…………………………………………………………………………………………………………………………………. 

Center for Teaching and Learning* ………………………………………………………………………………………………………….…………... 

Culture of Service Excellence Staff Professional Development Program* …………………………………………………………….. 

e-Sports*……………………………………………………………………………………………………………………………………………………………...

High Impact Prac�ces  …………………………………………………………………………………………………………………………………………. 

Lacta�on Rooms*…………………………………………………………………………………………………………………………………………………. 

Maxine Smith Fellows…………………………………………………………………………………………………………………………………………... 

Mul�cultural Center*…………………………………………………………………………………………………….…………………………………….. 

Point of Contact Project* …………………………………………………………………………………………………………………………………….. 

TBR Warranty Program ………………. ………………………………………………………………………………………………………….…………... 

Analysis of Labor Supply and Demand Data …...……………………………………………………………………………………………………. 

Analy�cs So�ware for New Program Insights* …………………………………………………………………………………………………….. 

Building Renova�ons* ………………………………………………………………………………………………………………………………………….. 

Compensa�on Study* ………………………………………………………………………………………………………………………………………….. 

Customer Rela�onship Management So�ware*  (Recruitment and Case Management) ………...………………………….. 

Discrete Cost Centers* ………………………………………………………………………………………………………………………………………... 

Economic Impact Studies …………………………………………………………………………………………………………………………………….. 

Expanded Marke�ng Investments* ……………………………………………………………………………………………………………………... 

Facili�es Master Planning* ………………………………………………………………………………………………………………………………….. 

Improved Campus Wi-Fi* ……………………………………………………………………………………………………………………………………. 

Network Monitoring So�ware* ……………………………………………………………………………………………………………………….….. 

Strategic Advancement ……………………………………………………………………………………………………………………………………….. 

TN Transfer Pathways ………………………………………………………………………………………………………………………………………….. 

Transfer Liaisons* ………………………………………………………………………………………………………………………………………………... 

Workforce Development Training* ……………………………………………………………………………………………………………………... 

Goal 3.  Provide quality programs and ser-
vices that are recognized for  
excellence  

3.1. Increase the percentage of students 
enrolled in high impact prac�ce courses 

3.2. Maintain or improve the number of 
accreditable programs that are accredited 
or seeking accredita�on 

3.3. Achieve a sa�sfactory aggregate score 
on program reviews/academic audits for all 
non-accreditable programs 

3.4. Each full-�me faculty member shall 
par�cipate in a minimum of four profes-
sional development opportuni�es annually 

3.5. Maintain or improve licensure and cer-
�fica�on pass rates and performance on 

Goal 4. Demonstrate ins�tu�onal 
accountability, resourcefulness, and 
efficiency through the con�nuous  
assessment, planning, and  
implementa�on process  

4.1. Demonstrate ins�tu�onal accounta-
bility, resourcefulness, revenue  
diversifica�on, and efficiency through the 
con�nuous assessment, planning, and 
implementa�on process  

4.2. Monitor the composite financial index 
score and its corresponding ra�os that are 
within our control  

4.3. Develop and implement fundamental, 
discrete cost center elements,  
disaggregated by academic discipline, to-
ward an overall instruc�onal-focused cost 
center management system  

4.4. Increase the post-award progression 
of graduates, to include transfer and job 
placement rates 

Open Access Comple�on Community & Workforce 
Development 

*NeSCC-Specific Ini�a�ve /
Investment Priority 
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2015‐2025 Strategic Plan

MID‐CYCLE  UPDATE

NORTHEAST STATE

2015‐2025 Strategic Plan

The purpose of the 2015‐2025 Strategic Plan mid‐cycle 

review was to assess progress against the current 

plan, 

NORTHEAST STATE

Mid‐cycle Review Purpose

1

2



2

2015‐2025 Strategic Plan

The purpose of the 2015‐2025 Strategic Plan mid‐cycle 

review was to assess progress against the current 

plan, aspire to new heights through broad‐based 

discussions, and

NORTHEAST STATE

Mid‐cycle Review Purpose

2015‐2025 Strategic Plan

The purpose of the 2015‐2025 Strategic Plan mid‐cycle 

review was to assess progress against the current plan, 

aspire to new heights through broad‐based 

discussions, and advance new achievements through 

the refinement of the plan’s objectives and the 

establishment of new or revised strategic priorities. 

NORTHEAST STATE

Mid‐cycle Review Purpose

3

4
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2015‐2025 Strategic Plan

2019‐20

• ASSESS
Strategic Plan/ 
Revise 
Objectives

2020‐21

• ASPIRE
Develop/ 
Revise 
Associated 
Strategic 
Priorities and 
Tactics

2021 ‐ 2025

• ADVANCE
Implement 
Associated 
Strategic 
Priorities and 
Tactics

ASSESS.  ASPIRE.  ADVANCE.
NORTHEAST STATE

2015‐2025 Strategic Plan
NORTHEAST STATE

Strategic Investments  in the Future of Northeast State Community College

ASSESS.  ASPIRE.  ADVANCE.
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BOARD TRANSMITTAL 
 

 
 
MEETING: Quarterly Board Meeting 
 
SUBJECT: Walters State Community College Strategic Plan 
 
DATE:     March 31, 2022 
 
PRESENTER:    Executive Vice Chancellor Russ Deaton 
 
PRESENTATION REQUIREMENT: 5 minutes with discussion 
 
ACTION REQUIRED:   Roll Call Vote 
 
STAFF’S 
RECOMMENDATION:  Recommend Approval 
 

 
To meet TBR and SACSCOC expectations, each community college periodically brings 
its Strategic Plan and mission statement to the Board for review and approval. Now that 
the Board has approved the TBR Strategic Plan at the June 2021 meeting, it is in effect 
and functions as a guide and a foundational document for individual college strategic 
plans. No college is required to emulate its precise structure or the specific pillars and 
themes, though each college plan should establish clear linkages with relevant elements 
of the TBR Strategic Plan. Further, it is expected that college strategic plans should 
extend the ideas set forth in the TBR Strategic Plan to be more specific and actionable as 
colleges see fit in the course of pursuing their local and regional mission. Colleges can 
identify additional ideas and pursuits as foundational to its mission, as long as they are 
philosophically consistent with the TBR Strategic Plan.  
 
Walters State Community College has engaged campus and community constituencies to 
develop its 2021-25 strategic plan around three core values of knowledge, individuals, 
and community, each of which has a series of strategic plan priorities that are connected 
to the TBR Strategic Plan pillars. President Tony Miksa and his senior team presented the 
plan recently to Chancellor Tydings and staff for a discussion, and TBR staff recommend 
it for approval. Walters State Community College also brings forth a revised mission 
statement that can be found in the supporting documents. 
 
Therefore, staff recommend that the Board approve the Walters State Community 
College Strategic Plan, as well as its Mission Statement. 
 



Mission - Through a focus on student success and innovative teaching, Walters State enriches 
the lives of our students and our community. 

Expanded Mission Statement   

Through a focus on student success and innovative teaching, Walters State enriches the lives of 
our students and our community. The college: 

• Provides affordable, convenient access through multiple campuses, innovative
technology, and distance education

• Collaborates with other educational institutions to promote access, completion, and
transfer

• Partners with community businesses and organizations to meet specific educational and
workforce needs

• Offers programs of study leading to associate degrees or certificates
• Provides pathways to institutional support services that improve student engagement

and success
• Fosters an inclusive campus community through cultural awareness, diversity, and open

dialogue
• Delivers public service and non-credit programs in support of workforce training and

personal development
• Invests in highly qualified faculty and staff
• Creates a culture of continuous improvement and accountability
• Seeks external sources of support and funding to further educational opportunities
• Provides resources to support community engagement and initiatives

March 2022



OV E R V I E W

Walters State Community College

STRATEGIC PLAN 
2021–2025

WSCC Mission & Vision 2025



Guiding and informing Walters  
State’s operational philosophy,  
the college’s strategic plan includes  
the following elements:

VISION

MISSION

EXPANDED 
MISSION

EQUITY AND 
STUDENT SUCCESS  

STATEMENTS

FIVE STRATEGIC  
PLAN PRIORITIES: 

Access, Student Success, Equity, 
Quality, and Stewardship

Walters State’s Strategic Plan supports the TBR Strategic Plan and THEC Master Plan.

CORE VALUES
Knowledge, Individuals, and Community



VISION
Walters State will be the leader in 
transforming our community through 
education.

MISSION
Through a focus on student success 
and innovative teaching, Walters State 
enriches the lives of our students and 
our community.

EQUITY STATEMENT
Walters State promotes equity by 
actively addressing obstacles that limit 
student success.

STUDENT SUCCESS 
STATEMENT
Successful students at Walters State 
identify their purpose, complete their 
goals, and engage in activities with the 
campus and the community.

WSCC CORE VALUES
WSCC STRATEGIC  
PLAN PRIORITIES

EXPANDED MISSION STATEMENT

Knowledge

Access

– �Provides affordable, convenient access through multiple  
campuses, innovative technology, and distance education

– �Collaborates with other educational institutions to promote 
access, completion, and transfer

– �Partners with community businesses and organizations to 
meet specific educational and workforce needs

Student Success

– �Offers programs of study leading to associate degrees  
or certificates

– �Provides pathways to institutional support services that 
improve student engagement and success

Individuals

Equity
– �Fosters an inclusive campus community through cultural  

awareness, diversity and open dialogue

Quality

– ��Delivers public service and non-credit programs in support of  
workforce training and personal development

– Invests in highly qualified faculty and staff

Community Stewardship

– ����Creates a culture of continuous improvement and 
accountability

– �Seeks external sources of support and funding to 
further educational opportunities

– �Provides resources to support community engagement  
and initiatives

Core Values  |  Strategic Plan Priorities  |  Expanded Mission



Strategic Plan Indicators — 
2025 Targets

WSCC Strategic 
Plan Goal

WSCC SEM /  
ATD Goal

TBR  
Strategic Plan

THEC Master Plan THEC Funding

Increase dual enrollment  
to first-time freshman  
matriculation rate from  
32% to 38%.

– Access

– Student Success 
– Recruitment – Open Access

– �Student Success: 
Access

– Funding Formula

Increase 3-year graduation 
rate of underrepresented 
minority students from  
22% to 25%.

– Access

– Student Success

– Equity

– Recruitment – Completion
– �Student Success: 

Completion
– Recruitment

Increase the retention rate of 
students from orientation to 
census from 86.4% to 90%.

– Access – Enrollment – Open Access
– �Student Success: 

Access
—

Increase the number of  
students progressing to 
12–24–36 credit hours by 5%.

– Student Success

– Quality
– Retention – Completion

– �Student Success: 
Access

– QAF 

– Funding Formula

Increase 3-year graduation 
rate for first-time, full-time 
freshmen cohort from 30%  
to 35%.

– Student Success

– Quality
– Completion – Completion

– �Student Success: 
Completion

– �The Future  
Workforce: CTE and 
Work-based learning

– QAF 

– Funding Formula

– QAF

Increase the number of active 
apprenticeships for non-credit 
students beginning at 0 in 
2019 to 150 by 2025.

– Stewardship – Access
– �Community 

and Workforce 
Development

– �The Future Workplace:  
Future of Work

– Funding Formula

Strategic Plan Indicators

Walters State Community College
500 S. Davy Crockett Parkway

Morristown, Tennessee 37813-6899
423.585.2600 | ws.edu

03/2022



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Faculty Emeriti 
 
DATE:     March 31, 2022 
 
PRESENTER:    Vice Chancellor Jothany Blackwood 
 
PRESENTATION  
REQUIREMENTS:   5 minutes with discussion  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The following faculty emeritus candidates are being recommended to the Board for consideration 
and approval: 
 
Professor Rank/Discipline Service Dates College 
        
Phyllis Gobbell Associate Professor of English 2002-2022 Nashville State 
John Koons Associate Professor of Biology 1984-2020 Jackson State 
Tim Britt Associate Professor of Mathematics 1998-2022 Jackson State 
Mary Wadley Associate Professor of Spanish 1990-2021 Jackson State 
Bob Raines Professor of Psychology 2004-2022 Jackson State 
Jane David Professor of Physical Therapist Assistant 2005-2022 Jackson State 
Billy Wesson Professor of Reading 1985-2022 Jackson State 
Karolyn Smith Associate Professor of Nursing 2004-2022 Jackson State 

 
Presidential nomination letters are enclosed with Board materials.  
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MEMORANDUM 
 
 

TO:  Tennessee Board of Regents 

 

FROM:  Dr. Shanna L. Jackson, President 

 

DATE:  February 23, 2022 

 

RE:  Recommendation to Award Faculty Emeritus Status 

 

The attached recommendation to award emeritus status to Phyllis Gobbell is being submitted for your 

review and approval. 

 

Please indicate your approval by signing below. 

 

Thank you. 

 

 

_______________________________________________________ _________________________ 

Dr. Shanna L. Jackson, President     Date  

 

 

 

_______________________________________________________ _________________________ 

Jill E. Ferrand, Director of Human Resources    Date  

 

 

 

_______________________________________________________ _________________________ 

Dr. Jothany L. Blackwood, Vice Chancellor Academic Affairs  Date  

 

 

 

_______________________________________________________ _________________________ 

Dr. Flora W. Tydings, Chancellor     Date  
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The System Office staff has reviewed the supporting documentation and recommends the Chancellor's approval to 
move this forth for Board consideration.
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BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Emeritus Status for Dr. Karen Bowyer  
 
DATE:     March 31, 2022 
 
PRESENTER: Vice Chair Emily Reynolds 
 
PRESENTATION  
REQUIREMENTS:   5 minutes  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
TBR Policy 5.01.03.00, Retirement, and the Tennessee Code provide the Board with the 
authority to grant emeritus status to presidents who reach age sixty and serve as president for at 
least ten years.  For those hired as a president prior to September 1, 2002, such as Dr. Bowyer, 
the Board may authorize a contract, which is attached. 
 
 
 









 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Naming Request -- Dr. Karen A. Bowyer Mathematics 

Building at Dyersburg State Community College  
 
DATE:     March 31, 2022 
 
PRESENTER: Chancellor Flora W. Tydings 
 
PRESENTATION  
REQUIREMENTS:   5 minutes  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The Board is authorized to name buildings in honor of individuals who have made significant 
contributions to society and who otherwise meet the criteria established in TBR Policy 
4.02.05.01, Naming Buildings and Facilities & Building Plaques. 
 
For the reasons explained in the attached recommendation from Scott Cook, Dyersburg State 
Community College President, I believe Dr. Karen Bowyer meets the requirements in TBR 
policy and is deserving of the honor of having the Dyersburg State Mathematics Building 
renamed the Dr. Karen A. Bowyer Mathematics Building.  Dyersburg State convened an 
appropriate committee to consider and make a recommendation, and its report establishes that:  
 

(1) Dr. Bowyer has made a significant contribution to the field of education or human 
betterment through her thirty-seven and one-half years of service as president of 
Dyersburg State; 

(2) Dr. Bowyer is an individual of recognized accomplishment and character; 
(3) Dr. Bowyer’s contributions to Dyersburg State are historically significant; and 
(4) The building in question is properly associated with Dr. Bowyer given her background as 

a mathematics instructor and her integral role in securing funding for the mathematics 
building and other contributions to its construction.  

 
 
 
 











Resolution of Appreciation for the 
Service of Mr. Jerry S. Young 

to the Tennessee Board of Regents 
  

WHEREAS, Jerry Young is a native of Sparta, Tennessee and served five years in the United States 
Navy. He was promoted to Petty Officer First Class and graduated in the Top 10 percent of the Electronics 
Technician Class A School Great Lakes Naval Training Center, receiving a commendation from the 
Commanding Officer. He was awarded the Naval Expeditionary Medal for participation in three military 
campaigns; the Battle Efficiency Medal, Good Conduct Medal, Marksmanship Medal, and two Naval Sea 
Service Ribbons; and  

 
WHEREAS, he earned a Bachelor of Science Degree from Excelsior College, and a Master’s Degree 

from University of the Cumberlands; and 
 
WHEREAS, he was employed at the Crossville State Area Vocational Technical School as an 

Electronics Technology instructor from 1988-2005; served as an active member representing Tennessee in 
the International College Electronics Teachers Association Core Curriculum Committee; served as chair of 
the Tennessee Technology Center Electronics Technology Program Curriculum Committee; was selected 
as the Tennessee Technology Center Instructor of the Year in year 2000; and was a finalist in 2001 for 
ATEA Outstanding Technical Teacher of the Year; and 

 
WHEREAS, he served as Assistant Director of the Tennessee Technology Center at Crossville from 

2005-2014; served as statewide chair for the HVAC-R Technology and Electronics Technology Curriculum 
Committees; served as SkillsUSA Campus Advisor, and served as Statewide Coordinator for disbursing 
SkillsUSA awards; and 

 
WHEREAS, he served as the Director of the Tennessee College of Applied Technology (TCAT) 

Crossville from 2014-2017, and under his leadership, the college increased student enrollment over thirty 
percent within two years, increased evening program offerings, increased dual credit agreements in multiple 
counties, initiated a capital building project for the addition of a Diesel Repair Technology Program; and 

 
WHEREAS, he served as President of TCAT Morristown from 2017-2022, and under his leadership 

the Workforce Development Promise Foundation was created; dual enrollment substantially increased in 
all counties served; multiple full-time programs at satellite campuses and main campus were added; the 
Advanced Manufacturing Facility capital building project exceeding $14 million was completed; funding 
for property purchase adjacent to the main campus for future expansion was raised; an articulation 
agreement with Northeast State Community College for the Aviation Maintenance Technology Program 
was signed, and school operations were aligned to match the Systemwide Shared Services Initiative. In 
addition, he assisted in Tennessee Economic Development projects that brought Van Hool, OshKosh 
Defense, RMC Advanced Technologies, and Greenworks to the college’s service area; and 

 
 WHEREAS, he has completed the TCAT Leadership Program and served in numerous leadership 

roles with the Tennessee Board of Regents System through his service on several sub-councils and 
committees; and 

 
WHEREAS, he has demonstrated his commitment to students throughout his career; served as a 

volunteer Tennessee Promise Mentor, exhibited the attributes of a true SkillsUSA Champion by supporting 



and encouraging participation among students and advisors alike; inspired student leadership efforts on the 
campus; and promoted membership in the National Technical Honor Society; and   

 
WHEREAS, he shall be missed by colleagues, faculty, staff, students and alumni of TCATs 

Morristown and Crossville; community leaders, and the Tennessee Board of Regents and its staff; and 
 
Now, THEREFORE, BE IT RESOLVED that the Tennessee Board of Regents gratefully expresses 

sincere appreciation to Mr. Jerry S. Young for his outstanding contributions and leadership to the system 
and particularly his students and wishes him the very best in his retirement. 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Recommendation of President of TCAT Morristown 
 
DATE:     March 31, 2022 
 
PRESENTER:    Chancellor Flora W. Tydings 
 
PRESENTATION  
REQUIREMENTS:   10 minutes  
 
ACTION REQUIRED: Roll Call Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The Board approved the search criteria and recruitment for the next president at TCAT 
Morristown on December 20, 2021.  The 18 member search committee was comprised of 
faculty, staff, alum, students, and community members, as well as Board Members. 
 
The committee met for the first time on January 10 and reviewed 12 applicants with experiences 
all across the country.   Virtual interviews took place on February 14. Two candidates  
participated in on-campus and open forum interviews on March 14.  
 
After careful consideration of the feedback received, Chancellor Tydings will recommend the 
next president of TCAT Morristown.   
 
 
 
 



Susanne Cox 
 

Education 

2019 – Tennessee State University 
Master of  Education, Instructional Leadership: Career and Technical Education 
Concentration 

2005 – Tusculum University 
Bachelor of Science, Organizational Management 

Experience and Duties 

Tennessee College of Applied Technology Morristown 
Vice President 2014 – Present 

• Provide executive leadership for all campus operations at each location in absence of
college President

• Responsible for the efficient daily operations of the college which encompasses
oversight to each campus department - Student Services, Business Office, Facilities,
and Instruction

• Provide leadership and oversight to main and off-site campuses to include:
Main campus: 16 full-time programs and additional part-time evening programs;
Hawkins county campus: 4 full-time programs and part-time evening programs;
Greene County campus: 7 full-time programs and part-time evening programs; and
Satellite nursing programs in Claiborne, Cocke, and Greene counties

• Responsible for planning, organizing, coordinating, marketing and directing
institutional programs at all campus locations

• Collaborate with college president on strategic planning, master plan, and future
direction for overall institutional growth

• Contribute insight into the development of strategies and vision for future growth
opportunities to include sharing the institutional vision with local, state, and national
representatives to establish support for the future of the college

• Work in concert with campus President in fundraising efforts and events

• Oversee implementation of campus security plan

• Expand campus risk assessment initiatives to evaluate effectiveness of internal
controls, mitigate risk, and ensure compliance of associated policies, laws, and
regulations

• Supervise 55 full-time faculty and staff members and 75 part-time faculty and staff
members

• Coordinate with instructional staff to identify/meet programmatic and student needs
including curriculum development, curriculum modification, and procurement needs

Resume/CV: Cox__Susanne_Resume.pdf
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• Supervise college departments including business/human resource operations, student
services, facilities, and instruction

• Responsible for fiscal operations to include preparation of college budget
approximately $12 million, fixed asset inventory, procurement, and contracts

• Supply oversight and coordination of capital building, maintenance, and renovation
projects to include research and submittal of proposals for new buildings, renovations,
expansions at all locations - Most recent $14 million Advanced Manufacturing Facility
and current Master Plan renovations

• Foresee future campus renovation projects and oversee the development and
submission of projects to TBR facilities department, as well as, collaborate with
associated constituents throughout implementation and project completion

• Work with business and industries, community stakeholders, state agencies, and
external organizations concerning workforce development and community needs

• Create plan for the implementation of COVID-19 safety protocols and procedures
and serve as campus COVID-19 liaison

• Develop plan for implementation of Higher Education Emergency Relief Funds to
counteract the effect of COVID-19

• Facilitate student disciplinary hearings regarding attendance and academic matters

• Serve as campus accreditation liaison in achieving/maintaining institutional
accreditation standards which includes all required documentation submittals,
collaboration with accrediting body, and coordinating approvals through Tennessee
Board of Regents

• Serve on accreditation team visits to maintain and strengthen knowledge of
accreditation matters

• Direct the development and implementation of new programs, program
modifications, and program relocations which encompass all aspects of program
startup for new programs or changes necessary for existing programs at all locations

• Provide guidance to instructional staff on program specific accreditation
attainment/renewals

• Spearhead the development and implementation of campus-wide in-service activities
for faculty and staff

• Serve as statewide curriculum chair for the Computer Aided Design Technology
program of study and evaluate curriculum/programmatic needs

• Work in concert with President on implementation of Achieve the Dream strategy to
improve student success and expand diversity, equity, and inclusion efforts

• Direct campus Equal Employment Opportunity/Affirmative Action (EEO/AA)
efforts to ensure compliance of the statutes, regulations, policies, and guidelines
therewith

• Assist Business and Industry/Grant Coordinator on workforce development
initiatives, dual enrollment opportunities, and grant proposals or implementation of
acquired grants

• Serve alongside community partners on the local Chamber of Commerce Board of
Directors to promote economic development and support Industrial board, local
community college, and secondary school system

Resume/CV: Cox__Susanne_Resume.pdf
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Tennessee College of Applied Technology Morristown 
Financial Aid Coordinator 2012 – 2014 

• Provided leadership and supervision for the campus financial aid department to ensure
student aid packages were awarded proficiently

• Drafted campus wide financial aid internal policies and procedures manual to
safeguard student aid programs were administered according to relevant U.S.
Department of Education guidelines

• Conducted training for new and current financial aid staff and directed professional
development opportunities

• Developed and implemented departmental financial aid contingency plan to enhance
risk management

• Determined students' financial aid eligibility

• Assisted with the processing of federal and state aid programs

• Counseled students regarding available financial aid assistance programs

• Reviewed and analyzed financial needs of students

• Gathered information necessary for financial aid packaging

• Provided follow-ups and resolved issues where needed

• Prepared Return of Title IV calculations according to U.S. Department of Education
guidelines

• Reconciled all federal and state student aid accounts in accordance to U.S.
Department of Education regulations

• Attended several professional development financial aid training sessions annually

• Collaborated with internal and external auditors and provided documentation as
requested

Tennessee College of Applied Technology Morristown 
Student Services Support Associate 2010 – 2012 

• Provided guidance to current and prospective students concerning admissions
and financial aid

• Assisted with new student orientation, registration, and graduation

• Assisted with the administration of federal and state financial aid programs

• Completed multiple financial aid and student services related reports as needed

• Processed federal work-study payroll

• Various other duties as requested by President and Student Services Coordinator
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Tennessee College of Applied Technology Morristown 
Business Office Support (part-time) 2005 - 2010 

• Mentored and trained Business Office Manager in all aspects of campus business
services and human resources to encompass payroll, purchasing, accounting,
contracts, employee services and recruitment

• Assisted in all areas of business services and human resources such as payroll,
purchasing, accounting, contracts, employee services- Benefits and personnel
procedures, and bookstore operations

Tennessee College of Applied Technology Morristown 
Business Office Manager 2000 – 2005 

• Provided oversight and coordinated day-to-day operations for the functions of
business services and human resources to include:  payroll, procurement, accounting,
contracts, various other fiscal services, and employee services

• Supervised business office personnel

• Completed human resource functions for all employees to include:  employment
recruitment/advertising opportunities, coordinated interviews and provided related
documentation, new employee orientation, terminations, health, dental, and life
insurance benefits, retirement benefits, employment contracts, educational assistance
programs, and employee assistance program

• Maintained employees’ vacation/sick leave and completed monthly reports

• Prepared part-time payroll

• Reconciled accounts receivable monthly

• Facilitated student registrations for full-time day and evening programs

• Completed assorted financial reports as requested

• Collaborated with internal and external auditors as needed and provided
documentation as requested

• Assisted Vice President with procurement bids and various other duties as requested

• Served instructional staff and other campus departments as needed

Tennessee College of Applied Technology Morristown 
Bookstore Clerk/Technical Clerk/Admin.Assistant to President 1990 - 2000 

• Operated and managed bookstore

• Conducted and managed bookstore inventory

• Assisted auditors as needed and provided documentation as requested

• Prepared purchase requisitions and assisted Vice President with equipment bids

• Assisted Vice President with various duties/reports as requested

• Processed and reconciled accounts ‘receivable monthly
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• Processed student registrations for full-time day and evening programs

• Provided administrative support and completed various reports for President as
requested

• Provided written correspondence for staff and faculty as requested by President

Professional Development 

• Currently serving on Board of Directors – Morristown Area Chamber of Commerce
(2022)

• Selected and completed Tennessee Higher Education Commission Innovation and
Fellows Leadership Program (2020)

• Served as a member of the Tennessee Board of Regents Academic Sub-Council
Committee (2019-2020)

• Served as Council Secretary on the Tennessee Board of Regents Academic Sub-
Council Committee (2019)

• Served on Foundation Committee to establish and launch the first Tennessee College
of Applied Technology Morristown Foundation (2019)

• Partnered with Walters State Community College in the implementation of the
Recruiting Hispanics to Achieve (RHiTA) program based off the Student
Engagement, Retention and Success (SERS) grant from Tennessee Board of Regents
(2018)

• Completed Leadership Morristown Program (2017)

• Completed Tennessee College of Applied Technology Leadership Academy (2014)
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