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Northeast

State President Search
Community Update

College



TCAT Paris /
TCAT Merger and Name

. Change
McKenzie



TCAT —
: : The Swearing in of
Chief of Police  cpief michael williams
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Chancellor
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'Y)) MOTLOW STATE

Strategic Planning

ALIGNING OUR EFFORTS FOR CONTINUOUS IMPROVEMENT
JUNE 2022



Strategic Plan

Key Priorities
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_ State Initiatives
*MSCC's Strategic

Planis crafted to
support the
college’s mission.

*The President

works with -
Executives to set *Execuftives
annual priorities for develop teams fo

*College goals are

influenced by
state-led initiatives
(e.g., Drive to 55).

each division. implement projects
for continuous

] improvement.
Executive

Fraics Aligning
Institutional
Improvements

Strategic Plan

* Annual Plans for
Improvement (APIs) are
aligned with executive

*In June each year, API
feams must complete
* APl Team Leaders must final reports to identify *Completed APIs require

& strategic plan complete regular successes and assessment & analysis of

priorifies, using SMART
goals.

progress reports for their opportunities for data. These results may
plans. improvement. influence the next
year's APIs.

API
Development




Campus Collaboration Efforts

Progress Report

Campus Meetings

Committee Approvals

Continuous Improvement




Strategic Plan Focus Populations
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Motlow State Community College
2015-2025 Strategic Plan Objectives

Programs & § Community
Services & Workforce

Enrollment Persistence B Completion




Open Access Priority
Objective 1: Enrollment

instituti




Completion Priority
Objective 2: Persistence
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Community & Workforce Development Priority
Objective 5: Community & Workforce
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Resolutions of
Appreciation




Resolution of
Appreciation for
Executive Vice

Chancellor Danny Gibbs



Resolution of
Appreciation for President
William Seymour



Resolution of
Appreciation for
President Dean Blevins



Resolution of
Appreciation for
Regent Clifford Thompson



Resolution of
Appreciation for
Regent Wanda Reid



Resolution of
Appreciation for
Regent Joey Hatch
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