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TENNESSEE BOARD OF REGENTS
Committee Meetings
Thursday, June 15, 2023 — 1:00 p.m. (Eastern)
Agenda

I. Committee on External Affairs
1. Legislative Update
2. Marketing Update
a. Be Pro Be Proud Partnership
b. TSSAA Partnership
c. Trucking Tennessee

II. Committee on Workforce Development
1. Statewide Truck Driving Programs
2. Blue Oval City
3. EV Statewide Initiatives
4. Highlights from TBR Colleges’ Workforce Offices

III. Committee on Finance and Business Operations
1. Consent Agenda
a. Proposed revisions to TBR Policy 7.01.00.00, Firearms and Other Weapons
2. Consideration for Approval of Tuition and Fee Recommendations for
Academic Year 2023-2024
3. Consideration for Approval of FY23 Estimated Budgets and FY24 Proposed Budgets
4. Consideration for Approval of the Capital Budget Requests for the 2024-25 Fiscal Year

IV. Committee on Academic Policies and Programs and Student Life
1. Consent Agenda
a. Proposed TBR Policy 2.03.01.03 Ethical Recruitment of Prospective Students
and Military Affiliated Individuals
b. Proposed TBR Policy 2.03.01.04 Admission, Enrollment, and Readmission of
Service Members
c. Proposed TBR Policy 2.03.02.04: Micro-credentials and Learner Record
2. New Academic Programs
a. Chattanooga State's Electric Vehicle Engineering Technology A.A.S.
b. Northeast State's Automotive Technology A.A.S.
3. Proposed Program Terminations, Modifications, and New Technical Program
Implementations for TCATs
4. Reimagining the Community College Experience
Tennessee Coaching Project
6. Accreditation Summary Report and Overview

e
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V . Committee on Personnel and Compensation
1. Consent Agenda
a. Proposed TBR Policy 6.04.00.00, Pregnancy, Childbirth, and Related
Conditions (Employees)
b. Proposed revisions to TBR Policy 5.01.01.07, Parental Leave
c. Proposed revisions to TBR Policy, 5.01.01.14, Family, Medical, and Service
Member Leave
2. Approval of the May 31, 2023, Special Called Meeting of the Personnel and

Compensation Committee Minutes that includes action taken on compensation
strategies
Review and Approval of President Emeriti contracts
Review and Approval of Faculty Emeriti
Promotion Recommendations at Tennessee Colleges of Applied Technology
Promotion and Tenure Recommendations at Community Colleges
Faculty Promotion Increases
Executive Incentive Payments
Institutional Amendments or New Compensation Plans
10 Institutional Requests for Payments from the State Salary Pool
11. Evaluation of the Chancellor
12. Request for Chancellor Compensation Plan Payment

00 NG W

o This meeting will be live-streamed and archived on the TBR website at https.//www.tbr.edu/board/june-
2023-quarterly-board-meeting.

e Persons who want to request to address the Board may follow the process authorized by TBR Policy
1.02.12.00 — Requests to Address the Board.
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THE COLLEGE SYSTEM
of TENNESSEE

TENNESSEE BOARD OF REGENTS
Quarterly Board Meeting
Friday, June 16, 2023 — 9:30 a.m. (Eastern)
Agenda

Minutes
A. March 30, 2023 Quarterly Board Meeting
B. April 27, 2023 Special Called Meeting of the Board

Report of Interim Action

Report of the Committees

A. Report of the Academic Policies and Programs/Student Life Committee Meeting on June 15, 2023

B. Report of the External Affairs Committee Meeting on June 15, 2023

C. Report of the Workforce Development Committee Meeting on June 15, 2023

D. Report of the Finance and Business Operations Committee Meeting on June 15, 2023, that includes
Tuition and Fee Recommendations, FY23 Estimated Budgets and FY24 Proposed Budgets, Capital
Budget Request for 2024-25, and a policy revision.

E. Report of the Personnel and Compensation Committee Meeting on June 15, 2023, that includes

Faculty Promotion Increases, System Compensation Plan Recommendations, President Emeritus
Contracts, Chancellor’s Evaluation, New and Revised Personnel Policies, and the Report of the
Special Called Meeting of the Personnel and Compensation Committee held on May 31, 2023 that
includes Compensation Strategies.

F. Report of the Audit Committee Meeting on May 31, 2023

Report of the Regents Award for Excellence in Philanthropy

Report of the Chancellor

- Organizational Effectiveness Update

- TCAT Master Plan Capital Projects Update
- Blue Oval City Update

Unfinished Business

New Business
A. Review and Consider Recommendation for the President of TCAT Jackson
B. Review and Consider Criteria for the Next President of TCAT Shelbyville
C. Building Naming Request from Roane State Community College
D. Resolution of Appreciation for Faculty Regent Ramona Shelton
E. Resolution of Appreciation for Student Regent John Long
F. Election of the Vice Chair for 2023-2024

o This meeting will be live-streamed and archived on the TBR website at https://www.tbr.edu/board/june-

2023-quarterly-board-meeting.

e Persons who want to request to address the Board may follow the process authorized by TBR Policy
1.02.12.00 — Requests to Address the Board.
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CHATTANOOGA STATE

COMMUNITY COLLEGE

Thursday, June 15

Tennessee Board of Regents Quarterly Board Meeting
Chattanooga State Community College
4501 Amnicola Hwy., Chattanooga, TN 37406

Thursday, June 15 — Friday June 16, 2023

SCHEDULE OF EVENTS
(Eastern Time Zone)

TENNESSEE COLLEGE
OF APPLIED TECHNOLOGY
—C TTANOOGA ——

Reserved parking will be available in the P1 parking lot. Information packets will be available in the lobby of
the Albright Omniplex (OMN) building.

9:00 a.m.

10:00 a.m.

10:00 a.m.

12:00 Noon

1:00 - 4:30 p.m.

4:00 - 6:15 p.m.

5:45—6:30 p.m.

6:00 p.m.

7:00 — 9:00 p.m.

9:30 - 10:30 p.m.

Optional Tour of the Construction Career Center
2225 Roanoke Ave, Chattanooga, TN 37406
Transportation to tour facility available upon request

Welcome Desk
OMN Lobby

Optional Campus Tours
e Chattanooga State TCAT

e Gerald McCormick Center for Engineering, Technology, Arts & Sciences

o Erlanger Health Science Center

Lunch
Faculty and Staff Dining Room, OMN 124-126

TBR Committee Meetings
Bond Humanities (HUM) Auditorium
Transportation to hotel after meetings conclude available upon request

Hospitality Suite Available at the Courtyard by Marriott Downtown

Transportation to Tennessee Aquarium available upon request

Reception at the Tennessee Aquarium
River Journey Building

1 Broad Street

Chattanooga, TN 37402

Dinner at the Tennessee Aquarium
River Journey Room
Transportation to the hotel after dinner concludes available upon request

Hospitality Suite Available at the Courtyard by Marriott Downtown

Chattanooga State Community College does not discriminate on the basis of race, color, religion, creed, ethnic or national origin, sex, sexual orientation, gender identity/expression, disability,
age (as applicable), status as a protected veteran, genetic information, nor any other category protected by federal or state civil rights laws and regulations and by Tennessee Board of Regents policies

with respect to employment, programs, and activities. See full EEO statement at chattanoogastate.edu/eeo-statement.


https://www.chattanoogastate.edu/sites/default/files/campus_map.pdf
https://constructioncareercentertn.com/
https://www.marriott.com/en-us/hotels/chacy-courtyard-chattanooga-downtown/overview/
https://tnaqua.org/
https://tnaqua.org/
https://www.marriott.com/en-us/hotels/chacy-courtyard-chattanooga-downtown/overview/

Friday, September 23

8:00 — 9:00 am Light Continental Breakfast in the Faculty and Staff Dining room
OMN 124-126
9:00 a.m. Presentation

Dr. Rebecca Ashford, President
Chattanooga State Community College
-and-
Dr. Jim Barrott, Executive Vice President
Chattanooga State Tennessee College of Applied Technology
HUM Auditorium

9:30 a.m. TBR Quarterly Meeting
HUM Auditorium

11:45 a.m. Boxed Lunches Available
Sponsored by Chattanooga State TCAT
HUM Lobby

4501 Amnicola Highway | Chattanooga, TN 37406-1018 | 423.697.4455 | www.chattanoogastate.edu | Office of the President

Chattanooga State Community College does not discriminate on the basis of race, color, religion, creed, ethnic or national origin, sex, sexual orientation, gender identity/expression, disability,
age (as applicable), status as a protected veteran, genetic information, nor any other category protected by federal or state civil rights laws and regulations and by Tennessee Board of Regents policies
with respect to employment, programs, and activities. See full EEO statement at chattanoogastate.edu/eeo-statement..


http://www.chattanoogastate.edu/

Chattanooga State Building & Parking Map
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S

CHATTANOOGA STATE
COMMUNITY COLLEGE

the basis of race, color, religion, creed, national origin, sex,
sexual orientation, gender identity/expression, disability, age,
status as a protected veteran, genetic information, or any
other legally protected class with respect to all employment,
programs and activities sponsored by Chattanooga State.

The following person has been designated to handle inquiries
regarding the non-discrimination policies: Director, Human
Resources, 4501 Amnicola Highway, Chattanooga, TN
37406, 423.697.2417.

CHATTANOOGA STATE

COMMUNITY COLLEGE
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TENNESSEE BOARD OF REGENTS
Quarterly Board Meeting
June 15 and 16, 2023

EXECUTIVE SUMMARY

Thursday, June 15, 2023

L. COMMITTEE ON EXTERNAL AFFAIRS

1. LEGISLATIVE UPDATE

Executive Vice Chancellor for External Affairs Kim McCormick and Assistant Vice Chancellor John
Williams will share an overview of the Legislative Session and provide an update of bills that we have
tracked with an overview of legislation that impacted the TBR and higher education. This report
highlights significant pieces of legislation that were relevant to the Board of Regents from this past
legislative session.

2. MARKETING UPDATE

Executive Vice Chancellor for External Affairs Kim McCormick and Associate Vice Chancellor
Matthew Gann will provide an update regarding the Be Pro Be Proud partnership, TSSAA partnership,
and the Trucking Tennessee campaign.

I1. COMMITTEE ON WORKFORCE DEVELOPMENT

Executive Vice Chancellor for External Affairs Dr. Kim McCormick and TBR’s Center for Workforce
Development Executive Director Dr. Jeff Sisk will share informational updates on:

STATEWIDE TRUCK DRIVING PROGRAMS

BLUE OVAL CITY

EV STATEWIDE INITIATIVES

HIGHLIGHTS FROM TBR COLLEGES’ WORKFORCE OFFICES

Sl

I11. COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

1. CONSENT AGENDA

A. Proposed Revisions to TBR Policy 7.01.00.00, Firearms and Other Weapons

The proposed revisions to this policy are to comply with Public Chapter 149, effective July 1, 2023.
The act permits a part-time employee who is a retired law enforcement officer in good standing with at
least 20 years of service to carry a handgun under the same terms and conditions as full-time
employees.



Iv.
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2. CONSIDERATION FOR APPROVAL OF TUITION AND FEE RECOMMENDATIONS FOR

ACADEMIC YEAR 2023-2024

TBR staff will present the recommendations for maintenance fees, tuition, mandatory fees, and non-
mandatory fees for academic year 2023-24.

CONSIDERATION FOR APPROVAL OF FY23 ESTIMATED BUDGETS AND FY24
PROPOSED BUDGETS

Under Board policy, the original budget for each fiscal year is known as the Proposed Budget and is
prepared in the spring of each year. This budget is based on the level of state funds recommended in the
Governor’s proposed budget as well as early estimates of factors such as enrollment growth, and
availability of federal funds. The Proposed Budget is normally submitted to the Board for approval at
the June Board meeting.

The final budget submitted for each fiscal year is the Estimated Budget. 1t includes final adjustments
to the current year budget and is the budget against which final year-end actual amounts are compared.
It is prepared, submitted, and considered by the Board at the same time as the Proposed Budget for the
upcoming fiscal year.

Regarding the LGI’s budgets, the FOCUS Act requires that to ensure the ability to satisfy both
contractual obligations to the Tennessee State School Bond Authority and obligations to that
authority’s bondholders, the Tennessee Board of Regents shall have authority over, and shall give final
approval to, the operating budget of each LGI.

The purpose of this agenda item is to consider for approval both the recommended Estimated Budgets
for FY 2022-23 and the recommended Proposed Budgets for FY 2023-24. As part of approval of the
Proposed Budgets for FY 2023-24, staff recommends that the Board authorize the Chancellor to take
actions necessary to implement the approved budgets.

CONSIDERATION FOR APPROVAL OF THE CAPITAL BUDGET REQUEST FOR THE
2024-25 FY

The Committee will consider approval of the Capital Budget Request for fiscal year 2024-25.

COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS AND STUDENT LIFE

1. CONSENT AGENDA

A. Proposed TBR Policy 2.03.01.03, Ethical Recruitment of Prospective Students and
Military Affiliated Individuals

To be compliant with the requirements of federal law and Executive Order 13607, the Tennessee Board
of Regents (TBR) must establish consistent policies and practices at TBR institutions for the
recruitment of prospective students, including military affiliated individuals (such as service members,
reservists, veterans, spouses and other eligible family members).

Page 2 of 12
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B. Proposed TBR Policy 2.03.01.04, Admissions, Enrollment, and Readmission of Service
Members

To be compliant with the requirements of federal law and Executive Order 13607, the Tennessee Board
of Regents (TBR) must establish consistent policies and practices at TBR institutions applicable to
eligible service members, veterans, reservists, and others covered by the Post 9/11 GI Bill and the
Department of Defense Tuition Assistance Program (collectively, “service members”) for the
admission, enrollment, and readmission of those returning from periods of active service.

C. Proposed TBR Policy 2.03.02.04, Micro-credentials and Learner Record

This policy sets out the principles and procedures for quality assurance of the TBR institutions’ micro-
credentials that are included on the System’s comprehensive learner record. The principles and
procedures include, but are not limited to design, approval, delivery, monitoring, and review.

NEW ACADEMIC PROGRAMS

A. Chattanooga State’s Electric Vehicle Engineering Technology A.A.S.

Chattanooga State Community College proposes the establishment of a new Associate of Applied
Science (A.A.S.) in Electric Vehicle Engineering Technology (EVET).

Chattanooga’s industry partner Volkswagen Group of America is transitioning to producing electric
vehicles, with the expectation of phasing out combustion engine automobiles by 2035. VW predicts a
greater need in the near future, for Electric Vehicle Technicians. This program will prepare students
with the education and skills needed to meet industry workforce demands to manufacture, diagnose,
service, and repair electric vehicles.

VW has requested to use the A.A.S Electrical Vehicle Engineering Technology degree as the
educational portion of the apprenticeship. They will also provide space, electric vehicles, subject matter
experts, and job placement for graduates.

The A.A.S. in Electric Vehicle Engineering Technology degree will be initially offered through the
Volkswagen Electric Vehicle apprenticeship starting August 2023 and is expected to expand to the
Amnicola campus by 2025. The EVET degree is comprised of stackable credentials which allows for
multiple entry (TCAT and dual enrollment) and exit (technical certificates) points. The program
components can also be used in non-credit workforce training.

B. Northeast State’s Automotive Technology A.A.S.

Northeast State Community College proposes the establishment of a new Associate of Applied Science
(A.A.S.) in Automotive Technology with a Concentration in Automotive Specialist.

The 60-credit hour proposed program would realign the automotive-related programs (Automotive
Service, Automotive Body/Collison, Motor Sports) into a new degree with a concentration in
Automotive Specialist. The program and concentration will offer students the ability to pursue
coursework, training, and skills in three different pathways: Automotive Service, Automotive
Body/Collison, and Motor Sports.
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These areas represent the needs of regional workforce partners and afford the students a tailored set of
unique skills specific to their area of interest. This also ensures an Associate of Applied Science degree
that is more easily identified by industry and students will develop competencies applicable to the
current and emerging needs of the automotive industry.

The program will be the first A.A.S in Automotive Technology in the TBR system so is considered a
new program to the state, although the program uses the same courses that are already taught at
Northeast State.

PROPOSED PROGRAM TERMINATIONS, MODIFICATIONS, AND NEW TECHNICAL
PROGRAM IMPLEMENTATIONS FOR TCATS

Thirty-five (35) program proposals are being presented for the Committee’s review and approval.
These proposals will allow the Technical Colleges to be more responsive to the needs of students,
businesses, and industries.

Sixty-eight (68) academic actions were submitted by a TCAT institution to the Vice-Chancellor for
approval based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the Vice-
Chancellor.

REIMAGINING THE COMMUNITY COLLEGE EXPERIENCE

In summer 2022 TBR staff presented a concept paper that builds off the history of Tennessee and TBR
reforms, and then rapidly accelerates them in a new direction resulting in a fundamentally different
community college experience for students. In this concept, formally referred to as the Reimagining the
Community College Experience, students would encounter:

o Extensive and personalized pre-college career exploration, followed by in-depth career advising
and soft skills development throughout a student’s program of study.

e A workforce-focused certificate in the first semester, drawn from programs that align with the
local/regional economy, to expand and enrich entry and exit points for students as they navigate
and move between higher education and the labor force.

e An articulated transition into the second semester that extends the workforce-ready skills and/or
adds general education courses that have been contextualized to a student’s program of study and
that injects workforce skills like communication and critical thinking into the student’s pathway.

e Reengineered transfer pathways that stack students’ skills and courses from the first two semesters
into AA/AS/AAS degrees and/or TCAT programs.

In early fall 2022, TBR solicited grant proposals from community colleges to develop and implement
the ideas within the Reimagining the Community College Experience concept paper. At the September
2022 Board meeting, Walters, Pellissippi, Jackson and Southwest were announced as the grant winners
and have since been working to fully develop and implement a multi-year pilot effort. As their efforts
are taking shape, TBR staff will provide an overview of the colleges’ plans as they prepare for fall
2023 implementation.
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5. TENNESSEE COACHING PROJECT

In 2022, two community colleges launched a new project to support students who are underprepared
for college, known as the Tennessee Coaching Project. Through this project, Northeast State
Community College and Jackson State Community College embedded success coaches into students’
first year of college. Coaches help students navigate coursework, connect with resources, and explore
careers. In 2023, the project expanded to provide coaching to adult learners who are reconnecting with
college after some time away.

The Tennessee Coaching Project includes a coaching model designed by TBR staff in partnership with
advising leaders at the pilot colleges. This work is supported by $2.9 million in grant funds to TBR
from the U.S. Department of Education Institute of Education Sciences and Ascendium Education
Group.

Early results suggest that coaching has promoted student success during the first year of this project.
Students at both pilot colleges have engaged with coaching at high rates. Additionally, preliminary data
indicates that students who engaged with their coach persisted at higher rates than other students. Early
outcomes also suggest gains in math course success for students who engaged with their coach.

The TBR staff will provide an overview of this project and early outcomes. The presentation will
describe the coaching model and present preliminary data from the first year of this project. The
presentation will also highlight the contributions of advising staff at Jackson State and Northeast State
to this project.

6. ACCREDITATION REPORT

The Annual Accreditation Report and Overview summarizes all activity for the academic year 2021-
2022 on regional and program accreditation. The report also provides information on all non-
accreditable programs that go through either the Program Review or the Academic Audit process. A
summary of all activity is provided along with a more detailed accounting of all accreditation and
quality assurance activity.

COMMITTEE ON PERSONNEL AND COMPENSATION

1. CONSENT AGENDA

A. Proposed TBR Policy 6.04.00.00, Pregnancy, Childbirth, and Related Conditions
(Employees)

This new, proposed policy is designed to implement two amended federal statutes. The Pregnant
Workers Fairness Act amends Title VII of the Civil Rights Act of 1964 and requires that institutions
provide reasonable accommodations for pregnancy, childbirth, and medical conditions related to
pregnancy and/or childbirth. The reasonable accommodation requirements and process are similar to
the Americans with Disabilities Act accommodation process, but with a few notable exceptions as
explained in policy.
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The Providing Urgent Maternal Protections for Nursing Mothers Act (PUMP Act), amends the Fair
Labor Standards Act. This law requires that nursing mothers be given time and a private place to
express breast milk.

The U.S. Department of Education’s June 2022 Notice of Proposed Rulemaking (NPRM) contains
many similar protections for students, but with some important differences. The Department, which
has been evaluating comments to the NPRM, is expected to issue a final rule in the near future, at
which time the System Office will likely be proposing a new policy to comply with the regulations.

B. Proposed Revisions to TBR Policy 5.01.01.07, Parental Leave

Effective July 1, 2023, State of Tennessee employees will be able to take six weeks of paid parental
leave for the birth of a child or placement of a child for adoption. (After expiration of six weeks paid
leave, employees may use a combination of sick, annual, and unpaid leave for a total of four months
parental leave.) This new paid parental leave is in addition to sick and annual leave. Proposed
revisions to the Parental Leave policy implement such paid leave at TBR institutions.

C. Proposed Revisions to TBR Policy 5.01.01.14, Family, Medical, and Service Member
Leave

The proposed revisions consist of a new section (II.A.2.c.) explaining that six weeks of paid parental
leave is available upon the birth or placement of a child and that the details may be found in TBR
Policy 5.01.01.07, Parental Leave. The revisions to the FML policy follow the new state law providing
state employees with six weeks of paid parental leave and TBR’s implementation process.

APPROVAL OF THE MAY 31, 2023 SPECIAL CALLED MEETING OF THE PERSONNEL
AND COMPENSATION COMMITTEE MINUTES THAT INCLUDES ACTION TAKEN ON
COMPENSATION STRATEGIES

The Committee will consider approval of the minutes from the May 31, 2023 special called meeting of
the Personnel and Compensation Committee that includes action taken on the system wide
compensation strategies.

REVIEW AND APPROVAL OF PRESIDENT EMERITUS CONTRACTS

Per requirements to be compensated as President Emeritus (T.C.A. § 8-36-714) and TBR Policy
5.01.03.00 Retirement, those serving as President Emeritus must file a report for the previous year’s
work (approved by the sitting President), and a copy of the contract for the next fiscal year’s work, for
approval by the board. Renewal of contracts is subject to availability of institutional funding.
Attached are the certification of work forms for 2022-2023 and work contracts for 2023-2024
submitted for your review and approval for the following:

Dr. Karen Bowyer — Dyersburg State Community College

Dr. Jack Campbell — Walters State Community College

Dr. Nathan Essex — Southwest Tennessee Community College
Dr. Frank Glass — Motlow State Community College

Dr. Rebecca Hawkins — Columbia State Community College
Dr. William Locke — Northeast State Community College
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4.

Candidate

REVIEW AND APPROVAL OF FACULTY EMERITI

The following faculty emeritus candidates are being recommended to the Board for
consideration and approval:

Rank/Discipline Service Dates College

Edward Nichols Professor of Mathematics 1993-2023 Chattanooga State CC
Steve Smotherman Associate Professor of Mathematics 1983-2023 Motlow State CC
Marylou Tate Assistant Professor of Culinary Arts 2009-2023 Nashville State CC

5.

Presidential nominations are appended.

PROMOTION AND TENURE RECOMMENDATIONS AT TENNESSEE COLLEGES OF
APPLIED TECHNOLOGY

The Committee will be asked to act on recommendations for granting promotion and tenure to eligible
faculty members. A list of the faculty being recommended for promotion and tenure is shown as
Attachment A-1 and B-1 respectively.

The recommendations and supporting documents were submitted by the TCAT directors and were
certified by them as having been processed through the approved institutional procedures. They have
been reviewed by the Board’s staff and are endorsed for favorable consideration by the Personnel
Committee.

A summary of the tabulations regarding promotion and tenure recommendations for each center has
been prepared by the staff. The thirty-two (32) faculty receiving promotions represent 5% of the TCAT
instructional staff. There are no faculty members receiving tenure recommendations for this cycle.
Tabulation tables for promotion and tenure are shown as Attachments A-2 and B-2. Other observations
of interest are listed below.

PROMOTIONS:

The thirty-two promotions are divided into these categories: twenty (20) to Instructor (second rank);
nine (9) to Senior Instructor (third rank); and three (3) to Master Instructor (fourth rank.

PROMOTION AND TENURE RECOMMENDATIONS AT COMMUNITY COLLEGES

The Committee will be asked to approve recommendations for promotion and tenure of faculty serving
at the community colleges. Sixty-six (66) faculty members are recommended for tenure. This is a
decrease from the previous year of seventy (70) recommendations for tenure.

One hundred fifty-six (156) faculty members are recommended for promotion. The number of
promotions decreased by twenty (20) from 2022-23.
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7. FACULTY PROMOTION INCREASES

A total of one-hundred-fifty-six (156) faculty members, including one by exception from Pellissippi
State, are recommended for promotion at the community colleges. Of those, one hundred and fifty-five
(155) are recommended for an increase due to promotion. At the TCATs, thirty-two (32) faculty
members are recommended for promotion and increase. The recommendations are made within the
requirements of TBR policies on tenure and promotion.

The recommendation and supporting documents were submitted to the Board by the community
colleges and TCATs, and were certified by them as having been processed through the approved
institutional procedures. TBR staff has verified the proposed ranks of the individuals submitted for
promotion by the institutions and ensured a corresponding increase for those that were eligible was
submitted, or an exception noted.

8. EXECUTIVE INCENTIVE PAYMENTS

The Executive Performance Incentive Plan was approved at the Board’s June 2013 Meeting. The
incentive does not add to the base salary for the position and will be recalculated each year.

Participants in the plan include the presidents of the community colleges and Tennessee Colleges of
Applied Technology (TCATSs) and the Chancellor.

The incentive amount is equal to ten percent (10%) of the market average salary for comparable
positions and is divided into two components: the metric-based allowance equal to 85% of total
incentive amount and a discretionary allowance equal to 15% of the total incentive amount. The
primary incentive measurement for Community College Presidents is the change in weighted formula
outcomes at each institution. The change in total weighted outcomes for the system is calculated in a
similar manner and used to calculate the weighted outcome growth allowance amount for the
Chancellor. The incentive measurement amount for the TCAT Presidents is based on five (5)
outcomes, weighted equally: program completion rate; job placement rate; private giving; expanded
offerings, and expanded enrollment.

RECOMMENDATION

Pursuant to the Plan, recommendations for incentive pay are brought before the Committee for review
and approval. The Plan requires an individual to be employed in one of the eligible positions at the
time the payments are approved and have satisfactory performance to be eligible to receive incentive
pay.

The Council of Education (COE) provides the data needed to calculate the TCAT presidents’ incentive
pay. COE has notified us they have had a change in their timing and will be issuing the data later in the
summer. Therefore, we will bring the TCAT incentive data to the Personnel & Compensation
Committee for approval at a later meeting.

It is recommended the Committee take the following action:

a) Consider for approval the Executive Performance Incentive Pay for the community college
presidents and Chancellor, as presented in the attachment.
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9.

10.

11.

Executive Summary - June 2023 Quarterly Meeting

INSTITUTIONAL AMENDMENTS OR NEW COMPENSATION PLANS

In accordance with TBR Guideline P-043 Compensation, the following proposed compensation plans
methodology are submitted for review:

Institution:

Nashville State Community College
Northeast State Community College
Volunteer State Community College

Summary of Changes:

Amendment to the existing compensation plans to include changes to Nashville State Community
College raising their minimum starting pay to $30,000/yr. or $15.38/hr., as well as adding more faculty
pay ranges based on discipline taught; Northeast State is adjusting their target salaries based on the
salary market and adjusting the adjunct faculty rates; and Volunteer State is implementing language
into their compensation plan that allows them to index it each year based on best practices.

The new or revised compensation plans were reviewed within the System Office by a committee of five
(5) individuals from the following offices: Finance, Academic Affairs, Policy & Strategy and two (2)
individuals from Human Resources. The Committee reviewed the proposed plan for methodology,
market data being used, equity, consistency, completeness, and clarity. After review of the proposed
plans, the Committee respectively recommends Board approval of the proposed revisions of the
compensation plans.

INSTITUTIONAL REQUESTS FOR PAYMENTS FROM THE STATE SALARY POOL

At the May 31, 2023 special called meeting, the Personnel and Compensation Board Committee
authorized a compensation strategy that included using 3% of the state provided 5% salary pool
funding for an across-the-board increase and the remaining 2% salary pool to be used for employee
increases effective July 1, 2023. The increases could be for additional across-the board increases, to
assist in funding the college compensation plan, or faculty promotions, or some combination of the
three.

For those colleges providing the full amount as an across-the-board increase, nothing further was
required. For those colleges wanting to use some or all of the state funding for their compensation

plans or faculty promotions, they have submitted a proposal for review and approval.

Staff has received and evaluated compensation salary increase proposals from three (3) institutions as
outlined in the materials.

Staff is recommending the Board’s approval of these compensation increases as outlined.

EVALUATION OF THE CHANCELLOR

Pursuant to Board policy, a performance review of the Chancellor is required every two years. The
evaluation is to be conducted by a committee of at least four members appointed by the Vice Chair.
Vice Chair Reynolds requested the Personnel and Compensation Committee review the feedback and
make a recommendation to the Board.

The purpose of this agenda item will be consideration by the Committee of the Chancellor’s
performance review.
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Executive Summary - June 2023 Quarterly Meeting

12. REQUESTS FOR CHANCELLOR COMPENSATION PLAN PAYMENT

In accordance with the Board approved compensation plan at the 2022 March Board meeting that
included the Chancellor’s salary, the following increase is recommended for the Chancellor. The
decision was made last year to provide 50% of the amount recommended by the market study
completed by the compensation consultant.

This increase will assist in keeping the pay for the Chancellor competitive and be effective July 1,
2023. It will be provided prior to any across the board increase that is approved.

FRIDAY, JUNE 16, 2023

I

IL.

I1I.

Iv.

MINUTES

The Board will consider approving minutes from the March 30, 2023 regular quarterly meeting and the
April 27, 2023 special called meeting.

REPORT OF INTERIM ACTION

This report serves as a record of business transacted by the Office of the Chancellor since the previous
meeting of the Board. A copy of the report is enclosed.

REPORT OF THE COMMITTEES

The Board will consider approving the minutes of the following committee meetings:

oOw»>

Report of the Academic Policies and Programs/Student Life Committee Meeting on June 15, 2023
Report of the External Affairs Committee Meeting on June 15, 2023

Report of the Workforce Development Committee Meeting on June 15, 2023

Report of the Finance and Business Operations Committee Meeting on June 15, 2023, that includes
Tuition and Fee Recommendations, FY23 Estimated Budgets and FY24 Proposed Budgets, Capital
Budget Request for 2024-25, and a policy revision.

Report of the Personnel and Compensation Committee Meeting on June 15, 2023, that includes Faculty
Promotion Increases, System Compensation Plan Recommendations, President Emeritus Contracts,
Chancellor’s Evaluation, New and Revised Personnel Policies, and the Report of the Special Called
Meeting of the Personnel and Compensation Committee held on May 31, 2023 that includes
Compensation Strategies.

Report of the Audit Committee Meeting on May 31, 2023

REPORT OF THE REGENTS AWARD FOR EXCELLENCE IN PHILANTHROPY

Recipients of the Regents award for Excellence in Philanthropy are selected based on their generous giving
of their time, resources, influence on volunteers to become involved in fundraising, active promotion of
higher education, leadership in philanthropy, exceptional civic responsibility, and integrity. The Board will
receive a report on the following award presented on November 17, 2022:
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VI.

VIL

Tipton County Legislature

Representatives from the Tipton County Legislature accepted the 2022 Regents Award for Excellence in
Philanthropy as nominated by Dyersburg State Community College. The award was presented by Regent
Nisha Powers at the Dyersburg State Community College campus on November 17, 2022,

REPORT OF THE CHANCELLOR

- Organizational Effectiveness Update
- TCAT Master Plan Capital Projects Update
- Blue Oval City Update

UNFINISHED BUSINESS

NEW BUSINESS

A. REVIEW AND CONSIDER RECOMMENDATION FOR THE PRESIDENT OF TCAT
JACKSON

The search criteria and process for the next President of TCAT Jackson was approved by the Board at a
Special Called Meeting on April 27, 2023. In accordance with TBR Policy 1.03.03.00 on Selection and
Retention of Presidents, due to the finding of exceptional circumstances, Mr. Heath McMillian was
selected as the sole finalist. An open forum interview took place on Monday, May 22.

After careful consideration of the feedback received, Chancellor Tydings will recommend the next
president of TCAT Jackson.

B. REVIEW AND CONSIDER CRITERIA FOR THE NEXT PRESIDENT OF TCAT
SHELBYVILLE

Due to the retirement of Laura Monks as president of TCAT Shelbyville effective September 1, 2023,
search criteria is attached for your approval to recruit for a new president. Upon approval, the position
will be posted, and the recruitment process will begin to find the next president of TCAT Shelbyville.

C. REVIEW AND CONSIDER BUILDING NAMING REQUEST FROM ROANE STATE
COMMUNITY COLLEGE

The Board is authorized to name buildings, facilities, grounds, and organizational units in honor of
individuals who have made significant contributions to society and who otherwise meet the criteria
established in TBR Policy 4.02.02.01, Naming Buildings and Facilities & Building Plaques.

For the reasons explained in the attached recommendation from Chris Whaley, Roane State
Community College President, Covenant Health meets the requirements in TBR policy and is
deserving of the honor of having Roane State’s Knox County Campus named the COVENANT
HEALTH CAMPUS. Roane State convened a committee to consider and make the recommendation,
and its attached report establishes that Covenant Health:
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Executive Summary - June 2023 Quarterly Meeting

(1) has made a significant contribution to the fields of education, science, and human betterment.

(2) has demonstrated appropriate commitment to the community through its business and philanthropic
efforts; and

(3) has provided significant support to Roane State students and has made a substantial donation to
Roane State of the land on which the campus will be located.

. RESOLUTION OF APPRECIATION FOR FACULTY REGENT RAMONA SHELTON

The Board will consider approving a resolution of appreciation for Faculty Regent Ramona Shelton for
her service to the Tennessee Board of Regents.

. RESOLUTION OF APPRECIATION FOR STUDENT REGENT JOHN LONG

The Board will consider approving a resolution of appreciation for Student Regent John Long for his
service to the Tennessee Board of Regents.

. ELECTION OF VICE CHAIR FOR 2023-2024

The Board will receive nominations and elect the Vice Chair for 2023-2024.
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Tennessee Board of Regents

Committee on External Affairs
June 15, 2023

AGENDA

1. Legislative Update (Executive Vice Chancellor Kim McCormick, Assistant Vice
Chancellor John Williams)

Executive Vice Chancellor for External Affairs Kim McCormick and Assistant Vice
Chancellor John Williams will share an overview of the Legislative Session and provide
an update of bills that we have tracked with an overview of legislation that impacted the
TBR and higher education. This report highlights significant pieces of legislation that
were relevant to the Board of Regents from this past legislative session.

2. Marketing Update (Executive Vice Chancellor Kim McCormick, Associate Vice
Chancellor Matthew Gann)

Executive Vice Chancellor for External Affairs Kim McCormick and Associate Vice
Chancellor Matthew Gann will provide an update regarding the Be Pro Be Proud
partnership, TSSAA partnership, and the Trucking Tennessee campaign.



-ﬂrbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL

MEETING: Committee on External Affairs

SUBJECT: Legislative Update

DATE: June 15, 2023

PRESENTER: Executive Vice Chancellor Kim McCormick

Assistant VVice Chancellor John Williams

PRESENTATION

REQUIREMENTS: 10 minutes with discussion
ACTION REQUIRED: Informational Purposes
STAFF

RECOMMENDATION: Not Applicable

Executive Vice Chancellor for External Affairs Kim McCormick and Assistant Vice Chancellor
John Williams will share an overview of the Legislative Session and provide an update of bills
that we have tracked with an overview of legislation that impacted the TBR and higher
education. This report highlights significant pieces of legislation that were relevant to the Board
of Regents from this past legislative session.
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BOARD TRANSMITTAL
MEETING: Committee on External Affairs
SUBJECT: Marketing Update
DATE: June 15, 2023
PRESENTER: Executive Vice Chancellor Kim McCormick

Associate Vice Chancellor Matthew Gann

PRESENTATION

REQUIREMENTS: 10 minutes with discussion
ACTION REQUIRED: Informational Purposes
STAFF

RECOMMENDATION: Not Applicable

Executive Vice Chancellor for External Affairs Kim McCormick and Associate Vice
Chancellor Matthew Gann will provide an update regarding the Be Pro Be Proud partnership,
TSSAA partnership, and the Trucking Tennessee campaign.
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Tennessee Board of Regents

Committee on Workforce Development
June 15, 2023

AGENDA

1. Statewide Truck Driving Programs (Executive Vice Chancellor Kim McCormick,
Executive Director Jeff Sisk)

Executive Vice Chancellor for External Affairs Kim McCormick and Executive Director
of the Center for Workforce Development Jeff Sisk will share an update on statewide
truck driving programs, including recent curriculum updates, an upcoming partnership
between TCAT Memphis and the state department of corrections, and work-based
learning approaches to meet the need for more CDL drivers.

2. Blue Oval City Update (Executive Vice Chancellor Kim McCormick, Executive Director
Jeff Sisk)

Executive Vice Chancellor for External Affairs Kim McCormick and Executive Director
of the Center for Workforce Development Jeff Sisk will share Blue Oval City updates,
including TCAT campus at Blue Oval City progress, recent RFPs issued by Ford/SK,
Ford/SK onboarding plans, and a review of our Blue Oval City Workforce Development
Strategic Plan.

3. EV Statewide Initiatives (Executive Vice Chancellor Kim McCormick, Executive
Director Jeff Sisk)

Executive Vice Chancellor for External Affairs Kim McCormick and Executive Director
of the Center for Workforce Development Jeff Sisk will share updates on EV-related
statewide grant initiatives, including the TN Charging Infrastructure Workgroup grant
and the Community Charging and Infrastructure Grant proposal.

4. Highlights from TBR Colleges’ Workforce Offices (Executive Vice Chancellor Kim
McCormick, Executive Director Jeff Sisk)

Executive Vice Chancellor for External Affairs Kim McCormick and Executive Director
of the Center for Workforce Development Jeff Sisk will share highlights from TBR
colleges’ Workforce offices, with a focus on corrections/jail-based training programs.
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MEETING: Committee on Workforce Development
SUBJECT: Workforce Development Updates
DATE: June 15, 2023
PRESENTER: Executive Vice Chancellor Kim McCormick

Executive Director Jeff Sisk

PRESENTATION

REQUIREMENTS: 10 minutes with discussion
ACTION REQUIRED: Informational Purposes
STAFF

RECOMMENDATION: Not Applicable

Executive Vice Chancellor for External Affairs Kim McCormick and TBR’s Center for
Workforce Development Executive Director Jeff Sisk will share informational updates on:

e Statewide truck driving programs, including recent curriculum updates; an upcoming
partnership between TCAT Memphis and the state department of corrections; and work-
based learning approaches to meet the need for more CDL drivers;

e Blue Oval City updates, including TCAT campus at Blue Oval City progress; recent
RFPs issued by Ford/SK; Ford/SK onboarding plans; and a review of our Blue Oval City
Workforce Development Strategic Plan;

e EV-related statewide grant initiatives, including the TN Charging Infrastructure
Workgroup grant and the Community Charging and Infrastructure Grant proposal; and

e Highlights from TBR colleges” Workforce offices, with a focus on corrections/jail-based
training programs.
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Tennessee Board of Regents

Committee on Business and Finance
June 15, 2023

AGENDA

1. CONSENT AGENDA (General Counsel Brian Lapps)

a. PROPOSED REVISIONS TO TBR POLICY 7.01.00.00, FIREARMS AND
OTHER WEAPONS

The proposed revisions to this policy are to comply with Public Chapter 149, effective
July 1, 2023. The act permits a part-time employee who is a retired law enforcement
officer in good standing with at least 20 years of service to carry a handgun under the
same terms and conditions as full-time employees.

2. CONSIDERATION FOR APPROVAL OF TUITION AND FEE
RECOMMENDATIONS FOR ACADEMIC YEAR 2023-2024 (Vice Chancellor
Alisha Fox)

TBR staff will present the recommendations for maintenance fees, tuition, mandatory
fees, and non-mandatory fees for academic year 2023-24.

3. CONSIDERATION FOR APPROVAL OF FY23 ESTIMATED BUDGETS AND
FY24 PROPOSED BUDGETS (Vice Chancellor Alisha Fox)

The purpose of this agenda item is to consider for approval both the recommended Estimated
Budgets for FY 2022-23 and the recommended Proposed Budgets for FY 2023-24.

4. CONSIDERATION FOR APPROVAL OF THE CAPITAL BUDGET REQUESTS
FOR THE 2024-25 FISCAL YEAR (Executive Director Dick Tracy)

The Committee will consider approval of the Capital Budget Request for fiscal year
2024-25.
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SUBJECT: TBR Policy 7.01.00.00, Firearms & Other Weapons
(Revisions)
DATE: May 31, 2023
PRESENTER: General Counsel Brian Lapps
PRESENTATION
REQUIREMENTS: 2 Minutes
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The proposed revisions to this policy are to comply with Public Chapter 149, effective July 1,
2023. The act permits a part-time employee who is a retired law enforcement officer in good
standing with at least 20 years of service to carry a handgun under the same terms and conditions
as full-time employees.



Firearms and Other Weapons:
7.01.00.00

Policy/Guideline Area

Safety and Security

Applicable Divisions

TCATs, Community Colleges, System Office, Board Members
Purpose

To maintain a safe educational and working environment for students and
employees by establishing rules for possessing and carrying firearms and
other weapons on TBR institution property.

Definitions
As used in this policy:

“Carry” means to physically transport a firearm or other weapon on or

about the body.
“Concealed” means not visible to ordinary observation.

"Eligible Retired Law Enforcement Employee” includes all faculty,

executive, administrative, professional and support staff who are

retired federal, state, or local law enforcement officers; served as a

federal, state, or local law enforcement officer for at least twenty (20)

years prior to retirement; retired in good standing as certified by the

chief law enforcement officer of the organization from which the

officer retired; is employed on a part-time basis by a TBR institution;

and is not enrolled as a student at the institution.

"Employee” means all faculty, executive, administrative, professional
and support staff employed in the service of and whose
compensation is paid by a TBR institution. “Employee” does not
include independent contractors who provide goods or services to the

institution or student workers as defined in TBR Policy 5.01.01.00.



“Full-time Employee” includes all faculty, executive, administrative,
professional and support staff who are employed on a full-time basis
by a TBR institution, but does NOT include a person who is enrolled as
a student at the institution, regardless of whether the person is also
an employee. A full-time employee is one who has a regular work
week of at least 37.5 hours, or who is scheduled to carry a full
teaching load or its equivalent. This includes full-time modified fiscal
year (MODFY) employees, temporary employees and term appointees
who have a regular work week of at least 37.5 hours or are scheduled
to carry a full teaching load or its equivalent. “Full-time Employee”
does NOT include independent contractors who provide goods or
services to the institution. For example, if an institution contracts for
custodial services or food services, the contractor's employees are
NOT allowed to carry a handgun on the premises, even if they work

on the premises full time.

“Enrolled as a Student” as used in the definition of “Full-time

Employee”_and "Eligible Retired Law Enforcement Employee” means

to be registered for an academic offering at the TBR institution where
one is employed, whether or not the academic offering is offered for
credit or is not for credit. “Enrolled as a Student” does not include
being registered for an academic offering that is delivered solely
online, with no requirement for the student to appear on campus in

order to complete the course.

“Firearm” means any weapon designed, made or adapted to expel a
projectile by the action of an explosive or any device readily
convertible to that use.

“Handgun” means any firearm with a barrel length of less than twelve

inches (12") that is designed, made or adapted to be fired with one (1)
hand.



“Institution Property” means all land, ground, structures, and any
other real property owned, operated or controlled by a TBR

institution.

“Motor Vehicle” means a motor vehicle as defined in T.C.A. § 55-1-

103.

“On or About the Person” means carried concealed on the person or
carried concealed in a handbag, briefcase or other carrying case that

remains within an arm’s reach of the person at all times.

“Parking Area” means property provided by the TBR institution for the
purpose of permitting employees, students, or invitees to park motor

vehicles.

"Possess” means either: (1) direct physical control over a firearm or
other weapon at a given time; or (2) the power and intention at any
given time to exercise dominion and control over a firearm or other
weapon. Examples of possessing a firearm or other weapon include,
without limitation, the presence of a firearm or other weapon on or
about the person of the employee or in the employee’s motor vehicle,

desk, lunch box, locker, tool kit, bag, purse, cabinet, or office.

“Student” means any person who is admitted and/or registered for
study at a TBR institution for the current academic period. This shall
include any period of time following admission and/or registration,
but preceding the start of classes for any academic period. It will also
include any period which follows the end of an academic period
through the last day for registration for the succeeding academic
period, and during any period while the student is under suspension

from the institution.

“Valid Handgun Carry Permit” or "Enhanced Handgun Carry Permit"
means a current handgun carry permit issued by the State of
Tennessee under T.C.A. § 39-17-1351 or issued by another state that
has been given reciprocity under T.C.A. § 39-17-1351(r).



o "Weapon"” means firearm; explosive; explosive weapon; bowie knife;

hawk bill knife; ice pick; dagger; slingshot; leaded cane; switchblade

knife; blackjack; metal knuckles; razors and razor blades, except those

used solely for personal shaving; any sharp pointed or edged

instrument, except unaltered nail files and clips and tools used solely

for preparation of food instruction and maintenance; or any other

weapon of like kind, not used solely for instructional or school-

sanctioned ceremonial purposes.
Policy/Guideline

I.  General Prohibition.

A.

Except as otherwise provided in this policy, possession of
firearms or other weapons on institution property is
prohibited. (T.C.A. § 39- 17-1309). (See Exhibit 1, Guide to
Gun Laws on Campus). The permitless/constitutional carry
legislation, enacted-in—T.C.A. § 39-17-1307(qg), (PE-108
effective July-1+-2021 does NOT allow
permitless/constitutional carry on TBR property. The
requirements of T.C.A. § 39-17-1309 and this policy remain

in effect.

ll.  Exceptions for Employees with Valid Handgun Carry

Permits/Enhanced Handgun Carry Permits.

A.

In accordance with T.C.A. § 39-17-1309(e)(11) and subject

to the limitations set forth in this policy, full-time

employees and eligible retired law enforcement
employees who possess a valid handgun carry
permit/enhanced handgun carry permit and are
authorized to carry a handgun under T.C.A. § 39-17-1351
may carry a handgun on property owned, operated, or
controlled by the TBR institution at which they are
employed, provided that they are not permitted to carry a

handgun openly or in any manner in which the handgun is
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visible to ordinary observation, unless the employee is

carrying, displaying, or employing the handgun in

justifiable self-defense or in justifiable defense of another

during the commission of a crime in which the employee

or other person defended was a victim.

1.

Fal-time-eEmployees who intend to exercise
this right to carry a handgun must first register
with the law enforcement agencies that have
jurisdiction over the institution, which may be
identified by their employing institution. If an
institution has locations in more than one
jurisdiction, the employee must register with
the law enforcement agency in each
jurisdiction where they intend to carry on
campus. (See Exhibit 2, Handgun Carry
Notification & Summary of Campus Concealed

Carry Rights & Responsibilities).

The registering employees’ names and other
identifying information shall be confidential,
not open for public inspection and shall not be
disclosed except to the administrative officer of
the institution responsible for security of the
institution. However, that administrative officer
will not be provided with the names or other
identifying information of employees under
their direct supervision or for whom they

evaluate job performance.

The institution’s designated law enforcement
agency shall develop and implement policies
and procedures regarding the registration and

confidentiality.



Registered employees may not carry a
handgun on the property of any TBR institution
other than their employing institution. If two or
more institutions share a property, properly
registered employees of all sharing institutions

may carry on the shared property.

Fal-time-eEmployees who elect to carry a
handgun under T.C.A. § 39-17-1309(e)(11) shall
have their valid handgun carry
permit/enhanced handgun carry permit in their
immediate possession at all times when
carrying a handgun and shall display the permit

on demand of a law enforcement officer.

Except for eligible retired law enforcement

employees, pPRart-time employees may not
carry a handgun on institution property, even if

they have carry permits.

The institution’s designated law enforcement
agency may develop and implement a course
or courses to be offered to employees electing
to carry a handgun under T.C.A. § 39-17-
1309(e)(11). Firearm safety shall be a
component of any such course offered.
Institutions are not required to offer such
courses. Employees are not required to
participate in such courses if they are offered.
Employees who elect to carry a handgun under
T.C.A. § 39-17-1309(e)(11) are not permitted to
carry a handgun at the following times and at

the following locations:



Stadiums, gymnasiums, and
auditoriums when school-
sponsored events are in progress,
such as ball games; pep rallies;
convocations; graduations; concerts,
plays and other entertainment; etc.
This includes such events that are
sponsored by recognized student

organizations.

Formal meetings regarding
employee or student disciplinary

matters.

Formal meetings regarding tenure

issues.

A hospital, or an office where
medical or mental health services
are the primary services provided,
such as a clinic, student health
center or a mental health

counseling center.

Any location where a provision of
state or federal law prohibits the
carrying of a handgun on that
property, including, but not limited
to:

(1)  On the premises of a
child care agency, in any
vehicle used by a child
care agency to transport
children, or in the

presence of a child



(2)

3)

being cared for by a
child care agency, such
as a campus day care
center. (Source: Rules of
the Tennessee
Department of Human
Services, Chapter 1240-
04-03, Licensure Rules

for Child Care Centers);

In or on any public K-12
school building, bus,
school campus, grounds,
recreation area, athletic
field or any other
property owned,
operated, or while in use
by any K-12 board of
education, school, or
directors for the
administration of any
public or private K-12
educational institution.
This includes buildings
or parts of buildings that
are dedicated to use by
a campus K-12 school,
middle college, etc.
(Source: T.C.A. § 39-17-
1309);

In or on any building,

bus, campus, grounds,



(4)

recreation area, athletic
field or any other
property owned,
operated, or while in use
by a private institution
of higher education that
prohibits possession of
firearms on its property.
For example, if a TBR
institution operates in a
facility shared with a
private institution of
higher education that
prohibits firearms on its
property, a TBR
employee will not be
able to carry a handgun
into the portion of the
facility controlled by the
private institution.
(Source: T.C.A. § 39-17-
1309);

A public park,
playground, civic center
or other building facility,
area or property which,
at the time of the
employee’s possession
of a handgun, the
employee knows or

should know is being



used by board of
education, school,
college or university
board of trustees,
regents, or directors for
the administration of
any public or private
educational institution
for the purpose of
conducting an athletic
event or other school-
related activity on an
athletic field, permanent
or temporary, including
but not limited to, a
football or soccer field,
tennis court, basketball
court, track, running
trail, Frisbee field, or
similar multi-use field
(Source: T.C.A. § 39-17-
1311); and

(5) A federal facility.
(Source: 18 United
States Code & 1930).

f.  Property leased to the institution, if
the lessor has prohibited the
possession of firearms on the

premises.

9. The employee shall not possess a handgun:
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10.

a.  While under the influence of alcohol
or any controlled substance or
controlled substance analogue

(Source: T.C.A. § 39-17-1321); or

b.  While consuming liquor, wine, beer,
or other alcoholic beverage within
the confines of an establishment
open to the public where liquor,
wine, beer, or other alcoholic
beverages are served for
consumption on the premises.

(Source: T.C.A. § 39-17-1321)

Employees who elect to carry a handgun under
T.C.A. § 39-17-1309(e)(11) shall not disclose the
fact that they are carrying a handgun with the
intent to intimidate or threaten other

employees, students or third parties.

When on the premises of the TBR institution where they

are employed, employees who are registered to carry a

handgun on the premises under T.C.A. § 39-17-1309(e)(11)

and this policy must have the handgun either:

1.

On or about their person, which means that the
gun must be carried concealed on the person
or it must be carried concealed in a handbag,
briefcase or other carrying case that remains
within an arm'’s reach of the person at all times;

or

Secured in their personal motor vehicle in
accordance with Section Ill.A of this policy and
T.CA. §39-17-1313.
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lll.  Other Exceptions to the Prohibition on Weapons

A.  Any adult with an enhanced handgun carry permit,
concealed handgun carry permit, or who lawfully carries a
handgun pursuant to T.C.A. § 39-17-1307(g) may, unless
expressly prohibited by federal law, transport and store a
firearm or firearm ammunition in the person’s motor
vehicle while on or utilizing a parking area if:

1. The person’s motor vehicle is parked in a

location where it is permitted to be, and

2. The firearm or ammunition being transported
or stored in the motor vehicle:
a. Is kept from ordinary observation if
the person is in the motor vehicle;

or

b. Is kept from ordinary observation
and locked within the trunk, glove
box, or interior of the motor vehicle
or a container securely affixed to
such motor vehicle if the person is
not in the motor vehicle.

3. A person transporting, storing or both
transporting and storing a firearm or firearm
ammunition in accordance with this policy does
not violate this policy or the law if the firearm
or firearm ammunition is observed by another
person or security device during the ordinary
course of securing the firearm or firearm
ammunition from observation in or on a motor

vehicle.
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B. A person may possess or carry a firearm or other weapon
used solely for instructional or school-sanctioned

ceremonial purposes on institution property.

C.  Persons employed in the Army, Air Force, Navy, Coast
Guard or Marine service of the United States or any
member of the Tennessee National Guard, when in the
discharge of their official duties and acting under orders
requiring them to carry arms or weapons, may possess the

weapons required by the orders.

D.  Civil officers of the United States in the discharge of their

official duties may possess required weapons.

E.  Officers and soldiers of the militia and the National Guard,
when called into actual service, may possess required

weapons.

F.  POST-certified, active-duty law enforcement officers,
whether on or off duty, may possess and carry their service

firearm on institution property.

IV.  Right to Search for Weapons

A. Any TBR institution has the right to search for illegally
possessed weapons in any area on the institution’s
premises, including, but not limited to, lockers, furniture,
containers, drawers, equipment or other facilities, lunch
boxes, brief cases, personal bags, personal toolboxes or
tool kits, parking lots, TBR vehicles and other vehicles
parked on the institution’s premises.

1. Such searches may only be conducted by

law enforcement officers.
V.  Violations and Sanctions
A.  Violation of this policy and/or the applicable laws

regarding possession of firearms or other weapons on TBR

institution property may result in disciplinary action, up to
13



and including immediate termination of employment or
expulsion from the institution. Violation of applicable laws
may also result in referral to a law enforcement agency,
arrest, and/or prosecution. An institution’s response to a
violation of this policy and/or applicable law will be based
on the totality of the circumstances, including, but not
limited to, any threat posed by such violation; whether the
violation was intentional or inadvertent; and any history of

non-compliance with this policy.

No TBR institution shall take any adverse employment or
disciplinary action against an employee or student based
solely on the fact that the person has carried a handgun
on TBR institution property in compliance with T.C.A. § 39-
17-1309(e)(11) and this policy or stored a firearm or
firearm ammunition in a motor vehicle on institution
property in compliance with T.CA. § 39-17-1313. T.CA. §
49-7-163.

VI.  Limitations of Liability

A.

Unless carrying a handgun is a requirement of the
employee’s job description, the carrying of a handgun as
allowed by T.C.A. § 39-17-1309(e)(11) is a personal choice
of the employee and not a requirement of the employing
institution. Consequently, an employee is not:
1. Acting in the course of or scope of their
employment when carrying or using the

handgun;

2. Entitled to workers’ compensation benefits
under T.C.A. § 9-8-307(a)(1)(K) for injuries
arising from the carrying or use of a handgun;

or

14



3. Immune from personal liability with respect to
use or carrying of a handgun under T.C.A. § 9-
8-307(h).

B. A TBRinstitution is absolutely immune from claims for
monetary damages arising solely from or related to an
employee’s use of, or failure to use, a handgun by an
employee of that institution who has elected to carry a
handgun under T.C.A. § 39-17-1309(e)(11).

Exhibits

o L&l Exhibit 1 - Guide to Gun Laws on Campus(pdf /75.89 KB)

[

o L&d Exhibit 2 - Handgun Notification Form & Summary(pdf /146.28
KB)

sSources
Authority

T.C.A. § 49-8-203; All State and Federal Statutes, Acts, Codes, Rules and
Regulations referenced in this policy; Tennessee Department of Human
Services Rule, Chapter 1240-04-03.

History

NEW Policy Adoption; TBR Board Meeting, June 23, 2016, effective July 1,
2016. Revision approved by Board September 15, 2016; October 29, 2020
Updated Exhibit 1; Revision approved by Board June 18, 2021 effective July 1,
2021; Revision approved by Board September 23, 2022; Revision approved
by Board June _, 2023 effective July 1, 2023.
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Firearms and Other Weapons:
7.01.00.00

Policy/Guideline Area

Safety and Security

Applicable Divisions

TCATs, Community Colleges, System Office, Board Members
Purpose

To maintain a safe educational and working environment for students and
employees by establishing rules for possessing and carrying firearms and
other weapons on TBR institution property.

Definitions
As used in this policy:

e "Carry” means to physically transport a firearm or other weapon on or

about the body.
o "“Concealed” means not visible to ordinary observation.

o "Eligible Retired Law Enforcement Employee” includes all faculty,
executive, administrative, professional and support staff who are
retired federal, state, or local law enforcement officers; served as a
federal, state, or local law enforcement officer for at least twenty (20)
years prior to retirement; retired in good standing as certified by the
chief law enforcement officer of the organization from which the
officer retired; is employed on a part-time basis by a TBR institution;

and is not enrolled as a student at the institution.

o "Employee” means all faculty, executive, administrative, professional
and support staff employed in the service of and whose
compensation is paid by a TBR institution. “Employee” does not
include independent contractors who provide goods or services to the

institution or student workers as defined in TBR Policy 5.01.01.00.

o "Full-time Employee” includes all faculty, executive, administrative,

professional and support staff who are employed on a full-time basis
16



by a TBR institution, but does NOT include a person who is enrolled as
a student at the institution, regardless of whether the person is also
an employee. A full-time employee is one who has a regular work
week of at least 37.5 hours, or who is scheduled to carry a full
teaching load or its equivalent. This includes full-time modified fiscal
year (MODFY) employees, temporary employees and term appointees
who have a regular work week of at least 37.5 hours or are scheduled
to carry a full teaching load or its equivalent. “Full-time Employee”
does NOT include independent contractors who provide goods or
services to the institution. For example, if an institution contracts for
custodial services or food services, the contractor's employees are
NOT allowed to carry a handgun on the premises, even if they work

on the premises full time.

“Enrolled as a Student” as used in the definition of “Full-time
Employee” and “Eligible Retired Law Enforcement Employee” means
to be registered for an academic offering at the TBR institution where
one is employed, whether or not the academic offering is offered for
credit or is not for credit. “Enrolled as a Student” does not include
being registered for an academic offering that is delivered solely
online, with no requirement for the student to appear on campus in

order to complete the course.

“Firearm” means any weapon designed, made or adapted to expel a
projectile by the action of an explosive or any device readily

convertible to that use.

“Handgun” means any firearm with a barrel length of less than twelve
inches (12") that is designed, made or adapted to be fired with one (1)
hand.

“Institution Property” means all land, ground, structures, and any
other real property owned, operated or controlled by a TBR

institution.
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“Motor Vehicle” means a motor vehicle as defined in T.C.A. § 55-1-

103.

“On or About the Person” means carried concealed on the person or
carried concealed in a handbag, briefcase or other carrying case that

remains within an arm’s reach of the person at all times.

"Parking Area” means property provided by the TBR institution for the
purpose of permitting employees, students, or invitees to park motor

vehicles.

"Possess” means either: (1) direct physical control over a firearm or
other weapon at a given time; or (2) the power and intention at any
given time to exercise dominion and control over a firearm or other
weapon. Examples of possessing a firearm or other weapon include,
without limitation, the presence of a firearm or other weapon on or
about the person of the employee or in the employee’s motor vehicle,

desk, lunch box, locker, tool kit, bag, purse, cabinet, or office.

“Student” means any person who is admitted and/or registered for
study at a TBR institution for the current academic period. This shall
include any period of time following admission and/or registration,
but preceding the start of classes for any academic period. It will also
include any period which follows the end of an academic period
through the last day for registration for the succeeding academic
period, and during any period while the student is under suspension

from the institution.

“Valid Handgun Carry Permit” or "Enhanced Handgun Carry Permit"
means a current handgun carry permit issued by the State of
Tennessee under T.C.A. § 39-17-1351 or issued by another state that
has been given reciprocity under T.C.A. § 39-17-1351(r).

"Weapon” means firearm; explosive; explosive weapon; bowie knife;
hawk bill knife; ice pick; dagger; slingshot; leaded cane; switchblade
knife; blackjack; metal knuckles; razors and razor blades, except those

used solely for personal shaving; any sharp pointed or edged
18



instrument, except unaltered nail files and clips and tools used solely

for preparation of food instruction and maintenance; or any other

weapon of like kind, not used solely for instructional or school-

sanctioned ceremonial purposes.
Policy/Guideline

VIl. General Prohibition.

A.

Except as otherwise provided in this policy, possession of
firearms or other weapons on institution property is
prohibited. (T.C.A. § 39- 17-1309). (See Exhibit 1, Guide to
Gun Laws on Campus). The permitless/constitutional carry
legislation, T.C.A. § 39-17-1307(g), does NOT allow
permitless/constitutional carry on TBR property. The
requirements of T.C.A. § 39-17-1309 and this policy remain

in effect.

VIIl.  Exceptions for Employees with Valid Handgun Carry

Permits/Enhanced Handgun Carry Permits.

A.

In accordance with T.C.A. § 39-17-1309(e)(11) and subject
to the limitations set forth in this policy, full-time
employees and eligible retired law enforcement
employees who possess a valid handgun carry
permit/enhanced handgun carry permit and are
authorized to carry a handgun under T.C.A. § 39-17-1351
may carry a handgun on property owned, operated, or
controlled by the TBR institution at which they are
employed, provided that they are not permitted to carry a
handgun openly or in any manner in which the handgun is
visible to ordinary observation, unless the employee is
carrying, displaying, or employing the handgun in
justifiable self-defense or in justifiable defense of another
during the commission of a crime in which the employee

or other person defended was a victim.

19



Employees who intend to exercise this right to
carry a handgun must first register with the law
enforcement agencies that have jurisdiction
over the institution, which may be identified by
their employing institution. If an institution has
locations in more than one jurisdiction, the
employee must register with the law
enforcement agency in each jurisdiction where
they intend to carry on campus. (See Exhibit 2,
Handgun Carry Notification & Summary of
Campus Concealed Carry Rights &
Responsibilities).

The registering employees’ names and other
identifying information shall be confidential,
not open for public inspection and shall not be
disclosed except to the administrative officer of
the institution responsible for security of the
institution. However, that administrative officer
will not be provided with the names or other
identifying information of employees under
their direct supervision or for whom they

evaluate job performance.

The institution’s designated law enforcement
agency shall develop and implement policies
and procedures regarding the registration and

confidentiality.

Registered employees may not carry a
handgun on the property of any TBR institution
other than their employing institution. If two or

more institutions share a property, properly
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registered employees of all sharing institutions

may carry on the shared property.

Employees who elect to carry a handgun under
T.C.A. § 39-17-1309(e)(11) shall have their valid
handgun carry permit/enhanced handgun carry
permit in their immediate possession at all
times when carrying a handgun and shall
display the permit on demand of a law

enforcement officer.

Except for eligible retired law enforcement
employees, part-time employees may not carry
a handgun on institution property, even if they

have carry permits.

The institution’s designated law enforcement
agency may develop and implement a course
or courses to be offered to employees electing
to carry a handgun under T.C.A. § 39-17-
1309(e)(11). Firearm safety shall be a
component of any such course offered.
Institutions are not required to offer such
courses. Employees are not required to

participate in such courses if they are offered.

Employees who elect to carry a handgun under
T.C.A. § 39-17-1309(e)(11) are not permitted to
carry a handgun at the following times and at
the following locations:

a. Stadiums, gymnasiums, and
auditoriums when school-
sponsored events are in progress,
such as ball games; pep rallies;

convocations; graduations; concerts,
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plays and other entertainment; etc.
This includes such events that are
sponsored by recognized student

organizations.

Formal meetings regarding
employee or student disciplinary

matters.

Formal meetings regarding tenure

issues.

A hospital, or an office where
medical or mental health services
are the primary services provided,
such as a clinic, student health
center or a mental health

counseling center.

Any location where a provision of
state or federal law prohibits the
carrying of a handgun on that
property, including, but not limited
to:

(1)  On the premises of a
child care agency, in any
vehicle used by a child
care agency to transport
children, or in the
presence of a child
being cared for by a
child care agency, such
as a campus day care
center. (Source: Rules of

the Tennessee

22



(2)

3)

Department of Human
Services, Chapter 1240-
04-03, Licensure Rules

for Child Care Centers);

In or on any public K-12
school building, bus,
school campus, grounds,
recreation area, athletic
field or any other
property owned,
operated, or while in use
by any K-12 board of
education, school, or
directors for the
administration of any
public or private K-12
educational institution.
This includes buildings
or parts of buildings that
are dedicated to use by
a campus K-12 school,
middle college, etc.
(Source: T.C.A. § 39-17-
1309);

In or on any building,
bus, campus, grounds,
recreation area, athletic
field or any other
property owned,
operated, or while in use

by a private institution
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(4)

of higher education that
prohibits possession of
firearms on its property.
For example, if a TBR
institution operates in a
facility shared with a
private institution of
higher education that
prohibits firearms on its
property, a TBR
employee will not be
able to carry a handgun
into the portion of the
facility controlled by the
private institution.
(Source: T.C.A. § 39-17-
1309);

A public park,
playground, civic center
or other building facility,
area or property which,
at the time of the
employee’s possession
of a handgun, the
employee knows or
should know is being
used by board of
education, school,
college or university
board of trustees,

regents, or directors for
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©)

the administration of
any public or private
educational institution
for the purpose of
conducting an athletic
event or other school-
related activity on an
athletic field, permanent
or temporary, including
but not limited to, a
football or soccer field,
tennis court, basketball
court, track, running
trail, Frisbee field, or
similar multi-use field
(Source: T.C.A. § 39-17-
1311); and

A federal facility.
(Source: 18 United
States Code § 1930).

Property leased to the institution, if

the lessor has prohibited the

possession of firearms on the

premises.

9. The employee shall not possess a handgun:

a.

While under the influence of alcohol

or any controlled substance or

controlled substance analogue

(Source: T.C.A. § 39-17-1321); or

While consuming liquor, wine, beer,

or other alcoholic beverage within
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the confines of an establishment
open to the public where liquor,
wine, beer, or other alcoholic
beverages are served for
consumption on the premises.

(Source: T.C.A. § 39-17-1321)

10.  Employees who elect to carry a handgun under
T.C.A. § 39-17-1309(e)(11) shall not disclose the
fact that they are carrying a handgun with the
intent to intimidate or threaten other

employees, students or third parties.

B.  When on the premises of the TBR institution where they
are employed, employees who are registered to carry a
handgun on the premises under T.C.A. § 39-17-1309(e)(11)
and this policy must have the handgun either:

1. On or about their person, which means that the
gun must be carried concealed on the person
or it must be carried concealed in a handbag,
briefcase or other carrying case that remains
within an arm'’s reach of the person at all times;

or

2. Secured in their personal motor vehicle in
accordance with Section Ill.A of this policy and
T.CA. §39-17-1313.
IX.  Other Exceptions to the Prohibition on Weapons

A.  Any adult with an enhanced handgun carry permit,
concealed handgun carry permit, or who lawfully carries a
handgun pursuant to T.C.A. § 39-17-1307(g) may, unless

expressly prohibited by federal law, transport and store a
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firearm or firearm ammunition in the person’s motor
vehicle while on or utilizing a parking area if:
1. The person’s motor vehicle is parked in a

location where it is permitted to be, and

2. The firearm or ammunition being transported
or stored in the motor vehicle:
a. Is kept from ordinary observation if
the person is in the motor vehicle;

or

b. Is kept from ordinary observation
and locked within the trunk, glove
box, or interior of the motor vehicle
or a container securely affixed to
such motor vehicle if the person is
not in the motor vehicle.

3. A person transporting, storing or both
transporting and storing a firearm or firearm
ammunition in accordance with this policy does
not violate this policy or the law if the firearm
or firearm ammunition is observed by another
person or security device during the ordinary
course of securing the firearm or firearm
ammunition from observation in or on a motor
vehicle.

A person may possess or carry a firearm or other weapon
used solely for instructional or school-sanctioned
ceremonial purposes on institution property.

Persons employed in the Army, Air Force, Navy, Coast
Guard or Marine service of the United States or any
member of the Tennessee National Guard, when in the

discharge of their official duties and acting under orders
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X.

XI.

requiring them to carry arms or weapons, may possess the

weapons required by the orders.

Civil officers of the United States in the discharge of their

official duties may possess required weapons.

Officers and soldiers of the militia and the National Guard,
when called into actual service, may possess required

weapons.
POST-certified, active-duty law enforcement officers,
whether on or off duty, may possess and carry their service

firearm on institution property.

Right to Search for Weapons

A.

Any TBR institution has the right to search for illegally
possessed weapons in any area on the institution’s
premises, including, but not limited to, lockers, furniture,
containers, drawers, equipment or other facilities, lunch
boxes, brief cases, personal bags, personal toolboxes or
tool kits, parking lots, TBR vehicles and other vehicles
parked on the institution’s premises.

1. Such searches may only be conducted by

law enforcement officers.

Violations and Sanctions

A

Violation of this policy and/or the applicable laws
regarding possession of firearms or other weapons on TBR
institution property may result in disciplinary action, up to
and including immediate termination of employment or
expulsion from the institution. Violation of applicable laws
may also result in referral to a law enforcement agency,
arrest, and/or prosecution. An institution’s response to a
violation of this policy and/or applicable law will be based
on the totality of the circumstances, including, but not

limited to, any threat posed by such violation; whether the
28



violation was intentional or inadvertent; and any history of

non-compliance with this policy.

No TBR institution shall take any adverse employment or
disciplinary action against an employee or student based
solely on the fact that the person has carried a handgun
on TBR institution property in compliance with T.C.A. § 39-
17-1309(e)(11) and this policy or stored a firearm or
firearm ammunition in a motor vehicle on institution
property in compliance with T.C.A. § 39-17-1313. T.CA. §
49-7-163.

Xll.  Limitations of Liability

A.

Unless carrying a handgun is a requirement of the
employee’s job description, the carrying of a handgun as
allowed by T.C.A. § 39-17-1309(e)(11) is a personal choice
of the employee and not a requirement of the employing
institution. Consequently, an employee is not:
1. Acting in the course of or scope of their
employment when carrying or using the

handgun;

2. Entitled to workers’ compensation benefits
under T.C.A. § 9-8-307(a)(1)(K) for injuries
arising from the carrying or use of a handgun;

or

3. Immune from personal liability with respect to

use or carrying of a handgun under T.C.A. § 9-

8-307(h).
A TBR institution is absolutely immune from claims for
monetary damages arising solely from or related to an
employee’s use of, or failure to use, a handgun by an
employee of that institution who has elected to carry a
handgun under T.C.A. § 39-17-1309(e)(11).
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Exhibits

o L&d Exhibit 1 - Guide to Gun Laws on Campus(pdf /75.89 KB)

[

o Laldl Exhibit 2 - Handgun Notification Form & Summary(pdf /146.28
KB)

Sources
Authority

T.C.A. 8 49-8-203; All State and Federal Statutes, Acts, Codes, Rules and
Regulations referenced in this policy; Tennessee Department of Human
Services Rule, Chapter 1240-04-03.

History

NEW Policy Adoption; TBR Board Meeting, June 23, 2016, effective July 1,
2016. Revision approved by Board September 15, 2016; October 29, 2020
Updated Exhibit 1; Revision approved by Board June 18, 2021 effective July 1,
2021; Revision approved by Board September 23, 2022; Revision approved
by Board June __, 2023 effective July 1, 2023.
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-ﬂrbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Finance and Business Operations
SUBJECT: Approval of Tuition and Fee Recommendations for the
2023-2024 Academic Year
DATE: June 15, 2023
PRESENTER: Vice Chancellor Alisha Fox
PRESENTATION
REQUIREMENTS: 30 Minutes
ACTION REQUIRED: Roll Call Vote
STAFF
RECOMMENDATION: Recommend Approval

TBR staff will present the recommendations for maintenance fees, tuition, mandatory fees, and non-
mandatory fees for academic year 2023-24.



-ﬂrbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Finance and Business Operations
SUBJECT: Approval of FY23 Estimated Budgets and FY24 Proposed
Budgets
DATE: June 15, 2023
PRESENTER: Vice Chancellor Alisha Fox
PRESENTATION
REQUIREMENTS: 15 Minutes
ACTION REQUIRED: Roll Call Vote
STAFF
RECOMMENDATION: Recommend Approval

Under Board policy, the original budget for each fiscal year is known as the Proposed Budget and is
prepared in the spring of each year. This budget is based on the level of state funds recommended in the
Governor’s proposed budget as well as early estimates of factors such as enrollment growth, and availability
of federal funds. The Proposed Budget is normally submitted to the Board for approval at the June Board
meeting.

The final budget submitted for each fiscal year is the Estimated Budget. 1t includes final adjustments to
the current year budget and is the budget against which final year-end actual amounts are compared. It is
prepared, submitted, and considered by the Board at the same time as the Proposed Budget for the
upcoming fiscal year.

Regarding the LGI’s budgets, the FOCUS Act requires that to ensure the ability to satisfy both contractual
obligations to the Tennessee State School Bond Authority and obligations to that authority’s bondholders,
the Tennessee Board of Regents shall have authority over, and shall give final approval to, the operating
budget of each LGI.

The purpose of this agenda item is to consider for approval both the recommended Estimated Budgets for
FY 2022-23 and the recommended Proposed Budgets for FY 2023-24. As part of approval of the Proposed
Budgets for FY 2023-24, staff recommends that the Board authorize the Chancellor to take actions
necessary to implement the approved budgets.
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Institutions

CHSCC
CLSCC
COscC
DSCC
JSCC
MSCC
NASCC
NESCC
PSCC
RSCC
STCC
VSCC
WSCC
Subtotal

Athens
Chattanooga
Covington
Crossville
Crump
Dickson
Elizabethton
Harriman
Hartsville
Hohenwald
Jacksboro
Jackson
Knoxville
Livingston
McKenzie
McMinnville

Beginning
Fund
Balance

8,458,000
4,913,800
7,585,500
2,546,000
8,765,700
19,923,600
38,733,300
11,356,100
18,295,100
12,574,000
30,611,800
27,720,700
18,256,000
209,739,600

683,300
1,133,000
479,800
983,300
1,077,800
1,459,500
1,303,000
841,200
637,000
540,200
643,500
2,298,800
2,229,000
1,483,400
513,300
949,400

Unrestricted
Revenues

69,529,500
27,884,700
41,268,400
25,497,900
31,881,500
48,114,500
53,014,000
47,615,700
81,084,300
49,962,800
62,955,100
62,164,100
55,377,000
656,349,500

3,637,300
8,697,600
3,508,300
5,325,600
5,497,800
8,508,500
6,326,800
3,990,100
5,429,400
5,028,600
3,135,100
11,498,500
10,053,500
6,291,400
2,268,000
3,416,300

Tennessee Board of Regents
Summary of Unrestricted and Restricted Funds

Unrestricted
Expenditures
and
Transfers

69,573,400
27,860,000
41,393,200
25,454,700
31,856,500
49,082,500
52,691,700
48,963,300
87,971,800
50,923,000
64,780,600
71,116,800
58,391,700
680,059,200

3,707,400
8,697,500
3,486,600
5,234,100
5,756,500
8,499,100
6,320,500
3,938,800
5,354,200
5,134,400
3,124,100
10,779,900
10,399,100
6,291,500
2,277,100
3,457,000

Ending
Fund
Balance

8,414,100
4,938,500
7,460,700
2,589,200
8,790,700
18,955,600
39,055,600
10,008,500
11,407,600
11,613,800
28,786,300
18,768,000
15,241,300
186,029,900

613,200
1,133,100
501,500
1,074,800
819,100
1,468,900
1,309,300
892,500
712,200
434,400
654,500
3,017,400
1,883,400
1,483,300
504,200
908,700

Page 2 of 45

Restricted
Revenues

28,493,100
15,518,100
20,110,100
13,908,800
2,903,400
19,295,700
24,164,300
23,777,700
30,172,700
19,375,100
34,420,000
28,608,900
18,813,200
279,561,100

2,790,000

500,500
3,707,800
2,152,000
2,871,000
4,420,000
3,027,400
3,073,300
3,650,000
3,213,800
1,191,400
2,500,000
7,618,000
1,628,000

900,000
1,400,000

Restricted
Expenditures
and
Transfers

28,493,100
15,480,000
20,937,600
13,825,000
2,903,400
19,295,700
24,085,000
23,777,900
30,172,700
19,375,000
34,420,000
28,651,200
19,040,400
280,457,000

2,790,000

500,500
3,245,800
2,152,000
3,271,300
4,420,000
3,027,400
3,124,700
3,650,000
3,033,600
1,191,400
2,500,000
7,618,000
1,564,800

900,000

650,000

Total
Revenues

98,022,600
43,402,800
61,378,500
39,406,700
34,784,900
67,410,200
77,178,300
71,393,400
111,257,000
69,337,900
97,375,100
90,773,000
74,190,200
935,910,600

6,427,300
9,198,100
7,216,100
7,477,600
8,368,800
12,928,500
9,354,200
7,063,400
9,079,400
8,242,400
4,326,500
13,998,500
17,671,500
7,919,400
3,168,000
4,816,300

Table |

Total

Expenditures

and
Transfers

98,066,500
43,340,000
62,330,800
39,279,700
34,759,900
68,378,200
76,776,700
72,741,200
118,144,500
70,298,000
99,200,600
99,768,000
77,432,100
960,516,200

6,497,400
9,198,000
6,732,400
7,386,100
9,027,800
12,919,100
9,347,900
7,063,500
9,004,200
8,168,000
4,315,500
13,279,900
18,017,100
7,856,300
3,177,100
4,107,000



Institutions

Memphis
Morristown
Murfreesboro
Nashville
Newbern
Oneida
Paris
Pulaski
Ripley
Shelbyville
Subtotal

TBR

Total System

Beginning
Fund
Balance

575,400
2,031,200
2,254,300
2,078,700

404,900

748,900

733,900
1,213,300

441,100

997,000

28,734,200

44,111,700

282,585,500

Unrestricted
Revenues

10,636,900
8,953,400
9,614,000
9,156,400
4,308,800
3,678,400
3,553,000
5,183,700
2,483,200
5,630,200

155,810,800

85,798,600

897,958,900

Tennessee Board of Regents
Summary of Unrestricted and Restricted Funds

Unrestricted
Expenditures
and
Transfers

10,635,600
9,140,700
9,500,300
9,290,500
4,303,400
3,658,500
3,622,800
5,183,600
2,480,300
5,398,900

155,672,400

86,971,700

922,703,300

Ending
Fund
Balance

576,700
1,843,900
2,368,000
1,944,600

410,300

768,800

664,100
1,213,400

444,000
1,228,300

28,872,600

42,938,600

257,841,100
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Restricted
Revenues

7,798,200
6,000,000
3,347,000
4,950,000
4,068,300
1,106,000
1,534,000
2,550,000
1,833,000
3,974,000
81,803,700

13,511,300

374,876,100

Restricted
Expenditures
and
Transfers

4,130,500
6,000,000
3,347,000
4,892,000
4,068,300
1,106,000
1,470,000
2,515,000
1,931,000
3,974,000
77,073,300

13,511,300

371,041,600

Total
Revenues

18,435,100
14,953,400
12,961,000
14,106,400
8,377,100
4,784,400
5,087,000
7,733,700
4,316,200
9,604,200
237,614,500

99,309,900

1,272,835,000

Table |

Total
Expenditures
and
Transfers

14,766,100
15,140,700
12,847,300
14,182,500
8,371,700
4,764,500
5,092,800
7,698,600
4,411,300
9,372,900
232,745,700

100,483,000

1,293,744,900



Table Il

Tennessee Board of Regents
Summary of Unrestricted Revenues and Expenditures Budget

ChscC CIscc CoSCC DscC Jscc MSCC
Unrestricted Current Fund Balances
at Beginning of Period:
Allocation for Encumbrances 316,700 322,000 1,013,700 368,400 59,900 237,600
Allocation for Working Capital 689,600 310,000 729,300 488,800 275,300 407,200
Special Allocations 7,451,700 4,281,800 5,842,500 1,688,800 8,430,500 19,278,800
Unallocated Balances - - - - - -
Total Balances 8,458,000 4,913,800 7,585,500 2,546,000 8,765,700 19,923,600
Revenue:
A. Education and General
Tuition and Fees 26,596,100 10,879,900 17,783,500 10,917,100 12,173,400 19,595,200
Federal Appropriations - - - - - -
State Appropriations 41,303,000 16,149,100 23,234,300 14,165,500 18,994,100 27,025,800
Local Appropriations - - - - - -
Federal Grants and Contracts 42,000 21,200 26,000 108,800 80,000 20,000
State Grants and Contracts 14,000 18,000 3,000 15,400 - 4,000
Local Grants and Contracts - - - - 181,700 -
Private Contracts - 400,000 - - - -
Private Gifts - - - - - -
Endowment Income - - - - - -
Sales & Services of Ed. Act. 260,000 33,000 12,500 3,200 63,200 76,600
Sales & Services of Other Act. 279,400 88,500 42,300 75,900 78,200 8,000
Other Sources 110,000 181,500 78,500 172,000 240,900 1,234,900
Total Educational & General 68,604,500 27,771,200 41,180,100 25,457,900 31,811,500 47,964,500
B. Sales & Services of Aux. Enter:
Students 925,000 113,500 88,300 40,000 70,000 150,000
Intercollegiate Athletics - - - - - -
Total Sales & Serv of Aux Ent 925,000 113,500 88,300 40,000 70,000 150,000
Total Revenues 69,529,500 27,884,700 41,268,400 25,497,900 31,881,500 48,114,500
Expenditure and Transfers:
A. Education and General
Instruction 36,069,900 13,119,200 19,087,800 12,326,800 13,252,900 22,286,300
Research - - - - - -
Public Service 85,000 97,700 154,900 26,200 57,000 851,300
Academic Support 6,572,900 1,493,000 2,519,800 822,500 3,556,600 4,761,300
Student Services 7,224,900 3,915,500 5,356,600 4,369,200 2,651,500 5,559,500
Institutional Support 9,168,000 5,091,900 6,435,600 4,146,200 7,060,800 7,652,600
Operation & Maintenance of Plant 7,535,600 3,419,200 5,175,800 3,023,700 3,533,300 5,952,800
Scholarships and Fellowships 1,908,200 475,700 1,026,600 740,100 523,600 1,303,500
Educational & General Expend. 68,564,500 27,612,200 39,757,100 25,454,700 30,635,700 48,367,300
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Summary of Unrestricted Revenues and Expenditures Budget

Mandatory Transfers for:
Principal and Interest 74,100
Renewals and Replacement -
Loan Fund Matching Grant -
Other Mandatory Transfers -
Total Mandatory Transfers 74,100
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund -
Transfers to Renewal & Replacem. -
Transfers to Other Funds 36,000
Transfers from Unexpended Plant -
Trans. from Renewal & Replacem. -
Transfers from Other Funds -
Total Non-Mandatory Transfers 36,000

Total Educational & General 68,674,600
B. Auxiliary Enterprise Expenditures:
Students 873,800
Intercollegiate Athletics -
Total Aux. Enterprises Expend 873,800

Mandatory Transfers for:
Principal and Interest -
Renewals and Replacement -
Other Mandatory Transfers -
Total Mandatory Transfers -
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund -
Transfers to Renewal & Replacem. 25,000
Transfers to Other Funds -
Transfers from Unexpended Plant -
Trans. from Renewal & Replacem. -
Transfers from Other Funds -
Total Non-Mandatory Transfers 25,000

Total Auxiliary Enterprises 898,800
Total Expenditures & Transfers 69,573,400
Other Additions/Deductions -
Unrestricted Current Fund Balances
at End of Period:
Allocations for Encumbrances 316,700
Allocations for Working Capital 689,600
Special Allocations 7,407,800
Unallocated Balances -
Total Balances 8,414,100

Tennessee Board of Regents

clscc

225,000
27,837,200

16,200

16,200

6,600
22,800
27,860,000

322,000
310,000
4,306,500

4,938,500

Page 5 of 45

CoSCC

380,000

380,000

957,800
210,000

1,167,800
41,304,900

71,000

71,000

17,300
88,300
41,393,200

1,013,700
729,300
5,717,700

7,460,700

DScCC

(40,000)
(40,000)
25,414,700

40,000
40,000
25,454,700

368,400
488,800
1,732,000

2,589,200

Jscc MSCC
1,220,800 -
- 700,000
(70,000) -
1,150,800 700,000
31,786,500 49,067,300
- 15,200
- 15,200
70,000 -
70,000 -
70,000 15,200
31,856,500 49,082,500
59,900 237,600
275,300 407,200
8,455,500 18,310,800
8,790,700 18,955,600

Table Il
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NASCC NESCC PScC RSCC STCC Vscc
Unrestricted Current Fund Balances
at Beginning of Period:
Allocation for Encumbrances 252,300 1,000,000 669,700 418,400 295,400 813,000
Allocation for Working Capital 1,307,800 275,000 248,500 449,400 1,300,900 1,219,000
Special Allocations 37,173,200 10,081,100 17,376,900 11,706,200 29,015,500 25,688,700
Unallocated Balances - - - - - -
Total Balances 38,733,300 11,356,100 18,295,100 12,574,000 30,611,800 27,720,700
Revenue:
A. Education and General
Tuition and Fees 22,738,000 18,019,200 31,353,400 17,617,600 22,868,700 23,919,800
Federal Appropriations - - - - - -
State Appropriations 28,806,000 28,226,900 45,463,200 29,735,300 36,467,300 36,738,800
Local Appropriations - - - - - -
Federal Grants and Contracts 15,000 57,700 270,000 46,500 150,800 10,000
State Grants and Contracts - 50,000 20,000 6,000 212,900 -
Local Grants and Contracts 73,700 - - 75,500 68,000 -
Private Contracts 205,000 - 455,000 23,000 10,000 -
Private Gifts - - 20,000 - - -
Endowment Income - - - - - -
Sales & Services of Ed. Act. 7,900 13,000 45,000 23,100 62,800 30,500
Sales & Services of Other Act. 178,500 120,900 1,720,000 315,000 288,100 61,000
Other Sources 795,000 1,022,000 1,337,700 1,928,800 2,606,500 1,204,000
Total Educational & General 52,819,100 47,509,700 80,684,300 49,770,800 62,735,100 61,964,100
B. Sales & Services of Aux. Enter:
Students 194,900 106,000 400,000 192,000 220,000 200,000
Intercollegiate Athletics - - - - - -
Total Sales & Serv of Aux Ent 194,900 106,000 400,000 192,000 220,000 200,000
Total Revenues 53,014,000 47,615,700 81,084,300 49,962,800 62,955,100 62,164,100
Expenditure and Transfers:
A. Education and General
Instruction 23,361,300 22,503,300 45,913,300 25,378,700 26,132,800 32,488,700
Research - - - - - -
Public Service - 19,000 537,300 998,000 356,300 845,800
Academic Support 6,608,600 5,011,700 7,507,100 2,632,400 7,097,000 3,782,000
Student Services 7,318,600 5,880,700 11,819,900 7,772,600 7,620,200 5,602,200
Institutional Support 7,467,400 6,185,700 10,441,700 6,716,300 11,290,400 10,502,400
Operation & Maintenance of Plant 7,260,600 6,677,500 9,123,500 6,475,100 9,382,400 8,179,300
Scholarships and Fellowships 658,600 150,000 2,034,000 901,000 2,218,000 1,566,400
Educational & General Expend. 52,675,100 46,427,900 87,376,800 50,874,100 64,097,100 62,966,800



Tennessee Board of Regents
Summary of Unrestricted Revenues and Expenditures Budget

NASCC NESCC PSCC RSCC

Mandatory Transfers for:

Principal and Interest - - -

Renewals and Replacement - - -

Loan Fund Matching Grant - - -

Other Mandatory Transfers - - -
Total Mandatory Transfers - - -
Non-Mandatory Transfers for:

Transfers to Unexpend.Plant Fund - 2,500,000 240,000

Transfers to Renewal & Replacem. - 25,000 -

Transfers to Other Funds - - 235,000

Transfers from Unexpended Plant - - -

Trans. from Renewal & Replacem. - - -

Transfers from Other Funds - - (500,000) (141,000)
Total Non-Mandatory Transfers - 2,525,000 (25,000) (141,000)
Total Educational & General 52,675,100 48,952,900 87,351,800 50,733,100

B. Auxiliary Enterprise Expenditures:

Students 6,800 - 100,000 39,300

Intercollegiate Athletics - - -

Total Aux. Enterprises Expend 6,800 - 100,000 39,300

Mandatory Transfers for:
Principal and Interest - - -
Renewals and Replacement - - -
Other Mandatory Transfers - - -
Total Mandatory Transfers - - -
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund - - -
Transfers to Renewal & Replacem. 9,800 10,400 20,000
Transfers to Other Funds - -
Transfers from Unexpended Plant - - -
Trans. from Renewal & Replacem. - - -
Transfers from Other Funds - - -

9,600

500,000 141,000

Total Non-Mandatory Transfers 9,800 10,400 520,000 150,600
Total Auxiliary Enterprises 16,600 10,400 620,000 189,900
Total Expenditures & Transfers 52,691,700 48,963,300 87,971,800 50,923,000

Other Additions/Deductions - - -
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances 147,000 350,000 669,700 418,400
Allocations for Working Capital 1,536,700 275,000 248,500 449,400
Special Allocations 37,371,900 9,383,500 10,489,400 10,746,000

Unallocated Balances - - -

Total Balances 39,055,600 10,008,500 11,407,600 11,613,800
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STCC

213,700

213,700

64,310,800

460,300

460,300

9,500
469,800
64,780,600

295,400
1,300,900
27,190,000

28,786,300

VscC

4,000,000
4,000,000

8,000,000
70,966,800

25,000

25,000

125,000

125,000
150,000
71,116,800

813,000
1,219,000
16,736,000

18,768,000
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Unrestricted Current Fund Balances
at Beginning of Period:

Allocation for Encumbrances
Allocation for Working Capital
Special Allocations
Unallocated Balances

Total Balances
Revenue:
A. Education and General

Tuition and Fees

Federal Appropriations

State Appropriations

Local Appropriations

Federal Grants and Contracts
State Grants and Contracts
Local Grants and Contracts
Private Contracts

Private Gifts

Endowment Income

Sales & Services of Ed. Act.
Sales & Services of Other Act.
Other Sources

Total Educational & General
B. Sales & Services of Aux. Enter:

Students
Intercollegiate Athletics

Total Sales & Serv of Aux Ent
Total Revenues

Expenditure and Transfers:
A. Education and General

Instruction

Research

Public Service

Academic Support

Student Services

Institutional Support

Operation & Maintenance of Plant
Scholarships and Fellowships

Educational & General Expend.

Summary of Unrestricted Revenues and Expenditures Budget

WSCC

551,000
3,878,400
13,826,600

18,256,000

20,003,700

34,035,100
25,000
55,000
45,000

60,500
295,100
775,100

55,294,500

82,500
82,500
55,377,000

26,945,500
538,200
2,454,300
9,276,200
5,953,500
7,667,200
1,255,300
54,090,200

Tennessee Board of Regents

Total
Comm Colleges

6,318,100
11,579,200
191,842,300

209,739,600

254,465,600

380,344,400
873,000
398,300
398,900
1,138,000
20,000
691,300
3,550,900
11,686,900

653,567,300

2,782,200
2,782,200
656,349,500

318,866,500
4,566,700
54,819,200
84,367,600
98,112,500
83,406,000
14,761,000
658,899,500
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Mandatory Transfers for:
Principal and Interest
Renewals and Replacement
Loan Fund Matching Grant
Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Educational & General
B. Auxiliary Enterprise Expenditures:

Students

Intercollegiate Athletics
Total Aux. Enterprises Expend
Mandatory Transfers for:

Principal and Interest

Renewals and Replacement

Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:

Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Auxiliary Enterprises
Total Expenditures & Transfers
Other Additions/Deductions
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances

Allocations for Working Capital

Special Allocations

Unallocated Balances
Total Balances

Tennessee Board of Regents
Summary of Unrestricted Revenues and Expenditures Budget

WSCC

4,220,000
50,000

(66,000)
4,204,000
58,294,200

27,400

27,400

4,100
66,000

70,100
97,500
58,391,700

551,000
3,863,700
10,826,600

15,241,300

Total

Comm Colleges

667,800

667,800

13,138,600
5,210,000
271,000

(817,000)
17,802,600
677,369,900

1,635,000

1,635,000

237,300
817,000

1,054,300
2,689,300
680,059,200

5,562,800
11,793,400
168,673,700

186,029,900
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Athens Chattanooga Covington Crossville Crump Dickson
Unrestricted Current Fund Balances
at Beginning of Period:
Allocation for Encumbrances 1,500 6,900 2,200 10,600 10,000 3,000
Allocation for Working Capital 224,500 29,400 143,000 369,700 32,300 160,000
Special Allocations 457,300 1,096,700 334,600 603,000 1,035,500 1,296,500
Unallocated Balances - - - - - -
Total Balances 683,300 1,133,000 479,800 983,300 1,077,800 1,459,500
Revenue:
A. Education and General
Tuition and Fees 1,031,300 2,844,100 1,462,100 1,797,500 2,154,800 2,707,800
Federal Appropriations - - - - - -
State Appropriations 2,275,100 5,712,800 1,913,400 3,119,100 2,941,800 5,307,200
Local Appropriations - - - - - -
Federal Grants and Contracts 2,300 - 1,000 - 2,000 2,000
State Grants and Contracts - - - - - 70,000
Local Grants and Contracts - - - - 271,300 -
Private Contracts 100,000 60,000 1,200 - 200 100,000
Private Gifts - - - - - 20,000
Endowment Income - - - - - -
Sales & Services of Ed. Act. 40,100 27,500 100 69,000 32,200 38,000
Sales & Services of Other Act. 1,000 50,200 500 90,000 3,000 13,500
Other Sources 72,500 3,000 35,000 50,000 71,500 105,000
Total Educational & General 3,522,300 8,697,600 3,413,300 5,125,600 5,476,800 8,363,500
B. Sales & Services of Aux. Enter:
Students 115,000 - 95,000 200,000 21,000 145,000
Intercollegiate Athletics - - - - - -
Total Sales & Serv of Aux Ent 115,000 - 95,000 200,000 21,000 145,000
Total Revenues 3,637,300 8,697,600 3,508,300 5,325,600 5,497,800 8,508,500
Expenditure and Transfers:
A. Education and General
Instruction 1,819,100 6,529,400 1,129,700 3,001,200 2,758,000 4,169,800
Research - - - - - -
Public Service - - - - - -
Academic Support - 36,500 - - 75,000 456,500
Student Services 350,100 791,200 355,300 534,500 671,400 836,100
Institutional Support 794,600 470,100 720,500 805,100 868,300 1,334,200
Operation & Maintenance of Plant 316,500 860,300 314,200 684,800 734,000 1,331,900
Scholarships and Fellowships 2,000 10,000 49,300 63,500 131,800 20,600
Educational & General Expend. 3,282,300 8,697,500 2,569,000 5,089,100 5,238,500 8,149,100



Mandatory Transfers for:
Principal and Interest
Renewals and Replacement
Loan Fund Matching Grant
Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Educational & General
B. Auxiliary Enterprise Expenditures:

Students

Intercollegiate Athletics
Total Aux. Enterprises Expend
Mandatory Transfers for:

Principal and Interest

Renewals and Replacement

Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:

Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Auxiliary Enterprises
Total Expenditures & Transfers
Other Additions/Deductions
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances

Allocations for Working Capital

Special Allocations

Unallocated Balances
Total Balances

Athens

85,000
3,707,400

1,500
240,000
371,700

613,200

Tennessee Board of Regents

Summary of Unrestricted Revenues and Expenditures Budget

Chattanooga Covington
- 822,600
- 822,600
8,697,500 3,391,600
- 95,000
- 95,000
- 95,000
8,697,500 3,486,600
6,900 2,200
29,400 143,000
1,096,800 356,300
1,133,100 501,500
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Crossville

5,089,100

145,000

145,000

145,000
5,234,100

10,600
532,500
531,700

1,074,800

Crump

500,000
5,738,500

18,000

18,000

18,000
5,756,500

10,000
32,300
776,800

819,100

Dickson

100,000
8,499,100

3,000
160,000
1,305,900

1,468,900
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Unrestricted Current Fund Balances
at Beginning of Period:

Allocation for Encumbrances
Allocation for Working Capital
Special Allocations
Unallocated Balances

Total Balances
Revenue:
A. Education and General

Tuition and Fees

Federal Appropriations

State Appropriations

Local Appropriations

Federal Grants and Contracts
State Grants and Contracts
Local Grants and Contracts
Private Contracts

Private Gifts

Endowment Income

Sales & Services of Ed. Act.
Sales & Services of Other Act.
Other Sources

Total Educational & General
B. Sales & Services of Aux. Enter:

Students
Intercollegiate Athletics

Total Sales & Serv of Aux Ent
Total Revenues

Expenditure and Transfers:
A. Education and General

Instruction

Research

Public Service
Academic Support
Student Services
Institutional Support

Operation & Maintenance of Plant

Scholarships and Fellowships

Educational & General Expend.

Elizabethton

1,000
35,300
1,266,700

1,303,000

1,905,000

3,767,800
2,200
10,000

57,500

79,400
20,700
135,000
5,977,600

349,200
349,200
6,326,800

3,329,500

484,700
1,511,900
623,300
27,900
5,977,300

Harriman

17,200
110,300
713,700

841,200

1,237,600

2,327,000
7,500
4,800

113,200

3,690,100

300,000
300,000
3,990,100

2,019,200

459,300
686,900
360,500
97,700
3,623,600
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Hartsville

4,200
65,000
567,800

637,000

1,400,000

2,898,600

1,000
802,200
20,000

55,000
32,500
70,100

5,279,400

150,000
150,000
5,429,400

2,830,800

169,500
326,500
1,186,200
730,500
20,700
5,264,200

Hohenwald

10,000
110,000
420,200

540,200

1,541,900
3,201,200

18,000
2,500
40,000
4,803,600

225,000
225,000
5,028,600

2,857,000

365,700
744,200
343,900
205,000
4,515,800

Jacksboro

500
75,000
568,000

643,500

955,400

1,989,700

1,000
8,000
31,000
2,985,100

150,000
150,000
3,135,100

1,710,500

228,500
706,100
326,100
5,700
2,976,900

Table Il

Jackson

20,900
220,100
2,057,800

2,298,800

3,732,700

6,150,500

25,000

950,000
175,000
140,300
11,173,500

325,000
325,000
11,498,500

5,254,600

332,700
1,307,300
1,705,100
1,399,600

360,400

10,359,700



Tennessee Board of Regents
Summary of Unrestricted Revenues and Expenditures Budget

Elizabethton Harriman Hartsville Hohenwald
Mandatory Transfers for:
Principal and Interest - - - -
Renewals and Replacement - - - -
Loan Fund Matching Grant - - - -
Other Mandatory Transfers - - - -
Total Mandatory Transfers - - - -
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund - - - 217,500
Transfers to Renewal & Replacem. - 115,200 - 200,100
Transfers to Other Funds - - -
Transfers from Unexpended Plant - - - -
Trans. from Renewal & Replacem. - - - -
Transfers from Other Funds - - - -
Total Non-Mandatory Transfers - 115,200 - 417,600
Total Educational & General 5,977,300 3,738,800 5,264,200 4,933,400
B. Auxiliary Enterprise Expenditures:
Students 342,900 200,000 90,000 201,000
Intercollegiate Athletics - - - -
Total Aux. Enterprises Expend 342,900 200,000 90,000 201,000
Mandatory Transfers for:
Principal and Interest - - - -
Renewals and Replacement - - - -
Other Mandatory Transfers - - - -
Total Mandatory Transfers - - - -
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund - - - -
Transfers to Renewal & Replacem. 300 - - -
Transfers to Other Funds - - - -
Transfers from Unexpended Plant - - - -
Trans. from Renewal & Replacem. - - - -
Transfers from Other Funds - - - -

Total Non-Mandatory Transfers 300 - - -
Total Auxiliary Enterprises 343,200 200,000 90,000 201,000
Total Expenditures & Transfers 6,320,500 3,938,800 5,354,200 5,134,400

Other Additions/Deductions - - - -
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances 1,000 17,200 4,200 10,000
Allocations for Working Capital 35,300 161,600 70,000 110,000
Special Allocations 1,273,000 713,700 638,000 314,400
Unallocated Balances - - - -
Total Balances 1,309,300 892,500 712,200 434,400
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Jacksboro

6,100
2,983,000

139,000

139,000

2,100
141,100
3,124,100

500
75,000
579,000

654,500

Jackson

10,359,700

420,200

420,200

420,200
10,779,900

20,900
240,200
2,756,300

3,017,400

Table Il
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Tennessee Board of Regents
Summary of Unrestricted Revenues and Expenditures Budget
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Knoxville Livingston McKenzie McMinnville Memphis Morristown
Unrestricted Current Fund Balances
at Beginning of Period:
Allocation for Encumbrances 15,600 45,200 800 30,700 34,700 35,000
Allocation for Working Capital 174,400 78,800 59,000 266,400 108,000 305,000
Special Allocations 2,039,000 1,359,400 453,500 652,300 432,700 1,691,200
Unallocated Balances - - - - - -
Total Balances 2,229,000 1,483,400 513,300 949,400 575,400 2,031,200
Revenue:
A. Education and General
Tuition and Fees 3,702,100 1,827,900 379,300 1,270,100 3,547,900 2,892,000
Federal Appropriations - - - - - -
State Appropriations 5,506,200 3,924,500 1,765,600 2,061,900 6,863,500 5,601,400
Local Appropriations - - - - - -
Federal Grants and Contracts 10,000 3,500 1,000 1,000 3,500 -
State Grants and Contracts 10,000 - - - - -
Local Grants and Contracts - - - - 15,000 -
Private Contracts 200,000 100,000 - - - -
Private Gifts - - - - - -
Endowment Income - - - - - -
Sales & Services of Ed. Act. 101,100 28,000 100 30,300 46,000 -
Sales & Services of Other Act. 25,000 75,000 1,000 1,000 - -
Other Sources 198,500 232,500 51,000 52,000 124,000 150,000
Total Educational & General 9,752,900 6,191,400 2,198,000 3,416,300 10,599,900 8,643,400
B. Sales & Services of Aux. Enter:
Students 300,600 100,000 70,000 - 37,000 310,000
Intercollegiate Athletics - - - - - -
Total Sales & Serv of Aux Ent 300,600 100,000 70,000 - 37,000 310,000
Total Revenues 10,053,500 6,291,400 2,268,000 3,416,300 10,636,900 8,953,400
Expenditure and Transfers:
A. Education and General
Instruction 4,947,300 3,929,900 887,400 1,775,500 5,064,800 5,587,300
Research - - - - - -
Public Service 30,300 - - - - -
Academic Support - - 132,500 - - -
Student Services 1,064,200 633,600 369,800 324,600 1,140,000 917,300
Institutional Support 2,389,000 1,065,800 297,300 817,600 2,103,900 1,229,000
Operation & Maintenance of Plant 1,242,400 505,200 290,500 324,100 1,884,500 1,032,900
Scholarships and Fellowships 104,600 57,000 11,000 15,200 160,000 90,400
Educational & General Expend. 9,777,800 6,191,500 1,988,500 3,257,000 10,353,200 8,856,900



Tennessee Board of Regents
Summary of Unrestricted Revenues and Expenditures Budget

Knoxville Livingston McKenzie McMinnville Memphis
Mandatory Transfers for:
Principal and Interest - - - - -
Renewals and Replacement - - - - -
Loan Fund Matching Grant - - - - -
Other Mandatory Transfers - - - - -
Total Mandatory Transfers - - - - -
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund - - - - -
Transfers to Renewal & Replacem. 400,000 - 223,600 200,000 282,400
Transfers to Other Funds - - - -
Transfers from Unexpended Plant - - - - -
Trans. from Renewal & Replacem. - - - - -
Transfers from Other Funds - - - - -

Total Non-Mandatory Transfers 400,000 - 223,600 200,000 282,400
Total Educational & General 10,177,800 6,191,500 2,212,100 3,457,000 10,635,600
B. Auxiliary Enterprise Expenditures:
Students 221,300 100,000 65,000 - -
Intercollegiate Athletics - - - - -
Total Aux. Enterprises Expend 221,300 100,000 65,000 - -

Mandatory Transfers for:
Principal and Interest - - - - -
Renewals and Replacement - - - - -
Other Mandatory Transfers - - - - -
Total Mandatory Transfers - - - - -
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund - - - - -
Transfers to Renewal & Replacem. - - - - -
Transfers to Other Funds - - - - -
Transfers from Unexpended Plant - - - - -
Trans. from Renewal & Replacem. - - - - -
Transfers from Other Funds - - - - -
Total Non-Mandatory Transfers - - - - -
Total Auxiliary Enterprises 221,300 100,000 65,000 - -
Total Expenditures & Transfers 10,399,100 6,291,500 2,277,100 3,457,000 10,635,600
Other Additions/Deductions - - - - R
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances 15,600 45,200 900 30,700 34,700
Allocations for Working Capital 174,400 78,700 50,000 246,300 108,000
Special Allocations 1,693,400 1,359,400 453,300 631,700 434,000
Unallocated Balances - - - - -
Total Balances 1,883,400 1,483,300 504,200 908,700 576,700
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Morristown

8,856,900

283,800

283,800

283,800
9,140,700

35,000
145,000
1,663,900

1,843,900

Table Il



Unrestricted Current Fund Balances
at Beginning of Period:

Allocation for Encumbrances
Allocation for Working Capital
Special Allocations
Unallocated Balances

Total Balances
Revenue:
A. Education and General

Tuition and Fees

Federal Appropriations

State Appropriations

Local Appropriations

Federal Grants and Contracts
State Grants and Contracts
Local Grants and Contracts
Private Contracts

Private Gifts

Endowment Income

Sales & Services of Ed. Act.
Sales & Services of Other Act.
Other Sources

Total Educational & General
B. Sales & Services of Aux. Enter:

Students
Intercollegiate Athletics

Total Sales & Serv of Aux Ent
Total Revenues

Expenditure and Transfers:
A. Education and General

Instruction

Research

Public Service
Academic Support
Student Services
Institutional Support

Operation & Maintenance of Plant

Scholarships and Fellowships

Educational & General Expend.

Murfreesboro

144,000
239,000
1,871,300

2,254,300

2,114,300

5,175,100

2,000

1,700,000
500
7,100
265,000
90,000
9,354,000

260,000
260,000
9,614,000

5,677,100

137,400
737,700
1,155,100
1,174,300
30,600
8,912,200

Tennessee Board of Regents

Summary of Unrestricted Revenues and Expenditures Budget

Nashville Newbern

122,200 3,900
54,000 8,000
1,902,500 393,000
2,078,700 404,900
2,848,000 1,325,400
5,794,100 2,563,400
2,500 1,000

30,000 -
166,000 15,000
55,000 68,000
5,400 3,000
110,400 33,000
9,011,400 4,008,800
145,000 300,000
145,000 300,000
9,156,400 4,308,800
5,307,200 2,051,200
679,800 464,900
1,740,000 715,600
1,158,100 442,200
105,500 23,600
8,990,600 3,697,500
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Oneida

17,100
139,200
592,600

748,900

1,245,600

2,163,100

1,500
7,900
25,200
26,100
3,469,400

209,000
209,000
3,678,400

1,605,800

373,300
807,700
420,600
259,000
3,466,400

Paris

5,000
100,000
628,900

733,900

758,400

2,515,400
500
2,000

15,200
500
81,000
3,373,000

180,000
180,000
3,553,000

2,083,300

108,900
229,100
525,800
316,100

23,400

3,286,600

Table Il

Pulaski

500
88,400
1,124,400

1,213,300

1,644,900

3,111,200

2,500

55,000

65,100
2,000
83,000
4,963,700

220,000
220,000
5,183,700

2,206,400

71,300
928,200
1,036,400
654,700
71,600
4,968,600



Mandatory Transfers for:
Principal and Interest
Renewals and Replacement
Loan Fund Matching Grant
Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Educational & General
B. Auxiliary Enterprise Expenditures:

Students

Intercollegiate Athletics
Total Aux. Enterprises Expend
Mandatory Transfers for:

Principal and Interest

Renewals and Replacement

Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:

Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Auxiliary Enterprises
Total Expenditures & Transfers
Other Additions/Deductions
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances

Allocations for Working Capital

Special Allocations

Unallocated Balances
Total Balances

Murfreesboro

378,100

378,100
9,290,300

210,000

210,000

210,000
9,500,300

144,000
239,000
1,985,000

2,368,000

Tennessee Board of Regents

Summary of Unrestricted Revenues and Expenditures Budget

Nashville Newbern
174,900 360,900
174,900 360,900

9,165,500 4,058,400
125,000 245,000
125,000 245,000
125,000 245,000

9,290,500 4,303,400
122,200 3,900

54,000 8,000
1,768,400 398,400
1,944,600 410,300
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Oneida

3,466,400

190,500

190,500

1,600
192,100
3,658,500

17,100
139,200
612,500

768,800

Paris

158,000
3,444,600

178,200

178,200

178,200
3,622,800

5,000
30,000
629,100

664,100

Pulaski

215,000
5,183,600

500
88,400
1,124,500

1,213,400

Table Il
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Tennessee Board of Regents
Summary of Unrestricted Revenues and Expenditures Budget

Total
Ripley Shelbyville TCATs
Unrestricted Current Fund Balances
at Beginning of Period:
Allocation for Encumbrances 3,400 97,000 643,100
Allocation for Working Capital 196,300 70,000 3,461,100
Special Allocations 241,400 830,000 24,630,000
Unallocated Balances - - -
Total Balances 441,100 997,000 28,734,200
Revenue:
A. Education and General
Tuition and Fees 726,900 1,631,100 48,684,100
Federal Appropriations - - -
State Appropriations 1,577,100 3,694,800 93,921,500
Local Appropriations - - -
Federal Grants and Contracts 1,100 1,700 68,300
State Grants and Contracts - - 122,000
Local Grants and Contracts - - 2,038,500
Private Contracts - - 2,574,900
Private Gifts 10,000 - 30,500
Endowment Income - - -
Sales & Services of Ed. Act. 3,000 65,200 1,041,800
Sales & Services of Other Act. - 30,000 651,800
Other Sources 55,100 84,000 2,237,200
Total Educational & General 2,373,200 5,506,800 151,370,600
B. Sales & Services of Aux. Enter:
Students 110,000 123,400 4,440,200
Intercollegiate Athletics - - -
Total Sales & Serv of Aux Ent 110,000 123,400 4,440,200
Total Revenues 2,483,200 5,630,200 155,810,800
Expenditure and Transfers:
A. Education and General
Instruction 1,139,100 2,790,600 82,461,700
Research - - -
Public Service - - 30,300
Academic Support - 86,600 1,606,900
Student Services 321,900 664,300 15,559,300
Institutional Support 557,000 1,062,700 27,036,100
Operation & Maintenance of Plant 211,300 653,000 18,335,500
Scholarships and Fellowships 33,000 41,700 2,021,200
Educational & General Expend. 2,262,300 5,298,900 147,051,000
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Mandatory Transfers for:
Principal and Interest
Renewals and Replacement
Loan Fund Matching Grant
Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Educational & General
B. Auxiliary Enterprise Expenditures:

Students

Intercollegiate Athletics
Total Aux. Enterprises Expend
Mandatory Transfers for:

Principal and Interest

Renewals and Replacement

Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:

Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Auxiliary Enterprises
Total Expenditures & Transfers
Other Additions/Deductions
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances

Allocations for Working Capital

Special Allocations

Unallocated Balances
Total Balances

Summary of Unrestricted Revenues and Expenditures Budget

Ripley

118,000
2,380,300

100,000

100,000

100,000
2,480,300

3,400
196,300
244,300

444,000

Tennessee Board of Regents

Shelbyville

5,298,900

100,000

100,000

100,000
5,398,900

97,000
70,000
1,061,300

1,228,300
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Total
TCATs

4,747,500
151,798,500

3,869,900

3,869,900

4,000
3,873,900
155,672,400

643,200
3,456,600
24,772,800

28,872,600

Table Il



Unrestricted Current Fund Balances
at Beginning of Period:
Allocation for Encumbrances
Allocation for Working Capital
Special Allocations
Unallocated Balances
Total Balances
Revenue:
A. Education and General
Tuition and Fees
Federal Appropriations
State Appropriations
Local Appropriations
Federal Grants and Contracts
State Grants and Contracts
Local Grants and Contracts
Private Contracts
Private Gifts
Endowment Income
Sales & Services of Ed. Act.
Sales & Services of Other Act.
Other Sources
Total Educational & General
B. Sales & Services of Aux. Enter:
Students
Intercollegiate Athletics
Total Sales & Serv of Aux Ent
Total Revenues
Expenditure and Transfers:
A. Education and General
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships and Fellowships
Educational & General Expend.

Summary of Unrestricted Revenues and Expenditures Budget

TBR

25,000
1,207,700
42,879,000

44,111,700

62,598,800
65,800
19,800

19,844,200
3,270,000
85,798,600

85,798,600

85,966,700
5,000
85,971,700

Tennessee Board of Regents

Total
System

6,986,200
16,248,000
259,351,300

282,585,500

303,149,700

536,864,700
1,007,100
540,100
2,437,400
3,712,900
50,500
1,733,100
24,046,900
17,194,100
890,736,500

7,222,400
7,222,400
897,958,900

401,328,200
4,597,000
56,426,100
99,926,900
211,115,300
101,741,500
16,787,200
891,922,200
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Mandatory Transfers for:
Principal and Interest
Renewals and Replacement
Loan Fund Matching Grant
Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:
Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Educational & General
B. Auxiliary Enterprise Expenditures:

Students

Intercollegiate Athletics
Total Aux. Enterprises Expend
Mandatory Transfers for:

Principal and Interest

Renewals and Replacement

Other Mandatory Transfers
Total Mandatory Transfers
Non-Mandatory Transfers for:

Transfers to Unexpend.Plant Fund

Transfers to Renewal & Replacem.

Transfers to Other Funds
Transfers from Unexpended Plant

Trans. from Renewal & Replacem.

Transfers from Other Funds
Total Non-Mandatory Transfers
Total Auxiliary Enterprises
Total Expenditures & Transfers
Other Additions/Deductions
Unrestricted Current Fund Balances
at End of Period:

Allocations for Encumbrances

Allocations for Working Capital

Special Allocations

Unallocated Balances
Total Balances

Summary of Unrestricted Revenues and Expenditures Budget

TBR

1,000,000
86,971,700

86,971,700

25,000
1,207,700
41,705,900

42,938,600

Tennessee Board of Regents

Total
System

667,800

667,800

13,356,100
10,740,000
271,000

(817,000)
23,550,100
916,140,100

5,504,900

5,504,900

241,300
817,000

1,058,300
6,563,200
922,703,300

6,231,000
16,457,700
235,152,400

257,841,100
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CHSCC

CLsccC

Coscc

DsCC

JSCC

MSCC

NASCC

NESCC

PSCC

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

6/30/2022
6/30/2023
7/1/2023

Tuition
& Fees

27,322,495
26,562,400
26,596,100

10,818,741
10,929,800
10,879,900

20,704,923
18,633,300
17,783,500

10,187,425
10,606,900
10,917,100

13,407,019
12,183,400
12,173,400

20,221,775
19,715,200
19,595,200

22,845,113
22,774,600
22,738,000

18,455,528
17,701,400
18,019,200

31,855,030
31,353,400
31,353,400

%

40.33%
39.40%
38.77%

43.33%
40.97%
39.18%

46.87%
41.41%
43.18%

43.71%
43.13%
42.88%

38.54%
36.13%
38.27%

41.71%
41.14%
40.85%

42.69%
40.93%
43.05%

36.99%
36.90%
37.93%

38.97%
39.83%
38.86%

Summary of Unrestricted Revenues with Percentages by Major Budget Category

State
Appropriation

35,370,000
38,904,700
41,303,000

12,992,700
14,799,700
16,149,100

20,207,042
22,146,300
23,234,300

12,235,293
13,064,200
14,165,500

17,057,892
18,225,600
18,994,100

22,743,100
25,988,100
27,025,800

23,904,925
27,271,400
28,806,000

26,013,976
27,220,700
28,226,900

38,348,600
43,495,300
45,463,200

%

52.21%
57.71%
60.20%

52.03%
55.48%
58.15%

45.74%
49.22%
56.42%

52.50%
53.13%
55.64%

49.04%
54.04%
59.71%

46.91%
54.24%
56.35%

44.67%
49.02%
54.54%

52.14%
56.75%
59.41%

46.91%
55.26%
56.35%

Tennessee Board of Regents

Sales
& Services

238,191
269,500
260,000

19,655
33,000
33,000

14,026
12,500
12,500

3,950
3,200
3,200

130,528
65,300
63,200

73,417
76,600
76,600

9,457
8,800
7,900

17,781
13,000
13,000

39,008
45,000
45,000

%

0.35%
0.40%
0.38%

0.08%
0.12%
0.12%

0.03%
0.03%
0.03%

0.02%
0.01%
0.01%

0.38%
0.19%
0.20%

0.15%
0.16%
0.16%

0.02%
0.02%
0.01%

0.04%
0.03%
0.03%

0.05%
0.06%
0.06%
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Other
E&G Sources

4,811,133
1,682,800
445,400

1,138,888
914,500
709,200

3,251,495
4,201,800
149,800

879,149
916,900
372,100

4,188,102
3,249,200
580,800

5,445,908
2,137,200
1,266,900

6,757,503
5,583,300
1,267,200

5,408,708
3,030,600
1,250,600

11,500,496
3,822,700
3,822,700

%

7.10%
2.50%
0.65%

4.56%
3.43%
2.55%

7.36%
9.34%
0.36%

3.77%
3.73%
1.46%

12.04%
9.63%
1.83%

11.23%
4.46%
2.64%

12.63%
10.04%
2.40%

10.84%
6.32%
2.63%

14.07%
4.86%
4.74%

Total
E&G

67,741,819
67,419,400
68,604,500

24,969,984
26,677,000
27,771,200

44,177,486
44,993,900
41,180,100

23,305,817
24,591,200
25,457,900

34,783,541
33,723,500
31,811,500

48,484,200
47,917,100
47,964,500

53,516,998
55,638,100
52,819,100

49,895,993
47,965,700
47,509,700

81,743,134
78,716,400
80,684,300

%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

Auxiliaries

1,072,147
925,000
925,000

97,285
113,700
113,500

206,784
88,300
88,300

56,836
40,000
40,000

76,231
70,000
70,000

155,875
150,000
150,000

203,771
194,900
194,900

98,818
106,000
106,000

304,906
400,000
400,000

Table IlI

Total
Unrestricted

68,813,966
68,344,400
69,529,500

25,067,269
26,790,700
27,884,700

44,384,270
45,082,200
41,268,400

23,362,653
24,631,200
25,497,900

34,859,772
33,793,500
31,881,500

48,640,075
48,067,100
48,114,500

53,720,769
55,833,000
53,014,000

49,994,811
48,071,700
47,615,700

82,048,040
79,116,400
81,084,300



RSCC
6/30/2022
6/30/2023
7/1/2023
STCC
6/30/2022
6/30/2023
7/1/2023
VSCC
6/30/2022
6/30/2023
7/1/2023
WSCC
6/30/2022
6/30/2023
7/1/2023
Total Comm Colleges
6/30/2022
6/30/2023
7/1/2023

Tuition
& Fees

17,640,712
17,767,800
17,617,600

24,545,458
23,187,300
22,868,700

28,459,760
25,301,600
23,919,300

20,949,300
20,119,500
20,003,700

267,413,279
256,836,600
254,465,600

%

36.11%
34.44%
35.40%

35.48%
33.19%
36.45%

44.12%
40.67%
38.60%

40.45%
37.68%
36.18%

40.34%
38.64%
38.93%

Summary of Unrestricted Revenues with Percentages by Major Budget Category

State
Appropriation

27,247,564
28,539,800
29,735,300

31,509,500
34,845,200
36,467,300

30,909,800
35,156,000
36,738,800

27,190,150
31,327,000
34,035,100

325,730,542
360,984,000
380,344,400

%

55.77%
55.33%
59.74%

45.55%
49.88%
58.13%

47.91%
56.52%
59.29%

52.50%
58.67%
61.55%

49.13%
54.31%
58.20%

Tennessee Board of Regents

Sales
& Services

27,444
23,100
23,100

61,794
62,800
62,800

45,768
34,800
30,500

66,051
60,700
60,500

747,070
708,300
691,300

%

0.06%
0.04%
0.05%

0.09%
0.09%
0.10%

0.07%
0.06%
0.05%

0.13%
0.11%
0.11%

0.11%
0.11%
0.11%
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Other
E&G Sources

3,942,512
5,254,800
2,394,800

13,063,570
11,762,700
3,336,300

5,094,698
1,714,000
1,275,000

3,584,961
1,889,500
1,195,200

69,067,123
46,160,000
18,066,000

8.07%
10.19%
4.81%

18.88%
16.84%
5.32%

7.90%
2.76%
2.06%

6.92%
3.54%
2.16%

10.42%
6.94%
2.76%

Total
E&G

48,858,232
51,585,500
49,770,800

69,180,322
69,858,000
62,735,100

64,510,026
62,206,400
61,964,100

51,790,462
53,396,700
55,294,500

662,958,014
664,688,900
653,567,300

%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

Auxiliaries

155,844
192,000
192,000

210,132
200,100
220,000

203,490
200,000
200,000

94,782
93,800
82,500

2,936,901
2,773,800
2,782,200

Table IlI

Total
Unrestricted

49,014,076
51,777,500
49,962,800

69,390,454
70,058,100
62,955,100

64,713,516
62,406,400
62,164,100

51,885,244
53,490,500
55,377,000

665,894,915
667,462,700
656,349,500



Athens
6/30/2022
6/30/2023
7/1/2023
Chattanooga
6/30/2022
6/30/2023
7/1/2023
Covington
6/30/2022
6/30/2023
7/1/2023
Crossville
6/30/2022
6/30/2023
7/1/2023
Crump
6/30/2022
6/30/2023
7/1/2023
Dickson
6/30/2022
6/30/2023
7/1/2023
Elizabethton
6/30/2022
6/30/2023
7/1/2023
Harriman
6/30/2022
6/30/2023
7/1/2023
Hartsville
6/30/2022
6/30/2023
7/1/2023
Hohenwald
6/30/2022
6/30/2023
7/1/2023

Tuition
& Fees

884,358
942,400
1,031,300

2,738,862
2,843,100
2,844,100

707,102
1,124,800
1,462,100

1,712,409
1,747,500
1,797,500

1,924,889
2,018,100
2,154,800

2,544,673
2,672,000
2,707,800

1,673,792
1,698,800
1,905,000

1,161,772
1,237,600
1,237,600

1,314,453
1,372,500
1,400,000

1,468,512
1,541,900
1,541,900

%

28.48%
28.14%
29.28%

35.34%
33.24%
32.70%

30.97%
37.33%
42.84%

39.17%
35.51%
35.07%

47.63%
41.84%
39.34%

36.28%
33.18%
32.38%

33.37%
30.40%
31.87%

36.70%
34.41%
33.54%

30.53%
26.94%
26.52%

38.86%
33.48%
32.10%

Summary of Unrestricted Revenues with Percentages by Major Budget Category

State
Appropriation

1,854,800
2,209,500
2,275,100

4,892,700
5,552,400
5,712,800

1,518,600
1,772,800
1,913,400

2,534,632
2,962,700
3,119,100

1,867,600
2,409,100
2,941,800

4,098,500
4,945,800
5,307,200

3,023,600
3,582,500
3,767,800

1,906,400
2,233,100
2,327,000

2,399,600
2,755,100
2,898,600

2,349,400
3,003,100
3,201,200

%

59.73%
65.97%
64.59%

63.13%
64.92%
65.68%

66.52%
58.84%
56.06%

57.98%
60.20%
60.85%

46.21%
49.95%
53.71%

58.44%
61.42%
63.46%

60.28%
64.12%
63.03%

60.22%
62.10%
63.06%

55.73%
54.07%
54.90%

62.17%
65.21%
66.64%

Tennessee Board of Regents

Sales

& Services %
36,905 1.19%
40,100 1.20%
40,100 1.14%
31,691 0.41%
27,500 0.32%
27,500 0.32%
9,995 0.44%
100 0.00%
100 0.00%
62,846 1.44%
70,500 1.43%
69,000 1.35%
30,207 0.75%
33,000 0.68%
32,200 0.59%
40,490 0.58%
38,000 0.47%
38,000 0.45%
140,112 2.79%
79,300 1.42%
79,400 1.33%
10,611 0.34%
7,500 0.21%
7,500 0.20%
16,216 0.38%
55,000 1.08%
55,000 1.04%
13,758 0.36%
18,000 0.39%
18,000 0.37%
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Other
E&G Sources

329,247
157,500
175,800

87,545
129,400
113,200

47,319
115,400
37,700

61,713
141,000
140,000

218,472
363,200
348,000

330,111
396,500
310,500

178,166
227,000
225,400

87,124
118,000
118,000

575,753
912,600
925,800

(52,935)
42,500
42,500

%

10.60%
4.70%
4.99%

1.13%
1.51%
1.30%

2.07%
3.83%
1.10%

1.41%
2.86%
2.73%

5.41%
7.53%
6.35%

4.71%
4.92%
3.71%

3.55%
4.06%
3.77%

2.75%
3.28%
3.20%

13.37%
17.91%
17.54%

-1.40%
0.92%
0.88%

Total
E&G

3,105,310
3,349,500
3,522,300

7,750,798
8,552,400
8,697,600

2,283,016
3,013,100
3,413,300

4,371,600
4,921,700
5,125,600

4,041,168
4,823,400
5,476,800

7,013,774
8,052,300
8,363,500

5,015,670
5,587,600
5,977,600

3,165,907
3,596,200
3,690,100

4,306,022
5,095,200
5,279,400

3,778,735
4,605,500
4,803,600

%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

Auxiliaries

130,451
115,000
115,000

92,452
95,000
95,000

193,148
200,000
200,000

34,543
26,000
21,000

177,579
145,000
145,000

333,439
349,200
349,200

338,770
300,000
300,000

131,763
145,000
150,000

251,782
225,000
225,000

Table IlI

Total
Unrestricted

3,235,761
3,464,500
3,637,300

7,750,798
8,552,400
8,697,600

2,375,468
3,108,100
3,508,300

4,564,748
5,121,700
5,325,600

4,075,711
4,849,400
5,497,800

7,191,353
8,197,300
8,508,500

5,349,109
5,936,800
6,326,800

3,504,677
3,896,200
3,990,100

4,437,785
5,240,200
5,429,400

4,030,517
4,830,500
5,028,600



Jacksboro
6/30/2022
6/30/2023
7/1/2023
Jackson
6/30/2022
6/30/2023
7/1/2023
Knoxville
6/30/2022
6/30/2023
7/1/2023
Livingston
6/30/2022
6/30/2023
7/1/2023
McKenzie
6/30/2022
6/30/2023
7/1/2023
McMinnville
6/30/2022
6/30/2023
7/1/2023
Memphis
6/30/2022
6/30/2023
7/1/2023
Morristown
6/30/2022
6/30/2023
7/1/2023
Murfreesboro
6/30/2022
6/30/2023
7/1/2023
Nashville
6/30/2022
6/30/2023
7/1/2023

Tuition
& Fees

846,029
933,900
955,400

2,733,702
3,716,700
3,732,700

3,494,288
3,550,700
3,702,100

2,111,509
1,762,900
1,827,900

336,717
376,300
379,300

992,974
1,274,700
1,270,100

3,372,159
3,458,400
3,547,900

2,434,034
2,775,000
2,892,000

2,011,755
2,090,000
2,114,300

2,633,694
2,800,000
2,848,000

%

34.59%
32.01%
32.01%

31.08%
33.96%
33.41%

42.36%
38.57%
37.96%

39.60%
29.76%
29.52%

17.35%
17.13%
17.26%

36.12%
37.68%
37.18%

37.39%
34.87%
33.47%

34.34%
31.65%
33.46%

24.57%
23.28%
22.60%

32.79%
31.44%
31.60%

Summary of Unrestricted Revenues with Percentages by Major Budget Category

State
Appropriation

1,553,600
1,927,900
1,989,700

5,169,000
5,911,200
6,150,500

4,330,425
4,949,000
5,506,200

3,154,400
3,722,400
3,924,500

1,556,800
1,726,700
1,765,600

1,680,100
1,983,400
2,061,900

5,448,200
6,247,600
6,863,500

4,382,100
5,788,000
5,601,400

4,264,200
4,754,700
5,175,100

5,052,500
5,552,400
5,794,100

%

63.52%
66.08%
66.65%

58.76%
54.02%
55.05%

52.49%
53.76%
56.46%

59.15%
62.83%
63.39%

80.22%
78.58%
80.33%

61.12%
58.63%
60.35%

60.40%
63.00%
64.75%

61.82%
66.01%
64.81%

52.08%
52.95%
55.32%

62.91%
62.34%
64.30%

Tennessee Board of Regents

Sales

& Services %
7,654 0.31%
7,800 0.27%
8,000 0.27%
205,426 2.34%
175,000 1.60%
175,000 1.57%
176,029 2.13%
108,100 1.17%
101,100 1.04%
(52,492) -0.98%
28,000 0.47%
28,000 0.45%
90 0.00%
100 0.00%
100 0.00%
12,524 0.46%
30,900 0.91%
30,300 0.89%
60,679 0.67%
46,000 0.46%
46,000 0.43%
68,262 0.96%
- 0.00%
- 0.00%
7,585 0.09%
7,100 0.08%
7,100 0.08%
53,361 0.66%
40,000 0.45%
55,000 0.61%
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Other
E&G Sources

38,596
47,900
32,000

687,938
1,140,300
1,115,300

248,621
598,500
443,500

119,042
411,000
411,000

47,132
94,200
53,000

63,449
94,000
54,000

138,988
165,500
142,500

204,629
205,600
150,000

1,903,699
2,127,000
2,057,500

291,326
514,300
314,300

%

1.58%
1.64%
1.07%

7.82%
10.42%
9.98%

3.01%
6.50%
4.55%

2.23%
6.94%
6.64%

2.43%
4.29%
2.41%

2.31%
2.78%
1.58%

1.54%
1.67%
1.34%

2.89%
2.34%
1.74%

23.25%
23.69%
22.00%

3.63%
5.77%
3.49%

Total
E&G

2,445,879
2,917,500
2,985,100

8,796,066
10,943,200
11,173,500

8,249,363
9,206,300
9,752,900

5,332,459
5,924,300
6,191,400

1,940,739
2,197,300
2,198,000

2,749,047
3,383,000
3,416,300

9,020,026
9,917,500
10,599,900

7,089,025
8,768,600
8,643,400

8,187,239
8,978,800
9,354,000

8,030,881
8,906,700
9,011,400

%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

Auxiliaries

132,607
150,000
150,000

347,894
325,000
325,000

386,594
300,600
300,600

210,981
100,000
100,000

69,779
70,000
70,000

65,485

87,864
37,000
37,000

310,795
310,000
310,000

173,979
210,000
260,000

137,849
135,000
145,000

Table IlI

Total
Unrestricted

2,578,486
3,067,500
3,135,100

9,143,960
11,268,200
11,498,500

8,635,957
9,506,900
10,053,500

5,543,440
6,024,300
6,291,400

2,010,518
2,267,300
2,268,000

2,814,532
3,383,000
3,416,300

9,107,890
9,954,500
10,636,900

7,399,820
9,078,600
8,953,400

8,361,218
9,188,800
9,614,000

8,168,730
9,041,700
9,156,400



Newbern
6/30/2022
6/30/2023
7/1/2023
Oneida
6/30/2022
6/30/2023
7/1/2023
Paris
6/30/2022
6/30/2023
7/1/2023
Pulaski
6/30/2022
6/30/2023
7/1/2023
Ripley
6/30/2022
6/30/2023
7/1/2023
Shelbyville
6/30/2022
6/30/2023
7/1/2023
Total TCATs
6/30/2022
6/30/2023
7/1/2023

Tuition
& Fees

1,248,758
1,291,600
1,325,400

1,020,393
1,244,300
1,245,600

639,625
874,400
758,400

1,342,116
1,430,500
1,644,900

452,299
712,700
726,900

1,598,487
1,631,100
1,631,100

43,399,361
47,121,900
48,684,100

%

36.68%
33.11%
33.06%

36.01%
36.97%
35.90%

22.48%
25.54%
22.48%

32.76%
30.55%
33.14%

25.34%
30.69%
30.63%

32.75%
29.85%
29.62%

34.30%
32.30%
32.16%

Summary of Unrestricted Revenues with Percentages by Major Budget Category

State
Appropriation

2,046,900
2,391,400
2,563,400

1,705,000
2,060,800
2,163,100

2,131,000
2,450,200
2,515,400

2,633,300
3,002,500
3,111,200

1,273,000
1,520,800
1,577,100

3,125,000
3,579,100
3,694,800

75,951,357
88,994,200
93,921,500

%

60.12%
61.30%
63.94%

60.17%
61.23%
62.35%

74.90%
71.56%
74.57%

64.27%
64.12%
62.68%

71.31%
65.49%
66.45%

64.03%
65.50%
67.10%

60.03%
61.00%
62.05%

Tennessee Board of Regents

Sales
& Services

40,517
70,000
68,000

8,529
7,900
7,900

16,134
15,200
15,200

64,881
65,500
65,100

9,969
3,000
3,000

87,867
65,200
65,200

1,159,846
1,038,800
1,041,800

%

1.19%
1.79%
1.70%

0.30%
0.23%
0.23%

0.57%
0.44%
0.45%

1.58%
1.40%
1.31%

0.56%
0.13%
0.13%

1.80%
1.19%
1.18%

0.92%
0.71%
0.69%
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Other
E&G Sources

68,248
147,900
52,000

99,564
52,800
52,800

58,492
84,000
84,000

57,069
184,000
142,500

49,916
85,600
66,200

69,225
189,000
115,700

6,008,449
8,744,700
7,723,200

%

2.00%
3.79%
1.30%

3.51%
1.57%
1.52%

2.06%
2.45%
2.49%

1.39%
3.93%
2.87%

2.80%
3.69%
2.79%

1.42%
3.46%
2.10%

4.75%
5.99%
5.10%

Total
E&G

3,404,423
3,900,900
4,008,800

2,833,486
3,365,800
3,469,400

2,845,251
3,423,800
3,373,000

4,097,366
4,682,500
4,963,700

1,785,184
2,322,100
2,373,200

4,880,579
5,464,400
5,506,800

126,519,013
145,899,600
151,370,600

%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

Auxiliaries

160,945
300,000
300,000

213,751
209,000
209,000

173,041
175,000
180,000

208,423
210,000
220,000

114,207
110,000
110,000

96,847
123,400
123,400

4,574,968
4,365,200
4,440,200

Table IlI

Total
Unrestricted

3,565,368
4,200,900
4,308,800

3,047,237
3,574,800
3,678,400

3,018,292
3,598,800
3,553,000

4,305,789
4,892,500
5,183,700

1,899,391
2,432,100
2,483,200

4,977,426
5,587,800
5,630,200

131,093,981
150,264,800
155,810,800



TBR
6/30/2022
6/30/2023
7/1/2023
Total System
6/30/2022
6/30/2023
7/1/2023

Tuition
& Fees

o

310,812,640
303,958,500
303,149,700

%

0.00%
0.00%
0.00%

35.93%
33.76%
34.03%

Summary of Unrestricted Revenues with Percentages by Major Budget Category

State
Appropriation

57,186,300
67,521,900
62,598,800

458,868,199
517,500,100
536,864,700

%

75.65%
75.17%
72.96%

53.04%
57.47%
60.27%

Tennessee Board of Regents

Sales
& Services

1,906,916
1,747,100
1,733,100
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%

0.00%
0.00%
0.00%

0.22%
0.19%
0.19%

Other
E&G Sources

18,411,245
22,300,400
23,199,300

93,486,817
77,205,100
48,989,000

%

24.35%
24.83%
27.04%

10.81%
8.57%
5.50%

Total
E&G

75,597,545
89,822,300
85,798,600

865,074,572
900,410,800
890,736,500

%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

Auxiliaries

7,511,869
7,139,000
7,222,400

Table IlI

Total
Unrestricted

75,597,545
89,822,300
85,798,600

872,586,441
907,549,800
897,958,900



Table IV

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

Chscc % clscc % CoSCC % DscC % Jscc % mscc %
Instruction
6/30/2022 31,994,458 54.86% 11,876,501 46.41% 17,368,200 50.70% 10,572,127 52.37% 12,343,326 51.62% 18,429,593 49.85%
6/30/2023 34,067,300  53.29% 12,559,700  47.17% 18,977,600  50.79% 11,784,500  48.89% 13,231,700  43.43% 21,573,600  46.96%
7/1/2023 36,069,900 52.61% 13,119,200 47.51% 19,087,800 48.01% 12,326,800 48.43% 13,252,900 43.26% 22,286,300 46.08%
Research
6/30/2022 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
6/30/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
7/1/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Public Service
6/30/2022 50,000 0.09% 80,613 0.31% 153,390 0.45% - 0.00% (642,979) -2.69% 585,340 1.58%
6/30/2023 77,500 0.12% 90,500 0.34% 161,600 0.43% 31,300 0.13% 59,600 0.20% 832,000 1.81%
7/1/2023 85,000 0.12% 97,700 0.35% 154,900 0.39% 26,200 0.10% 57,000 0.19% 851,300 1.76%
Academic Support
6/30/2022 5,586,929 9.58% 1,477,663 5.77% 1,778,706 5.19% 666,569 3.30% 2,983,272 12.48% 2,755,266 7.45%
6/30/2023 6,080,900 9.51% 1,572,300 5.90% 2,040,900 5.46% 814,500 3.38% 3,481,000  11.42% 4,460,300 9.71%
7/1/2023 6,572,900 9.59% 1,493,000 5.41% 2,519,800 6.34% 822,500 3.23% 3,556,600 11.61% 4,761,300 9.84%
Subtotal
6/30/2022 37,631,387 64.52% 13,434,777 52.50% 19,300,296 56.34% 11,238,696 55.67% 14,683,619 61.41% 21,770,199 58.88%
6/30/2023 40,225,700  62.92% 14,222,500  53.41% 21,180,100  56.68% 12,630,300  52.39% 16,772,300  55.05% 26,865,900  58.48%
7/1/2023 42,727,800 62.32% 14,709,900 53.27% 21,762,500 54.74% 13,175,500 51.76% 16,866,500 55.06% 27,898,900 57.68%
Student Services
6/30/2022 6,294,623 10.79% 3,413,728 13.34% 4,323,604 12.62% 2,916,270 14.45% 2,136,499 8.94% 3,468,651 9.38%
6/30/2023 6,633,200 10.38% 3,646,400  13.69% 4,634,500  12.40% 3,897,700  16.17% 2,811,000 9.23% 5,114,600  11.13%
7/1/2023 7,224,900 10.54% 3,915,500 14.18% 5,356,600 13.47% 4,369,200 17.16% 2,651,500 8.65% 5,559,500 11.49%
Institutional Support
6/30/2022 7,521,204 12.90% 4,622,040 18.06% 5,631,438 16.44% 3,150,870 15.61% 3,891,177 16.27% 6,234,367 16.86%
6/30/2023 8,967,000 14.03% 4,596,700  17.26% 5,492,700  14.70% 3,874,900  16.07% 6,854,700  22.50% 7,223,100  15.72%
7/1/2023 9,168,000 13.37% 5,091,900 18.44% 6,435,600 16.19% 4,146,200 16.29% 7,060,800 23.05% 7,652,600 15.82%
Operation & Maintenance
6/30/2022 5,472,004 9.38% 3,717,002 14.52% 4,433,769 12.94% 2,306,194 11.42% 2,515,375 10.52% 4,551,237 12.31%
6/30/2023 6,320,000 9.89% 3,671,700  13.79% 5,102,900  13.66% 3,058,400  12.69% 3,556,200  11.67% 5,667,900  12.34%
7/1/2023 7,535,600 10.99% 3,419,200 12.38% 5,175,800 13.02% 3,023,700 11.88% 3,533,300 11.53% 5,952,800 12.31%
Scholarships & Fellowships
6/30/2022 1,402,890 2.41% 404,073 1.58% 566,024 1.65% 576,499 2.86% 683,189 2.86% 946,620 2.56%
6/30/2023 1,780,600 2.79% 489,900 1.84% 955,800 2.56% 645,000 2.68% 475,300 1.56% 1,070,800 2.33%
7/1/2023 1,908,200 2.78% 475,700 1.72% 1,026,600 2.58% 740,100 2.91% 523,600 1.71% 1,303,500 2.70%
Total E&G Expenditures
6/30/2022 58,322,108  100.00% 25,591,620  100.00% 34,255,131  100.00% 20,188,529  100.00% 23,909,859  100.00% 36,971,074  100.00%
6/30/2023 63,926,500  100.00% 26,627,200  100.00% 37,366,000  100.00% 24,106,300  100.00% 30,469,500  100.00% 45,942,300  100.00%
7/1/2023 68,564,500  100.00% 27,612,200  100.00% 39,757,100  100.00% 25,454,700  100.00% 30,635,700  100.00% 48,367,300  100.00%
Transfers
6/30/2022 19,565,318 46,117 8,194,305 1,765,000 11,100,100 5,320,917
6/30/2023 8,135,100 147,600 16,719,600 2,090,700 - 8,000,000
7/1/2023 135,100 231,600 1,565,100 - 1,220,800 700,000
Auxiliaries
6/30/2022 1,015,479 61,324 72,391 - - 24,210
6/30/2023 1,095,300 14,400 71,000 - - 15,200
7/1/2023 873,800 16,200 71,000 - - 15,200
Total E&G Expenditures
6/30/2022 78,902,905 25,699,061 42,521,827 21,953,529 35,009,959 42,316,201
6/30/2023 73,156,900 26,789,200 54,156,600 26,197,000 30,469,500 53,957,500
7/1/2023 69,573,400 27,860,000 41,393,200 25,454,700 31,856,500 49,082,500
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Table IV

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

NASCC % NESCC % PscC % RSCC % STCC % vscc %
Instruction
6/30/2022 19,165,979 44.59% 18,428,370 50.19% 37,502,795 52.56% - 0.00% 25,964,057 43.80% 28,892,576 56.22%
6/30/2023 19,505,900  44.85% 21,700,600  47.29% 41,698,900  52.10% 26,027,000  49.02% 26,016,000  42.06% 29,782,200  54.28%
7/1/2023 23,361,300 44.35% 22,503,300 48.47% 45,913,300 52.55% 25,378,700 49.89% 26,132,800 40.77% 32,488,700 51.60%
Research
6/30/2022 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
6/30/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
7/1/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Public Service
6/30/2022 - 0.00% 108,133 0.29% 524,461 0.74% - 0.00% 200,726 0.34% 657,148 1.28%
6/30/2023 - 0.00% 218,100 0.48% 448,600 0.56% 1,021,500 1.92% 371,600 0.60% 766,400 1.40%
7/1/2023 - 0.00% 19,000 0.04% 537,300 0.61% 998,000 1.96% 356,300 0.56% 845,800 1.34%
Academic Support
6/30/2022 5,395,543 12.55% 3,021,220 8.23% 6,772,755 9.49% - 0.00% 6,526,398 11.01% 2,669,373 5.19%
6/30/2023 5,555,700 12.77% 5,051,400  11.01% 7,242,600 9.05% 2,990,700 5.63% 6,411,600  10.37% 3,094,500 5.64%
7/1/2023 6,608,600 12.55% 5,011,700 10.79% 7,507,100 8.59% 2,632,400 5.17% 7,097,000 11.07% 3,782,000 6.01%
Subtotal
6/30/2022 24,561,522 57.15% 21,557,723 58.72% 44,800,011 62.79% - 0.00% 32,691,181 55.15% 32,219,097 62.69%
6/30/2023 25,061,600  57.63% 26,970,100  58.77% 49,390,100  61.70% 30,039,200  56.58% 32,799,200  53.03% 33,643,100  61.31%
7/1/2023 29,969,900 56.90% 27,534,000 59.30% 53,957,700 61.75% 29,009,100 57.02% 33,586,100 52.40% 37,116,500 58.95%
Student Services
6/30/2022 5,698,551 13.26% 4,703,355 12.81% 8,607,939 12.07% - 0.00% 7,141,186 12.05% 5,230,085 10.18%
6/30/2023 6,141,300 14.12% 6,003,400  13.08% 9,731,000  12.16% 8,030,100  15.12% 7,109,900  11.50% 5,578,000  10.17%
7/1/2023 7,318,600 13.89% 5,880,700 12.67% 11,819,900 13.53% 7,772,600 15.28% 7,620,200 11.89% 5,602,200 8.90%
Institutional Support
6/30/2022 6,287,918 14.63% 4,854,853 13.22% 9,025,263 12.65% - 0.00% 9,259,272 15.62% 7,543,232 14.68%
6/30/2023 5,765,600 13.26% 6,076,000  13.24% 9,611,000  12.01% 7,109,200  13.39% 10,302,200  16.66% 8,198,000  14.94%
7/1/2023 7,467,400 14.18% 6,185,700 13.32% 10,441,700 11.95% 6,716,300 13.20% 11,290,400 17.61% 10,502,400 16.68%
Operation & Maintenance
6/30/2022 6,025,469 14.02% 5,375,291 14.64% 7,549,711 10.58% - 0.00% 8,693,796 14.67% 5,585,665 10.87%
6/30/2023 6,206,700 14.27% 6,689,200  14.58% 9,367,000  11.70% 6,846,800  12.90% 9,421,900  15.23% 6,510,200  11.86%
7/1/2023 7,260,600 13.78% 6,677,500 14.38% 9,123,500 10.44% 6,475,100 12.73% 9,382,400 14.64% 8,179,300 12.99%
Scholarships & Fellowships
6/30/2022 406,670 0.95% 222,697 0.61% 1,363,090 1.91% - 0.00% 1,495,019 2.52% 812,932 1.58%
6/30/2023 314,900 0.72% 150,000 0.33% 1,944,000 2.43% 1,067,000 2.01% 2,218,000 3.59% 941,200 1.72%
7/1/2023 658,600 1.25% 150,000 0.32% 2,034,000 2.33% 901,000 1.77% 2,218,000 3.46% 1,566,400 2.49%
Total E&G Expenditures
6/30/2022 42,980,130  100.00% 36,713,919  100.00% 71,346,014  100.00% - 0.00% 59,280,454  100.00% 51,391,011  100.00%
6/30/2023 43,490,100  100.00% 45,888,700  100.00% 80,043,100  100.00% 53,092,300  100.00% 61,851,200  100.00% 54,870,500  100.00%
7/1/2023 52,675,100  100.00% 46,427,900  100.00% 87,376,800  100.00% 50,874,100  100.00% 64,097,100  100.00% 62,966,800  100.00%
Transfers
6/30/2022 3,670,911 25,186 10,484,416 - 5,280,586 47,266
6/30/2023 9,009,800 9,315,600 3,755,000 3,983,700 2,222,000 12,125,000
7/1/2023 9,800 2,535,400 495,000 9,600 223,200 8,125,000
Auxiliaries
6/30/2022 5,161 - 121,556 - 329,518 20,984
6/30/2023 6,500 - 100,000 39,300 412,700 25,000
7/1/2023 6,800 - 100,000 39,300 460,300 25,000
Total E&G Expenditures
6/30/2022 46,656,202 36,739,105 81,951,986 - 64,890,558 51,459,261
6/30/2023 52,506,400 55,204,300 83,898,100 57,115,300 64,485,900 67,020,500
7/1/2023 52,691,700 48,963,300 87,971,800 50,923,000 64,780,600 71,116,800
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Instruction
6/30/2022
6/30/2023

7/1/2023

Research
6/30/2022
6/30/2023

7/1/2023

Public Service
6/30/2022
6/30/2023

7/1/2023

Academic Support
6/30/2022
6/30/2023

7/1/2023

Subtotal
6/30/2022
6/30/2023

7/1/2023

Student Services
6/30/2022
6/30/2023

7/1/2023

Institutional Support
6/30/2022
6/30/2023

7/1/2023

Operation & Maintenance

6/30/2022
6/30/2023
7/1/2023

Scholarships & Fellowships

6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023
Transfers
6/30/2022
6/30/2023
7/1/2023
Auxiliaries
6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023

WSCC

23,952,196
27,460,600
26,945,500

335,881
548,000
538,200

2,426,157
2,745,800
2,454,300

26,714,234
30,754,400
29,938,000

6,247,566
7,928,800
9,276,200

4,945,931
5,806,000
5,953,500

6,301,975
7,498,400
7,667,200

924,408
1,142,400
1,255,300

45,134,114
53,130,000
54,090,200

3,164,391
3,382,800
4,274,100

18,033
15,500
27,400

48,316,538
56,528,300
58,391,700

%

53.07%
51.69%
49.82%

0.00%
0.00%
0.00%

0.74%
1.03%
1.00%

5.38%
5.17%
4.54%

59.19%
57.89%
55.35%

13.84%
14.92%
17.15%

10.96%
10.93%
11.01%

13.96%
14.11%
14.17%

2.05%
2.15%
2.32%

100.00%
100.00%
100.00%

Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

Total
Community
Colleges

256,490,178
304,385,600
318,866,500

2,052,713
4,626,700
4,566,700

42,059,851
51,542,200
54,819,200

300,602,742
360,554,500
378,252,400

60,182,057
77,259,900
84,367,600

72,967,565
89,877,100
98,112,500

62,527,488
79,917,300
83,406,000

9,804,111
13,194,900
14,761,000

506,083,963
620,803,700
658,899,500

68,664,513
78,886,900
19,524,700

1,668,656
1,794,900
1,635,000

576,417,132
701,485,500
680,059,200

%

50.68%
49.03%
48.39%

0.00%
0.00%
0.00%

0.41%
0.75%
0.69%

8.31%
8.30%
8.32%

59.40%
58.08%
57.41%

11.89%
12.45%
12.80%

14.42%
14.48%
14.89%

12.36%
12.87%
12.66%

1.94%
2.13%
2.24%

100.00%
100.00%
100.00%

Tennessee Board of Regents
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Instruction
6/30/2022
6/30/2023

7/1/2023

Research
6/30/2022
6/30/2023

7/1/2023

Public Service
6/30/2022
6/30/2023

7/1/2023

Academic Support
6/30/2022
6/30/2023

7/1/2023

Subtotal
6/30/2022
6/30/2023

7/1/2023

Student Services
6/30/2022
6/30/2023

7/1/2023

Institutional Support
6/30/2022
6/30/2023

7/1/2023

Operation & Maintenance

6/30/2022
6/30/2023
7/1/2023

Scholarships & Fellowships

6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023
Transfers
6/30/2022
6/30/2023
7/1/2023
Auxiliaries
6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023

Athens %

51.42%
56.90%
55.42%

1,240,607
1,833,400
1,819,100

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

51.42%
56.90%
55.42%

1,240,607
1,833,400
1,819,100

228,053 9.45%
304,400 9.45%
350,100 10.67%

654,109 27.11%
767,100 23.81%
794,600 24.21%

273,695 11.34%
315,500 9.79%
316,500 9.64%

16,158 0.67%
2,000 0.06%
2,000 0.06%

100.00%
100.00%
100.00%

2,412,622
3,222,400
3,282,300

421,000
971,000
340,100

75,486
90,000
85,000

2,909,108
4,283,400
3,707,400

Chattanooga %

72.93%
74.68%
75.07%

5,159,340
6,269,300
6,529,400

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

22,095 0.31%
31,000 0.37%
36,500 0.42%

5,181,435  73.24%
6,300,800  75.05%
6,565,900  75.49%

656,549 9.28%
761,300 9.07%
791,200 9.10%

461,783 6.53%
487,800 5.81%
470,100 5.41%

775,047 10.96%
835,700 9.95%
860,300 9.89%

- 0.00%
10,000 0.12%
10,000 0.11%

100.00%
100.00%
100.00%

7,074,814
8,395,600
8,697,500

1,150,000
593,900

8,224,814
8,989,500
8,697,500

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

Covington %

993,141 50.17%
1,252,100 48.22%
1,129,700  43.97%
- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%
993,141 50.17%
1,252,100 48.22%
1,129,700  43.97%
260,665 13.17%
311,100 11.98%
355,300 13.83%
407,124 20.57%
697,700 26.87%
720,500 28.05%
248,992 12.58%
296,700 11.43%
314,200 12.23%

69,616 3.52%
39,300 1.51%
49,300 1.92%

100.00%
100.00%
100.00%

1,979,538
2,596,900
2,569,000

38,600
1,062,100
822,600

93,942
95,000
95,000

2,112,080

3,754,000
3,486,600
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Crossville

2,309,231
2,926,600
3,001,200

2,309,231
2,926,600
3,001,200

446,784
521,100
534,500

759,051
833,800
805,100

439,206
556,400
684,800

135,478
57,900
63,500

4,089,750
4,895,300
5,089,100

214,577
145,000
145,000

4,304,327
5,040,300
5,234,100

%

56.46%
59.78%
58.97%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

56.46%
59.78%
58.97%

10.92%
10.64%
10.50%

18.56%
17.03%
15.82%

10.74%
11.36%
13.46%

3.31%
1.18%
1.25%

100.00%
100.00%
100.00%

Crump

1,833,617
2,462,300
2,758,000

34,202
60,000
75,000

1,867,819
2,522,300
2,833,000

325,217
575,300
671,400

697,347
758,500
868,300

349,039
608,300
734,000

386,121
116,800
131,800

3,625,543
4,581,200
5,238,500

575,000
500,000

34,018
19,500
18,000

3,659,561
5,175,700
5,756,500

%

50.57%
53.75%
52.65%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.94%
1.31%
1.43%

51.52%
55.06%
54.08%

8.97%
12.56%
12.82%

19.23%
16.56%
16.58%

9.63%
13.28%
14.01%

10.65%
2.55%
2.52%

100.00%
100.00%
100.00%

Dickson

3,567,110
4,170,700
4,169,800

385,189
442,800
456,500

3,952,299
4,613,500
4,626,300

753,544
827,900
836,100

1,203,111
1,277,300
1,334,200

824,628
1,179,800
1,331,900

133,023
5,600
20,600

6,866,605
7,904,100
8,149,100

320,000
265,000
250,000

152,172
100,000
100,000

7,338,777
8,269,100
8,499,100

%

51.95%
52.77%
51.17%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

5.61%
5.60%
5.60%

57.56%
58.37%
56.77%

10.97%
10.47%
10.26%

17.52%
16.16%
16.37%

12.01%
14.93%
16.34%

1.94%
0.07%
0.25%

100.00%
100.00%
100.00%
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Table IV

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

Elizabethton % Harriman % Hartsville % Hohenwald % Jacksboro % Jackson %
Instruction
6/30/2022 2,616,493  56.99% 1,544,214  54.06% 2,193,337  55.21% 1,999,214  58.49% 1,241,615  56.74% 3,977,024  49.39%
6/30/2023 3,234,000 57.91% 2,024,500 56.56% 2,732,200 53.75% 2,857,000 63.27% 1,554,500 55.29% 5,206,000 52.52%
7/1/2023 3,329,500  55.70% 2,019,200  55.72% 2,830,800  53.77% 2,857,000  63.27% 1,710,500  57.46% 5,254,600  50.72%
Research
6/30/2022 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
6/30/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
7/1/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Public Service
6/30/2022 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
6/30/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
7/1/2023 - 0.00% - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%
Academic Support
6/30/2022 - 0.00% - 0.00% 92,435 2.33% - 0.00% - 0.00% 187,370 2.33%
6/30/2023 - 0.00% - 0.00% 138,800 2.73% - 0.00% - 0.00% 336,800 3.40%
7/1/2023 - 0.00% - 0.00% 169,500 3.22% - 0.00% - 0.00% 332,700 3.21%
Subtotal
6/30/2022 2,616,493  56.99% 1,544,214  54.06% 2,285,772  57.53% 1,999,214  58.49% 1,241,615  56.74% 4,164,394  51.72%
6/30/2023 3,234,000 57.91% 2,024,500 56.56% 2,871,000 56.48% 2,857,000 63.27% 1,554,500 55.29% 5,542,800 55.92%
7/1/2023 3,329,500  55.70% 2,019,200  55.72% 3,000,300  56.99% 2,857,000  63.27% 1,710,500  57.46% 5,587,300  53.93%
Student Services
6/30/2022 521,056 11.35% 354,193 12.40% 172,680 4.35% 337,469 9.87% 111,306 5.09% 934,760 11.61%
6/30/2023 451,800 8.09% 429,800 12.01% 208,000 4.09% 365,700 8.10% 205,200 7.30% 1,268,400 12.80%
7/1/2023 484,700 8.11% 459,300 12.68% 326,500 6.20% 365,700 8.10% 228,500 7.68% 1,307,300 12.62%
Institutional Support
6/30/2022 959,332 20.90% 599,799 21.00% 849,797 21.39% 650,342 19.03% 527,131 24.09% 1,185,815 14.73%
6/30/2023 1,360,500 24.36% 668,900 18.69% 1,177,300 23.16% 744,200 16.48% 690,300 24.55% 1,494,600 15.08%
7/1/2023 1,511,900 25.29% 686,900 18.96% 1,186,200 22.53% 744,200 16.48% 706,100 23.72% 1,705,100 16.46%
Operation & Maintenance
6/30/2022 453,700 9.88% 271,392 9.50% 522,516 13.15% 301,796 8.83% 271,719 12.42% 1,081,072 13.43%
6/30/2023 510,800 9.15% 358,500 10.02% 751,100 14.78% 343,900 7.62% 350,500 12.47% 1,240,900 12.52%
7/1/2023 623,300 10.43% 360,500 9.95% 730,500 13.88% 343,900 7.62% 326,100 10.95% 1,399,600 13.51%
Scholarships & Fellowships
6/30/2022 40,517 0.88% 86,645 3.03% 142,277 3.58% 129,267 3.78% 36,466 1.67% 686,146 8.52%
6/30/2023 27,600 0.49% 97,600 2.73% 75,700 1.49% 205,000 4.54% 11,000 0.39% 365,400 3.69%
7/1/2023 27,900 0.47% 97,700 2.70% 20,700 0.39% 205,000 4.54% 5,700 0.19% 360,400 3.48%
Total E&G Expenditures
6/30/2022 4,591,098  100.00% 2,856,243  100.00% 3,973,042  100.00% 3,418,088  100.00% 2,188,237  100.00% 8,052,187  100.00%
6/30/2023 5,584,700  100.00% 3,579,300  100.00% 5,083,100  100.00% 4,515,800  100.00% 2,811,500  100.00% 9,912,100  100.00%
7/1/2023 5,977,300  100.00% 3,623,600  100.00% 5,264,200  100.00% 4,515,800  100.00% 2,976,900  100.00% 10,359,700  100.00%
Transfers
6/30/2022 200,506 463,235 385,000 573,948 150,050 1,000,000
6/30/2023 715,500 152,700 - 503,000 585,500 1,000,000
7/1/2023 300 115,200 - 417,600 8,200 -
Auxiliaries
6/30/2022 310,155 265,095 110,383 223,376 115,716 403,790
6/30/2023 342,900 200,000 88,000 201,000 141,500 430,700
7/1/2023 342,900 200,000 90,000 201,000 139,000 420,200
Total E&G Expenditures
6/30/2022 5,101,759 3,584,573 4,468,425 4,215,412 2,454,003 9,455,977
6/30/2023 6,643,100 3,932,000 5,171,100 5,219,800 3,538,500 11,342,800
7/1/2023 6,320,500 3,938,800 5,354,200 5,134,400 3,124,100 10,779,900
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Instruction
6/30/2022
6/30/2023

7/1/2023

Research
6/30/2022
6/30/2023

7/1/2023

Public Service
6/30/2022
6/30/2023

7/1/2023

Academic Support
6/30/2022
6/30/2023

7/1/2023

Subtotal
6/30/2022
6/30/2023

7/1/2023

Student Services
6/30/2022
6/30/2023

7/1/2023

Institutional Support
6/30/2022
6/30/2023

7/1/2023

Operation & Maintenance

6/30/2022
6/30/2023
7/1/2023

Knoxville

3,979,187
4,817,500
4,947,300

2,630
42,300
30,300

3,981,817
4,859,300
4,977,600

615,504
909,100
1,064,200

1,392,793
1,908,800
2,389,000

876,316
1,232,900
1,242,400

Scholarships & Fellowships

6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023
Transfers
6/30/2022
6/30/2023
7/1/2023
Auxiliaries
6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023

177,314
232,300
104,600

7,043,744
9,142,900
9,777,800

106,450
1,300,000
400,000

290,882
230,100
221,300

7,441,076
10,673,000
10,399,100

%

56.49%
52.69%
50.60%

0.00%
0.00%
0.00%

0.04%
0.46%
0.31%

0.00%
0.00%
0.00%

56.53%
53.15%
50.91%

8.74%
9.94%
10.88%

19.77%
20.88%
24.43%

12.44%
13.48%
12.71%

2.52%
2.54%
1.07%

100.00%
100.00%
100.00%

Livingston %
2,706,782  59.32%
4,274,000 65.47%
3,929,900  63.47%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%
2,706,782 59.32%
4,274,000 65.47%
3,929,900  63.47%
507,105 11.11%
656,900 10.06%
633,600 10.23%
878,038 19.24%
1,038,200 15.90%
1,065,800  17.21%

388,938 8.52%
502,000 7.69%
505,200 8.16%

82,166 1.80%
57,000 0.87%
57,000 0.92%

100.00%
100.00%
100.00%

4,563,029
6,528,100
6,191,500

694,400
484,300

194,385
100,000
100,000

5,451,814
7,112,400
6,291,500

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

McKenzie %

41.36%
42.96%
44.63%

701,116
858,300
887,400

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

120,290 7.10%
127,700 6.39%
132,500 6.66%

821,406  48.46%
986,000  49.35%
1,019,900  51.29%
335,477  19.79%
360,700  18.05%
369,800  18.60%
348,147  20.54%
336,300  16.83%
297,300  14.95%
172,880  10.20%
303,100  15.17%
290,500  14.61%

17,188 1.01%
12,000 0.60%
11,000 0.55%

100.00%
100.00%
100.00%

1,695,098
1,998,100
1,988,500

99,800
99,600
223,600

51,544
65,000
65,000

1,846,442

2,162,700
2,277,100
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McMinnville

1,329,982
1,705,600
1,775,500

1,329,982
1,705,600
1,775,500

246,189
344,200
324,600

540,830
744,200
817,600

244,682
302,500
324,100

12,116
14,600
15,200

2,373,799
3,111,100
3,257,000

773,062
500,000
200,000

62,895

3,209,756
3,611,100
3,457,000

%

56.03%
54.82%
54.51%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

56.03%
54.82%
54.51%

10.37%
11.06%
9.97%

22.78%
23.92%
25.10%

10.31%
9.72%
9.95%

0.51%
0.47%
0.47%

100.00%
100.00%
100.00%

Memphis

4,020,743
4,982,300
5,064,300

4,020,743
4,982,300
5,064,300

855,109
956,100
1,140,000

1,537,235
2,065,800
2,103,900

1,231,141
1,865,300
1,884,500

355,980
160,000
160,000

8,000,208
10,030,000
10,353,200

5,059,400
1,001,600
282,400

76,055

13,135,663
11,031,600
10,635,600

%

50.26%
49.68%
48.92%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

50.26%
49.68%
48.92%

10.69%
9.53%
11.01%

19.21%
20.60%
20.32%

15.39%
18.60%
18.20%

4.45%
1.60%
1.55%

100.00%
100.00%
100.00%

Morristown

3,989,569
5,672,300
5,587,300

3,989,569
5,672,300
5,587,300

742,847
982,300
917,300

998,131
1,205,700
1,229,000

762,874
1,000,900
1,032,900

40,979
90,000
90,400

6,534,400
8,951,700
8,856,900

350,000

227,218
264,600
283,800

6,761,618
9,566,300
9,140,700

%

61.05%
63.37%
63.08%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

61.05%
63.37%
63.08%

11.37%
10.97%
10.36%

15.28%
13.47%
13.88%

11.67%
11.18%
11.66%

0.63%
1.01%
1.02%

100.00%
100.00%
100.00%
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Murfreesboro
Instruction
6/30/2022 4,591,566
6/30/2023 5,743,100
7/1/2023 5,677,100
Research
6/30/2022 -
6/30/2023 -
7/1/2023 -
Public Service
6/30/2022 -
6/30/2023 -
7/1/2023 -
Academic Support
6/30/2022 -
6/30/2023 -
7/1/2023 137,400
Subtotal
6/30/2022 4,591,566
6/30/2023 5,743,100
7/1/2023 5,814,500
Student Services
6/30/2022 606,763
6/30/2023 648,400
7/1/2023 737,700
Institutional Support
6/30/2022 707,257
6/30/2023 851,400
7/1/2023 1,155,100
Operation & Maintenance
6/30/2022 920,006
6/30/2023 1,028,900
7/1/2023 1,174,300
Scholarships & Fellowships
6/30/2022 24,187
6/30/2023 26,400
7/1/2023 30,600
Total E&G Expenditures
6/30/2022 6,849,779
6/30/2023 8,298,200
7/1/2023 8,912,200
Transfers
6/30/2022 850,100
6/30/2023 2,899,300
7/1/2023 378,100
Auxiliaries
6/30/2022 170,400
6/30/2023 208,000
7/1/2023 210,000
Total E&G Expenditures
6/30/2022 7,870,279
6/30/2023 11,405,500
7/1/2023 9,500,300

%

67.03%
69.21%
63.70%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
1.54%

67.03%
69.21%
65.24%

8.86%
7.81%
8.28%

10.33%
10.26%
12.96%

13.43%
12.40%
13.18%

0.35%
0.32%
0.34%

100.00%
100.00%
100.00%

Nashville %

4,747,007  61.17%
5,103,800  58.20%
5,307,200  59.03%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

4,747,007  61.17%
5,103,800  58.20%
5,307,200  59.03%

421,810 5.44%
630,400 7.19%
679,800 7.56%

1,451,434  18.70%
1,677,800  19.13%
1,740,000  19.35%

1,027,280  13.24%
1,246,700  14.22%
1,158,100  12.88%

112,933 1.46%
110,500 1.26%
105,500 1.17%

7,760,564  100.00%
8,769,200  100.00%
8,990,600  100.00%

600,000
424,900
174,900

154,191
125,000
125,000

8,514,755
9,319,100
9,290,500

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

Newbern %

1,587,376 55.63%
2,011,300  55.65%
2,051,200  55.48%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

1,587,376 55.63%
2,011,300  55.65%
2,051,200  55.48%

348,412 12.21%
448,100 12.40%
464,900 12.57%

476,192 16.69%
692,900 19.17%
715,600 19.35%

344,985 12.09%
438,500 12.13%
442,200 11.96%

96,551 3.38%
23,600 0.65%
23,600 0.64%

2,853,516  100.00%
3,614,400  100.00%
3,697,500  100.00%

1,106,700
1,715,300
360,900

126,176
245,000
245,000

4,086,392

5,574,700
4,303,400
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Oneida %

1,178,454  42.97%
1,620,300  47.91%
1,605,800  46.32%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

1,178,454  42.97%
1,620,300  47.91%
1,605,800  46.32%

289,096 10.54%
349,200 10.33%
373,300 10.77%

598,323 21.82%
747,800 22.11%
807,700 23.30%

354,375 12.92%
405,600 11.99%
420,600 12.13%

322,015 11.74%
259,000 7.66%
259,000 7.47%

2,742,263  100.00%
3,381,900  100.00%
3,466,400  100.00%

101,600
105,400
1,600

175,880
190,500
190,500

3,019,743
3,677,800
3,658,500

Paris %

1,463,389  56.96%
1,965,400  56.84%
2,083,300  63.39%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

100,101 3.90%
118,000 3.41%
108,900 3.31%

1,563,490  60.86%
2,083,400  60.25%
2,192,200  66.70%

250,255 9.74%
342,100 9.89%
229,100 6.97%

439,144 17.09%
533,400 15.43%
525,800 16.00%

272,624 10.61%
420,500 12.16%
316,100 9.62%

43,560 1.70%
78,400 2.27%
23,400 0.71%

2,569,073  100.00%
3,457,300  100.00%
3,286,600  100.00%

425,000
100,000
158,000

151,380
191,100
178,200

3,145,453
3,748,900
3,622,800

Pulaski %

1,659,466  44.92%
2,105,600  45.87%
2,206,400  44.41%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

62,245 1.69%
67,800 1.48%
71,300 1.44%

1,721,711  46.61%
2,173,400  47.35%
2,277,700  45.84%

582,736 15.78%
811,300 17.67%
928,200 18.68%

793,318 21.48%
1,011,500  22.04%
1,036,400  20.86%

418,198 11.32%
528,100 11.50%
654,700 13.18%

178,079 4.82%
66,000 1.44%
71,600 1.44%

3,694,042 100.00%
4,590,300  100.00%
4,968,600  100.00%

2,230,700

176,203
200,000
215,000

3,870,245
7,021,000
5,183,600
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Instruction
6/30/2022
6/30/2023

7/1/2023

Research
6/30/2022
6/30/2023

7/1/2023

Public Service
6/30/2022
6/30/2023

7/1/2023

Academic Support
6/30/2022
6/30/2023

7/1/2023

Subtotal
6/30/2022
6/30/2023

7/1/2023

Student Services
6/30/2022
6/30/2023

7/1/2023

Institutional Support
6/30/2022
6/30/2023

7/1/2023

Operation & Maintenance

6/30/2022
6/30/2023
7/1/2023

Scholarships & Fellowships

6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023
Transfers
6/30/2022
6/30/2023
7/1/2023
Auxiliaries
6/30/2022
6/30/2023
7/1/2023
Total E&G Expenditures
6/30/2022
6/30/2023
7/1/2023

Ripley %

807,703  46.34%
1,020,600  47.84%
1,139,100  50.35%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

- 0.00%
- 0.00%
- 0.00%

807,703  46.34%
1,020,600  47.84%
1,139,100  50.35%

298,797 17.14%
324,200 15.20%
321,900 14.23%

380,187 21.81%
549,500 25.76%
557,000 24.62%

213,188 12.23%
195,900 9.18%
211,300 9.34%

42,931 2.46%
43,000 2.02%
33,000 1.46%

1,742,806  100.00%
2,133,200  100.00%
2,262,300  100.00%

367,500
821,500
118,000

108,765
100,000
100,000

2,219,071
3,054,700
2,480,300

Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function

Shelbyville

2,497,603
2,732,400
2,790,600

89,064
84,300
86,600

2,586,667
2,816,700
2,877,200

541,849
624,300
664,300

793,928
1,100,100
1,062,700

503,082
646,500
653,000

16,621
41,700
41,700

4,482,147
5,229,800
5,298,900

1,700,000
200,000

85,516
100,000
100,000

6,227,663
5,529,800
5,398,900

Total
% TCATs

56.23% 63,934,986
52.25% 81,136,600
52.66% 82,461,700

0.00% -

0.00% -

0.00% -
0.00% 2,630
0.00% 42,300
0.00% 30,300
2.00% 1,092,991
1.61% 1,407,200
1.63% 1,606,900
58.23% 65,030,607
53.86% 82,586,100
54.30% 84,098,900
12.20% 11,744,225
11.95% 14,617,800
12.54% 15,559,300
17.87% 20,289,698
21.04% 25,421,400
20.06% 27,036,100
11.33% 13,543,371
12.36% 17,465,500
12.32% 18,335,500
0.37% 3,384,334
0.80% 2,228,400
0.79% 2,021,200
100.00% 133,992,235
100.00% 142,319,200
100.00% 147,051,000
16,586,351
18,656,300
4,751,500
4,050,200
3,872,900
3,869,900
134,628,786
164,848,400
155,672,400

Tennessee Board of Regents

%

56.09%
57.01%
56.08%

0.00%
0.00%
0.00%

0.00%
0.03%
0.02%

0.96%
0.99%
1.09%

57.05%
58.03%
57.19%

10.30%
10.27%
10.58%

17.80%
17.86%
18.39%

11.88%
12.27%
12.47%

2.97%
1.57%
1.37%

100.00%
100.00%
100.00%
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TBR
Instruction
6/30/2022 -
6/30/2023 -
7/1/2023 -
Research
6/30/2022 -
6/30/2023 -
7/1/2023 -
Public Service
6/30/2022 -
6/30/2023 -
7/1/2023 -
Academic Support
6/30/2022 -
6/30/2023 -
7/1/2023 -
Subtotal
6/30/2022 -
6/30/2023 -
7/1/2023 -
Student Services
6/30/2022 -
6/30/2023 -
7/1/2023 -
Institutional Support
6/30/2022 46,312,263
6/30/2023 87,330,700
7/1/2023 85,966,700
Operation & Maintenance
6/30/2022 -
6/30/2023 -
7/1/2023 -
Scholarships & Fellowships
6/30/2022 -
6/30/2023 5,000
7/1/2023 5,000
Total E&G Expenditures
6/30/2022 46,312,263
6/30/2023 87,335,700
7/1/2023 85,971,700

Transfers
6/30/2022 1,000,000
6/30/2023 1,000,000
7/1/2023 1,000,000
Auxiliaries
6/30/2022 -
6/30/2023 -
7/1/2023 -

Total E&G Expenditures
6/30/2022 47,312,263
6/30/2023 88,335,700
7/1/2023 86,971,700

%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

100.00%
99.99%
99.99%

0.00%
0.00%
0.00%

0.00%
0.01%
0.01%

100.00%
100.00%
100.00%

Total
System

320,425,164
385,522,200
401,328,200

2,055,343
4,669,000
4,597,000

43,152,842
52,949,400
56,426,100

365,633,349
443,140,600
462,351,300

71,926,282
91,877,700
99,926,900

139,569,526
202,629,200
211,115,300

76,070,859
97,382,800
101,741,500

13,188,445
15,428,300
16,787,200

686,388,461
850,458,600
891,922,200

86,250,864
98,543,200
25,276,200

5,718,856
5,667,800
5,504,900

758,358,181
954,669,600
922,703,300

%

46.68%
45.33%
45.00%

0.00%
0.00%
0.00%

0.30%
0.55%
0.52%

6.29%
6.23%
6.33%

53.27%
52.11%
51.84%

10.48%
10.80%
11.20%

20.33%
23.83%
23.67%

11.08%
11.45%
11.41%

1.92%
1.81%
1.88%

100.00%
100.00%
100.00%

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget with Percentages by Function
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Salaries
6/30/2022
6/30/2023
7/1/2023

Employee Benefits
6/30/2022
6/30/2023
7/1/2023

Travel
6/30/2022
6/30/2023
7/1/2023

Operating Expenses
6/30/2022
6/30/2023
7/1/2023

Capital Outlay
6/30/2022
6/30/2023
7/1/2023

Total Unrestricted E&G
6/30/2022
6/30/2023
7/1/2023

Chscc

34,270,498
38,551,300
35,337,300

12,835,096
15,439,900
13,927,900

412,170
1,070,200
854,800

10,599,604
13,196,300
13,392,500

204,740
306,800
414,000

58,322,108
68,564,500
63,926,500

%

58.76%
56.23%
55.28%

22.01%
22.52%
21.79%

0.71%
1.56%
1.34%

18.17%
19.25%
20.95%

0.35%
0.45%
0.65%

100.00%
100.00%
100.00%

Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

clscc

13,369,050
14,030,300
13,884,400

5,227,769
6,711,000
5,278,000

157,584
334,200
319,200

6,812,874
6,533,500
7,142,400

24,343
3,200
3,200

25,591,620
27,612,200
26,627,200

%

52.24%
50.81%
52.14%

20.43%
24.30%
19.82%

0.62%
1.21%
1.20%

26.62%
23.66%
26.82%

0.10%
0.01%
0.01%

100.00%
100.00%
100.00%

Tennessee Board of Regents

CoSCC

17,341,870
21,159,800
18,063,900

9,018,833
8,541,100
7,348,900

220,682
440,100
456,900

7,498,899
9,583,600
11,332,800

174,847
32,500
163,500

34,255,131
39,757,100
37,366,000

%

50.63%
53.22%
48.34%

26.33%
21.48%
19.67%

0.64%
1.11%
1.22%

21.89%
24.11%
30.33%

0.51%
0.08%
0.44%

100.00%
100.00%
100.00%
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DSCC

11,473,607
13,808,400
12,820,200

3,532,491
5,790,700
5,467,600

172,228
384,500
356,600

4,671,611
5,353,900
5,280,300

338,592
117,200
181,600

20,188,529
25,454,700
24,106,300

%

56.83%
54.25%
53.18%

17.50%
22.75%
22.68%

0.85%
1.51%
1.48%

23.14%
21.03%
21.90%

1.68%
0.46%
0.75%

100.00%
100.00%
100.00%

JSCC

14,587,065
15,954,300
15,436,900

3,848,618
6,976,800
7,105,500

95,123
255,200
313,200

5,247,767
7,430,000
7,594,500

131,286
19,400
19,400

23,909,859
30,635,700
30,469,500

%

61.01%
52.08%
50.66%

16.10%
22.77%
23.32%

0.40%
0.83%
1.03%

21.95%
24.25%
24.92%

0.55%
0.06%
0.06%

100.00%
100.00%
100.00%

MSCC

20,742,813
25,274,200
24,144,800

7,106,261
9,566,200
9,326,400

379,240
645,300
615,000

8,532,028
12,863,600
11,827,100

210,732
18,000
29,000

36,971,074
48,367,300
45,942,300

Table V

%

56.11%
52.25%
52.55%

19.22%
19.78%
20.30%

1.03%
1.33%
1.34%

23.08%
26.60%
25.74%

0.57%
0.04%
0.06%

100.00%
100.00%
100.00%



Table V

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

NASCC % NESCC % pPscc % RSCC % sTCC % VscC %
Salaries
6/30/2022 23,904,830 55.62% 21,250,369 57.88% 41,255,105 57.82% - 0.00% 33,126,227 55.88% 29,964,232 58.31%
6/30/2023 29,507,900 56.02% 25,083,900 54.03% 49,565,600 56.73% 29,268,900 57.53% 37,396,900 58.34% 33,901,400 53.84%
7/1/2023 23,915,500 54.99% 23,623,500 51.48% 42,452,200 53.04% 28,114,300 52.95% 33,438,500 54.06% 28,805,100 52.50%
Employee Benefits
6/30/2022 8,397,316 19.54% 5,872,593 16.00% 14,984,770 21.00% - 0.00% 11,847,653 19.99% 11,800,882 22.96%
6/30/2023 10,099,400 19.17% 9,689,200 20.87% 17,779,000 20.35% 9,936,400 19.53% 11,440,400 17.85% 12,894,200 20.48%
7/1/2023 8,783,300 20.20% 9,574,200 20.86% 16,949,000 21.17% 10,106,700 19.04% 10,986,300 17.76% 12,783,300 23.30%
Travel
6/30/2022 49,159 0.11% 264,003 0.72% 335,567 0.47% - 0.00% 374,531 0.63% 204,572 0.40%
6/30/2023 110,600 0.21% 661,900 1.43% 1,304,000 1.49% 665,500 1.31% 280,000 0.44% 466,200 0.74%
7/1/2023 96,300 0.22% 591,000 1.29% 1,186,500 1.48% 702,600 1.32% 462,000 0.75% 580,400 1.06%
Operating Expenses
6/30/2022 10,609,840 24.69% 8,608,161 23.45% 14,540,932 20.38% - 0.00% 13,923,506 23.49% 9,064,195 17.64%
6/30/2023 12,295,700 23.34% 10,624,200 22.88% 18,539,500 21.22% 10,865,900 21.36% 14,969,800 23.35% 13,721,200 21.79%
7/1/2023 10,629,900 24.44% 11,722,200 25.54% 19,072,900 23.83% 13,534,100 25.49% 16,954,400 27.41% 12,584,400 22.93%
Capital Outlay
6/30/2022 18,985 0.04% 718,793 1.96% 229,640 0.32% - 0.00% 8,537 0.01% 357,130 0.69%
6/30/2023 661,500 1.26% 368,700 0.79% 188,700 0.22% 137,400 0.27% 10,000 0.02% 1,983,800 3.15%
7/1/2023 65,100 0.15% 377,800 0.82% 382,500 0.48% 634,600 1.20% 10,000 0.02% 117,300 0.21%
Total Unrestricted E&G
6/30/2022 42,980,130 100.00% 36,713,919  100.00% 71,346,014  100.00% - 0.00% 59,280,454  100.00% 51,391,011  100.00%
6/30/2023 52,675,100 100.00% 46,427,900 100.00% 87,376,800 100.00% 50,874,100 100.00% 64,097,100 100.00% 62,966,800 100.00%
7/1/2023 43,490,100 100.00% 45,888,700  100.00% 80,043,100 100.00% 53,092,300 100.00% 61,851,200 100.00% 54,870,500 100.00%
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Salaries
6/30/2022
6/30/2023
7/1/2023

Employee Benefits
6/30/2022
6/30/2023
7/1/2023

Travel
6/30/2022
6/30/2023
7/1/2023

Operating Expenses
6/30/2022
6/30/2023
7/1/2023

Capital Outlay
6/30/2022
6/30/2023
7/1/2023

Total Unrestricted E&G
6/30/2022
6/30/2023
7/1/2023

WSCC

24,289,815
28,587,100
26,964,300

10,752,074
12,549,700
12,272,000

554,169
943,300
1,293,300

9,365,942
11,983,900
12,346,600

172,114
26,200
253,800

45,134,114
54,090,200
53,130,000

%

53.82%
52.85%
50.75%

23.82%
23.20%
23.10%

1.23%
1.74%
2.43%

20.75%
22.16%
23.24%

0.38%
0.05%
0.48%

100.00%
100.00%
100.00%

Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

Community
Colleges

285,575,481
362,090,000
327,000,900

105,224,356
137,414,000
129,909,100

3,219,028
7,561,000
7,827,800

109,475,359
147,961,100
153,414,100

2,589,739
3,873,400
2,651,800

506,083,963
658,899,500
620,803,700

%

56.43%
54.95%
52.67%

20.79%
20.86%
20.93%

0.64%
1.15%
1.26%

21.63%
22.46%
24.71%

0.51%
0.59%
0.43%

100.00%
100.00%
100.00%

Tennessee Board of Regents
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Salaries
6/30/2022
6/30/2023
7/1/2023

Employee Benefits
6/30/2022
6/30/2023
7/1/2023

Travel
6/30/2022
6/30/2023
7/1/2023

Operating Expenses
6/30/2022
6/30/2023
7/1/2023

Capital Outlay
6/30/2022
6/30/2023
7/1/2023

Total Unrestricted E&G
6/30/2022
6/30/2023
7/1/2023

Athens

1,197,486
1,754,000
1,668,200

522,484
675,900
633,200

3,822
15,700
12,600

688,830
836,700
908,400

2,412,622
3,282,300
3,222,400

%

49.63%
53.44%
51.77%

21.66%
20.59%
19.65%

0.16%
0.48%
0.39%

28.55%
25.49%
28.19%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%

Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

Chattanooga

3,572,442
4,392,300
4,405,400

1,447,681
1,892,000
1,777,100

114,147
107,000
138,700

1,875,716
2,306,200
2,074,400

64,828

7,074,814
8,697,500
8,395,600

%

50.50%
50.50%
52.47%

20.46%
21.75%
21.17%

1.61%
1.23%
1.65%

26.51%
26.52%
24.71%

0.92%
0.00%
0.00%

100.00%
100.00%
100.00%

Tennessee Board of Regents

Covington

1,062,231
1,301,000
1,375,100

423,404
580,000
566,000

11,038
22,000
20,000

482,865
666,000
635,800

1,979,538
2,569,000
2,596,900

%

53.66%
50.64%
52.95%

21.39%
22.58%
21.80%

0.56%
0.86%
0.77%

24.39%
25.92%
24.48%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%
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Crossville

2,018,824
2,535,500
2,507,300

888,480
1,132,100
1,178,100

26,720
37,500
24,500

1,155,726
1,384,000
1,185,900

4,089,750
5,089,100
4,895,800

%

49.36%
49.82%
51.21%

21.72%
22.25%
24.06%

0.65%
0.74%
0.50%

28.26%
27.20%
24.22%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%

Crump

1,691,191
2,576,700
2,246,700

634,935
1,014,000
944,400

17,572
77,300
61,900

1,267,349
1,568,500
1,318,200

14,496
2,000
10,000

3,625,543
5,238,500
4,581,200

%

46.65%
49.19%
49.04%

17.51%
19.36%
20.61%

0.48%
1.48%
1.35%

34.96%
29.94%
28.77%

0.40%
0.04%
0.22%

100.00%
100.00%
100.00%

Dickson

3,726,741
4,476,600
4,225,000

1,582,257
1,806,800
1,880,600

22,965
33,000
33,200

1,528,246
1,832,700
1,656,500

6,396

108,800

6,866,605
8,149,100
7,904,100

Table V

%

54.27%
54.93%
53.45%

23.04%
22.17%
23.79%

0.33%
0.40%
0.42%

22.26%
22.49%
20.96%

0.09%
0.00%
1.38%

100.00%
100.00%
100.00%



Salaries
6/30/2022
6/30/2023
7/1/2023

Employee Benefits
6/30/2022
6/30/2023
7/1/2023

Travel
6/30/2022
6/30/2023
7/1/2023

Operating Expenses
6/30/2022
6/30/2023
7/1/2023

Capital Outlay
6/30/2022
6/30/2023
7/1/2023

Total Unrestricted E&G
6/30/2022
6/30/2023
7/1/2023

Elizabethton

2,465,697
3,377,300
3,141,100

997,978
1,420,600
1,217,400

39,513
43,200
120,300

1,010,515
1,136,200
1,105,900

77,395

4,591,098
5,977,300
5,584,700

%

53.71%
56.50%
56.24%

21.74%
23.77%
21.80%

0.86%
0.72%
2.15%

22.01%
19.01%
19.80%

1.69%
0.00%
0.00%

100.00%
100.00%
100.00%

Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

Harriman

1,630,908
2,081,800
2,056,900

594,186
767,400
765,400

21,801
54,500
53,500

609,348
719,900
703,500

2,856,243
3,623,600
3,579,300

%

57.10%
57.45%
57.47%

20.80%
21.18%
21.38%

0.76%
1.50%
1.49%

21.33%
19.87%
19.65%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%

Tennessee Board of Regents

Hartsville

2,042,977
2,618,800
2,408,500

871,579
1,207,300
1,137,200

10,643
75,500
74,000

1,040,908
1,362,600
1,463,400

6,935

3,973,042
5,264,200
5,083,100

%

51.42%
49.75%
47.38%

21.94%
22.93%
22.37%

0.27%
1.43%
1.46%

26.20%
25.88%
28.79%

0.17%
0.00%
0.00%

100.00%
100.00%
100.00%
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Hohenwald

1,709,309
2,403,600
2,403,600

791,633
994,000
994,000

2,435
32,100
32,100

860,980
1,021,100
1,021,100

53,731
65,000
65,000

3,418,088
4,515,800
4,515,800

%

50.01%
53.23%
53.23%

23.16%
22.01%
22.01%

0.07%
0.71%
0.71%

25.19%
22.61%
22.61%

1.57%
1.44%
1.44%

100.00%
100.00%
100.00%

Jacksboro

1,111,211
1,686,300
1,489,900

500,044
635,300
633,700

13,045
33,600
32,800

563,937
621,700
630,100

25,000

2,188,237
2,976,900
2,811,500

%

50.78%
56.65%
52.99%

22.85%
21.34%
22.54%

0.60%
1.13%
1.17%

25.77%
20.88%
22.41%

0.00%
0.00%
0.89%

100.00%
100.00%
100.00%

Jackson

3,946,073
4,824,600
4,886,100

1,692,755
2,379,400
2,189,700

31,852
113,800
88,000

2,258,445
3,041,900
2,735,300

123,062

13,000

8,052,187
10,359,700
9,912,100

Table V

%

49.01%
46.57%
49.29%

21.02%
22.97%
22.09%

0.40%
1.10%
0.89%

28.05%
29.36%
27.60%

1.53%
0.00%
0.13%

100.00%
100.00%
100.00%



Table V

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

Knoxville % Livingston % McKenzie % McMinnville % Memphis % Morristown %
Salaries
6/30/2022 3,342,768 47.46% 2,377,953 52.11% 727,400 42.91% 1,341,563 56.52% 4,064,127 50.80% 3,354,028 51.33%
6/30/2023 5,227,900 53.47% 2,965,300 47.89% 894,600 44.99% 1,804,400 55.40% 5,716,600 55.22% 4,429,400 50.01%
7/1/2023 4,351,900 47.60% 2,852,000 43.69% 867,700 43.43% 1,689,100 54.29% 5,268,000 52.52% 4,293,200 47.96%
Employee Benefits
6/30/2022 1,247,368 17.71% 916,366 20.08% 353,592 20.86% 489,842 20.64% 1,665,618 20.82% 1,380,491 21.13%
6/30/2023 1,621,700 16.59% 1,557,800 25.16% 453,100 22.79% 657,800 20.20% 1,756,800 16.97% 1,848,400 20.87%
7/1/2023 1,613,600 17.65% 1,571,800 24.08% 467,700 23.41% 647,900 20.83% 1,755,600 17.50% 1,832,000 20.47%
Travel
6/30/2022 66,461 0.94% 14,116 0.31% 16,847 0.99% 10,009 0.42% 24,453 0.31% 44,192 0.68%
6/30/2023 205,400 2.10% 56,500 0.91% 21,000 1.06% 25,000 0.77% 45,600 0.44% 140,500 1.59%
7/1/2023 184,800 2.02% 58,000 0.89% 19,500 0.98% 14,000 0.45% 50,100 0.50% 141,900 1.59%
Operating Expenses
6/30/2022 2,348,129 33.34% 1,183,601 25.94% 565,338 33.35% 525,395 22.13% 2,246,010 28.07% 1,760,654 26.94%
6/30/2023 2,721,800 27.84% 1,611,900 26.03% 619,800 31.17% 769,800 23.64% 2,801,000 27.05% 2,438,600 27.53%
7/1/2023 2,879,000 31.49% 1,829,700 28.03% 643,200 32.19% 760,100 24.43% 2,898,600 28.90% 2,390,600 26.71%
Capital Outlay
6/30/2022 39,018 0.55% 70,993 1.56% 31,921 1.88% 6,990 0.29% - 0.00% (4,965) -0.08%
6/30/2023 1,000 0.01% - 0.00% - 0.00% - 0.00% 33,200 0.32% - 0.00%
7/1/2023 113,600 1.24% 216,600 3.32% - 0.00% - 0.00% 57,700 0.58% 294,000 3.28%
Total Unrestricted E&G
6/30/2022 7,043,744  100.00% 4,563,029  100.00% 1,695,098  100.00% 2,373,799  100.00% 8,000,208  100.00% 6,534,400 100.00%
6/30/2023 9,777,800  100.00% 6,191,500 100.00% 1,988,500 100.00% 3,257,000 100.00% 10,353,200 100.00% 8,856,900  100.00%
7/1/2023 9,142,900 100.00% 6,528,100 100.00% 1,998,100 100.00% 3,111,100  100.00% 10,030,000 100.00% 8,951,700  100.00%
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Salaries
6/30/2022
6/30/2023
7/1/2023

Employee Benefits
6/30/2022
6/30/2023
7/1/2023

Travel
6/30/2022
6/30/2023
7/1/2023

Operating Expenses
6/30/2022
6/30/2023
7/1/2023

Capital Outlay
6/30/2022
6/30/2023
7/1/2023

Total Unrestricted E&G
6/30/2022
6/30/2023
7/1/2023

Murfreesboro

3,880,003
4,986,200
4,646,000

1,343,577
1,526,500
1,504,900

65,099
121,500
105,400

1,559,923
1,992,500
1,871,500

1,177
285,500
170,400

6,849,779
8,912,200
8,298,200

%

56.64%
55.95%
55.99%

19.61%
17.13%
18.14%

0.95%
1.36%
1.27%

22.77%
22.36%
22.55%

0.02%
3.20%
2.05%

100.00%
100.00%
100.00%

Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

Nashville

4,306,276
4,947,400
4,663,200

1,603,647
1,880,000
1,806,100

28,751
54,100
42,800

1,814,480
2,077,100
2,225,100

7,410
32,000
32,000

7,760,564
8,990,600
8,769,200

%

55.49%
55.03%
53.18%

20.66%
20.91%
20.60%

0.37%
0.60%
0.49%

23.38%
23.10%
25.37%

0.10%
0.36%
0.36%

100.00%
100.00%
100.00%

Tennessee Board of Regents

Newbern

1,479,071
2,010,300
1,937,300

569,384
752,800
749,800

4,177
13,000
14,000

800,884
921,400
913,300

2,853,516
3,697,500
3,614,400

%

51.83%
54.37%
53.60%

19.95%
20.36%
20.74%

0.15%
0.35%
0.39%

28.07%
24.92%
25.27%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%
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Oneida

1,224,951
1,461,400
1,457,800

592,419
693,600
678,000

19,802
44,300
46,400

905,091
1,267,100
1,199,700

2,742,263
3,466,400
3,381,900

%

44.67%
42.16%
43.11%

21.60%
20.01%
20.05%

0.72%
1.28%
1.37%

33.01%
36.55%
35.47%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%

Paris

1,383,029
1,567,300
1,644,800

664,221
1,083,600
741,800

11,191
20,000
32,100

505,361
615,700
1,009,100

5,271

30,000

2,569,073
3,286,600
3,457,800

%

53.83%
47.69%
47.57%

25.85%
32.97%
21.45%

0.44%
0.61%
0.93%

19.67%
18.73%
29.18%

0.21%
0.00%
0.87%

100.00%
100.00%
100.00%

Pulaski

1,834,682
2,466,600
2,297,900

821,180
1,206,700
1,149,800

36,763
116,000
139,000

996,313
1,041,300
888,600

5,104
138,000
115,000

3,694,042
4,968,600
4,590,300

Table V

%

49.67%
49.64%
50.06%

22.23%
24.29%
25.05%

1.00%
2.33%
3.03%

26.97%
20.96%
19.36%

0.14%
2.78%
2.51%

100.00%
100.00%
100.00%



Salaries
6/30/2022
6/30/2023
7/1/2023

Employee Benefits
6/30/2022
6/30/2023
7/1/2023

Travel
6/30/2022
6/30/2023
7/1/2023

Operating Expenses
6/30/2022
6/30/2023
7/1/2023

Capital Outlay
6/30/2022
6/30/2023
7/1/2023

Total Unrestricted E&G
6/30/2022
6/30/2023
7/1/2023

Ripley

898,885
1,252,100
1,178,900

429,142
537,400
517,600

7,116
11,000
11,000

407,603
461,800
425,700

60

1,742,806

2,262,300
2,133,200

%

51.58%
55.35%
55.26%

24.62%
23.75%
24.26%

0.41%
0.49%
0.52%

23.39%
20.41%
19.96%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%

Shelbyville

2,441,007
2,857,300
2,776,000

1,003,107
1,109,600
1,108,500

6,627
36,000
36,000

991,406
1,296,000
1,309,300

4,442,147
5,298,900
5,229,800

%

54.95%
53.92%
53.08%

22.58%
20.94%
21.20%

0.15%
0.68%
0.69%

22.32%
24.46%
25.04%

0.00%
0.00%
0.00%

100.00%
100.00%
100.00%

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification

Total
TCATs

58,830,833
76,615,300
72,737,600

24,027,370
31,190,600
30,061,900

671,157
1,555,100
1,586,600

29,953,053
37,133,300
36,682,000

509,822
556,700
1,251,100

113,992,235
147,051,000
142,319,200

%

51.61%
52.10%
51.11%

21.08%
21.21%
21.12%

0.59%
1.06%
1.11%

26.28%
25.25%
25.77%

0.45%
0.38%
0.88%

100.00%
100.00%
100.00%
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Salaries
6/30/2022
6/30/2023
7/1/2023

Employee Benefits
6/30/2022
6/30/2023
7/1/2023

Travel
6/30/2022
6/30/2023
7/1/2023

Operating Expenses
6/30/2022
6/30/2023
7/1/2023

Capital Outlay
6/30/2022
6/30/2023
7/1/2023

Total Unrestricted E&G
6/30/2022
6/30/2023
7/1/2023

TBR

14,600,921
20,958,900
18,912,600

5,459,153
8,375,900
7,589,600

153,435
614,200
555,300

26,088,405
56,022,700
60,178,200

10,349

100,000

46,312,263
85,971,700
87,335,700

%

31.53%
24.38%
21.66%

11.79%
9.74%
8.69%

0.33%
0.71%
0.64%

56.33%
65.16%
68.90%

0.02%
0.00%
0.11%

100.00%
100.00%
100.00%

Total
System

359,007,235
459,664,200
418,651,100

134,710,879
176,980,500
167,560,600

4,043,620
9,730,300
9,969,700

165,516,817
241,117,100
250,274,300

3,109,910
4,430,100
4,002,900

666,388,461
891,922,200
850,458,600

%

53.87%
51.54%
49.23%

20.22%
19.84%
19.70%

0.61%
1.09%
1.17%

24.84%
27.03%
29.43%

0.47%
0.50%
0.47%

100.00%
100.00%
100.00%

Tennessee Board of Regents
Summary of Unrestricted Educational and General Expenditure Budget by Natural Classification
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The Committee will consider approval of the Capital Budget Request for fiscal year 2024-25.



Summary of Capital Budget

Request
2024 - 2025
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Capital Outlay Projects

Institution Project Budget
1 TCAT Nashville Robertson/Sumner County Campus Replacements $75,500,000
2 VSCC/TCAT Hartsville Wilson County Higher Education Center 57,000,000
3 TCAT Shelbyville Lincoln County Campus Replacement 42,000,000
Total Capital Outlay THEC Submittal $174,500,000
Unprioritized Potential Out-Year Projects
Institution Project Budget
MSCC Smyrna Building 4 $42,500,000
WSCC Health Programs Relocation/Renovation 64,000,000
TCAT Hohenwald Industrial Training Center Building 22,000,000
TCAT Newbern Construction Technology Building 11,000,000
TCAT Ripley Truck Driving Facility 11,000,000
Total Unprioritized Capital Outlay $150,500,000
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Capital Maintenance Annual Renewal Request

Priority Institution Project 2024-2025
1 DSCC Gymnasium Roof Replacement $1,350,000
2  CISCC Multiple Buildings Roof Replacements A 1,360,000
3 CoSCC Several Buildings Roof Replacements Phase 2 1,740,000
4  WSCC Infrastructure Repairs Phase 2 2,155,000
5 STCC Multiple Bldgs. Roof Replacement & Envelope Repairs A 2,600,000
6  ChSCC Omni Building Roof and HVAC Replacements 4,000,000
7  TCAT Statewide TCAT Roof and Envelope Upgrades A 2,125,000
8  NeSCC Hamilton Hall HVAC Replacement 1,650,000
9 PSCC Boiler, Chiller, and Cooling Tower Replacements 1,500,000
10 MSCC Backup Power and Utilities Upgrades Phase 2 1,500,000
11 NaSCC HVAC Updates A 1,500,000
12 VSCC Domestic Water Improvements Phase 2 1,700,000
13 TCAT Statewide TCAT MPE and Lighting Updates A 2,340,000
14 JSCC Multiple Buildings Fire Alarm Upgrades 1,000,000
15  TCAT Statewide TCAT Building Systems Updates A 1,250,000
16  TCAT Statewide TCAT Parking and Paving Upgrades A 1,100,000
17 RSCC Parking and Sidewalk Upgrades 1,800,000
18  CISCC Multiple Buildings Roof Replacements B 1,360,000
19 STCC Multiple Bldgs. Roof Replacement & Envelope Repairs B 2,600,000
20 NaSCC HVAC Updates B 1,500,000

21  TCAT Statewide TCAT Maintenance Repairs A 1,830,000

22 VSCC Multiple Buildings Roof Replacements 1,150,000

23 RSCC Multiple Buildings Roof Replacements 1,000,000

24 JSCC Gymnasium and Art Building Roof Replacements 900,000

25  TCAT Statewide TCAT Roof and Envelope Upgrades B 1,650,000

26  NeSCC Chiller Replacement 750,000

27  CoSCC Multiple Buildings HVAC Updates 1,250,000

28 WSCC Humanities MEP Improvements Phase 2 1,354,000

29  TCAT Statewide TCAT MPE and Lighting Updates B 1,675,000

30 TCAT Statewide TCAT Building Systems Updates B 1,550,000

31  MSCC Parking and Roadway Repairs Phase 2 1,800,000

32 DSCC Multiple Buildings Door and Hardware Updates 950,000 THEC Target

33  PSCC ERC and Goins Buildings Updates 2,650,000  $55,580,000

34  TCAT Statewide TCAT Parking and Paving Upgrades B 2,110,000

35 ChSCC Omni Building Chemistry Lab Modernization 1,800,000

36 STCC Multiple Bldgs. Roof Replacement & Envelope Repairs C 3,800,000

37 NaSCC Science Lab Updates 1,300,000

38 TCAT Statewide TCAT Maintenance Repairs B 2,120,000

39 RSCC Multiple Buildings HVAC Updates 1,850,000

40 JSCC Nelms Classroom HVAC Updates 2,800,000 TBR Target

41 PSCC Magnolia Campus ADA Corrections 485,000 $71,746,749
Annual Maintenance Request  $70,904,000
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TBR institutions submitted 24 additional projects at $40,618,000 of unmet maintenance needs for a total request
of $111,522,000. Listing and back-up for these projects are available upon request.

Additional FY 24/25 Capital Maintenance Projects

Priority Institution Project 2024-2025
42  VSCC Parking and Paving Upgrades $1,100,000
43 PSCC Magnolia Campus HVAC Updates 1,650,000
44  VSCC Pickel Restroom ADA Upgrades 1,000,000
45 STCC Multiple Buildings Elevator Replacements 2,500,000
46 CISCC Multiple Buildings Roof Replacements Phase 3 3,000,000
47 ChSCC Plant Buildings Roof and HVAC Replacements 675,000
48 MSCC Marcum Roof Replacement & Exterior Repairs Phase 2 3,000,000
49 DSCC Multiple Buildings HVAC Updates 1,100,000
50 STCC Campus Plumbing Repairs and Upgrades 8,000,000
51 NeSCC Library Carpet Replacement 520,000
52 DSCC Multiple Buildings Window Updates 1,100,000
53 RSCC Building Envelope Repairs Phase 2 1,300,000
54 JSCC Multiple Buildings Roof Replacements 2,410,000
55 MSCC Geothermal System Upgrades 1,850,000
56 MSCC Sunquist Roof Replacement and Exterior Repairs 1,110,000
57 JSCC Campus Electrical Distribution Upgrades 1,460,000
58 PSCC Strawberry Plains Campus Annex Renovation 1,368,000
59 PSCC Multiple Buildings Envelope Repairs 855,000
60 MSCC Hardscape and Sidewalk Upgrades 1,850,000
61 PSCC Multiple Buildings Access Controls Upgrades 400,000
62 MSCC Interior Building Repairs 1,500,000
63 PSCC Hardin Valley Settlement Repairs 856,000
64 PSCC Parking and Paving Upgrades 950,000
65 PSCC Campus Network Security Upgrades 1,064,000

Additional Maintenance Projects $40,618,000
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AGENDA

1. CONSENT AGENDA

a. PROPOSED TBR POLICY 2.03.01.03 ETHICAL RECRUITMENT OF
PROSPECTIVE STUDENTS AND MILITARY AFFILIATED INDIVIDUALS (Vice
Chancellor Heidi Leming)

To be compliant with the requirements of federal law and Executive Order 13607, the
Tennessee Board of Regents (TBR) must establish consistent policies and practices at TBR
institutions for the recruitment of prospective students, including military affiliated
individuals (such as service members, reservists, veterans, spouses and other eligible
family members).

b. PROPOSED TBR POLICY 2.03.01.04 ADMISSION, ENROLLMENT, AND
READMISSION OF SERVICE MEMBERS (Vice Chancellor Heidi Leming)

To be compliant with the requirements of federal law and Executive Order 13607, the
Tennessee Board of Regents (TBR) must establish consistent policies and practices at TBR
institutions applicable to eligible service members, veterans, reservists, and others covered
by the Post 9/11 GI Bill and the Department of Defense Tuition Assistance Program
(collectively, “service members”) for the admission, enrollment, and readmission of those
returning from periods of active service.

c¢. PROPOSED TBR POLICY 2.03.02.04 MICRO-CREDENTIALS AND LEARNER
RECORD (Vice Chancellor Heidi Leming)

This policy sets out the principles and procedures for quality assurance of the TBR
institutions’ micro-credentials that are included on the System’s comprehensive learner
record. The principles and procedures include, but are not limited to design, approval,
delivery, monitoring, and review.



2. NEW ACADEMIC PROGRAMS (Vice Chancellor Jothany Reed)
The committee will receive and consider proposals of two new degree programs for approval.

a. Chattanooga State Community College

Associate of Applied Science (A.A.S.) in Electric Vehicle Engineering Technology

Chattanooga State Community College proposes the establishment of a new Associate of
Applied Science (A.A.S.) in Electric Vehicle Engineering Technology (EVET).

Chattanooga’s industry partner Volkswagen Group of America is transitioning to producing
electric vehicles, with the expectation of phasing out combustion engine automobiles by
2035. VW predicts a greater need in the near future, for Electric Vehicle Technicians. This
program will prepare students with the education and skills needed to meet industry
workforce demands to manufacture, diagnose, service, and repair electric vehicles.

VW has requested to use the A.A.S Electrical Vehicle Engineering Technology degree as
the educational portion of the apprenticeship. They will also provide space, electric
vehicles, subject matter experts, and job placement for graduates.

The A.A.S. in Electric Vehicle Engineering Technology degree will be initially offered
through the Volkswagen Electric Vehicle apprenticeship starting August 2023 and is
expected to expand to the Amnicola campus by 2025. The EVET degree is comprised of
stackable credentials which allows for multiple entry (TCAT and dual enrollment) and exit
(technical certificates) points. The program components can also be used in non-credit
workforce training.

b. Northeast State Community College

Associate of Applied Science (A.A.S.) in Automotive Technology with a Concentration
in Automotive Specialist.

Northeast State Community College proposes the establishment of a new Associate of
Applied Science (A.A.S.) in Automotive Technology with a Concentration in Automotive
Specialist.

The 60-credit hour proposed program would realign the automotive-related programs
(Automotive Service, Automotive Body/Collison, Motor Sports) into a new degree with a
concentration in Automotive Specialist. The program and concentration will offer students
the ability to pursue coursework, training, and skills in three different pathways:
Automotive Service, Automotive Body/Collison, and Motor Sports.

These areas represent the needs of regional workforce partners and afford the students a
tailored set of unique skills specific to their area of interest. This also ensures an Associate
of Applied Science degree that is more easily identified by industry and students will
develop competencies applicable to the current and emerging needs of the automotive
industry.



The program will be the first A.A.S in Automotive Technology in the TBR system so is
considered a new program to the state, although the program uses the same courses that are
already taught at Northeast State.

3. PROPOSED NEW PROGRAM IMPLEMENTATIONS, MODIFICATIONS, AND
TERMINATIONS FOR TCATS (Vice Chancellor Jothany Reed)

Thirty-five (35) program proposals are being presented for the Committee’s review and approval.
These proposals will allow the Technical Colleges to be more responsive to the needs of students,
businesses, and industries.

Sixty-eight (68) academic actions were submitted by a TCAT institution to the Vice Chancellor
for approval based on section C of the TBR Policy: 2.01.02.00, requiring only notification to the
Vice Chancellor. Appropriate documentation to support the need was provided.

4. REIMAGINING THE COMMUNITY COLLEGE EXPERIENCE
(Executive Vice Chancellor Russ Deaton)

In summer 2022 TBR staff presented a concept paper that builds off the history of Tennessee and
TBR reforms, and then rapidly accelerates them in a new direction resulting in a fundamentally
different community college experience for students. In this concept, formally referred to as the
Reimagining the Community College Experience, students would encounter:

- Extensive and personalized pre-college career exploration, followed by in-depth career
advising and soft skills development throughout a student’s program of study.

- A workforce-focused certificate in the first semester, drawn from programs that align with
the local/regional economy, to expand and enrich entry and exit points for students as they
navigate and move between higher education and the labor force.

- An articulated transition into the second semester that extends the workforce-ready skills
and/or adds general education courses that have been contextualized to a student’s program
of study and that injects workforce skills like communication and critical thinking into the
student’s pathway.

- Reengineered transfer pathways that stack students’ skills and courses from the first two
semesters into AA/AS/AAS degrees and/or TCAT programs.

In early fall 2022, TBR solicited grant proposals from community colleges to develop and
implement the ideas within the Reimagining the Community College Experience concept paper.
At the September 2022 Board meeting, Walters, Pellissippi, Jackson and Southwest were
announced as the grant winners and have since been working to fully develop and implement a
multi-year pilot effort. As their efforts are taking shape, TBR staff will provide an overview of
the colleges’ plans as they prepare for fall 2023 implementation.

5. TENNESSEE COACHING PROJECT (4ssistant Vice Chancellor Amy Moreland)

In 2022, two community colleges launched a new project to support students who are
underprepared for college, known as the Tennessee Coaching Project. Through this project,
Northeast State Community College and Jackson State Community College embedded success
coaches into students’ first year of college. Coaches help students navigate coursework, connect



with resources, and explore careers. In 2023, the project expanded to provide coaching to adult
learners who are reconnecting with college after some time away.

The Tennessee Coaching Project includes a coaching model designed by TBR staff in partnership
with advising leaders at the pilot colleges. This work is supported by $2.9 million in grant funds
to TBR from the U.S. Department of Education Institute of Education Sciences and Ascendium
Education Group.

Early results suggest that coaching has promoted student success during the first year of this
project. Students at both pilot colleges have engaged with coaching at high rates. Additionally,
preliminary data indicates that students who engaged with their coach persisted at higher rates
than other students. Early outcomes also suggest gains in math course success for students who
engaged with their coach.

The TBR staff will provide an overview of this project and early outcomes. The presentation will
describe the coaching model and present preliminary data from the first year of this project. The
presentation will also highlight the contributions of advising staff at Jackson State and Northeast
State to this project.

6. ACCREDITATION SUMMARY REPORT AND OVERVIEW 2021-2022
(Vice Chancellor Jothany Reed)

The Annual Accreditation Report and Overview summarizes all activity for the academic year
2021-2022 on regional and program accreditation. The report also provides information on all
non-accreditable programs that go through either the Program Review or the Academic Audit
process. A summary of all activity is provided along with a more detailed accounting of all
accreditation and quality assurance activity.
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To be compliant with the requirements of federal law and Executive Order 13607, the
Tennessee Board of Regents (TBR) must establish consistent policies and practices at TBR
institutions for the recruitment of prospective students, including military affiliated individuals
(such as service members, reservists, veterans, spouses and other eligible family members).



Ethical Recruitment of Prospective Students and Military Affiliated Individuals:
2.03.01.03

Policy/Guideline Area
Student Success

Applicable Divisions
TCATs, Community Colleges

Purpose

To establish consistent policies and practices at Tennessee Board of Regents (TBR)
institutions for the recruitment of prospective students, including military affiliated
individuals (such as service members, reservists, veterans, spouses and other eligible
family members), that are compliant with the requirements of federal law and Executive
Order 13607.

Policy/Guideline
l. Introduction

A. This policy establishes standards for recruitment for all prospective
students, including military affiliated individuals at the community colleges
and colleges of applied technology under the governance of the

Tennessee Board of Regents.

B. Each institution is directed to enact a policy consistent with the
requirements of this policy. Alternatively, an institution may operate under
this system policy. Institutional policy, and any subsequent revisions
thereto, shall be submitted to the Vice Chancellor of Student Success and
the Office of General Counsel for review and approval prior to final

promulgation at the institution.

C. The applicable policy regarding the recruitment of students, including
military affiliated individuals, shall be stated, at minimum, in the
institution’s catalog or handbook and uniformly applied to all prospective
students.

Il.  Prohibitions and Requirements



No institution shall pay any commission, bonus, or other incentive
payment to any person or entity engaged in any student recruiting,
admission activities, or making decisions regarding the award of student
financial assistance based directly, or indirectly, on securing enroliments
or federal financial aid (including military Tuition Assistance Program
funds) for any prospective student, including military affiliated individuals.
For purposes of this policy, a “prospective student” is any individual who
has contacted, or been contacted by, the institution or its
employees/agents for the purpose of communicating about enrolling at the
institution and/or the availability/types of financial aid.

High-pressure recruitment tactics are prohibited. “High-pressure
recruitment tactics” include making multiple unsolicited contacts (3 or
more), including contacts by phone, email, or in-person, and engaging in
same-day recruitment and registration for the purposed of securing
enrollment of prospective students, including military affiliated individuals
or obtaining access to financial aid or tuition assistance funds.

Institutions are prohibited from using or offering inducements for securing
enrollments of prospective students or obtaining access to financial aid or
tuition assistance funds. Inducements include, but are not limited to, any
gratuity, favor, discount, entertainment, hospitality, loan, transportation,
lodging, meals or other item having a monetary value of more than an
insignificant amount, to any individual or entity, or its agents including
third-party lead generators or marketing firms. This policy does not
prohibit the payment of regular salaries to institutional employees or fees
paid to contractors in conformity with all the applicable laws for the
purpose of securing enrollments of prospective students, including military
affiliated individuals or obtaining access to financial aid or tuition

assistance funds.



D. Institutions shall not make any misrepresentation(s) to prospective
students, including military affiliated individuals or their family members
regarding the nature of educational programs, financial charges, or
employability of graduates. The prohibition shall apply to any direct or
indirect contact with prospective students, including, but not limited to, any
outreach, recruitment, marketing, advertisement, or admissions operation.
Institutions shall also prohibit the making or use of any false, erroneous, or
misleading statements to a prospective student. Misrepresentation(s)
includes any statement that has the likelihood or tendency to mislead
under the circumstances, regardless of whether it is made visually, in
writing, orally, or through other means.

E. Institutions are permitted to provide information about educational
institution-sponsored scholarships or grants and tuition reductions
available to prospective students, including military affiliated individuals.

F. Institutions shall educate and monitor employees and third-party agents
acting on behalf of the institution regarding compliance with this policy.
Persons found to have violated the terms set forth in the policy will be
subject to corrective action and potential disciplinary action, up to and

including termination.

Sources
Authority

T.C.A. § 49-8-203; Executive Order 13607; 34 C.F.R. Part 668
History
TBR Board Meeting June __, 2023

Related Policies
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To be compliant with the requirements of federal law and Executive Order 13607, the Tennessee
Board of Regents (TBR) must establish consistent policies and practices at TBR institutions
applicable to eligible service members, veterans, reservists, and others covered by the Post 9/11
GI Bill and the Department of Defense Tuition Assistance Program (collectively, “service
members”) for the admission, enrollment, and readmission of those returning from periods of
active service.



Admission, Enroliment, and Readmission of Service Members: 2.03.01.04

Policy/Guideline Area
Student Success

Applicable Divisions
TCATs, Community Colleges

Purpose

To establish consistent policies and practices at Tennessee Board of Regents (TBR)
institutions applicable to eligible service members, veterans, reservists, and others
covered by the Post 9/11 Gl Bill and the Department of Defense Tuition Assistance
Program (collectively, “service members”) for the admission, enrollment, and
readmission of those returning from periods of active service that are compliant with the
requirements of federal law and Executive Order 13607.

Policy Statement

|.  Admission and Enrollment of Service Members
I.  Service Members shall be admitted as students pursuant to the same

standards and policies applicable to all other applicants for admission.

II.  Special Provisions and Services for Service Members Applying for Admission
and Financial Aid Pursuant to the Post 9/11 Gl Bill and the Department of
Defense Tuition Assistance Programs
I.  Aninstitution may enact an institutional policy consistent with the

requirements of this policy. Alternatively, an institution may operate under
this system policy. An institutional policy, and/or any amendment thereof,
shall be submitted to the Vice Chancellor for Student Success and the Office
of General Counsel for review and approval prior to promulgation.

[I.  Each institution shall designate a point of contact for academic and financial
advising (including access to disability counseling) to assist service members
with the successful completion of their studies and with their job searches.

lll.  Service members, eligible for the Department of Defense Tuition Assistance
Program (“TA”) must be directed to the appropriate Education Service Officer
of the applicable branch of the armed forces to determine branch-specific

eligibility criteria prior to enrollment in courses.



IV.  The institution shall inform service members that they are responsible for the
timely submission of requests for TA to the appropriate Education Service
Officer prior to enrollment and that they will be responsible for payment of
the costs of tuition and fees if they fail to receive TA approval prior to branch-
specific TA deadlines.

V.  The institution shall provide prospective student service members who are
eligible to receive Federal military and veterans educational benefits with a
personalized and standardized form to help those prospective students
understand the total cost of the educational program, including tuition and
fees; the amount of that cost that will be covered by Federal educational
benefits; the type and amount of financial aid they may qualify for; their
estimated student loan debt upon graduation; information about student
outcomes; and other information to facilitate comparison of aid packages
offered by different educational institutions.

VI.  The institution shall provide prospective student service members who are
eligible to receive Federal military and veterans education benefits
information about the availability of state financial aid and federal financial
aid before arranging any private student loans or alternative financing
programs.

VIl.  The institution shall provide refunds in accordance with the refund of
unearned student aid rules applicable to Federal student aid provided
through the Department of Education under Title IV of the Higher Education
Act of 1965, as required under section 484B of that Act when students
withdraw prior to course completion.

VIIl.  The institution shall provide educational plans for all service members using
Federal military and veterans education benefits that detail how they will

fulfill all the requirements necessary to graduate and the expected timeline of



completion. Such educational plans are permitted to be consistent with

educational plans provided to other students.

1. Readmission of Service Members

A. Institutions shall take the following actions relating to readmission of

service members.

1.

Designate one or more offices that a service member may contact
regarding notice of the need to suspend educational efforts and to
request readmission.

Accept any reasonable notice of intent to reenroll and not require
that the notice of intent to return be provided in any particular form.
Promptly readmit a service member who meets the requirements of
this policy with the same academic status as when they last
attended or were accepted for admission to the college prior to

deployment for military service.

B. Service members requirements:

1.

When possible, the service member, or an appropriate officer of the
Department of Defense, must provide oral or written notice to the
institution’s designated office or contact that the reason for
withdrawal from enrollment is due to receipt of orders or
instructions to report for military service of at least 30 days. Notice
must be provided as far in advance as reasonably possible andprior
to withdrawal unless precluded from doing so by the military, e.g.

service i related to a classified mission, etc.

When notice cannot reasonably be provided prior to the date of
withdrawal, the service member may submit an attestation of
military service that necessitated the absence from school at the

time of readmission.



Pre-withdrawal notice does not have to indicate whether the service
member, intends to return to the school and may not be subject to
any rule of timeliness. Timeliness must only be determined by the
facts in each case.
The service member, must provide notice of intent to re-enroll,
along with documentation that eligibility for admission has not been
terminated for a dishonorable discharge or other disqualifying
event, after an absence of no longer than 5 years and;

a.  Within 3 years of completion of service or

b.  Within 2 years of the completion of any convalescence for

any injury or illness related to their service.

C. For purposes of this policy prompt readmission is:

1.

Re-enrollment in the next available class in the same or most
similar program as that in which the service member was enrolled

prior to withdrawal;

With the same enrollment status (e.g., full-time), unless the service
member requests or agrees to a different enroliment status;

With the same academic status as before withdrawal;

With the same academic progress as before withdrawal, unless the
service member is admitted to a different program and the hours
are not transferable; and

With the same number of credit or clock hours as had been

completed before withdrawal.

D. Exceptions to the prompt readmission requirement include:

1.

When the service member fails to meet the requirements of section

[l above. In such circumstances however, the service member



shall be permitted to be readmitted pursuant to the same policies or

requirements as all regular students.

When the institution reasonably determines that the service
member is not prepared to return to their program of study at the
status, rank, and/or level of academic progress previously achieved
or is unable to complete the program, provided the institution has
made reasonable efforts, at no extra cost to the student, to prepare
the student to re-enroll. The institution shall bear the burden of
proof in establishing that the service member is not prepared to
resume their course of study at the level obtained prior to

withdrawal.

When the service member requests to enroll in a different program,

or

When the service member requests to re-enter their program of
study at the beginning, or at any earlier point, of the program of

study.

E. Tuition Upon Readmission

1.

The tuition and fees charged the service member for the first
academic year upon readmission shall be:
a. The same as that charged at the time of withdrawal,
b.  Up to the limit of available TA benefits if not greater than that
charged to other students; or
c. If starting in a new program, the same tuition and fees
charged to other students in that program.
For subsequent academic years or for a different program, the
tuition and fees shall not be more than the standard charges for

other students.



IV.  The provisions of federal law requiring or otherwise relating to this policy shall

supersede any state laws to the contrary.

Sources
Authority

Executive Order 13607; Post-9/11 Gl Bill; Department of Defense Tuition Assistance
Program

History

Related Policies
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This policy sets out the principles and procedures for quality assurance of the TBR institutions’
micro-credentials that are included on the System’s comprehensive learner record. The principles
and procedures include, but are not limited to design, approval, delivery, monitoring, and review.



TBR Policy 2.03.02.04 Micro-Credentials and Learner Records

Policy/Guideline Area

Academic Policies

Applicable Divisions

Community Colleges and Technical Colleges

Purpose

This Policy sets out the principles and procedures for quality assurance of the TBR
institutions’ micro-credentials that are included on the System’s comprehensive learner
record. The principles and procedures include, but are not limited to design, approval,
delivery, monitoring, and review.

Policy/Guideline

Definitions

Assertion: the digital credential or claim the earner receives and serves as the record of
their achievement. The assertion contains all general information of the badge and what
makes it a unique instance of the badge, the identity of the badge recipient, and
optionally a link to evidence, a narrative, and an expiration date.

Assessment: a process that ensures appropriate rigor and expertise to evaluate a
learning activity to determine to what extent learning may have occurred.

Badges (Digital): online representations that recognize skills, achievements,
membership affiliation, and participation. Badges are the visual representation issued to
students upon successful completion of a micro-credential or demonstrated
accomplishment or skill.

Certificate: certificates are academic programs based on a free-standing body of
knowledge, often interdisciplinary in nature. They typically have a minimum number of
credits, and are smaller than major programs of study. Certificates can be comprised of
micro-credentials that culminate in the awarding of a certificate. Institutions should
follow guidance found in TBR Policy 2.01.01.00 1I.B.4a. on academic actions required
for certificate programs.

Credit Hour: A credit hour is an amount of work represented in intended learning
outcomes and verified by evidence of student achievement that is an institutionally
established equivalency. SACS-COC policy and COE Obijectives 2-A-6 and 2-A-7 follow
the federal definition of the credit hour.

Alternative Credentials: non-degree credentials offered by TBR institutions may include
a myriad of credit alternatives including Massive Open Online Courses (MOOCs),


https://policies.tbr.edu/policies/approval-academic-programs-units-and-modifications
https://sacscoc.org/app/uploads/2019/08/Credit-Hours.pdf

micro-credentials (badges), credit- or non-credit bearing certificate programs and
various other opportunities. Typically issued in a digital format.

Digital credentials: digital insignia that can be stored and shared virtually to show
accomplishment of learning, skills, and knowledge.

Learning outcomes: the expression of the set of knowledge and skills, and the
application of the knowledge and skills a person has acquired and is able to
demonstrate as a result of learning through measurable assessments and standards.

Micro-credential: a certification of an individual’'s discrete learning and achievements.
Micro-credentials are often aligned to industry or other professional needs and, in some
instances, may be used to provide credit towards formal qualifications. Micro-credentials
are certified through assignment of a digital credential and associated metadata. A
micro-credential offered by a TBR institution should be asserted by a recognized
campus authority.

Micro-credential Programs: largely stand-alone programs created to provide
professional development opportunities to equip enrollees with specific knowledge,
skills, and proficiencies. The credentials may be either credit-bearing or non-credit
bearing. Micro-credentials allow institutions to recognize a learners’ skills and
accomplishments in ways that are verifiable. Micro-credentials are less than a technical
certificate (less than 15 credit hours or 300 clock hours). Schools and programs may
consider implementation of additional admissions standards for credentials that are
transferable toward a certificate or degree program.

For-credit learning: college-level courses, often stackable toward a certificate and/or
degree program. Courses must follow the credit or clock hour policy for earned hours.

Not-for-credit learning: courses or other learning experiences that do not result in a
learner earning academic credit, which do not typically appear on an academic
transcript, and may be recognized through other means. Learning may be offered in a
variety of formats ranging from stand-alone courses to a series of courses or modules,
focused on a specialized set of competencies. Non-credit micro-credential programs are
not directly transferrable toward a certificate or degree program.

Third Party micro-credential provider: an arrangement made with another party in the
provision of higher education, including placements and joint award of qualifications. All
third parties who design and deliver a micro-credential on behalf of a TBR institution
must adhere to this policy.

Verifiable: confirmation that a credential is authentic, accurate, and legitimate and has
been awarded by an institution to a specific learner. Verifiable credentials can protect
against credential fraud and increase trust in the credential being awarded. Any
credential listed on a TBR Learner Record must be verified.



A. Awarding of Credit for Degree-Seeking Programs

VI.

VIL.
VIII.

Admission

a. For the purposes of institutional and governmental reporting obligations, a
learner taking a micro-credential course does not meet the definition of any
degree or certificate seeking student.

b. If a learner wishes to pursue a formal degree-seeking program, clear information
should be provided about official admission application requirements that exist,
including whether or not micro-credential credits may transfer to the degree
program, and if so, which degree-program requirements they might fulfill.

Credit arrangements for micro-credentials may be established. Eligibility for formal

credit will be assessed according to TBR Policy TBR Policy 2.01.00.04 and any

applicable College policies and procedures.

Schools may determine advanced standing equivalencies, if applicable, for non-

credit and for-credit micro-credential programs.

Upon successful completion of micro-credential program requirements, digital

acknowledgement of achievement will be granted to students.

Programs are encouraged to develop ways for micro-credentials to be highly visible,

with connections to professional networks and leveraged as much as possible.

Micro-credentials will usually be an open “public” offering. However, in some

circumstances, micro-credentials will have restricted entry, for example an industry

partner offering, or specific entry requirements.

There is no limit to the number of micro-credentials a student may earn.

Students enrolled in a micro-credential credit-bearing program must have a

cumulative GPA of at least 2.0 for successful completion of the program.

B. Micro-credential Program Duration

For-credit micro-credential programs are generally 15 or fewer credit hours. Non-
credit micro-credentials vary in length.

Micro-credential programs should balance time-to-completion considerations (either
credit hours, units, etc.) with the time necessary for students to demonstrate
competency and achievement of program outcomes.

Micro-credential programs should enable participants to achieve program outcomes
in as timely a manner as possible.

C. Tuition and Aid

Micro-credential programs pursued as stand-alone programs do not qualify for
federal financial aid. Micro-credential participants may apply for other forms of
funding that may be available. However, some micro-credential programs may be
completed while students are pursuing a degree. Those degree-seeking students
may be eligible for federal financial aid.

Innovative pricing models are encouraged to make programs widely accessible given
that federal financial aid is generally not available to participants. TBR institutions
should seek guidance and approval from the TBR System Office prior to
implementing new models.

Micro-credentials embedded into credit-bearing degree pathways are eligible for
federal financial aid.


https://policies.tbr.edu/policies/awarding-credits-earned-through-extra-institutional-learning-community-colleges-and

D. Micro-credential Program Design and Delivery
When designing and delivering for-credit offerings, the following principles must be
adhered to:

a.

b.

for-credit learning must align with the strategic directions of the College and the
relevant Faculty / Department / School / Office;

for-credit learning must be financially viable, with due consideration given to
design and delivery costs and other factors as appropriate to the Faculty /
Department / School / Office;

admission requirements to a for-credit learning or micro-credential program will
be determined as part of the approval process specified in Part A of this policy;
any for-credit learning must be consistent with the requirements of TBR Policy
2.01.00.04

when and how credentials may be stacked together should be included in
institutional policies and approved in accordance with TBR Policy 2.01.01.00 Il B.
in cases of for-credit learning and micro-credential programs, learning outcomes
aligned to SACS-COC’s Policy on Quality and Integrity of Educational
Credentials and SACS-COC Principle 8.2a must be developed; task(s) must be
set to assure the attainment of the learning outcomes; and

credit must be based on the hours it will take for participants to successfully
complete the micro-credential using the following standards:

i. The basis for the assignment of credit is defined federally as not less than
one hour each week for approximately 15 weeks for one semester or
trimester hour of credit, or ten to twelve weeks for one quarter hour of
credit, or the equivalent amount of work over a different amount of time;
or

ii. Atleast an equivalent amount of work as required outlined above for
other academic activities as established by the institution including
laboratory work, internships, practicums, studio work, and other academic
work leading to the award of credit hours.

E. Model Framework for Micro-Credentials

Each institution must establish a model for faculty oversight regarding the review,
approval, and verification of micro-credentials. Institutions should determine their
specific needs and consider whether different information should be collected
and approval workflows established between credit-bearing or non-credit micro-
credentials. An institutional model framework or proposal form should contain
information regarding:

T T TQ@ 000 T

Program title

Program description

Issuing entity type (credit or non-credit)

Requirements

Criteria

Evidence (demonstrations or examples of criteria to be met)
Assessment protocol

Effective date

Expiration date (if applicable)

Learning outcomes


https://policies.tbr.edu/policies/awarding-credits-earned-through-extra-institutional-learning-community-colleges-and
https://policies.tbr.edu/policies/awarding-credits-earned-through-extra-institutional-learning-community-colleges-and
https://sacscoc.org/app/uploads/2020/01/Quality-and-Integrity-of-Educational-Credentials.pdf
https://sacscoc.org/app/uploads/2020/01/Quality-and-Integrity-of-Educational-Credentials.pdf

m.

Alignment with external standards and competency frameworks

Description of the timing of how the micro-credential can be earned and when a
learner can begin and finish the credential (traditional semester/quarter model or on-
demand)

Clock or credit hours, if applicable

F. Recording micro-credentials in student record

a. Certifications and micro-credentials should be recorded on the STDGVC screen
in Banner

b. Micro-credentials will be titled “name Credential” in the student information
system

E. Micro-credential Program Assessment and Effectiveness

Exhibits

Micro-credential programs and courses should be reviewed annually by the creating
school to ensure continued viability. This cyclical review will ensure that programs
remain effective at meeting students’ educational needs. Updates to the curriculum,
courses and teaching strategies should be implemented regularly in the pursuit of
continuous improvement.

All courses should be reviewed prior to release to students to ensure effective design
and delivery strategies are in place to support engaging learning experiences and
student achievement of learning objectives.

Instructors who teach online micro-credential courses should first complete
professional development to ensure they are prepared to teach students in the online
learning environment.

Sources

AACRAQO’s Alternative Credentials: Considerations, Guidance, and Best Practices

(2022)

Reference TBR Policy 2.01.00.04 related to Awarding of Credits Earned Through Extra-
Institutional Learning to Community Colleges

Reference TBR Policy 2.01.01.00 related to Approval of Academic Programs, Units, and
Modifications

SACSCOC'’s policy statement on the “Quality and Integrity of Educational
Credentials” per SACSCOC policy on CBE

COE Obijectives 2-A-6 and 2-A-7



https://policies.tbr.edu/policies/awarding-credits-earned-through-extra-institutional-learning-community-colleges-and
https://policies.tbr.edu/policies/approval-academic-programs-units-and-modifications
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsacscoc.org%2Fapp%2Fuploads%2F2020%2F01%2FQuality-and-Integrity-of-Educational-Credentials.pdf&data=05%7C01%7Cheidi.leming%40tbr.edu%7C4a2a6181d99e43145e1008dac72ff975%7C78e905b318ea4a918b9f33e4fe3ca48a%7C0%7C0%7C638041306760174371%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3EvMMSvA2cde8j%2BH9ST4u9%2BMKfr9zlnjjHTUA1XbP4U%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsacscoc.org%2Fapp%2Fuploads%2F2020%2F01%2FQuality-and-Integrity-of-Educational-Credentials.pdf&data=05%7C01%7Cheidi.leming%40tbr.edu%7C4a2a6181d99e43145e1008dac72ff975%7C78e905b318ea4a918b9f33e4fe3ca48a%7C0%7C0%7C638041306760174371%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3EvMMSvA2cde8j%2BH9ST4u9%2BMKfr9zlnjjHTUA1XbP4U%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sacscoc.org%2Fpdf%2F081705%2FDirectAssessmentCompetencyBased.pdf&data=05%7C01%7Cheidi.leming%40tbr.edu%7C4a2a6181d99e43145e1008dac72ff975%7C78e905b318ea4a918b9f33e4fe3ca48a%7C0%7C0%7C638041306760174371%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ly4Y9008t2p8ZAnID2HLzi7Le%2FQ1fEq8Dc1d5o40gEQ%3D&reserved=0
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Chattanooga State Community College proposes the establishment of a new Associate of
Applied Science (A.A.S.) in Electric Vehicle Engineering Technology (EVET).

Chattanooga’s industry partner Volkswagen Group of America is transitioning to producing
electric vehicles, with the expectation of phasing out combustion engine automobiles by 2035.
VW predicts a greater need in the near future, for Electric Vehicle Technicians. This program
will prepare students with the education and skills needed to meet industry workforce demands
to manufacture, diagnose, service, and repair electric vehicles.

VW has requested to use the A.A.S Electrical Vehicle Engineering Technology degree as the
educational portion of the apprenticeship. They will also provide space, electric vehicles, subject
matter experts, and job placement for graduates.

The A.A.S. in Electric Vehicle Engineering Technology degree will be initially offered through
the Volkswagen Electric Vehicle apprenticeship starting August 2023 and is expected to expand
to the Amnicola campus by 2025. The EVET degree is comprised of stackable credentials which
allows for multiple entry (TCAT and dual enrollment) and exit (technical certificates) points.
The program components can also be used in non-credit workforce training.



CHATT STATE EXECUTIVE SUMMARY
ELECTRIC VECHICLE ENGINEERING TECHNOLOGY

PROGRAM DESCRIPTION

Chattanooga State Community College (ChSCC) proposes an Electric Vehicle Engineering Technology Associate of
Applied Science degree (AAS-EVET). The proposed program will require 61-64 credit hours and will primarily be
offered on-ground. The AAS-EVET will provide an educational pathway for students interested in the electric
vehicle manufacturing and maintenance industry. The Electrical Vehicle Engineering Technology, AAS, will prepare
students with the education and skills needed to meet industry workforce demands to manufacture, diagnose,
service, and repair electric vehicles.

The proposed program was intentionally designed, in conjunction with TCAT and industry partner peers, to
provide multiple entrance points for students with and without automotive or electric vehicle experience.
Furthermore, the proposed program will include stackable certificates aligned to in-demand occupations and
industry workforce needs.

Electric Vehicle start-ups, legacy automakers, and suppliers invest heavily in Tennessee. In late 2021, Tennessee
had the country's largest share of electric vehicle investment and was ranked first in the southeast for EV
production (https://www.areadevelopment.com/). Tennessee has almost 1000 auto suppliers with operations in
over 90% of its counties. According to the Tennessee Department of Economic and Community Development,
over 20,000 Tennesseans will be employed by companies with electric vehicle operations. Tennessee is projected
to have over 200,000 electric vehicles by 2028 (https://tnecd.com/industries/electric-vehicle-manufacturing/).

Volkswagen Group of America — Chattanooga Operations (VW) is transitioning to producing the electric vehicle,
with the expectation of phasing out combustion engine automobiles by 2035. Volkswagen —Chattanooga
Operations is VW'’s first electric vehicle manufacturing plant in North America and is projected to create 1,000
new jobs in Tennessee. VW currently has a need and predicts a more significant need for an Electric Vehicle
Technicians soon. This technician will be able to diagnose and troubleshoot electric vehicles to ensure quality new
cars. VW also predicts OEMs will require technicians with Electric Vehicle Technician skills.

To ensure its workforce needs are met, VW is starting a new Electric Vehicle Expert apprenticeship in August
2023. Chattanooga State Community College, the educational partner for VW's current Robotronics Technical
Expert apprenticeship, will be the educational partner for the Electrical Vehicle Expert apprenticeship. A
requirement of VW's apprenticeships is for the apprentices to attain an AAS in the targeted program of study
successfully. In addition, VW will expand the current high school program at the Volkswagen Academy to include
an electric vehicle track.

The proposed program will seek accreditation by the Engineering Technology Accreditation Commission of ABET.
According to ABET’s website (abet.org), ABET is the global accreditor of college and university programs in applied
and natural science, computing, engineering, and engineering technology. ABET accreditation assures that
programs meet standards to produce graduates ready to enter critical technical fields by focusing on what the
student experience and learns. In addition, ABET accreditation includes an in-depth review of program curricula,
faculty, facilities, and institutional support by subject matter experts within the discipline. This accreditation aligns
with current engineering technology programs at Chattanooga State Community College.

The title and descriptions of the recommended CIP and associated SOC codes for the proposed EVET-AAS program
are displayed in Table 1. Recommended CIP and SOC Codes Description.



Table 1. Recommended CIP and SOC Codes Descriptions

CIP Code

CIP Description

SOC Code

SOC Description

15.0803

Automotive Engineering
Technology/Technician

49-3023

Automotive Service Technologists
and Technicians

A program that prepares individuals to apply basic engineering

Diagnose, adjust, repair, or overhaul automotive

Technology/Technician

principles and technical skills in support of engineers and other | vehicles.

professionals engaged in developing, manufacturing and

testing self-propelled ground vehicles and their systems.

47.0614 Alternative Fuel Vehicle 49-3023 Automotive Service Technologists

and Technicians

A program that prepares individuals to apply technical

Diagnose, adjust, repair, or overhaul automotive

Technology/Technician

knowledge and skills to the maintenance of alternative fuel vehicles.
vehicles and the conversion of standard vehicles to AFV status.
47.0604 Automobile/Automotive Mechanics 49-2092 Electronic Equipment Installers

and Repairers, Motor Vehicles

A program that prepares individuals to apply technical

Repair, maintain, or install electric motors, wiring, or

Technology/Electromechanical Engineering
Technology

knowledge and skills to repair, service, and maintain all types of | switches.
automobiles.
15.0403 Electromechanical 17-3024 Electro-Mechanical and

Mechatronics Technologists and
Technicians

Prepares individuals to apply basic engineering principles and
technical skills in support of engineers engaged in developing
and testing automated, servo-mechanical, and other
electromechanical systems.

Operate, test, maintain, or adjust unmanned,
automated, servo-mechanical, or electromechanical

equipment

INSTITUTIONAL GOVERNING BOARD APPROVAL
The proposed Electric Vehicle Engineering Technology, AAS program is scheduled for approval by the the
Tennessee Board of Regents on June 15, 2023.

PROPOSED IMPLEMENTATION DATE

August 2023




ALIGNMENT WITH STATE MASTER PLAN AND INSTITUTIONAL MISSION/STRATEGIC
PLAN

State Master Plan

How the proposed Electric Vehicle Engineering Technology, AAS program aligns with the State’s Mater Plan is
described below.

e Increase enrollment in majors leading to high-demand jobs.

o Motor Vehicle Manufacturing, Motor Vehicle Parts Manufacturing, Other Electrical Equipment,
and Component Manufacturing are categorized as high demand with a growth outlook, according
to Jobs4TN.gov.

e Increase the number of Tennesseans with post-secondary credentials (Drive to 55).

o Electric Vehicle Engineering Technology is an emerging technological field identified as an
occupational area with above-average growth over the next decade. The EVET-AAS will provide
access to high-quality education to attain skills desired by Tennessee's employers. (jobs4tn.gov)

e Increase dual enrollment opportunities in high-need, technical fields.

o The EVET-AAS was designed with opportunities for high school dual enrollment courses. VW has
communicated with ChSCC and Hamilton County Schools their desire to expand the current high
school program to 100 participants with a combination of mechatronics and electric vehicle
pathways. The current high school program (Mechatronics Academy at VW) offers students the
opportunity to earn up to 42 credit hours towards a Mechatronics Technology AAS degree.

e Execute partnerships between higher education and industry.

o VW will integrate the EVET-AAS into their new Electric Vehicle Expert apprenticeship. Courses
were developed in conjunction with VW’s fundamental electric vehicle technician competencies.
In addition, the proposed program course structure was designed to be easily replicated across
Tennessee, where vendor-specific content can be integrated into practical (lab) experiences.

The proposed Electric Vehicle Engineering Technology, AAS program will provide graduates with the knowledge,
skills, and competencies to successfully enter the electric vehicle workforce in manufacturing (diagnose problems
and repair, vehicle control systems, high voltage systems, battery management systems, battery safety) and
maintenance/repair (diagnose issues via integrated electronic systems and complex computers, repair/replace
components, thermal management systems). The proposed EVET-AAS program will provide a pathway for
students to attain a high-demand, high-wage career aligning with The College System of Tennessee’s strategic
plan, TBR’s Center for Workforce Development goals, and Chattanooga State Community College's vision, mission,
and supports strategic plan theme of Program Innovation.

The College System of Tennessee

2015-25 TBR Strategic Plan’s Community and Workforce policy pillar

TBR is committed to improving the condition of individuals, families, and communities across the state, which
manifests itself in tangible ways such as economic vitality and mobility, but also by improving and enriching the
communities we serve. (https://www.tbr.edu/sites/default/files/2015-25-TBR-Strategic-Plan.pdf)

TBR’s Center for Workforce Development goal

Collaborate with business, industry, government agencies, local agencies, and our college institutions to develop
and deliver rapid response workforce training programs that will prepare and support a competitive workforce
across a range of occupational levels. (https://www.tbr.edu/cwd)
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Chattanooga State Community College
Vision: 5,000 Chattanooga State students of every race and income-level will earn a credential that creates a
pathway to family-sustaining wages.

Mission: We are Chattanooga State, a dedicated team that delivers accessible, innovative learning opportunities
that surpass expectations. Together, we enrich the lives of students and their families; develop a talented
workforce; and partner with our community to lead boldly.

Strategic Plan: Program Innovation: We encourage fearless innovation and resiliency through opportunities to
pilot or deploy at scale new programs, supports, and services and enhance or improve existing programs,
supports, and services.

FEASIBILITY

Industry Support

With a focus on sustainability, the Volkswagen Group wants to achieve carbon neutrality by 2050 and plans to
introduce over 25 new electric vehicles to the US over the next ten years. In 2022, VW started its US production of
the ID4 and committed over $800 million to “electricfy its plant," building dedicated facilities for vehicle and
battery pack assembly. VW currently has an urgent need and predicts a more significant need soon for an Electric
Vehicle Technician. This technician will be able to diagnose and troubleshoot electric vehicles to ensure quality
new cars. VW also predicts OEMs will require technicians with Electric Vehicle Technician skills. Therefore, VW is
establishing a new apprenticeship with a high school pathway starting in August 2023. VW requested Chattanooga
State to create an AAS Electrical Vehicle Engineering Technology degree as the apprenticeship’s educational
portion.

Student Interest

Chattanooga State Community College did not formally survey students about their interest in electric vehicle
engineering technology. However, ChSCC has been able to gauge interest via presentations and outreach events.
Below lists the critical qualitative EVET data.

e April 2023: Presentation "Electric Vehicle Workforce Innovation," EV Innovations Conference. Over 30
secondary and post-secondary personnel inquired about new courses and VW's Electric Vehicle
apprenticeship program.

e February 2023: Informal survey of TCAT-Automotive Technology students on interest in learning more
about EV repair. 25 out of 25 were interested.

e AY-2022-23: Career fair, open houses, and bus tours.

e Information about VW's Electric Vehicle apprenticeship was provided to Unum Group Pop-Up Career Fair
attendees, and ~30 were interested in learning more.

e High school bus tours of the Mechatronics Academy at VW provided an overview of the new electric
vehicle apprenticeship, and 25-30% of the high school students were interested.

o Volkswagen Academy hosted an open house highlighting the new Electric Vehicle apprenticeship. The
approximately 160 attendees demonstrated significant interest.

Local and Regional Demand

With four major OEMs in the state, Tennessee is number one in the southeast for electric vehicle manufacturing
and investments. Since 2017, the electric vehicle industry has committed over $16 billion in investments and over
12,300 new jobs. According to The Improving the Pipeline for Tennessee’s Workforce Academic Supply for
Occupational Demand Report’s In-Demand Occupations data (provided by THEC, TDLWD, and TDOE (2022)),
Electrical and Electronic Engineering Technologists and Technicians are in-demand in seven regions, including the
Chattanooga area, and key to six TNECD Industry clusters. In addition, Automotive Service Technicians and
Mechanics are in high demand in nine regions in Tennessee.



Workforce Need

According to Jobs4TN.gov, there is a high demand for Motor Vehicle Manufacturing and Motor Vehicle Parts
Manufacturing talent, and the job outlook is growing. Additionally, employment of Electrical and Electronic
Technicians is projected to grow 2% from 2020 to 2030. Furthermore, VW anticipates an additional need for
skilled electric vehicle technicians soon to meet their labor needs.

CURRICULUM

The proposed curriculum consists of 64 credit hours comprised of 16 credit hours of general education, 15 credit
hours of engineering technology core courses, and 33 credit hours of electrical vehicle engineering technology
courses, including a three credit hour capstone course. The proposed curriculum requires the development of
nine new courses for a total of 27 credit hours. Initially, for the VW Electric Vehicle apprenticeship two full-time,
non-tenure-track faculty member will be hired to support the new program. An additional full-time, tenure-track
faculty will be hired in Year 3 to support the program on the Amnicola campus.

Upon completion of the proposed program, students will be able to:

e Diagnose, repair, and test electric vehicles and subsystems

o Safely handle, store, and dispose of high voltage battery systems

e Diagnose, repair, and test high voltage battery systems

e Diagnose, repair, and test DC/DC converters.

Diagnose, repair, and test vehicle charging interface/infrastructure.

Diagnose, repair, and test regenerative braking.

Diagnose, repair, and test power electronic circuitry for electric drive systems.
Diagnose, repair, and test motor control electronic hardware.

e Diagnose, repair, and test thermal systems management and control.

e Integrate automotive systems, include mechanic certification and testing requirements.
e Diagnose, repair, and test high voltage electric distribution systems.

PROGRAM PRODUCTIVITY
Please provide 3 years of enrollment and graduate data

2023-24 2024-25 2025-26  2026-27

Enroliment 12 24 36 50
Graduates -- 12 12 16

INSTITUTIONAL CAPACITY TO DELIVER THE PROGRAM

The Electric Vehicle Engineering Technology, AAS will be housed in the Engineering Systems Technology
department, which is part of the Engineering and Information Technologies (EIT) division.

Initially, the proposed program will require two full-time, non-tenure track faculty. The technical courses will be
taught at the Volkswagen Academy. VW has allocated classroom space and will allow VW-EVE apprentices to use
VW training equipment and electric vehicles during lab activities, over 7000 square feet in training space. The
EVET-AAS @ VW will also share computer, classroom, and electrical lab space with the Mechatronics Technology-
AAS apprentices and Mechatronics Academy @ VW high school students.



In year 3, the EVET-AAS program will be offered at the Amnicola Campus. The new TCAT-4 building is projected to
be completed at this time. The credit program expects to share automotive lab space with the Automotive
Technology TCAT program. The EIT Division has labs with electrical and motor controls equipment the EVET-AAS
program can use. Additionally, a garage near the CETAS building (where EIT is housed) can be used for additional
lab space. An additional full-time tenure track faculty member will be hired in year three, and adjuncts will be
used to teach specialized courses. Current faculty are available to teach electrical and engineering technology
core courses.

ASSESSMENT AND POST-APPROVAL MONITORING

An annual performance review of the proposed program will be conducted for the first three years following
program approval. The review will be based on benchmarks established in the approved proposal. At the end of
this period, the campus, institutional governing board, and THEC staff will perform a summative evaluation. The
benchmarks include but are not limited to enrollment and graduation, program cost, progress toward
accreditation, and other metrics set by the institution and staff. If benchmarks are not met during the monitoring
period, the Commission may recommend that the institutional governing board terminate the program. If
additional time is needed and requested by the institutional governing board, the Commission may extend the
monitoring period.



FINANCIAL PROJECTIONS

XTHEC

FINANCIAL PROJECTIONS FORM

INSTITUTION

CHATTANOOGA STATE COMMUNITY COLLEGE

PROGRAM NAME

ELECTRIC VEHICLE ENGINEERING TECHNOLOGY - AAS

PROJECTED ONE-TIME EXPENDITURES
CATEGORY PLAN | YEAR 1 YEAR 2 YEAR 3 YEAR4 | YEARS
Faculty & Instructional Staff
Non-Instructional Staff
Graduate Assistants
Accreditation $14,800
Consultants
Equipment $7,000 $40,000 | $150,000 | $150,000 | $10,000
Information Technology
Library Resources
Marketing
Facilities
Travel
Other
Total One-Time Expenditures $7,000 $40,000 | $164,800 | $150,000 | $70,000
PROJECTED RECURRING EXPENDITURES

CATEGORY PLAN Year 1 Year 2 Year 3 Year 4 Year 5
Faculty & Instructional Staff $180,000 | $185,400 | $211,962 | $231,690 | $237,592
Non-Instructional Staff
Graduate Assistants
Accreditation $1,600 $1,600 $1,600
Consultants
Equipment
Information Technology
Library
Marketing
Facilities
Travel $5,000 $5,000 $5,000 $5,000 $5,000
Other $3,000 $3,000 $3,000 $3,000
Total Recurring Expenditures $185,000 | $193,400 | $221,562 | $241,290 | $247,192
Grand Total (One-Time & Recurring) $192,000 | $240,800 | $371,562 | $391,290 | $257,192

PROJECTED REVENUE

CATEGORY PLAN | YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Tuition $69,768 $131,328 | $169,290 | $221,274 | $276,849
Grants $120,000 | $150,000 | $300,000 | $200,000 | $100,000
Other
Total Revenues $189,768 | $281,328 | $469,290 | $421,274 | $376,849




Budget Justification

Projected One-Time Expenditures

Accreditation: Chattanooga State can seek ABET accreditation after the first graduate. Currently the ABET
Accreditation Program Review fees are $3,700 base fee for program review and $11,100 for evaluation ($3,700 for
each program evaluator - three evaluators needed).

Equipment: In Years 1 & 2, the program will be only located at the VW Academy where the majority of the
required equipment will be provided by VW. Beginning in Year 2, the College will start securing equipment for the
Amnicola campus program.

Equipment Needs Expected Cost Year Purchased/Funding Sources
Testing and Diagnostic Equipment 110,000.00 | Y1 - hard money, Y2 - Y4: TAF, Grant, Donation
60,000.00 | Y1 -VW; Y2 - Y4: TAF, Grant, Donation
40,000.00 | Y1 -VW; Y2 -Y4: TAF, Grant, Donation
24,000.00 | Y1 -VW,; Y2 -Y4: TAF, Grant, Donation
18,000.00 | Y1 -VW; Y2 -Y4 TAF, Grant, Donation
18,000.00 | Y1 -VW; Y2 -Y4: TAF, Grant, Donation
18,000.00 | Y1 -VW;Y2/3-TDOT Grant
36,000.00 | Y1 -VW, Y2/3 - TDOT Grant
12,000.00 | VY1 -VW, Y2 -Y4 TAF, Grant, Donation
10,000.00 | Y1 -4 -hard money - expendables

Battery Pack
Motor Drive Systems
Inverters

Power Controllers

Battery Management Systems
Chargers

High Voltage DC Chargers

DC to DC Converters

Cabling & Connectors

Projected Recurring Expenditures

Faculty & Instructional Staff: Years 1 & 2 — two full-time non-tenure track faculty teaching at VW per MOU
agreement. Year 3 — program begins on Amnicola campus — current faculty and adjuncts will be used for
instruction.

Year 1 Year 2 Year 3 Year 4 Year 5
Faculty
1 Base + Benefits $ 90,000.00 | $ 90,000.00 S 92,700.00 S 95,481.00 S 98,345.43 $101,295.79
Faculty
2 Base + Benefits $ 90,000.00 | $ 90,000.00 | $ 92,700.00 | $ 95,481.00 | $ 98,345.43 | $101,295.79
Per class (5 load

Adjuncts | hours) $ 3,500.00 $ 21,000.00 | $ 35,000.00 [ $ 35,000.00

Total: | $ 180,000.00 | $ 185,400.00 | S 211,962.00 | $ 231,690.86 | $237,591.59

Accreditation: Currently ABET accreditation maintenance fees are $800 per commission and $800 per program for
a total of $1,600 per year.

Travel: Conference fees and travel expenses for electric vehicle competencies professional development per year.

Other: Miscellaneous expendable supply expenses for practical lab and instructor supplies.



Projected Revenue

Tuition calculation table

VW Apprenticeship Amnicola Campus Revenue
FR FA FR SP SO FA SO SP FR FA FR SP SO FA SO SP PT Year Total
HC 12 12
% CH 18 16
> | TUITION $3,078.00 | $2,736.00
Total Tuition $36,936.00 $32,832.00 $ 69,768.00
HC 12 12 12 12
S | CH 18 16 15 15
= TUITION $ 3,078.00 $2,736.00 $2,565.00 $2,565.00
Total Tuition $36,936.00 $32,832.00 | $30,780.00 | $30,780.00 $131,328.00
HC 12 12 12 12 6 6 6
rg CH 18 16 15 15 15 16 12
= TUITION $ 3,078.00 $2,736.00 $2,565.00 $2,565.00 [ $2,565.00 | $2,736.00 $1,026.00
Total Tuition $36,936.00 $32,832.00 | $30,780.00 | $30,780.00 | 15,390.00 $16,416.00 $6,156.00 | $169,290.00
HC 12 12 12 12 8 8 6 6 12
f; CH 18 16 15 15 15 16 15 18 12
S
> | TUITION $ 3,078.00 $2,736.00 $2,565.00 $2,565.00 [ $2,736.00 | $2,736.00 $2,565.00 | $3,078.00 $1,026.00
Total Tuition $36,936.00 $32,832.00 | $30,780.00 | $30,780.00 | $21,888.00 | $21,888.00 | $15,390.00 | $18,468.00 | $12,312.00 | $221,274.00
HC 12 12 12 12 8 8 6 6 12
lg CH 18 16 15 15 15 16 15 18 12
= TUITION $ 3,078.00 $2,736.00 $2,565.00 $2,565.00 | $2,736.00 $2,736.00 $2,565.00 | $3,078.00 $1,026.00
Total Tuition | $36,936.00 $32,832.00 | $30,780.00 | $30,780.00 | $21,888.00 $21,888.00 | $15,390.00 | $18,468.00 | $12,312.00 $221,274.00

HC - Head count

Grants:

CH - Credit Hours

TDOT Grant for infrastructure - Charging stations and chargers -

NSF/DOL/DOE - small project grants for curriculum development [$300,000 - $600,000 3 year grant]

Industry donations

TAF funds — Technology Access Funds — request equipment one year prior to needing. TAF funds will also be used to replace equipment Perkins V Funds




Academic Proposal Form for All New Programs (degrees,
concentrations, certificates), New Collaborative, and
Conversion to 100% Online Delivery

Please refer to TBR Policy 2:01:01:00, TBR Guideline A-010, and THEC Policy A1:0 and A1:1
before developing a proposal.

INSTRUCTIONS: Please respond to each question. If the question is not applicable, please use
“NA” and include a brief explanation of why the question is not applicable to the proposed
action. The form will expand to allow space as needed and must be submitted to the TBR Vice
Chancellor for Academic Affairs as an MSWord document.

SECTION I EXECUTIVE SUMMARY

INSTITUTION: Chattanooga State Community College
PROPOSAL: Associate of Applied Science in Electric Vehicle Engineering Technology

PROPOSED DATE OF IMPLEMENTATION: Fall 2023

PURPOSE:

Chattanooga State Community College (ChSCC) proposes an Electric Vehicle Engineering
Technology, Associate of Applied Science degree (AAS-EVET). The proposed program will require
61-64 credit hours and will primarily be offered on-ground. The AAS-EVET will provide an
educational pathway for students who are interested in the electric vehicle manufacturing and
maintenance industry. The proposed program was intentionally designed, in conjunction with
TCAT peers, to provide multiple entrance points for students with and without automobile or
electric vehicle experience. Furthermore, the proposed program will include stackable
certificates that will be aligned to in-demand occupations and industry workforce needs.

Electric Vehicle start-ups, legacy automakers, and their suppliers are investing heavily Tennessee. In late
2021, Tennessee had the largest share of electric vehicle investment in the country and is ranked first in
the southeast for EV production (https://www.areadevelopment.com/). Tennessee has almost 1000
auto suppliers in with operations in over 90% of its counties. According to the Tennessee Department of
Economic and Community Development, over 20,000 Tennesseans will be employed by companies with
electric vehicle operations and there will be over 200,000 electric vehicles on Tennessee by 2028
(https://tnecd.com/industries/electric-vehicle-manufacturing/).

Volkswagen Group of America — Chattanooga Operations (VW) is transitioning to producing the electric
vehicle, with the expectation of phasing out combustion engine automobiles by 2035. Volkswagen —
Chattanooga Operations is VW’s first electric vehicle manufacturing plant in North America and is
projected to create 1,000 new jobs in Tennessee. VW currently has a need, and predicts a greater need



in the near future, for an Electric Vehicle Technician. This technician will be able to diagnose and
troubleshoot electric vehicles to ensure quality new cars. VW also predicts OEMs will have a need for
technicians with the Electric Vehicle Technician skills.

To ensure its workforce needs are met, VW is starting a new Electric Vehicle Expert apprenticeship in
August 2023. Chattanooga State Community College, the educational partner for VW’s current
Robotronics Technical Expert apprenticeship, will be the educational partner for the Electrical Vehicle
Expert apprenticeship. A requirement of VW’s apprenticeships is for the apprentices to successful attain
an AAS in the targeted program of study. In addition, VW will expand the current high school program
located at the Volkswagen Academy to include an electric vehicle track.

INSTITUTIONAL PRIORITY (Justify why this is a priority and why at this time)

State Master Plan

The manner in which the proposed Electric Vehicle Engineering Technology, AAS program aligns with the
State’s Mater Plan is described below.

e Increase enrollment in majors leading to high-demand jobs.

o Motor Vehicle Manufacturing, Motor Vehicle Parts Manufacturing, Other Electrical
Equipment and Component Manufacturing are categorized as high demand with a growing
outlook, according to Jobs4TN.gov

e Increase the number of Tennesseans who hold a postsecondary credential (Drive to 55).

o Electric Vehicle Engineering Technology is an emerging technological field and is identified
as an occupational area with an above average growth over the next decade. The EVET-AAS
will provide access to high-quality education to attain skills desired by Tennessee’s
employers. (jobs4tn.gov)

e Increase dual enrollment opportunities in high-need, technical fields.

o The EVET-AAS was designed with opportunities for high school dual enrollment courses. VW
has communicated with ChSCC and Hamilton County Schools their desire to expand the
current high school program to 100 participants with a combination of mechatronics and
electric vehicle pathways. The current high school program (Mechatronics Academy at VW)
offers students the opportunity to earn up to 42 credit hours towards an Mechatronics
Technology AAS degree.

e Execute partnerships between higher education and industry.

o VW will integrate the EVET-AAS into their new Electric Vehicle Expert apprenticeship.
Courses were developed in conjunction with VW’s fundamental electric vehicle technician
competencies. The proposed program course structure was designed to be easily replicated
across the State of Tennessee where vendor specific content can be integrated into practical
(lab) experiences.

The proposed Electric Vehicle Engineering Technology, AAS program will provide graduates with the
knowledge, skills, and competencies to successfully enter the electric vehicle workforce in
manufacturing (diagnose problems and repair, vehicle control systems, high voltage systems, battery
management systems, battery safety) and maintenance/repair (diagnose issues via integrated electronic
systems and complex computers, repair/replace components, thermal management systems). The
proposed EVET-AAS program will provide a pathway for students to attain a high-demand, high-wage
career aligning with The College System of Tennessee’s strategic plan, TBR’s Center for Workforce
Development goals, and Chattanooga State Community College’s vision, mission, and supports strategic
plan theme of Program Innovation.



The College System of Tennessee

2015-25 TBR Strategic Plan’s Community and Workforce policy pillar

TBR is committed to improving the condition of individuals, families, and communities across
the state, which manifests itself in tangible ways such as economic vitality and mobility, but also
by improving and enriching the communities we serve.
(https://www.tbr.edu/sites/default/files/2015-25-TBR-Strategic-Plan.pdf)

TBR’s Center for Workforce Development goal

Collaborate with business, industry, government agencies, local agencies, and our college
institutions to develop and deliver rapid response workforce training programs that will prepare
and support a competitive workforce across a range of occupational levels.
(https://www.tbr.edu/cwd)

Chattanooga State Community College

Vision

5,000 Chattanooga State students of every race and income-level will earn a credential that
creates a pathway to family-sustaining wages.

Mission

We are Chattanooga State, a dedicated team that delivers accessible, innovative learning
opportunities that surpass expectations. Together, we enrich the lives of students and their
families; develop a talented workforce; and partner with our community to lead boldly.
Strategic Plan: Program Innovation

We encourage fearless innovation and resiliency through opportunities to pilot or deploy at
scale new programs, supports, and services and enhance or improve existing programs,
supports, and services.

CURRICULUM: The proposed program requires completion of 60 semester credit hours distributed as

follows:

Curriculum Component Hours Required

General Education 16

Major Field Core (courses required of all students in program) 33

Concentration (courses specific to the concentration) 0

Electives (may be guided or general electives) 0

Other (specify, i.e.) 15

TOTAL: 64

No. of new general education courses: __ 0 with __0__ credit hours

No. of new major field core and concentration courses: 9 with _ 27 credit hours

NEED & IMPACT:

Industry Support

With a focus on sustainability, the Volkswagen Group wants to achieve carbon neutrality by 2050 and
plans to introduce over 25 new electric vehicles to the US over the next ten years. In 2022, VW started
its US production of the ID4 and committed over $800 million to “electricfy its plant," building dedicated
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facilities for vehicle and battery pack assembly. VW currently has an urgent need and predicts a more
significant need soon for an Electric Vehicle Technician. This technician will be able to diagnose and
troubleshoot electric vehicles to ensure quality new cars. VW also predicts OEMs will require technicians
with Electric Vehicle Technician skills. Therefore, VW is establishing a new apprenticeship with a high
school pathway starting in August 2023. VW requested Chattanooga State to create an AAS Electrical
Vehicle Engineering Technology degree as the apprenticeship’s educational portion.

Student Interest
Chattanooga State Community College did not formally survey students about their interest in electric
vehicle engineering technology. However, ChSCC has been able to gauge interest via presentations and
outreach events. Below lists the critical qualitative EVET data.
e April 2023: Presentation "Electric Vehicle Workforce Innovation," EV Innovations Conference.
Over 30 secondary and post-secondary personnel inquired about new courses and VW's Electric
Vehicle apprenticeship program.
e February 2023: Informal survey of TCAT-Automotive Technology students on interest in
learning more about EV repair. 25 out of 25 were interested.
e AY-2022-23: Career fair, open houses, and bus tours.
e Information about VW's Electric Vehicle apprenticeship was provided to Unum Group Pop-Up
Career Fair attendees, and ~30 were interested in learning more.
e High school bus tours of the Mechatronics Academy at VW provided an overview of the new
electric vehicle apprenticeship, and 25-30% of the high school students were interested.
o Volkswagen Academy hosted an open house highlighting the new Electric Vehicle
apprenticeship. The approximately 160 attendees demonstrated significant interest.

Local and Regional Demand

With four major OEMs in the state, Tennessee is number one in the southeast for electric vehicle
manufacturing and investments. Since 2017, the electric vehicle industry has committed over $16 billion
in investments and over 12,300 new jobs.

According to The Improving the Pipeline for Tennessee’s Workforce Academic Supply for Occupational
Demand Report’s In-Demand Occupations data (provided by THEC, TDLWD, and TDOE (2022)), Electrical
and Electronic Engineering Technologists and Technicians are in-demand in seven regions, including the
Chattanooga area, and key to six TNECD Industry clusters. In addition,

Automotive Service Technicians and Mechanics are in high demand in nine regions in Tennessee.

Workforce Need

According to Jobs4TN.gov, there is a high demand for Motor Vehicle Manufacturing and Motor Vehicle
Parts Manufacturing talent, and the job outlook is growing. Additionally, employment of Electrical and
Electronic Technicians is projected to grow 2% from 2020 to 2030. Furthermore, VW anticipates an
additional need for skilled electric vehicle technicians soon to meet their labor needs.

PLANS FOR ACCREDITATION:

The proposed program will seek accreditation by the Engineering Technology Accreditation Commission
of ABET. According to ABET’s website (abet.org), ABET is the global accreditor of college and university
programs in applied and natural science, computing, engineering, and engineering technology. ABET
accreditation assures that programs meet standards to produce graduates ready to enter critical
technical fields by focusing on what the student experience and learns. In addition, ABET accreditation



includes an in-depth review of program curricula, faculty, facilities, and institutional support by subject
matter experts within the discipline. This accreditation aligns with current engineering technology
programs at Chattanooga State Community College

LIST ALL NEWLY APPROVED AND ESTABLISHED PROGRAMS WITH THE SAME CIP CLASSIFICATION AT
THE SAME DEGREE LEVEL OFFERED AT ANY PUBLIC INSTITUTION IN TENNESSEE:
N/A No other associates degree programs in Distilled Spirits exist in Tennessee.

IDENTIFY ANY LOW PRODUCING PROGRAM AMONG THOSE LISTED BASED ON THEC ANNUAL
PROGRAM PRODUCTIVITY REPORTS:
1. AAS Paramedic (2016). Status: Extended Productivity. Did not meet enrollment or graduation
benchmarks.
2. AAS Nuclear Medicine Technology (2017). Status: Extended Productivity. Met enrollment
benchmark, but did not meet graduation rates.

*EVIDENCE OF COOPERATING/COLLABORATING INSTITUTIONS (WHEN RELEVANT) INCLUDING
OPPORTUNITIES FOR COLLABORATION THAT WILL BE PURSUED:

*For Doctoral Programs, provide letters from presidents of Tennessee institutions offering same
CIP doctoral programs within the same broad geographic service area certifying that the
doctoral program will not be perceived as duplicative. N/A This is not a doctoral program.

*For Technical Certificates, provide documentation of notification to Tennessee Technology
Centers within the service area with a statement of no objection or an explanation of any
concerns to be addressed during the approval process.

N/A This is not a technical certificate program

SECTION II: Collaborative Programs. If this action involves a collaborative/cooperative program,
including on-line and/or on-ground delivery, please complete this section. Otherwise, skip to next
section.

N/A This program is not offered as part of a collaboration with other institutions.

A. Length of agreement: (open-ended or limited)

B. Specify if
[ ] RODP (Regents Online Degree Programs) *credit
[ 1 ROCE (Regents Online Continuing Education and Workforce Development) *non-credit [ ]
Other Collaborative or Partnerships

C. Check all the institutions that will participate in the collaborative:
Universities: ()APSU ()ETSU (X )MTSU () TSU ()TTU () UOM Community
Colleges: () CLSCC () COSCC () CSTCC () DSCC ()JSCC ()MSCC()NSCC ()NSTCC ()
PSTCC () RSCC ()STCC ()VSCC ()wscc
Other Support Agencies including clinical affiliations, government, health and business:
Specify plans for any articulation:

D. Which institution(s) will have a degree-granting authority?



E. Which institution(s) will have the authority for faculty hiring, course assignment, evaluation, and
reappointment decisions?

F. What agreements exist to ensure that faculty from all participating institutions will be involved in
decisions about the curriculum, admissions standards, exit requirements?

G. Which institution(s) will be responsible for academic and student-support services, e.g.,
registration, advising, library, academic assistance, financial aid, etc.?

H. What agreements exist to ensure that the academic calendars of the participating institutions
have been aligned as needed?

I. In addition to the information provided by each participating institution regarding
Financial Projections, please address the following items:

1. How will tuition rates be determined if they differ among the institutions?

2. Has a formal agreement been developed regarding cost-sharing policies? If yes,
please include it as part of the proposal. If no, please summarize the current
understanding between all parties and the plans for developing a formal
agreement.

3. What arrangements, if any, have been made for exchange of money between
participating institutions?

J. What commitments have been made by all participants to evaluate the program systematically?

K. If one institution wishes to discontinue the program, what agreements exist for terminating the
offering?

L. Specify any other issues and how they are proposed to be addressed.

SECTION Ill: Program Structure

A. Residency requirements (if any): A minimum of twenty-five percent (25%) of
coursework must be completed in residence at Chattanooga State Community College.
This is standard for all of our programs and is indicated in the Catalog/Student
Handbook.

B. Courses (specific courses OR distribution areas) and credits:

Course Number| Course Name Credits|
Semester 1

CSEG 1000 College Success for Eng. Tech| 3

ET 112 Mathematics for ET 3
EVET 1010 Intro to EV Technology 3
EVET 1120 Braking Systems 3
EVET 1130 Steering & Suspension Sys. | 3




Semester 2

MECH 1310 Electrical Components 3
EVET 1240 Elect. & Chassis Ctrl Sys 3
EVET 1350 Clim Ctrl & Therm Mgmt Sys | 3
MATH 1710 Pre-Calculus Algebra 3
PHYS 1030 Concepts of Physics 4
Semester 3

ENST 1313 CAD for Electronics 3
MECH 2320 Motor Controls 3
EVET 2120 EV Power Elec & Propul. 3
ENGL 1010 English Composition | (GE) 3
ET 115 Computers for ET 3
Semester 4

EVET 2230 Bat. Sys, Mgmt, & HV Safe 3
EVET 2250 HV Arch. & Integration 3
EVET 2790 EV Capstone 3
ET 220 Communication for ET 3
HU/FA ELEC Humanity/Fine Art Elective | 3
SO/BEH ELEC | Social/Beh. Science Elective | 3

TOTAL PROGRAM HOURS 64

e General Education including transfer of 15-hour pre-major paths:

Rubric/Number Course Title SCH
MATH 1710 Pre-Calculus Algebra 3
PHYS 1030 Concepts of Physics 4
ENGL 1010 Compositions 1 3
HU/FA ELEC Humanity/Fine Art Elective 3
SO/BEH ELEC Social/Beh. Science Elective 3

Total: 16



e  Major Field Core

Rubric/Number Course Title SCH
EVET 1010 Intro to EV Technology 3
EVET 1120 Braking Systems 3
EVET 1130 Steering & Suspension Sys. 3
MECH 1310 Electrical Components 3
EVET 1240 Elect. & Chassis Ctrl Sys. 3
EVET 1350 Clim Ctrl & Therm Mgmt Sys 3
MECH 2320 Motor Controls 3
EVET 2120 EV Power Elec & Propul. 3
EVET 2230 Bat. Sys, Mgmt, & HV Safe 3
EVET 2250 HV Arch. & Integration 3
EVET 2790 EV Capstone 3
Total: 33

e Other (Engineering Technology core)

Rubric/Number Course Title SCH
CSEG 1000 College Success for ET 3
ET 112 Mathematics for ET 3
ENST 1313 CAD for Electronics 3
ET 115 Computers for ET 3
ET 220* Communication for ET 3
*(Pre-req ENGL 1010) Total: 15

A. Admission, Retention, and Graduation Requirements (Provide complete statement only if
requirements are different from standard institutional requirements as stated in the Catalog.)
Program requirements will be the same as for other programs and are reflected appropriately in
the Catalog.

B. Description of New Courses: Provide rubric, number, title, credit hours and

catalog description of each new course needed for full implementation of the

proposed program.

e EVET 1010, INTRODUCTION TO ELECTRIC VEHICLE TECHNOLOGY (3)
Introduction to Electric Vehicle Technology covers standard terminology, introductory
concepts, hand tools, electric vehicle safety, regulations, and service information. Topics
include familiarization with major vehicle systems and personal protective equipment. Upon
completion, students should be able to
demonstrate appropriate safety procedures, identify and use hand tools and equipment,
and describe government regulations.

e EVET 1120, BRAKING SYSTEMS (3)
Braking Systems covers electric vehicle braking systems, including electric power brake
assist, electric parking brake systems, and regenerative braking systems. Topics include
theory, operation, diagnosis, service, and repair of electrically controlled brake system
components and control systems.

e EVET 1130 STEERING AND SUSPENSION SYSTEMS (3)

Steering and Suspension Systems covers electric steering, adaptive suspension, and Driver
Assist systems. Topics include theory, operation, diagnosis, service, and repair of steering



and suspension systems and components including Electric Power Assist steering systems,
air suspension systems, speed-adaptive suspension systems, wheel alignments, and all-
wheel alighments.

e EVET 1240, ELECTRICAL AND CHASSIS CONTROL SYSTEMS (3)
Electrical and Chassis Control Systems covers advanced transportation electronic systems
including programmable logic controllers, computer control systems, telematics, high
voltage systems, navigation, collision avoidance systems and repair of starting, charging,
lighting, airbags, power accessories, and various body computer control systems. The use of
electronic service information, the proper diagnostic process, and proper diagnostic services
tools are emphasized.

e EVET 1350, CLIMATE CONTROL AND THERMAL MANAGEMENT SYSTEMS (3)
Climate Control and Thermal Management Systems covers refrigeration and heating,
electrical/electronic/pneumatic controls, and diagnosis and repair of climate control and
battery pack cooling systems. Topics include theory, operation, diagnosis, service, and repair
of climate control components and systems, recovery/recycling of refrigerants, thermal
management systems, and safety and environmental regulations.

e EVET 2120, EV POWER ELECTRONICS AND PROPULSION (3)
EV Power Electronics and Propulsion covers the embedded power controls from inverters to
variable frequency drives controlling the rotating magnetic fields in induction motors.
Various hybrid design systems from range extenders to electric power systems assisting the
internal combustion engine power will be discussed. Use of hydrogen fuel cells will also be
covered as range extenders to direct power supply to the propulsion system.

e EVET 2230, BATTERY SYSTEMS, MANAGEMENT, AND HIGH VOLTAGE SAFETY (3)
Battery Systems, Management and High Voltage (HV) Safety will cover the various types of
battery technology that have been, are being and may be used in the future electric/hybrid
electric vehicles. Battery management systems purpose and importance will also be
covered. Working with battery systems will be thoroughly covered and the importance of
using proper PPE to protect from electrocution and arc flash.

e EVET 2250, HIGH VOLTAGE ARCHITECTURE AND INTEGRATION (3)
High Voltage Architecture covers advanced charging processes including charge sensing
circuits, charging rates, and cabling. Topics include theory, operation, diagnosis, service, and
repair high voltage energy storage systems in electric vehicle and energy infrastructure
applications.

e EVET 2790, ELECTRIC VEHICLE CAPSTONE (3)
This course provides a platform for students to students integrate, synthesize and apply the
knowledge, skills, and perspectives acquired in the EVET curriculum. Students will
demonstrate the ability to diagnose, disassemble, repair, and reassemble EV components
and systems. Students will demonstrate EV safety and knowledge of regulations. The course
can be completed through internship, apprenticeship, or a comprehensive student project.

C. Provide a rationale for the planned delivery methods for the proposed program.
Include options, such as block scheduling, dual enrollment, dual admissions,
cohort programs, etc.
EVET courses will be offered in person or hybrid (lab in person/lecture online). The
engineering technology core and general education courses may be offered in person, online,
or hybrid.



D. If the program is to be delivered 100% online, how will the on-ground delivery of the
program be impacted?
N/A This program will be offered on ground with students having options to take existing
general education core courses online if they so choose.

E. Describe any unique features not previously addressed, e.g., interdepartmental
cooperation, industry partners, articulation, etc.
This program is being developed in conjunction with Volkswagen. The EVET-AAS will be
the educational portion of the new VE Electric Vehicle Expert apprenticeship.

F.Include an organizational chart and/or statement to describe the positioning of the proposed
program or unit within the institution’s structure. The program will exist in the Career and
Technical Division.

College Fresident
Or. Rebacca Ashford

Vice Prasident of Arademic
Affairs
or. Elizzbeth Nortan

Dean, Enginzerirg znd
Infor mation TEChnology
Cr. Tremisine Pawel|

Departrmant Head, Erginsaring

SystEms
Dr. Lyn Patter
425 Machatronics Technology,
AL5 Enginearing Systems AA% Elciricviehide volkswagen academy B .
Technology, &45 Electrizal Enginesring Technology Apprenticeships Robowonics clecuiic vehick
Enginsering Technology
nstructor, THD
Al Curtls, Faculty Lesd Back, Waclawskl, MoKes, IS UCIOr o0
[welding] Herndan, Budd [Herndan, Mickes, Waclawski,
Budd to supalement)

= ADJUnCT INSOUCIOTS




SECTION IV: Student Enrollment Projections

A. Estimate the unduplicated headcount and full-time equated enrollment and the number of
graduates for acomplete program cycle.

Full-Time Part-Time Totals
SC [CH| SCH | SC | CH | SCH | Total HC | FTE | Graduates
Year1(FR) | 12 |34 | 408 ([ 0 | O 0 12 13.6 0
Year1(SO) | O 0 0 0|0 0 0 0 0
Total 12 (34| 408 [0 | O 0 12 13.6
Year2(FR) | 12 |34 | 408 [ 0 | O 0 12 13.6
Year2(SO) [ 12 [ 30| 360 [ O | O 0 12 12.0 12
Total 24 |64 | 768 | 0 | O 0 24 25.6 12
Year3(FR) | 18 [ 34 | 612 [ 6 | 12 | 72 24 20.4
Year3(SO) | 12 |30 | 360 [ O | O 0 12 12.0 12
Total 30 |64 | 972 | 6 | 12| 72 36 32.4 12
Year4(FR) [ 20 |34 | 680 [ 6 |12 | 72 26 22.7
Year4(SO) | 18 |30 | 540 [ 6 |12 | 72 24 18.0 16
Total 38 | 64 | 1220 | 12 | 24 | 144 50 40.7 16

B. Explain the basic assumptions used in estimating the size of the proposed program.
The VW Electric Vehicle apprenticeship will have 12 students per cohort with a new
cohort each year. The attrition rate for the VW RTE apprenticeship is nearly 0, so the
assumption is made that the cohort will be full.

Year 3 is the anticipated start date for the Amnicola Hwy campus to offer the program.
Conservatively projecting 6 full time students and 6 part time students participating in
the program.

e SC: Student Count

e HC: Head Count

e CH: Credit Hours

e SCH: Student Credit Hours

e  FTE: Full-time Equivalent



SECTION V: Program Justification, Performance, Evaluation, and Resources

The following requirements may not be applicable to all proposals. Carefully consider the elements in
each area and respond as completely as possible in the format below. Quantification of performance
goals should be included whenever possible. If the item is not applicable, add a statement explaining

why it is not applicable.

Evaluation Plans
e List the assessment standards that are most appropriate for measuring the effectiveness
and success of the proposed program as related to the stated goals and objectives.
The AAS Electric Vehicle Engineering Technology degree will be accredited by the Accreditation
Board of Engineering and Technology of ABET. The program can request accreditation
evaluation after the first AAS degree is awarded. All Engineering Technology degrees at
Chattanooga State are accredited by ETAC-ABET.

As part of the ABET accreditation process, students will be required to take an end of program
assessment the division calls a “Major Field Test”. The MFT will evaluate student learning
retention. The MFT will have 25-30 questions from critical topics from the program of study.

o Designate how assessment results will be used.
Faculty will review the students’ assessment. For any topic which the majority of students did
not score at least 70%, the faculty member will define how the students’ learning will be
remediated or ensured.

e Identify the institutional office responsible for conducting the evaluation and explain
how evaluations will be conducted, i.e., alumni surveys, employer surveys, external
review, pass rates on certification/licensure exams, etc., and provide an evaluation
schedule.

EIT Division Coordinator is responsible for conducting the evaluations to include MFT and
surveys.

FEASIBILITY

Industry Support

With a focus on sustainability, the Volkswagen Group wants to achieve carbon neutrality by 2050 and
plans to introduce over 25 new electric vehicles to the US over the next ten years. In 2022, VW started
its US production of the ID4 and committed over $S800 million to “electricfy its plant," building dedicated
facilities for vehicle and battery pack assembly. VW currently has an urgent need and predicts a more
significant need soon for an Electric Vehicle Technician. This technician will be able to diagnose and
troubleshoot electric vehicles to ensure quality new cars. VW also predicts OEMs will require technicians
with Electric Vehicle Technician skills. Therefore, VW is establishing a new apprenticeship with a high
school pathway starting in August 2023. VW requested Chattanooga State to create an AAS Electrical
Vehicle Engineering Technology degree as the apprenticeship’s educational portion.

Student Interest

Chattanooga State Community College did not formally survey students about their interest in electric
vehicle engineering technology. However, ChSCC has been able to gauge interest via presentations and
outreach events. Below lists the critical qualitative EVET data.




e April 2023: Presentation "Electric Vehicle Workforce Innovation," EV Innovations Conference.
Over 30 secondary and post-secondary personnel inquired about new courses and VW's Electric
Vehicle apprenticeship program.

e February 2023: Informal survey of TCAT-Automotive Technology students on interest in
learning more about EV repair. 25 out of 25 were interested.

e AY-2022-23: Career fair, open houses, and bus tours.

e Information about VW's Electric Vehicle apprenticeship was provided to Unum Group Pop-Up
Career Fair attendees, and ~30 were interested in learning more.

e High school bus tours of the Mechatronics Academy at VW provided an overview of the new
electric vehicle apprenticeship, and 25-30% of the high school students were interested.

e Volkswagen Academy hosted an open house highlighting the new Electric Vehicle
apprenticeship. The approximately 160 attendees demonstrated significant interest.

Local and Regional Demand

With four major OEMs in the state, Tennessee is number one in the southeast for electric vehicle
manufacturing and investments. Since 2017, the electric vehicle industry has committed over $16 billion
in investments and over 12,300 new jobs.

According to The Improving the Pipeline for Tennessee’s Workforce Academic Supply for Occupational
Demand Report’s In-Demand Occupations data (provided by THEC, TDLWD, and TDOE (2022)), Electrical
and Electronic Engineering Technologists and Technicians are in-demand in seven regions, including the
Chattanooga area, and key to six TNECD Industry clusters. In addition,

Automotive Service Technicians and Mechanics are in high demand in nine regions in Tennessee.

Workforce Need

According to Jobs4TN.gov, there is a high demand for Motor Vehicle Manufacturing and Motor Vehicle
Parts Manufacturing talent, and the job outlook is growing. Additionally, employment of Electrical and
Electronic Technicians is projected to grow 2% from 2020 to 2030. Furthermore, VW anticipates an
additional need for skilled electric vehicle technicians soon to meet their labor needs.

Program Duplication: Explain why the primary objective cannot be met by existing
programs, collaboration with other institutions, or Academic Common Market.
No duplication exists; While there are similar bachelor’s degree and certificate programs,
there are no other Associate Degree programs such as this in existence in Tennessee.
Anticipated impact on existing associated degree programs or concentrations at the institution
No impact; there are no other Associate Degree programs such as this in existence in Tennessee.
Anticipated impact on existing associated or similar programs at other institutions within the
region
No impact; there are no other Associate Degree programs such as this in existence in
Tennessee.

Resources Available and Required

° Faculty: Two full time non-tenure tracked faculty will be needed for the VW program.

° Administrative: Administrative support will be provided by the Dean Engineering and
Information Technologies and the Department Head of Engineering Systems Technology.
There is also a coordinator at the VW Academy to provide administrative support.



° Clerical and Support Personnel: Clerical and Support personnel will be the
administrative assistant for EIT division.

Other Needs for Support
° Existing and Needed Library and Information Technology: Library resources are adequate.
° Student Advisement Support:

For the VW apprenticeship, the Department Head and coordinator will provide directed
advise. For the Amnicola Campus, the professional advisors will be equipped to provide
advising support.

° Instructional Equipment:
Volkswagen Group of America’s electric vehicle training equipment and vehicles will be
available for ChSCC faculty and student use for the apprenticeship program. When the
program is offered on campus, equipment will need to be secured either through industry
donations, grants, or TAF funding.

Testing and Diagnostic Equipment
Battery Pack

Motor Drive Systems
Inverters

Power Controllers

Battery Management Systems
Chargers

High Voltage DC Chargers

DC to DC Converters

Cabling & Connectors

Electric Vehicles

° Facilities:
The AAS EVET will initially be offered at the Volkswagen Academy utilizing Volkswagen Group
of America’s electric vehicle training facilities, equipment and vehicles. TCAT-
Chattanooga is in the construction phase of a TCAT-5 building. Once building is
complete, space will be allocated to electric vehicle programs for ChSCC and TCAT.

SECTION VI: Justification for Duplicative Program and/or Course:
(If the program is not duplicative, proceed to the next section.)

A. Based on CIP codes and site codes, where do similar programs or courses exist? List all
applicable TBR and UT institutions.
TCAT: Hybrid Electrical Vehicle - CIP Code: 29.47.0614.00
Program Description: This program provides training in Hybrid and Electric Vehicle
fundamentals as well as other systems in which a technician may be challenged.
Training in each area includes classroom instruction and practice on simulated vehicle
systems before receiving hands-on experience diagnosing and repairing “live” vehicles.



Articulation opportunities by awarding credit for:

Course Number Course Name Credit Hours
EVET 1010 Intro to EV Technology 3
EVET 1120 Braking Systems 3
EVET 1130 Steering & Suspension Sys. 3
EVET 1240 Elect. & Chassis Ctrl Sys. 3
EVET 1350 Clim Ctrl & Therm Mgmt Sys 3

B. Please provide justification for program and/or course development if similar programs and/or
courses have been (or are being) developed or converted to online delivery by the Regents

Online Camp Tus Collaborative (ROCC) or other TBR or UT institutions or academic units.
n/a

C. Justify why the need for the requested program/course development cannot be better met
through collaboration or the Academic Common Market (ACM). (ACM is available only to

universities.)
N/A

D. Justification for external program/course hosting (third party) and for a specified course
management system beyond the system wide approved vendor.
N/A

E. Sharing and Maximizing Resources among Schools/Centers
Please list the resources that you would like to request from the system or the campus

collaborative to support you in the development and implementation of your program/course:

[ 1 Instructional Design [x ] Marketing of Program

[ ] Learning Objects [ 1 Multimedia (streaming video, audio, etc.)
[ 1ADA [ 1Student Services

[1 Library Resources, databases, etc. [ ] Training

[ ] Content Development [ 1 Consultant Services

[ 1 Pedagogy of Course Design [ 1 Other (explain)

[ 1 Pedagogy of Teaching Online [ ] Course Management Training

SECTION VII: THEC Financial Projection Form INSTRUCTIONS

A. Provide evidence of non-state funds (gifts, grants, awards) already made available to meet start-up

costs.

B. If reallocation is used, provide a rationale and source for reallocation of budgeted funds.
Cite THEC annual degree productivity data where funds may be redirected from closed/
low producing programs.

C. List:
1. All active Letters of Intent



D.

2. Programs not meeting benchmarks — Paramedic AAS, Medical Laboratory
Technician AAS, Fine Arts AFA, Entrepreneurship AAS

3. Low producing programs at all levels — Paramedic AAS, Medical Laboratory Technician AAS,
Fine Arts AFA

4. Programs terminated within the last 12 months — Early Childhood Education
and General Technology programs are in the teach out phase

Include estimated cost of external training and/or out-of-state consultants not available through
the TBR.

Training will be provided by industry representatives with specialized certifications,

experience, and training related directly to the production of distilled spirits within the

region. These representatives have acted as consultants during the development of courses
and will continue to provide guidance and expertise as the program matures.

Additionally, regional experts from other distilling operations may be utilized on an as-

needed basis. Estimated cost for consultants is estimated at a maximum 25,000.

For course development that will exceed $9,500, please provide projected costs by line
item and the source(s) of revenue to support these costs.

Current labs will be utilized for a portion of course work; therefore, expense considerations
are for small equipment and supplies relating to the Fermentation Microbiology,
Introduction to Distiller Operations, Spirits Production | and Il, Sensory and Productive
Analysis, and Safety and Sanitation courses. None of the individual course development
expenses are expected to exceed $9,500. Distilling and classroom equipment will cost
approximately $510K and space renovation costs at Nearest Green, Inc. are expected to run
approximately $500,000. Revenue to support these expected expenditures have been
committed to be provided by Nearest Green, Inc. and Jack Daniel’s Distillery through the
MOU attached.

For converting to online delivery, provide projected costs by line item and the source(s) of
revenue to support these costs. Existing online general education courses may be utilized;
however, this program is projected to be offered in a primarily onground format. N/A

Submit as an Appendix the THEC Financial Projection Form. See complete form, Appendix A,
below.



FINANCIAL PROJECTIONS

XTHEC

FINANCIAL PROJECTIONS FORM

INSTITUTION

CHATTANOOGA STATE COMMUNITY COLLEGE

PROGRAM NAME

ELECTRIC VEHICLE ENGINEERING TECHNOLOGY - AAS

PROJECTED ONE-TIME EXPENDITURES

CATEGORY PLAN | YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Faculty & Instructional Staff
Non-Instructional Staff
Graduate Assistants
Accreditation $14,800
Consultants
Equipment $7,000 $40,000 | $150,000 | $150,000 $10,000
Information Technology
Library Resources
Marketing
Facilities
Travel
Other
Total One-Time Expenditures $7,000 $40,000 | $164,800 | $150,000 $10,000
PROJECTED RECURRING EXPENDITURES
CATEGORY PLAN Year 1 Year 2 Year 3 Year 4 Year 5
Faculty & Instructional Staff $180,000 | $185,400 | $211,962 | $231,690 $237,592
Non-Instructional Staff
Graduate Assistants
Accreditation $1,600 $1,600 $1,600
Consultants
Equipment
Information Technology
Library
Marketing
Facilities
Travel $5,000 $5,000 $5,000 $5,000 $5,000
Other $3,000 $3,000 $3,000 $3,000
Total Recurring Expenditures $185,000 | $193,400 | $221,562 | $241,290 | $247,192
Grand Total (One-Time & $192,000 | $240,800 | $371,562 | $391,290 | $257,192
Recurring)
PROJECTED REVENUE
CATEGORY PLAN | YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Tuition $69,768 | $131,328 | $169,290 | $221,274 $276,849
Grants $120,000 | $150,000 | $300,000 | $200,000 $100,000
Other
Total Revenues $189,768 | $281,328 | $469,290 | $421,274 | $376,849




Budget Justification

Projected One-Time Expenditures

Accreditation: Chattanooga State can seek ABET accreditation after the first graduate. Currently the ABET
Accreditation Program Review fees are $3,700 base fee for program review and $11,100 for evaluation ($3,700 for
each program evaluator - three evaluators needed).

Equipment: In Years 1 & 2, the program will be only located at the VW Academy where the majority of the
required equipment will be provided by VW. Beginning in Year 2, the College will start securing equipment for the
Amnicola campus program.

Equipment Needs Expected Cost Year Purchased/Funding Sources
Testing and Diagnostic Equipment 110,000.00 | Y1 - hard money, Y2 - Y4: TAF, Grant, Donation
Battery Pack 60,000.00 | Y1 -VW; Y2 -Y4: TAF, Grant, Donation
Motor Drive Systems 40,000.00 | YT -VW,; Y2 -Y4: TAF, Grant, Donation
Inverters 24,000.00 | Y1 -VW; Y2 -Y4: TAF, Grant, Donation
18,000.00 | Y1 -VW; Y2 -Y4: TAF, Grant, Donation
18,000.00 | Y1 -VW; Y2 -Y4 TAF, Grant, Donation
18,000.00 | Y1 -VW;Y2/3-TDOT Grant
36,000.00 | Y1 -VW,; Y2/3 -TDOT Grant
12,000.00 | VY1 -VW,Y2-Y4 TAF, Grant, Donation
10,000.00 | Y1 -4 -hard money - expendables

Power Controllers

Battery Management Systems
Chargers

High Voltage DC Chargers

DC to DC Converters

Cabling & Connectors

Projected Recurring Expenditures

Faculty & Instructional Staff: Years 1 & 2 — two full-time non-tenure track faculty teaching at VW per MOU
agreement. Year 3 — program begins on Amnicola campus — current faculty and adjuncts will be used for
instruction.

Year 1 Year 2 Year 3 Year 4 Year 5
Faculty
1 Base + Benefits $ 90,000.00 | $ 90,000.00 S 92,700.00 | S 95,481.00 S 98,345.43 $101,295.79
Faculty
2 Base + Benefits $ 90,000.00 | $ 90,000.00 | $ 92,700.00 | $ 95,481.00 | $ 98,345.43 | $101,295.79
Per class (5 load

Adjuncts | hours) $ 3,500.00 $ 21,000.00 | $ 35,000.00 | $ 35,000.00

Total: | $ 180,000.00 | $ 185,400.00 | $ 211,962.00 | $ 231,690.86 | $237,591.59

Accreditation: Currently ABET accreditation maintenance fees are $800 per commission and $800 per program for
a total of $1,600 per year.

Travel: Conference fees and travel expenses for electric vehicle competencies professional development per year.

Other: Miscellaneous expendable supply expenses for practical lab and instructor supplies.
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Projected Revenue

Tuition calculation table

VW Apprenticeship Amnicola Campus Revenue
FRFA FR SP SO FA SO SP FRFA FR SP SO FA SO SP PT Year Total
HC 12 12
- | cH 18 16
3
> | TUITION $ 3,078.00 $2,736.00
Total Tuition $36,936.00 | $32,832.00 $ 69,768.00
HC 12 12 12 12
‘;u CH 18 16 15 15
= | Tumon $ 3,078.00 $2,736.00 | $2,565.00 | $2,565.00
Total Tuition $36,936.00 | $32,832.00 | $30,780.00 | $30,780.00 $131,328.00
HC 12 12 12 12 6 6 6
':Qu CH 18 16 15 15 15 16 12
= | TuiTioN $ 3,078.00 $2,736.00 | $2,565.00 | $2,565.00 | $2,565.00 | $2,736.00 $1,026.00
Total Tuition $36,936.00 | $32,832.00 | $30,780.00 | $30,780.00 | 15,390.00 | $16,416.00 $6,156.00 | $169,290.00
HC 12 12 12 12 8 8 6 6 12
; CH 18 16 15 15 15 16 15 18 12
> | Tuimion $ 3,078.00 $2,736.00 $2,565.00 | $2,565.00 | $2,736.00 | $2,736.00 $2,565.00 | $3,078.00 | $1,026.00
Total Tuition $36,936.00 | $32,832.00 | $30,780.00 | $30,780.00 | $21,888.00 | $21,888.00 | $15,390.00 | $18,468.00 | $12,312.00 | $221,274.00
HC 12 12 12 12 8 8 6 6 12
g CH 18 16 15 15 15 16 15 18 12
= TUITION $ 3,078.00 $2,736.00 $2,565.00 | $2,565.00 | $2,736.00 | $2,736.00 | $2,565.00 | $3,078.00 | $1,026.00
Total Tuition | $36,936.00 | $32,832.00 | $30,780.00 | $30,780.00 | $21,888.00 | $21,888.00 | $15,390.00 | $18,468.00 | $12,312.00 | $221,274.00

HC - Head count

Grants:
L]
L]

CH - Credit Hours

TDOT Grant for infrastructure - Charging stations and chargers -

NSF/DOL/DOE - small project grants for curriculum development [$300,000 - $600,000 3 year grant]

Industry donations

TAF funds — Technology Access Funds — request equipment one year prior to needing. TAF funds will also be used to replace equipment Perkins V Funds
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BOARD TRANSMITTAL
MEETING: Committee on Academic Policies/Programs, Student Life
SUBJECT: Proposed A.A.S. in Automotive Technology with a

Concentration in Automotive Specialist at Northeast State
Community College

DATE: June 15, 2023

PRESENTER: Vice Chancellor Jothany Reed
PRESENTATION

REQUIREMENTS: 10 Minutes

ACTION REQUIRED: Voice Vote

STAFF

RECOMMENDATION: Recommend Approval

Northeast State Community College proposes the establishment of a new Associate of Applied
Science (A.A.S.) in Automotive Technology with a Concentration in Automotive Specialist.

The 60-credit hour proposed program would realign the automotive-related programs
(Automotive Service, Automotive Body/Collison, Motor Sports) into a new degree with a
concentration in Automotive Specialist. The program and concentration will offer students the
ability to pursue coursework, training, and skills in three different pathways: Automotive
Service, Automotive Body/Collison, and Motor Sports.

These areas represent the needs of regional workforce partners and afford the students a tailored
set of unique skills specific to their area of interest. This also ensures an Associate of Applied
Science degree that is more easily identified by industry and students will develop competencies
applicable to the current and emerging needs of the automotive industry.

The program will be the first A.A.S in Automotive Technology in the TBR system so is
considered a new program to the state, although the program uses the same courses that are
already taught at Northeast State.



NORTHEAST STATE’S EXECUTIVE SUMMARY
AUTOMOTIVE TECHNOLOGY AAS

PROGRAM DESCRIPTION

Northeast State Community College (NeSCC) proposes an Associate of Applied Science (AAS) in
Automotive Technology to meet the customized, industry-specific needs and unique academic and
career goals of the students within the College’s five-county service region. The College currently
offers well-established and developed automotive-related programs under its AAS in Industrial
Technology. This 60-credit hour program would realign the automotive-related programs (Automotive
Service, Automotive Body/Collison, Motor Sports) into a new degree with a concentration of
Automotive Specialist. The program and concentration will offer the students flexibility to pursue
coursework, training, and skills in three different pathways: Automotive Service, Auto Body/Collison,
and Motor Sports. Embedded certificates will provide another avenue into the workforce for Northeast
State students. These programmatic areas represent the needs of our regional workforce partners and
afford the students a tailored set of unique skills specific to their area of interest. Furthermore, this
realignment will also position the College strategically for future growth within the industry in areas
such as Alternative Fuel Vehicles and Fleet Conversion. The proposed program also includes two
embedded certificates to provide students with a direct connection to the skills and knowledge needed to
more immediately enter the workforce in a variety of automotive-related areas. Furthermore, the
proposed program leads to National Coalition of Certification Centers (NC3) certifications in torque and
electrical metering. Students completing the AAS in Automotive Technology would have the skills and
knowledge to successfully complete the Automotive Service Excellence (ASE) certification.

INSTITUTIONAL GOVERNING BOARD APPROVAL

The proposed Automotive Technology, AAS program is scheduled for approval by the Tennessee Board
of Regents on June 15, 2023.

PROPOSED IMPLEMENTATION DATE
Fall 2023

ALIGNMENT WITH STATE MASTER PLAN AND INSTITUTIONAL MISSION/STRATEGIC
PLAN

The proposed Associate of Applied Science in Automotive Technology aligns with the THEC State
Master Plan for Higher Education by addressing the three areas of student success, family prosperity,
and the workforce. The proposed program will provide students with high-quality and relevant career
focused credentials. The Associate of Applied Science in Automotive Technology supports the current
effort of the THEC Master Plan to implement unique industry aligned, workforce-driven academic
programs. Furthermore, this degree allows for future integration of alternative fuel vehicles and will
prepare the students of our five-county service area for the state’s workforce needs in 2030 and beyond.



As dual enrollment will be a component of the proposed program, students of the region with have a
clear pathway from high school, through higher education, and into the workforce. Students will be able
to utilize the increase in funds from the GIVE Act for the additional tuition free, dual enrollment courses
allowing them to make progress toward earning a certificate and then a degree while still in high school.
Additionally, embedded certificate programs provide students with various on and off ramps throughout
the education journey.

Furthermore, the proposed program aligns with the vision mission of Northeast State Community
College by investing the students the skills and knowledge to be among the best prepared individuals to
meet current and emerging needs. Graduates of this program will strengthen the regional workforce
while providing an affordable career path which can lead to greater levels of prosperity.

FEASIBILITY
Student Interest

Student interest in automotive-related programs is strong within the College’s five-county service
region. This is evidenced by historical enrollment patterns in the current automotive-related areas at
Northeast State (5-year averages: Enrollment — 49, Academic Awards — 15).

Local and Regional Demand

According to the US Bureau of Labor Statistics, the annual median pay in 2021 for Automotive Body
repairers was $47,020 and $46,880 for Automotive Service Technicians. With the developing nature of
alternative fuel vehicles, including electric vehicles, the need for well-qualified technicians will
continue. With current grant funding from the National Science Foundation, Northeast State
Community College is actively integrating electric vehicle technology and training into automotive-
related programs. The proposed program would position Northeast State Community College as the
only AAS degree conferring institution in northeast Tennessee and provide students a credential more
easily identified by industry partners. The competencies developed will be applicable to the current and
emerging needs of the automotive industry.

A review of the THEC Supply and Demand report, SOC code 49-3023: Automotive Service Technicians
and Mechanics, indicates that Northeast State would be the only AAS degree conferring institution in
the region. TCAT Elizabethton confers certificate and diploma credentials. SOC code 49-3021:
Automotive Body and Related Repairers, indicates that Northeast State would be the only AAS degree
or certificate conferring institution in the region.

Industry Support

The proposed program will continue to deliver the students of our service region quality and applicable
general education and workforce skills. These skills are in direct response to over two decades of
continuous industry participation and collaboration. Northeast State has and will continue to evolve its
automotive-related curriculum to reflect the needs of the industry and workforce requirements of our
regional partners. The institution has secured letters of support from industry partners to further
elucidate the regional need for the proposed program.



Workforce Need

The program faculty are continually involved with regional industry partners to better understand the
workforce needs. The reliance of workforce advisory boards is paramount and allows for continuous
improvement related to both current and emerging needs of the regional workforce. For Automotive
Service Technicians and Mechanics, the THEC Supply and Demand report indicated there were more
than 10,000 new hires in the state of Tennessee with 1800 of those in the East Tennessee Region in
2020. With the developing nature of alternative fuel vehicles, including electric vehicles, the need for
well-qualified technicians will continue.

CURRICULUM

The curriculum for the proposed Associate of Applied Science in Automotive Technology is a 60-
semester credit hour program that consists of 16 credit hours of general education, 16 credit hours of
major field core, and 25 credit hours of pathway options. This model will allow students to develop a
more varied and diverse skill set leading to a broader scope of employment opportunities. An additional
three credit hours will be from Northeast State’s first year experience course, College and Lifelong
Learning. This course was implemented during the 2015 — 2016 academic year. The proposed program
includes two embedded certificates that provide the students with industry-specific skills and knowledge
needed to immediately enter the workforce in a variety of automotive-related areas. The embedded
certificates are Auto Body Service Technology, consisting of 21 credit hours and Automotive Service,
consisting of 31 credit hours. The tables below provide the specific curricular layout of each certificate.

The program area faculty are proactive in responding to the needs of the College’s workforce partners
and in the light of continuous improvement, regularly updates the curriculum. The proactive, instead of
a reactive approach, allows the program to continue to impart relevant skills and abilities unto the
students. These skills and abilities are focused on not only preparing students of the region with direct
entry into the workforce, but also with an affordable career path which can lead to greater levels of
prosperity.

The program competencies for the proposed program were developed to reflect the skills and abilities
students will need and in response to the needs of the regional industry partners. Program competencies
will be used as the unit of measure for the program and are organized by Core Competencies and
Pathway Competencies. Core competencies are those that are developed from the general education and
major field core components which all students enrolled in the proposed program will complete.
Pathway competencies are those developed from the specific pathway options based on the specific
goals of the student.



Select a minimum of 13 credit hours from the pathways

Auto Body/Collision:

AUBR 1330 - Non-Structural Repair 4
AUBR 1340 -Structural Repair 4
AUBR 1420 -Paint and Refinishing 4
WHLD 1060 - General Welding 4
Automotive Service:

AUTO 2210 - Alignment and Brakes 4
AUTO 2310 -Power Trains 4
Motor Sports:

AUTO 2220 -Chassis Motor Sports| 4
AUTO 2320 - Power Trains Motor Sportsl 4
AUTO 2510 - Performance Motor Sportsl 4
Credit Hours 13

Year 1
Fall SCH Spring SCH
EDUC 1030 -College and Lifelong Learning MATH 1050 - Trigonometric Applications
ENGL 1010 - English Composition| 3 Humanities Elective 3
COMM 2025 -Fund-amenta!s of Communication or 3 AUTO 2150 - Computer Engine Controls 4
COMM 2045 -Public Speaking
AUTO 1120 -Vehicle Electrification 4 Select one:
AUTO 2140 -Engine Analysis 4 AUTO 1130 - Advanced Engine Analysis or 4
AUTO 2350 -Body & Chassis Electronics or
AUTO 2410 - Management Maintenance 3
Credit Hours 17 Credit Hours 14
Year 2
Fall SCH Spring SCH

Select aminimum of 9 credit hours from the pathways

Auto Body/Collision:

AUTO 2990 - Special Topics 14
Automotive Service:

AUTO 1130 - Advanced Engine Analysis 4
AUTO 2350 -Body & Chassis Electronics

AUTO 2410 - Management Maintenance 3
Motor Sports:

AUTO 2520 - Performance Motor Sportsll 3
Behavioral/Social Science Elective 3
PHYS 1030 - Survey of Physics or 4
PSCI 1010 - Principles of Physical Sciencel

Credit Hours 16

Total CreditHours 60

Table 1: Course layout with pathway options for AAS Automotive Technology.

Auto Body Service Technology Certificate

Fall SCH
AUTO 1120 - Vehicle Electrification 4
AUBR 1330 - Non-Structural Repair 4
AUBR 1340 - Structural Repair 4
AUBR 1420 - Paint and Refinishing 4
Credit Hours 16

Spring SCH
AUTO 2990 - Special Topics 1
WELD 1060 - General Welding 4
Credit Hours 5

Total Credit Hours 21

Table 2: Curricular layout of the Auto Body Service Technology embedded certificate.




Automotive Service Certificate

Fall SCH Spring SCH

AUTO 1120 - Vehicle Electrification 4 AUTO 1130 - Advanced Engine Analysis 4

AUTO 2140 - Engine Analysis 4 AUTO 2150 - Computer Engine Controls 4

AUTO 2210 - Alignment and Brakes 4 AUTO 2350 - Body & Chassis Electronics 4

AUTO 2310 - Power Trains 4 AUTO 2410 - Management Maintenance 3

Credit Hours 16 Credit Hours 15
Total Credit Hours 31

Table 3: Curricular layout of the Automotive Service embedded certificate.
AAS Automotive Technology: Automotive Specialist — Core Competencies

1. Demonstrate critical thinking skills for inquiry and analysis, assimilation of facts and knowledge,
and problem solving.

2. Demonstrate appropriate computer skills applicable in Automotive Technology fields such as
analyzing computer serial data to discover and solve specific system problems.

3. Demonstrate, perform, and adhere to appropriate OSHA safety standards in the Automotive
Technology industry including basic and intermediate rigging methods.

AAS Automotive Technology: Automotive Specialist — Pathway Competencies

Automotive Body/Collison Repair

1. Disassemble, assemble, and repair auto body components.
2. Demonstrate ability to utilize basic welding practices in an industrial environment.

Automotive Service

1. Troubleshoot, assemble, and repair mechanical systems found in the automotive service industry.

Motor Sports

1. Troubleshoot, assemble, and repair performance systems found in the motor sports industry.
2. Demonstrate ability to utilize basic welding practices in an industrial environment.

PROGRAM PRODUCTIVITY
2022 -23 2023 -24 2024 - 25
Enrollment 36 40 45
Academic Awards 15 20 25

Table 4: Projected enrollment and academic awards of proposed program.
PROGRAM DUPLICATION
According to the Tennessee Higher Education Commission Academic Program Inventory (THEC API),

there are no Associate of Applied Science in Automotive Technology programs in the state of
Tennessee. A review of the related CIP code, 29.47.0604.00, indicates the following:


https://thec.ppr.tn.gov/THECSIS/Research/Research.aspx?TabID=API%20Search

e Automotive Service Technology AAS — Southwest Tennessee Community College.
e Automotive Technology Diploma — Tennessee Colleges of Applied Technology.

INSTITUTIONAL CAPACITY TO DELIVER THE PROGRAM

Northeast State Community College currently offers a well-developed set of automotive-related
programs to include embedded certificates of Automotive Service and Auto Body Service Technology
as well as AAS program concentrations in Automotive Service, Automotive Body/Collision Repair, and
Motor Sports. These programs are offered in the Automotive Center at the Blountville, TN teaching site
as well as at the Regional Center for Automotive Programs in Kingsport, TN. The capacity to offer
automotive-related programs at multiple teaching sites allows the College to extend the proposed
program across a wider range of its service region, to include dual enrollment.

ASSESSMENT AND POST-APPROVAL MONITORING

Program evaluation will consist of various metrics to include enrollment, graduation rates, job
placement, and accredited body review. Current institutional mechanisms for program evaluation will
apply to the proposed program and will include ATMAE and SACSCOC consideration. In line with
current institutional processes, the program will be reviewed annually by the program head, the Office
of Academic Affairs, and the Office of Research, Analytics, and Planning. The review process will also
include input from the program advisory board to ensure applicability to the current trends in the
region’s workforce.

FINANCIAL PROJECTIONS

As the components of the proposed program have been offered for many years, the facilities, faculty,
support staff, and equipment are in place. The proposed program is a realignment of currently offered
automotive-related program concentrations to a more industry-recognized and representative program.
As reflected in the financial projections form, there are no new one-time financial considerations
associated with the proposed program.

e Projected recurring expenditures are based on actual budget numbers for the current automotive-
related programs.

e The automotive programs are currently supplemented by two grants: one funded by the National
Science Foundation — Advanced Technological Education ($349,340) and another, through an
NSF funded entity, the National Electric Vehicle Consortium ($143,877). The average yearly
distribution is reflected in the chart below.

e Tuition revenue was estimated based on the dollar amount per FTE for projected enrollment
numbers.



RTHEC

Financial Projections Form

Institution

Northeast State Community College

Program Name

AAS Automotive Technology

Projected One-Time Expenditures

Category

Planning

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6*

Year 7*

Faculty & Instructional Staff

Non-Instructional Staff

Graduate Assistants

Accreditation

Consultants

Equipment

Information Technology

Library resources

Marketing

Facilities

Travel

Other

Total One-Time Expenditures

$0

* %0

$0

30

30

30

30

$0

Projected Recurring Expenditu

res

Category

Planning

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6*

Year 7*

Faculty & Instructional Staff

$193,874

$199,690

$205,681

Non-Instructional Staff

Graduate Assistants

Accreditation

Consultants

Equipment

Information Technology

Library

Marketing

Facilities

Travel

$10,300

$10,609

$10,927

Other

$22,974

$23,663

$24,373

Total Recurring Expenditures

$0

$227,148

$233,962

$240,981

30

$0

$0

$0

Grand Total (One-Time

$0

$227,148

$233,962

$240,981

$0

$0

$0

$0

Projected Revenue

Category

Planning

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6*

Year 7*

Tuition

$131,520

$144,760

$159,200

Grants

$164,405

$164,405

$164,405

Other

Total Revenues

$0

$295,925

$309,165

$323,605

$0

$0

$0

$0

*Years 6 and 7 should only be included for doctoral programs

Table 5: Financial projections for proposed program.




Academic Proposal Form for All New Programs (degrees,
concentrations, certificates), New Collaborative, and Conversion to
100% Online Delivery

Please refer to TBR Policy 2:01:01:00, TBR Guideline A-010, and THEC Policy A1:0 and Al:1 before
developing a proposal.

INSTRUCTIONS: Please respond to each question. If the question is not applicable, please use “NA” and
include a brief explanation of why the question is not applicable to the proposed action.

SECTION I: Executive Summary

INSTITUTION: Northeast State Community College

PROPOSAL: Associate of Applied Science in Automotive Technology with a Concentration in Automotive
Specialist

PROPOSED DATE OF IMPLEMENTATION: Fall 2023

PURPOSE: (Goals and Objectives in keeping with Institutional Mission) Specify: campus specific, regional,
state-wide, national, international

Northeast State Community College (NeSCC) proposes an Associate of Applied Science (AAS) in
Automotive Technology to meet the customized, industry-specific needs and unique academic and
career goals of the students within the College’s five-county service region. Northeast State Community
College currently offers well-established and developed automotive-related programs under its Industrial
Technology program. The 60-credit hour proposed program would realign the automotive-related
programs (Automotive Service, Automotive Body/Collison, Motor Sports) into a new degree with a
concentration of Automotive Specialist. Culminating in an Associate of Applied Science degree more
easily identified by industry, the students will develop competencies applicable to the current and
emerging needs of the automotive industry. The proposed program also includes two embedded
certificates to provide students with a direct connection to the skills and knowledge needed to more
immediately enter the workforce in a variety of automotive-related areas. Furthermore, the proposed
program leads to National Coalition of Certification Centers (NC3) certifications in torque and electrical
metering. Students completing the AAS in Automotive Technology would have the skills and knowledge
to successfully complete the Automotive Service Excellence (ASE) certification.

The program and concentration will offer students the ability to pursue coursework, training, and skills in
three different pathways: Automotive Service, Automotive Body/Collison, and Motor Sports. These
areas represent the needs of our regional workforce partners and afford the students a tailored set of
unique skills specific to their area of interest. This model will allow students to develop a more varied
and diverse skill set leading to a broader scope of employment opportunities. Furthermore, this
realignment will position the College strategically for future growth within the industry in areas such as
Alternative Fuel Vehicles and Fleet Conversion.

The proposed program aligns with both the THEC Master Plan for Higher Education and the mission of
Northeast State Community College by providing the students within the College’s five-county service



area with high-quality and relevant credentials that are career-focused. The Associate of Applied Science
in Automotive Technology supports the current effort of the THEC Master Plan to implement unique
industry aligned, workforce-driven academic programs. Furthermore, this degree allows for future
integration of alternative fuel vehicles and will prepare the students of our five-county service area for
the state’s workforce needs in 2030 and beyond. As dual enrollment will be a component of the
proposed program, students of the region will have a clear pathway from high school, through higher
education, and into the workforce. Students will be able to utilize the increase in funds from the GIVE
Act for the additional tuition free, dual enrollment courses allowing them to make progress toward
earning a certificate and then a degree while still in high school. Additionally, embedded certificate
programs provide students various on and off ramps throughout their educational journey. Graduates of
this program will strengthen the regional workforce while providing an affordable career path which can
lead to greater levels of prosperity for the student and their family.

INSTITUTIONAL PRIORITY: (Justify why this is a priority and why at this time.)

Northeast State’s automotive programs have been successfully established for many years aligned under
Industrial Technology. The proposed program will continue to deliver the students of our service region
quality and applicable general education and workforce skills. The continuous development of the
curriculum is in direct response to over two decades of industry participation and collaboration.
Northeast State has and will continue to evolve its automotive-related curriculum to reflect the needs of
the industry and workforce requirements of our regional partners while providing the students with the
skills and knowledge needed to prosper.

The AAS Automotive Technology will continue to utilize the facilities, faculty, and equipment currently in
use for current automotive programs under Industrial Technology. As the College is ever conscious of
continuous improvement, the implementation of the proposed program is seen as a mechanism to
better prepare our students for the rapidly developing automotive-related workforce. This program will
also position the College strategically for future growth within the industry in areas such as Alternative
Fuel Vehicles and Fleet Conversion.

CURRICULUM:

The proposed program requires completion of 60 semester credit hours distributed as follows:

Curricular Area Credit Hours
General Education 16

Major Field Core 16

Pathway Options 25

Other: EDUC 1030 — College and Lifelong Learning | 3

Total 60

Table 1: Overview of credit hours for AAS Automotive Technology.

NEED and IMPACT: (Cite employment projections and supply/demand data appropriate to the discipline
and degree level as justification. Include THEC supply/demand analyses from THEC website below.)
http://tennessee.gov/thec/Divisions/AcademicAffairs/academic_programs/THEC supply and demand

Final.pdf



http://tennessee.gov/thec/Divisions/AcademicAffairs/academic_programs/THEC%20supply%20and%20demand%20Final.pdf
http://tennessee.gov/thec/Divisions/AcademicAffairs/academic_programs/THEC%20supply%20and%20demand%20Final.pdf

According to the US Bureau of Labor Statistics, the annual median pay in 2021 for Automotive Body
repairers was $47,020 and $46,880 for Automotive Service Technicians. With the developing nature of
alternative fuel vehicles, including electric vehicles, the need for well-qualified technicians will continue.
For Automotive Service Technicians and Mechanics, the THEC Supply and Demand report indicated there
were more than 10,000 new hires in the state of Tennessee with 1800 of those in the East Tennessee
Region in 2020. The proposed program would position Northeast State Community College as the only
AAS degree conferring institution in northeast Tennessee for Automotive Technology.

Included in this proposal are letters of support from industry partners further supporting the pertinence
of this proposed program.

PLANS FOR ACCREDITATION: (Identify the source and projected date of Professional accreditation if
applicable; SACS notification, if required, and if a substantive change, the scope of the substantive
change. If there are no plans to seek specialized accreditation, please provide reasons.)

Northeast State is fully accredited by the Southern Association of Colleges and Schools Commission on
Colleges to confer Associate level degrees. With that, the proposed program will require no further
action from SACSCOC. The Automotive Service and Motor Sports pathways under the AAS Industrial
Technology are accredited by the Association of Technology, Management, and Applied Engineering
(ATMAE). If the proposed program is approved, the pathways will be housed under the new AAS
Automotive Technology. At that point, the College will initiate the process to update its ATMAE
accreditation to reflect the new alignment of automotive-related programs.

LIST ALL NEWLY APPROVED AND ESTABLISHED PROGRAMS WITH THE SAME CIP CLASSIFICATION AT
THE SAME DEGREE LEVEL OFFERED AT ANY PUBLIC INSTITUTION IN TENNESSEE:

CIP: 29.47.0604.00 — Southwest Tennessee Community College

e Associate of Applied Science in Automotive Service Technology

IDENTIFY ANY LOW PRODUCING PROGRAM AMONG THOSE LISTED BASED ON THEC ANNUAL
PROGRAM PRODUCTIVITY REPORTS:

A review of the THEC Academic Program Productivity Report (July 2021) indicates no automotive-related
programs as low producing.

EVIDENCE OF COOPERATING/COLLABORATING INSTITUTIONS (WHEN RELEVANT) INCLUDING
OPPORTUNITIES FOR COLLABORATION THAT WILL BE PURSUED:

The proposed program includes no cooperating/collaborating institutions.

SECTION II: Collaborative Programs

The proposed program will not be offered as part of a collaboration with other institutions.

A. Length of agreement: (open-ended or limited)
B. Specify if
a. [] RODP (Regents Online Degree Programs) *credit



b. [] ROCE (Regents Online Continuing Education and Workforce Development) *non-credit
c. []Other Collaborative or Partnerships

C. Check all the institutions that will participate in the collaborative:

a. Universities:
i. ()APSU ()ETSU ()MTSU ()TSU()TTU () UOM
b. Community Colleges:
i. ()CLSCC()COSCC()CSTCC()DSCC()JSCC()MSCC()NSCC()NSTCC ()
PSTCC () RSCC () STCC () VSCC () wsccC

Other Support Agencies including clinical affiliations, government, health and business: Specify plans for
any articulation:

L.

Which institution(s) will have a degree-granting authority?

Which institution(s) will have the authority for faculty hiring, course assignment, evaluation, and
reappointment decisions?

What agreements exist to ensure that faculty from all participating institutions will be involved in
decisions about the curriculum, admissions standards, exit requirements?

Which institution(s) will be responsible for academic and student-support services, e.g.,
registration, advising, library, academic assistance, financial aid, etc.?

What agreements exist to ensure that the academic calendars of the participating institutions
have been aligned as needed?

In addition to the information provided by each participating institution regarding Financial
Projections, please address the following items:

a. How will tuition rates be determined if they differ among the institutions?

b. Has aformal agreement been developed regarding cost-sharing policies? If yes, please
include it as part of the proposal. If no, please summarize the current understanding
between all parties and the plans for developing a formal agreement.

c.  What arrangements, if any, have been made for exchange of money between
participating institutions?

What commitments have been made by all participants to evaluate the program systematically?
If one institution wishes to discontinue the program, what agreements exist for terminating the
offering?

Specify any other issues and how they are proposed to be addressed.

SECTION IlI: Program Structure

RESIDENCY REQUIREMENTS (if any):

A minimum of twenty-five percent (25%) of coursework must be completed in residence at Northeast
State Community College as this is standard for all programs and is indicated in the Catalog/Student
Handbook.

COURSES (specific courses OR distribution areas) and CREDITS:



Year

1

Select aminimum of 13 credit hours from the pathways

Auto Body/Collision:

Fall SCH Spring SCH

EDUC 1030 - College and Lifelong Learning 3 MATH 1050 - Trigonometric Applications 4

ENGL 1010 - English Composition | 3 Humanities Hective 3

ggmm igig ] ::’:I’iz’g:;;!i:fc°mm“"'m'°" or 3 AUTO 2150 - Computer Engine Controls 4

AUTO 1120 - Vehicle Electrification 4 Select one:

AUTO 2140 - Engine Analysis 4 AUTO 1130 - Advanced Engine Analysis or 4
AUTO 2350 -Body & Chassis Electronics or 4
AUTO 2410 -Management Maintenance 3

Credit Hours 17 Credit Hours 14

Year 2
Fall SCH Spring SCH

Select aminimum of 9 credit hours from the pathways

Auto Body/Collision:

AUBR 1330 - Non-Structural Repair 4 AUTO 2990 -Special Topics 14

AUBR 1340 - Structural Repair 4 Automotive Service:

AUBR 1420 - Paint and Refinishing 4 AUTO 1130 - Advanced Engine Analysis 4

WELD 1060 - General Welding 4 AUTO 2350 - Body & Chassis Hectronics 4

Automotive Service: AUTO 2410 -Management Maintenance 3

AUTO 2210 - Alignment and Brakes 4 Motor Sports:

AUTO 2310 - Power Trains 4 AUTO 2520 - Performance Motor Sportsil 3

Motor Sports:

AUTO 2220 - Chassis Motor Sports | 4 Behavioral fSocial Science Elective 3

i PHYS 1030 - Survey of Physics or

AUTO 2320 - Power Trains Motor Sports| 4 PSCI 1010 - Principles of Physical Sciencel 4

AUTO 2510 - Performance Motor Sports| 4

Credit Hours 13 Credit Hours 16

Total Credit Hours 60

Table 2: Course layout with pathway options for AAS Automotive Technology.

The proposed program includes two embedded certificates that provide the students with industry-

specific skills and knowledge needed to immediately enter the workforce in a variety of automotive-

related areas. The embedded certificates are Auto Body Service Technology, consisting of 21 credit

hours and Automotive Service, consisting of 31 credit hours. The tables below provide the specific

curricular layout of each certificate.

Auto Body Service Technology Certificate

Fall SCH Spring SCH

AUTO 1120 - Vehicle Electrification 4 AUTO 2990 - Special Topics 1

AUBR 1330 - Non-Structural Repair 4 WELD 1060 - General Welding 4

AUBR 1340 - Structural Repair 4

AUBR 1420 - Paint and Refinishing 4

Credit Hours 16 Credit Hours 5
Total Credit Hours 21

Table 3: Curricular layout of the Auto Body Service Technology embedded certificate.




Automotive Service Certificate

Fall SCH Spring SCH

AUTO 1120 - Vehicle Electrification 4 AUTO 1130 - Advanced Engine Analysis 4

AUTO 2140 - Engine Analysis 4 AUTO 2150 - Computer Engine Controls 4

AUTO 2210 - Alignment and Brakes 4 AUTO 2350 - Body & Chassis Electronics 4

AUTO 2310 - Power Trains 4 AUTO 2410 - Management Maintenance 3

Credit Hours 16 Credit Hours 15
Total Credit Hours 31

Table 4: Curricular layout of the Automotive Service embedded certificate.

FUTURE CURRICULAR CONSIDERATIONS:

Further considerations for the proposed program would be the addition of a second concentration for
Alternative Fuel Vehicles.

Admission, Retention, and Graduation Requirements:

Program requirements will be the same as for other programs and are reflected appropriately in the
Catalog.

Description of New Courses: Provide rubric, number, title, credit hours and catalog description of each
new course needed for full implementation of the proposed program.

The proposed program will require no new courses.

Provide a rationale for the planned delivery methods for the proposed program. Include options, such
as block scheduling, dual enroliment, dual admissions, cohort programs, etc.

The general education courses in the proposed program can be completed in either online or on-ground
formats. The major field core and the pathway courses will be offered in a traditional, 15-week format
on-ground at either the College’s Blountville or Kingsport teaching site.

If the program is to be delivered 100% online, how will the on-ground delivery of the program be
impacted?

This program will not be offered fully online.

Describe any unique features not previously addressed, e.g., interdepartmental cooperation, industry
partners, articulation, etc.

Local and regional articulation agreements between institutions of higher education are an important
component of academic program development as they provide students various entry and exit points
within a specific educational field. These valuable agreements can lead to increased program enrollment
as well as a more varied and diverse workforce.

Northeast State Community College is committed to developing articulation agreements, when possible,
to better serve the students of the College’s five-county service region. Discussions have begun with the
Tennessee Center for Applied Technology in Elizabethton, Tennessee regarding an agreement that would
allow diploma-completing students in Automotive Technology at TCAT to matriculate to Northeast State
with the benefit of articulated course work between the two institutions. Furthermore, the College is
looking into an articulation agreement with Tennessee Tech University’s School of Engineering. As



Northeast State has a rich history in motor sports, such an agreement would provide students with a
pathway to a more advanced degree.

Include an organizational chart and/or statement to describe the positioning of the proposed program
or unit within the institution’s structure.

The proposed program will be housed in the Technologies Division as shown in the chart below. The
chart shows the Associate of Applied Science degrees within the Technologies Division along with the
specific concentrations in each degree.

Technologies Division

AAS Programs

- // \\_\\

/// \\‘\

Administrative Aviation _ Computer Flectrical Industrial Automotive
Professional Technolo Business Information Engineering Technolo Technolo
Technology By Technology Technology BY By

N . . . N Engineering Automotive
Business Office Airframe Accounting Cyber Defense Electrical .
Design Specialist
Legal Office Powerplant Management Networking Electromechanical Machine Tool
™M facturi
Medical Office Small Business Programming antiacturing
Engineering
Systems

Administration Mechanical

Welding

Chart 1: Overview of proposed programmatic layout within the Technologies Division.

The following chart shows the alignment of automotive-related pathways and coursework under the
proposed programmatic organization.



AUTO 1120 (4)
Automotive Electrical

AUTO 2140 (4)
Engine Analysis

AUTO 2150 (4)
Computer Engine Controls

MATH 1050 (4)
Trigonometric Applications

Automotive Technology (AAS)
Concentration: Automotive Specialist
(60 Credit Hours)

=

v

Major Field Core
(16 Credit Hours)

Pathway Options

General Education
(16 Credit Hours)

(25+ Credit Hours)

l y
Motor Sports Auto Body (C) Automotive Service* (C)
(15 Credit Hours) (17 Credit Hours) (19 Credit Hours)

AUTO 2510 (4)
Performance Motor
Sports |

AUTO 2220 (4)

Chassis Motor Sports

AUTO 2320 (4)
Power Trains

AUTO 2520 (3)
Performance Motor
Sports Il

AUBR 1330 (4)
Non-Structural Repair

AUBR 1340 (4)
Structural Repair

AUBR 1420 (4)
Paint and Refinishing

AUTO 2990 (1 - 4)
Special Topics

WELD 1060 (4)
General Welding

AUTO 2210 (4)
Alignment and Brakes

AUTO 2310 (4)
Power Trains

AUTO 1130 (4)
Advanced Engine
Analysis
AUTO 2350 (4)
Body and Chassis
Electronics
AUTO 2410 (3)
Management and
Maintenance

COMM 2025/2045 (3)
ENGL 1010 (3)
PHYS 1030/PSCI 1010 (4)
HUM Elec (3)

BSS Elec (3)

EDUC 1030(3) - Not Gen Ed

*EV topics currently taught in Automotive Service concentration
Embedded certificates can be earned in Auto Body and Automotive Service

Chart 2: Curricular components of the proposed program including the three pathway options.

SECTION IV: Student Enrollment Projections

Estimate the unduplicated headcount and full-time equated enroliment and the number of graduates

for a complete program cycle.

2022 -23 2023 -24 2024 - 25
Enrollment 36 40 45
Academic Awards 15 20 25

Explain the basic assumptions used in estimating the size of the proposed program. Assumptions
should be related to the evidence of need and to other supportive data.

Enroliment projections were developed using historical enrollment data in current automotive-related
programs. Regional industry partners and projected workforce needs were also factors included in
student enrollment projections.

SECTION V: Program Justification, Performance, Evaluation, and Resources

The following requirements may not be applicable to all proposals. Carefully consider the elements in
each area and respond as completely as possible in the format below. Quantification of performance
goals should be included whenever possible. If the item is not applicable, add a statement explaining
why it is not applicable.

EVALUATION PLANS

The program competencies for the proposed program were developed to reflect the skills and abilities
students will need and in response to the needs of the regional industry partners. Program



competencies will be used as the unit of measure for the program and are organized by Core
Competencies and Pathway Competencies. Core competencies are those that are developed from the
general education and major field core components which all students enrolled in the proposed program
will complete. Pathway competencies are those developed from the specific pathway options based on
the specific goals of the student.

AAS Automotive Technology: Automotive Specialist — Core Competencies

1. Demonstrate critical thinking skills for inquiry and analysis, assimilation of facts and knowledge,
and problem solving.

2. Demonstrate appropriate computer skills applicable in Automotive Technology fields such as
analyzing computer serial data to discover and solve specific system problems.

3. Demonstrate, perform, and adhere to appropriate OSHA safety standards in the Automotive
Technology industry including basic and intermediate rigging methods.

AAS Automotive Technology: Automotive Specialist — Pathway Competencies

Automotive Body/Collison Repair

1. Disassemble, assemble, and repair auto body components.
2. Demonstrate ability to utilize basic welding practices in an industrial environment.

Automotive Service

1. Troubleshoot, assemble, and repair mechanical systems found in the automotive service
industry.

2. Upon completion of the program, all students will demonstrate critical thinking skills for inquiry
and analysis, assimilation of facts and knowledge, and problem solving.

Motor Sports

1. Troubleshoot, assemble, and repair performance systems found in the motor sports industry.
2. Demonstrate ability to utilize basic welding practices in an industrial environment.

Program evaluation will consist of various metrics to include enrollment, graduation rates, job
placement, and accredited body review. Current institutional mechanisms for program evaluation will
apply to the proposed program and will include ATMAE and SACSCOC consideration. In line with current
institutional processes, the program will be reviewed annually by the program head, the Office of
Academic Affairs, and the Office of Research, Analytics, and Planning. The review process will also
include input from the program advisory board to ensure applicability to the current trends in the
region’s workforce.

Identify the institutional office responsible for conducting the evaluation and explain how evaluations
will be conducted, i.e., alumni surveys, employer surveys, external review, pass rates on
certification/licensure exams, etc., and provide an evaluation schedule.

Annual reviews will be conducted by the Office of Academic Affairs and the Office of Research, Analytics,
and Planning. Evaluation metrics will include program completion and job placement rates.



Program Duplication: Explain why the primary objective cannot be met by existing programs,
collaboration with other institutions, or Academic Common Market.

No duplication exists. While there is a similar associate degree at Southwest Tennessee Community
College and certificate programs Tennessee College for Applied Technology, there are no other associate
degree programs such as this in the state of Tennessee.

Anticipated impact on existing associated degree programs or concentrations at the institution:

No impact. Students will be notified of programmatic changes and given the opportunity to finish their
current pathway option or change to the new alignment.

Anticipated impact on existing associated or similar programs at other institutions within the region:
No impact. There are no other associate degree programs such as this in the state of Tennessee.
Resources Available and Required

e Faculty: No new faculty are anticipated to be hired as no new courses are being developed.
Faculty credentials are met with current instructors within the Technologies Division. Enrollment
and student needs are met by two full-time faculty, one full-time lab assistant, one part-time lab
assistant and adjunct faculty as needed.

e Administrative: The proposed program will be housed within the existing Technologies Division.
The dean of Technologies provides administrative oversight to the faculty and staff within the
Technologies Division. The dean reports directly to the Vice President for Academic Affairs. The
division also staffs an Assistant Director of Technologies to provide further support to the
students, faculty, and industry partners.

e C(Clerical and Support Personnel: The Technologies Division is currently staffed with one academic
dean, two full-time support staff (Administrative Assistants).

Other Needs for Support:

Existing and Needed Library and Information Technology: Students in this program will access and utilize
information and resources currently available through Northeast State Community College’s Wayne G.
Basler Library. Students are provided a general overview of library resources via new student orientation
and librarians are available as guest lecturers in many classes to provide additional information, literacy
content, and database tutorials. Students may also request individual sessions to obtain help with
research and other library questions. There are over 70 computers available for student use in the library
with open computer labs on the 3rd floor and the 1st floor (in The Learning Center). Additional
computers are located on the 2nd and 3rd floors. Computer labs are available at our other teaching sites
when not occupied by regular scheduled classes. Students have access to The Learning Center which
provides drop-in and online tutoring, as well as online resources, in a wide variety of subject areas.
Professional and peer tutors assist students as requested. Targeted services are also available during
select hours at other teaching sites. Accessibility Services provides services and support to students with
documented disabilities to provide equal access to classes, campus programs, and activities.

Student Advisement Support:
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An academically qualified faculty member is assigned program academic advisement responsibilities for
each associate degree program, concentration, and certificate (e.g. Industrial Technology with a
concentration in Automotive) as evidenced in the College's advisor directory. Annually (July-August), the
academic deans review the advisement caseload for program faculty to determine if changes are
warranted for the upcoming academic year. Following the review, Northeast State's Advisor Directory is
revised, as appropriate. All full-time faculty members serve as academic advisors with a component of
their workload being dedicated to academic advising. In addition to faculty academic advisors,
Northeast State also staffs the College's Advising Resource Center with professional advisors. The
center's purpose is to increase students' persistence to graduation by providing academic advising,
career counseling, transfer advising, and career services.

Existing and Needed Instructional Facilities & Instructional Equipment:

The proposed program shall be offered within existing college’s automotive facilities. Current space and
equipment allocations meet the needs of the College’s current automotive-related program as will
continue to meet the needs of the proposed program.

SECTION VI: Justification for Duplicative Program and/or Course

(If the program is not duplicative, proceed to the next section.)

Based on CIP codes and site codes, where do similar programs or courses exist? List all applicable TBR
and UT institutions.

There are no concerns for duplication of the proposed program.

Please provide justification for program and/or course development if similar programs and/or
courses have been (or are being) developed or converted to online delivery by the Regents Online
Camp Tus Collaborative (ROCC) or other TBR or UT institutions or academic units.

There are no concerns with the proposed program.

Justify why the need for the requested program/course development cannot be better met through
collaboration or the Academic Common Market (ACM). (ACM is available only to universities.)

Not applicable to the proposed program.

Justification for external program/course hosting (third party) and for a specified course management
system beyond the system wide approved vendor. N/A This program will be hosted by Motlow College
via our current course management system.

Sharing and Maximizing Resources among Schools/Centers

Please list the resources that you would like to request from the system or the campus collaborative to
support you in the development and implementation of your program/course:

[ 1 Instructional Design
[ ] Marketing of Program

[ ] Learning Objects

11



[1ADA

[ 1 Multimedia (streaming video, audio, etc.)

[ ] Student Services [x ] Library Resources, databases, etc.
[] Training

[ ] Content Development

[ ] Consultant Services

[ ] Pedagogy of Course Design

[ ] Pedagogy of Teaching Online

[ ] Course Management Training

[ ] Other (explain)

SECTION VII: THEC Financial Projection Form

Provide evidence of non-state funds (gifts, grants, awards) already made available to meet start-up
costs.

In support of the continuous improvement of the current automotive-related programs, Northeast State
has been awarded two grants. The primary focus of these grants is to develop and implement electrical
vehicle training within the automotive programs. The grants are as follows:

e Integrating Electric Vehicle Technology into Legacy Automotive Programs (National Science
Foundation) - $349,340
e National Electric Vehicle Consortium (an NSF funded entity) - $143,877

If reallocation is used, provide a rationale and source for reallocation of budgeted funds. Cite THEC
annual degree productivity data where funds may be redirected from closed/ low producing programs.

There is no planned reallocation of funds for the proposed program.

Include estimated cost of external training and/or out-of-state consultants not available through the
TBR.

As Northeast State Community College’s commitment to continuous improvement, the automotive-
related faculty participate in industry lead training and professional development. This training is then
applied to the process of continual curriculum enhancement.

For course development that will exceed $9,500, please provide projected costs by line item and the
source(s) of revenue to support these costs.

The proposed program will not require the development of new courses.

For converting to online delivery, provide projected costs by line item and the source(s) of revenue to
support these costs. Existing online general education courses may be utilized; however, this program
is projected to be offered in a primarily on ground format.

12



The converting of on-ground courses to online delivery does not apply to the proposed program.

In what year is tuition and fee revenue expected to be generated and explain any differential fees.
Tuition and fees include maintenance fees, out-of-state tuition, and any applicable earmarked fees for
the program.

Students are currently enrolled in the AAS Industrial Technology: Automotive Service, Automotive
Body/Collison Repair, and Motor Sports. As the proposed program is a realignment of those three
concentrations in the AAS Automotive Technology, revenue is not expected to vary from historical
trends.

Please identify the source(s) of the institutional reallocations, and grant matching requirements if
applicable.

No institutional reallocations apply to the proposed program.

Please provide the source(s) of the Federal Grant including the granting department and CFDA(Catalog
of Federal Domestic Assistance) number.

This is not applicable to the proposed program.

Please provide the name of the organization(s) or individual(s) providing grant(s) or gift(s).
This is not applicable to the proposed program.

Please provide information regarding other sources of the funding.

This is not applicable to the proposed program.
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-ﬂrbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Academic Policies/Programs, Student Life
SUBJECT: Proposed Program Terminations, Modifications, and
New Technical Program Implementations for TCATs
DATE: June 15, 2023
PRESENTER: Vice Chancellor Jothany Reed
PRESENTATION
REQUIREMENTS: 10 minutes with discussion
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval
Program Proposals requiring Board approval from TCAT Committee:

Thirty-five (35) program proposals are being presented for the Committee’s review and
approval. These proposals will allow the Technical Colleges to be more responsive to the needs
of students, businesses, and industries. Please see corresponding implementation proposals for
each program following the list below. The proposals are:

1.

2.

Implementation of the Criminal Justice: Correctional Officer program at TCAT Athens
main campus.

Implementation of the Electric Vehicle Production Technology program at TCAT
Crump- Henderson Instructional Service Center (2B).

Implementation of the Retail, Hospitality, & Tourism Technology dual enrollment
program at TCAT Crump- Chester County High School (2F).

Duplicate the existing Truck Driving program and add an evening/weekend section at the
TCAT Crump- Parsons Extension Campus (2P).

Implementation of the Aesthetics Technology program at TCAT Dickson main campus.
Implementation of the Cosmetology Instructor Training program at TCAT Dickson main
campus.

Implementation of the Cosmetology Instructor Training program at TCAT Dickson-
Clarksville Extension Campus (AA).



10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

. Implementation of the Heating, Air Conditioning, and Refrigeration program at TCAT

Dickson main campus.

Implementation of the Heating, Air Conditioning, and Refrigeration program at TCAT
Dickson-Clarksville Extension Campus (AA).

Implementation of the Patient Care Technology/Medical Assisting program at TCAT
Dickson main campus.

Implementation of the Patient Care Technology/Medical Assisting program at TCAT
Dickson-Clarksville Extension Campus (AA).

Implementation of the Electrical & Plumbing Construction Technology program at
TCAT Hartsville- Wilson County Campus (ZM).

Relocate the existing Building Construction Technology program from the TCAT
Hohenwald- Columbia Central HS to Lewis County High School (pending THEC site
code approval).

Replicate the existing Building Construction Technology program at the TCAT
Hohenwald main campus.

Replicate the existing Forestry and Ag Technology program at the TCAT Hohenwald-
Wayne County Schools Extended Learning Facility (pending THEC site code approval).
Replicate the existing Practical Nursing program at the TCAT Hohenwald- Wayne
Medical Instructional Service Center (2F).

Replicate the existing Truck Driving program at the TCAT Hohenwald- Wayne County
Schools Extended Learning Facility. (pending THEC site code approval).

Replicate the existing Truck Driving program at the TCAT Hohenwald- Lawrence
County Instructional Service Center (2C).

Duplicate the existing Automotive Technology program and add an additional day
section at TCAT Knoxville main campus.

Duplicate the existing Computer Information Technology program and add an additional
day section at TCAT Knoxville main campus.

Duplicate the existing Cosmetology program and add an additional day section at TCAT
Knoxville main campus.

Duplicate the existing Heating, Ventilation, Air Conditioning, and Refrigeration program
and add an additional day section at TCAT Knoxville main campus.

Implementation of the Computer Information Technology program at TCAT Livingston
main campus.

Relocate the existing Heating, Ventilation, Air Conditioning, and Refrigeration program
from TCAT Livingston- Jackson Instructional Service Center (2D) to main campus.
Duplicate the existing Practical Nursing program and add an evening section at the
TCAT Livingston main campus.

Implementation of the Residential/Commercial/Industrial Electricity program at TCAT
McMinnville main campus.

Duplicate the existing Criminal Justice: Correctional Officer program and add an
evening section at TCAT McMinnville- Coffee County Instructional Service Center (2J).
Implementation of the Pre-Practical Nursing dual enrollment program at TCAT
Memphis- Collierville High School (2D).

Duplicate the existing Automotive Technology program and add an evening section at
TCAT Memphis main campus.



30.

31.

32.

33.

34.

35.

Duplicate the existing Heating, Ventilation, Air Conditioning, and Refrigeration program
and add an evening section at TCAT Memphis- Bartlett Extension Campus (2S).
Duplicate the existing Welding Technology program and add an evening section at
TCAT Memphis main campus.

Duplicate the existing Welding Technology program and add an evening section at
TCAT Memphis- Bartlett Extension Campus (2S).

Implementation of the Electric Vehicle Production Technology program at the TCAT-
Memphis main campus.

Implementation of the Electric Vehicle Production Technology program TCAT
Memphis- Bartlett Extension Campus (2S).

Implementation of the Residential/Commercial/Industrial Electricity program at TCAT
Nashville main campus.



Academic Actions for June 2023 Requiring Only Notification to Vice Chancellor

Sixty-eight (68) academic actions were submitted by a TCAT institution to the Vice Chancellor
for approval based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the
Vice Chancellor. Appropriate documentation to support the need was provided. The proposals
are as follows:

College Summary of Proposal New Approval/
Costs/Fundi | Implementation
ng Source Date
TCAT Athens TCAT Athens proposes to None Fall 2023
modify the Automotive

Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

TCAT Athens TCAT Athens proposes to None Fall 2023
modify the Administrative
Office Technology program
curriculum to align with the
statewide approved curriculum
altered in the March 2023
curriculum committee meeting.

TCAT Crossville TCAT Crossville proposes to None Fall 2023
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

TCAT Crump TCAT Crump proposes to None Fall 2023
terminate the Emergency
Medical Technology program
and will adopt the Accelerated
EMT program to align with
advisory board recommendations
based on industry need. This
would reduce the program to 300
clock hours from 432 clock
hours.

TCAT Crump TCAT Crump proposes to None Fall 2023
modify the Administrative
Office Technology program




curriculum to align with the
statewide approved curriculum
altered in the March 2023

curriculum committee meeting.

TCAT Crump

TCAT Crump proposes to
terminate the Information
Technology and Infrastructure
Management program due to the
overlap of this program's
curriculum and the Computer
Information Technology
curriculum.

None

Fall 2023

TCAT Dickson

TCAT Dickson proposes to add
an exit point after the first
trimester of the Pharmacy
Technology program. This
would result in the Pharmacy
Assistant certificate after
successful completion of the first
432 hours of the program.

None

Fall 2023

TCAT Dickson

TCAT Dickson proposes to
reduce the length of the Dental
Assisting program to become
more responsive to industry
workforce needs. The program
would be reduced from 1296
clock hours to 864 clock hours.

None

Fall 2023

TCAT Dickson

TCAT Dickson proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1512.

None

Fall 2023

TCAT Dickson

TCAT Dickson proposes to
change the name of the
Mechatronics program to
Mechatronics Multicraft Tech to
represent the program more
adequately to students and
industry.

None

Fall 2023

TCAT Dickson

TCAT Dickson proposed to
terminate the Heating,
Ventilation, Air Conditioning,

None

Summer 2023




and Refrigeration program at the
main campus.

TCAT Dickson

TCAT Dickson proposed to
terminate the Heating,
Ventilation, Air Conditioning,
and Refrigeration program at the

Clarksville Extension Campus
(AA).

None

Summer 2023

TCAT Elizabethton

TCAT Elizabethton proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

None

Fall 2023

TCAT Harriman

TCAT Harriman proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1296.

None

Fall 2023

TCAT Hartsville

TCAT Hartsville proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

None

Fall 2023

TCAT Hartsville

TCAT Hartsville proposes to
modify the Administrative
Office Technology program
curriculum and added the
Financial Services Diploma to
align with the statewide
approved curriculum altered in
the March 2023 curriculum
committee meeting.

None

Summer 2023

TCAT Hartsville

TCAT Hartsville proposes to
modify the current Patient Care
Technology/Medical Assisting
program to align with the
approved statewide curriculum.

None

Fall 2023




Thereby increasing the total
clock hours from 864 to 1296.

TCAT Hohenwald

TCAT Hohenwald proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

None

Fall 2023

TCAT Hohenwald

TCAT Hohenwald proposes to
modify the Administrative
Office Technology program
curriculum to align with the
statewide approved curriculum
altered in the March 2023
curriculum committee meeting.

None

Fall 2023

TCAT Hohenwald

TCAT Hohenwald proposes to
change the name of the
Telecommunications
Technology program to
Telecommunications to represent
the program more adequately to
students and industry.

None

Fall 2023

TCAT Jacksboro

TCAT Jacksboro proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1296.

None

Fall 2023

TCAT Jacksboro

TCAT Jacksboro proposes to
modify the Administrative
Office Technology program
curriculum to align with the
statewide approved curriculum
altered in the March 2023
curriculum committee meeting.

None

Fall 2023

TCAT Jacksboro

TCAT Jacksboro proposes to
add an exit point after the first
trimester of the Pharmacy
Technology program. This
would result in the Pharmacy
Assistant certificate after

None

Fall 2023




successful completion of the first
432 hours of the program.

TCAT Jackson

TCAT Jackson proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

None

Fall 2023

TCAT Jackson

TCAT Jackson proposes to
modify the Administrative
Office Technology program
curriculum to align with the
statewide approved curriculum
altered in the March 2023
curriculum committee meeting.

None

Fall 2023

TCAT Jackson

TCAT Jackson proposes
terminating the Industrial
Maintenance Integrated
Automation Apprenticeship
program on the main campus
due to low interest/enrollment.

None

Fall 2023

TCAT Jackson

TCAT Jackson proposes
terminating the Health
Information Management
Technology program. Job
placement rate is below the
minimum of 70% in jobs trained
for or in related jobs for the last
three years.

None

Fall 2023

TCAT Knoxville

TCAT Knoxville proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1728.

None

Fall 2023

TCAT Knoxville

TCAT Knoxville proposes to
modify the Administrative
Office Technology program and
add the Admin/Marketing
Diploma curriculum to align
with the statewide approved
curriculum altered in the March

None

Fall 2023




2023 curriculum committee
meeting.

TCAT Livingston

TCAT Livingston proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
modify the Administrative
Office Technology program and
add the Financial Services
Diploma curriculum to align
with the statewide approved
curriculum altered in the March
2023 curriculum committee
meeting.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
add an exit point after the first
trimester of the Pharmacy
Technology program. This
would result in the Pharmacy
Assistant certificate after
successful completion of the first
432 hours of the program.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
terminate the Power Line
Construction and Maintenance
program offered at the Jackson
Co. Instructional Service Center
(2D) due to lack of an instructor
and low enrollment.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
terminate the Patient Care
Technology/Medical Assisting
program offered at the
Cookeville Higher Education
Center (2F) due to low
enrollment.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
terminate the Emergency
Medical Technology program
offered at the Jackson Co.
Instructional Service Center (2F)

None

Fall 2023




and the main campus due to low
enrollment.

TCAT Livingston

TCAT Livingston proposes to
terminate the Manicuring
program due to low enrollment.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
terminate the Transportation,
Distribution and Logistics
program due to low enrollment.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
terminate the Information
Technology program due to low
enrollment. The college plans to
implement the Computer
Information Technology
program to better align with
industry needs.

None

Fall 2023

TCAT Livingston

TCAT Livingston proposes to
teach out and terminate the
Accounting Diploma section of
the Administrative Office
Technology program.

None

Fall 2023

TCAT McMinnville

TCAT McMinnville proposes to
terminate the Computer Aided
Design Technology program due
to no enrollment.

None

Fall 2023

TCAT McMinnville

TCAT McMinnville proposes to
terminate the Barbering program
due to no enrollment.

None

Fall 2023

TCAT McMinnville

TCAT McMinnville proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1728.

None

Fall 2023

TCAT Memphis

TCAT Memphis proposes to
modify the Administrative
Office Technology program
curriculum to align with the
statewide approved curriculum
altered in the March 2023
curriculum committee meeting.

None

Fall 2023

TCAT Memphis

TCAT Memphis proposes to
modify the Automotive

None

Fall 2023




Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1728.

TCAT Memphis

TCAT Memphis proposes to
modify the Aviation
Maintenance Technology
program curriculum and add a
first trimester certificate to align
credentials with approved
statewide curriculum following
the March 2023 curriculum
committee meeting.

None

Fall 2023

TCAT Memphis

TCAT Memphis proposes to
reduce the length of the Dental
Laboratory Technology program
from 1728 to 1296 clock hours
to better align with industry
workforce needs.

None

Fall 2023

TCAT Memphis

TCAT Memphis proposes to
modify the Information
Technology and Infrastructure
Management program to align
with the statewide approved
curriculum. Thereby reducing
the total clock hours from 2160
to 1296.

None

Fall 2023

TCAT Memphis

TCAT Memphis proposes to add
an exit point after the first
trimester of the Pharmacy
Technology program. This
would result in the Pharmacy
Assistant certificate after
successful completion of the first
432 hours of the program.

None

Fall 2023

TCAT Morristown

TCAT Morristown proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1728.

None

Fall 2023




TCAT Morristown

TCAT Morristown proposes to
modify the Aviation
Maintenance Technology
program curriculum and add a
first trimester certificate to align
credentials with approved
statewide curriculum following
the March 2023 curriculum
committee meeting.

None

Fall 2023

TCAT Nashville

TCAT Nashville proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2592
to 1728.

None

Fall 2023

TCAT Nashville

TCAT Nashville proposes to
reduce the length of the
Industrial
Maintenance/Mechatronics
program to become more
responsive to industry workforce
needs. The program would be
reduced from 2160 clock hours
to 1728 clock hours

None

Fall 2023

TCAT Nashville

TCAT Nashville proposes to
reduce the length of the Dental
Laboratory Technology program
from 1728 to 1296 clock hours
to better align with industry
workforce needs.

None

Fall 2023

TCAT Nashville

TCAT Nashville proposes to
modify the Aviation
Maintenance Technology
program curriculum to align
credentials with approved
statewide curriculum following
the March 2023 curriculum
committee meeting.

None

Fall 2023

TCAT Nashville

TCAT Nashville proposes to
reduce the length of the Dental
Assisting program to become
more responsive to industry
workforce needs. The program

None

Fall 2023




would be reduced from 1296
clock hours to 864 clock hours.

TCAT Northwest

TCAT Northwest proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1728.

None

Fall 2023

TCAT Northwest

TCAT Northwest proposes to
modify the Administrative
Office Technology program
curriculum to align with the
statewide approved curriculum
altered in the March 2023
curriculum committee meeting.

None

Fall 2023

TCAT Northwest

TCAT Northwest proposes to
add an exit point after the first
trimester of the Pharmacy
Technology program. This
would result in the Pharmacy
Assistant certificate after
successful completion of the first
432 hours of the program.

None

Fall 2023

TCAT Northwest

TCAT Northwest proposes to
reduce the length of the Hybrid
Electric Vehicle program from
1728 to 1296 clock hours to
reflect industry workforce needs.

None

Fall 2023

TCAT Northwest

TCAT Northwest proposes to
add Advanced Precision
Agriculture as an additional
elective diploma option to the
Farming Operations Technology
program at the Covington and
Bells campuses.

None

Fall 2023

TCAT Northwest

TCAT Northwest proposes to
reduce the length of the Dental
Assisting program to become
more responsive to industry
workforce needs. The program
would be reduced from 1296
clock hours to 864 clock hours.

None

Fall 2023

TCAT Oneida

TCAT Oneida proposes to
modify the Automotive

None

Fall 2023




Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1728.

TCAT Oneida

TCAT Oneida proposes to add
an exit point after the first
trimester of the Pharmacy
Technology program. This
would result in the Pharmacy
Assistant certificate after
successful completion of the first
432 hours of the program.

None

Fall 2023

TCAT Pulaski

TCAT Pulaski proposes to
modify the Administrative
Office Technology program
curriculum to align with the
statewide approved curriculum
altered in the March 2023
curriculum committee meeting.

None

Fall 2023

TCAT Ripley

TCAT Ripley proposes to close
the Ripley High School
Extension (2G) campus and
inactivate the Welding
Technology program offered
there due to low enrollment and
interest.

None

Summer 2023

TCAT Shelbyville

TCAT Shelbyville proposes to
modify the Automotive
Technology program to align
with the statewide approved
curriculum for TCAT
institutions. Thereby reducing
the total clock hours from 2160
to 1728.

None

Fall 2023

TCAT Shelbyville

TCAT Shelbyville proposes to
modify the Information
Technology and Infrastructure
Management program to align
with the statewide approved
curriculum. Thereby reducing
the total clock hours from 2160
to 1728.

None

Fall 2023

TCAT Shelbyville

TCAT Shelbyville proposes to
add an exit point after the first

None

Fall 2023




trimester of the Pharmacy
Technology program. This
would result in the Pharmacy
Assistant certificate after
successful completion of the first
432 hours of the program.




Board Interim Actions:

On May 22, Tennessee Board of Regents approved the following programs through interim

action:

1.

Implementation of an Electric Vehicle Production Technology dual enrollment certificate
program at TCAT Jackson main campus. The program length is 864 clock hours and the
CIP code is 09.15.0613.03.

Implementation of an Electric Vehicle Production Technology dual enrollment certificate
program at TCAT Jackson- Bolivar Central High School (2G) campus. The program
length is 864 clock hours and the CIP code is 09.15.0613.03.

Implementation of an Electric Vehicle Production Technology dual enrollment certificate
program at TCAT Jackson- Haywood High School (2B) campus. The program length is
864 clock hours and the CIP code is 09.15.0613.03.

Implementation of an Electric Vehicle Production Technology certificate program at
TCAT Northwest main campus. The program length is 864 clock hours and the CIP code
is 09.15.0613.03.



PROGRAM IMPLEMENTATION PROPOSAL -1

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

Tennessee College of Applied Technology
Athens

Criminal Justice: Correctional Officer

Tennessee College of Applied Technology Athens
proposes to implement the main campus. The
program is 864cclock hours and awards a Master
Correctional Officer certificate.

Fall 2023

The Criminal Justice curriculum contains a broad
range of courses design to equip jailers and guards
with the knowledge and understanding of inmate
processing, maintaining order in the jail and
invoking disciplinary measures when necessary. In
addition, a jailer may also perform cell searches for
drugs and other contraband, inspect the facility for
cleanliness and stand guard during exercise periods.
This training program, which may be completed
over two trimesters, provides jailers and guards with
knowledge of emergency procedures, mental health
and first aid, defensive tactics and use of force,
ethics and legal issues, investigations, and personal
development, among other items.

The Criminal Justice: Correctional Officer program
responds to the Governor's investment in
"Tennessee Law Enforcement Hiring, Training, and
Recruitment Program — Correctional Officer
Training."

YEAR ENROLLMENT COMPLETERS
1 20 18
2 20 18
3 20 18



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR COST

1 $30,000

2 $20,000

3 $10,000

YEAR NUMBER COST

1 1 $77,000
2 0 $77,000
3 0 $77,000

State of Tennessee funding for correctional officer
training.

The program will be offered in an existing space on
the TCAT Athens main campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -2

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

Tennessee College of Applied Technology
Crump

Electric Vehicle Production Technology

Tennessee College of Applied Technology Crump
proposes to implement an Electric Vehicle
Production Technology program at the Henderson
Instructional Service Center (2B). The program is
864 clock hours and awards an Electric Vehicle
Production Technician certificate.

Fall 2023

The objectives of the Electric Vehicle Production
Technology program are:

Expand students’ opportunities to earn technical
college credit and industry recognized stackable
credentials within their current school setting.

Equip students with a valuable set of skills that will
allow them to earn a living wage immediately after
high school graduation.

Expand economic development activity by
increasing the number of residents with technical
college certificates and industry credentials.

According to the Bureau of Labor Statistics (2023),
the market for electric vehicles (EVs) has grown
rapidly in recent years and is expected to continue
to grow at a fast pace over the coming decade.
Electric car sales in the United States increased
from a mere 0.2 percent of total car sales in 2011 to
4.6 percent in 2021. S&P Global Mobility forecasts
electric vehicle sales in the United States could
reach 40 percent of total passenger car sales by
2030, and more optimistic projections foresee
electric vehicle sales surpassing 50 percent by 2030.



PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

The Tennessee College of Applied Technology
Crump plans to implement programs that support
Blue Oval City, a $5.6 billion project that is
designed to produce electric trucks and electric
vehicle batteries at a 4,100-acre site in West
Tennessee. The project is expected to create about
5,800 jobs. Blue Oval City is a key part of Ford’s
plan to scale EV production and make them more
accessible to customers. Ford is targeting a
production run rate of 2 million EVs annually
across the globe by late 2026.

To support Ford Motor Company’s Level 1 /2
Production Associate needs by the May 2024 hiring
target date TCAT Crump is implementing this
program as a Dual Enrollment and Adult program.

YEAR ENROLLMENT COMPLETERS

1 20 15

2 20 15

3 20 15
YEAR COST

1 $100,00

2 $10,000

3 $10,000

YEAR NUMBER COST

1 1 $77,500
2 0 $77,500
3 0 $77,500

TCAT Crump will partner with Chester County
Schools to purchase equipment and to pay costs for
salary and benefits.

TCAT Crump will partner with Chester County

Schools utilize existing space at the Henderson
County Instructional Service center.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -3

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

Tennessee College of Applied Technology
Crump

Retail, Hospitality and Tourism Technology

The Tennessee College of Applied Technology
Crump proposes to implement the Retail,
Hospitality and Tourism Technology dual
enrollment program at Chester County High School
(2F). The program is 1296 clock hours and awards a
Retail, Hospitality & Tourism Professional diploma.

Fall 2023

At the completion of the diploma in Retail,
Hospitality and Tourism Technology, graduates will
be able to:

Perform operations associated with sales in a
variety of settings

Apply the concepts and skills necessary to achieve
customer/guest satisfaction

Maintain security and safety procedures

Practice effective marketing, sales, and business
promotion techniques

Demonstrate the ability to use the computer and
information services for business-related activities
Conduct oneself in a professional and ethical
manner, and practice industry-defined work ethics
Demonstrate ability to perform basic and
supervisory level job functions in retail, hospitality
and tourism careers

Tourism is a top driver of economic growth and job
creation across the state of Tennessee and in
Southwest Tennessee / Chester County. The leisure
and hospitality industry is essential to the economy
of Chester County resulting in $7.6 million dollars
in direct spending, $14.1 million dollars in total
business sales, and employment of 103 workers. In
addition, according to the U.S. Census Bureau
Quickfacts, Chester County had total retail sales in



2017 of $130,370,000. This program will provide a
trained and skilled workforce to support the growth
in Retail, Hospitality and Tourism in Chester

County.
PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 30 0
2 30 10
3 30 20
PROJECTED COSTS: YEAR COST
1 $5,000
2 $5,000
3 $5,000
NEW FACULTY NEEDED: YEAR NUMBER COST
1 1 $1,500
2 0 $1,500
3 0 $1,500
FISCAL RESOURCES: The college will utilize funds from the dual

enrollment grant to cover costs of the program.

FACILITIES: Current facilities at the high school provides
adequate space for the program. Additionally, an
existing high school CTE teacher will be assigned
to teach the course.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -4

INSTITUTION: Tennessee College of Applied Technology
Crump

PROPOSED PROGRAM TITLE: Truck Driving

PROPOSAL.: Tennessee College of Applied Technology

Elizabethton proposes to duplicate the Truck
Driving program by adding an evening / weekend
program at the Parsons Extension Campus (2P).
The program is 222 clock hours and awards a Truck
Driving certificate.

PROGRAM ACCREDITOR: Tennessee Department of Safety & Homeland
Security: CDL Division

EFFECTIVE DATE: Fall 2023

OBJECTIVE: This program is designed to provide the classroom

work/activities, yard driving, and road experiences
necessary to develop the skills necessary for initial
employment in the commercial trucking industry.
Students learn to drive defensively and to abide by
all local, state, and federal regulations. The
information presented prepares the student to pass
the written and skills portion of the commercial
driver’s license (CDL) examination.

NEED: Governor Bill Lee implemented Operation Open
Road through Executive Order 93. This order
sought to expand the types of CDL applicants and
licensees participating in training programs. The
program was a response to supply chain issues that
were affecting the economy. In addition, Governor
Lee provided funding in the FY 2023 budget to
expand truck driving training at TCAT Crump.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 14 10
2 14 10
3 14 10
PROJECTED COSTS: YEAR COST

1 $1,003,500



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2 $45,400

3 $45,400

YEAR NUMBER COST

1 1.5 $118,622
2 0 $118,622
3 0 $118,622

Funding for the expansion of the Truck Driving
program is provided through Governor Bill Lee's
CDL appropriation. $1,003,500 in non-recurring
funds and $164,022 in recurring funds for personnel
and operating costs.

Current facilities provide adequate space.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -5

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology
Dickson

Aesthetics Technology

Tennessee College of Applied Technology Dickson
proposes to implement an Aesthetics Technology
program at the main campus. The program is 864
clock hours and awards a Aesthetician certificate.

Tennessee Board of Cosmetology and Barbering
Spring 2024

The Aesthetics Technology program specializes in
the study of skin care and offers instruction

in keeping skin healthy, attractive, and well
maintained. Students will complete a basic
Aesthetics curriculum while demonstrating
competence in theory and practical skills. Students
are required to complete supervised laboratory
aesthetic procedures on live clients. Graduates will
obtain a diploma and a license by the Tennessee
State Board of Cosmetology upon successful
completion of a written and practical examination.

An occupational survey by Workforce Essentials of
the seven counties in TCAT Dickson's service area
shows 222 jobs in 2023 for skin specialists with 33
annual openings. Adding this program to the
existing Cosmetology program will assist with
meeting the workforce needs of the community.

YEAR ENROLLMENT COMPLETERS

1 10 8
2 10 9
3 10 9
YEAR COST
1 $5,000
2 $5,000

3 $5,000



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

No few faculty needed.

Institutional funds will be utilized for program
fiscal resources.

Current facilities provide adequate space.
Consumables will be included in the regular annual
budget. The current cosmetology instructor will also
teach the Aesthetics program.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 6

INSTITUTION: Tennessee College of Applied Technology
Dickson

PROPOSED PROGRAM TITLE: Cosmetology Instructor Training

PROPOSAL.: Tennessee College of Applied Technology Dickson

proposes to implement a Cosmetology Instructor
Training program at the main campus. The program
is 300 clock hours and awards a Cosmetology
Instructor certificate.

PROGRAM ACCREDITOR: Tennessee Board of Cosmetology and Barbering
EFFECTIVE DATE: Spring 2024
OBJECTIVE: The primary purpose of the instructor course is to

train the student in basic teaching skills, educational
judgments, proper work habits, and desirable
attitudes necessary to pass the state board
examination and for competency in job entry level
positions as an instructor or related career avenue.

NEED: The occupational data for TCAT Dickson's service
area shows there to be a need of 1,093
cosmetologists in 2023, with an anticipated 159
openings annually. In order to adequately prepare
cosmetologists for the workplace, licensed
instructors are needed. Additionally, no
Cosmetology Instructor Training programs exist in

the area.
PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 6 5
2 6 5
3 6 5
PROJECTED COSTS: No new costs.

NEW FACULTY NEEDED: No new faculty needed.



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

Institutional funds will be utilized for the program’s
fiscal resources.

Current facilities provide adequate space.
Consumables will be included in the regular annual
budget. The current Cosmetology instructor will
also teach this program.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -7

INSTITUTION: Tennessee College of Applied Technology
Dickson

PROPOSED PROGRAM TITLE: Cosmetology Instructor Training

PROPOSAL.: Tennessee College of Applied Technology Dickson

proposes to implement a Cosmetology Instructor
Training program at the Clarksville Extension
campus (AA). The program is 300 clock hours and
awards a Cosmetology Instructor certificate.

PROGRAM ACCREDITOR: Tennessee Board of Cosmetology and Barbering
EFFECTIVE DATE: Spring 2024
OBJECTIVE: The primary purpose of the instructor course is to

train the student in basic teaching skills, educational
judgments, proper work habits, and desirable
attitudes necessary to pass the state board
examination and for competency in job entry level
positions as an instructor or related career avenue.

NEED: The occupational data for TCAT Dickson's service
area shows there to be a need of 1,093
cosmetologists in 2023, with an anticipated 159
openings annually. In order to adequately prepare
cosmetologists for the workplace, licensed
instructors are needed. Additionally, no
Cosmetology Instructor Training programs exist in

the area.
PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 6 5
2 6 5
3 6 5
PROJECTED COSTS: No new costs.

NEW FACULTY NEEDED: No new faculty needed.



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

Institutional funds will be utilized for the program’s
fiscal resources.

Current facilities provide adequate space.
Consumables will be included in the regular annual
budget. A current Cosmetology instructor will also
teach this program.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -8

INSTITUTION: Tennessee College of Applied Technology
Dickson

PROPOSED PROGRAM TITLE: Heating, Air Conditioning, and Refrigeration

PROPOSAL.: Tennessee College of Applied Technology Dickson

proposes to implement a Heating, Air Conditioning,
and Refrigeration program at the main campus. The
program is 1296 clock hours and awards a HVAC
Technical Studies diploma.

PROGRAM ACCREDITOR: HVAC Excellence
EFFECTIVE DATE: Summer 2023
OBJECTIVE: The change to the Heating, Air Conditioning &

Refrigeration program will reduce the course length
to 1296. This will allow students to complete the
course and enter the workforce in a more timely
manner. It will also assist with reducing the waitlist
for the program. The Heating, Air Conditioning &
Refrigeration curriculum better meets the needs of
the local workforce.

NEED: Employment of heating, air conditioning, and
refrigeration mechanics and installers is projected to
grow 5 percent from 2021 to 2031, about as fast as
the average for all occupations.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 50 40
2 50 40
3 50 40
PROJECTED COSTS: No new costs.

NEW FACULTY NEEDED: No new faculty needed.



FISCAL RESOURCES: Institutional funds will be utilized for the program’s
fiscal resources.

FACILITIES: TCAT Dickson will utilize existing classroom/lab
space.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -9

INSTITUTION: Tennessee College of Applied Technology
Dickson

PROPOSED PROGRAM TITLE: Heating, Air Conditioning, and Refrigeration

PROPOSAL: Tennessee College of Applied Technology Dickson

proposes to implement a Heating, Air Conditioning,
and Refrigeration program at the Clarksville
Extension campus (AA). The program is 1296
clock hours and awards a HVAC Technical Studies

diploma.
PROGRAM ACCREDITOR: HVAC Excellence
EFFECTIVE DATE: Summer 2023
OBJECTIVE: The change to the Heating, Air Conditioning &

Refrigeration program will reduce the course length
to 1296. This will allow students to complete the
course and enter the workforce in a more timely
manner. It will also assist with reducing the waitlist
for the program. The Heating, Air Conditioning &
Refrigeration curriculum better meets the needs of
the local workforce.

NEED: Employment of heating, air conditioning, and
refrigeration mechanics and installers is projected to
grow 5 percent from 2021 to 2031, about as fast as
the average for all occupations.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 50 40
2 50 40
3 50 40
PROJECTED COSTS: No new costs.

NEW FACULTY NEEDED: No new faculty needed.



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

Institutional funds will be utilized for the program’s
fiscal resources.

TCAT Dickson- Clarksville Extension Campus
(AA) will utilize existing classroom/lab
space.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 10

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

Tennessee College of Applied Technology
Dickson

Patient Care Technology/Medical Assisting

Tennessee College of Applied Technology Dickson
proposes to implement a Patient Care
Technology/Medical Assisting program at the main
campus. The program is 1296 clock hours and
awards a Medical Assisting diploma.

Spring 2024

The Patient Care Technology/Medical Assisting
program is designed to provide the student with a
thorough understanding of basic nursing care,
including providing direct bedside care to patients
in a variety of settings. The PCT/MA is a multi-
disciplinary technical assistive healthcare personnel.
PCT’s/MA’s are educated to provide basic nursing
care under the supervision or direction of a
Physician, Advanced Practice Nurse, Registered
Nurse, or Licensed Practical Nurse. The education
shall be in an organized program with planned
learning experiences in a logical sequence,
including both theory and clinical.

An occupational report provided by Workforce
Essentials shows that there are 322 annual openings
for Medical Assistants and another 287 annual
openings for Nursing Assistants in TCAT Dickson's
service area. The proposed program will assist with
meeting the healthcare needs of the local region.

YEAR ENROLLMENT COMPLETERS
1 20 16
2 20 16
3 20 16



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR

YEAR

W N ==

COST
$20,000
$3,000
$3,000

NUMBER

1

0

0

COST

$80,000
$82,000
$84,000

Institutional funds will be utilized to cover the cost
of this program.

Current facilities provide adequate space.
Consumables will be included in the regular annual

budget.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 11

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

Tennessee College of Applied Technology
Dickson

Patient Care Technology/Medical Assisting

Tennessee College of Applied Technology Dickson
proposes to implement a Patient Care
Technology/Medical Assisting program at the
Clarksville Extension campus (AA). The program
is 1296 clock hours and awards a Medical Assisting
diploma.

Spring 2024

The Patient Care Technology/Medical Assisting
program is designed to provide the student with a
thorough understanding of basic nursing care,
including providing direct bedside care to patients
in a variety of settings. The PCT/MA is a multi-
disciplinary technical assistive healthcare personnel.
PCT’s/MA’s are educated to provide basic nursing
care under the supervision or direction of a
Physician, Advanced Practice Nurse, Registered
Nurse, or Licensed Practical Nurse. The education
shall be in an organized program with planned
learning experiences in a logical sequence,
including both theory and clinical.

An occupational report provided by Workforce
Essentials shows that there are 322 annual openings
for Medical Assistants and another 287 annual
openings for Nursing Assistants in TCAT Dickson's
service area. The proposed program will assist with
meeting the healthcare needs of the local region.

YEAR ENROLLMENT COMPLETERS
1 20 16
2 20 16
3 20 16



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR COST

1 $20,000

2 $3,000

3 $3,000

YEAR NUMBER COST

1 1 $80,000
2 0 $82,000
3 0 $84,000

Institutional funds will be utilized to cover the cost
of this program.

Current facilities provide adequate space.
Consumables will be included in the regular annual
budget.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 12

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology
Hartsville

Electrical & Plumbing Construction Technology

Tennessee College of Applied Technology
Hartsville proposes to implement an Electrical &
Plumbing Construction Technology program at the
Wilson County campus (ZM). The program is 1296
clock hours and awards a Residential and
Commercial Electrician and Plumbing diploma.

Spring 2024

The Electrical and Plumbing Construction
Technology program is to prepare students for a
career as an electrician and/or plumber in the fast-
growing construction industry. Training includes
both classroom (theory) and hands-on lab
assignments designed to allow students to
demonstrate the mastery of the core skills required
for employment in the electrical and plumbing
Field.

The demand for workers in this industry are
increasing within the college’s service area. Three
area companies have requested the implementation
of this program to meet workforce needs.

YEAR ENROLLMENT COMPLETERS

1 10 5
2 13 8
3 16 10
YEAR COST

1 $5,000

2 $5,000

3 $5,000



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR NUMBER COST

1 1 $55,000
2 0 $55,000
3 0 $55,000

Institutional funds will be utilized to cover program
costs.

Current facilities provide adequate space.
Consumables will be included in the regular annual

budget.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 13

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Hohenwald

Building Construction Technology

Tennessee College of Applied Technology
Hohenwald proposes to relocate the Building
Construction Technology program from Columbia
Central High School (2H) to Lewis County High
School (pending THEC site code approval) and the
Hohenwald main campus. The program is 2160
clock hours and awards a General Construction
diploma.

None

Fall 2023

Students will attain the needed knowledge of skills
and theory to obtain entry level job performance in
construction.

Lewis County schools has requested this program to

meet local workforce needs.

YEAR ENROLLMENT COMPLETERS

1 40 38

2 40 38

3 40 38
YEAR COST

1 $150,000

2 $100,000

3 $100,000

YEAR NUMBER COST

1 1 $50,000
2 0 $50,000

3 0 $50,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

Costs for this program will continue to be funded by
TCAT Hohenwald

There is adequate space for the program on both the
Lewis County and TCAT Hohenwald campuses.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 14

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Hohenwald

Building Construction Technology

Tennessee College of Applied Technology
Hohenwald proposes to replicate the existing
Building Construction Technology program at the
Hohenwald main campus. The program is 2160
clock hours and awards a General Construction
diploma.

Fall 2023

Students will attain the needed knowledge of skills
and theory to obtain entry level job performance in
construction.

Letters of support from Morgan Brothers Electric,

Inc. and Lewis County Schools were provided.

YEAR ENROLLMENT COMPLETERS

1 40 38

2 40 38

3 40 38
YEAR COST

1 $150,000

2 $100,000

3 $100,000

YEAR NUMBER COST

1 1 $50,000
2 0 $50,000

3 0 $50,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

Costs for this program will continue to be funded by
TCAT Hohenwald

There is adequate space for the program at the
TCAT Hohenwald main campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 15

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Hohenwald

Forestry and Ag Technology

Tennessee College of Applied Technology
Hohenwald proposes to replicate the existing
Forestry and Ag Technology program, currently
offered at the at the main campus, at the Wayne
County School Extended Learning Facility (pending
THEC site code approval). The program is 1296
clock hours and awards a Forestry Technician
diploma.

Fall 2023
Students will attain the needed knowledge of skills
and theory to obtain entry level job performance in

the Forestry and Agriculture industries.

Wayne County has requested this program to meet
local workforce needs.

YEAR ENROLLMENT COMPLETERS

1 20 19

2 20 19

3 20 19
YEAR COST

1 $150,000

2 $100,000

3 $100,000

YEAR NUMBER COST

1 1 $75,000
2 0 $75,000

3 0 $75,000



FISCAL RESOURCES: Costs for this program will continue to be funded by
TCAT Hohenwald.

FACILITIES: Current facilities provide adequate space.
Consumables will be included in the regular annual

budget.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 16

INSTITUTION: Tennessee College of Applied Technology
Hohenwald

PROPOSED PROGRAM TITLE: Practical Nursing

PROPOSAL: Tennessee College of Applied Technology

Hohenwald proposes to replicate the Practical
Nursing program, currently offered at the main
campus, at the Wayne Medical Instructional Service
Center (2F). The program is 1296 clock hours and
awards a Practical Nursing diploma.

PROGRAM ACCREDITOR: Tennessee Board of Nursing
EFFECTIVE DATE: Fall 2023
OBJECTIVE: To prepare students to sit for the state board of

nursing licensure exam and perform basic practical
skills in the areas of practical nursing.

NEED: This program replication is in response to a direct
request from the Maury Regional Medical Center to
meet industry workforce needs.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 15 14
2 15 14
3 15 14
PROJECTED COSTS: YEAR COST
1 $50,000
2 $25,000
3 $25,000
NEW FACULTY NEEDED: YEAR NUMBER COST
1 1 $75,000
2 0 $75,000
3 0 $75,000
FISCAL RESOURCES: Allocations for the cost of equipment, and

instruction will be drawn from the regular operating
budget of the college.



FACILITIES: Current facilities provide adequate space.
Consumables will be included in the regular annual
budget.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 17

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

Tennessee College of Applied Technology
Hohenwald

Truck Driving

Tennessee College of Applied Technology
Hohenwald proposes to replicate the Truck Driving
program at the Wayne County Schools Extended
Learning Facility (pending THEC site code
approval). The program is 222 hours and awards a
Truck Driving certificate.

Tennessee Department of Safety & Homeland
Security: CDL Division

Fall 2023

This program is designed to provide the classroom
work/activities, yard driving, and road experiences
necessary to develop the skills necessary for initial
employment in the commercial trucking industry.
Students learn to drive defensively and to abide by
all local, state, and federal regulations. The
information presented prepares the student to pass
the written and skills portion of the commercial
driver’s license (CDL) examination.

According to the Bureau of Labor Statistics,
employment of heavy and tractor-trailer truck
drivers is projected to grow 4 percent from 2021 to
2031, about as fast as the average for all
occupations.

About 259,900 openings for heavy and tractor-
trailer truck drivers are projected each year, on
average, over the decade. Many of those openings
are expected to result from the need to replace
workers who transfer to different occupations or
exit the labor force, such as to retire.



PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR

YEAR

W N ==

YEAR
1
2
3

ENROLLMENT COMPLETERS

60 58
60 58
60 58
COST
$300,000
$100,000
$100,000
NUMBER COST
1 $75,000
0 $75,000
0 $75,000

Allocations for the cost of startup, equipment, and
instruction will be drawn from the regular operating

budget of the college.

Current facilities provide adequate space.
Consumables will be included in the regular annual

budget.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 18

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

Tennessee College of Applied Technology
Hohenwald

Truck Driving

Tennessee College of Applied Technology
Livingston proposes to replicate the Truck Driving
program, currently offered at the main campus, at
the Lawrence County Instructional Service Center
(2C). The program is 222 hours and awards a Truck
Driving certificate.

Tennessee Department of Safety & Homeland
Security: CDL Division

Fall 2023

This program is designed to provide the classroom
work/activities, yard driving, and road experiences
necessary to develop the skills necessary for initial
employment in the commercial trucking industry.
Students learn to drive defensively and to abide by
all local, state, and federal regulations. The
information presented prepares the student to pass
the written and skills portion of the commercial
driver’s license (CDL) examination.

According to the Bureau of Labor Statistics,
employment of heavy and tractor-trailer truck
drivers is projected to grow 4 percent from 2021 to
2031, about as fast as the average for all
occupations.

About 259,900 openings for heavy and tractor-
trailer truck drivers are projected each year, on
average, over the decade. Many of those openings
are expected to result from the need to replace
workers who transfer to different occupations or
exit the labor force, such as to retire.



PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS

1 60 58
2 60 58
3 60 58
PROJECTED COSTS: YEAR COST
1 $300,000
2 $100,000
3 $100,000
NEW FACULTY NEEDED: YEAR NUMBER COST
1 1 $75,000
2 0 $75,000
3 0 $75,000
FISCAL RESOURCES: Allocations for the cost of startup, equipment, and
instruction will be drawn from the regular operating
budget of the college.
FACILITIES: Current facilities provide adequate space.
Consumables will be included in the regular annual
budget.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 19

INSTITUTION: Tennessee College of Applied Technology
Knoxville

PROPOSED PROGRAM TITLE: Automotive Technology

PROPOSAL.: Tennessee College of Applied Technology

Knoxville proposes to duplicate the existing
Automotive Technology program to add an
additional daytime section at the main campus. The
program length is 1728 clock hours and awards a
Automotive & Hybrid Electric Vehicle Tech

diploma
PROGRAM ACCREDITOR: Automotive Service Excellence
EFFECTIVE DATE: Fall 2023
OBJECTIVE: Students will attain the needed knowledge of skills

and theory to obtain entry level job performance in
the automotive industry.

NEED: Due to increased program demand based on the
current waiting list, TCAT Knoxville proposes to
offer an additional day Automotive Technology
program at this site.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 20 0
2 20 15
3 20 15
PROJECTED COSTS: YEAR COST
1 $230,000
2 $30,000
3 $30,000
NEW FACULTY NEEDED: YEAR NUMBER COST
1 1 $55,000
2 0 $55,000

3 0 $55,000



FISCAL RESOURCES: TCAT Knoxville secured grant funds that will cover
the costs of the equipment and trainers. The
remaining costs will be incurred by the college
budget.

FACILITIES: The current facility provides adequate space.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 20

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Knoxville

Computer Information Technology

Tennessee College of Applied Technology
Knoxville proposes to duplicate the existing
Computer Information Technology program to add
an additional daytime section at the main campus.
The program length is 2160 clock hours and awards
an Enterprise Services Support Specialist diploma

Fall 2023

Students will attain the needed knowledge of skills
and theory to obtain entry level job performance in
the IT industry.

Due to increased program demand based on the
current waiting list, TCAT Knoxville proposes to
offer an additional daytime section CIT program at
this site.

YEAR ENROLLMENT COMPLETERS

1 20 0

2 20 15

3 20 15
YEAR COST

1 $60,000

2 $20,000

3 $20,000

YEAR NUMBER COST

1 1 $55,000
2 0 $55,000

3 0 $55,000



FISCAL RESOURCES: The college will utilize revenue from tuition to
cover the costs of the program.

FACILITIES: Current facilities provide adequate space for the
additional section.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 21

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Knoxville

Cosmetology

Tennessee College of Applied Technology
Knoxville proposes to duplicate the existing
Cosmetology program to add an additional daytime
section at the main campus. The program is 1500
clock hours and awards a Cosmetologist diploma.

Tennessee Board of Cosmetology and Barbering
Fall 2023

Students will attain the needed knowledge of skills
and theory to pass the state licensure exam and

obtain entry level job performance in the
cosmetology industry.

Due to increased program demand based on the
current waiting list, TCAT Knoxville proposes to
offer an additional daytime section at this site.

YEAR ENROLLMENT COMPLETERS

1 20 0

2 20 15

3 20 15
YEAR COST

1 $80,000

2 $20,000

3 $20,000

YEAR NUMBER COST

1 1 $55,000
2 0 $55,000

3 0 $55,000



FISCAL RESOURCES: The college will utilize revenue from tuition to
cover the costs of the program.

FACILITIES: Current facilities provide adequate space for the
additional section.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 22

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Knoxville

Heating, Ventilation, Air Conditioning &
Refrigeration

Tennessee College of Applied Technology
Knoxville proposes to duplicate the existing
Heating, Ventilation, Air Conditioning &
Refrigeration program to add an additional daytime
section at the main campus. The program is 1728
clock hours and awards a Heating, Ventilation, Air
Conditioning & Refrigeration Technician diploma.

Fall 2023

Students will attain the needed knowledge of skills
and theory to obtain entry level job performance in
the HVAC industry.

Due to increased program demand based on the
current waiting list, TCAT Knoxville proposes to
offer an additional daytime section at this site.

YEAR ENROLLMENT COMPLETERS

1 20 0

2 20 15

3 20 15
YEAR COST

1 $60,000

2 $40,000

3 $25,000

YEAR NUMBER COST

1 1 $60,000
2 0 $60,000

3 0 $60,000



FISCAL RESOURCES: The college will utilize revenue from tuition to
cover the costs of the program.

FACILITIES: Current facilities provide adequate space for the
additional section.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 23

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology
Livingston

Computer Information Technology

Tennessee College of Applied Technology
Livingston proposes to implement a Computer
Information Technology program at the main
campus. The program is 2160 clock hours and
awards an Enterprise Services Support Specialist
diploma.

Fall 2023

This program is designed to provide students with
first hand knowledge of the software, hardware, and
operations of personal computers used in business
and industry today. Many aspects of the personal
computer including how it works, how data is
processed, and how to apply the functions to
solutions on the job are explored in the CIT
training. The program consists of studies in the
major operating systems, diagnostics, plus
configuration of computers and their related
peripheral devices.

Overall employment of computer support specialists
is projected to grow 6 percent from 2021 to 2031,
about as fast as the average for all occupations.
(bls.gov)

YEAR ENROLLMENT COMPLETERS

1 15 12
2 20 17
3 25 22

No new program costs.



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

No new faculty required.

The college will utilize existing fiscal resources to
cover the cost of the program.

Due to the termination of the ITIM program, the
college will utilize existing space, faculty, and other

resources for the program.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 24

INSTITUTION: Tennessee College of Applied Technology
Livingston

PROPOSED PROGRAM TITLE: Heating, Ventilation, Air Conditioning &
Refrigeration

PROPOSAL.: Tennessee College of Applied Technology

Livingston proposes to relocate the existing
Heating, Ventilation, Air Conditioning &
Refrigeration program from the Jackson County
Instructional Service Center to the main campus.
The program is 1728 clock hours and awards a
Heating, Ventilation, Air Conditioning &
Refrigeration Technician diploma.

PROGRAM ACCREDITOR:
EFFECTIVE DATE: Fall 2023
OBJECTIVE: Students will attain the needed knowledge of skills
and theory to obtain an entry level job in HVAC-R.
NEED: Employment of heating, air conditioning, and
refrigeration mechanics and installers is projected to
grow 5 percent from 2021 to 2031, about as fast as
the average for all occupations. (bls.gov)
PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 10 8
2 15 13
3 20 17
PROJECTED COSTS: No new costs.
NEW FACULTY NEEDED: No new faculty needed.
FISCAL RESOURCES: The college will utilize existing funding for the

program.



FACILITIES: Current facilities provide adequate space for the
additional section.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 25

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

Tennessee College of Applied Technology
Livingston

Practical Nursing

Tennessee College of Applied Technology
Livingston proposes to duplicate the existing
Practical Nursing program and add an evening
program at the main campus. The program is 1296
clock hours and awards a Practical Nursing
diploma.

Tennessee Board of Nursing

Fall 2023

Upon completion of the program the student is
prepared to take the State Board of Nursing Exam,

and may upon passing become a Licensed Practical
Nurse.

TCAT Livingston is adding an evening option to
meet the local workforce demands and interest.

YEAR ENROLLMENT COMPLETERS

1 15 12
2 20 17
3 25 21

No new costs.

No new faculty needed.

The college will utilize existing funding for the
program.

Current facilities provide adequate space for the
additional section.



ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 26

INSTITUTION: Tennessee College of Applied Technology
McMinnville

PROPOSED PROGRAM TITLE: Residential/Commercial/Industrial Electricity

PROPOSAL.: Tennessee College of Applied Technology

McMinnville proposes to implement the
Residential/Commercial/Industrial Electricity
program at the main campus. The program is 1728
clock hours and awards a Residential/Commercial/
Industrial Electricity diploma.

PROGRAM ACCREDITOR:
EFFECTIVE DATE: Fall 2023

OBJECTIVE: This program is designed for today's technicians
requiring a broad base of information. The program
furnishes the basic theories, principles, practices,
experiments, and real work experience needed to
solve every day problems encountered by electrical
technicians in installation, maintenance,
troubleshooting, repairs and operation of electrical
equipment.

Broad Units of Study include Tools & Their Use,
Basic Electricity, Electric Motors & Controls and
Troubleshooting.

NEED: According to www.jobs4tn.gov, there are over 400
current openings for anyone performing electrical
work. This career also has many entrepreneurs, so
there are multiple avenues for students when they
enter the workforce after graduation.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 25 22
2 30 27
3 35 30



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

No additional cost.
No new faculty needed.
The college will utilize revenue from tuition to

cover the costs of the program.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 27

INSTITUTION: Tennessee College of Applied Technology
McMinnville

PROPOSED PROGRAM TITLE: Criminal Justice: Correctional Officer

PROPOSAL.: Tennessee College of Applied Technology

McMinnville proposes to duplicate the existing
Criminal Justice: Correctional Officer program and
add an evening section at the Coffee County
Instructional Service Center (2J). The program is
864 clock hours and Master Correctional Officer

certificate.
PROGRAM ACCREDITOR:
EFFECTIVE DATE: Spring 2024
OBJECTIVE: Students will attain the needed knowledge of skills
and theory to obtain a job as a Correctional Officer.
NEED: The Criminal Justice: Correctional Officer program
responds to the Governor's investment in
"Tennessee Law Enforcement Hiring, Training, and
Recruitment Program — Correctional Officer
Training."
PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 8 6
2 12 9
3 16 13
PROJECTED COSTS: YEAR COST
1 $145,000
2 $80,000
3 $80,000
NEW FACULTY NEEDED: YEAR NUMBER COST
1 1 $77,000
2 0 $77,000

3 0 $77,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

The college will utilize funds appropriated from the
state legislature for the Correction Officer Training
initiative.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 28

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology
Memphis

Pre-Practical Nursing (Dual Enrollment)

The Tennessee College of Applied Technology
Memphis proposes to implement the Pre-Practical
Nursing program at the Collierville High School
(2D). The program is 432 clock hours and awards a
Nurse Aide certificate.

Tennessee Board of Nursing
Fall 2023

The Pre-Practical Nursing (Pre-PN) pathway is an
articulated pathway from high school into the
TCAT Practical Nursing program through this early
post-secondary opportunity (EPSO) for the purpose
of providing eligible high school students the
opportunity to earn both college and high school
graduation credits simultaneously upon successful
completion of qualified courses/program.

Employment of licensed practical and licensed
vocational nurses is projected to grow 9 percent
from 2020 to 2030, about as fast as the average for
all occupations.

About 60,700 openings for licensed practical and
licensed vocational nurses are projected each year,
on average, over the decade. Many of those
openings are expected to result from the need to
replace workers who transfer to different
occupations or exit the labor force, such as to retire.

YEAR ENROLLMENT COMPLETERS

1 100 0
2 100 90
3 100 90

No new costs.



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

No new faculty needed.
The college will utilize dual enrollment grant funds
to cover the costs of the program.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 29

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Memphis

Automotive Technology

Tennessee College of Applied Technology
Memphis proposes to duplicate the existing
Automotive Technology program to add an evening
section of the program. The program is 1728 clock
hours and awards an Automotive & Hybrid/Electric
Vehicle Tech diploma.

Automotive Service Excellence
Fall 2023

Students will attain the needed knowledge of skills
and theory to obtain an entry level job in the
Automotive industry.

Currently there are approximately 500 open jobs in
this industry within the college’s service area with
approximately 70 qualified potential applicants.
Additionally, the TN Department of Labor and
Workforce Development projects approximately
1,800 annual job openings in this industry.

YEAR ENROLLMENT COMPLETERS

1 15 0

2 20 10

3 20 20
YEAR COST

1 $23,000

2 $23,000

3 $23,000

YEAR NUMBER COST

1 1 $23,000
2 0 $23,000

3 0 $23,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

The college will utilize tuition revenue to cover the
costs of the program.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 30

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology
Memphis

Heating, Ventilation, Air Conditioning, and
Refrigeration

Tennessee College of Applied Technology
Memphis proposes to duplicate the existing
Heating, Ventilation, Air Conditioning, and
Refrigeration program and add an evening section
at the Bartlett Extension Campus (2S). The
program is 1728 clock hours and awards a Heating,
Ventilation, Air Conditioning, and Refrigeration
Technician diploma.

HVAC Excellence
Fall 2023

Students will attain the needed knowledge of skills
and theory to obtain an entry level job in the
HVAC-R industry.

Currently there are approximately 500 open jobs in
this industry within the college’s service area with
approximately 20 qualified potential applicants.
Additionally, the TN Department of Labor and
Workforce Development projects approximately
1,000 annual job openings in this industry.

YEAR ENROLLMENT COMPLETERS

1 15 0
2 20 10
3 20 20
YEAR COST

1 $23,000

2 $23,000

3 $23,000



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR NUMBER COST

1 1 $23,000
2 0 $23,000
3 0 $23,000

The college will utilize tuition revenue to cover the
costs of the program.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 31

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Memphis

Welding Technology

Tennessee College of Applied Technology
Memphis proposes to duplicate the existing
Welding Technology Program by adding an evening
section on the main campus. The program is 1296
clock hours and awards a Combination Welder
diploma.

Fall 2023

Students will attain the needed knowledge of skills
and theory to obtain an entry level job in the
Welding industry.

According to the US Department of Labor Bureau
of Labor Statistics, employment of welders, cutters,
solderers, and brazers is projected to grow 8 percent
from 2020 to 2030, about as fast as the average for
all occupations. About 49,200 openings for
welders, cutters, solderers, and brazers are projected
each year, on average, over the decade.

YEAR ENROLLMENT COMPLETERS

1 15 0

2 20 10

3 20 20
YEAR COST

1 $23,000

2 $23,000

3 $23,000

YEAR NUMBER COST

1 1 $23,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2 0 $23,000
3 0 $23,000

The college will utilize tuition revenue to cover the
costs of the program.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 32

INSTITUTION: Tennessee College of Applied Technology
Memphis

PROPOSED PROGRAM TITLE: Welding Technology

PROPOSAL.: Tennessee College of Applied Technology

Memphis proposes to duplicate the Welding
Technology Program, currently offered at the main
campus, at the Bartlett Extension campus (2S) as an
evening program. The program is 1296 clock hours
and awards a Combination Welder diploma.

PROGRAM ACCREDITOR:
EFFECTIVE DATE: Fall 2023

OBJECTIVE: Students will attain the needed knowledge of skills
and theory to obtain an entry level job in the
Welding industry.

NEED: According to the US Department of Labor Bureau
of Labor Statistics, employment of welders, cutters,
solderers, and brazers is projected to grow 8 percent
from 2020 to 2030, about as fast as the average for
all occupations. About 49,200 openings for
welders, cutters, solderers, and brazers are projected
each year, on average, over the decade.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 15 0
2 20 20
3 20 20

PROJECTED COSTS: YEAR COST
1 $23,000
2 $23,000
3 $23,000

NEW FACULTY NEEDED: YEAR NUMBER COST



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

1 1 $23,000
$23,000
3 0 $23,000

The college will utilize tuition revenue to cover the
costs of the program.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 33

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

Tennessee College of Applied Technology
Memphis

Electric Vehicle Production Technology

Tennessee College of Applied Technology
Memphis proposes to implement an Electric
Vehicle Production Technology program at the
main campus. The program is 864 clock hours and
awards an Electric Vehicle Production Technician
certificate.

Fall 2023

The objectives of the Electric Vehicle Production
Technology program are:

Expand students’ opportunities to earn technical
college credit and industry recognized stackable
credentials within their current school setting.

Equip students with a valuable set of skills that will
allow them to earn a living wage immediately after
high school graduation.

Expand economic development activity by
increasing the number of residents with technical
college certificates and industry credentials.

Implement a new Electric Vehicle Production
Technician program at the main campus, geared to
meet Ford’s Level 2 Production Associate Needs,
allowing students an opportunity to receive a CPT
Certification. The program will assist in Blue Oval
City’s May 2024 Target Hiring Date.

YEAR ENROLLMENT COMPLETERS
1 20 15
2 20 10
3 30 20



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR COST

1 $75,000

2 $10,000

3 $10,000

YEAR NUMBER COST

1 1 $82,000
2 0 $82,000
3 0 $82,000

Student fees and the use of the current program
equipment, supplies, and materials. The program
will operate in the same location as the day
program.

The program will operate in a classroom already
established at the college.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 34

INSTITUTION: Tennessee College of Applied Technology
Memphis

PROPOSED PROGRAM TITLE: Electric Vehicle Production Technology

PROPOSAL: Tennessee College of Applied Technology

Memphis proposes to implement an Electric
Vehicle Production Technology program at the
Bartlett Extension Campus (2S). The program is
864 clock hours and awards an Electric Vehicle
Production Technician certificate.

PROGRAM ACCREDITOR:
EFFECTIVE DATE: Fall 2023

OBJECTIVE: The objectives of the Electric Vehicle Production
Technology program are:

Expand students’ opportunities to earn technical
college credit and industry recognized stackable
credentials within their current school setting.

Equip students with a valuable set of skills that will
allow them to earn a living wage immediately after
high school graduation.

Expand economic development activity by
increasing the number of residents with technical
college certificates and industry credentials.

NEED: Implement a new Electric Vehicle Production
Technician program at the main campus, geared to
meet Ford’s Level 2 Production Associate Needs,
allowing students an opportunity to receive a CPT
Certification. The program will assist in Blue Oval
City’s May 2024 Target Hiring Date.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 20 15
2 20 10
3 30 20



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR

COST
$75,000
$10,000
$10,000

NUMBER

1

0

0

COST

$82,000
$82,000
$82,000

Student fees and the use of the current program
equipment, supplies, and materials. The program
will operate in the same location as the day

program.

The program will operate in a classroom already
established at the college.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 35

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

Tennessee College of Applied Technology
Nashville

Residential/Commercial/Industrial Electricity

The Tennessee College of Applied Technology
Nashville proposes to start a
Residential/Commercial/Industrial Electricity
program at the Main Campus. The program is 1728
clock hours and awards a diploma in
Residential/Commercial/Industrial Electricity.

Fall 2023

Students will be trained in electrical theory. This
lays a solid foundation for a long and successful
career as an electrician. They are then instructed in
the use and understanding of the National Electric
Code book for proper residential, and commercial
and industrial installations. The proper use of tools
and reading of electrical prints is an important part
of their training. Upon completion students are
ready to start, at entry level, a long successful career
as a construction or commercial electrician.

According to the Jobs4TN website, the outlook is
bright nationally and statewide for electricians.
Currently there are 4 job postings for every 1
qualified candidate. The median wage is $48,495
with experienced electricians receiving $60,616
annually.

YEAR ENROLLMENT COMPLETERS
1 20 0

2 25 15

3 25 20



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR COST

1 $15,000

2 $10,000

3 $5,000

YEAR NUMBER COST

1 1 $77,000
2 0 $77,000
3 0 $77,000

The college will utilize tuition revenue to cover the
costs of the program.

Current facilities provide adequate space for the
additional section.

Staff recommends approval.
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In summer 2022 TBR staff presented a concept paper that builds off the history of Tennessee and
TBR reforms, and then rapidly accelerates them in a new direction resulting in a fundamentally
different community college experience for students. In this concept, formally referred to as the
Reimagining the Community College Experience, students would encounter:

- Extensive and personalized pre-college career exploration, followed by in-depth career
advising and soft skills development throughout a student’s program of study.

- A workforce-focused certificate in the first semester, drawn from programs that align
with the local/regional economy, to expand and enrich entry and exit points for students
as they navigate and move between higher education and the labor force.

- An articulated transition into the second semester that extends the workforce-ready skills
and/or adds general education courses that have been contextualized to a student’s
program of study and that injects workforce skills like communication and critical
thinking into the student’s pathway.

- Reengineered transfer pathways that stack students’ skills and courses from the first two
semesters into AA/AS/AAS degrees and/or TCAT programs.

In early fall 2022, TBR solicited grant proposals from community colleges to develop and
implement the ideas within the Reimagining the Community College Experience concept paper.
At the September 2022 Board meeting, Walters, Pellissippi, Jackson and Southwest were
announced as the grant winners and have since been working to fully develop and implement a
multi-year pilot effort. As their efforts are taking shape, TBR staff will provide an overview of
the colleges’ plans as they prepare for fall 2023 implementation.



Reimagining the Community
College Experience

Over the past decade, completion rates at TBR community colleges have more than doubled.

Yet, challenges remain. First, economic trends have sharpened the imperative to offer credentials that lead to
economic opportunities for students. Many in-demand occupations require high-quality skills training at the
certificate and associate level, but too few Tennesseans earn credentials in these fields.

Plus, while success rates have risen, half of students leave college without credentials after their first year.

To meet these challenges, four colleges will launch pilots in 2023 to help students do three things:

Explore Careers Paths

All students encounter
pre-college career
exploration, followed by
career advising throughout
their program of studly.

2

Build Career-Ready Skills

Students earn workforce-
ready embedded certificates
in their first semester, drawn

from programs that align with
local economies.

— o Jackson State 'j °

COMMUNITY COLLEGE

Project Greenlight

* Working with the American Jobs Center to
help students complete career assessments.

 Embedding certificates in Health Care, IT,
Criminal Justice, & Business programs.

* Introducing career readiness certificates &
soft skills development in transfer programs.

Stack Credentials

Colleges refine pathways to
help students earn stackable
credentials and continue
working toward an associate
degree, transfer, and beyond.

l PELLISSIPPI STATE
—® ‘ CommuniTy COLLEGE

The Reimagined Pellissippi
Student Experience

+ Strengthening K-12 partnerships to help
students explore careers in YouScience.

« Connecting students to career communities
with success teams and soft skills training.

* Embedding certificates and industry
certifications in each career community.

—« SOUTHWEST .

TENNESSEE COMMUNITY COLLEGE

Southwest Workforce
Solutions Center

* Deploying the Career Coach tool to help
students explore careers before registration.

* Embedding certificates in Health Care, IT,
Business, Criminal Justice, & Early Childhood.

* Implementing auto-credentialing to award
certificates automatically upon completion.

WALTERS STATE

— o
COMMUNITY COLLEGE.

BADGE

+ Adding durable or “soft” skills, as well as
expanded career exploration opportunities
into student's first-year experience courses.

* Working to expand Prior Learning
Assessment (PLA) opportunities for students.

» Building pathways to increase the
transferability of non-credit & TCAT courses.
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In 2022, two community colleges launched a new project to support students who are
underprepared for college, known as the Tennessee Coaching Project. Through this project,
Northeast State Community College and Jackson State Community College embedded success
coaches into students’ first year of college. Coaches help students navigate coursework, connect
with resources, and explore careers. In 2023, the project expanded to provide coaching to adult
learners who are reconnecting with college after some time away.

The Tennessee Coaching Project includes a coaching model designed by TBR staff in
partnership with advising leaders at the pilot colleges. This work is supported by $2.9 million in
grant funds to TBR from the U.S. Department of Education Institute of Education Sciences and
Ascendium Education Group.

Early results suggest that coaching has promoted student success during the first year of this
project. Students at both pilot colleges have engaged with coaching at high rates. Additionally,
preliminary data indicates that students who engaged with their coach persisted at higher rates
than other students. Early outcomes also suggest gains in math course success for students who
engaged with their coach.

The TBR staff will provide an overview of this project and early outcomes. The presentation will
describe the coaching model and present preliminary data from the first year of this project. The
presentation will also highlight the contributions of advising staff at Jackson State and Northeast
State to this project.
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RECOMMENDATION: Accept Report

The Annual Accreditation Report and Overview summarizes all activity for the academic year
2021-2022 on regional and program accreditation. The report also provides information on all
non-accreditable programs that go through either the Program Review or the Academic Audit
process. A summary of all activity is provided along with a more detailed accounting of all
accreditation and quality assurance activity.



Summary
TBR Annual Accreditation and Quality Assessment Report
July 1, 2021 to June 30, 2022

COMMUNITY COLLEGES

Institutional Accreditation

All thirteen community colleges continually monitor and comply with standards required for accreditation
by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC).

All thirteen institutions submitted other types of compliance documents such as fifth-year interim reports,
decennial reports, substantive changes, and monitoring reports.

Program Accreditation

In 2021 to 2022, TBR community colleges participated in a total of 112 accreditation-related activities
including self-study reports, program reviews, site visits, and interim reports to accrediting agencies.

37 accreditable programs in TBR community colleges received notice of accreditation, reaffirmation, or
continuing accreditation in 2021-2022.

Additional program accreditation activities include annual reports, midterm quality assurance reports, and
substantive change submissions.

Academic Audit

For the 2021-2022 academic year, 22 academic programs system-wide underwent the Academic Audit
process. Sixteen degrees and six technical certificate programs were reviewed with an Academic Audit.
In the spring of 2022, each of these programs completed an Academic Audit Self Study written report and
hosted an Academic Auditor Team. The Academic Auditor Team provided an onsite review and
subsequently issued a written report including commendations, affirmations, and recommendations for
improvement.

Academic Audits were conducted to meet the requirements of the THEC Quality Assurance Funding
program.

Program Review

The TBR community colleges had 4 programs undergo a Program Review process in 2021-22.

For the Program Review, each prepared a written report and hosted external peer reviewers on campus or
virtually. These peer reviewers each subsequently prepared an evaluation and a written report.

All Program Reviews were conducted to meet the requirements of the THEC Quality Assurance Funding
program.




Summary
TBR Annual Accreditation and Quality Assessment Report
July 1, 2021 to June 30, 2022

TENNESSEE COLLEGES OF APPLIED TECHNOLOGY (TCAT)
Institutional Accreditation

o All twenty-five TCATS continually monitor and comply with standards required for accreditation by the
Council on Occupational Education (COE).

e The TCAT Northwest/Covington/Ripley merger received initial approval.

e TCATs Morristown and Murfreesboro received final reaffirmation.

e TCATs Elizabethton, Knoxville, and McMinnville received COE approval for substantive changes to
establish an Instructional Service Center.

e TCAT Memphis received COE approval for substantive change to establish an Extension Campus.

e All TCATSs submitted their COE annual reports in March 2022.

Program Accreditation
e In2021-2022, TCATS participated in a total of 15 program accreditation-related activities including self-
studies, program reviews, and site visits to accrediting agencies. All programs received notice of
reaffirmation and continuing accreditation.




TBR Annual Accreditation and Quality Assessment Update 2021-2022

Tennessee Board of Regents
Annual Accreditation and Quality Assessment Update: July 1, 2021 to June 30, 2022

Institutional Level Accreditation Activities

Institution Scope/Purpose of Review Accrediting Body Self Study or Other Activity [Site Visit Date(s) [Official Action Taken
ChCSS Substantive Change - Program Closure for SACSCOC 1-Apr-21 21-Jan-22
Professional Actor Training Program
ChCSS Substantive Change - New Instructional Site SACSCOC 12-Jan-22 Mar 3, 2022; April 29,
Construction Career Center 2022
ChCSS Substantive Change - New Instructional Site Bledsoe [SACSCOC 18-Jan-22 Mar 2, 2022; Apr 29,
Correctional Complex 2022
ChCSS Enrollment Profile Submission SACSCOC 18-Jan-22
ChCSS Substantive Change - Program Closure AAS Fire SACSCOC 17-May-22
ChCSS Financial Profile Submission SACSCOC 27-Jun-22 9-Dec-22
CISCC 2021 Enrollment Profile SACSCOC Annual Enrollment Profile n/a Completed
CISCC 2021 Financial Profile SACSCOC Annual Financial Profile n/a Completed
Process of Preparing Compliance
CISCC Reaffirmation Compliance Certification SACSCOC Reaffirmation Compliance Fall 2023 Certification Report in
Report writing stage
Substantive Change Off Campus Instructional Site Substantive Change Acceptance of
cisce Relocation for Athens Center to McMinn Higher SACSCOC Notification wa substantive change
CISCC Subs.tantive Chang§ 50%More Delivery Mode change SACSCOC Sub.stanti.ve Change wa Acceptapce of
to Distance Education Notification substantive change
Notice of successful
Submission of 2021 Financial Profile and Indicators Due: 7/15/2021Date submission on
CoSCC SACSCOC Submitted: 6/23/2021 6/24/2021
Submission of 2021 Profile for General and Notice of successful
CoSCC Enrollment Information submitted SACSCOC Date Submitted: 12/23/2021 submission on 1/5/2022
Off-campus instructional site notification - Dickson Notification accepted
CoSCC Fire Department SACSCOC Date Submitted: 1/13/2022 7/15/2022
Off-campus instructional site notification - Santa Fe Notification accepted
CoSCC Unit School SACSCOC Date Submitted: 1/13/2022 7/15/2022
Reviewed by Oft-Site
Compliance Certification for Differentiate Review for Committee April 19-22,
CoSCC Reaffirmation of Accreditation SACSCOC Date Submitted: 2/26/2022 2022
CoSCC Virtual Advisory Visit SACSCOC June 6-7, 2022
DSCC Terminate Agriculture Applications Certificate SACSCOC Substantive Change n/a Approved
Jscc Closure of OCIS- Humboldt Adult Learning Center SACSCOC Substantive Change none submitted 04/21/22;
Notification approved 10/31/22
MSCC Substantive Change Program Closure - AAS in Early [SACSCOC Substantive Change NA Approval of substantive
Childhood Education Submission change
MSCC Substantive Change Program Closure - AAS in SACSCOC Substantive Change NA Approval of substantive

General Technology

Submission

change
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MSCC Substantive Change Off-Campus Instructionla Site SACSCOC Substantive Change NA Approval of substantive

(OCIS) - University of TN Space Institute (UTSI) Prospectus change

@50%+
MSCC Substantive Change OCIS Closure - Bridgestone SACSCOC Substantive Change NA Approval of substantive

Firestone North American Education Facility Submission change

Substantive Change OCIS Closure - City of LaVergne Substantive Change Approval of substantive
MSCC Public Library SACSCOC Submission NA change

Substantive Change OCIS Closure - Fayetteville Substantive Change Approval of substantive
MSCC Patrick Rehabilitation Center SACSCOC Submission NA change

Substantive Change OCIS Closure - Tennessee Fire Substantive Change Approval of substantive
MSCC Service and Codes Academy SACSCOC Submission NA change

Substantive Change OCIS Closure - Middle Tennessee Substantive Change Approval of substantive
MSCC Education Center (MTEC) SACSCOC Submission NA change

Substantive Change Program Notification - New

Theatre Performance concentration for the Associate Substantive Change Acceptance of
MSCC of Fine Arts degree SACSCOC Notification NA substantive change
MSCC 2021 Financial Profile and Indicators SACSCOC Annual Financial Profile NA Completed
MSCC 2021 Enrollment Profile SACSCOC Annual Enrollment Profile NA Completed

offer more than 25% of a program at Riverbend SACSCOC notification of 25-49% N/A acknowledged 6/3/2021
NaSCC Maximum Security Institution

offer more than 25% of a program at Debra Johnson |SACSCOC notification of 25-49% N/A acknowledged 6/3/2021
NaSCC Rehabilitation Center
NaSCC close OCIS Charles Bass Correctional Complex SACSCOC notification of site closure N/A approved 1/18/2022
NaSCC close OCIS Nashville International Airport SACSCOC notification of site closure N/A approved 1/18/2022

SACSCOC program closure sub change |N/A approved 1/11/2022

NaSCC terminate general education certificate
NaSCC terminate certificate in healthcare compliance SACSCOC program closure sub change [N/A approved 1/11/2022
NaSCC terminate certificate in hospitality management SACSCOC program closure sub change |[N/A approved 1/11/2022

offer more than 50% of a program at Debra Johnson [SACSCOC full OCIS extensive review N/A approved 3/23/2022
NaSCC Rehabilitation Center sub change

offer more than 50% of a program at North Davidson |SACSCOC full OCIS extensive review N/A approved 3/23/2022
NaSCC Campus sub change

offer more than 25% of a program at Riverbend SACSCOC full OCIS extensive review N/A approved 3/23/2022
NaSCC Maximum Security Institution sub change

offer more than 25% of a program at Riverbend SACSCOC full OCIS limited review sub [N/A approved 4/4/2022
NaSCC Maximum Security Institution change
NeSCC Relocation of Sullivan Central High School to West  |SACSCOC Notification submitted N/A Notification submitted

Ridge High School OCIS May 2021, Notification
NeSCC Closure of Sullivan South High School OCIS SACSCOC Notification and teach-out plan|N/A Teach-out plan

submitted submitted May 2021,

NeSCC Closure of Sullivan North High School OCIS SACSCOC Notification and teach-out plan|N/A Teach-out plan

submitted

submitted May 2021,
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NeSCC Offering 25% to 49% of a program at Northeast SACSCOC Notification submitted N/A Notification submitted
Correctional Complex as an Off-Campus Instructional August 2021,
Site (OCIS) Notification accepted
NeSCC Offering 50% or more of a program at Northeast SACSCOC Prospectus submitted N/A Prospect submitted
Correctional Complex as an Off-Campus Instructional August 2021,
Site (OCIS) Prospectus approved
December 2021
NeSCC OCIS Verification Site Visit (to finalize reaffirmation |SACSCOC N/A October 25-26, 2021 [Confirmation of
of accreditation) completion of
verification site process
process October 2021
NeSCC Notification of new program: 25% to 49% of Fleet SACSCOC Notification submitted N/A Notification submitted
Maintenance and Light Repair certificate program June 2022, Notification
accepted December
2022
NeSCC Notification of new program: 25% to 49% of SACSCOC Notification submitted N/A Notification submitted
Unmanned Aircraft Systems certificate program June 2022, Notification
accepted December
2022
PSCC Reaffirmation SACSCOC On-site Reaffirmation 09/20/2021 reaftirmed accreditation
Committee Visit, Response and requested a
Report monitoring report
RSCC Substantive Change - Oneida High School @50%+ SACSCOC Prospectus Approved
9/10/2021
RSCC Substantive Change - Morgan County Correctional SACSCOC Prospectus Approved
Complex @50%+ 9/10/2021
RSCC Financial Profile & Indicators SACSCOC Submitted 7/12/2021 Accepted 7/15/2021
RSCC Profile for General & Enrollment Information SACSCOC Submitted 1/14/2022 Accepted 1/14/2022
STCC 2021 Financial Profile and Indicators SACSCOC Annual Financial Profile NA Completed
STCC 2021 Enrollment Profile SACSCOC Annual Enrollment Profile NA Completed
STCC Monitoring Report SACSCOC Prepared Monitoring Report  [NA Monitoring Continued.
for September 2021 Next Monitoring report
submission due September 2022
Substantive Change - New Program Aviation Substantive Change Approval of Substantive
STCC Technology SACSCOC Prospectus NA Change
VSCC Termination of Medical Assiting AAS SACSCOC Substantive Change SACS approval -
1/20/2023
VSCC Logistics and Supply Change Mngmt Tech Certificate |SACSCOC Substantive Change SACS approval -
at Monteery HS 1/20/2023
VSCC AA and AS Parallel at Green Hill High School SACSCOC Substantive Change SACS approval -
11/25/2022
SACS acceptance -
VSCC Medic One Name Change SACSCOC Notification 9/21/2023
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Offering 25-29% Criminal Justice Certificate at

SACS acceptance -

VSCC Hendersonville HS SACSCOC Notification 9/21/2022
SACS acceptance -
VScc Notification of Program offerings at Monterey HS SACSCOC Notification 9/27/2022
WSCC Program Closure of AAS Clean Energy Technology & [SACSCOC Substantive change n/a 2/14/22 submitted;
embedded certificates 8/19/22 approval
WSCC New Program Approval - Technical Certificate SACSCOC Substantive change n/a 5/17/22 submitted,
Program in Butchery 9/30/22 approval
Academic Program Level Accreditation Activities
Institution Program Name Degree(s) Accrediting Body Self Study or Other Activity [Site Visit Date(s) [Official Action Taken
ChCSS Computer Information Technology|AAS ATMAE Self Study 12/8/2021
ChCSS Paramedic AAS CAAHEP Self Study Sping 2022 Spring 2023
ChCSS Health Information Management |AAS CAHIIM Withdrawal from accreditation 14-Mar-22
ot sy e
CISCC . . 23 AAS ATMAE Progress Report n/a accreditation granted
Engineering Technology 12/08/2021
Mechatronics Technology
Initital Accreditation Site Visit Notification of Initial
and Response to findings Accreditation awarded
CoSCC Anesthesia Technology AAS CAAHEP submitted by May 13,2022 April 5-6, 2022 on May 20,2022
Progress Report Submitted Report accepted as
CoSCC Medical Laboratory Technology [AAS NAACLS September 24, 2021 Satisfactory on October
Accreditation Renewal
CoSCC Medical Laboratory Technology |AAS NAACLS received from NAACLS
Accreditation submitted Site visit scheduled for
CoSCC Nursing AAS ACEN 1/4/2022 February 7-9, 2023
Technical Study Report received
CoSCC Paramedic Technical Certificate |Certificate CoAEMSP 7/30/2021
Technical Confirmation of 2019
CoSCC Paramedic Technical Certificate |Certificate CoAEMSP Annual Report with all
Annual Report Submitted
CoSCC Radiologic Technology AAS JRCERT September 23, 2021
Interim Report Submitted 2/24/2022 Accreditation
CoSCC Radiologic Technology AAS JRCERT November 8, 2021 Maintained
NBRC portal for Educators Distinguished RRT
CoSCC Respiratory Care AAS CoARC March 2022 Credentialing Success
notification of appointment of
CoSCC Veterinary Technology Program |AAS AVMA new program director
Progress Report submitted Accreditation
CoSCC Veterinary Technology Program |AAS AVMA April 22, 2022 maintained
DSCC University Parallel, Accounting  |AS ACBSP Quality Assurance Report n/a Approved
University Parallel, Business n/a
DSCC Administration AS ACBSP Quality Assurance Report Approved
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DSCC Business AAS ACBSP Quality Assurance Report n/a Approved
DSCC Nursing AAS ACEN Annual Report n/a Approved
DSCC Health Information Management [AAS CAHIIM Annual Report n/a Approved
JSCC Respiratory Care AAS COARC none none none
Jscc Radiologic Technology AAS JRCERT none none none
. . Report approved an
JSCC Engineering Systems Technology |AAS ATMAE 2 year progress report none accreditation granted
11/1/2020. This . .
. . ) none - 5 year interim
Jscc Medical Laboratory Technician AAS NAACLS 20-Apr resulted in a 10 year .
. report due in 2025
accreditation award.
JSCC Occupational Therapy Assistant  |AAS AOTA none none none
Jscc Business AAS/AS ACBSP none none None Required
AAS/Technical 2020 Annual report reviewed. None - All thresholds
INee Paramedic Certificate CoAEMSP Accepted on 6-1-22. none met
Jscc Physical Therapist Assistant AAS CAPTE none none none
Annual report submitted
10/21/21. Self-study initiated
JSCcC Nursing AAS ACEN for report due 1/23. none none
Report presented and
AAS/Technical approved in November
MSCC Mechatronics Technology Certificate ATMAE Progress Report NA 2021
Emergency Medical AAS/Technical
MSCC Technician/Paramedic Certificate CoAEMSP Annual Report NA Completed
MSCC Nursing AAS ACEN Annual Report NA Completed
MSCC Medical Laboratory Technology |AAS NAACLS Annual Report NA Completed
NaSCC Healthcare Management AAS ACBSP Sept 26-29, 2021 Accreditation granted
NaSCC Business AAS ACBSP Sept 26-29, 2021 Accreditation granted
NaSCC Accounting AAS ACBSP Sept 26-29, 2021 Accreditation granted
Administrative Professional
NaSCC Technology AAS ACBSP Sept 26-29, 2021 Accreditation granted
Hospitality and Tourism
NaSCC Management AAS ACBSP Sept 26-29, 2021 Accreditation granted
NaSCC Culinary Arts AAS ACF Sept 7-8, 2021 Accreditation granted
Accreditation with
NaSCC Early Childhood Education AAS NAEYC Sept 27-29, 2021 conditions granted
Administrative Professional Self-study completed ; N/A N/A
NeSCC Technology: Business Office AAS. ACBSP Expiration April 2030
Administrative Professional Self-study completed ; N/A N/A
NeSCC Technology: Legal Office AAS. ACBSP Expiratio}r; Apr?l 2030
NeSCC Administrative Professional AAS. ACBSP Self-study completed ; N/A N/A

Technology: Medical Office

Expiration April 2030
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Self-study completed ; NA Passed two year
NeSCC Aviation Technology AAS. ATMAE Suey P ’ progress report;
Expiration November 2024
November 3, 2021
. . Self-study completed ; N/A N/A
NeSCC Business: Management AAS. ACBSP Expiration April 2030
NeSCC Business: Small Business AAS. ACBSP Selfjstu.dy completed ; N/A N/A
Management Expiration April 2030
. . . Self-study completed ; N/A N/A
NeSCC Business: Accounting AAS. ACBSP Expiration April 2030
Annual report submitted N/A Accepted with no
NeSCC Cardiovascular Technology AAS CAAHEP, JRC/CVT 12/1/2021 recommendations
. . N/A Passed two year
' £ P November 3, 2021
. . N/A Passed two year
e P November 3, 2021
. . N/A Passed two year
L ToE & P November 3, 2021
Computer and Information Self-studv completed - N/A Passed two year
NeSCC Sciences: Systems Administration |A.A.S. ATMAE Ex iratio}r; NOVI; mber ’2 024 progress report;
and Management P November 3, 2021
Reaccrediation report received |N/A Continuing accrediation
NeSCC Dental Assisting AAS/Certificate |CODA/ADA 3/11/21 for 7 years
AAS., N/A
NeSCC Early Childhood Education Technical NAEYC No activity to report Continuing
Certificate Accreditation
. N/A Passed two year
NeSCC Electrical Technology: Electrical |A.A.S. ATMAE Selfjstu.dy completed ; progress report;
Expiration November 2024
November 3, 2021
. . . N/A Passed two year
NeSCC Electrical Tech.nology. AAS. ATMAE Selfjstu.dy completed ; progress report;
Electromechanical Expiration November 2024
November 3, 2021
. N/A Passed two year
NeSCC Entertainment Technology AAS. ATMAE Selfjstu.dy completed ; progress report;
Expiration November 2024
November 3, 2021
. . . N/A Passed two year
NeSCC Industrlall Techn(?logy. AAS. ATMAE Selfjstu.dy completed ; progress report;
Automotive Service Expiration November 2024
November 3, 2021
Tndustrial Technology: N/A -
NeSCC Automotive Body/Collision AAS. ATMAE Self-study completed Preparing two year
Paaie progress report.
NeSCC Industrial Technology: AAS. ATMAE Self-study completed ; N/A Preparing two year

Engineering Design Technology

Expiration November 2024

progress report.
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NeSCC Industrial Technology: Machine AAS. ATMAE Selfjstu.dy completed ; N/A Preparing two year
Tool Expiration November 2024 progress report.
IIIUUSUIar 1 CUIIIuUIv . H
NeSCC Manufacturing Engilyeering AAS. ATMAE Selfjstu.dy completed ; NA Preparing two year
1 1 Expiration November 2024 progress report.
NeSCC Industria.ll Technology: AAS. ATMAE Selfjstu.dy completed ; N/A Preparing two year
Mechanical Expiration November 2024 progress report.
NeSCC Industrial Technology: Motor AAS. ATMAE Selfjstu.dy completed ; N/A Preparing two year
Sports Expiration November 2024 progress report.
Industrial Technology: Self-study completed ; N/A Preparing two year
NeSCC Welding/Metal Fabrication AAS. ATMAE Expiration November 2024 progress report.
N/A Continuing
Accreditation for ten
Nescc Medical Laboratory Technician |AAS NAACLS Reaccrediation report received (10) years.
N/A Continuing
Virtual Site visit completed Accreditation for 7
NeSCC Nursing AAS ACEN with reaccrediation years
N/A Continuing
Virtual Site visit completed Accreditation for 7
NeSCC Nursing (LPN-RN) AAS ACEN with reaccrediation years
N/A Accepted with no
NeSCC Paramedic AAS/Certificate |CAAHEP, COoAEMSP Annual report submitted recommendations
Self Study has been sent in for [Waiting on site visit |[N/A
NeSCC Surgery Technology AAS ARC/STSA review dates
PSCC Computer Information Technology|AAS ACBSP Self Study 04/08/2022 Accredited
PSCC Accounting AAS ACBSP Self Study 04/08/2022 Accredited
Administrative Professional 04/08/2022
PSCC Technology AAS ACBSP Self Study Accredited
PSCC Business AAS ACBSP Self Study 04/08/2022 Accredited
Accredited with
PSCC Early Childhood Education AAS NAEYC Self Study 10/25/2021 conditions
Self-study submitted Site Visit 11/16-
7/20/2021; response to visiting |17/2021
team report submitted
RSCC Dental Hygiene AAS CODA 2/14/2022
RSCC Adv Pharmacy Technology Certificate ASHP n/a
Annual report submitted Annual report accepted
RSCC Occupational Therapist Assistant |AAS AOTA 3/25/2022 5/13/2022
Site Visit 6/27-28, |Self-study accepted
Self-study submitted 2022 with no
9/30/2021; Annual report questions/comments11/
RSCC Radiologic Technology AAS JRCERT submitted 10/1/2021 18/2021
Self-study submitted
2/14/2022; reponse to visiting
team report submitted Site Visit 3/14-15,
Vision Care Technology AAS COA 5/10/2022 2022

RSCC
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Annual report submitted

RSCC Physical Therapist Assistant AAS CAPTA 11/16/2021
Reaffirmed 7/11/2021
RSCC Respiratory Care AAS COARC for 10 years
Annual report submitted
RSCC Polysomnography Certificate CoAPSG December, 2021
Annual report submitted
RSCC Health Information Management |AAS CAHIIM 6/27/2022
Report of new program
director submitted 8/11/2021;
annual report submitted
RSCC Nursing AAS ACEN 4/28/2022
Reaffirmed 8/9/2021 for
RSCC Early Childhood Education AAS NAEYC seven years
Self-study submitted
4/20/2022; response to self-
study review submitted
RSCC Medical Laboratory Technology [AAS NAACLS 6/12/2022
Initial accreditation
granted 12/8/2021;
progress report due
RSCC Mechatronics AAS ATMAE 2023
Initial accreditation
granted 12/8/2021;
progress report due
RSCC Computer Information Technology| AAS ATMAE 2023
Progress report accepted
11/5/2021 with no follow-up;
annual report accepted
RSCC EMT/Paramedic Certificate 5/5/2022
Probationary
STCC Physical Therapy Assistant A.AS. CAPTE Annual Report NA Accreditation
STCC Radiologic Technology A.AS. JRCERT Annual Report NA Probation
Waiting on
accreditation decision
VSCC after site study
Annual report completed by  [Planned for scheduled for October
Veterinary Technology Program |AAS AVMA February 25, 2022 10/12/2022 2022
No official action until
VSCC Self Study submitted Mar 17, ATMAE conference in
Mechatronics Technology AAS ATMAE 2022 for initial accreditation |April 17-19,2022  |November 2022.
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Initial Accreditation
granted, back dated to
February 16, 2021.
Next visit will be in the

VSccC Nursing AASN ACEN Self Study Fall 2022 10/2022 fall of 2027.
accreditation granted
2/27/2019. Next review
cycle 2029-2030.
November 2021
CAHIIM affirmed
2018 CAHIIM Standards and compliance with the
Curriculum Compliance 2018 CAHIIM
documents submitted to Standards and
VSCC Health Information Management |A.A.S. CAHIIM CAHIIM 9/30/21. N/A Curriculum.
"Interruption of Instruction"
(CODA) Report approved
AAS/Technical April 26, 2021 with no Reviewed with no
VSCC Dental Assisting Certificate CODA reporting requirements. N/A further action required
AAS/Technical Accrediation
VSCC Paramedic Certificate CoAEMSP Annual Report May 15th 2022 [N/A maintained
Annual Report submitted Accrediation
VSCC Physical Therapist Assistant AAS CAPTE November 8, 2022 N/A maintained
AAS/Technical No self study in the 2021-2022 maintained through
VSCC Diagnostic Medical Sonography |Certificate CAAHEP/JRCDMS Fiscal Year N/A 2023
Annual Report submitted June Accrediation
VSCC Respiratory Care Technology A.AS. CoARC 28,2022 N/A maintained
2020 Annual Report submitted Reviewed with no
VSCC Radiologic Technology AAS. JRCERT 10/8/2021 N/A further action required
AAS/Technical 2021 Annual Report submitted Reviewed with no
VSCC Sleep Diagnostics Technology Certificate CAAHEP/CoAPSG June 2021 N/A further action required
Annual Survey submitted Reviewed with no
VSCC Medical Laboratory Technology |A.A.S. NAACLS November 2021 N/A further action required
Continuing
accreditation granted
VSCC Ophthalmic Technician Program |AAS ICA Self study-August 2021 Jun-22|until August 2027.
October 2021 2/1/2022 accreditation
WSCC Business - Culinary Arts AAS & Certificate | ACFEF Self study granted
9/21/21-9/23/21 3/1/22 granted
accreditation (letter
WScCC Nursing AAS ACEN self study dated 4/22/22)
11/3/2021 accreditation
WScCC Electical Engineering Technology |AAS ATMAE Progress Report - 9/3/21 n/a granted
) 2021 Annual Report -
WSCC Health Information Management | A5 & Certificate [CAHIIM submitted on 4/28/22 n/a accepted 9/21/22
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WScCC Occupational Therapy Assistant |AAS ACOTE 2022 Annual Report n/a accepted 4/3/22
10/2/21 - accepted;

WScCC Emergency Medical Services AAS CoAEMSP 2019 Annual Report n/a thresholds met
WSCC Respiratory Care AAS CoARC 2021 Annual Report n/a 11/19/2021 accepted
WScCC Physical Therapist Assistant AAS CAPTE 2021 Annual Report n/a 10/21/21 submitted
Academic Audit Activities
Institution Program Name Degree(s) Self Study or Other Activity |Site Visit Date(s)

Digital Media Design and AAS
ChCSS Production Self Study 1-Apr-22
ChCSS Health Sciences AAS Self Study 4-Apr-22
CISCC Medical Informatics 23 AAS Academic Audit 03/21/22
CISCC Fine Arts- Music 23 AFA Academic Audit 04/04/22

Technical

CoSCC Emergency Medical Technician |Certificate Virtual Site Visit Conducted |April 4, 2022

Advanced Emergency Medical Technical
CoSCC Technician Certificate Virtual Site Visit Conducted |April 4, 2022

Accelerated Advanced Emergency | Technical
CoSCC Medical Technician Certificate Virtual Site Visit Conducted |April 4, 2022
JScC University Parallel AA/AS Academic Audit 1-Apr-22

Computer Information
JScC Technology AAS Academic Audit 23-Mar-22

Advanced Emergency Medical Technical
MSCC Technician Certificate Certificate Academic Audit 25-Mar-22
NaSCC Teaching AST submitted January 27, 2022  |virtual visit - 3/18/2022

Industrial Process Control
NaSCC Technology AAS submitted January 27, 2022 |virtual visit - 4/1/2022
NaSCC Visual Communications AAS submitted January 27,2022  |virtual visit - 3/25/2022
PSCC Teaching AST Self-study 3/31/2022

Self-study submitted

RSCC University Parallel AA/AS 1/28/2022 Site visit 3/25/2022
STCC Graphic Arts Technology AAS. Self Study Apr-22
STCC Substance Abuse Counseling T.C. Self-Study 14-Apr-22
VSCC Music and Art AFA Virtual Visit Completed 4/11/2022

HS AAS: Dental Assisting,

Sonography,
VSCC Paramedic, Sleep Diagnostics AAS/Technical Cey| Virtual Visit Completed 4/13/2022
WSCC Criminal Justices AAS Self Study 3/31/2022
WScCC Law Enforcement AAS Self Study 3/31/2022
Academic Program Review Activities
Institution Program Name Degree(s) Self Study or Other Activity |Site Visit Date(s)
ChCSS Computer Tomography Cl Self Study 3/17/2022

Healthcare Technician (embedded | Technical
DSCC in Health Sciences) Certificate External Peer Review June 11, 2022 (Virtual)
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FFA accreditation

NeSCC Aviation Technology A.A.S. Powerplant; January 12th,
2021
Submitted perkins funding
. request to support AWS -
NeSCC Welding A.AS.

CWI credentialing of 3 full
time faculty members.




Tennessee Board of+1:28+1:26 Regents

Annual Accreditation and Quality Assessment Update: July 1, 2021 to June 30, 2022

Institutional Level Accreditation Activities

Institution Scope/Purpose of Review Accrediting Body |Self Study or Other Activity Site Visit Official Action Taken
Date(s)
Substantive Change Application Form- New
TCAT Elizabethton |Substantive Change COE Instructional Service Center 9/29/2021 | Approval of Kingsport Higher Education Center
Substantive Change Application Form- New
TCAT Knoxville Substantive Change COE Instructional Service Center 6/22/2022 | Approval of Anderson County Higher Education Center
Substantive Change Application Form- New Approval of Ruth andn Steve West Workforce Development
TCAT Knoxville Substantive Change COE Instructional Service Center 3/3/2022|Center
Substantive Change Application Form- New
TCAT McMinnville |Substantive Change COE Instructional Service Center 3/3/2022 | Approval of Coffee County ISC
Substantive Change Application Form- New
TCAT McMinnville |Substantive Change COE Instructional Service Center 3/3/2022 | Approval of Warren County Jail
Substantive Change Application Form- New
TCAT Memphis Substantive Change COE Extension Campus 4/19/2022 | Approval of Bartlett Extension Campus
TCAT Murfreesboro |Reaffirmation of Accreditation COE Self-Study 1/8/2022 |Reaffirmation of accreditation for 6 years
TCAT Morristown  |Reaffirmation of Accreditation COE COE Virtual Team Visit Follow-up Review 5/18/2022 . o
Reaffirmation of accreditation for 6 years
TCAT
Northwest/Covington/|
Ripley Initial Merger Application COE COE Review of Initial Merger Application 9/16/2021 |Initial Approval was granted for the merger
Academic Program Level Accreditation Activities
Institution Program Name Accrediting Body |Self Study Site Visit Dat Official Action Taken
There were a few citations found in the review for which we
have submitted a reply and documentation to MAERB.
MAERB is reviewing our response and then they will send
their recommendation to CAAHEP. We were told that our
TCAT Chattanooga |Medical Assisting MAERB/CAAHEP Yes 1/26-27/2023 |program is remaining accredited.
The Clarksville campus program was reaccredited as a
Master Automobile Service Technology program.
TCAT Dickson Automotive Technology ASE Yes 1/25/2022 | Accreditation through March 2027.
Reaccreditation as an ATS (Accredited Training Sponsor)
TCAT Elizabethton |Industrial Electricity NCCER Yes 11/1/2021 |for all NCCER sponsored programs
Reaccreditation as an ATS (Accredited Training Sponsor)
TCAT Elizabethton |Millwright Skills NCCER Yes 11/1/2021 |for all NCCER sponsored programs
Reaccreditation as an ATS (Accredited Training Sponsor)
TCAT Elizabethton |Pipefitting and Plumbing Technology| NCCER Yes 11/1/2021 |for all NCCER sponsored programs




Reaccreditation as an ATS (Accredited Training Sponsor)

TCAT Elizabethton |Building Construction Technology |NCCER Yes 11/1/2021 |for all NCCER sponsored programs
Heating, Ventilation, Air

TCAT Knoxville Conditioning, and Refrigeration HVAC Excellence |Yes 4/6/2022 |Reaccredited

TCAT Knoxville Industrial Electricity NCCER No 5/26/2022 |Reaccredited

TCAT Knoxville Pipefitting and Plumbing Technology|NCCER No 5/26/2022 |Reaccredited

TCAT Knoxville Welding Technology NCCER No 5/26/2022 |Reaccredited

TCAT Jacksboro Automotive Technology ASE Yes 5/1/2022 [Reaccredited

TCAT Jacksboro Machine Tool Technology NIMS Yes 3/29/2022 |Reaccredited

TCAT McMinnville |Automotive Technology ASE Yes 10/8/2021 | Accredited through April 1, 2027
TCAT Oneida Automotive Technology ASE No 10/25/2022 |Reaccredited

TCAT Shelbyville  |Automotive Technology ASE Yes 8/12/2021 |Reaccredited
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Tennessee Board of Regents
Committee on Personnel and Compensation
Thursday, June 15, 2023
AGENDA
1. CONSENT AGENDA
A. TBR Policy 6.04.00.00, Pregnancy, Childbirth, and Related Conditions
(Employees)

The Committee will review for approval proposed revisions to the Pregnancy,
Childbirth and Related Conditions, 6.04.00.00.

B. TBR Policy 5.01.01.07, Parental Leave

The Committee will review for approval proposed revisions to the Parental Leave,
5.01.01.07.

C. TBR Policy 5.01.01.14, Family, Medical and Service Member Leave

The Committee will review for approval proposed revisions to the Family, Medical
and Service Member Leave, 5.01.01.14.

2. Approval of the May 31, 2023, Special Called Meeting of the Personnel and
Compensation Committee Minutes that includes action taken on compensation

strategies

Approval of the minutes of the May 31, 2023, special called personnel and
compensation meeting that includes action taken on the compensation strategies.

3. Review and Approval of President Emeriti contracts (General Counsel Brian Lapps)

The community colleges request the review and approval of six (6) individuals to be
appointed President Emeritus for the fiscal year 23-24.

4. Review and Approval of Faculty Emeriti (Vice Chancellor Jothany Reed)

Three (3) faculty emeritus candidates are being recommended to the Board for
consideration and approval.



Promotion Recommendations at Tennessee Colleges of Applied Technology
(Vice Chancellor Jothany Reed)

The Committee will be asked to act on recommendations for granting promotion to
eligible faculty members. The thirty-two (32) faculty receiving promotions represent
5.0% of the TCAT instructional staff.

Promotion and Tenure Recommendations at Community Colleges
(Vice Chancellor Jothany Reed)

The Committee will be asked to approve recommendations for promotion and tenure of
faculty serving at the community colleges. Sixty-six (66) faculty members are
recommended for tenure. One hundred fifty-six (156) faculty members are
recommended for promotion.

Faculty Promotion Increases (Vice Chancellor Alisha Fox)

A total of one-hundred-fifty-six (156) faculty members are recommended for promotion
at the community colleges. At the TCATS, thirty-two (32) faculty members are
recommended for promotion. The recommendations are made within the requirements
of TBR policies on tenure and promotion.

. Executive Incentive Payments (Vice Chancellor Alisha Fox)

The Executive Performance Incentive Plan was approved at the Board’s June 2013
Meeting. It was created at the request of Board Members to address the gap between the
average market salaries for the presidents and Chancellor and the current compensation
level for these officials. The incentive does not add to the base salary for the position
and is recalculated each year.

. Institutional Amendments or New Compensation Plans (Vice Chancellor Alisha Fox)

In accordance with legislative amendment and TBR Guideline P-043 Compensation,
three community colleges submitted new or revised compensation plans.

The new or revised compensation plan