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TENNESSEE BOARD OF REGENTS
Committee Meetings
Thursday, September 19, 2024 — 1:00 p.m. (Central)
Agenda

L. Committee on Academic Policies and Programs and Student Life

1. Consent Agenda:
A. Revisions to TBR Policy 2.01.00.00, General Education Requirements and Degree

Requirements

TCAT Program Approvals (Reed)

Institutional Mission Profiles (Deaton)

2025 TBR General Education Core (Reed/Denn)

Research and Innovation Projects (Deaton/Moreland)

- Accelerated Courses

- TN Coaching Project

- Reimagining the Community College Experience

nbk v

II. Committee on Personnel and Compensation
1. Consent Agenda:
A. Promotion Recommendation at Pellissippi State Community College
B. Faculty Promotion Increases Corrections from Pellissippi State Community College
C. Revisions to TBR Policy 6.04.00.00, Pregnancy, Childbirth and Related Medical
Conditions
2. Faculty Emeriti (Reed)

1. Committee on Workforce Development
1. THEC Workforce Contact Hours Report (McCormick/Sisk)
2. Workforce Convening Outcomes (Sisk/Adams)

Iv. Committee on External Affairs
1. Consent Agenda:
A. Revisions to TBR Policy 9.01.03.00, Advertising
2. Legislative Priorities (McCormick)

V. Committee on Finance and Business Operations
1. Consent Agenda:
A. Revisions to TBR Policy 4.02.01.00, Approvals of Agreements and Contracts
2. Legislative Priorities Budget Request (Fox/McCormick/Deaton)

o This meeting will be live-streamed and archived on the TBR website at https.//www.tbr.edu/board/september-2024-
quarterly-board-meeting.

e Persons who want to request to address the Board may follow the process authorized by TBR Policy 1.02.12.00 — Requests to
Address the Board.



https://policies.tbr.edu/policies/requests-address-board
https://policies.tbr.edu/policies/requests-address-board
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VI.

VII.

TENNESSEE BOARD OF REGENTS
Quarterly Board Meeting
Friday, September 20, 2024 — 9:30 a.m. (Central)
Agenda

Minutes
A. June 13, 2024 Quarterly Board Meeting

Report of Interim Action

Report of the Committees

A. Report of the Academic Policies and Programs/Student Life Committee Meeting on
September 19, 2024

Report of the External Affairs Committee Meeting on September 19, 2024

Report of the Workforce Development Committee Meeting on September 19, 2024

Report of the Audit Committee Meeting on August 27, 2024

Report of the Finance and Business Operations Committee Meeting on September 19, 2024
Report of the Personnel and Compensation Committee Meeting on September 19, 2024

mmoow

Report of the Regents Award for Excellence in Philanthropy

Report of the Chancellor
- Student Access and Success Data

Unfinished Business

New Business
A. Consent Agenda:
1. Revisionsto TBR Policy 1.08.04.00, Personally Identifiable Information
2. Revisions to TBR Policy 1.08.03.00, Digital Identity, Authentication Management, and
Access Control
B. Recommendation for Next President at TCAT Jackson (Tydings)
C. Proposed 2025 Meeting Dates (Tydings)

This meeting will be live-streamed and archived on the TBR website at
https://www.tbr.edu/board/september-2024-quarterly-board-meeting.

Persons who want to request to address the Board may follow the process authorized by TBR Policy
1.02.12.00 — Requests to Address the Board.



https://www.tbr.edu/board/september-2024-quarterly-board-meeting
https://policies.tbr.edu/policies/requests-address-board
https://policies.tbr.edu/policies/requests-address-board
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QUARTERLY BOARD MEETING
Schedidle of Events

TIME EVENT LOCATION
3:00 p.m. Hotel Check-In Holiday Inn Express & Suites (731-286-1021)
Sleep Inn & Suites (731-287-0248)

THURSDAY, SEPTEMBER 19

TIME EVENT LOCATION

6:30-9:30 a.m. Hotel's Complimentary Breakfast

8:00 a.m. Registration Opens DSCC Student Center

8:15 a.m. Bus Departs for DSCC Campus Holiday Inn Express

8:30 a.m. Bus Departs for TCAT Northwest Tour DSCC Student Center

10:00 a.m. Bus Dropoff & Pick Up at hotels and DSCC Student Center

Return to DSCC Campus

11:00 - 11:45 a.m. DSCC Campus Tours Dr. Carl Christian Andersen Hall,
Front Entryway Facing Student Center

11:30 a.m. Lunch Sells Family Lobby
DSCC Learning Resource Center

1:00 p.m. TBR Committee Meetings FCNB Auditorium,

Dr. Carl Christian Andersen Hall

Committee meetings will begin immediately following lunch and will proceed throughout the afternoon. At the conclusion of the meetings, guests may return to the
hotel or stay for the reception. Transportation will be provided to the hotel.

6:00 - 6:45 p.m. Reception DSCC Student Center

7:15 p.m. Dinner E.H. Lannom, Jr. Gymnasium,
DSCC Campus

8:15-10:15 p.m. Hospitality Suite - Sponsored by TCAT Henry/Carroll Holiday Inn Express & Suites

*Transportation for the reception 5:40 p.m., departing the hotel at 5:50 p.m. to DSCC.

*Transportation for the dinner 6:50 p.m., departing the hotel at 7:00 p.m. to DSCC.

*Transportation will be provided from the reception in the Student Center to the dinner in the gymnasium.
*Transportation back to the hotels will begin at 8:15 p.m., and will run every 15 minutes.

*A phone number will be provided if additional pick up times are needed.

**A guest hospitality suite stocked with snacks and refreshments is located in the Holiday Inn Express.

FRIDAY, SEPTEMBER 20

TIME EVENT LOCATION
8:00 - 9:00 a.m. Continental Breakfast sponsored by TCAT Northwest DSCC Student Center
9:00 a.m. Welcome and Presentations FCNB Auditorium,

« Dr. Scott Cook, DSCC President, Dyersburg State Community College ~ Dr- Carl Christian Andersen Hall
*Mr. John Penn Ridgeway, President, TCAT Henry/Carroll
¢ Dr. Youlanda Jones, President, TCAT Northwest

9:30 a.m. TBR Quarterly Meeting FCNB Auditorium,
Dr. Carl Christian Andersen Hall
10:45 a.m. Box lunches available Dr. Carl Christian Andersen Hall
Lobby

DYERSBURG STATE | . COLLEGE:’ . “FUTURE:

COMMUNITY COLLEGE
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TENNESSEE BOARD OF REGENTS
Quarterly Board Meeting
September 19 and 20, 2024

EXECUTIVE SUMMARY

Thursday, September 19, 2024

I COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS/STUDENT LIFE

1. CONSENT AGENDA

A. Proposed Revisions to TBR Policy 2.01.00.00, General Education Requirements and Degree
Requirements

The review process for Policy 2.01.00.00 began in March 2024 with the General Education Core
Steering Committee and was presented for first reading at the April 2024 Joint Academic
Affairs/Student Affairs and Faculty Sub-council meetings. The policy was posted for a one-month,
open comment period for all sub-council members, and suggested revisions were incorporated into
the proposed final document. Those revisions are grouped into the following:

1. Reference the 2025 TBR Core framework document. (§1.A)
2.Remove sections pertaining to university governance and degrees. (§11. A)
3.Remove clauses more appropriate for other policies.
2.00.01.06 Articulation and Transfer (§11.B.3)

2.03.00.00 Admission at the Community Colleges (§IV)
2.03.00.02 Community College Learning Support (§11.C)
Remove inactive links. (§1.C)

Specify degrees with special distribution requirements. (§1.D)
Delete defunct deficiency thresholds. (§11.D.)

Include Core course approval process. (§11I)

General language cleanup/clarification/organization.

e S

The proposed revised policy passed unanimously through the Joint Academic Affairs/Student
Affairs Sub-council and the Faculty Sub-council during their July 2024 meetings. The proposed
revisions were approved by the Presidents Council during their meeting on August 7, 2024. Policy
2.01.00.00 General Education Requirements and Degree Requirements is scheduled for the consent
agenda at the Board’s September 2024 meeting of the Committee on Academic Policies and
Programs/Student Life.



Executive Summary - September 2024 Quarterly Meeting

TCAT PROGRAM APPROVALS (Vice Chancellor Jothany Reed)

Eighteen (18) program proposals are being presented for the Committee’s review and approval.
These proposals will allow the Technical Colleges to be more responsive to the needs of students,
businesses, and industries.

Seventeen (17) academic actions were submitted for September 2024 by a TCAT institution to the
Vice-Chancellor for approval based on section C of the TBR Policy 2.01.02.00, requiring only
notification to the Vice-Chancellor.

. INSTITUTIONAL MISSION PROFILES (Executive Vice Chancellor Russ Deaton)

Per the Complete College Act of 2010 and reiterated in the FOCUS Act of 2016, the Tennessee
Higher Education Commission (THEC) reviews and approves Institutional Mission Profiles annually
for all community colleges and universities. In addition, TBR considers it a best practice to have the
Board regularly review and approve Institutional Mission Statements as part of accreditation
requirements. Each community college’s draft profile and mission statement are included for review.
The institutional mission profiles are used primarily to communicate the institution’s distinct mission
to stakeholders, and as a guide for THEC in the development of the outcomes-based funding
formula. Institutions submit the proposed profile to their respective governing board for review and
action before submission to THEC for action. If approved, TBR will submit the profiles to THEC for
review and action at its November 2024 quarterly meeting, and it will provide each community
college with its approved mission statement as it prepares for work related to institutional
accreditation.

. 2025 TBR GENERAL EDUCATION CORE (Vice Chancellor Jothany Reed/Associate Vice

Chancellor Robert Denn)

The 2025 TBR Core was unanimously approved by the 13 community colleges in March and will go
into effect in the fall term next year. This is the first revision of general education since its inception
in 2002. The 2025 Core is the product of a 5-year effort involving hundreds of faculty members,
academic affairs leaders, student affairs personnel, institutional research teams, and research
librarians.

The foundational framework of the new model is the Core Competency Constellation; all category
and course learning outcomes align with these 7 Core Competencies:

Scientific Inquiry & Mathematical Reasoning
Creative & Artistic Expression

Global & Cultural Awareness

Information Literacy

Communication

Ethical Reasoning

Critical Thinking

Page 2 of 9



Executive Summary - September 2024 Quarterly Meeting

Leading up to the Core launch, each institution will engage in a Core Campaign with the purpose of
cultivating awareness about the relevant, integral, and holistic nature of general education and its
importance to students’ personal and professional lives.

5. RESEARCH AND INNOVATION PROJECTS (Executive Vice Chancellor Russ Deaton/
Assistant Vice Chancellor Amy Moreland)

TBR’s Office of Policy and Strategy conducts research projects to develop a deeper understanding of
student outcomes, the barriers that students may encounter, and the practices that may improve
student outcomes. With support from federal, state, and philanthropic grants, these projects explore
innovative practices and test their effectiveness in improving student outcomes.

In this informational update, TBR staff will provide an overview of the goals, findings, and potential
next steps for three current Research and Innovation Projects. These projects include:

e The Tennessee Coaching Project: a three-year pilot project at Jackson and Northeast
State Community Colleges to test the impact of a new model of student success coaching
for students who are placed into learning support and adult learners.

e Fast Track to Success: a two-year research project to explore student outcomes in 7-
week accelerated courses, in partnership with Chattanooga, Dyersburg, and Nashville
State Community Colleges.

¢ Reimagining the Community College Experience: a three-year pilot project to create
academic programs and experience where every first-time student can earn a stackable
workforce certificate in their first year of college, supported by robust career advising and
exploration opportunities.

I1. COMMITTEE ON PERSONNEL AND COMPENSATION

1. CONSENT AGENDA
A. Promotion Recommendation at Pellissippi State Community College

The Board will be asked to approve one recommendation for promoting faculty serving at Pellissippi
Community Colleges. President Anthony Wise’s has recommended Allison McKittrick, Library
faculty, for promotion from Assistant Professor to Associate Professor. This request was
inadvertently omitted in the June 2024 materials, so the request is for approval of the promotion with
a backdate to July 1, 2024, to ensure the faculty member receives the appropriate compensation.

Page 3 of 9



Executive Summary - September 2024 Quarterly Meeting

B. Faculty Promotion Increases Corrections from Pellissippi State Community College

In the June faculty promotion increase requests, Pellissippi State (PSCC) mistakenly omitted one (1)
faculty members from their promotion list and list of corresponding increases. That individual and
the applicable increase are below:

Name: Allison McKittrick
Department: Library Faculty
Current rank: Assistant Professor
Proposed rank: Associate Professor
Current salary: $60,540

Increase amount: $3,030

New salary: $63,570

Additionally, PSCC mistakenly sent through the wrong salary increase information on a faculty
member in June:

Name: Caleb Williamson

Department: Computer Information Technology
Approved rank: Associate Professor

Approved amount:  $3,220

Correct amount: $4,020

Difference: $800

C. Revisions to TBR Policy 6.04.00.00 Pregnancy, Childbirth, and Related Medical Conditions

Proposed revisions to this policy are designed to comply with regulations implementing the Pregnant
Workers Fairness Act. (Please note that this policy applies to employees and expands Title VII
protections. The revisions are not based on the Title IX regulations, which have been enjoined.) The
revisions accomplish the following primary purposes, as required by the regulations:

1. Clarify that the policy applies to employees.

2. Require that when an employee informs a supervisor she is pregnant, the supervisor tell the
employee how to request a reasonable accommodation.

3. Limit the documentation HR may request and obtain from an employee to that which is
reasonable under the circumstances. The College is not permitted to request excessive or
unnecessary documentation.

4. Clarify that unpaid leave can be a form of reasonable accommodation.

These proposed revisions, in both tracked changes and clean copy format, have been reviewed by the
HR Officers, Business Affairs Subcouncil, and the Presidents.

Page 4 of 9



Executive Summary - September 2024 Quarterly Meeting

2. FACULTY EMERITI (Vice Chancellor Jothany Reed)

The following faculty emeritus candidates are being recommended to the Board for

consideration and approval:

Candidate Rank/Discipline

Vera Brooks Associate Professor of
Business

Daniel Hyder Associate Professor of

Environ. Health Tech.

Xiaoping Wang Associate Professor of
English
Rosie Graham Associate Professor of

Computer Science

III. COMMITTEE ON WORKFORCE DEVELOPMENT

Service Dates
1980-2024
1988-1992;
1994-2024

1990-2022

1983-2023

College

Motlow State

Roane State

Northeast State

Motlow State

1. THEC WORKFORCE CONTACT HOURS REPORT (Executive Vice Chancellor Kim

McCormick/Executive Director Jeff Sisk)

Executive Vice Chancellor for External Affairs Kim McCormick and TBR’s Center for
Workforce Development Executive Director Jeff Sisk will share an overview of the THEC

Workforce Contact Hours Report.

2. WORKFORCE CONVENING OUTCOMES (Executive Director Jeff Sisk/Assistant Vice

Chancellor Zachary Adams)

Dr. Jeff Sisk and Assistant Vice Chancellor for Academic Affairs and Workforce Alignment
Zachary Adams will share a summary on outcomes from the statewide Workforce Convening
held on April 22, 2024 at Volunteer State Community College

IV.  COMMITTEE ON EXTERNAL AFFAIRS

1. CONSENT AGENDA

A. Revisions to TBR Policy 9.01.03.00 Advertising

The proposed revisions add a new subsection to the policy. The revisions are intended to clarify two

1ssues.

Page 5 of 9



Executive Summary - September 2024 Quarterly Meeting

1. Non-credit and workforce development programs must be marketed in accordance with
applicable marketing policies.

2. Some non-credit programs are created and taught by third parties, and those who complete the
programs receive a credential from the third party. The revision is to clarify that marketing materials
must explain in such situations that any credential received will be from a third party, and not the
college.

The proposed revisions have been reviewed by the Chief Marketing Officers and the Presidents.

2. LEGISLATIVE PRIORITIES (Executive Vice Chancellor Kim McCormick)

Executive Vice Chancellor Kim McCormick will present an overview of the 2025 Legislative
Priorities, which are applicable for the upcoming legislative session. These priorities were
developed by TBR System Leadership and TBR Presidents. The 114th Tennessee General Assembly
will convene on January 14, 2025, and the Department of Government Relations in the Office of
External Affairs will advocate on behalf of TBR to the members of the Tennessee General
Assembly.

V. COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

1. CONSENT AGENDA
A. Revisions to TBR Policy 4.02.01.00 Approvals of Agreements and Contracts
The substantive proposed revisions to this policy are as follows:

1. The proposed revisions consistently use the term “contract” when referring to any type of
document that meets the policy’s definition of a contract and that must be reviewed and approved in
accordance with policy.

2. The revisions in Section II.A.9 bring the policy into alignment with predominant practices. The
documents indicated in the stricken language currently are not routinely submitted for approval by
the Chancellor and do not need to be approved by the Chancellor (unless required by a separate
provision of the policy).

3. Section II.A.10 is designed primarily to ensure that the Chancellor approves any contract in
which student information will be shared with a researcher pursuant to FERPA’s “studies”
exception. This provision applies only to the sharing of student information pursuant to the FERPA
provisions identified in the policy and does not include sharing of student information authorized by
other FERPA provisions, specifically including, but not limited to, outsourcing of services that could
be performed by school officials.

Page 6 of 9



Executive Summary - September 2024 Quarterly Meeting

4. Section II.A.11 clarifies that TCAT contracts must be approved by the Chancellor, unless there is
a specific exception.

The proposed revisions, which have been through the Business Affairs Subcouncil and Presidents
Council, are attached in tracked changes and clean copy format.

2. LEGISLATIVE PRIORITIES BUDGET REQUEST (Vice Chancellor Alisha Fox/Executive
Vice Chancellor Kim McCormick/ Executive Vice Chancellor Russ Deaton)

On an annual basis, Board staff develop a list of System funding needs that are not recognized
through the higher education funding formula. Items identified are intended to have broad benefit
across the System and to align with the State’s strategic goals. Review of these items by the Board
is the first step in this process. Items will be then submitted to the Tennessee Higher Education
Commission for its consideration. TBR items endorsed by the Commission are then forwarded to
the Governor for his consideration in developing his FY 2025-2026 budget recommendations to the
General Assembly. The legislature then ultimately determines which items recommended are
funded. There are five funding requests and one legislative request, totaling approximately
$456,250,000 million ($25,700,000 million Recurring and $430,550,000 Non-recurring).

While each of the included items is worthy of consideration, it is noted that the System’s priority is
that THEC’s formula funding recommendations be sufficient to recognize improvements in

outcomes funded through the outcome formula.

FRIDAY., SEPTEMBER 20, 2024

I. MINUTES
A. Minutes from the June 13, 2024 Quarterly Board Meeting

The Board will consider approving minutes from the June 13, 2024 quarterly board meeting.

IL. REPORT OF INTERIM ACTION

This report serves as a record of business transacted by the Office of the Chancellor since the previous
meeting of the Board. A copy of the report is enclosed in the materials.

III. REPORT OF THE COMMITTEES
The Board will consider approving the minutes of the following committee meetings:

Report of the Academic and Policies Programs/Student Life Committee on September 19, 2024
Report of the External Affairs Committee Meeting on September 19, 2024

Report of the Workforce Development Committee Meeting on September 19, 2024

Report of the Audit Committee Meeting on August 27, 2024

Report of the Finance and Business Operations Committee Meeting on September 19, 2024
Report of the Personnel and Compensation Committee Meeting on September 19, 2024

TmOOws
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Iv.

VI.

VII.

REPORT OF THE REGENTS AWARD FOR EXCELLENCE IN PHILANTHROPY

Recipients of the Regents award for Excellence in Philanthropy are selected based on the generous
giving of their time, resources, influence on volunteers to become involved in fundraising, active
promotion of higher education, leadership in philanthropy, exceptional civic responsibility, and integrity.
The Board will receive a report on the following awards presented on July 29, 2024, and July 30, 2024:

State Representative Greg Vital

State Representative Greg Vital, President and Co-Founder of Morning Pointe Senior Living, accepted
the 2024 Regents Award for Excellence in Philanthropy as nominated by Chattanooga State Community
College. The award was presented by Regent Tom White during a ceremony in the Gerald McCormick
Center held on July 29, 2024.

Dr. Karen A. Bowyer

Dr. Karen A. Bowyer accepted the 2024 Regents Award for Excellence in Philanthropy as nominated by
Dyersburg State Community College. The award was presented by Regent Kyle Spurgeon at the DSCC
Annual Foundation Dinner on July 30, 2024.

REPORT OF THE CHANCELLOR

e Student Access and Success Data

UNFINISHED BUSINESS

NEW BUSINESS

A. CONSENT AGENDA
1. Revisions to TBR Policy 1.08.04.00 Personally Identifiable Information
TBR institutions create, collect, maintain, use, and transmit personally identifiable information
relating to individuals associated with the institution including, but not limited to, students,
alumni, faculty, administrators, staff, and service employees. TBR institutions are committed to
protecting PII against inappropriate access and use in compliance with applicable laws and

regulations.

The proposed revisions, which have been approved by the IT Sub council and Presidents
Council, are attached in tracked changes and clean copy form.
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2. Revisions to TBR Policy 1.08.03.00, Digital Identity, Authentication Management, and
Access Control

This policy revision enhances the existing Access Control policy, 1.08.03.00 by eliminating
redundant wording and establishes a minimum expectation with respect to digital identity
authentication methods, access controls, and password construction to protect data stored on
computer systems throughout the TBR system. This also includes a policy title revision to
1.08.03.00, Digital Identity, Authentication Management, and Access Control.

The proposed revisions were approved by the IT Sub council and Presidents Council.

Current and revised versions are enclosed. Due to the comprehensive nature of revisions,
tracked changes are not included.

B. RECOMMENDATION FOR NEXT PRESIDENT AT TCAT JACKSON (Chancellor Flora
Tydings)

The Board approved the search criteria and recruitment for the next president at TCAT Jackson at the regular
Board meeting on June 13, 2024.

On-campus interviews took place on September 4, 2024.

After careful consideration of the feedback received, the Chancellor will recommend the next president of TCAT
Jackson.

C. APPROVAL OF PROPOSED 2025 MEETING DATES (Chancellor Flora Tydings)

The Board will be asked to review and consider the following dates and locations for quarterly meetings
in 2025.

Wednesday, February 26, 2025 TBR System Office

Thursday and Friday, June 12 and 13, 2025 Northeast State Community
College

Thursday and Friday, September 18 and 19, 2025 Roane State Community College

Tuesday, December 9, 2025 TBR System Office

Page 9 of 9
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Tennessee Board of Regents

Committee on Academic Policies and Programs and Student Life
September 19, 2024

AGENDA
1. CONSENT AGENDA

A. PROPOSED REVISIONS TO TBR POLICY: 2:01:00:00 GENERAL
EDUCATION REQUIREMENTS AND DEGREE REQUIREMENTS
(Vice Chancellor Jothany Reed)

The review process for Policy 2.01.00.00 began in March 2024 with the General Education
Core Steering Committee and was presented for first reading at the April 2024 Joint
Academic Affairs/Student Affairs and Faculty Sub-council meetings. The policy was posted
for a one-month, open comment period for all sub-council members, and suggested revisions
were incorporated into the proposed final document. Those revisions are grouped into the
following:

1. Reference the 2025 TBR Core framework document. (§1.A)
2. Remove sections pertaining to university governance and degrees. (§II. A)
3. Remove clauses more appropriate for other policies.
2.00.01.06 Articulation and Transfer (§11.B.3)
2.03.00.00 Admission at the Community Colleges (§1V)
2.03.00.02 Community College Learning Support (§11.C)
Remove inactive links. (§1.C)
Specify degrees with special distribution requirements. (§1.D)
Delete defunct deficiency thresholds. (§I1.D.)
Include Core course approval process. (§I11)
General language cleanup/clarification/organization.

XNk

The proposed revised policy passed unanimously through the Joint Academic Affairs/Student
Affairs Sub-council and the Faculty Sub-council during their July 2024 meetings. The
proposed revisions were approved by the Presidents Council during their meeting on August
7,2024. Policy 2.01.00.00 General Education Requirements and Degree Requirements is
scheduled for the consent agenda at the Board’s September 2024 meeting of the Committee
on Academic Policies and Programs/Student Life.

2. TCAT PROGRAM APPROVALS (Vice Chancellor Jothany Reed)
Eighteen (18) program proposals are being presented for the Committee’s review and

approval. These proposals will allow the Technical Colleges to be more responsive to the
needs of students, businesses, and industries.



Seventeen (17) academic actions were submitted by a TCAT institution to the Vice
Chancellor for approval based on section C of the TBR Policy: 2:01:02:00, requiring only
notification to the Vice Chancellor.

3. INSTITUTIONAL MISSION PROFILES (Executive Vice Chancellor Russ Deaton)

Per the Complete College Act of 2010 and reiterated in the FOCUS Act of 2016, the
Tennessee Higher Education Commission (THEC) reviews and approves Institutional
Mission Profiles annually for all community colleges and universities. In addition, TBR
considers it a best practice to have the Board regularly review and approve Institutional
Mission Statements as part of accreditation requirements. Each community college’s draft
profile and mission statement are included for review. The institutional mission profiles are
used primarily to communicate the institution’s distinct mission to stakeholders, and as a
guide for THEC in the development of the outcomes-based funding formula. Institutions
submit the proposed profile to their respective governing board for review and action before
submission to THEC for action. If approved, TBR will submit the profiles to THEC for
review and action at its November 2024 quarterly meeting, and it will provide each
community college with its approved mission statement as it prepares for work related to
institutional accreditation.

4. 2025 TENNESSEE BOARD OF REGENTS GENERAL EDUCATION CORE
(Vice Chancellor Jothany Reed/Associate Vice Chancellor Robert Denn)

The 2025 TBR Core was unanimously approved by the 13 community colleges in March and
will go into effect in the fall term next year. This is the first revision of general education
since its inception in 2002. The 2025 Core is the product of a 5-year effort involving
hundreds of faculty members, academic affairs leaders, student affairs personnel, institutional
research teams, and research librarians.

The foundational framework of the new model is the Core Competency Constellation; all
category and course learning outcomes align with these 7 Core Competencies:

Scientific Inquiry & Mathematical Reasoning
Creative & Artistic Expression

Global & Cultural Awareness

Information Literacy

Communication

Ethical Reasoning

Critical Thinking

Leading up to the Core launch, each institution will engage in a Core Campaign with the
purpose of cultivating awareness about the relevant, integral, and holistic nature of general
education and its importance to students’ personal and professional lives.



5. RESEARCH AND INNOVATION PROJECTS (Executive Vice Chancellor
Russ Deaton/Assistant Vice Chancellor Amy Moreland)

TBR’s Office of Policy and Strategy conducts research projects to develop a deeper
understanding of student outcomes, the barriers that students may encounter, and the
practices that may improve student outcomes. With support from federal, state, and
philanthropic grants, these projects explore innovative practices and test their effectiveness in
improving student outcomes.

In this informational update, TBR staff will provide an overview of the goals, findings, and
potential next steps for three current Research and Innovation Projects. These projects
include:

e The Tennessee Coaching Project: a three-year pilot project at Jackson and
Northeast State Community Colleges to test the impact of a new model of student
success coaching for students who are placed into learning support and adult learners.

e Fast Track to Success: a two-year research project to explore student outcomes in 7-
week accelerated courses, in partnership with Chattanooga, Dyersburg, and Nashville
State Community Colleges.

¢ Reimagining the Community College Experience: a three-year pilot project to
create academic programs and experience where every first-time student can earn a
stackable workforce certificate in their first year of college, supported by robust
career advising and exploration opportunities.



-‘-br | THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Academic Policies/Programs, Student Life
SUBJECT: Policy 2.01.00.00 General Education Requirements and
Degree Requirements
DATE: September 19, 2024
PRESENTER: Vice Chancellor Jothany Reed
Associate Vice Chancellor Robert Denn
PRESENTATION
REQUIREMENTS: 5 Minutes
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The review process for Policy 2.01.00.00 began in March 2024 with the General Education Core
Steering Committee and was presented for first reading at the April 2024 Joint Academic
Affairs/Student Affairs and Faculty Sub-council meetings. The policy was posted for a one-
month, open comment period for all sub-council members, and suggested revisions were
incorporated into the proposed final document. Those revisions are grouped into the following:

1. Reference the 2025 TBR Core framework document. (§1.A)
2. Remove sections pertaining to university governance and degrees. (§II. A)
3. Remove clauses more appropriate for other policies.
2.00.01.06 Articulation and Transfer (§11.B.3)

2.03.00.00 Admission at the Community Colleges (§IV)
2.03.00.02 Community College Learning Support (§11.C)
Remove inactive links. (§1.C)

Specify degrees with special distribution requirements. (§1.D)
Delete defunct deficiency thresholds. (§I11.D.)

Include Core course approval process. (§11I)

General language cleanup/clarification/organization.
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The proposed revised policy passed unanimously through the Joint Academic Affairs/Student
Affairs Sub-council and the Faculty Sub-council during their July 2024 meetings. The proposed



revisions were approved by the Presidents Council during their meeting on August 7, 2024.
Policy 2.01.00.00 General Education Requirements and Degree Requirements is scheduled for
the consent agenda at the Board’s September 2024 meeting of the Committee on Academic
Policies and Programs/Student Life.

Marked-up and clean copies of the policy are enclosed.



2.01.00.00 General Education Requirements

and Degree Requirements

2.01.00.00 General Education Core and Degree Requirements

Policy/Guideline Area

Academic Policies

Applicable Division

Community Colleges

Purpose

The purpose of this policy is to specify the eemmen general education core

requirements for degrees conferred by community colleges atthelower-divistonfor

Policy/Guideline

L. General Education Core Requirements

A.  Effeetive Fall Semester 2004;-each institution-inthe State University-and
cCommunity c€ollege System-of Tennessee (hereafter-identified-as-the
Fennessee Board-of Regents-Systeny) will subscribe to theeommen

general education core requirements stated in the policy sections below
and as published in the TBR Core framework document, effective fall
semester 2025 (see exhibit A).at-thelower-division.

B. These requirements consist of forty-one (41) semester hours in the
following subject categories and are required for completion of the
Associate of Arts (A.A.), Associate of Science (A.S.), Associate of
Science in Teaching (A.S.T.), and Associate of Fine Arts (A.F.A.)al

Loeenloppeniecocpe s
1. Communication: 9 semester hours
a. Six (6) semester hours of English composition and three (3)

semester hours in English oral presentational
communication are required.

2. Humanities and/or Fine Arts: 9 semester hours



IL.

a. One course must be in literature.
3. Social/Behavioral Sciences: 6 semester hours

4. History: 6 semester hours

a. Stodepieche el e pociee Lo i to e e o0

| . b .
5. Natural Sciences: 8 semester hours
6. Mathematics: 3 semester hours

C. Total 41-semester-hours:

CB. Courses specified as meeting general education requirements are
published in the catalog of each institution. and-may-be-viewedat-the

D.G. Students pursuing ans Associates of Fine Arts degree in Music as a
Tennessee Transfer Pathway will complete all of the required gGeneral
cEducation hours in Section B. above except for six hours of the
humanities requirement, including one course in literature, which must
be completed at a university upon transfer. Fotal 35-hours:

Undergraduate-Degree Requirements and Provisions




B.A. —All Aassociate of Aarts and Aassociate of Sscience degrees offered by
institutions in the Tennessee Board of Regents System shall be
designated on the THEC Academic Program inventory as University
Parallel degrees and require a maximum of 60 semester hours except in
certain degree programs in which approval to exceed the maximum has
been granted. The programs approved as exceptions to the maximum are
identified in institutional catalogs. For students who complete a
Tennessee Transfer Pathway, the corresponding Aassociate of Aarts.-er
Aassociate of Sscience, or Aassociate of Ffine Aarts degree shall include
the title of the pathway in the catalog and on the diploma.

B. Students pursuing an Associate of Arts degree shall be required to
demonstrate proficiency in a foreign language equivalent to completing
of one year of college-level work.

“e {Formatted: Indent: Left: 0.5", Hanging: 0.5"

C. The Associate of Applied Science (A.A.S.) degree is not generally

designed to transfer to baccalaureate programs without the creation of
specific articulation agreements; however, a general education
component is required.




D. The following distribution of general education core courses is required
for the A.A.S. degree in all community colleges within the Tennessee
Board of Regents System:

1. English Composition: 3 semester hours

2. *Humanities and/or Fine Arts: 3 semester hours

3. *Social/Behavioral Sciences: 3 semester hours

4. *Natural Science/Mathematics: 3-4 semester hours

5..  One additional course from the categories of
Communication, Humanities and/or Fine Arts,
Social/Behavioral Sciences, or Natural Science/Mathematics
3-4 semester hours

E. Total 15-17 semester hours

F. *Specific courses satisfying these requirements must be the same
courses that satisfy the general education core requirement for the
Associate of Arts or Associate of Science degrees.

III. Core Course Approval

A. Each community college will list its general education core courses in
its catalog and on its website where appropriate.

B. All core courses must be approved by the systemwide Core Review
Committee.

C. The Core Review Committee will include one representative from
each community college as appointed by its Chief Academic Officer.

D. The Core Review Committee may include one representative from < -~ 7| Formatted: Numbered + Level: 1 + Numbering Style: A,
each of the six locally governed TN public universities and one from B,C, .. +Startat: 1+ Alignment: Left + Aligned at: 1" +

the UT system Indent at: 1.25"
the U1 system.

IVH. Transfer Provisions of the General Education Core and Tennessee-Transfer

A.B. University-to-university-transferstudents-and-Ceommunity college

students who do not complete the Associate of Arts.-erAssociate of
Science.-e+Associate of Science in Teaching, or Associate of Fine Arts
degree and transfer to another community college institution-within the




Tennessee Board of Regents System but who complete blocks of subject
categories will have satisfied the general education requirements for the
categories of note.

1. For example, if the eight (8) semester hours of natural sciences are
completed, then this block of the general education requirement is
fulfilled upon transfer to another community college-institution
within the Tennessee Board of Regents System.

2. When a subject category is incomplete, a course by-course
evaluation will be conducted, and the student will be subject to
specific requirements of the receiving institution.

3.
C " "
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Sources

Authority

T.C.A. § 49-8-203; THEC; SACS



Exhibit

2025 TBR Core Model

History

TBR Meetings, June 25, 1976; June 25, 1982; March 20, 1987; June 24, 1988;
December 5, 1997; June 29, 2004; September 24, 2004; March 27, 2008; TBR Board
Meeting September 25, 2009. TBR Board Meeting, December 2, 2010; September 21,
2012; December 21, 2014 (Removed language in Section .D. referingreferring to
finding the course information on the TBR and/or Policies & Guideline website. This
information will now be on the individual institution's website.); (Added a new link
for pathways information.) TBR Meeting March 30, 2016; Revised at Board Meeting
June 20, 2019.



2.01.00.00 General Education Requirements

and Degree Requirements

2.01.00.00 General Education Core and Degree Requirements
Policy/Guideline Area

Academic Policies

Applicable Division

Community Colleges

Purpose

The purpose of this policy is to specify the general education core requirements for
degrees conferred by community colleges.

Policy/Guideline
L. General Education Core Requirements
A.  Each community college will subscribe to the general education core
requirements stated in the policy sections below and as published in the
TBR Core framework document, effective fall semester 2025 (see

exhibit A).

B.  These requirements consist of forty-one (41) semester hours in the
following subject categories and are required for completion of the
Associate of Arts (A.A.), Associate of Science (A.S.), Associate of
Science in Teaching (A.S.T.), and Associate of Fine Arts (A.F.A.).
1. Communication: 9 semester hours

a. Six (6) semester hours of English composition and three (3)
semester hours in English oral presentational
communication are required.

2. Humanities and/or Fine Arts: 9 semester hours
a. One course must be in literature.

3. Social/Behavioral Sciences: 6 semester hours



4. History: 6 semester hours
5. Natural Sciences: 8 semester hours
6. Mathematics: 3 semester hours

Courses specified as meeting general education requirements are
published in the catalog of each institution.

Students pursuing an Associate of Fine Arts degree in Music as a
Tennessee Transfer Pathway will complete all of the required general
education hours in Section B. above except for six hours of the
humanities requirement, including one course in literature, which must
be completed at a university upon transfer.

II.  Degree Requirements and Provisions

A.

All Associate of Arts and Associate of Science degrees offered by
institutions in the Tennessee Board of Regents System shall be
designated on the THEC Academic Program inventory as University
Parallel degrees and require a maximum of 60 semester hours except in
certain degree programs in which approval to exceed the maximum has
been granted. The programs approved as exceptions to the maximum are
identified in institutional catalogs. For students who complete a
Tennessee Transfer Pathway, the corresponding Associate of Arts,
Associate of Science, or Associate of Fine Arts degree shall include the
title of the pathway in the catalog and on the diploma.

Students pursuing an Associate of Arts degree shall be required to
demonstrate proficiency in a foreign language equivalent to completing
of one year of college-level work.

The Associate of Applied Science (A.A.S.) degree is not generally
designed to transfer to baccalaureate programs without the creation of
specific articulation agreements; however, a general education
component is required.

The following distribution of general education core courses is required
for the A.A.S. degree in all community colleges within the Tennessee
Board of Regents System:

1. English Composition: 3 semester hours
2. *Humanities and/or Fine Arts: 3 semester hours

3. *Social/Behavioral Sciences: 3 semester hours



4. *Natural Science/Mathematics: 3-4 semester hours

5. One additional course from the categories of Communication,
Humanities and/or Fine Arts, Social/Behavioral Sciences, or
Natural Science/Mathematics 3-4 semester hours

Total 15-17 semester hours

*Specific courses satisfying these requirements must be the same
courses that satisfy the general education core requirement for the
Associate of Arts or Associate of Science degrees.

III. Core Course Approval

A.

B.

Each community college will list its general education core courses in its
catalog and on its website where appropriate.

All core courses must be approved by the systemwide Core Review
Committee.

The Core Review Committee will include one representative from each
community college as appointed by its Chief Academic Officer.

The Core Review Committee may include one representative from each
of the six locally governed TN public universities and one from the UT
system.

IV. Transfer Provisions of the General Education Core and

A.

Sources

Authority

Community college students who do not complete the Associate of Arts,
Associate of Science, Associate of Science in Teaching, or Associate of
Fine Arts degree and transfer to another community college within the
Tennessee Board of Regents System but who complete blocks of subject
categories will have satisfied the general education requirements for the
categories of note.

1. For example, if the eight (8) semester hours of natural sciences are
completed, then this block of the general education requirement is
fulfilled upon transfer to another community college within the
Tennessee Board of Regents System.

2. When a subject category is incomplete, a course by-course
evaluation will be conducted, and the student will be subject to
specific requirements of the receiving institution

T.C.A. § 49-8-203; THEC; SACS



Exhibit

2025 TBR Core Model

History

TBR Meetings, June 25, 1976; June 25, 1982; March 20, 1987; June 24, 1988;
December 5, 1997; June 29, 2004; September 24, 2004; March 27, 2008; TBR Board
Meeting September 25, 2009. TBR Board Meeting, December 2, 2010; September 21,
2012; December 21, 2014 (Removed language in Section I.D. referring to finding the
course information on the TBR and/or Policies & Guideline website. This information
will now be on the individual institution's website.); (Added a new link for pathways
information.) TBR Meeting March 30, 2016; Revised at Board Meeting June 20,
2019.



ibr

‘ THE COLLEGE SYSTEM
of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Academic Policies/Programs, Student Life
SUBJECT: TCAT Program Approvals
DATE: September 19, 2024
PRESENTER: Vice Chancellor Jothany Reed
PRESENTATION
REQUIREMENTS: 10 minutes with discussion
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval
Program Proposals requiring Board approval from TCAT Committee:

Eighteen (18) program proposals are being presented for the Committee’s review and approval.
These proposals will allow the Technical Colleges to be more responsive to the needs of
students, businesses, and industries. Please see corresponding implementation proposals for each
program following the list below. The proposals are:

1.
2.
3.

Implement the Cosmetology program at TCAT Crump main campus.

Replicate the existing Truck Driving program at TCAT Crump main campus.

Replicate the existing Truck Driving program at TCAT Crump Henderson-Chester
Technology Center Instructional Service Center (2B).

Replicate the existing Welding Technology program at TCAT Crump- Wayne County
Technology Center (2D).

Implement the Heating, Ventilation, Air Conditioning and Refrigeration program at TCAT
Harriman main campus.

Implement the Heavy Equipment Service Technician program at TCAT Harriman main
campus.

Implement the Millwright Skills program at TCAT Harriman main campus.



10.

11.

12.

13.

14.

15.

16.

17.

18.

. Implement the Pipefitting and Plumbing Technology PFP program at TCAT Harriman

main campus.

Implement the Telecommunications, Networking, and Cybersecurity program at TCAT
Harriman main campus.

Implement the Industrial Maintenance (IMS) program at TCAT Hartsville main campus
and Tri-County Career and Technical Education Center (AC).

Implement the 911 Dispatcher dual enrollment only program at TCAT Hohenwald —
Perry County High School (2P).

Implement the Advanced Manufacturing Technology traditional/hybrid program at TCAT
Hohenwald - Perry County Instructional Service Center (2E).

Replicate the existing Welding Technology as a part-time, evening program at TCAT
Jackson - Chester County High School Instructional Service Center (J1).

Implement the Administrative Assistant Technology program at TCAT Jackson main
campus.

Replicate the existing Practical Nursing as a part-time, evening program at TCAT Jackson
-West Tennessee Healthcare Instructional Service Center (pending THEC site code
approval).

Replicate the existing Welding Technology evening program at TCAT Knoxville - Karns
Instructional Service Center (pending THEC site code approval).

Implement the Computer Operating Systems, Networking, and Cybersecurity program at
TCAT Knoxville main campus.

Replicate the existing Nursing Aide program at TCAT Knoxville - Parkwest Instructional

Service Center (3D).



Academic Actions for September 2024 Requiring Only Notification to Vice Chancellor

Seventeen (17) academic actions were submitted by a TCAT institution to the Vice Chancellor
for approval based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the
Vice Chancellor. Appropriate documentation to support the need was provided. The proposals are

as follows:

College Summary of Proposal New Approval/
Costs/Funding| Implementation
Source Date

TCAT Athens Duplicate the Computer $105,000 Spring 2025
Electronics program and offer
evening part-time 20 hours a week
4 days a week 5 hours a day.

TCAT Dickson Terminate the evening Practical None Fall 2024
Nursing program at the Clarksville
Campus (2P) due to lack of
interest.

TCAT Elizabethton Change the program name from None Summer 2025
Online Dietary Manager program
to the Online Nutrition and
Foodservice Professional Training
Program (NFP).

TCAT Harriman Modify the evening Practical None Summer 2025
Nursing program located at the
Loudon County Instructional
Service Center (2H) to a full-time
day program at the same location.

TCAT Harriman Terminate the Building None Fall 2024
Construction Technology program
offered at the Lenoir City
Instructional Service Center (2N)
due to lack of enrollment.

TCAT Harriman Terminate the Industrial None Spring 2025
Maintenance Repair program
located at our main campus due to
lack of enrollment.




TCAT Harriman

Terminate the Diesel-Powered
Equipment Technology program
located at our Loudon County
Instructional Service Center (2H)
due to enrollment.

None

Spring 2025

TCAT Jacksboro

Terminate the Industrial
Maintenance program due to
inability to find qualified
instructor.

None

Fall 2024

TCAT Jacksboro

Terminate the Nursing Aide
program due to low enrollment.

None

Fall 2024

TCAT Jacksboro

Modify the Emergency Medical
Technology program modality
from Hybrid/On Ground to On-
Ground only.

None

Spring 2025

TCAT Knoxville

Terminate the Computer
Information Technology program
due to low completion numbers.

None

Spring 2026

TCAT Murfreesboro

Modify the Collision Repair
Technology program clock hours
from 1728 hours to 1296 hours to
align with statewide curriculum.

None

Fall 2024

TCAT Nashville

Terminate the Early Childhood
Education program at the main
campus due to lack of interest. The
currently enrolled students will
graduate April 24, 2025.

None

Fall 2024

TCAT Nashville

Terminate the Practical Nursing
program at the Portland Campus
(2J) due to lack of enrollment. The
current class will be completed by
August 27, 2024.

None

Fall 2024

TCAT Upper
Cumberland

Modify the Criminal Justice
Correctional Officer Program at
the Livingston campus from 864 to
600 hours.

None

Fall 2024

TCAT Upper
Cumberland

Modify the Welding Technology
program by adding Welding Helper

None

Fall 2024




to enable dual enrollment students
to obtain the first level certificate
available in the program.

TCAT Upper
Cumberland

Modify the Collision Repair
Technology from 1728 to 1296
hours to align with statewide
curriculum.

None

Fall 2024




PROGRAM IMPLEMENTATION PROPOSAL — 1

INSTITUTION: Tennessee College of Applied Technology
Crump

PROPOSED PROGRAM TITLE: Cosmetology

PROPOSAL.: Tennessee College of Applied Technology Crump

proposes to implement Cosmetology at the main
campus. The program is 1500 clock hours and
awards a Cosmetologist Diploma.

PROGRAM ACCREDITOR: TN Cosmetology and Barber Examiners
EFFECTIVE DATE: Spring 2025
OBJECTIVE: The Cosmetology program is designed to help the

student master all the skills necessary for passing
the State Board Examination, selecting the phase or
phases of Cosmetology in which to specialize, and
entering employment. The program also provides
for the upgrading and updating of employed
workers.

NEED: The THEC "Academic Supply for Occupational
Demand Report, 2024" Hairdressers, Hairstylists,
and Cosmetologists are all in-demand occupations
statewide. Additionally, local cosmetologists and
advisory committee members feel strongly that this
program is needed in our area.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 10 0
2 15 12
3 20 16
PROJECTED COSTS: YEAR COST
1 $200,000
2 $10,000
3 $10,000
NEW FACULTY NEEDED: YEAR NUMBER  COST

Ist Year: 1 $55,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2nd Year: 1 $55,000
3rd Year: 1 $55,000

Equipment funds are budgeted in the TCAT Master
Plan Capital Budget. Instructor salary and
operating cost will be provided through the TCAT
Crump budget and with revenue generated from
student enrollment and live work projects.

The program will occupy existing space at the Main
Campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -2

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology Crump
Truck Driving

Tennessee College of Applied Technology Crump
proposes to replicate the Truck Driving program at
Henderson-Chester Technology Center Instructional
Service Center (2B). The program is 222 clock
hours and awards the Truck Driving certificate.

N/A
Summer 2025

The Truck Driving Program prepares individuals to
build skills in safety practices, operation, vehicle
maintenance, and non-vehicle activities associated
with truck driving. Instruction includes the
operation of vehicles on the interstate, on two-lane
highways, in the city, backing and

maneuvering. Also included are recordkeeping and
performing pre-trip/post-trip inspections and
defensive driving.

The THEC "Academic Supply for Occupational
Demand Report, 2024" indicates there are 20,026
job openings for Truck Drivers.

YEAR ENROLLMENT COMPLETERS

1 8 7

2 8 7

3 8 7
YEAR COST

1 $10,000

2 $10,000

3 $10,000

YEAR NUMBER COST

Ist Year: 5 $24,000

2nd Year: 0 $24,000

3rd Year: 0 $24,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

Funding for the program is available through the
Governor’s CDL Expansion Grant and through
student maintenance fees and mandatory fees.

The program will utilize existing space on the
Henderson/Chester ISC campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -3

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

Tennessee College of Applied Technology Crump

Truck Driving

Tennessee College of Applied Technology Crump
proposes to replicate the Truck Driving program on
the main campus. The program is 222 clock hours

and awards the Truck Driving certificate.

N/A

Spring 2025

The Truck Driving Program prepares individuals to
build skills in safety practices, operation, vehicle
maintenance, and non-vehicle activities associated
with truck driving. Instruction includes the
operation of vehicles on the interstate, on two-lane
highways, in the city, backing and

maneuvering. Also included are recordkeeping and
performing pre-trip/post-trip inspections and

defensive driving.

According to the THEC "Academic Supply for
Occupational Demand Report, 2024" there are
21,060 Heavy and Tractor-Trailer Truck Driver jobs
in Tennessee and there are 20,026 job openings for

Truck Drivers.



PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR ENROLLMENT COMPLETERS

1 12 10

2 20 16

3 24 20
YEAR COST

1 $25,000

2 $25,000

3 $25,000

YEAR NUMBER COST
Ist Year: 1 $55,000
2nd Year: 0 $55,000
3rd Year: 0 $55,000

Funding for the expansion is provided through the

Governor's CDL Expansion Grant.
Theory instruction will utilize existing space on the
Main Campus. The program will use the skills pad

at the Parsons Extension Campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -4

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

Tennessee College of Applied Technology Crump

Welding Technology

Tennessee College of Applied Technology Crump
proposes to replicate the Welding Technology
program at the Wayne County Technology Center
(2D). The program is 1296 clock hours and awards
a Gas Tungsten Arc Welder/Combination Welder
diploma.

N/A
Spring 2025

Students will learn to perform entry level
proficiency in shielded metal arc, gas metal arc, flux
core arc and gas tungsten arc welding. Materials to
be joined include carbon steel, stainless steel and
aluminum. The students will be using sheet, plate
and pipe, incorporating both fillet and groove
weldments in the 1F-2F and 1G-4G positions for
sheet/plate, as well as both 2G & 6G positions for
pipe. AWS, ASME and API
qualification/certification paths are available for
those that choose to pursue those options.

The THEC 2024 Academic Supply for
Occupational Demand Report lists Welders,
Cutters, Solderers, and Braziers as an in-demand
occupation in Tennessee. There are 1,996 job
openings advertised online.

YEAR ENROLLMENT COMPLETERS
1 10 8

2 15 12

3 20 16



PROJECTED COSTS: YEAR COST

1 $15,000

2 $15,000

3 $15,000
NEW FACULTY NEEDED: YEAR NUMBER  COST

Ist Year: 5 $25,000

2nd Year: 0 $25,000

3rd Year: 0 $25,000
FISCAL RESOURCES: The college currently operates a daytime Welding

Technology dual enrollment program and will
utilize the same equipment and space for this
additional adult evening program.

FACILITIES: Existing facilities at Wayne County Technology
Center will be utilized.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -5

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

Tennessee College of Applied Technology
Harriman

Heating, Air Conditioning and Refrigeration (HAC)

Tennessee College of Applied Technology
Harriman proposes to implement Heating, Air
Conditioning and Refrigeration at the main campus.
The program is 1296 clock hours and awards an
HAC Technical Studies Diploma.

N/A
Summer 2025

To prepare graduates to troubleshoot, repair, and
maintain residential and commercial refrigeration;
air conditioning; heat pumps; humidifiers; and
electrical and gas heating. Graduates also
understand the fundamentals of electricity, electric
motors, and controls. Graduates of the program will
be able to install and braze refrigeration tubing,
diagnose electrical problems; install duct systems;
repair light commercial equipment; recover air
conditioning and refrigeration refrigerants; locate
and repair leaks.

Employment of heating, air conditioning, and
refrigeration mechanics and installers is projected to
grow 6 percent from 2022 to 2032, faster than the
average for all occupations. About 37,700 openings
for heating, air conditioning, and refrigeration
mechanics and installers are projected each year, on
average, over the decade. Many of those openings
are expected to result from the need to replace
workers who transfer to different occupations or
exit the labor force, such as to retire.

YEAR ENROLLMENT COMPLETERS
1 10 7



PROJECTED COSTS:

NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2 20
3 20

YEAR
1st Year:
2nd Year:
3rd Year:

COST

$150,000
$100,000
$100,000

NUMBER
1
0
0

15
15

COST

$77,000
$77,000
$77,000

The program costs and salary associated with the
program will be funded through TCAT-

Harriman's budget.

The program will occupy existing space at the Main

Campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 6

INSTITUTION: Tennessee College of Applied Technology
Harriman

PROPOSED PROGRAM TITLE: Heavy Equipment Service Technician

PROPOSAL.: Tennessee College of Applied Technology Harri-

man proposes to implement Heavy Equipment Ser-
vice Technician at the main campus. The program is
2160 clock hours and awards a Heavy Equipment
Service Technician Diploma.

PROGRAM ACCREDITOR: Automotive Service Excellence (ASE)
EFFECTIVE DATE: Summer 2025
OBJECTIVE: The program will provide practical experience in

the repair and maintenance of engines, electrical
systems, hydraulics, drivelines and axles, frame and
suspension systems, steering systems, brake sys-
tems, and heating, ventilation, and air conditioning
systems. Students will receive instruction in diag-
nosing trouble, system analysis, disassembly, re-
placing defective parts, reassembling, etc. By work-
ing on actual heavy equipment, students are well
prepared to enter the workforce after graduation.

NEED: According to O-Net Online, heavy equipment tech-
nicians are considered to have a bright outlook with
faster than average growth projected.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS

1 10 7

2 20 15

3 20 15
PROJECTED COSTS: YEAR COST

1 $250,000

2 $125,000

3 $250,000

NEW FACULTY NEEDED: YEAR NUMBER  COST



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

st Year: 0 $0
2nd Year: 0 $0
3rd Year: 0 $0

TCAT-Harriman has applied for grants through
business and industry partners and Perkins READI
V2. If the grants are not awarded, the program costs
and salary associated with the program will be
funded through TCAT-Harriman's budget.

The program will occupy existing space at the main
campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -7

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology
Harriman

Millwright Skills

Tennessee College of Applied Technology
Harriman proposes to implement Millwright Skills
at the main campus. The program is 1296 clock
hours and awards a Millwright Maintenance
Mechanic Diploma.

NCCER National Center for Construction and
Education Research)

Summer 2025

Graduates will learn the installation, alignment, and
maintenance of all types of industrial equipment
and machinery, using the latest technologies in
troubleshooting, alignment, leveling and repairing.
Instruction is given in blueprint reading, welding,
industrial electricity, lubrication, pipefitting, and
heating, ventilation and air conditioning in order to
give the student multiple craft skills.

The local Chamber and East Tennessee Economic
Council have identified millwright training as a
need in the nuclear and construction industries in
our service area. According to O-Net Online, the
projected growth 2020-2030 is 13% in Tennessee.

YEAR ENROLLMENT COMPLETERS

1 10 7
2 20 15
3 20 15
YEAR COST

1 $150,000

2 $100,000

3 $100,000



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR NUMBER COST

Ist Year: 1 $77,000
2nd Year: 0 $77,000
3rd Year: 0 $77,000

TCAT-Harriman has applied for grants through
business and industry partners. If the grant is not
awarded, the program costs and salary associated
with the program will be funded through TCAT-
Harriman's budget.

The program will occupy existing space at the Main
Campus.

Staff recommends approval.



ROGRAM IMPLEMENTATION PROPOSAL — 8

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied Technology
Harriman

Pipefitting and Plumbing Technology PFP

Tennessee College of Applied Technology Harri-
man proposes to implement Pipefitting and Plumb-
ing Technology at the main campus. The program is
1296 clock hours and awards a Pipefitting and
Plumbing Technician Diploma.

NCCER (National Center for Construction and Edu-
cation Research)

Summer 2025

The Pipefitting and Plumbing Technology program
is to prepare students for a career as a pipefitter
and/or plumber in the nuclear industry in our ser-
vice area. Training includes both classroom (the-
ory) and hands-on (skill) assignments where stu-
dents will learn various pipe and welding fabrica-
tion techniques including interpreting blueprints and
specifications.

Working with our local Chamber and East Tennes-
see Economic Council, pipefitting has been identi-
fied as a need in the nuclear and construction indus-
tries in our service area.

YEAR ENROLLMENT COMPLETERS

1 10 7

2 20 15

3 20 15
YEAR COST

1 $150,000

2 $100,000

3 $100,000

YEAR NUMBER  COST

Ist Year: 1 $77,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2nd Year: 0 $77,000
3rd Year: 0 $77,000

TCAT-Harriman has applied for grants through
business and industry partners. If the grant is not
awarded, the program costs and salary associated
with the program will be funded through TCAT-
Harriman's budget.

The program will occupy existing space at the Main
Campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL -9

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology
Harriman

Telecommunications, Networking, and
Cybersecurity

Tennessee College of Applied Technology
Harriman proposes to implement
Telecommunications, Networking, and
Cybersecurity program at the main campus. The
program is 1728 clock hours and awards a
Telecommunications Network Technician
Diploma.

N/A
Summer 2025

Students will receive instruction in safety, copper,
fiber, and various systems that an entry level
telecommunications technician would expect to be
familiar with on the job. Further study includes
networking stills, satellite installation fundamentals,
including use of test equipment to troubleshoot and
diagnose common issues with communications
electronics, and the fundamental skills needed

to protect sensitive data across networks.

TCAT-Harriman has worked with the Tennessee
Department of Economic and Community
Development and our local utilities companies
to identify the need for telecommunications,
networks, and cybersecurity in our service area.

YEAR ENROLLMENT COMPLETERS

1 10 7
2 20 15
3 20 15
YEAR COST

1 $150,000



2 $100,000

3 $100,000
NEW FACULTY NEEDED: YEAR NUMBER  COST
Ist Year: 1 $77,000
2nd Year: 0 $77,000
3rd Year: 0 $77,000
FISCAL RESOURCES: TCAT-Harriman has been awarded grant

monies from a telecommunications grant sponsored
by the Tennessee Department of Economic and
Community Development.

FACILITIES: The program will occupy existing space at the Main
Campus.

ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 10

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied
Technology Hartsville

Industrial Maintenance (IMS)

Tennessee College of Applied Technology
Hartsville proposes to implement Industrial
Maintenance (IMS) at the main campus and the Tri
County Career and Technical Education Center
(AC). The program is 1728 clock hours and awards
an Automation and Controls Technician Diploma.

N/A
Spring 2025

The Industrial Maintenance program will educate
and train students in all key areas in the field of
Industrial Maintenance. The students in this
program will acquire proficiencies in set up,
programming, troubleshooting, and repair of
industrial equipment. The program offers the
student an E-Learn curriculum with a majority of
hands-on training that will evolve to keep pace with
the rapid growth of technology in the field of
Industrial Maintenance.

Per our industry partners, the rapid advancement of
technology, particularly in the realm of Siemens
automation and control systems, has created a
significant demand for highly qualified individuals
who possess the expertise to maintain and optimize
industrial equipment.

YEAR ENROLLMENT COMPLETERS

1 15 12
2 18 15
3 20 18

No projected program cost.



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

No new faculty needed.

The program will overlay onto existing Industrial
Maintenance/Mechatronics program expanding
student choice based upon alternate industrial
maintenance competencies.

The program will occupy existing.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 11

INSTITUTION: Tennessee College of Applied Technology Hohen-
wald

PROPOSED PROGRAM TITLE: 911 Dispatcher - Dual enrollment only

PROPOSAL.: Tennessee College of Applied Technology Hohen-

wald proposes to implement 911 Dispatcher dual
enrollment only program at Perry County High
School (2P). The program is 40 clock hours and
awards a 911 Dispatch certificate.

PROGRAM ACCREDITOR: National Emergency Communications Institute
EFFECTIVE DATE: Fall 2024
OBJECTIVE: It is the goal of the First Responder: National Stand-

ard Curriculum to provide students with the core
knowledge, skills and attitudes to function in the ca-
pacity of a first responder.

NEED: There is industry demand for the 911 Dispatch
course in TCAT Hohenwald's primary service area
which consists of approximately 216,979 resi-
dents. The training provided by the 911 Dispatch
course will prepare students to meet the needs of
local industry.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 20 19
2 20 19
3 20 19
PROJECTED COSTS: No new projected costs.
NEW FACULTY NEEDED: No new faculty needed.
FISCAL RESOURCES: No new fiscal resources are needed for this pro-
gram.
FACILITIES: No additional space is needed. The existing space at

Perry County High School will be used for the 911
Dispatch course



ACTION REQUIRED: Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 12

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied
Technology Hohenwald

Advanced Manufacturing Technology

Tennessee College of Applied Technology
Hohenwald proposes to implement Advanced
Manufacturing Technology at the Perry County
Instructional Service Center (2E). The program is
2160 clock hours and awards a Robotics
Automation Technician Diploma.

N/A
Spring 2025

This program trains students extensively in
manufacturing processes with emphasis on
developing and utilizing skills in the maintenance,
installation and troubleshooting of electro-
mechanical equipment. Areas of study include
safety practices, worker characteristics, personal
protective equipment, lockout/tag-out, hydraulics,
pneumatics, robotics, programmable logic
controllers and preventative maintenance.

There is industry demand for an Advanced
Manufacturing Technology program in TCAT
Hohenwald's primary service area which consists of
approximately 216,979 residents. The training
provided by the Advanced Manufacturing
Technology program will prepare students to meet
the needs of local industry.

YEAR ENROLLMENT COMPLETERS

1 20 19
2 20 19
3 20 19
YEAR COST

1 $150,000



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2 $125,000

3 $125,000

YEAR NUMBER COST
Ist Year: 1 $58,000
2nd Year: 0 $58,000
3rd Year: 0 $58,000

The program costs and salary associated with the
Advanced Manufacturing Technology program will
be funded through TCAT Hohenwald's budget.

No additional space is needed. The existing space in
the Industrial Maintenance and Welding programs
at the Perry County Instructional Service Center
will be used for the Advanced Manufacturing
Technology program.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 13

INSTITUTION: Tennessee College of Applied Technology Jackson
PROPOSED PROGRAM TITLE: Welding Technology
PROPOSAL: Tennessee College of Applied Technology Jackson

proposes to replicate the evening Welding Technol-
ogy program at the Chester County High School In-
structional Service Center (J1). This program is
1296 clock hours and awards a Gas Tungsten Arc
Welder/Combination Welder diploma.

PROGRAM ACCREDITOR: N/A
EFFECTIVE DATE: Spring 2025
OBJECTIVE: Students will learn to perform entry level profi-

ciency in shielded metal arc, gas metal arc, flux
core arc and gas tungsten arc welding. Materials to
be joined include carbon steel, stainless steel and
aluminum.

NEED: There is no potential for program duplication within
the TCAT or community college system in TCAT
Jackson's primary service area. Local industry fully
supports the program and has agreed to serve in the
critical occupational advisor role.

PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 10 8
2 20 18
3 20 18
PROJECTED COSTS: YEAR COST
1 $55,000
2 $55,000
3 $55,000
NEW FACULTY NEEDED: YEAR NUMBER COST
Ist Year: 1 $35,000
2nd Year: 0 $35,000

3rd Year: 0 $35,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

Program costs will be obtained by state appropria-
tions and student tuition.

This program will be offered at the new Chester
County High School Instructional Service Center,
which will provide space for it at no cost to the in-
stitution.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 14

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology Jackson

Administrative Assistant Technology

Tennessee College of Applied Technology Jackson
proposes implementing Administrative Assistant
Technology on the main campus. The program is
648 clock hours and awards an Administrative
Assistant diploma.

N/A
Spring 2025

This program provides essential training in business
office procedures, customer service skills, business
communications, keyboarding and document
processing, proofreading and editing, business
etiquette, problem solving, business writing, records
and file management, and business computer

skills. The administrative office students will
receive specialized training in general office
assisting and administrative support assisting and
will receive a certificate upon completion of this
training.

Local industry employers are in full support of the
program and have pledged to invest by serving in
the critical occupational advisor role. They also
express a high demand for trained office staff.

YEAR ENROLLMENT COMPLETERS

1 48 38
2 48 38
3 48 38
YEAR COST
1 $2,500
2 $2,500
3 $2,500



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

YEAR NUMBER COST
Ist Year: 0 $0
2nd Year: 0 $0
3rd Year: 0 $0

No new resources will be needed. Program costs
and salaries are in current budget expenditures and
no additional funding will be necessary.

The program will occupy existing.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 15

INSTITUTION: Tennessee College of Applied Technology Jackson
PROPOSED PROGRAM TITLE: Practical Nursing
PROPOSAL: Tennessee College of Applied Technology Jackson

proposes to replicate the evening Practical Nursing
program at the West Tennessee Healthcare Instruc-
tional Service Center (pending THEC site code ap-
proval). This program is 1296 clock hours and
awards a Practical Nursing diploma.

PROGRAM ACCREDITOR: Tennessee Board of Nursing
EFFECTIVE DATE: Spring 2025
OBJECTIVE: The Practical Nursing Program is a 12-month di-

ploma program, which consists of a combination of
classroom, laboratory and clinical experiences.
These experiences expose the student to the wide
variety of tasks and responsibilities required of to-
day’s practical nurse.

NEED: There is no potential for program duplication within
the TCAT or community college system in TCAT
Jackson's primary service area. Local healthcare
providers fully support the program and have
agreed to serve in the critical occupational advisor

role.
PROJECTED ENROLLMENT: YEAR ENROLLMENT COMPLETERS
1 28 25
2 28 25
3 28 25
PROJECTED COSTS: YEAR COST
1 $50,000
2 $10,000
3 $10,000
NEW FACULTY NEEDED: YEAR NUMBER COST
Ist Year: 2 $100,000

2nd Year: 0 $0



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

3rd Year: 0 $0

The Governor has provided start-up funding
through capacity grant funding and committed to
recurring support through the Tennessee Board of
Regents.

This program will be offered at the new West Ten-
nessee Healthcare Instructional Service Center. The
center will provide space for the program at no cost
to the institution.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL - 16

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied Technology Knox-
ville

Welding Technology

Tennessee College of Applied Technology Knox-
ville proposes to replicate the evening Welding
Technology program at Karns High School Instruc-
tional Service Center (pending THEC site code ap-
proval). This program is 1296 clock hours and
awards a Gas Tungsten Arc Welder/Combination
Welder diploma.

N/A
Summer 2025

Students will learn to perform entry level profi-
ciency in shielded metal arc, gas metal arc, flux
core arc and gas tungsten arc welding. Materials to
be joined include carbon steel, stainless steel and
aluminum.

According to Jobs4TN, Welding is listed as an in-
demand job in east Tennessee. An expanded section
would allow more applicants to be admitted while
utilizing existing welding technology resources with
minimal additional costs. This replication would not
overlap primary service areas or represent unneces-
sary program expansions given the proven work-
force needs and lack of current duplicative options
for locally pursuing this in-demand field.

YEAR ENROLLMENT COMPLETERS

1 20 0

2 20 15

3 20 15
YEAR COST

1 $15,000

2 $40,000



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

3 $40,000

YEAR NUMBER COST

Ist Year: 1 $25,000
2nd Year: 0 $60,711
3rd Year: 0 $60,711

TCAT Knoxville's existing budget will be used for
the proposed Welding Technology program's costs
and salary. A full-time Welding Technology In-
structor is in the existing budget.

The facilities will be provided by Karns High
School.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 17

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

Tennessee College of Applied
Technology Knoxville

Computer Operating Systems, Networking, and
Cybersecurity

Tennessee College of Applied Technology
Knoxville proposes to implement Computer
Operating Systems, Networking, and Cybersecurity
on the main campus. The program is 1296 clock
hours and awards a Computer Operating Systems &
Network Technology diploma.

N/A
Summer 2025

The Computer Operating Systems & Network
Technology program is designed to prepare students
to apply technical knowledge and skills to assemble,
install, operate, maintain, and repair computers and
related instruments. Include instruction in power
supplies, number systems, memory structure,
buffers and registers, microprocessor design,
peripheral equipment, programming, and
networking.

According to jobs4tn.gov website that states that
employment of Network and Computer Systems
Administrators is expected to grow, largely due to
the growing population and expanding cities in east
Tennessee.

YEAR ENROLLMENT COMPLETERS

1 20 0

2 60 30

3 60 45
YEAR COST

1 $10,000



NEW FACULTY NEEDED:

FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2 $20,000
3 $15,000

No new faculty needed.

Fiscal resources will be obtained through state
appropriations, tuition, and fees.

The program will be located at the Tennessee
College of Applied Technology Knoxville main

campus.

Staff recommends approval.



PROGRAM IMPLEMENTATION PROPOSAL — 18

INSTITUTION:

PROPOSED PROGRAM TITLE:

PROPOSAL.:

PROGRAM ACCREDITOR:

EFFECTIVE DATE:

OBJECTIVE:

NEED:

PROJECTED ENROLLMENT:

PROJECTED COSTS:

NEW FACULTY NEEDED:

Tennessee College of Applied
Technology Knoxville

Nursing Aide

Tennessee College of Applied Technology
Knoxville proposes to replicate the Nursing Aide
program at TCAT Knoxville Parkwest Instruction
Service Center (3D). This program is 120 clock
hours and awards a Nursing Assistant certificate.

Tennessee Board of Health
Summer 2025

This course prepares a person for gainful
employment in a healthcare setting. The education
shall be in an organized program with planned
learning experiences in a logical sequence. Both
theory and clinical will enable the learner to obtain
knowledge, skills, and attitude to function within
the defined job scope of the nursing assistant. The
graduate is prepared to complete the certification
exam.

According to Jobs4TN, Nursing Aide is listed as an
in-demand job in Tennessee.

YEAR ENROLLMENT COMPLETERS

1 20 15

2 40 30

3 40 30
YEAR COST

1 $3,000

2 $6,000

3 $6,000

YEAR NUMBER  COST

Ist Year: 1 $20,000



FISCAL RESOURCES:

FACILITIES:

ACTION REQUIRED:

2nd Year: 0 $57,273
3rd Year: 0 $57,273

Fiscal resources will be obtained through state
appropriations along with tuition and fees.

The facilities will be provided by Parkwest Medical
Center.

Staff recommends approval.
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Per the Complete College Act of 2010 and reiterated in the FOCUS Act of 2016, the Tennessee
Higher Education Commission (THEC) reviews and approves Institutional Mission Profiles
annually for all community colleges and universities. In addition, TBR considers it a best
practice to have the Board regularly review and approve Institutional Mission Statements as part
of accreditation requirements. Each community college’s draft profile and mission statement are
included for review. The institutional mission profiles are used primarily to communicate the
institution’s distinct mission to stakeholders, and as a guide for THEC in the development of the
outcomes-based funding formula. Institutions submit the proposed profile to their respective
governing board for review and action before submission to THEC for action. If approved, TBR
will submit the profiles to THEC for review and action at its November 2024 quarterly meeting,
and it will provide each community college with its approved mission statement as it prepares for
work related to institutional accreditation.



Community College Institutional Mission Profiles
September 2024
Chattanooga State

Institutional Mission Statement

We are Chattanooga State, a dedicated team that delivers accessible, innovative learning opportunities
that surpass expectations.

Together, we enrich the lives of students and their families; develop a talented workforce; and partner
with our community to lead boldly into the future.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Chattanooga State Community College is a comprehensive public community college serving the greater
Chattanooga area, including Hamilton, Rhea, Bledsoe, Sequatchie, Grundy, and Marion counties. The
college’s main campus is based in Chattanooga along the Tennessee River, with instructional sites
located in Dayton, Kimball, and at Volkswagen. In Fall 2022, 7,050 students enrolled at Chattanooga
State, including 1,646 dual enroliment students. Twenty-seven percent of Chattanooga State students in
Fall 2022 were adults, and 34% were low-income. The college offers 29 associate degrees and 49
certificates. The Nursing and Allied Health Division is home to the Registered Nursing program, which is
recognized as the number one nursing program in the state by Nursing Schools AlImanac. Additionally,
Dental Hygiene, Health Information Management, Radiological Technology, Respiratory Care, and
Physical Therapist Assistant programs celebrated 100% licensure exam pass rates for 2020-21. The
Engineering and Information Technologies Division has forged several unique partnerships designed to
provide local workforce training as well as several stackable credentials that lead to further study. In
2023, Chattanooga State created the state’s first AAS degree in Electric Vehicle Engineering Technology.
During the 2021-22 academic year, 1,429 awards were conferred at Chattanooga State, including 515
applied associate degrees, 266 technical certificates, and 648 associate degrees designed to transfer to a
university.

Home to the only fully embedded technical college in the state, Chattanooga State’s Tennessee College
of Applied Technology Division (TCAT) offers one-year technical diploma and certificate programs. In
2021-22, Chattanooga State’s TCAT awarded 180 technical certificates and 438 technical diplomas.
Chattanooga State’s Economic and Workforce Development Division has strong partnerships with
business and industry to create and deploy customized training solutions, including college-sponsored
registered apprentice programs. In 2021-22, Chattanooga State provided 83,983 hours of workforce
training.

Data-driven strategies from the partnership with Achieving the Dream (ATD) aim to improve equitable
student success through continuous improvement in teaching excellence and holistic student support. In
2020, Chattanooga State earned the prestigious Leader College status from the ATD Network for
improvement in student success outcomes. As part of its continued focus on student success, the
College transitioned its traditional fifteen-week semester to two seven-week sessions in Fall 2021. This
shift has several positive impacts, including improved focus, success, flexibility, and time to completion.
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In 2023, Chattanooga State earned the Leader College of Distinction status from ATD after further
improving student outcomes.

Additionally, K-12 partnerships, including STEM School, Polytech Academies, Future Ready Institutes,
Micro Colleges, and a Global Center for Digital Innovation aimed at providing equitable access to early
postsecondary opportunities continue to be a focus for the College.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Chattanooga State Community College is a comprehensive public community college serving the greater
Chattanooga area, including Hamilton, Rhea, Bledsoe, Sequatchie, Grundy, and Marion counties. The
college’s main campus is based in Chattanooga along the Tennessee River, with instructional sites
located in Dayton, Kimball, and at Volkswagen. In Fall 2023, 7,156 students enrolled at Chattanooga
State, including 1,857 dual enroliment students. Twenty-four percent of Chattanooga State students in
Fall 2023 were adults, and 35% were low-income. The college offers 29 associate degrees and 49
certificates. The Nursing and Allied Health Division is home to the Registered Nursing program, which is
recognized as the number one nursing program in the state by Nursing Schools Almanac. Additionally,
Health Information Management, Radiological Technology, and Physical Therapist Assistant programs
celebrated 100% licensure exam pass rates for 2021-22. The Engineering and Information Technologies
Division has forged several unique partnerships designed to provide local workforce training as well as
several stackable credentials that lead to further study. In 2023, Chattanooga State created the state’s
first AAS degree in Electric Vehicle Engineering Technology. During the 2022-23 academic year, 1,209
awards were conferred at Chattanooga State, including 446 applied associate degrees, 218 technical
certificates, and 545 associate degrees designed to transfer to a university.

Home to the only fully embedded technical college in the state, Chattanooga State’s Tennessee College
of Applied Technology Division (TCAT) offers one-year technical diploma and certificate programs. In
2022-23, Chattanooga State’s TCAT awarded 168 technical certificates and 413 technical diplomas.
Chattanooga State’s Economic and Workforce Development Division has strong partnerships with
business and industry to create and deploy customized training solutions, including college-sponsored
registered apprentice programs. In 2022-23, Chattanooga State provided 107,977 hours of workforce
training.

Data-driven strategies from the partnership with Achieving the Dream (ATD) aim to improve equitable
student success through continuous improvement in teaching excellence and holistic student support. In
2020, Chattanooga State earned the prestigious Leader College status from the ATD Network for
improvement in student success outcomes. As part of its continued focus on student success, the
College transitioned its traditional fifteen-week semester to two seven-week sessions in Fall 2021. This
shift has several positive impacts, including improved focus, success, flexibility, and time to completion.
In 2023, Chattanooga State earned the Leader College of Distinction status from ATD after further
improving student outcomes.

Additionally, K-12 partnerships, including STEM School, Polytech Academies, Future Ready Institutes,
Micro Colleges, and a Global Center for Digital Innovation, are aimed at expanding access to early
postsecondary opportunities and continue to be a focus for the College.
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Cleveland State
Institutional Mission Statement

We build strong minds, careers and communities through exceptional teaching and learning, workforce
development and service.

Prior Year’s Institutional Mission Profile (Approved September 2023)

As an open-access, comprehensive community college, Cleveland State Community College serves the
counties of Bradley, McMinn, Meigs, Monroe, and Polk in southeast Tennessee, with courses offered on
the main campus in Cleveland, online, and at its instructional sites in Athens and Vonore. In Fall 2022,
3,217 students were enrolled at Cleveland State, including 1,130 dual enrollment students. Eighteen
percent of Cleveland State students are 25 and older, and 28% are low-income students.

In the 2021-22 academic year, 798 awards were conferred, including 216 applied associate degrees, 349
technical certificates, and 233 associate degrees designed to transfer to a university. The college
provides a wide range of services to meet the needs of students, including tutoring, library support,
academic advising, and mental health services.

Cleveland State offers 17 associate degree programs and 29 certificate programs, including programs in
Accounting, Business Administration, Early Childhood Education, Law Enforcement Training, Nursing,
and Mechatronics Technology. In Fall 2022, the college introduced new programs in Logistics and Supply
Chain Management, Graphic Design, Chemical Engineering Technology, and a certification in Plumbing.

Cleveland State has provided 19,546 workforce training hours during 2021-22 in areas including welding,
electrical, healthcare, computer training, and leadership. The college recently launched the George R.
Johnson Center for Entrepreneurship and Innovation and has introduced a new Cyber Defense Lab. The
college is also home to the Greg R. Vital Center for Natural Resources and Conservation, which supports
the Forestry, Wildlife, and Fisheries and Agriculture programs. In 2021, the college opened its new
Health and Science building with state-of-the-art simulation labs.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

As an open-access, comprehensive community college, Cleveland State Community College serves the
counties of Bradley, McMinn, Meigs, Monroe, and Polk in southeast Tennessee, with courses offered on
the main campus in Cleveland, online, and at its instructional sites in Athens and Vonore. In Fall 2023,
3,285 students were enrolled at Cleveland State, including 1,268 dual enrollment students. Seventeen
percent of Cleveland State students are 25 and older, and 26% are low-income students.

In the 2022-2023 academic year, 814 awards were conferred, including 218 applied associate degrees,
339 technical certificates, and 257 associate degrees designed to transfer to a university. The college
provides a wide range of services to meet the needs of students, including tutoring, library support,
academic advising, and mental health services.

Cleveland State offers 17 associate degree programs and 29 certificate programs, including programs in
Accounting, Business Administration, Early Childhood Education, Law Enforcement Training, Nursing,
and Mechatronics Technology. In Fall 2022, the college introduced new programs in Logistics and Supply
Chain Management, Graphic Design, Chemical Engineering Technology, and a certification in Plumbing.
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Cleveland State has provided 28,023 workforce training hours during 2022-2023 in areas including
welding, electrical, healthcare, computer training, and leadership. The college recently launched the
George R. Johnson Center for Entrepreneurship and Innovation, and has introduced a new Cyber
Defense Lab. The college is also home to the Greg R. Vital Center for Natural Resources and
Conservation, which supports the Forestry, Wildlife, and Fisheries and Agriculture programs. In 2021,
the college opened its new Health and Science building with state-of-the-art simulation labs.
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Columbia State
Institutional Mission Statement

Columbia State Community College nurtures success and positively changes lives through teaching,
learning and service.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Columbia State Community College, Tennessee’s first community college, serves the residents of nine
counties in southern Middle Tennessee. Through the college’s tenure, campuses at Williamson,
Lawrence, Lewisburg, and Clifton joined Columbia State in educating its citizens. Recent additions
include new facilities at the Lawrence Campus, construction for the Williamson Arts and Technology
Center (A&T), and designs for the Southern Regional Technology Center (SRTC).

The new facilities support increased partnerships with universities for upper-division course offerings,
particularly at the Lawrence Campus. The Williamson A&T Center and the SRTC were conceptualized to
include collaborations with TCATs Dickson, Pulaski, and Hohenwald for increased vocational and
technical program offerings in Franklin and Columbia.

In Fall 2022, 5,158 students enrolled at Columbia State; 1,130 were dual enrollment or middle college
students. Additionally, in Fall 2022, eighteen percent of Columbia State students were adults age 25 or
over, and 29% were low-income. Columbia State also offers 16 career associate degree programs and 13
certificates. Approximately 60% of graduates completed the Associate degree designed to transfer,
whereas 40% graduated with an Associate of Applied Science or Certificate. These fields include nursing,
respiratory care, radiologic technology, anesthesia, emergency services, medical lab, computer
information technology, business, veterinary technology, criminal justice, engineering systems,
mechatronics, and others. During the 2021-22 academic year, 1,102 awards were conferred at Columbia
State. Of these awards, 253 were Applied Associate Degrees, 165 were Technical Certificates, and 684
were Associate degrees designed to transfer.

Furthermore, in 2021-22, Columbia provided 33,138 hours of workforce training in areas that included
internships, co-ops, apprenticeships, continuing education programs, and industrial specialized training.
The Lineman Academy, which is a college/corporate partnership, was recognized as the 2022 AACC
recipient of the Outstanding College/Corporate Partnership. Additionally, in 2022, through new grant-
based mobile instructional classrooms, the college expanded workforce training for EMS and
engineering systems to regional high schools.

Other AACC recognitions include finalist in 2014, 2018, & 2020 for Excellence for Advancing Diversity
and in 2018 for Student Success. Additionally, in 2017 and 2019, the Aspen Institute College Excellence
Program recognized Columbia State as one of the nation’s top 150 community colleges. In 2021,
Columbia State received the “Community College of the Year” Tennessee Board of Regents SOAR award
and was recognized as a finalist in 2020 and 2023. Lastly, Columbia State maintains professional agency
accreditation for career programs and received a ten-year reaffirmation of accreditation by the
Southern Association of Colleges and Schools in June 2023.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Columbia State Community College, Tennessee’s first community college, serves the residents of nine
counties in southern Middle Tennessee. Within the college’s tenure, campuses opened at Williamson,
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Lawrence, Lewisburg, and Clifton. Recent additions include new facilities at the Lawrence Campus,
construction for the Williamson Arts and Technology Center (A&T), and designs for the Southern
Regional Technology Center (SRTC) in Columbia. The Williamson A&T Center and the SRTC include
collaborations with TCATs Dickson, Pulaski, and Hohenwald for increased vocational and technical
program offerings in Franklin and Columbia.

In Fall 2023, 5,301 students enrolled at Columbia State; 1,339 were dual enrollment or middle college
students (23 sites). Additionally, in Fall 2023, seventeen percent of CS students were adults aged 25 or
over, and 29% were low-income. Columbia State offers 16 career associate degree programs and 13
certificates. Approximately 60% of graduates completed the Associate degree designed to transfer,
whereas 40% graduated with an Associate of Applied Science or Certificate. These fields include nursing,
respiratory care, radiologic technology, anesthesia, emergency services, medical lab, computer
information technology, business, veterinary technology, criminal justice, engineering systems,
mechatronics, and others. During the 2022-2023 academic year, CS conferred 962 awards (253 Applied
Associate Degrees, 123 Technical Certificates, and 586 Associate Science/Arts/Teaching Degrees).

Workforce training hours of 34,550, in 2022-2023 included internships, co-ops, apprenticeships, and
professional and industrial specialized training. The Lineman Academy scholarships, GM apprenticeship,
and grant-funded mobile and campus-based classrooms augmented campus and secondary workforce
training opportunities. Grants supporting student success include TRIO, a $1.5 million Rural
Development Grant for transition counseling for Maury County secondary students, and implementation
of Charger Childcare services via funds from area United Way offices.

In 2021, Columbia State received the “Community College of the Year” Tennessee Board of Regents
SOAR award and was recognized as a finalist in 2020 and 2023. The communications department
received the NCMPR Paragon Award, 2024, for photography. Other past recognitions include AACC's
awards for College/Corporate Partnership, Diversity, and Student Success Program; the Bellwether; and
the Aspen Institute for College Excellence. Lastly, Columbia State maintains professional agency
accreditation for career programs and received regional ten-year reaffirmation of accreditation by the
Southern Association of Colleges and Schools in 2023.
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Dyersburg State
Institutional Mission Statement

Dyersburg State Community College (DSCC) is an open-access higher education institution that seeks to
provide high quality educational opportunities through its excellent technical and transfer degree
programs, certificates, and workforce development initiatives. The college provides leadership in public
service and collaborations with education, business, and industry partners to promote success and
innovation to improve society at large through education. DSCC focuses on innovative approaches to
student success and academic excellence. The college is strongly committed to the development of
economic and community partnerships and civic and cultural opportunities.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Dyersburg State Community College is a comprehensive two-year institution serving nine rural counties
in northwest Tennessee, including Crockett, Dyer, Lake, Lauderdale, Obion, Henry, Haywood, Weakley,
and Tipton. The college provides educational opportunities through its home campus in Dyersburg, the
Jimmy Naifeh Center at Tipton County in Covington, and the new DSCC Henry County Center in Paris. In
Fall 2022, 2,739 students enrolled at Dyersburg State, including 715 dual enroliment and middle college
students. Thirty-one percent of Dyersburg State students in Fall 2022 were adults aged 25 and older,
and 35% were low-income students. Additionally, in 2021-22, the College provided 23,915 hours of
workforce training. Dyersburg State offers 13 associate degrees and 24 certificate programs, including
the College’s notable Nursing, Emergency Medical Technician, Paramedic, and Business Administration
programs. The college will introduce a Surgical Technology Program at the Jimmy Naifeh Center in
Tipton County in Fall 2023. DSCC is proud to be the first community college in Tennessee to offer a
program for students with intellectual and developmental disabilities; the Eagle Access program has
grown from four to nine students in the first year. During the 2021-22 academic year, 559 awards were
conferred at Dyersburg State, including 170 Associate of Applied Science degrees, 152 technical
certificates, and 237 associate degrees designed to transfer to a university. As a member of the
Achieving the Dream Network, the College’s major focus is to close completion gaps for Pell-eligible
students. Strong partnerships with area high schools contribute to successful dual enrollment programs.
In Fall 2023, 28 high school students from cohort one of the Middle College programs will continue their
education, and 25 new students will begin cohort two. The Middle College program serves as a pathway
for students to achieve secondary and postsecondary goals simultaneously. Dyersburg State offers the
Associate of Science degree in Business Administration to incarcerated students at the Northwest
Correctional Complex and West Tennessee State Penitentiary. Fifteen incarcerated students graduated
in 2022-23, with 12 students recognized as members of the College’s Alpha Epsilon Alpha Chapter of the
Phi Theta Kappa Honor Society. The college offers various student support programs to multiple
subpopulations, including Pell-eligible students, first-generation students, adult students,
underprepared students, dual enrolled students, and veteran students.
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Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Dyersburg State Community College is a comprehensive two-year institution serving nine rural counties
in northwest Tennessee, including Crockett, Dyer, Lake, Lauderdale, Obion, Henry, Haywood, Weakley,
and Tipton. The college provides educational opportunities through its home campus in Dyersburg, the
Jimmy Naifeh Center at Tipton County in Covington, the DSCC Henry County Center in Paris, and the new
TCAT Jackson-Stanton Extension Campus. In Fall 2023, 3,203 students enrolled at Dyersburg State,
including 1,189 dual enrollment and middle college students. Twenty-six percent of Dyersburg State
students in Fall 2023 were adults aged 25 and older, and 33% were low-income students. Additionally, in
2022-2023, the College provided 54,978 hours of workforce training. Dyersburg State offers 13 associate
degrees and 24 certificate programs, including the College’s notable Nursing, Emergency Medical
Technician, Paramedic, and Business Administration programs and the new Surgical Technology
Program at the Jimmy Naifeh Center in Tipton County. The Eagle Accel program launched in the fall of
2023 and is designed for working adults needing a flexible schedule while earning an Associate of
Science in General Studies. DSCC is proud to be the first community college in Tennessee to offer a
program for students with intellectual and developmental disabilities; the Eagle Access program
celebrated three program completers during commencement exercises in 2024. During the 2022-2023
academic year, 636 awards were conferred at Dyersburg State, including 120 Associate of Applied
Science degrees, 267 technical certificates, and 249 associate degrees designed to transfer to a
university. Strong partnerships with area high schools contribute to successful dual enrollment and
middle college programs. The Middle College program serves as a pathway for students to achieve
secondary and postsecondary goals simultaneously. The first cohort of middle college graduates walked
across the stage on May 4, 2024. Dyersburg State offers the Associate of Science degree in Business
Administration to incarcerated students at the Northwest Correctional Complex and West Tennessee
State Penitentiary. Fifteen incarcerated students graduated in 2022-23, with 12 students recognized as
members of the College’s Alpha Epsilon Alpha Chapter of the Phi Theta Kappa Honor Society. The
college offers various student support programs to multiple subpopulations, including Pell-eligible
students, first-generation students, adult students, underprepared students, dual enrolled students, and
veteran students.
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Jackson State
Institutional Mission Statement

Jackson State Community College provides accessible learning opportunities that enhance the lives of
individuals, strengthen the workforce, and empower our diverse communities by offering traditional and
contemporary associate degrees, certificates, continuing education and enrichment, and college-
readiness programs.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Jackson State Community College is a comprehensive community college serving West Tennessee.
Classes are offered on the main campus in Jackson and at centers in Lexington, Savannah, and Trenton.
Jackson State provides a robust offering of online, hybrid, and distance learning classes available as well
as dual enrollment classes offered at high schools throughout the 10-county service area. In fall 2022,
3,504 students enrolled at Jackson State, including 984 dual enroliment students. Twenty-four percent
of students in fall 2022 were adults ages 25 and older, and 35% were low-income students. Additionally,
in 2021-22, Jackson State provided 21,287 hours of workforce training. The Associate of Applied Science,
Engineering Systems Technology program has developed a consortium of 27 manufacturing partners to
address the area’s employment needs in the high-skilled maintenance technician occupation. This
consortium, in conjunction with Jackson State, developed an Advanced Maintenance Technician work
cooperative in 2014, which recruits high school seniors and other interested applicants into a 2-year
work-study cohort group. To date, Jackson State graduates involved in this cooperative education
program have experienced excellent job placement rates. The college offers 16 associate degree
programs and 14 certificate programs. Due to continuing healthcare needs in the community, Jackson
State has established state-of-the-art healthcare programs. Since the Nursing program’s inception,
graduate success on the national licensure exam has consistently exceeded state and national norms.
Other state-of-the-art programs include the Computer Information Technology program. In 2012,
Jackson State’s Cyber Defense program became the first community college program in the state to be
designated as a National Center of Academic Excellence in Cyber Defense by the National Security
Agency and the Department of Homeland Security. Jackson State was re-designated in the summer of
2017, with an additional re-designation in June 2023. During the 2021-22 academic year, 631 awards
were conferred at Jackson State, including 208 applied associate degrees, 99 technical certificates, and
324 associate degrees designed to transfer to a university. Jackson State has an active honors program,
international education/study abroad program, athletics program, and Student Government
Association.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Jackson State Community College is a comprehensive community college serving West Tennessee.
Classes are offered on the main campus in Jackson and at centers in Lexington, Savannah, and Trenton.
Jackson State provides a robust offering of online, hybrid, and distance learning classes available as well
as dual enrollment classes offered at high schools throughout the 10-county service area. In fall 2023,
3,224 students enrolled at Jackson State, including 815 dual enrollment students. Twenty-four percent
of students in fall 2023 were adults ages 25 and older, and 42% were low-income students. Additionally,
in 2022-2023, Jackson State provided 30,089 hours of workforce training. The Associate of Applied
Science, Engineering Systems Technology program has developed a consortium of 34 manufacturing
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partners to address the area’s employment needs in the high-skilled maintenance technician
occupation. This consortium, in conjunction with Jackson State, developed an Advanced Maintenance
Technician work cooperative in 2014, which recruits high school seniors and other interested applicants
into a 2-year work-study cohort group. To date, Jackson State graduates involved in this cooperative
education program have experienced excellent job placement rates. The college offers 16 associate
degree programs and 14 certificate programs. Due to continuing healthcare needs in the community,
Jackson State has established state-of-the-art healthcare programs. Since the Nursing program’s
inception, graduate success on the national licensure exam has consistently exceeded state and national
norms. Other state-of-the-art programs include the Computer Information Technology program. In
2012, Jackson State’s Cyber Defense program became the first community college program in the state
to be designated as a National Center of Academic Excellence in Cyber Defense by the National Security
Agency and the Department of Homeland Security. Jackson State was re-designated in the summer of
2017, with an additional re-designation in June 2023. During the 2023-2024 academic year, 632 awards
were conferred at Jackson State, including 236 applied associate degrees, 90 technical certificates, and
306 associate degrees designed to transfer to a university. Jackson State has an active honors program,
international education/study abroad program, athletics program, and Student Government
Association.
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Motlow State

Institutional Mission Statement

Motlow State Community College is a public, multi-campus college offering certificates, associate
degrees, and flexible learning pathways for early transfer, college preparation, and workforce training.
Students are prepared for employment, career advancement, and a four-year college or university
transfer. The college serves an eleven-county area comprised of full-time, part-time, traditional, and
non-traditional age students from diverse socio-economic populations with disparate educational and
cultural backgrounds. The college offers high quality accredited academic programs and various support
services emphasizing and promoting student success.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Motlow State Community College is a student-centered institution of higher learning offering
certificates, associate degrees, and flexible pathways for degree attainment, credential-building,
workforce training, and a variety of life-long learning opportunities. Motlow State is a multi-campus
institution and provides instruction at multiple teaching sites and modalities throughout an 11-county
service area. The college has four campuses: Moore County, Fayetteville, McMinnville, and Smyrna.
Free-standing instructional facilities are located in White and DeKalb Counties. In Fall 2022, 5,642
students enrolled at Motlow State, including 1,527 dual enroliment students. Twenty-one percent of
Motlow State students in Fall 2022 were adults ages 25 and older, and 28% were low-income students.
The college offers 12 associate degree programs and eight certificate programs, including Mechatronics,
Nursing, Computer Information Technology, and University Parallel.

During the 2021-22 academic year, 1,071 credentials were conferred at Motlow State, including 151
applied science associate degrees, 104 technical certificates, and 816 associate degrees designed to
transfer to a university. Having a student success mission, Motlow State is intentionally inclusive in the
recruitment of faculty, staff, and students. The college invests in its faculty and staff needed to field a
robust portfolio of programs and resources designed to support recruitment, retention, and completion.
Motlow’s students are from diverse socio-economic populations with disparate educational and cultural
backgrounds. The college’s planning, programs, and services are designed to embrace, serve, and
celebrate a multicultural student body. In 2021-22, the college provided 38,375 hours of workforce
training, acting as an economic engine for growth and prosperity in middle Tennessee. Motlow partners
with regional companies and national thought leaders to cultivate job growth, ensure relevant
programming, and produce career-ready students with industry-recognized credentials targeting high-
wage, high-demand jobs. Programs like Mechatronics, Nursing, Cyber Security, MLT, and Robotics
parallel strong university parallel programs. Motlow State was the fastest-growing community college in
Tennessee from Fall 2015 to Fall 2018, and Motlow leads all TBR community colleges in three-year
graduation rates and dual enrollment.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Motlow State Community College is a student-centered institution of higher learning offering
certificates, associate degrees, and flexible pathways for degree attainment, credential-building,
workforce training, and a variety of life-long learning opportunities. Motlow State is a multi-campus
institution and provides instruction at multiple teaching sites and modalities throughout an 11-county
service area. The college has four campuses: Moore County, Fayetteville, McMinnville, and Smyrna.
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Free-standing instructional facilities are located in White and DeKalb Counties. In Fall 2023, 6,090
students enrolled at Motlow State, including 1,907 dual enroliment students. Seventeen percent of
Motlow State students in Fall 2023 were adults ages 25 and older, and 27% were low-income students.
The college offers 12 associate degree programs and eight certificate programs, including Mechatronics,
Nursing, Computer Information Technology, and University Parallel.

During the 2022-23 academic year, 1,012 credentials were conferred at Motlow State, including 167
applied science associate degrees, 87 technical certificates, and 758 associate degrees designed to
transfer to a university. Having a student success mission, Motlow State is intentionally inclusive in the
recruitment of faculty, staff, and students. The college invests in its faculty and staff needed to field a
robust portfolio of programs and resources designed to support recruitment, retention, and completion.
Motlow’s students are from diverse socio-economic populations with disparate educational and cultural
backgrounds. The college’s planning, programs, and services are designed to embrace, serve, and
celebrate a multicultural student body. In 2022-230, the college provided 45,410 hours of workforce
training, acting as an economic engine for growth and prosperity in middle Tennessee. Motlow partners
with regional companies and national thought leaders to cultivate job growth, ensure relevant
programming, and produce career-ready students with industry-recognized credentials targeting high-
wage, high-demand jobs. Programs like Mechatronics, Nursing, Cyber Security, MLT, and Robotics
parallel strong university parallel programs. Motlow State was the fastest-growing community college in
Tennessee from Fall 2015 to Fall 2018, and Motlow leads all TBR community colleges in three-year
graduation rates and dual enrollment.
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Nashville State
Institutional Mission Statement

Nashville State connects students, employers, and communities through personalized, high-quality,
innovative educational experiences.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Nashville State Community College serves a diverse student population and a broad geographic area
comprised of Davidson, Cheatham, Dickson, Houston, Humphreys, Montgomery, and Stewart counties.
In Fall 2022, 6,725 students enrolled at Nashville State, including 1,334 dual enrollment students. Thirty-
six percent of Nashville State students in Fall 2022 were adults ages 25 and older, and 32 percent were
low-income students. Additionally, in 2021-22, Nashville State provided 31,268 hours of workforce
training. The college offers 23 associate degree programs, 32 technical certificate programs, and 47
transfer programs, including nursing, music, information technology, business, engineering, and culinary
arts. During the 2021-22 academic year, 1,195 awards were conferred at Nashville State, including 336
applied associate degrees, 244 technical certificates, and 615 associate degrees designed to transfer to a
university. Highly qualified and credentialed faculty, along with dedicated staff, support student success
through student-centered curricula, a strong emphasis on the first-year experience, and an array of
academic and student support services. Nashville State continues to move forward in meeting the needs
of our diverse community of learners through the addition of a newly constructed fourth campus in
Davidson County, focusing on becoming a student-ready College and placing an emphasis on completion
and post-completion success, along with serving a growing English as a Second Language (ESL)
population and being a workforce solution partner to local industries and non-profits. Nashville State
also partners with the Government of Metro Nashville and Davidson County and several community and
corporate organizations through Nashville GRAD (Getting Results by Advancing Degrees) for full-time
students and Nashville Flex for part-time students to help Davidson County residents access, navigate,
and complete college. The Nashville GRAD and Flex programs provide eligible students with financial
and academic support, including assistance with the cost of living, textbooks, and transportation.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Nashville State Community College serves a diverse student population and a broad geographic area
comprised of Davidson, Cheatham, Dickson, Houston, Humphreys, Montgomery, and Stewart counties.
In Fall 2023, 6,979 students enrolled at Nashville State, including 1,478 dual enrollment students. Thirty-
five percent of Nashville State students in Fall 2023 were adults ages 25 and older, and 31 percent were
low-income students. Additionally, in 2022-23, Nashville State provided 54,122 hours of workforce
training. The college offers 23 associate degree programs, 32 technical certificate programs, and 47
transfer programs, including nursing, music, information technology, business, engineering, and culinary
arts. During the 2022-23 academic year, 1,051 awards were conferred at Nashville State, including 318
applied associate degrees, 222 technical certificates, and 611 associate degrees designed to transfer to a
university. Highly qualified and credentialed faculty, along with dedicated staff, support student success
through student-centered curricula, a strong emphasis on the first-year experience, and an array of
academic and student support services. Nashville State continues to move forward in meeting the needs
of our diverse community of learners through the addition of a newly constructed fourth campus in
Davidson County, focusing on becoming a student-ready College and placing an emphasis on completion
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and post-completion success, along with serving a growing English as a Second Language (ESL)
population and being a workforce solution partner to local industries and non-profits. Nashville State
also partners with the Government of Metro Nashville and Davidson County and several community and
corporate organizations through Nashville GRAD (Getting Results by Advancing Degrees) for full-time
students and Nashville Flex for part-time students to help Davidson County residents access, navigate,
and complete college. The Nashville GRAD and Flex programs provide eligible students with financial
and academic support, including assistance with the cost of living, textbooks, and transportation.
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Northeast State
Institutional Mission Statement

Northeast State is an open-access, public, comprehensive community college that advances lifelong
learning and strengthens the economic and social/cultural aspects of the community. To facilitate
teaching, learning, service, and student success, the College provides innovative, high-quality, and
relevant associate, certificate, and career-focused educational programs and services. Programming and
comprehensive support services are offered through varied delivery systems and at multiple campuses
throughout its primary service area of Carter, Johnson, Sullivan, Unicoi, and Washington Counties.
Within all aspects of its operations, Northeast State serves the public’s interest through the judicious
use of fiscal, human, and physical resources and through the provision of safe and secure campuses.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Northeast State Community College is a comprehensive community college serving Carter, Johnson,
Sullivan, Unicoi, and Washington Counties. The college’s main campus is located in Blountville, and there
are five primary off-campus sites: the Aviation Center, Elizabethton, Gray, Kingsport, and the Northeast
Correctional Center. Northeast State offers Associate of Applied Science, Associate of Arts, Associate of
Fine Arts, Associate of Science, and Associate of Science in Teaching degree programs. Students may
select from 164 areas of study, including 104 Associate of Arts/Science programs designed to transfer to
a university, 33 concentrations of Associate of Applied Science programs, and 27 Certificate programs.

In Fall 2022, 5,133 students were enrolled at the college. Thirty percent of students were adults ages 25
or older, with the ethnic diversity of the institution mirroring the diversity of the service area.
Additionally, 37% of students were low-income. During the 2021-22 academic year, 1,217 awards were
conferred, including 340 applied associate degrees, 349 technical certificates, and 528 associate degrees
designed to transfer to a university. Northeast State proudly serves and is responsive to the
community’s needs. It is committed to providing lifelong learning opportunities. For example, the
college provides robust early postsecondary opportunities at all area public high schools, with 935 dual
enrollment students participating in Fall 2022. It also provides services for individuals transitioning to
college, with 89 percent of the tnAchieves Summer Bridge program students either testing out of at
least one learning support course or improving their ACCUPLACER placement test scores. Regarding
workforce training, the college provided more than 75,223 contact hours of training in 2021-22, and it
boasts the state’s first Department of Labor registered community college group apprenticeships that
provide credit offerings. A few notable achievements during 2021-22 include the following: The Theatre
Department earned 12 national Kennedy Center awards; Esports fielded its first team, making it to the
national playoffs; and the college was awarded a $1.6 million U.S. Department of Labor cybersecurity
grant to create a cyber range to train individuals to prevent cyber-attacks.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Northeast State Community College is a comprehensive community college serving Carter, Johnson,
Sullivan, Unicoi, and Washington Counties. The college’s main campus is located in Blountville, and there
are five primary off-campus sites: the Aviation Center, Elizabethton, Gray, Kingsport, and the Northeast
Correctional Center. Northeast State offers Associate of Applied Science, Associate of Arts, Associate of
Fine Arts, Associate of Science, and Associate of Science in Teaching degree programs. Students may
select from 164 areas of study, including 104 Associate of Arts/Science programs designed to transfer to
a university, 33 concentrations of Associate of Applied Science programs, and 27 Certificate programs.

Community College Institutional Mission Profiles | 15




In Fall 2022, 5,133 students were enrolled at the college. Thirty percent of students were adults ages 25
or older, with the ethnic diversity of the institution mirroring the diversity of the service area.
Additionally, 37% of students were low-income. During the 2021-22 academic year, 1,217 awards were
conferred, including 340 applied associate degrees, 349 technical certificates, and 528 associate degrees
designed to transfer to a university. Northeast State proudly serves and is responsive to the
community’s needs. It is committed to providing lifelong learning opportunities. For example, the
college provides robust early postsecondary opportunities at all area public high schools, with 935 dual
enrollment students participating in Fall 2022. It also provides services for individuals transitioning to
college, with 89 percent of the tnAchieves Summer Bridge program students either testing out of at
least one learning support course or improving their ACCUPLACER placement test scores. Regarding
workforce training, the college provided more than 75,223 contact hours of training in 2021-22, and it
boasts the state’s first Department of Labor registered community college group apprenticeships that
provide credit offerings. A few notable achievements during 2021-22 include the following: The Theatre
Department earned 12 national Kennedy Center awards; Esports fielded its first team, making it to the
national playoffs; and the college was awarded a $1.6 million U.S. Department of Labor cybersecurity
grant to create a cyber range to train individuals to prevent cyber-attacks.
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Pellissippi State
Institutional Mission Statement

Pellissippi State Community College provides a transformative environment fostering the academic,
social, economic, and cultural enrichment of the individual and the community. We are committed to
success in workforce training and certificate and degree programs.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Located in Tennessee’s third-largest metropolitan area, Pellissippi State Community College is a public
two-year institution serving Knox and Blount Counties, with campuses in four locations. In Fall 2022,
8,506 students enrolled at Pellissippi State, including 1,569 dual enrollment students. Twenty-two
percent of Pellissippi State students in Fall 2022 were adults ages 25 and older, and 25% were low-
income students receiving Pell Grants. Additionally, the College provided 49,610 hours of workforce
training annually. Pellissippi State offers 25 associate degree programs and 31 certificate programs. The
college’s longest-running program is Engineering Technology, and its newest program is Healthcare
Management (starting Fall 2023). During the 2021-22 academic year, Pellissippi State conferred 1,741
awards, including 483 applied associate degrees, 326 technical certificates, and 932 associate degrees
designed to transfer to a university. Recognizing the importance of diversity, student support programs
are provided for multiple underserved populations, including first-generation students, academically
underprepared students, low-income students, adult students, historically underrepresented students,
veteran students, students with disabilities, dual-enrolled students, and part-time students. The work of
the College is guided by the following values: accountability; community and civic engagement;
diversity, equity, and inclusion; excellence; integrity; and relationships. Its mission to be a
transformative environment for learning is demonstrated through the activities of the Reimagining the
Community College Experience grant, including the development of integrative student experience and
establishment of career communities, as well as through the implementation of a Quality Enhancement
Plan focused on culturally relevant pedagogies. The Business Career Community is the largest, followed
by Health and Life Sciences and Technology, Engineering, and Mathematics. Pellissippi State is
recognized nationally for its study abroad opportunities and commitment to student success.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Located in Tennessee’s third-largest metropolitan area, Pellissippi State Community College is a public
two-year institution serving Knox and Blount Counties, with campuses in four locations. In Fall 2023,
8,826 students enrolled at Pellissippi State, including 1,958 dual enrollment students. Nineteen percent
of Pellissippi State students in Fall 2023 were adults ages 25 and older, and 24% were low-income
students receiving Pell Grants. Additionally, the College provided 58,676 hours of workforce training
annually. Pellissippi State offers 25 associate degree programs and 29 certificate programs. The college’s
longest-running program is Engineering Technology, and its newest program is Healthcare Management
(started Fall 2023). During the 2022-23 academic year, Pellissippi State conferred 1,778 awards,
including 458 applied associate degrees, 401 technical certificates, and 919 associate degrees designed
to transfer to a university. In response to differences in outcomes, student support programs are
provided for multiple underserved populations, including first-generation students, academically
underprepared students, low-income students, adult students, historically underrepresented students,
veteran students, students with disabilities, dual-enrolled students, and part-time students. Its mission
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to be a transformative environment for learning is demonstrated through the activities of the
Reimagining the Community College Experience grant, including the development of integrative student
experience and establishment of career communities, as well as through the implementation of a
Quality Enhancement Plan focused on culturally relevant pedagogies. The Technology, Engineering, and
Math Career Community is the largest, followed by Business and then Health and Life Sciences.

Pellissippi State is recognized nationally for its study abroad opportunities and commitment to student
success.
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Roane State
Institutional Mission Statement

Roane State’s mission is to improve the lives of individuals through the transformative power of
education and to build thriving communities through partnerships for strengthening economic
development.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Roane State Community College is a comprehensive, two-year postsecondary institution in central East
Tennessee. Serving a predominantly rural, eight-county service area across eleven teaching locations,
Roane State is distinctive not only for the breadth of its health science programs but as the state’s
higher education institution with the largest number of off-campus teaching locations. In Fall 2022,
4,704 students enrolled at Roane State, including 1,309 dual enrollment students. Twenty-four percent
of Roane State students in Fall 2022 were adults ages 25 and older, and 26% were low-income students.
Roane State also has cohorts of middle college students from eight area school systems. The college
offers 27 academic programs leading to associate degrees and 13 programs leading to technical
certificates, including newer offerings in Mechatronics, Chemical Engineering Technology, and Cyber
Defense, as well as Nursing and 18 Allied Health programs. In fact, 45% of students are enrolled at
Roane State to prepare for a career in the healthcare field. During the 2021-22 academic year, 955
awards were conferred by the college, including 340 applied associate degrees, 180 technical
certificates, and 602 associate degrees designed to transfer to a university. Roane State fulfills its public
service mission through a wide range of continuing education and workforce development offerings, as
well as the positive economic and public service impact associated with the Henry Stafford Agricultural
Exposition Center, the Cumberland Business Incubator, the Tamke-Allen Observatory, and the Princess
Theatre. Additionally, in 2021-22, Roane State provided 104,250 hours of workforce training. Roane
State will soon break ground for a new 130,000 sq.ft.center for health science education on land
donated by Covenant Health. The facility, which will be shared with TCAT/Knoxville’s healthcare
programs, will be located directly across the street from Parkwest Medical Center and include an 11,000
sqg. ft. state-of-the-art simulation center. Currently under construction is an addition to the Cumberland
County Higher Education Center that will include a multi-purpose science laboratory and a laboratory for
a new AAS Nursing cohort. Plans are also underway for the construction of a permanent higher
education center in Fentress County to be shared with TCAT/Oneida/Huntsville.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Roane State Community College is a comprehensive, two-year postsecondary institution in central East
Tennessee. Serving a predominantly rural, eight-county service area across eleven teaching locations,
Roane State is distinctive not only for the breadth of its health science programs but as the state’s
higher education institution with the largest number of off-campus teaching locations. In Fall 2023,
5,018 students enrolled at Roane State, including 1,525 dual enrollment students. Twenty-one percent
of Roane State students in Fall 2023 were adults ages 25 and older, and 26% were low-income students.
Roane State also has cohorts of middle college students from eight area school systems. The college
offers 27 academic programs leading to associate degrees and 13 programs leading to technical
certificates, including newer offerings in Mechatronics, Chemical Engineering Technology, and Cyber
Defense, as well as Nursing and 18 Allied Health programs. In fact, 45% of students are enrolled at
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Roane State to prepare for a career in the healthcare field. During the 2022-23 academic year, 877
awards were conferred by the college, including 303 applied associate degrees, 99 technical certificates,
and 475 associate degrees designed to transfer to a university. Roane State fulfills its public service
mission through a wide range of continuing education and workforce development offerings, as well as
the positive economic and public service impact associated with the Henry Stafford Agricultural
Exposition Center, the Cumberland Business Incubator, the Tamke-Allen Observatory, and the Princess
Theatre. Additionally, in 2022-23, Roane State provided 95,004 hours of workforce training. A new
130,000 sq.ft.center for health science education is under construction on land donated by Covenant
Health. The facility, which will be shared with TCAT Knoxuville’s healthcare programs, will be located
directly across the street from Parkwest Medical Center and include an 11,000 sq. ft. state-of-the-art
simulation center. Ready to open for fall semester 2024 is an addition to the Cumberland County Higher
Education Center that will include a multi-purpose science laboratory and a laboratory for a new AAS
Nursing cohort. Plans are also underway for the construction of a permanent higher education center in
Fentress County to be shared with TCAT/ Oneida/Huntsville.
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Southwest Tennessee
Institutional Mission Statement

At Southwest Tennessee Community College, community is our middle name. As a teaching and learning
college, our students pursue associate degrees and technical certificates and engage in workforce
development training to prepare them for the demands of an evolving marketplace. Our ability to
change and adapt to uplift our students and serve our community makes us unique. At Southwest, we
believe everyone deserves an opportunity.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Southwest Tennessee Community College is an open-access, comprehensive institution with an annual
economic impact that exceeds $126 million. As Memphis’ only public two-year college and the state’s
only community college designated as a predominantly black institution, Southwest serves the city’s
diverse population and the surrounding Mid-South region with two main campuses, as well as five
centers and sites in Shelby and Fayette counties, and multiple high school locations. In Fall 2022, 6,902
students enrolled at Southwest, including 1,472 dual enrollment students. More than 30% of the
Southwest student population consists of adult learners (25 years or older), 20% first-time and transfer
students, and 41% were classified as low-income students. The college offers 60 programs that lead to
associate degrees, including the Associate of Arts and Associate of Science transfer degrees that cover
more than 110 areas of study, 33 technical certificates, non-credit workforce certificates, and
customized training for business and industry partners. In 2022, Southwest was approved to offer the
Aviation Operations Technology A.A.S. degree, the first of its kind in the state. Since the inception of the
program, 24 students enrolled to pursue opportunities in three areas: aviation administration, flight
dispatcher, and professional pilot. In July 2022, the college opened the Southwest Workforce Solutions
Center of Emphasis. It is designed to create a seamless path from non-credit to credit programs that will
remove barriers and support students where they are in life. In 2021-22, Southwest provided 60,330
hours of workforce training. Also, during the 2021-22 academic year, Southwest conferred 1,106
credentials, including 324 Associate of Applied Science degrees, 180 technical certificates, and 602
associate degrees designed to transfer to a university. As of Spring 2024, Southwest will expand its
academic program offerings to include technical certificates in Massage Therapy, Spanish Community
Interpretation and Translation, and Medical Lab Assistant. To improve student success outcomes,
Southwest continues to work with Achieving the Dream as a Leader College since 2020 and, in 2021,
garnered national recognition as the winner of the prestigious Bellwether Award for Planning,
Governance, and Finance. The college’s strategic focus continues to be students, community, and
excellence.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Southwest Tennessee Community College is an open-access, comprehensive institution with an annual
economic impact that exceeds $126 million. As Memphis’ only public two-year college and the state’s
only community college designated as a predominantly black institution, Southwest serves the city’s
diverse population and the surrounding Mid-South region with two main campuses, as well as five
centers and sites in Shelby and Fayette counties, and multiple high school locations.

Community College Institutional Mission Profiles | 21




In Fall 2023, 7,280 students enrolled at Southwest, including 1,704 dual enroliment students. More than
29% of Southwest’s student population consists of adult learners (25 years or older), 20% first-time and
transfer students, and 38% were classified as low-income students. The college offers 60 programs that
lead to associate degrees, including the Associate of Arts and Associate of Science transfer degrees that
cover more than 110 areas of study, 33 technical certificates, non-credit workforce certificates, and
customized training for business and industry partners.

In 2022-23, Southwest provided 63,954 hours of workforce training and conferred 996 credentials,
including 277 Associate of Applied Science degrees, 158 technical certificates, and 561 associate degrees
designed to transfer to a university.

As of Spring 2024, Southwest will expand its academic program offerings to include technical certificates
in Spanish Community Interpretation and Translation, and Medical Lab Assistant. To improve student
success outcomes, Southwest continues to work with Achieving the Dream as a Leader College since
2020. In 2021, the college earned national recognition as the winner of the prestigious Bellwether
Award for Planning, Governance, and Finance. In 2024, Southwest was again honored as a Bellwether
finalist to present in the same category. The college remains committed to its strategic focus on
students, community, and excellence.
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Volunteer State
Institutional Mission Statement

Volunteer State Community College is a public, comprehensive community college offering quality,
innovative educational programs, support, and services. Vol State is committed to building partnerships,
strengthening internal and external community engagement, and promoting economic development to
prepare students for successful careers, university transfer, and meaningful civic participation in a global
society.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Volunteer State Community College, a public comprehensive two-year institution, provides educational
opportunities to the residents of eleven counties in northern middle Tennessee through course offerings
held at the Gallatin Campus, the Cookeville Campus, the Livingston Campus, the Springfield Campus, and
over 28 off-site locations throughout its service area. The college is actively seeking to open a campus in
Wilson County, which is the fastest-growing county in Tennessee. In Fall 2022, 70,34 students enrolled
at Volunteer State, including 1,532 dual enrollment students. Twenty-six percent of Volunteer State
students in 2022 were adults ages 25 and older, and 29% were low-income students. Approximately
58% of students come from Sumner, Davidson, and Wilson counties. The college offers 21 academic
programs leading to associate degrees and 16 programs leading to technical certificates, including
Ophthalmic Technician, Sleep Diagnostics, Veterinary Technology, and 54 Tennessee Transfer Pathways.
In Summer 2019, the college accepted the first cohort of students into a new ASN nursing program.
Upon completion in 2020, the cohort had a 100% pass rate on the NCLEX. During the 2021-22 academic
year, the college conferred 1,628 awards, including 421 applied associate degrees, 427 technical
certificates, and 780 associate degrees designed to transfer to a university. Student support programs
assist adult students, veterans, first-generation college students, underprepared students, dual enrolled
students, and part-time students in reaching their educational goals. Workforce development and non-
credit offerings provide career enhancement and sustainment, Occupational Safety and Health
Administration (OSHA) training, and career growth opportunities, and the Center of Emphasis offers
healthcare training for area professionals. In 2021-22, Volunteer State delivered 62,829 workforce
development hours.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Volunteer State Community College, a public comprehensive two-year institution, provides educational
opportunities to the residents of eleven counties in northern middle Tennessee through course offerings
held at the Gallatin Campus, the Cookeville Campus, the Livingston Campus, the Springfield Campus, and
over 38 off-site locations throughout its service area. The college is actively seeking to open a campus in
Wilson County, which is the fastest-growing county in Tennessee. In Fall 2023, 6,666 students enrolled
at Volunteer State, including 1,361 dual enrollment students. Twenty-four percent of Volunteer State
students in 2023 were adults ages 25 and older, and 33% were low-income students. Approximately
58% of students come from Sumner, Davidson, and Wilson counties. The college offers 19 academic
programs leading to associate degrees and 20 programs leading to technical certificates, including
Ophthalmic Technician, Sleep Diagnostics, Veterinary Technology, and 57 Tennessee Transfer Pathways.
In Summer 2019, the college accepted the first cohort of students into a new ASN nursing program.
Upon completion in 2023, the 2022 cohort had a 98% pass rate on the NCLEX. During the 2022-23
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academic year, the college conferred 1,620 awards, including 397 applied associate degrees, 472
technical certificates, and 751 associate degrees designed to transfer to a university. Student support
programs assist adult students, veterans, first-generation college students, underprepared students,
dual enrolled students, and part-time students in reaching their educational goals. Workforce
development and non-credit offerings provide career enhancement and sustainment, Occupational
Safety and Health Administration (OSHA) training, and career growth opportunities, and the Center of
Emphasis offers healthcare training for area professionals. In 2022-23, Volunteer State delivered 54,350
workforce development hours.
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Walters State
Institutional Mission Statement

Through a focus on student success and innovative teaching, Walters State enriches the lives of our
students and our community.

Prior Year’s Institutional Mission Profile (Approved September 2023)

Located in the geographically and economically diverse Great Smoky Mountains Region of East
Tennessee, Walters State Community College is a public two-year institution noted for national
prominence in using mobile technologies to enhance student learning. To provide access and services
throughout its area of responsibility, the college has established campuses or facilities in Claiborne,
Cocke, Greene, Hamblen, Jefferson, and Sevier counties, and also serves students from Grainger,
Hancock, Hawkins, and Union counties. In fall 2022, 5,486 students enrolled at Walters State, including
1,844 dual enrollment students. Eighteen percent of the fall 2022 students were adults ages 25 and
older, and 28% were low-income students. The college offers 20 programs leading to associate degrees
and 16 programs leading to technical certificates. Many of the programs lead to licensure and careers in
healthcare fields. Walters State is also one of only two community colleges in the state to host a
Regional Law Enforcement Academy. Transfer programs encompass numerous academic disciplines,
providing opportunities for seamless articulation from high school through four-year universities. During
the 2021-22 academic year, the college conferred 1,249 awards, including 283 applied associate
degrees, 317 technical certificates, and 649 degrees designed to transfer to a university. The college’s
support services place emphasis on learning support, student engagement, retention, and persistence to
completion. To promote global understanding and civic responsibility, international education, diversity,
and service learning are stressed in the curriculum and co-curriculum. Workforce training services
include customized corporate and non-credit healthcare training to support local workforce
development. In 2022, the college provided 176,480 workforce training hours. In 2018, the college
joined the Achieving the Dream Network aimed at strengthening its commitment to equity and student
success. The college’s overall job placement rate at or above 96% for technical programs provides
ongoing evidence of this firm commitment to student success.

Proposed Revisions to Institutional Mission Profile (Proposed September 2024)

Located in the geographically and economically diverse Great Smoky Mountains Region of East
Tennessee, Walters State Community College is a public two-year institution noted for national
prominence in using mobile technologies to enhance student learning. To provide access and services
throughout its area of responsibility, the college has established campuses or facilities in Claiborne,
Cocke, Greene, Hamblen, Jefferson, and Sevier counties, and also serves students from Grainger,
Hancock, Hawkins, and Union counties. In fall 2023, 5,862 students enrolled at Walters State, including
1,997 dual enrollment students. Sixteen percent of the fall 2023 students were adults ages 25 and older,
and 30% were low-income students. The college offers 20 programs leading to associate degrees and 16
programs leading to technical certificates. Many of the programs lead to licensure and careers in
healthcare fields. Walters State is also one of only two community colleges in the state to host a
Regional Law Enforcement Academy. Transfer programs encompass numerous academic disciplines,
providing opportunities for seamless articulation from high school through four-year universities. During
the 2022-23 academic year, the college conferred 1,225 awards, including 266 applied associate
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degrees, 318 technical certificates, and 641 degrees designed to transfer to a university. The college’s
support services place emphasis on learning support, student engagement, retention, and persistence to
completion. To promote global understanding and civic responsibility, international education, diversity,
and service learning are stressed in the curriculum and co-curriculum. Workforce training services
include customized corporate and non-credit healthcare training to support local workforce
development. In 2023, the college provided 325,495 workforce training hours. The Workforce Training
Division also provides youth development programs such as Talented and Gifted, Kids’ College, and
Underwater Robotics camps. The college maintains a commitment to student success. The Strategic
Enrollment Management Committee is an example of collegewide initiatives designed to recruit, retain,
engage, and support students as they fulfill their educational goals and complete their degree pathways.

The college’s overall job placement rate at or above 96% for technical programs provides ongoing
evidence of this firm commitment to student success.
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RECOMMENDATION:

The 2025 TBR Core was unanimously approved by the 13 community colleges in March and
will go into effect in the fall term next year. This is the first revision of general education since
its inception in 2002. The 2025 Core is the product of a 5-year effort involving hundreds of
faculty members, academic affairs leaders, student affairs personnel, institutional research teams,
and research librarians.

The foundational framework of the new model is the Core Competency Constellation; all
category and course learning outcomes align with these 7 Core Competencies:

Scientific Inquiry & Mathematical Reasoning
Creative & Artistic Expression

Global & Cultural Awareness

Information Literacy

Communication

Ethical Reasoning

Critical Thinking

Leading up to the Core launch, each institution will engage in a Core Campaign with the purpose
of cultivating awareness about the relevant, integral, and holistic nature of general education and
its importance to students’ personal and professional lives.



2025
GENERAL EDUCATION
CORE FRAMEWORK



GENERAL EDUCATION CORE
STATEMENT OF PURPOSE

The purpose of the TBR General Education Core is to prepare every student to navigate a world of evolving
opportunities. It is unbounded by academic discipline and challenges students to discover the inherent
interconnectedness of knowledge and the intersection of self and society.

The General Education Core develops skills in acquiring, evaluating, and using information as well as
communicating ideas through digital, written, oral, artistic, scientific, and mathematical expression. It
challenges students to think independently, write clearly, and speak effectively, and to employ logical and
critical reasoning to solve problems even when faced with incomplete, ambiguous, or conflicting data.

The Core encourages students to develop a curiosity for learning, an appreciation of conceptual complexity,
and a deepened sense of self-awareness regarding their own beliefs and values. It helps students engage
with civility and respect others who may have contrasting life histories, opinions, and worldviews. It fosters
an appreciation for human commonality and teaches individuals the ethical implications of living in a global,
social ecosystem.

Ultimately, the Core’s purpose is to equip every student to pursue a challenging career, experience a
rewarding personal life, and inspire others to do the same.

2025 TBR CORE PREAMBLE

The TBR Core framework document outlines the key components of general education within the community
college system and provides clear guidance on how colleges can align their curricula with the TBR Core Statement

of Purpose.

Core courses are housed in six categories: Communication, History, Humanities/Fine Arts, Mathematics, Natural
Sciences, and Social/Behavioral Sciences, with each category encompassing specific academic disciplines. Learning
outcomes for each category are aligned with Core Competencies distilled by TBR faculty from the Core Statement
of Purpose. These category learning outcomes are established and measured through assessments designed,
reviewed and approved by the faculty from the associated disciplines at each college.

Critical Thinking is the Core Competency Constellation’s North Star — a guiding principle for all courses in the
TBR Core curriculum, which comprises the seven competencies crucial for effectively navigating life at all levels:
personal, professional and civic.

As they experience the range of TBR Core courses in their program, students will have repeated opportunities
to develop, refine, and reinforce all seven core competencies as they thoughtfully engage with key insights from
across the academic spectrum and the history of human thought.

TBR is an equal access, equal opportunity organization. More: tbr.edu/nds. 2024/08/1670



THE 4 CORE
COMPETENCIES

Global & Cultural Awareness
Develop awareness of how diverse cultures relate to self, society and the global
environment.

Communication
Create, evaluate and share ideas using appropriate oral or written techniques
designed for various audiences.

Critical Thinking
Analyze and evaluate ideas, issues and evidence to form rational conclusions.

Creative & Artistic Expression
Engage with the creative process through reflection and analysis of artistic
works and the direct creation or performance of creative or artistic works.

Scientific Inquiry & Mathematical Reasoning
Understand and explore the world through observation and experimentation,
mathematical principles and formal reasoning.

Ethical Reasoning
Identify, develop and assess ethical arguments from a variety of social and moral
perspectives.

Information Literacy
Locate relevant information, evaluate its usefulness and quality and apply it
ethically and effectively.




GENERAL EDUCATION LEARNING
OUTCOMES FOR COMMUNICATION

GOAL

The goal of the Communication requirement is to provide students with the tools to communicate effectively using a variety
of modalities while using appropriate rhetorical techniques. Addressing issues in today’s world requires communication of
creative, problem-solving approaches with others through written, oral, and nonverbal channels, and the ability to listen

and communicate collaboratively with others to engender solutions. The skills gained in these courses enhance students’
ability to define and solve problems, to communicate these definitions and solutions, make reasoned judgments after critical
evaluation of research, and to participate in collaboratively solving problems of local and/or global significance.

| PRIMARY CORE COMPETENCIES —

CATEGORY LEARNING OUTCOMES

Analyze essential rhetorical concepts,
including purpose, audience, and context. V V v

Compose a variety of original messages using
effective written communication skills.

<

<

effective oral communication skills.

Apply appropriate communication skills to move
an idea from process to outcome.

Deliver a variety of original messages using V

<

Integrate credible research into academic

projects. v v V
Employ ethical interpersonal communication
with others in multiple contexts. V v V

GUIDELINES

This requirement is not met by other courses such as writing intensive courses in disciplines like Literature, History,
Theatre, Social Sciences, or Philosophy; furthermore, nor is this requirement met by other courses using oral
presentations. Courses meeting this outcome also must not be based in a specific field or profession.

Courses satisfying the Communication category must meet four (4) or more of the above learning outcomes.



GENERAL EDUCATION LEARNING
OUTCOMES FOR HUMANITIES/FINE ARTS

GOAL

The goal of the Humanities/Fine Arts requirement is to empower students to be responsible, well-informed
citizens who contribute meaningfully to their communities. This curriculum aims to develop critical and logical
thinking, creativity, empathy, and cultural awareness, enabling students to better understand contemporary issues
in light of historical developments and global perspectives. Engaging actively in these fields, students cultivate a
perspective that combines valuable insights from the past with an enhanced understanding of the present.

PRIMARY CORE COMPETENCIES —

CATEGORY LEARNING OUTCOMES

Explain artistic, literary, or philosophical works
within the context of the discipline. V V V

Analyze the ways that various artistic, literary,
or philosophical works reflect their cultural and

historical context or contribute to the present v V V v

(contemporary) world.

Identify cultural differences and commonalities
through examining a diverse selection of artistic, V
literary, or philosophical works.

Create or interpret artifacts of expression, as
performer or as critic, through the development

of skills of performance or skills of analysis and V v V
criticism.

Employ critical and analytical methodologies of the
Humanities or Fine Arts which may include direct V v
observation, reflection, and ethical research.

Effectively convey ideas and arguments with

attention to several of the following: relevance,
completeness, clarity, coherence, consistency, or V v
persuasiveness.

GUIDELINES

No one course is responsible for all six learning outcomes or all the Core Competencies aligned to each. The Core
Competencies supported will differ according to course and/or discipline. Courses do not narrowly focus on those skills,
techniques, and procedures specific to a particular occupation or profession.

Courses satisfying the Humanities/Fine Arts category must meet four (4) or more of the above learning outcomes.



GENERAL EDUCATION LEARNING
OUTCOMES FOR HISTORY

GOAL

The goal of the History requirement is to illuminate the past and enhance our understanding of the present.
Students learn about the contributions of past cultures and societies to the contemporary world and their
influence on political, geographic, economic, religious, and intellectual institutions, structures, and processes
across a range of historical periods. Students are also exposed to how historians use evidence to interpret the
past and are challenged to think critically about evidence, including primary and secondary sources.

| PRIMARY CORE COMPETENCIES —

CATEGORY LEARNING OUTCOMES

Analyze the impact of political, geographic,

economic, social, cltural, religious, and intellectual
institutions, structures, or processes across a V
range of historical periods and cultures.

Identify and contextualize historical eras, events,
movements and trends from a national and v
global perspective.

Examine both primary and secondary
sources to answer historical questions and
distinguish between historical fact, opinion, and V

interpretation.

Evaluate both primary and secondary sources to
determine their value and credibility.

Create historical and/or contemporary arguments
and narratives about the past by using historical
methods and tools while recognizing appropriate
attribution and citation.

GUIDELINES

For the purpose of the History requirement, courses will include surveys in topics such as United States History, World
History, Western Civilization, Tennessee History, and African American History. General Education History courses
should be broad in nature, applicable to a variety of majors, and transferable to four-year institutions. Courses should
not focus on particular skills, techniques, and procedures specific to a particular occupation or profession.

Courses satisfying the History requirement must meet four (4) or more of the above learning outcomes.



GENERAL EDUCATION LEARNING
OUTCOMES FOR MATHEMATICS

GOAL

The goal of the Mathematics requirement is to provide a learning environment for students to better understand
and explore the world by utilizing mathematical principles and formal reasoning. Students will apply mathematics
by analyzing and evaluating both the process and the solutions for conceptual and everyday situations. Students
will demonstrate knowledge of mathematics through relevant mathematical modeling, problem solving, critical
thinking skills, and the use of appropriate technologies.

PRIMARY CORE COMPETENCIES —

CATEGORY LEARNING OUTCOMES

Apply mathematical principles or basic statistical
reasoning to solve conceptual or applied problems
and determine if solutions are reasonable. V

Communicate mathematical concepts using
appropriate terminology and symbolic language.

Analyze the behavior of, and solve, real world

disciplines.

Use appropriate technology to analyze data and
graphs, as well as model real world behavior.

problems relating mathematics to other V

GUIDELINES

For the purpose of the Mathematics requirement, courses will come from disciplines in mathematics. Mathematics
courses should be broad in nature, applicable to a variety of majors, and transferable to four-year institutions. Courses
should not focus narrowly on the particular skills, techniques and procedures specific to a particular occupation or
profession. Students are encouraged to take the math course(s) appropriate for their intended degree or program of
study.

Courses satisfying the Mathematics category must meet all category learning outcomes.



GENERAL EDUCATION LEARNING
OUTCOMES FOR NATURAL SCIENCES

GOAL

The goal of the Natural Sciences requirement is to guide students toward becoming scientifically literate as

issues in today’s world require scientific information and a scientific approach to informed decision making. This
scientific understanding gained in these courses enhances students’ ability to define and solve problems, reason
with an open mind, think critically and creatively, make sound judgments after critical evaluation of data, and make

decisions that may have local or global significance.

| PRIMARY CORE COMPETENCIES —

CATEGORY LEARNING OUTCOMES

Use Scientific principles to apply experimental
techniques, make observational analyses,

interpret experimental results, and draw logical V
conclusions.

Describe the natural and/or physical world using

v
basic scientific language and processes. V
v
v

Apply scientific principles to address problems or
issues in the natural and/or physical world.

<

Critically analyze the impact of scientific
discoveries on society.

<

GUIDELINES

For the purpose of the Natural Sciences requirement, courses will come from disciplines such as astronomy, biology,
chemistry, physics, geology, and interdisciplinary studies in science. A significant laboratory component is required.

Courses satisfying this category must meet three (3) or more of the learning outcomes.



GENERAL EDUCATION LEARNING OUTCOMES
FOR SOCIAL/BEHAVIORAL SCIENCES

GOAL

The goal of the Social/Behavioral Sciences requirements is (a) to develop in the student an understanding

of self and the world by examining the content and processes used by social and behavioral sciences to

discover, describe, and explain human behavior and social systems; (b) to enhance knowledge of social and cultural
institutions and the values of this society and other societies and cultures in the world; and c) to understand the
interdependent nature of the individual, family, and society in shaping human behavior and determining quality of life.

PRIMARY CORE COMPETENCIES —

CATEGORY LEARNING OUTCOMES

Recognize, describe and explain social institutions,
structures and processes occurring within a complex V V
global and diverse society.

Think critically about how individuals are influenced by
social institutions in their own and other diverse cultures. V V

Investigate the relationship between individuals

and societies as it affects personal behaviors, social

development and quality of life of individuals, families, V
and communities.

Examine the impact of behavioral and social scientific

research on major contemporary issues and their v v v

disciplines’ effects on individuals and society.

Gather, analyze and present research data perceptively
and objectively using appropriate principles, methods,

and technologies for the purpose of drawing logical V V
conclusions on human behavior.

Evaluate ethical implications in the social and behavioral
sciences. V V

Analyze and communicate the values and processes

that are used to formulate theories regarding the social v
context of individual human behavior in the social and V
behavioral sciences.

GUIDELINES

For the purpose of the Social/Behavioral Sciences requirement, courses using the above learning outcomes are fulfilled
within discipline areas such as anthropology, economics, geography, psychology, political science, sociology, social work,
health/wellness, service learning, history and/or communication.

Courses satisfying the SBS category must meet four (4) or more of the learning outcomes.



10

Core Distribution Model for the A.S./A.A. Degrees

Communication 9 hours
English Composition: 6 hours
English Oral/presentational: 3 hours
Humanities and/or Fine Arts 9 hours
Literature: 3 hours
Social/Behavioral Sciences 6 hours
History 6 hours
Natural Sciences 8 hours
Mathematics 3 hours
TOTAL: 41 hours
Core Distribution Model for the A.A.S. Degree
English Composition 3 hours
Humanities and/or Fine Arts 3 hours
Social/Behavioral Sciences 3 hours
Natural Science or Mathematics 3-4 hours
One additional course from the categories of
Communication, Humanities/Fine Arts, Social/Behavioral
Sciences, Natural Sciences, or Mathematics 3-4 hours
TOTAL: 15-17 hours



Academic Affairs
1 Bridgestone Park. 3rd Floor
Nashville, Tennessee

www.tbr.edu
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MEETING: Committee on Academic Policies/Programs, Student Life
SUBJECT: Research and Innovation Projects
DATE: September 19, 2024
PRESENTER: Executive Vice Chancellor Russ Deaton

Assistant Vice Chancellor Amy Moreland

PRESENTATION

REQUIREMENTS: 20 minutes with discussion
ACTION REQUIRED: Informational Purposes
STAFF

RECOMMENDATION: Not Applicable

TBR’s Office of Policy and Strategy conducts research projects to develop a deeper
understanding of student outcomes, the barriers that students may encounter, and the practices
that may improve student outcomes. With support from federal, state, and philanthropic grants,
these projects explore innovative practices and test their effectiveness in improving student
outcomes.

In this informational update, TBR staff will provide an overview of the goals, findings, and
potential next steps for three current Research and Innovation Projects. These projects include:

e The Tennessee Coaching Project: a three-year pilot project at Jackson and Northeast
State Community Colleges to test the impact of a new model of student success coaching
for students who are placed into learning support and adult learners.

o Fast Track to Success: a two-year research project to explore student outcomes in 7-
week accelerated courses, in partnership with Chattanooga, Dyersburg, and Nashville
State Community Colleges.

e Reimagining the Community College Experience: a three-year pilot project to create
academic programs and experience where every first-time student can earn a stackable
workforce certificate in their first year of college, supported by robust career advising and
exploration opportunities.
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Tennessee Board of Regents
Committee on Personnel and Compensation
September 19, 2024

1. CONSENT AGENDA
A. Promotion Recommendation at Pellissippi State Community College

The Committee will be asked to approve a recommendation for promotion of one
faculty serving at Pellissippi State Community College. This person was mistakenly
omitted in the college’s submission in June.

B. Faculty Promotion Increases Corrections at Pellissippi State Community College

In the June faculty promotion increase requests, Pellissippi State (PSCC) mistakenly
omitted one (1) faculty member from their promotion list and list of corresponding
increases. Additionally, PSCC mistakenly sent through the wrong salary increase
information on a faculty member. Both increase corrections are included in the board
materials for consideration.

C. Reuvisions to TBR Policy 6.04.00.00, Pregnancy, Childbirth, and Related Medical
Conditions

The committee will be asked to act on a recommendation for revisions to the above
policy, necessitated by changes in federal regulations.

2. FACULTY EMERITI (Vice Chancellor Jothany Reed)

There are four faculty emeritus candidates being recommended to the Board for
consideration and approval.
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BOARD TRANSMITTAL
MEETING: Committee on Personnel and Compensation
SUBJECT: Promotion Recommendation at Pellissippi State

Community College

DATE: September 19, 2024
PRESENTER: Vice Chancellor Jothany Reed
PRESENTATION

REQUIREMENTS: 5 minutes

ACTION REQUIRED: Voice Vote

STAFF

RECOMMENDATION: Recommend Approval

The Board will be asked to approve one recommendation for promoting faculty serving at
Pellissippi State Community College. President Anthony Wise has recommended Allison
McKittrick, Library faculty, for promotion from Assistant Professor to Associate Professor. This
request was inadvertently omitted in the June 2024 materials so the request is for approval of the
promotion with a backdate to July 1, 2024, to ensure the faculty member receives the appropriate
compensation. Materials to support the request are in the Board’s materials.
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Promotion or Tenure by Exception

MEETING: September 19, 2024 Board Meeting
SUBJECT: Promotion

ACTION REQUIRED: Recommend for Board Approval

TBR STAFF’S

RECOMMENDATION: Recommend for Chancellor's Approval

The Board will be asked to approve recommendations for the promotion and tenure of faculty serving at the
community colleges. The following is a request for promotion and or tenure by exception:

President Dr. Wise is recommending Allison McKittrick, Library faculty member, for promotion to
Associate Professor and retroactive salary increase to July 1. 2024.

Rationale:

Allison McKittrick, Library faculty, was recommended by her peers for promotion to Associate
Professor. This recommendation was supported by both the Vice President of Academic Affairs as
well as the President’s office. Ms. McKittrick was inadvertently omitted from the final list submitted
to the Tennessee Board of Regents for approval at their meeting in June 2024.

By signing, I certify the faculty and administration have reviewed and documented the credentials
and experience of this faculty member. Furthermore, [ make this recommendation to the Chancellor
by exception outlined in TBR policy.

DocuSigned by:
( 2024-07-23 | 7:03 PM CDT
E. ﬂv\ﬂww? Nise I, Date

DA315824237C449...

By signing, TBR Academic Affairs certifies the institution’s recommendation has been reviewed by
TBR Academic Affairs.

DocuSigned by:

DocuSigned by:
(learles @ (sper 2024-07-24 | 8:53 @”H“‘M Ko d 2024-07-24 | 11:57 AM CDT

FFO3AEF41FFA4FB..

Assutiate vice Guaucellor’s signature Date 4826C56A1B01415..  _nature Date

DocuSigned by:

2 W, Taa,,‘;,, 2024-08-01 | 5:53 AM CDT
% 7 Date

BFCD2BD9CA80411...

Upon approval of an exception by the Chancellor, the faculty member’s recommendation for tenure
or promotion will go forward to the Board as meeting the requirements for the probationary period.

Policy references: Academic Tenure for Community Colleges: 5.02.03.70; Faculty Promotion at Community Colleges:
5.02.02.30
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PELLISSIPPI STATE COMMUNITY COLLEGE

OFFICE OF THE PRESIDENT

June 28, 2024

Chuck Lopez

Tennessee Board of Regents

1 Bridgestone Park, Third Floor
Nashville, TN 37214

Dr. Lopez,

It has come to our attention a clerical error was made on Pellissippi State Community College’s memo
of Recommendation of Candidates for Promotion and Tenure, effective 2024-2025. Allison
McKittrick, Library faculty, was recommended by her peers for promotion to Associate Professor.
This recommendation was supported by both the Vice President of Academic Affairs as well as the
President’s office. Ms. McKittrick was inadvertently omitted from the final list submitted to the
Tennessee Board of Regents for approval at their meeting in June 2024. I request Ms. McKittrick’s
name be presented to the Board for approval for Promotion to Associate Professor. Furthermore, if
approved by the Board, I request the promotion be retroactively applied to be effective July 1, 2024.

Thank you for your consideration of this request.

Sincerely,

J Ly b

L. Anthony Wise, Jr.

president@pstcc.edu PE LLl SSI PPI STATE 10915 Hardin Valley Road
Ph :865.694.6616 P.O. Box 22990
o COMMUNITY COLLEGE Knoxville, TN 37933-0990

ATBR INSTITUTION/AN AA/EEO COLLEGE
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BOARD TRANSMITTAL
MEETING: Committee on Personnel and Compensation
SUBJECT: Faculty Promotion Increases Corrections
DATE: September 19, 2024
PRESENTER: Vice Chancellor Alisha Fox
PRESENTATION
REQUIREMENTS: 5 minutes
ACTION REQUIRED: Roll Call Vote
STAFF
RECOMMENDATION: Recommend Approval

In the June faculty promotion increase requests, Pellissippi State (PSCC) mistakenly omitted one
(1) faculty member from their promotion list and list of corresponding increases. That individual
and the applicable increase is below:

Name: Allison McKittrick
Department: Library Faculty
Current rank: Assistant Professor
Proposed rank: Associate Professor
Current salary: $60,540

Increase amount: $3,030

New salary: $63,570

Additionally, PSCC mistakenly sent through the wrong salary increase information on a faculty
member in June:

Name: Caleb Williamson

Department: Computer Information Technology
Approved rank: Associate Professor

Approved amount:  $3,220

Correct amount: $4,020

Difference: $800

Staff recommends approval.



-ﬂrbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Personnel and Compensation
SUBJECT: Policy 6.04.00.00, Pregnancy, Childbirth, and Related
Medical Conditions (Revisions)
DATE: September 19, 2024
PRESENTER: Brian Lapps, General Counsel
PRESENTATION
REQUIREMENTS: 3 minutes
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

Proposed revisions to this policy are designed to comply with regulations implementing the
Pregnant Workers Fairness Act. (Please note that this policy applies to employees and expands
Title VII protections. The revisions are not based on the Title IX regulations, which have been
enjoined.) The revisions accomplish the following primary purposes, as required by the
regulations:

(1) Clarify that the policy applies to employees.

(2) Require that when an employee informs a supervisor she is pregnant, the supervisor tell
the employee how to request a reasonable accommodation.

(3) Limit the documentation HR may request and obtain from an employee to that which is
reasonable under the circumstances. The College is not permitted to request excessive or

unnecessary documentation.

(4) Clarify that unpaid leave can be a form of reasonable accommodation.

These proposed revisions, in both tracked changes and clean copy format, have been reviewed by
the HR Officers, Business Affairs Subcouncil, and the Presidents.



6.04.00.00 Pregnancy, Childbirth, and Related

Medical Conditions

Policy/Guideline Area

Sexual Discrimination/Harassment/Misconduct

Applicable Division
TCATs, Community Colleges, System Office

Purpose

The Tennessee Board of Regents prohibits discrimination against employees because of sex and
requires institutions to comply with all legal obligations regarding pregnancy, childbirth, and
related medical conditions in accordance with Title VIl of the Civil Rights Act of 1964, the Pregnant
Workers Fairness Act, Title IX of the Education Amendments of 1972, the PUMP Act, Tennessee
Code Annotated § 50-1-305, and all other applicable state and federal statutes and regulations.

Definitions

o “Institution” means each college within the TBR System; and includes the TBR System

Office.

e “Known limitation” means a physical or mental condition related to, affected by, or arising
out of pregnancy, childbirth or related medical conditions that the employee or the
employee’s representative has communicated to the institution, whether or not such

condition constitutes a disability under the Americans with Disabilities Act.

o “Qualified-Eemployee” means an employee or applicant who, either with or without
reasonable accommodation, can perform the essential functions of the job position. An
employee or applicant is considered qualified if any inability to perform an essential
function is for a temporary period, the essential function can be performed in the near
future, and the inability to perform the essential function can be reasonably
accommodated.

o This policy applies to all qualified employees of the institution, whether full- or

part-time; whether faculty, adjunct, or staff; P-080, Discrimination & Harassment -

- Compilaint Investigation Procedure and regardless of length of employment.
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o A qualified applicant is considered to be a qualified employee.

o “Reasonable accommodation” generally has the same meaning as under the ADA.

o Reasonable accommodation means a modification or adjustment to a job or the
work environment that will enable a qualified employee to perform the essential
functions of the job. (Unlike the ADA, reasonable accommodation under this
policy may include temporarily relieving a qualified employee of an essential
function of the job.) If multiple reasonable accommodations are available, the

institution may select among reasonable accommodations.

o Reasonable accommodation may include, but is not limited to, making existing
facilities accessible, leave, job restructuring, a part-time or modified work
schedule, acquiring or modifying equipment, changing or making exceptions to a
policy, and reassignment to a vacant position.

o “Related medical condition” includes any iliness, complication, or symptoms arising out
of pregnancy or childbirth. Examples of related medical conditions include, but are not
limited to, morning sickness, gestational diabetes, pregnancy-induced hypertension,
miscarriage, sciatica, lactation or the need to express breast milk, medical procedures

and recovery, physical injuries from childbirth, and postpartum depression.

Policy/Guideline

l. Nondiscrimination in General

A. Discrimination or harassment based on current, potential, or past pregnancy, or

related medical condition, is prohibited gendersex discrimination. Complaints of

discrimination or harassment based on any alleged violation of this

policypregranecy should be submitted to the Title IX Coordinator and will be

investigated pursuant to TBR Guideline P-080 Discrimination & Harassment -

Compilaint Investigation Procedure or TBR Policy 6.01.00.00 Sex Discrimination,

Sexual Harassment or Sexual Misconduct.
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B. Retaliation against someone who requests a reasonable accommodation for

pregnancy, childbirth, or a related medical condition or who files a complaint
based on pregnancy is prohibited. Retaliation complaints will be investigated

under TBR Guideline P-080 Discrimination & Harassment - Complaint

Investigation Procedure or TBR Policy 6.01.00.00 Sex Discrimination, Sexual

Harassment or Sexual Misconduct.

An institution shall treat employees who are temporarily unable to perform their
job duties or participate in educational programs due to pregnancy, childbirth, or
related medical conditions the same as non-pregnant employees who are similar
in their ability or inability to work or participate in educational activities, for

example with respect to temporary and light duty assignments.

1. Reasonable Accommodation on the Basis of Pregnancy, Childbirth, and Related Medical

Conditions

A

Anyone-employee-orapplicant-who seekings a reasonable accommodation

under this policy should contact the institution’s Title IX Coordinator or other

individual designated by the institution. Employees are required to participate in
an interactive process to determine a reasonable accommodation. A request for

accommodation may be made orally or in writing.

Goordinator-orotherindividual-designated-by-the-institution—Anyone with regular

supervisory responsibilities over an employee who learns from the employee or

employee’s representative about a potential need for a reasonable

accommodation due to pregnancy, childbirth, or a related medical condition must

inform the employee or representative how to request a reasonable

accommodation and must inform the Title X Coordinator or other person

designated by the institution about the employee’s need for a potential

accommodation.-supervisor—manager—anyone-who-regularly-directs-the
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C. Aninstitution shall make reasonable accommodation to known limitations related
to pregnancy, childbirth, or related medical condition of a qualified employee. The
institution and employee must engage in a good faith, interactive process to

identify a reasonable accommodation.

D.  Aninstitution may deny a reasonable accommodation if it would result in undue

hardship to the institution. The Office of General Counsel must be consulted

prior to denying a reasonable accommodation based on undue hardship.

D-E. Any request for documentation for pregnancy, childbirth, or a related medical

condition must be made by the human resources department. The human

resources department may only ask for documentation that is reasonable under

the circumstances to determine a reasonable accommodation, and any request

must comply with the limitations on requests for information in TBR Policy

5.01.01.14 Family, Medical, and Service Member Leave. An-institution-may-not

EF. An institution shall not:
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G.

EH.

1. require a qualified employee to accept a reasonable accommodation

other than one arrived at through an interactive process;

2. deny equal employment opportunities to a qualified employee based on

the need to make reasonable accommodations; or

3. take adverse action against a qualified employee because the employee
requested or used a reasonable accommodation, or otherwise retaliate

against an individual in violation of applicable law.

A qualified employee may elect to take leave in accordance with TBR Policy

5.01.01.08, Parental Leave or TBR Policy 5.01.01.14, Family, Medical, and

Service Member Leave. An institution shall not require a qualified employee to

take leave, whether paid or unpaid, if another reasonable accommodation can be

provided. Human Resources is responsible for coordinating leave under various

olicies.

If an employee who is pregnant, gives birth, or has a related medical condition

G-l

does not have enough leave or does not qualify for leave, the institution must

allow the employee to take unpaid leave for a reasonable period of time for

pregnancy, childbirth, or a related medical condition, after which the employee

must be reinstated to the status held when the leave began or to a comparable

position without decrease in pay, loss of promotional opportunity, or other right or

privilege of employment.

Reasonable accommodation, including unpaid leave, pursuant to this policy is

available only to qualified employees who are pregnant, have given birth, or have
a pregnancy-related condition. Leave for family members may be available

pursuant to TBR Policy 5.01.01.08, Parental Leave or TBR Policy 5.01.01.14,

Family, Medical, and Service Member Leave.

Lactation
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A. Aninstitution shall provide space other than a restroom to express milk. The
institution may either create dedicated space or provide temporary space on an
as-needed basis. The space must be clean, shielded from view, and free from

intrusion from others.

B. Institutions must provide a reasonable amount of break time, as frequently as
needed by the nursing mother, to express milk. Breaks must be provided for one
year following birth, and any employee who wishes to continue expressing breast
milk beyond one year should contact the Title IX Coordinator to discuss

additional time to provide breaks.

C. Employees taking breaks to express milk shall be compensated in the same
manner as other employees are compensated during break time. No deduction
may be made from an exempt employee’s salary. No deduction from a non-
exempt employee’s pay is permitted unless the Title IX Coordinator has

approved in advance.

Sources

Tenn. Code Ann. § 50-1-305

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e et seq. (as amended by the
Pregnant Workers Fairness Act); 29 C.F.R. Part 1636

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1688

Fair Labor Standards Act § 18d (as amended by the Providing Urgent Maternal
Protections for Nursing Mothers Act (PUMP Act))

History
TBR Board Meeting, June 16, 2023; TBR Board Meeting , 2024.

Related Polices

5.01.01.08 Parental Leave

5.01.01.14 Family, Medical, and Service Member Leave

6.01.00.00 Sex Discrimination, Sexual Harassment or Sexual Misconduct
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6.02.00.00 Sex Discrimination and Sexual Harassment

6.03.00.00 Sexual Misconduct

P-080 Discrimination & Harassment - Complaint & Investigation Procedure
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6.04.00.00 Pregnancy, Childbirth, and Related

Medical Conditions (Employees)

Policy/Guideline Area

Sexual Discrimination/Harassment/Misconduct

Applicable Division
TCATs, Community Colleges, System Office

Purpose

The Tennessee Board of Regents prohibits discrimination against employees because of sex and
requires institutions to comply with all legal obligations regarding pregnancy, childbirth, and
related medical conditions in accordance with Title VIl of the Civil Rights Act of 1964, the Pregnant
Workers Fairness Act, Title IX of the Education Amendments of 1972, the PUMP Act, Tennessee
Code Annotated § 50-1-305, and all other applicable state and federal statutes and regulations.

Definitions

o “Institution” means each college within the TBR System and includes the TBR System

Office.

e “Known limitation” means a physical or mental condition related to, affected by, or arising
out of pregnancy, childbirth or related medical conditions that the employee or the
employee’s representative has communicated to the institution, whether or not such

condition constitutes a disability under the Americans with Disabilities Act.

o “Employee” means an employee or applicant who, either with or without reasonable
accommodation, can perform the essential functions of the job position. An employee or
applicant is considered qualified if any inability to perform an essential function is for a
temporary period, the essential function can be performed in the near future, and the
inability to perform the essential function can be reasonably accommodated.

o This policy applies to all qualified employees of the institution, whether full- or

part-time; whether faculty, adjunct, or staff; P-080, Discrimination & Harassment -

- Complaint Investigation Procedure and regardless of length of employment.
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o A qualified applicant is considered to be a qualified employee.

“‘Reasonable accommodation” generally has the same meaning as under the ADA.

o Reasonable accommodation means a modification or adjustment to a job or the
work environment that will enable a qualified employee to perform the essential
functions of the job. (Unlike the ADA, reasonable accommodation under this
policy may include temporarily relieving a qualified employee of an essential
function of the job.) If multiple reasonable accommodations are available, the

institution may select among reasonable accommodations.

o Reasonable accommodation may include, but is not limited to, making existing
facilities accessible, leave, job restructuring, a part-time or modified work
schedule, acquiring or modifying equipment, changing or making exceptions to a
policy, and reassignment to a vacant position.

“Related medical condition” includes any illness, complication, or symptoms arising out
of pregnancy or childbirth. Examples of related medical conditions include, but are not
limited to, morning sickness, gestational diabetes, pregnancy-induced hypertension,

miscarriage, sciatica, lactation or the need to express breast milk, medical procedures

and recovery, physical injuries from childbirth, and postpartum depression.

Policy/Guideline

Nondiscrimination in General

A

Discrimination or harassment based on current, potential, or past pregnancy, or related
medical condition, is prohibited sex discrimination. Complaints of discrimination or
harassment based on any alleged violation of this policy should be submitted to the
Title IX Coordinator and will be investigated pursuant to TBR Guideline P-080

Discrimination & Harassment - Complaint Investigation Procedure or TBR Policy

6.01.00.00 Sex Discrimination, Sexual Harassment or Sexual Misconduct.

Retaliation against someone who requests a reasonable accommodation for

pregnancy, childbirth, or a related medical condition or who files a complaint based on
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pregnancy is prohibited. Retaliation complaints will be investigated under TBR

Guideline P-080 Discrimination & Harassment - Complaint Investigation Procedure or

TBR Policy 6.01.00.00 Sex Discrimination, Sexual Harassment or Sexual Misconduct.

An institution shall treat employees who are temporarily unable to perform their job
duties or participate in educational programs due to pregnancy, childbirth, or related
medical conditions the same as non-pregnant employees who are similar in their ability
or inability to work or participate in educational activities, for example with respect to

temporary and light duty assignments.

Il. Reasonable Accommodation on the Basis of Pregnancy, Childbirth, and Related Medical

Conditions

A

Anyone seeking a reasonable accommodation under this policy should contact the
institution’s Title IX Coordinator or other individual designated by the

institution. Employees are required to participate in an interactive process to determine
a reasonable accommodation. A request for accommodation may be made orally or in
writing.

Anyone with regular supervisory responsibilities over an employee who learns from the
employee or employee’s representative about a potential need for a reasonable
accommodation due to pregnancy, childbirth, or a related medical condition must
inform the employee or representative how to request a reasonable accommodation
and must inform the Title IX Coordinator or other person designated by the institution

about the employee’s need for a potential accommodation.

An institution shall make reasonable accommodation to known limitations related to
pregnancy, childbirth, or related medical condition of a qualified employee. The
institution and employee must engage in a good faith, interactive process to identify a

reasonable accommodation.
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An institution may deny a reasonable accommodation if it would result in undue
hardship to the institution. The Office of General Counsel must be consulted prior to

denying a reasonable accommodation based on undue hardship.

Any request for documentation for pregnancy, childbirth, or a related medical condition
must be made by the human resources department. The human resources department
may only ask for documentation that is reasonable under the circumstances to
determine a reasonable accommodation, and any request must comply with the

limitations on requests for information in TBR Policy 5.01.01.14 Family, Medical, and

Service Member Leave.

An institution shall not:
1. require a qualified employee to accept a reasonable accommodation other than

one arrived at through an interactive process;

2. deny equal employment opportunities to a qualified employee based on the need

to make reasonable accommodations; or

3. take adverse action against a qualified employee because the employee
requested or used a reasonable accommodation, or otherwise retaliate against

an individual in violation of applicable law.

A qualified employee may elect to take leave in accordance with TBR Policy

5.01.01.08, Parental Leave or TBR Policy 5.01.01.14, Family, Medical, and Service

Member Leave. An institution shall not require a qualified employee to take leave,

whether paid or unpaid, if another reasonable accommodation can be provided.

Human Resources is responsible for coordinating leave under various policies.

If an employee who is pregnant, gives birth, or has a related medical condition does
not have enough leave or does not qualify for leave, the institution must allow the
employee to take unpaid leave for a reasonable period of time for pregnancy,

childbirth, or a related medical condition, after which the employee must be reinstated
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to the status held when the leave began or to a comparable position without decrease

in pay, loss of promotional opportunity, or other right or privilege of employment.

I. Reasonable accommodation, including unpaid leave, pursuant to this policy is available
only to qualified employees who are pregnant, have given birth, or have a pregnancy-
related condition. Leave for family members may be available pursuant to TBR Policy

5.01.01.08, Parental Leave or TBR Policy 5.01.01.14, Family, Medical, and Service

Member Leave.

[ll.  Lactation
A. An institution shall provide space other than a restroom to express milk. The institution
may either create dedicated space or provide temporary space on an as-needed
basis. The space must be clean, shielded from view, and free from intrusion from

others.

B. Institutions must provide a reasonable amount of break time, as frequently as needed
by the nursing mother, to express milk. Breaks must be provided for one year following
birth, and any employee who wishes to continue expressing breast milk beyond one
year should contact the Title IX Coordinator to discuss additional time to provide

breaks.

C. Employees taking breaks to express milk shall be compensated in the same manner as
other employees are compensated during break time. No deduction may be made from
an exempt employee’s salary. No deduction from a non-exempt employee’s pay is

permitted unless the Title IX Coordinator has approved in advance.

Sources

Authority
Tenn. Code Ann. § 50-1-305

Title VIl of the Civil Rights Act of 1964, 42 U.S.C. § 2000e et seq. (as amended by the Pregnant
Workers Fairness Act); 29 C.F.R. Part 1636

Title 1X of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1688


https://tbr.navexone.com/content/dotNet/documents/?docid=146
https://tbr.navexone.com/content/dotNet/documents/?docid=153&public=true
https://tbr.navexone.com/content/dotNet/documents/?docid=153&public=true

6.04.00.00 Pregnancy, Childbirth, and Related Medical Conditions (Employees): Page:
6.04.00.00 6of6

Fair Labor Standards Act § 18d (as amended by the Providing Urgent Maternal Protections for
Nursing Mothers Act (PUMP Act))

History

TBR Board Meeting, June 16, 2023; TBR Board Meeting ,2024.

Related Polices

5.01.01.08 Parental Leave

5.01.01.14 Family, Medical, and Service Member Leave

6.01.00.00 Sex Discrimination, Sexual Harassment or Sexual Misconduct

6.02.00.00 Sex Discrimination and Sexual Harassment

6.03.00.00 Sexual Misconduct

P-080 Discrimination & Harassment - Complaint & Investigation Procedure



https://tbr.navexone.com/content/docview/?docid=146
https://tbr.navexone.com/content/docview/?docid=153
https://tbr.navexone.com/content/docview/?docid=178
https://tbr.navexone.com/content/docview/?docid=179
https://tbr.navexone.com/content/docview/?docid=180
https://tbr.navexone.com/content/docview/?docid=234

-‘—br | THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Personnel and Compensation
SUBJECT: Faculty Emeriti
DATE: September 19, 2024
PRESENTER: Vice Chancellor Jothany Reed
PRESENTATION
REQUIREMENTS: 5 minutes
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The following faculty emeritus candidates are recommended for consideration and approval:

Candidate Rank/Discipline Service Dates College

Vera Brooks Associate Professor of Business 1980-2024 Motlow State CC
Daniel Hyder Associate Professor of Environ. Health Tech.  1988-1992;1994-2024 Roane State CC
Xiaoping Wang Associate Professor of English 1990-2022 Northeast State CC
Rosie Graham Associate Professor of Computer Science 1983-2023 Motlow State CC

TBR Faculty Emeritus Policy 5.02.01.10 governs the submission, review, and approval process.

o College presidents nominate candidates based on ‘Distinguished Institutional Service.’

Presidents may confer with other staff on campus, but the nomination is at the sole discretion of the president.

o Although there are no specific criteria, selection is historically based on length of service, significant
contribution, outstanding academic achievement, and exceptional embodiment of institutional values.

o Non-monetary benefits for faculty emeriti can be afforded at the discretion of the president; examples are
office space, library privileges, free admission to arts/athletic events, ID card with honorary title.

o Nominations are reviewed by TBR Vice Chancellor for Academic Affairs and require Chancellor and Board
approval due to the prestige of the title and the continuing status of representing the College and the System.

(0]

Presidential nominations are appended.
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ACADEMIC AFFAIRS

MEMORANDUM

TO: Dr. Michael Torrence, President

THROUGH:  Dr. Regina Verdin, Executive Vice President for Student Success and Academic Affairs
FROM: Dean Gina Burke, Dean of Career and Technical Programs

SUBJECT: Nomination of Vera Brooks for Professor Emeritus

Associate Professor Business: 43 years of service

DATE: April 16, 2024

Vera Brooks, Associate Professor of Business, will retire from Motlow College at the end of the 2024
Summer semester. For 43 years, Ms. Brooks has been a distinguished member of the college’s faculty.
It is my pleasure to nominate her for the rank of Professor Emeritus.

Having joined the faculty of Motlow College in 1980, Ms. Brooks came to us with a B. S. from Austin
Peay State University, obtained her M.B.E. the following year, an additional M.S. in 1989. She went on
to complete other graduate courses throughout her career. She is CAP certified and has taught most

of the BUSN classes in all formats.

She has served on a variety of college committees and has held multiple officer appointments in the
National Business Education Association (NBEA), a professional organization of business educators
and served as President of the NBEA’s regional affiliate the Southern Business Education Association

(SBEA).

Her personal and professional integrity is above reproach and extends beyond the confines of the
college. For more than 40 years, she has promoted the reputation of the college within the

community the College serves.

The System Office staff has reviewed the supporting

4/29/2024 documentation and recommends the Chancellor's

DocuSigntd by:
X! Brian. Kowe

Brian Rowe Date
Executive Director of Human Resources

DocuSigned by:
| Mickael Torreocs 4/26/2024
tichaet-Forrence;Ph.D. Date

President

Layal to move this forth for Board consideration.

fed

G564 B0

(,sb,{mt;;ellor for Academic Affairs 2024-08-13 | 8:
Flora M

EO46030A1+38408-

Lhamellor

P.0. Box 8500, Lynchburg, TN 37352-8500 / 931.393.1696 / www.motlow.edu

2024-08-13 | 1
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COMMUNITY COLLEGE

276 Patton Lane Harriman, TN 37748-5011
(865) 882-4501 Fax (865) 882-4601

www.roanestate.edu
Office of the President

April 29, 2024

Chancellor Flora Tydings
1 Bridgestone Park, Third Floor
Nashville, TN 37214

Dear Dr. Tydings:

I would like to nominate Daniel Hyder for Faculty Emeritus. Listed below is his service dates and faculty rank
upon retirement:

Daniel Hyder, Associate Professor of Environmental Health Technology
07/01/1988 — 07/31/1992 and 08/08/1994 - 07/31/2024

Daniel Hyder
I request Daniel Hyder be appointed as Faculty Emeritus for his exemplary service to Roane State Community

College. Professor Hyder has served the students of Roane State for the past thirty-three years. He served as
program director in the Environment Health Technology program all thirty-three years and four years he
served the Social Science, Business and Education Division as an Interim Dean.

Daniel Hyder was nominated by a faculty member and received an overwhelming vote of support from his
peers within the division and his nomination was endorsed by the Chief Academic Officer.

I respectfully ask that you consider my recommendation to bestow the Faculty Emeritus award to Daniel
Hyder for his many years of meritorious and exemplary service to Roane State Community College

Sincerely,

{ C Y bvyee 77 arials
Chris L. Whaley J oyfc’é Marsalis
President Director of Human Resources

The System Office staff has reviewed the supporting documentation and recommends the
¢gllor's approval to move this forth for Board considgration,,.

HPAES iRt TR i S S
Vice Chancellor for Academic Affairs Chancellor
2024-08-13 | 8:01 AM CDT 2024-08-13 | 10:17 AM CDT

Serving the counties of
Roane ¢ Anderson ¢ Campbell ¢ Cumberland ¢ Fentress ¢ Loudon ¢ Morgan ¢ Scott
(Knox and Blount for Health Sciences)
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NORTHEAST
STATE

The System Office staff has reviewed the supporting

Tm\ﬁmﬁ‘rmv documentation and recommends the Chancellor's
' pp;gm,\;g; to move this forth for Board consideration.

Dean, Behavioral and Social Sciences Division 5 ;[ m&l’
N 4826C5641B01415,

» 1
de)—' &( ice Chawngellor for Academic Affairs 2024-08-13 | 8:01 AM

Human Résources: Melissa Bri

2024-08-13 | 10:17 Ar

P ,
’Q/{/ /"’ Chancellor
Président: Jeff McCord, Ed.D.
Northeast State Community College

A Tennessee Board of Regents Instifution
2425 Highway 75, P.0. Box 246
Blountville, TN 37617

4233233191

We're here to get you there
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Partial List of Accomplishments
Xiaoping Wang, Ed.D.
Associate Professor of English/ Dean of Behavioral & Social Sciences

Service Dates: 8/15/1990- 11/11/2022

Committee Involvement and Honors:
Nominee for Distinguished Administrative Professional and Faculty on several occasions
Recipient of SERS Grant for College and Lifelong Learning Course Development
TBR General Education Committee Northeast State General Education Committee
Chair, Staff Compensation Study SACSCOC/ QEP leadership roles

Professional Development Committee Writing Assessment Verification Committee

Learning Resource Committee International Committee

Honors Committee Echoes and Images contributor
Coordinator of Education Coordinator of Adjunct Faculty
Calendar Committee Distance Ed Subcommittee
Curriculum Subcommittee Who's Who Among Asian Americans

Learning Support Committee

Publications/ Presentations and Service to the Community- Topics of Focus: Freshman Experience,
Education, Developmental Education, Chinese Education, Foreign Language Education:

Numerous- East Tennessee State University and Northeast State Community College
Numerous cultural events within the general community

Conference on English in Two-Year Colleges

Mid-South Educational Research Association

Education Resources Information Center

Student Life Committee, East Tennessee State University
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1Y}) MOTLOW STATE

ACADEMIC AFFAIRS

MEMORANDUM

TO: Dr. Michael Torrence, President
THROUGH:  Dr. Regina Verdin, Executive Vice President for Student Success and Academic Affairs
FROM: Dean Gina Burke, Dean of Career and Technical Programs

SUBJECT: Nomination of Rosie Graham for Professor Emeritus
Associate Professor Business: 25 years of service 2007

DATE: July 3, 2024

Please accept this nomination for Rosie Graham, Associate Professor of Computer Science, to attain
the rank of Professor Emeritus. Rosie served the College in various faculty capacities for 40 years,
finally retiring from Motlow College completely at the end of the 2023 Spring semester.

Rosie joined the College as a full-time faculty member in 1983 and worked at that level for 25 years.
While serving as a full-time faculty member, Rosie developed courses in Assembly, C, C++, Fortran,
Visual Basic, JAVA, to name a few, writing the syllabi and developing online content for use in support
of her on-ground classes. Rosie served one year as the Chair of Faculty Council, ten years as a Phi
Theta Kappa advisor, chaired the Honor Committee, and served on countless other committees. In
addition to teaching full-time and serving the College on campus, Rosie also taught innumerable non-
credit, workforce classes at industry partner sites such as Nissan Smyrna and served for 12 years on
the Tullahoma School Board (from 1998 to 2010, including chairing the board for two years).

Rosie retired from her full-time faculty position in 2008 and continued to work at the College as a
math adjunct for four more year in the post-retirement plan until 2012, In the post-retirement plan,
full-time faculty were allowed to teach half time for half pay while drawing half of their retirement
and retaining an office on campus. During this time, Rosie was just as available to students and her
colleagues as if she were still a full-time employee, teaching on the Moore County, Fayetteville, and
McMinnville campuses.

P.O. Box 8500, Lynchburg, TN 37352-8500 / 931.393.1696 / www.motlow.edu
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At the end of the post-retirement plan, Rosie continued to teach Math and came back to teaching
Computer Science as a “ordinary” adjunct, teaching on the Moore County campus and online (during
and after Covid) until the Spring 2023 term. During this time, she continued to contribute to course
development as textbooks changed, she enriched the online course materials, and learned and
implemented the Zoom platform to support online classes when students were reluctant to return to
the classroom. Rosie even served on a hiring committee to hire a full-time Computer Science faculty.

Rosie’s, pre-Motlow days were spent working as a programmer for 15 years, including at AEDC in
engine testing and a seven-year stint on a project with IBM for NASA’s Apollo Mission. Rosie has
continually served the community through her church, in social and philanthropic groups, in youth
programs, and in volunteer service. When | called to ask Rosie’s permission to nominate her for this,
she informed me she is currently running for school board AGAIN! | can only hope and pray to have

half the energy of this woman when | reach her “level of maturity”.
DocuSigned Oy,

. Brian. Kowe 8/13/2024
Brian Rowe Date
Executive Director of Human Resources
DocuSigned by:
i | Mideacl Tovuna, P, 8/13/2024
l‘t_‘ﬂ“_r" AL OA4 LB
Michael Torrence, Ph.D. Date
President

The System Office staff has reviewed the supporting documentation and recommends
the Chancellor's approval to move this forth for Board consideration.

—Signed by:

KLL&L 2024-08-15 | 10:56 AM CDT

N 4B CEE AR DAL

Vice Chancellor for Academic Affairs

~——DocuSigned by:

Tlora 7{}‘"‘?’ 2024-08-15 | 11:12 AM CDT
|

= 43S
Chancellor

P.O. Box 8500, Lynchburg, TN 37352-8500 / 931.393.1696 / www.motlow.edu
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Tennessee Board of Regents

Committee on Workforce Development
September 19, 2024

AGENDA

1. THEC WORKFORCE CONTACT HOURS REPORT (Executive Vice Chancellor Kim
McCormick/Executive Director Jeff Sisk)

Executive Vice Chancellor for External Affairs Kim McCormick and TBR’s Center for
Workforce Development Executive Director Jeff Sisk will share an overview of the
THEC Workforce Contact Hours Report.

2. WORKFORCE CONVENING OUTCOMES (Executive Director Jeff Sisk/Assistant
Vice Chancellor Zachary Adams)

Dr. Jeff Sisk and Assistant Vice Chancellor for Academic Affairs and Workforce
Alignment Zachary Adams will share a summary on outcomes from the statewide
Workforce Convening held on April 22, 2024 at Volunteer State Community College.



-‘—br ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Committee on Workforce Development
SUBJECT: Workforce Development
DATE: September 19, 2024
PRESENTER: Executive Vice Chancellor Kim McCormick

Executive Director Jeff Sisk
Assistant Vice Chancellor Zachary Adams

PRESENTATION

REQUIREMENTS: 10 minutes with discussion
ACTION REQUIRED: Informational Purposes
STAFF

RECOMMENDATION: Not Applicable

Executive Vice Chancellor for External Affairs Kim McCormick and TBR’s Center for
Workforce Development Executive Director Jeff Sisk will share an overview of the THEC
Workforce Contact Hours Report.

Dr. Jeff Sisk and Assistant Vice Chancellor for Academic Affairs and Workforce Alignment
Zachary Adams will share a summary on outcomes from the statewide Workforce Convening
held on April 22, 2024 at Volunteer State Community College.
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Tennessee Board of Regents

Committee on External Affairs
September 19, 2024

AGENDA

1. CONSENT AGENDA
A. Revisions to TBR Policy 9.01.03.00, Advertising

The proposed revisions add a new subsection to the policy. The revisions are intended to
clarify two issues.

1. Non-credit and workforce development programs must be marketed in
accordance with applicable marketing policies.

2. Some non-credit programs are created and taught by third parties, and
those who complete the programs receive a credential from the third party. The
revision is to clarify that marketing materials must explain in such situations that
any credential received will be from a third party, and not the college.

The proposed revisions have been reviewed by the Chief Marketing Officers and the
Presidents.

2. LEGISLATIVE PRIORITIES (Executive Vice Chancellor Kim McCormick)

Executive Vice Chancellor Kim McCormick will present an overview of the 2025
Legislative Priorities, which are applicable for the upcoming legislative session. These
priorities were developed by TBR System Leadership and TBR Presidents. The 114™"
Tennessee General Assembly will convene on January 14, 2025, and the Department of
Government Relations in the Office of External Affairs will advocate on behalf of TBR
to the members of the Tennessee General Assembly.



-ﬂrbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL

MEETING: Committee on External Affairs
SUBJECT: Policy 9.01.03.00, Advertising (Revisions)
DATE: September 19, 2024

PRESENTER: General Counsel Brian Lapps
PRESENTATION

REQUIREMENTS: 3 minutes

ACTION REQUIRED: Voice Vote

STAFF

RECOMMENDATION: Recommend Approval

The proposed revisions add a new subsection to the policy. The revisions are intended to clarify
two issues.

(1) Non-credit and workforce development programs must be marketed in accordance with
applicable marketing policies.

(2) Some non-credit programs are created and taught by third parties, and those who
complete the programs receive a credential from the third party. The revision is to make
clarify that marketing materials must explain in such situations that any credential
received will be from a third party, and not the college.

The proposed revisions, which have been reviewed by the Chief Marketing Officers and the
Presidents, are attached in tracked changes and clean copy format.



9.01.03.00 Advertising (formerly 4.06.00.00)

Policy/Guideline Area

Marketing and Communications

Applicable Divisions

TCATs, Community Colleges, System Office

Purpose

This policy governs the procurement of external media advertising by the College. To maintain
brand integrity and consistency, all advertisements must incorporate established graphic
identity, embody key strategic messages, and strictly adhere to comprehensive guidelines and
standards. Advertising should enhance the College’s visibility while ensuring a unified and
professional representation of the College in all advertising endeavors.

Definitions

Advertising - Advertising refers to the paid or unpaid placement of messages promoting the
College in various media platforms. This includes, but is not limited to, print or electronic
publications, websites, radio, television, social media platforms, video, or other means of
electronic distribution (such as podcasts); and on public media such as banners, billboards,
kiosks, and other signage.

Definitions included in the overarching Marketing and Communications Policy (9.01.00.00)
apply.

Policy/Guideline

I.  Placement
A.  Purchasing of advertising is permitted in external media to enhance the
perception of the College among its various constituencies; to provide accurate
and timely information about College programs, events, and services; to provide
legal notice where required by law; and to inform the public of employment
opportunities; and for other purposes consistent with the College’s mission.

1.  Advertising for the recruitment of students shall be designed to increase
enrollments in the service delivery area as the first priority for advertising.

2. Any advertising for Colleges in regional publications shall be restricted to
zoned editions.

3. Any advertising for Colleges should be within their assigned service
areas.

4.  Advertising expenditures should result in a citizenry which is better
informed and thus more likely to support state higher education through
both private giving and more effective advocacy.
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5. Advertising also informs citizens of the opportunities available through the
state's higher education institutions, thus improving the state's workforce
and competitive position in the global economy.

6. Colleges are encouraged to maintain an appreciation of the efforts of all
post-secondary institutions to provide educational services to students. In
this sense, advertising for one college should not be designed in a
manner that has the impact of being detrimental with regard to the
educational services provided by another college.

The Chief Marketing Officer (CMO) must oversee and approve the content,
placement, and purchase of all College advertising. The CMO maintains the
authority to remove any advertising from distribution.

1. Colleges should document appropriate procedures for units, programs,
and initiatives in local policy or guidelines to request advertising
placement.

All advertising must be designed to meet professional quality standards in design
and content as determined by the CMO.

All advertising must be purchased in compliance with all applicable local, state,
and federal laws, and TBR and College policies, guidelines, and procedures.

Colleges must use System-wide contracts for advertising if available. Exception
requests can be submitted to the System Chief Marketing Officer (SCMO), who
will consult with the Office of Business and Finance and the Office of General
Counsel.

All advertising must align with the pre-established marketing, branding, and
communications guidelines and applicable policies to ensure key messages are
disseminated in a manner that maintains consistency.

II.  Reporting

A.

B.

CMOs shall evaluate paid advertising annually to determine if the return on
investment justifies continued use of the advertising. A "cost to benefit" analysis
of paid advertising should be a significant factor in the determination of whether
or not to continue the advertising campaign, along with other factors deemed
appropriate by the President.

A report should be given to the SCMO on previous fiscal year advertising
expenditures by August 1 each year.

1. Truthfulness and Substantiation

A.

All advertising must follow local, state, and federal laws regarding truth in
advertising and other consumer protection laws.

The Federal Trade Commission Act and the Isakson and Roe Act dictate that
advertising must be truthful, not misleading, and, when appropriate, backed by
scientific evidence, regardless of the placement of the advertisement.

All advertising must follow the TBR Policy 9.01.02.00, Publications) in reporting
advertising materials as publications.
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IV.  Privacy and Data Collection
A.  All advertising should follow applicable local, state, and federal data privacy laws,
as well as applicable privacy policies, specifically including, but not limited to
those relating to student education records and personally identifiable
information.

V.  Advertising on College Websites and Publications
A. Use of College resources to promote or advertise activities or entities unrelated
to the College is prohibited unless such use is consistent with the mission of the
College and results in substantial benefit to the College as determined by the
CMO.

B. The sale of advertising in student publications, auxiliary operations, and athletics-
related programs are expressly permitted.

V1. Advertising of Non-Credit Programs

A.  Advertising of non-credit programs is subject to TBR and College marketing

B. When a College advertises or offers a non-credit course or program that will not
result in a credential issued by the College, the website, brochure, or other
description of the course or program material must make clear that the course
will not result in a credential awarded by the College. E.qg., “This
[BOOTCAMP/CLASS/PROGRAM/COURE OF STUDY] is delivered and
promoted by [PROVIDER] in partnership with [NAME OF COLLEGE]. Any
credential upon completion will be awarded by [PROVIDER], and not [NAME OF
COLLEGE.Y”

MEVIL.  Exemptions and Exceptions
A.  Exemptions and exceptions outlined in the overarching Marketing and
Communications Policy (9.01.00.00) apply.

Sources
Authority

T.C.A. §49-8-203
History

TBR Meeting December 4, 1998; September 28, 2007; September 12, 2023, Board approved
(formerly 4.06.00.00).

Related Polices
9.01.02.00 Publications (formerly G-140)
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9.01.03.00 Advertising (formerly 4.06.00.00)

Policy/Guideline Area

Marketing and Communications

Applicable Divisions

TCATs, Community Colleges, System Office

Purpose

This policy governs the procurement of external media advertising by the College. To maintain
brand integrity and consistency, all advertisements must incorporate established graphic
identity, embody key strategic messages, and strictly adhere to comprehensive guidelines and
standards. Advertising should enhance the College’s visibility while ensuring a unified and
professional representation of the College in all advertising endeavors.

Definitions

Advertising - Advertising refers to the paid or unpaid placement of messages promoting the
College in various media platforms. This includes, but is not limited to, print or electronic
publications, websites, radio, television, social media platforms, video, or other means of
electronic distribution (such as podcasts); and on public media such as banners, billboards,
kiosks, and other signage.

Definitions included in the overarching Marketing and Communications Policy, 9.01.00.00 apply.

Policy/Guideline

I. Placement
A. Purchasing of advertising is permitted in external media to enhance the perception of
the College among its various constituencies; to provide accurate and timely
information about College programs, events, and services; to provide legal notice
where required by law; and to inform the public of employment opportunities; and for
other purposes consistent with the College’s mission.

1. Advertising for the recruitment of students shall be designed to increase
enrollments in the service delivery area as the first priority for advertising.

2. Any advertising for Colleges in regional publications shall be restricted to zoned
editions.

3. Any advertising for Colleges should be within their assigned service areas.

4. Advertising expenditures should result in a citizenry which is better informed and
thus more likely to support state higher education through both private giving and
more effective advocacy.
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5. Advertising also informs citizens of the opportunities available through the state's
higher education institutions, thus improving the state's workforce and
competitive position in the global economy.

6. Colleges are encouraged to maintain an appreciation of the efforts of all post-
secondary institutions to provide educational services to students. In this sense,
advertising for one college should not be designed in a manner that has the
impact of being detrimental with regard to the educational services provided by
another college.

The Chief Marketing Officer (CMO) must oversee and approve the content, placement,
and purchase of all College advertising. The CMO maintains the authority to remove
any advertising from distribution.

1. Colleges should document appropriate procedures for units, programs, and
initiatives in local policy or guidelines to request advertising placement.

All advertising must be designed to meet professional quality standards in design and
content as determined by the CMO.

All advertising must be purchased in compliance with all applicable local, state, and
federal laws, and TBR and College policies, guidelines, and procedures.

Colleges must use System-wide contracts for advertising if available. Exception
requests can be submitted to the System Chief Marketing Officer (SCMO), who will
consult with the Office of Business and Finance and the Office of General Counsel.

All advertising must align with the pre-established marketing, branding, and

communications guidelines and applicable policies to ensure key messages are
disseminated in a manner that maintains consistency.

Reporting

A.

B.

CMOs shall evaluate paid advertising annually to determine if the return on investment
justifies continued use of the advertising. A "cost to benefit" analysis of paid advertising
should be a significant factor in the determination of whether or not to continue the
advertising campaign, along with other factors deemed appropriate by the President.

A report should be given to the SCMO on previous fiscal year advertising expenditures
by August 1 each year.

Truthfulness and Substantiation

A.

C.

All advertising must follow local, state, and federal laws regarding truth in advertising
and other consumer protection laws.

The Federal Trade Commission Act and the Isakson and Roe Act dictate that
advertising must be truthful, not misleading, and, when appropriate, backed by
scientific evidence, regardless of the placement of the advertisement.

All advertising must follow the TBR Policy 9.01.02.00, Publications in reporting
advertising materials as publications.

Privacy and Data Collection
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All advertising should follow applicable local, state, and federal data privacy laws, as
well as applicable privacy policies, specifically including, but not limited to those
relating to student education records and personally identifiable information.

V. Advertising on College Websites and Publications

VI.

VII.

A.

B.

Use of College resources to promote or advertise activities or entities unrelated to the
College is prohibited unless such use is consistent with the mission of the College and
results in substantial benefit to the College as determined by the CMO.

The sale of advertising in student publications, auxiliary operations, and athletics-
related programs are expressly permitted.

Advertising of Non-Credit Programs
A. Advertising of non-credit programs is subject to TBR and College marketing policies.
B. When a College advertises or offers a non-credit course or program that will not result
in a credential issued by the College, the website, brochure, or other description of the
course or program material must make clear that the course will not result in a
credential awarded by the College. E.g., “This
[BOOTCAMP/CLASS/PROGRAM/COURE OF STUDY] is delivered and promoted by
[PROVIDER] in partnership with [NAME OF COLLEGE]. Any credential upon
completion will be awarded by [PROVIDER], and not [NAME OF COLLEGE.]"
Exemptions and Exceptions
A. Exemptions and exceptions outlined in the overarching Marketing and Communications
Policy, 9.01.00.00.
Sources
Authority
T.C.A. 8§ 49-8-203
History

TBR Meeting December 4, 1998; September 28, 2007; September 12, 2023, Board approved
(formerly 4.06.00.00); Board approved September __, 2024.

Related Polices

9.01.02.00 Publications (formerly G-140)
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BOARD TRANSMITTAL

MEETING: Committee on External Affairs

SUBJECT: Legislative Priorities
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Executive Vice Chancellor Kim McCormick will present an overview of the 2025 Legislative
Priorities, which are applicable for the upcoming legislative session. These priorities were
developed by TBR System Leadership and TBR Presidents. The 114th Tennessee General
Assembly will convene on January 14, 2025, and the Department of Government Relations in
the Office of External Affairs will advocate on behalf of TBR to the members of the Tennessee
General Assembly.



TBR FY25-26
Legislative Priorities

Customer Relationship Management System (CRM) $1.4 Million Recurring
Enrollment declines in the community college sector over the last two years and a
decrease in enrollment of adult learners in the TCAT sector have highlighted the need for
more intentional and proactive outreach to potential learners. With the procurement of a
systemwide customer relationship management (CRM) system, the TBR System has a
unique environment to re-imagine how our institutions solicit inquiries from potential
learners and then begin to do direct, personalized outreach to encourage enrollment and
progression of learners as they continue through their postsecondary pathway. This funding
request seeks to provide a technology solution to remove barriers to potential learners
applying to college and ultimately enrolling at TBR institutions.

The Tennessee Board of Regents is currently in the early implementation phases of
launching a customer relationship management (CRM) system. The preferred CRM product
that has been procured by the TBR System is referred to as Slate. With an initial investment
to launch the projectin the 2024-25 academic year, permanent funding for the CRM is
required and will include funding for both a TCAT and CC CRM Specialist thatis responsible
for future upgrades and development to the software.

Technical Colleges - AlL TBR technical colleges are included in a centralized CRM instance
that is managed by a CRM Specialist located at the TBR System Office. Implementation of
the TCAT instance of Slate began in the fall of 2022 with an inquiry form, campus tour
scheduling, event registration and student texting already completed. The TCAT admissions
application is available to prospective learners for the spring 2024 applications and
opened on August 1, 2024.

Community Colleges - Each community college has its own CRM instance managed by
college-level staff. All 13 community colleges have built their college application in the
CRM and are continuing to build out additional features to meet the unique needs of their
institutions for student success modules through the 2024-25 academic year.

Expanding the Workforce $5.95 Million Recurring, $550,000 Non-Recurring
Pipeline in Tennessee

TBR community colleges and TCATs will expand Tennessee’s capacity to meet workforce
needs by creating the Tennessee Accelerates Workforce Center. This statewide network,
with daily operations led by TBR, would serve as the resource and coordination hub
focused on identifying, promoting, and executing workforce training activities to expand
and sustain a long-term pipeline of Tennesseans with high-skilled, technical training to
meet the demands of Tennessee’s present and future economy.



This Center will work with colleges and other partners, such as state agencies including
THEC, the Department of Labor, and Chambers of Commerce across Tennessee, to
coordinate the development of the two major prongs of this effort. First, the Center will
recruit Tennesseans into the programs via targeted marketing campaigns in partnership
with businesses and industries. Second, the Center will support community colleges and
TCATs to provide intensive career advising and workforce training, leading to long-lasting,
stable, and family-sustaining careers.

The Center will coordinate with partners to implement a much-needed strategic
recruitment, marketing, and promotion set of activities that promote Tennessee’s ability to
provide a highly skilled workforce to both new and existing businesses & industries. Serving
as part of regional teams, The Center will provide promotion and recruitment coordinators
to serve as the primary contacts for both colleges and business & industry representatives
to ensure a focus on coordinated marketing services, social media plans, promotional
campaigns, and other recruiting needs

The Center will also support the colleges as they deliver short-term training that can serve
as the foundation for further education, allowing students to stack credentials and prepare
themselves for other certificates and degrees. The training may be short-term in nature,
leading directly to high-demand, high-need jobs such as a lineman, a truck driver, a
medical assistant, an IT network specialist, or EMT. These short-term credentials will serve
as building blocks for students who want to further pursue credentials and degrees at
TCATs, CCs, and universities via well-defined articulation pathways and through Prior
Learning Assessment (PLA) in fields such as engineering technology, nursing, and
computer programming. The goal for the new Tennessee Accelerates Workforce Center is
to make a generational increase in the number of workforce training hours and the number
of companies served by 25% by 2028. To ensure ROl on the investment, the Center will
track employment and wage data to document the outcomes of its goal to ensure that a
minimum of 80% of individuals served will be employed with sustainable wages within a
year of training. This will help guarantee new and existing businesses and industries the
highly skilled, highly trained workforce that they need to meet capacity.

Fiscal accountability and return on investment will be a top priority for TBR. Each trained
individual will have access to their TBR CRED, a digital learner record that can be shared
with employers as a verified document of training completed and credentials earned.
Finally, TBR will establish a system to collect and track all business and industry contacts
as well as the trainee level data. This system will interact with TBR’s established enrollment
and graduate level data system, which includes the ability to track trainees' employment
and their earned wages.

Short Term Training Fund $9 Million Recurring
TBR requests funds to create a ‘short-term training pool' to pay the costs of short-term
training that does not normally qualify for existing Federal or state financial aid. With a
recurring investment, TBR will receive funds so that any Tennessean without a credential or



degree can attend a community college or TCAT for short-term workforce training in high-
demand, high-need industry sectors identified by labor and demand reports leading these
Tennesseans directly to a family-sustaining career.

Cyber Security Enhancements $8.9 Million Recurring

Cyber Security is a critical need for our colleges and the system office. Colleges are high-
value and frequent targets of attackers because they host large amounts of sensitive
student and employee data. According to a 2023 IBM survey, the average costin the higher
education sector of a data breach was $3.7 million. The longer a breach goes undetected,
the more difficult the recovery and the greater the costs. Direct expenditures by TBR
colleges associated with responding to successful attacks have been much less than the
average identified by IBM, but it would be difficult to understate the amount of disruption
that takes place in the weeks and months following even a partially successful attack. In
the immediate aftermath, restoring operations can be the primary or sole task for most
administrators. Almost every form of communication with students and faculty is shut
down. Even after communications resume, there is increased confusion. Student access
to learning materials and tools is decreased, at least temporarily. The job of faculty
becomes much more difficult, and there is inevitably learning loss, a significant risk of
decreased enrollment, and an increased chance of students not completing their studies.

Itis critical that TBR colleges have the tools necessary to prevent as many attacks as
possible, and the ability to detect and respond to a successful attack as quickly as
possible. Educational opportunities for our communities are an essential service and our
colleges can’trisk downtime, or the amount of money and time needed to recover from
successful attacks. $3 million of the recurring request will allow TBR to hire a full-time
CISO (Chief Information Security Officer), an additional IT auditor, and two security
specialists at the system office as well as providing funding to hire additional security
specialists to monitor and provide cyber security at the colleges. Given that database
security and third-party service security are two of the largest cybersecurity risks, $5.9
million recurring would allow for the procurement of standardized security monitoring and
intrusion testing software for all the colleges within the system as well as hardware
improvements such as firewall and server upgrades. This would also allow for expansion of
the TBR system office IT capabilities, increasing the capacity to provide standardization
and redundancy across ERP maintenance and operational functions at all colleges within
the system.

Student Support Network $450,000 Recurring
The TN Student Support Network (TN-SSN) will provide regional social services
coordinators, a system manager and, in partnership with the Tennessee Department of
Mental Health and Substance Abuse, mental health counselors to serve the state’s
community colleges to ensure that any student who has experienced poverty or



homelessness, or any student who is parenting a child while in school, will have ample
academic, financial, social, and emotional supports to access, navigate, and complete a
postsecondary education. The TN-SSN also builds a partnership with other state agencies
like the TN Department of Labor and Workforce Development (TN-DLWD), Tennessee
Department of Human Services (TN-DHS), and Tennessee Department of Mental Health
and Substance Abuse (TN-DMHSA) to provide consolidated training, resources, and data
sharing in support of expanding TBR student use of support services. A key feature of the
TN-SSN is to build out a data infrastructure that connects data across agencies when
students apply and use other state assistance programs. The data can be used to identify
students who are eligible for assistance for directed outreach efforts, assist with case
management efforts as staff work to advise students on options, and maximize local, state,
and federal resources available to the individual learner based on their unique
circumstances.

Community College Workforce $430 Million Non-Recurring
Development Revitalization

To meet the needs of business & Industry, workforce development activities, and training
will be delivered in state-of-the-art facilities all across the state. The TCATs will provide this
training in facilities that were funded through an unprecedented investment by Governor
Lee and the General Assembly in 2024. Now that the TCATs are on target, we must close
the loop and retrofit the aging buildings on our community college campuses, all of which
were originally constructed in the 1960s and 1970s for a different Tennessee and a different
economy. Our goal is to renovate and repurpose at least one building in each of our 13
community colleges to create technical training centers so that they too may train students
in state-of-the-art technical facilities.

Financial Aid Flexibility Requires Legislation
As the labor force dynamics change in Tennessee, the need for a skilled workforce
continues to be a top priority. With declining birthrates, there is an increasing need to
provide greater flexibility in state financial aid programs to entice more high school
graduates to attend college and to upskill adult Tennesseans. These reforms would provide
students the flexibility to balance families, current employment, and the pursuit of
education and training.

1. Replace the Reconnect six-credit hour requirement each semester, with a 12-credit
hour requirement each academic year. Per the TN Comptroller’s Report on
Reconnectin 2022, dropping below six credit hours in a fall or spring term is the
most common reason why Reconnect students lose eligibility.

2. Extend eligibility for Reconnect to age 21.

3. Replace the Promise 12 credit hour requirement each semester, with a 24-credit
hour requirement each academic year.
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AGENDA
1. CONSENT AGENDA
A. Revisions to TBR Policy 4.02.01.00 Approvals of Agreements and Contracts
The substantive proposed revisions to this policy are as follows:

1. The proposed revisions consistently use the term “contract” when referring to any
type of document that meets the policy’s definition of a contract and that must be
reviewed and approved in accordance with policy.

2. The revisions in Section II.A.9 bring the policy into alignment with predominant
practices. The documents indicated in the stricken language currently are not
routinely submitted for approval by the Chancellor and do not need to be approved by
the Chancellor (unless required by a separate provision of the policy).

3. Section I1.A.10 is designed primarily to ensure that the Chancellor approves any
contract in which student information will be shared with a researcher pursuant to
FERPA’s “studies” exception. This provision applies only to the sharing of student
information pursuant to the FERPA provisions identified in the policy and does not
include sharing of student information authorized by other FERPA provisions,
specifically including, but not limited to, outsourcing of services that could be
performed by school officials.

4. Section IILA.11 clarifies that TCAT contracts must be approved by the
Chancellor, unless there is a specific exception.

The proposed revisions, which have been through the Business Affairs Subcouncil
and Presidents Council, are attached in tracked changes and clean copy format.

2. LEGISLATIVE PRIORITIES BUDGET REQUEST (Vice Chancellor Alisha Fox/
Executive Vice Chancellor Kim McCormick/Executive Vice Chancellor Russ Deaton)

On an annual basis, Board staff develop a list of System funding needs that are not
recognized through the higher education funding formula. Items identified are intended to
have broad benefit across the System and to align with the State’s strategic goals.



Review of these items by the Board is the first step in this process. Items will be then
submitted to the Tennessee Higher Education Commission for its consideration. TBR items
endorsed by the Commission are then forwarded to the Governor for his consideration in
developing his FY 2025-2026 budget recommendations to the General Assembly. The
legislature then ultimately determines which items recommended are funded. There are five
funding requests and one legislative request, totaling approximately $456,250,000 million
($25,700,000 million Recurring and $430,550,000 Non-recurring).

While each of the included items is worthy of consideration, it is noted that the System’s

priority is that THEC’s formula funding recommendations be sufficient to recognize
improvements in outcomes funded through the outcome formula.

Page 2 of 2
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The substantive proposed revisions to this policy are as follows:

(1) The proposed revisions consistently use the term “contract” when referring to any type of
document that meets the policy’s definition of a contract and that must be reviewed and
approved in accordance with policy.

(2) The revisions in Section I1.A.9 bring the policy into alignment with predominant
practices. The documents indicated in the stricken language currently are not routinely
submitted for approval by the Chancellor and do not need to be approved by the
Chancellor (unless required by a separate provision of the policy).

(3) Section I1.A.10 is designed primarily to ensure that the Chancellor approves any contract
in which student information will be shared with a researcher pursuant to FERPA’s
“studies” exception. This provision applies only to the sharing of student information
pursuant to the FERPA provisions identified in the policy and does not include sharing of
student information authorized by other FERPA provisions, specifically including, but
not limited to, outsourcing of services that could be performed by school officials.

(4) Section II.A.11 clarifies that TCAT contracts must be approved by the Chancellor, unless
there is a specific exception.



The proposed revisions, which have been through the Business Affairs Subcouncil and
Presidents Council, are attached in tracked changes and clean copy format.



4.02.01.00 Approvals of Agreements and

Contracts (formerly 1:03:02:10)

Policy/Guideline Area

Business and Finance Policies

Applicable Divisions
TCATs, Community Colleges, System Office

Purpose

The following policy en

identifies which dehneate%heuappreval—preeessﬁfepprocurements and agreements contracts

must be approved by the TBR System Office.-to-be-entered-into-by-institutions-governed-by-the
TBR:

Definitions

o Contract — An agreement between parties which obliges each party to take or not take

certain actions. Contracts may be called_any number of things, including, but are-not

limited to, agreement, memorandum of understanding, memorandum of agreement,

purchase order, procurement, letter of intent, and terms and conditions.

o Institution — means any of the community colleges, colleges of applied technology and

System Office departments within the Tennessee Board of Regents (TBR) system.

o System Office — the administrative offices of the Tennessee Board of Regents.

Policy/Guideline

I.  Approval By Presidents
A.  All agreements and contracts affecting an institution must be approved and

executed by the President or the President’s designee.

B. Each institution may shall-develop written policies and procedures which-are-in

addition to TBR's policies and guidelines, as necessary, to and-which-will-further

ensure that no contract or agreement is entered into without the approval of the

President or the President’s designee, and where necessary, by the Chancellor.
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II.  Approval By Chancellor
A.  The following-agreements;-_contracts, inicluding-er procurements, in addition to
being approved as set out above, shall be submitted to the System Office

Procurement, Contracts, and Payment Services Department for approval by the

Chancellor or the Chancellor’s designee:
1.  Agreements-and-Ceontracts involving or related to the purchase or

disposal of real property, insurance, and capital outlay projects.

2.  Agreements-Contracts involving or related to the leasing (institution as
lessee or lessor) of real property for more than five (5) years or more

than $150,000 per year.

3. Any coniract-agreement, including a purchase orders, for two hundred

fifty thousand dollars ($250,000) or more in annual revenue or expense.

34. Any noncompetitive contract with a potential term of more than one (1)

year and a cumulative value of two hundred fifty thousand dollars

($250,000) or more. Institutions shall not enter into multiple one-

year contracts, involving the same vendor for the same service, to

circumvent this requirement-

4.5.  Agreements-and-Ceontracts involving insurance or other benefits.

5.6.  ContractsAgreements in which the TBR is a named party.

6.7. __ The primary operating contract agreement-between an institution and its

foundation and any other contract agreement-between the institution and

its foundation which does not conform to the requirements of G-030,

Contracts Guideline. FBR Guideline-G-030-(Contracts-Guideline):

7-8.  Contracts, including grant agreements, which do not conform to the

requirements of G-030, Contracts Guideline. FBR-Guideline G030

8.9.  Banking, procurement card and other financial services_contracts

Sorcohachie,


https://tbr.navexone.com/content/dotNet/documents/?docid=213&public=true
https://tbr.navexone.com/content/dotNet/documents/?docid=213&public=true
https://tbr.navexone.com/content/dotNet/documents/?docid=213&public=true
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a study (as permitted by 34 C.F.R. § 99.31(a)(6), to develop, validate or

administer predictive tests; to administer student aid programs; or to

improve instruction) that may obligate a college to share information

relating to a student. /.e., the “studies exception” in FERPA that permits

colleges to share personally identifiable student information under limited

circumstances.

9.11. Any contract executed on behalf of a TCAT or in which a TCAT is a party,

unless there is a policy provision exempting the contract from review.
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B. Renewals of the above contractsagreements do not require approval by the

Chancellor or the Chancellor’'s designee if no changes have been made.

However, a copy of the executed renewal shall be provided to the System Office.

B-C. Contracts between a TBR institution and another entity providing for the

coordinated offering of a credit program are not required to be submitted to the

System Office for approval, unless required by another TBR policy. E.qg.,

2.01.00.05 Early Postsecondary Opportunities.

C.D.  Purchase orders issued pursuant to purchase orders and/or contracts which
have already been approved by the Chancellor or the Chancellor’s designee do
not require additional approval by te-the System Office.

D:E.  The Chancellor may direct that certain or all contracts agreements-of any
itnstitution be submitted for prior System Office review and approval.

lll.  Other Approvals
A. Certain contracts agreements-may be subject to additional review and/or
approval processes as set out in TBR policies, i.e. Fiscal Review, State Building
Commission, etc.
IV.  Exceptions
A.  The Chancellor or designee may approve exceptions to the requirements of this
policy in appropriate circumstances. Requests for exceptions must be signed by

the President and include sufficient justification documentation.

Sources

Authority

T.C.A. § 49-8-203; All State and Federal statutes, codes, and/or rules referenced in this
policy and Guideline G-030- Contracts Guideline.

History

TBR Meetings, March 5, 1976; June 26, 1981; September 30, 1983; December 13,
1985; September 22, 1989; June 28, 1991; December 5, 1997; December 2, 2005.


https://tbr.navexone.com/content/dotNet/documents/?docid=63&public=true
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Revision approved by Board, September 15, 2016; Ministerial change to B & F policy
June 25, 2019.

Related Polices

4.02.10.00 Purchasing Policy

G-030 Contracts Guideline

4.02.20.00 Disposal of Surplus Personal Property



https://tbr.navexone.com/content/docview/?docid=121
https://tbr.navexone.com/content/docview/?docid=213
https://tbr.navexone.com/content/docview/?docid=124

4.02.01.00 Approvals of Agreements and

Contracts (formerly 1:03:02:10)

Policy/Guideline Area

Business and Finance Policies

Applicable Divisions

TCATs, Community Colleges, System Office

Purpose

The following policy identifies which procurements and contracts must be approved by the TBR
System Office.

Definitions

e Contract — An agreement between parties which obliges each party to take or not take
certain actions. Contracts may be called any number of things, including, but not limited
to, agreement, memorandum of understanding, memorandum of agreement, purchase

order, procurement, letter of intent, and terms and conditions.

¢ Institution — means any of the community colleges, colleges of applied technology and

System Office departments within the Tennessee Board of Regents (TBR) system.

o System Office — the administrative offices of the Tennessee Board of Regents.

Policy/Guideline

Approval By Presidents

A. All agreements and contracts affecting an institution must be approved and executed

by the President or the President’s designee.
B. Each institution may develop written policies and procedures in addition to TBR
policies and guidelines, as necessary, to further ensure that no contract or agreement

is entered into without the approval of the President or the President’s designee, and

where necessary, by the Chancellor.

Approval By Chancellor
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The following contracts, including procurements, in addition to being approved as set

out above, shall be submitted to the System Office Procurement, Contracts, and

Payment Services Department for approval by the Chancellor or the Chancellor’s

designee:

1.

10.

Contracts involving or related to the purchase or disposal of real property,
insurance, and capital outlay projects.

Contracts involving or related to the leasing (institution as lessee or lessor) of
real property for more than five (5) years or more than $150,000 per year.

Any contract, including a purchase order, for two hundred fifty thousand dollars
($250,000) or more in annual revenue or expense.

Any noncompetitive contract with a potential term of more than one (1) year and
a cumulative value of two hundred fifty thousand dollars ($250,000) or more.
Institutions shall not enter into multiple one-year contracts, involving the same

vendor for the same service, to circumvent this requirement
Contracts involving insurance or other benefits.
Contracts in which the TBR is a named party.

The primary operating contract between an institution and its foundation and any
other contract between the institution and its foundation which does not conform

to the requirements of G-030, Contracts Guideline.

Contracts, including grant agreements, which do not conform to the requirements

of G-030, Contracts Guideline.

Banking, procurement card and other financial services contracts.

Any contract with an organization conducting a study (as permitted by 34 C.F.R.
§ 99.31(a)(6), to develop, validate or administer predictive tests; to administer
student aid programs; or to improve instruction) that may obligate a college to

share information relating to a student. I.e., the “studies exception” in FERPA that


https://tbr.navexone.com/content/dotNet/documents/?docid=213&public=true
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permits colleges to share personally identifiable student information under limited
circumstances.
11.  Any contract executed on behalf of a TCAT or in which a TCAT is a party, unless
there is a policy provision exempting the contract from review.
B. Renewals of the above contracts do not require approval by the Chancellor or the

Chancellor’s designee if no changes have been made. However, a copy of the

executed renewal shall be provided to the System Office.

C. Contracts between a TBR institution and another entity providing for the coordinated

offering of a credit program are not required to be submitted to the System Office for

approval, unless required by another TBR policy. E.g., 2.01.00.05 Early Postsecondary
Opportunities.

D. Purchase orders issued pursuant to purchase orders and/or contracts which have
already been approved by the Chancellor or the Chancellor’s designee do not require

additional approval by the System Office.

E. The Chancellor may direct that certain or all contracts of any institution be submitted

for prior System Office review and approval.

Other Approvals
A. Certain contracts may be subject to additional review and/or approval processes as set

out in TBR policies, i.e. Fiscal Review, State Building Commission, etc.

Exceptions
A. The Chancellor or designee may approve exceptions to the requirements of this policy
in appropriate circumstances. Requests for exceptions must be signed by the

President and include sufficient justification documentation.

Sources

Authority

T.C.A. § 49-8-203; All State and Federal statutes, codes, and/or rules referenced in this policy
and Guideline G-030- Contracts Guideline.


https://tbr.navexone.com/content/dotNet/documents/?docid=63&public=true
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History

TBR Meetings, March 5, 1976; June 26, 1981; September 30, 1983; December 13, 1985;
September 22, 1989; June 28, 1991; December 5, 1997; December 2, 2005. Revision approved
by Board, September 15, 2016; Ministerial change to B & F policy June 25, 2019; Revision
approved by Board, August __, 2024.

Related Polices

4.02.10.00 Purchasing Policy

G-030 Contracts Guideline

4.02.20.00 Disposal of Surplus Personal Property
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On an annual basis, Board staff develop a list of System funding needs that are not recognized
through the higher education funding formula. Items identified are intended to have broad
benefit across the System and to align with the State’s strategic goals. Review of these items by
the Board is the first step in this process. Items will be then submitted to the Tennessee Higher
Education Commission for its consideration. TBR items endorsed by the Commission are then
forwarded to the Governor for his consideration in developing his FY 2025-2026 budget
recommendations to the General Assembly. The legislature then ultimately determines which
items recommended are funded. There are five funding requests and one legislative request,
totaling approximately $456,250,000 million ($25,700,000 million Recurring and $430,550,000
Non-recurring).

While each of the included items is worthy of consideration, it is noted that the System’s priority
is that THEC’s formula funding recommendations be sufficient to recognize improvements in
outcomes funded through the outcome formula.



TBR FY25-26
Legislative Priorities

Customer Relationship Management System (CRM) $1.4 Million Recurring
Enrollment declines in the community college sector over the last two years and a
decrease in enrollment of adult learners in the TCAT sector have highlighted the need for
more intentional and proactive outreach to potential learners. With the procurement of a
systemwide customer relationship management (CRM) system, the TBR System has a
unique environment to re-imagine how our institutions solicit inquiries from potential
learners and then begin to do direct, personalized outreach to encourage enrollment and
progression of learners as they continue through their postsecondary pathway. This funding
request seeks to provide a technology solution to remove barriers to potential learners
applying to college and ultimately enrolling at TBR institutions.

The Tennessee Board of Regents is currently in the early implementation phases of
launching a customer relationship management (CRM) system. The preferred CRM product
that has been procured by the TBR System is referred to as Slate. With an initial investment
to launch the projectin the 2024-25 academic year, permanent funding for the CRM is
required and will include funding for both a TCAT and CC CRM Specialist thatis responsible
for future upgrades and development to the software.

Technical Colleges - AlL TBR technical colleges are included in a centralized CRM instance
that is managed by a CRM Specialist located at the TBR System Office. Implementation of
the TCAT instance of Slate began in the fall of 2022 with an inquiry form, campus tour
scheduling, event registration and student texting already completed. The TCAT admissions
application is available to prospective learners for the spring 2024 applications and
opened on August 1, 2024.

Community Colleges - Each community college has its own CRM instance managed by
college-level staff. All 13 community colleges have built their college application in the
CRM and are continuing to build out additional features to meet the unique needs of their
institutions for student success modules through the 2024-25 academic year.

Expanding the Workforce $5.95 Million Recurring, $550,000 Non-Recurring
Pipeline in Tennessee

TBR community colleges and TCATs will expand Tennessee’s capacity to meet workforce
needs by creating the Tennessee Accelerates Workforce Center. This statewide network,
with daily operations led by TBR, would serve as the resource and coordination hub
focused on identifying, promoting, and executing workforce training activities to expand
and sustain a long-term pipeline of Tennesseans with high-skilled, technical training to
meet the demands of Tennessee’s present and future economy.



This Center will work with colleges and other partners, such as state agencies including
THEC, the Department of Labor, and Chambers of Commerce across Tennessee, to
coordinate the development of the two major prongs of this effort. First, the Center will
recruit Tennesseans into the programs via targeted marketing campaigns in partnership
with businesses and industries. Second, the Center will support community colleges and
TCATs to provide intensive career advising and workforce training, leading to long-lasting,
stable, and family-sustaining careers.

The Center will coordinate with partners to implement a much-needed strategic
recruitment, marketing, and promotion set of activities that promote Tennessee’s ability to
provide a highly skilled workforce to both new and existing businesses & industries. Serving
as part of regional teams, The Center will provide promotion and recruitment coordinators
to serve as the primary contacts for both colleges and business & industry representatives
to ensure a focus on coordinated marketing services, social media plans, promotional
campaigns, and other recruiting needs

The Center will also support the colleges as they deliver short-term training that can serve
as the foundation for further education, allowing students to stack credentials and prepare
themselves for other certificates and degrees. The training may be short-term in nature,
leading directly to high-demand, high-need jobs such as a lineman, a truck driver, a
medical assistant, an IT network specialist, or EMT. These short-term credentials will serve
as building blocks for students who want to further pursue credentials and degrees at
TCATs, CCs, and universities via well-defined articulation pathways and through Prior
Learning Assessment (PLA) in fields such as engineering technology, nursing, and
computer programming. The goal for the new Tennessee Accelerates Workforce Center is
to make a generational increase in the number of workforce training hours and the number
of companies served by 25% by 2028. To ensure ROl on the investment, the Center will
track employment and wage data to document the outcomes of its goal to ensure that a
minimum of 80% of individuals served will be employed with sustainable wages within a
year of training. This will help guarantee new and existing businesses and industries the
highly skilled, highly trained workforce that they need to meet capacity.

Fiscal accountability and return on investment will be a top priority for TBR. Each trained
individual will have access to their TBR CRED, a digital learner record that can be shared
with employers as a verified document of training completed and credentials earned.
Finally, TBR will establish a system to collect and track all business and industry contacts
as well as the trainee level data. This system will interact with TBR’s established enrollment
and graduate level data system, which includes the ability to track trainees' employment
and their earned wages.

Short Term Training Fund $9 Million Recurring
TBR requests funds to create a ‘short-term training pool' to pay the costs of short-term
training that does not normally qualify for existing Federal or state financial aid. With a
recurring investment, TBR will receive funds so that any Tennessean without a credential or



degree can attend a community college or TCAT for short-term workforce training in high-
demand, high-need industry sectors identified by labor and demand reports leading these
Tennesseans directly to a family-sustaining career.

Cyber Security Enhancements $8.9 Million Recurring

Cyber Security is a critical need for our colleges and the system office. Colleges are high-
value and frequent targets of attackers because they host large amounts of sensitive
student and employee data. According to a 2023 IBM survey, the average costin the higher
education sector of a data breach was $3.7 million. The longer a breach goes undetected,
the more difficult the recovery and the greater the costs. Direct expenditures by TBR
colleges associated with responding to successful attacks have been much less than the
average identified by IBM, but it would be difficult to understate the amount of disruption
that takes place in the weeks and months following even a partially successful attack. In
the immediate aftermath, restoring operations can be the primary or sole task for most
administrators. Almost every form of communication with students and faculty is shut
down. Even after communications resume, there is increased confusion. Student access
to learning materials and tools is decreased, at least temporarily. The job of faculty
becomes much more difficult, and there is inevitably learning loss, a significant risk of
decreased enrollment, and an increased chance of students not completing their studies.

Itis critical that TBR colleges have the tools necessary to prevent as many attacks as
possible, and the ability to detect and respond to a successful attack as quickly as
possible. Educational opportunities for our communities are an essential service and our
colleges can’trisk downtime, or the amount of money and time needed to recover from
successful attacks. $3 million of the recurring request will allow TBR to hire a full-time
CISO (Chief Information Security Officer), an additional IT auditor, and two security
specialists at the system office as well as providing funding to hire additional security
specialists to monitor and provide cyber security at the colleges. Given that database
security and third-party service security are two of the largest cybersecurity risks, $5.9
million recurring would allow for the procurement of standardized security monitoring and
intrusion testing software for all the colleges within the system as well as hardware
improvements such as firewall and server upgrades. This would also allow for expansion of
the TBR system office IT capabilities, increasing the capacity to provide standardization
and redundancy across ERP maintenance and operational functions at all colleges within
the system.

Student Support Network $450,000 Recurring
The TN Student Support Network (TN-SSN) will provide regional social services
coordinators, a system manager and, in partnership with the Tennessee Department of
Mental Health and Substance Abuse, mental health counselors to serve the state’s
community colleges to ensure that any student who has experienced poverty or



homelessness, or any student who is parenting a child while in school, will have ample
academic, financial, social, and emotional supports to access, navigate, and complete a
postsecondary education. The TN-SSN also builds a partnership with other state agencies
like the TN Department of Labor and Workforce Development (TN-DLWD), Tennessee
Department of Human Services (TN-DHS), and Tennessee Department of Mental Health
and Substance Abuse (TN-DMHSA) to provide consolidated training, resources, and data
sharing in support of expanding TBR student use of support services. A key feature of the
TN-SSN is to build out a data infrastructure that connects data across agencies when
students apply and use other state assistance programs. The data can be used to identify
students who are eligible for assistance for directed outreach efforts, assist with case
management efforts as staff work to advise students on options, and maximize local, state,
and federal resources available to the individual learner based on their unique
circumstances.

Community College Workforce $430 Million Non-Recurring
Development Revitalization

To meet the needs of business & Industry, workforce development activities, and training
will be delivered in state-of-the-art facilities all across the state. The TCATs will provide this
training in facilities that were funded through an unprecedented investment by Governor
Lee and the General Assembly in 2024. Now that the TCATs are on target, we must close
the loop and retrofit the aging buildings on our community college campuses, all of which
were originally constructed in the 1960s and 1970s for a different Tennessee and a different
economy. Our goal is to renovate and repurpose at least one building in each of our 13
community colleges to create technical training centers so that they too may train students
in state-of-the-art technical facilities.

Financial Aid Flexibility Requires Legislation
As the labor force dynamics change in Tennessee, the need for a skilled workforce
continues to be a top priority. With declining birthrates, there is an increasing need to
provide greater flexibility in state financial aid programs to entice more high school
graduates to attend college and to upskill adult Tennesseans. These reforms would provide
students the flexibility to balance families, current employment, and the pursuit of
education and training.

1. Replace the Reconnect six-credit hour requirement each semester, with a 12-credit
hour requirement each academic year. Per the TN Comptroller’s Report on
Reconnectin 2022, dropping below six credit hours in a fall or spring term is the
most common reason why Reconnect students lose eligibility.

2. Extend eligibility for Reconnect to age 21.

3. Replace the Promise 12 credit hour requirement each semester, with a 24-credit
hour requirement each academic year.



MINUTES
TENNESSEE BOARD OF REGENTS
REGULAR SESSION

June 13, 2024

The Tennessee Board of Regents met in regular session on June 13, 2024 at Jackson State Community
College located in Jackson, Tennessee. Vice Chair Emily Reynolds, presiding, called the meeting to
order.

Vice Chair Reynolds and Chancellor Flora Tydings thanked President Carol Rothstein and her team,
President Heath McMiillian, and President Stephen Milligan for their hospitality in hosting the Board.

Next, in her opening comments, Chancellor Tydings shared that TBR was named one of the 2024
Tennessee Top Workplaces. TBR ranked fifth for midsize employers for Middle Tennessee as one of
the best places to work. The team also won the coveted spirit award. She further shared that two new
Presidents will start on July 1, 2024: Dr. Wendi Tostenson at Volunteer State and Mr. John Penn
Ridgeway at TCAT Henry/Carroll.

Next, Vice Chair Reynolds called on Board Secretary Mariah Perry to call the roll. There were three
Regents who participated electronically, confirmed they could simultaneously hear and speak with
others participating in the meeting, and that they were alone in the room. The following members
were present:

Dr. MaryLou Apple

Mr. Miles Burdine (participated via Microsoft Teams)
Ms. Layah Garton

Dr. Steven Gentile

Mr. Mark George

Mr. Mark Gill

Mr. Todd Kaestner

Ms. Vanessa Pilkinton

Ms. Nisha Powers

Ms. Emily Reynolds

Commissioner Lizzette Reynolds (participated via Microsoft Teams)
Mr. Ross Roberts

Mr. Kyle Spurgeon

Mr. Barry Stephenson (participated via Microsoft Teams)
Ms. Danni Varlan

Mr. Tom White
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A quorum was present. Members not available to attend the meeting were Governor Bill Lee,
Commissioner Charles Hatcher, and Regent Shane Hooper.

I MINUTES

Minutes of the March 27, 2024 quarterly Board meeting and May 6, 2024 special meeting were
provided to all Board members for review prior to the quarterly meeting. Given the routine and non-
controversial nature of the meeting minutes, Vice Chair Reynolds proposed these minutes be adopted
by unanimous consent. Hearing no objection from members, the minutes of the March 27, 2024 and
May 6, 2024 meetings were approved.

II. REPORT OF INTERIM ACTION

Vice Chair Reynolds called upon Chancellor Flora Tydings, who presented the Report of Interim
Action, reflecting business transacted by the Office of the Chancellor since the previous meeting of
the Board. She requested approval of the report. Given the routine and non-controversial nature of
the Interim Action Report, Vice Chair Reynolds proposed the report be ratified and confirmed by
unanimous consent. Hearing no objection from members, the Interim Action Report was adopted. A
copy of the Report is attached to the official copy of the Minutes as Appendix A.

III. REPORT OF THE COMMITTEES
Board members were asked to act on the minutes of the May 29, 2024 meeting of the Finance and
Business Operations Committee; the minutes of the May 29, 2024 meeting of the Personnel and

Compensation Committee; and the minutes of the May 29, 2024 meeting of the Audit Committee.
Members were provided copies of the minutes prior to acting.

The minutes of the committees are as follows:

FINANCE AND BUSINESS OPERATIONS

The Committee on Finance and Business Operations met electronically on May 29, 2024. During
roll call, members were requested to respond if they could hear and speak with others in the meeting;
and also, if they were alone. All members present responded yes to both questions. Roll call was
taken, and a quorum was present.

Next, Regent White stated that the meeting was being held electronically as it is the most
economically efficient way, and the matters to be considered required timely action that was required
prior to the regularly scheduled quarterly board meeting. Given the necessity to meet electronically
is a presumed non-controversial and routine item, Regent White proposed the necessity be adopted
by unanimous consent. Hearing no objection from members, the necessity was adopted.
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The first item on the agenda was the review and consideration of tuition, mandatory fees, and non-
mandatory fees for Academic Year 2024-2025. The committee recommends approval of a 5.2%
increase to in-state and mandatory fees for academic year 2024-2025 and a freeze on out-of-state and
e-rate tuition. Regarding non-mandatory fees, the committee recommends approval of the seven (7)
proposed new non-mandatory miscellaneous course fees for the TCATs. A motion was made by
Regent George and seconded by Regent Gill to approve the recommendations for tuition, mandatory
fees, and non-mandatory fees. A roll call vote was taken, and the recommendations were approved
as presented.

The second and final item on the agenda was consideration for approval of the Capital Maintenance
Budget Requests for the 2025-2026 fiscal year. Executive Director Dick Tracy was called on for a
summary of Capital Maintenance Budget Requests. A motion was made by Regent George and
seconded by Regent Kaestner to approve the Capital Budget Requests for 2025-2026 fiscal year. A
roll call vote was taken, and the recommendations were approved as presented.

There being no further business to come before the Committee, the meeting was adjourned.
Respectfully submitted,
Committee on Finance and Business Operations
Regent White moved to approve the May 29, 2024 report of the Finance and Business Operations
Committee. A second was provided by Regent George. The motion passed by a roll call vote. A copy

of the capital budget requests for the 2025-26 fiscal year is attached as Appendix B.

PERSONNEL AND COMPENSATION

The Committee on Personnel and Compensation met electronically on May 29, 2024. At the
beginning of the meeting, Regent Powers requested during roll call for members to respond if they
could hear and speak with others in the meeting; and also, if they were alone. All members present
responded yes to both questions. Roll call was taken, and a quorum was present.

Next, Regent Powers stated that the meeting was being held electronically as it is the most
economically efficient way, and the matters to be considered required timely action that was required
prior to the regularly scheduled quarterly board meeting. Given the necessity to meet electronically
is a presumed non-controversial and routine item, Regent Powers proposed the necessity be adopted
by unanimous consent. Hearing no objection from members, the necessity was adopted.

The first item on the agenda for consideration was policy revisions. The Committee considered for
approval the following items:
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a. TBR Policy 5.01.01.11, Days of Administrative Closing;

b. TBR Policy 5.01.01.08, Parental Leave;

c. TBR Policy 5.01.01.06, Leave Transfer Between The State Universities & The
College System of Tennessee & State and Local Education Agencies; and

d. TBR Policy 5.01.00.02, Employee Disciplinary Action

Regent White made a motion to accept the items presented. Regent Burdine provided a second. A
roll call vote was taken and the motion passed. A copy of the policies listed is attached to the minutes
as Attachment A.

The second item on the agenda was the proposed consideration of the president emeritus contracts.
There were six (6) community college requests for individuals to be appointed President Emeritus for
the fiscal year 2024-2025. Regent Burdine made a motion to accept the president emeritus reports
and contract proposals for FY2025. Regent White provided a second. A roll call vote was taken and
the motion passed. A copy of the president emeritus contracts and reports are attached to the minutes
as Attachment B.

As the third item on the agenda, the Committee considered eight faculty emeritus requests from
community colleges: one (1) each from Cleveland State, Roane State, and Volunteer State, three (3)
from Jackson State, and two (2) from Southwest Tennessee. Regent Burdine made a motion to accept
the recommendations for faculty emeritus as presented. Regent White provided a second. A roll call
vote was taken and the motion passed. A copy of the faculty emeritus recommendations are attached
to the minutes as Attachment C.

As the fourth item on the agenda, the Committee considered the System Wide Compensation
Strategies. A 3% salary pool would be created of salaries of all unrestricted regular, full and part-time
benefit eligible employees on the payroll as of June 30, 2024. From this salary pool, at least 2.0%
would be issued as an across-the-board adjustment effective July 1 for employees that were employed
on or before June 30, 2024, without further action required by the Board. Each eligible employee
would receive a percentage increase based on their June 30, 2024 salary or their June 30 salary
adjusted for any faculty promotions and/or compensation plan payments.

The remaining 1% may be requested to be distributed as cither an additional across-the-board
adjustment, a payment on institutional compensation plans, for faculty promotions, or some
combination thereof.

The Board will act on colleges proposed additional payments to be made from the remaining 1% at
the regularly scheduled June 13 meeting, and approved increases from this 1% salary pool will be
effective July 1, 2024.

Institutions would be authorized to provide salary adjustments using uncommitted local funds
consistent with the items listed above. Institutions will submit a proposal with their October Budget
Revision that includes the amount of recurring funds encumbered by the proposed increase, the
percentage of the compensation funded by group, and which groups if any are excluded from the
increase. It is proposed that these adjustments be acted on by the Board during its December meeting.
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Increases using institutional funds may be effective at a date determined by the institution within the
fiscal year.

Institutions would be authorized to use non-recurring funds to provide one-time payments to all
regular full-time and part-time employees on payroll as of September 30, 2024, and still in active
payroll status at the time of payment. Institutions will submit a proposal in October that includes the
amount of the one-time payment and the requirements used to determine eligibility. The Board
authorizes the Chancellor to approve the one-time payment request if the request meets the
requirements outlined in the System Wide Compensation Strategies document and the institution can
financially afford the payment. The payments will be reported to the Board at the December quarterly
board meeting as an interim action item.

Regent White made a motion to accept the items as presented. Regent Burdine provided a second. A
roll call vote was taken and the motion passed.

As the fifth agenda item, the Committee considered the Institutional Request for New or Amended
Compensation Plans. Chattanooga, Cleveland, Roane, Southwest Tennessee, Volunteer and Walters
State Community Colleges all submitted new compensation plans and Dyersburg State Community
College submitted a revision to their compensation plan to change their degree increase from a flat
amount to a percentage increase of the employee’s salary. Regent Burdine made a motion to accept
the institutional requests for new and revised compensation plans as recommended. Regent
Stephenson provided a second. A roll call vote was taken and the motion passed. A summary of the
compensation plans submitted are attached to the minutes as Attachment D.

As the sixth item on the agenda, the Committee considered the proposed executive incentive
compensation plan payments. The recommendation included one-time payments for twenty-five (25)
Community College and TCAT Presidents as well as the Chancellor. Regent Stephenson made a
motion to accept the one-time executive incentive payments as presented. Regent White provided a
second. A roll call vote was taken, and the motion passed. A copy of the executive incentive request
is attached to the minutes as Attachment E .

There being no further business, the Committee on Personnel and Compensation was adjourned.
Respectfully submitted,
Committee on Personnel and Compensation

Regent Powers moved to approve the May 29, 2024 report of the Personnel and Compensation
Committee. A second was provided by Regent Stephenson. The motion passed by a roll call vote.
Revised TBR policies 5.01.01.11 (Days of Administrative Closing), 5.01.01.08 (Parental Leave),
5.01.01.06 (Leave Transfer Between The State Universities & The College System of Tennessee &
State and Local Education Agencies), and 5.01.00.02 (Employee Disciplinary Action) are attached as
Appendix C. The President Emeriti contracts are attached as Appendix D. The Faculty Emeriti
recommendations are attached as Appendix E. The summary of the compensation plans submitted are
attached as Appendix F. The executive incentive payments are attached as Appendix G.
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AUDIT COMMITTEE

The Committee on Audit met in regular session on May 29, 2024, at 11:10 a.m. via Microsoft Teams.
The roll was called by Secretary Mariah Perry. The roll call confirmed that a quorum was present; all
Committee members in attendance and the Board’s Vice Chair confirmed that they could
simultaneously hear and speak to other participants; and that no other people were present in the room
with each Regent. In attendance were system office and institutional staff; the Board’s Vice Chair,
Regent Emily Reynolds; and other Board members, including the following Audit Committee
members:

Regent Miles Burdine, Audit Committee Chair
Regent Todd Kaestner
Regent Tom White

The necessity of the electronic meeting was confirmed by unanimous consent due to it being the most
economically efficient way to have matters considered that require timely action.

Regent Burdine opened the meeting by thanking everyone and welcoming the audit committee. Mike
Batson echoed. the thanks and began the informational reporting section.

Item I, Informational Reporting, included four topics for discussion. Item I.a., Highlights of Audit
Findings and Recommendations, consisted of Mike Batson discussing the following topic:
Recommendation Logs, External Miscellaneous Reviews, Federal Audits, and Internal Audit Reports
included in the materials. Mr. Batson covered reviews from the following: National Association of
Student Financial Aid Administrators - Standard of Excellence review for Chattanooga State; THEC
Veterans Affairs reviews for Roane State and Volunteer State; Financial Aid Program review for
TCAT Nashville; U.S. Department of Veterans Affairs Compliance Surveys for Columbia State and
Volunteer State; U.S. Department of Labor - Workforce Opportunities for Rural Communities
Enhanced Desk Monitoring review for Roane State; NACHA Security Audit for Cleveland State;
Veterans Affairs Benefit Certification for TCAT Athens; Faculty Credentials Audit for Pellissippi
State; Cleveland State’s Follow-up to the state audit finding for Fiscal Year 2021 and 2022; Southwest
Tennessee Community College’s Follow up to the Review of the Federal Work Study Program at
Whitehaven Center; and Investigation 2024-05 for TCAT Crossville. This item was for informational
purposes and required no action.

Item Lb., Audit Reports and Reviews, consisted of informing the committee that a summary of the
Miscellaneous External Reviews, Federal Audit Reports, and the Internal Audit Reports for the third
quarter of fiscal year 2024 are included in the meeting materials. Highlights of these materials were
covered in section La. of the meeting. A listing of the Internal Audit Reports is included as Attachment
A to these minutes. This item was for informational purposes and required no action.
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Item L.c., System-wide Internal Audit Updates, consisted of discussing the following topics: current
Director of Internal Audit vacancies; the retirement of the Director of Internal Audit for Cleveland
State Community College; the TBR College Internal Audit Salary Study completed by Performance
Point; an update on this year’s Management’s Risk Assessment; and a recap of the Internal Audit
Training that took place in April. This item was for informational purposes and required no action.

Item I.d., University Update, consisted of informing the committee that audits for Middle Tennessee
State University for FY 2023, Tennessee State University’s Foundation for FY 2022, and Tennessee
Technological University for FY 2023 were completed by the Comptroller’s Office and no findings
were reported. The Comptroller’s Office also completed audits for Austin Peay State University for
FY 2023, East Tennessee State University for FY 2023, Tennessee State University for FY 2023, and
the University of Memphis for FY 2023. These reports contained findings and were shared with the
committee. This item was for informational purposes and required no action.

Item II.a., Review of Revisions to Fiscal Year 2024 Audit Plans was presented by Mike Batson. A
motion was made by Regent White and seconded by Regent Kaestner to approve the revised audit
plans. The Committee voted to approve the audit plans as presented. The audit plans are included as
Attachment B to these minutes.

Item ILb., Review of Internal Audit Charters, included a new charter for Dyersburg State Community
College due to anew part-time internal auditor at the campus. A motion was made by Regent Kaestner
and seconded by Regent White to approve the charter. The Committee voted to approve the charter
in a roll call vote. The charter is included as Attachment C to these minutes,

Item ILc., Review of System-wide Internal Audit Budget for Fiscal Year 2025, was presented by
Mike Batson. A motion was made by Regent White and seconded by Regent Kaestner to approve the
budget as presented. A roll call vote was conducted, and the committee voted to approve the amended
budget as presented. The budget is included as Attachment D to these minutes.

There being no further business to come before the Committee on Audit, the meeting was adjourned.
Respectfully submitted,
Committee on Audit

Regent Burdine moved approval of the May 29, 2024 report of the Audit Committee. Regent Apple
provided a second. The motion passed by a roll call vote. A list of all internal audit reports issued
during the quarter as mentioned in the above minutes are attached as Appendix H. The Revised
Internal Audit Plans are attached as Appendix I. The New Internal Audit Charter for Dyersburg State
is attached as Appendix J. The System-wide Internal Audit Budget for Fiscal Year 2025 is shown as
Appendix K.
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IV. REPORT OF THE CHANCELLOR

Overview of Policy and Strategy Restructuring Plan

Chancellor Tydings first shared information on the reorganization of four units within the Policy and
Strategy division. The Academic Affairs and Research and Data teams will remain as they are, and
two newly designed units will complete the division: The Office of Student Success and Strategic
Partnerships, led by Vice Chancellor Heidi Leming, and the new Office of Strategic Enrollment
Management, which will be led by a new Vice Chancellor.

TBR’s Strategic Plan in Action

Chancellor Tydings then introduced Executive Vice Chancellor Russ Deaton to provide an annual
Strategic Plan update. Executive Vice Chancellor Deaton began by providing an update on the
FASFA, and how the technical delay may impact TBR institutions. He then provided a high-level
reminder of the TBR Strategic Plan and who we serve. The update included policy areas and a few
examples of major efforts to address the challenges presented, while linking them to the Strategic
Plan.

Capital Projects Update

Chancellor Tydings then called on Executive Director Dick Tracy who provided an update on capital
projects. Presently, all projects are tracking for completion in the year 2026. He further shared a
glimpse of the designs for each of the capital projects, which are each designed differently so each
one fits the campus, community, and addresses all their respective programs.

TCPRA Marketing Team Awards

As her last item, Chancellor Tydings highlighted the significant accomplishments of TBR’s
Marketing and Communications team, notably their recognition as one of the state’s leading
marketing operations bringing back to the System an impressive 13 awards from the Tennessee
College Public Relations Association (TCPRA), including six Gold awards. The SOAR Awards won
the top spot for a Special Collegiate Event, and the Trucking Tennessee campaign won the Best Logo
and Promotional Video and was also a nominee for Best in Show. The web team’s redesign of the TN
eCampus brought home Silver for the best overall college website. These awards testify to the
Marketing team’s hard work, talent, dedication, as well as their keen knowledge of the audience they
serve. Chancellor Tydings extended her sincere gratitude to Dr. Matthew Gann and the entire
marketing team for their extraordinary work.

V. UNFINISHED BUSINESS

There was no unfinished business brought before the Board at this meeting.
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VI. NEW BUSINESS
A. CONSENT AGENDA
The following item was presented for review and approval on the consent agenda:
1. RSCC Nuclear Technology Program Proposal

Roane State Community College proposes the establishment of a new Associate
of Applied Science (A.A.S.) in Nuclear Technology (NUCT).

Roane State Community College is partnering with Oak Ridge National
Laboratories (ORNL), the Y-12 National Security Complex (Y-12), the
University of Tennessee Knoxville (UTK), United Clean Up Oak Ridge
(UCOR), and other partners to implement a program designed to develop a
skilled workforce in nuclear technology areas. This program will prepare
students with the education and skills needed to meet industry workforce
demands in the nuclear area, including fuel manufacture, operations, and
decommissioning and decontamination, among other necessary skills.

Roane State Community College’s Nuclear Technology program focuses on the
entire nuclear fuel cycle as opposed to any one specific discipline (i.e., reactor
operator or medical isotopes). Its wider scope serves a larger segment of the
workforce, including defense and modular reactor operations, and has support
from industry partners in the region that includes the use of laboratory space and
equipment as needed.

The A.A.S. in Nuclear Technology degree will be initially offered on the Oak
Ridge campus of Roane State starting August 2024. While the program is not
designed for transfer, discussions are being held with university partners
concerning possible articulations into four year programs.

This program proposal was previously reviewed at the Committee Chairs
meeting held on May 29, 2024.

Regent Varlan moved to approve the consent agenda. Regent Powers provided a
second. The motion passed by a roll call vote. The program proposal is attached to
the Minutes as Appendix L.
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B. INFORMATIONAL REPORTING

1. Accreditation Summary Report and Overview 2022-2023

Vice Chancellor Jothany Reed provided an informational summary of the annual
accreditation report and overview for the academic year 2022-2023.

C. ACTION ITEMS

1. Review and Consider Recommendation for Next President of TCAT

Elizabethton

Chancellor Tydings presented her recommendation for the next President at TCAT
Elizabethton. President David Hicks submitted his letter of resignation, which will
be effective June 28, 2024. The Board approved the search criteria for the next
President of TCAT Elizabethton at a special called meeting on May 6, 2024.

The search committee, chaired by Regent Burdine, and comprised of Regents
Reynolds and Varlan approved Mr. Heath McMillian as the sole finalist for the
position. Chancellor Tydings thanked the search committee members for their
commitment and support on this search. After careful consideration, Chancellor
Tydings recommended Mr. Heath McMillian, current President of TCAT Jackson,
to serve as the next President of TCAT Elizabethton.

Regent Burdine moved to approve Mr. Heath McMillian at the next President of
TCAT Elizabethton, with Regent Varlan providing a second. The motion passed
by a roll call vote. Mr. McMillian addressed the Board and thanked the Jackson
community for embracing him during his time as their President and looks forward
to continuing the work at TCAT Elizabethton. Mr. McMillian will begin as
President of TCAT Elizabethton on July 1, 2024. A copy of his resume is attached
as Appendix M.

. Review and Consider Criteria for the Next President of TCAT Jackson

Vice Chair Reynolds then asked Chancellor Tydings to present on the search
criteria for the next president at TCAT Jackson.

Regent Spurgeon moved approval of the criteria, and Regent Powers provided a
second. The motion passed by a roll call vote. A copy of the criteria is attached to
the Minutes as Appendix N.
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. TCAT Program Approvals

Vice Chancellor Jothany Reed presented twenty-seven (27) program proposals and
fifty-three (53) program modifications for review and approval. Given the routine
and non-controversial nature of TCAT Program Approvals, Vice Chair Reynolds
proposed these program proposals and modifications be approved by unanimous
consent. Hearing no objection from members, the program proposals and
modifications were adopted. A copy of the program proposals and modifications
is attached to Minutes as Appendix O.

. Promotion and Tenure Recommendations at Tennessee Colleges of Applied

Technology

Vice Chancellor Jothany Reed presented the promotion and tenure
recommendations for the Tennessee Colleges of Applied Technology. There was
one (1) recommendation for tenure. A total of sixty-five (65) faculty members
were recommended for promotion.

. Promotion and Tenure Recommendations at Community Colleges

Vice Chancellor Jothany Reed then provided the promotion and tenure
recommendations for the community colleges. There were eighty-nine (89)
recommendations for tenure considered. A total of one hundred sixty-eight (168)
faculty members were recommended for promotion.

Regent Apple moved to approve the TCAT and community college promotion
and tenure recommendations together. Regent Pilkinton provided a second. The
motion passed by a roll call vote. A copy of the TCAT recommendations is
attached to the Minutes as Appendix P. The community college
recommendations are attached to the Minutes as Appendix Q.

. Faculty Promotion Increases

Vice Chancellor Alisha Fox reported that a total of one-hundred-sixty-eight (168)
faculty members were recommended for promotion at the community colleges.
Of those, one hundred-sixty-six (166) were recommended for an increase due to
promotion. The other two were promoted to other positions and accepted an
increase in salary with the new role. At the TCATS, sixty-five (65) faculty
members were recommended for promotion and increase. The recommendations
were made within the requirements of TBR policies on tenure and promotion.

Regent Varlan made a motion to accept the faculty promotional pay increases as
presented. Regent White provided a second. A roll call vote was taken, and the
motion passed. A copy of the recommended faculty promotional increases in pay
is attached to the Minutes as Appendix R.
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10.

Institutional Requests for Payments from the State Salary Pool

Vice Chancellor Alisha Fox then provided the proposed Institutional Requests
for compensation plan and/or faculty promotion payments from the State Salary
Pool for Jackson State and Southwest Tennessee Community Colleges.

Regent Powers made a motion to accept the requests as presented. Regent
Pilkinton provided a second. A roll call vote was taken, and the motion passed. A
copy of the institutional requests for compensation plan payments from the state
salary pool is attached to the Minutes as Attachment S.

Consideration for Approval of FY24 Estimated Budgets and FY25 Proposed
Budgets

Vice Chancellor Alisha Fox then presented the operating Estimated and Proposed
budgets for fiscal years 2023-24 and 2024-25, respectively. A motion was made
by Regent White and seconded by Regent Powers to approve the
recommendations as presented. A roll call vote was taken, and the Board
approved the budgets, which total approximately $1.36 billion for fiscal year
2024-2025 and $1.45 billion for fiscal year 2023-2024. In addition, the Board
considered the proposed LGI budgets under the Board’s policy on Consideration
of University Budgets, and recommends approval of the LGI budgets as required
by Board Policy. A copy of the recommended operating Estimated and Proposed
budgets for fiscal years 2023-24 and 2024-25, respectively, are attached as
Appendix T.

Resolution of Appreciation for President Willie Huffman

Vice Chair Reynolds called on Regent Powers to present the resolution of
appreciation for the service of President Willie Huffman. Regent Powers moved
adoption of the resolution, and Regent Varlan provided a second. The motion
passed unanimously by a roll call vote. Mr. Huffman expressed his appreciation
for the opportunity to serve as President and commented with reflections from
his career. A copy of the resolution is attached to the Minutes as Appendix U.

Resolution of Appreciation for Faculty Regent Vanessa Pilkinton

Vice Chair Reynolds called on Regent Roberts to present the resolution of
appreciation for Regent Pilkinton. Regent Powers moved adoption of the
resolution, with Regent Apple providing a second. The motion was approved
unanimously by a roll call vote. Regent Pilkinton expressed her appreciation for
the opportunity to serve as Faculty Regent. A copy of the resolution is attached to
the Minutes as Appendix V.
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11. Resolution of Appreciation for Student Regent Layah Garton

Vice Chair Reynolds called on Regent White to present the resolution of
appreciation for Regent Garton. Regent White moved adoption of the resolution,
with Regent Powers providing a second. The motion was approved unanimously
by a roll call vote. Regent Garton conveyed her thanks and expressed how her
service as student regent has been one of the best opportunities thus far in her
life. She also thanked President Garrett for his support. A copy of the resolution
1s attached to the Minutes as Appendix W.

12. Election of the Vice Chair for 2024-2025

For the last item on the agenda, Vice Chair Reynolds called on Regent Varlan to
preside over the election of Vice Chair. Regent Varlan nominated Regent Emily
Reynolds to serve as the Vice Chair for 2024-25 with Regent Apple providing a
second. Regent White moved to close the nominations with Regent Pilkinton
providing a second. The motion passed unanimously by a roll call vote. Vice Chair
Reynolds thanked everyone for their support and looks forward to serving as Vice
Chair for 2024-2025.

In closing, Vice Chair Reynolds shared the next quarterly meeting will be hosted by Dyersburg State
Community College on September 19-20, 2024.

VII. ADJOURNMENT OF THE MEETING

There being no further business to come before the Board, the meeting was adjourned.

Respectfully submitted,

Mariah H. Perry, Board Secretary

Flora W. Tydings, Chancellor

Emily J. Reynolds, Vice Chair
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Office of the Chancellor

1 Bridgestone Park, Third Floor
Nashville, TN 37214

615-366-4403 OFFICE 615-366-3922 FAX

tbr.edu
TO: Members of the Tennessee Board of Regents
FROM: Flora W. Tydings | 7#7
DATE: September 20, 2024

SUBJECT: Interim Action Report - Third Quarter

The following constitutes a record of business transacted by the Office of the Chancellor
since the previous regular quarterly meeting of the Board of Regents under the authority
of Article IV.G(13) of the Bylaws and also TBR Policy 1.04.01.00, Section I.G., which grants
to the Chancellor interim authority to act on behalf of the Board. Pending any questions,
the actions are recommended for Board consideration and confirmation.

PERSONNEL ACTIONS - Tennessee Board of Regents Staff

Appointments:

e Shateara Hall, Curriculum and Workforce Strategist; Effective 7/15/2024

e Jessica Hamblen, Service Center Associate for Contracts and Reporting; Effective
7/15/2024

e (Caleb Giles, Service Center Associate for Procurement and Travel; Effective
7/17/2024

e Mason Berry, Administrative Assistant I for External Affairs; Effective 7/22/2024

e Brian Gafford, Project Manager for Facilities Development; Effective 8/1/2024

e Charity Freeman, Service Center Associate for Financial Aid; Effective 8/6/2024

e Donna Daniel, Service Center Associate for Contracts and Reporting; Effective
8/7/2024

e Dustin Warren, Curriculum & Workforce Strategist; Effective 8/12/2024

e (aitlin Bell, Service Center Associate for Financial Aid; Effective 8/19/2024

e Marla Cartwright, Associate Vice Chancellor for Innovation in Teaching and
Learning; Effective 8/26/2024

e Sara]Jackson, SAILS Director of Business Operations; Effective 8/26/2024

e Amie Nephew, Director of Accessibility; Effective 8/26/2024

e Troy Grant, Vice Chancellor for Strategic Enrollment Management; Effective
9/3/2024

Chattanooga State Community College | Cleveland State Community College | Columbia State Community College | Dyersburg State Community College | Jackson State Community College

Motlow State Community College | Nashville State Community College | Northeast State Community College | Pellissippi State Community College | Roane State Community College
Southwest Tennessee Community College | Volunteer State Community College | Walters State Community College | Tennessee Colleges of Applied Technology
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e Michael Stamm, Database Administrator; Effective 9/9/2024
Reclassifications:
e Susan Wolf, Accounts Payables Associate to Accounts Payables and Vendor
Management Coordinator; Effective 6/24 /2024
¢ Erika Adams, Financial Aid Associate to Service Center Coordinator for Financial
Aid; Effective 7/1/2024
e Lakenya Davis: Financial Aid Associate to Service Center Coordinator for Financial
Aid; Effective 7/1/2024
e Brittany Mixon, Financial Aid Associate to Service Center Coordinator for Financial
Aid; Effective 7/1/2024
e Lauren Sweeton, Administrative Assistant III for External Affairs to Coordinator
for External Affairs; Effective 7/1/2024
e Deanna Morris Stacey, Director of Operations to Organizational Effectiveness to
Assistant Vice Chancellor for Programs and Leadership in Policy and Strategy;
Effective 7/8/2024
e Heidi Leming, Vice Chancellor for Student Success to Vice Chancellor for Student
Success and Strategic Partnerships; Effective 8/1/24
¢ Jennifer Garoutte, Investigative Audit Manager to Investigative Audit Manager;
Effective 8/1/2024 (responsibilities and pay only)
¢ Jacqueline Struckmeyer, Director of Internal Audit to Executive Director of
Internal Audit; Effective 8/1/2024
Promotions:
e Kristy Sells, Database Administrator to Service Center Database Administrator;

Effective 8/1/2024

Degree Attainment:

Cara DeLoach, Doctorate Degree; Effective May 2024
Matthew Gann, Doctorate Degree; Effective May 2024
Hidahis Mesa, Doctorate Degree; Effective May 2024
Mariah Perry, Doctorate Degree; Effective May 2024

Certified Admin. Prof: None

Retirement: None

Separations:

Julia Rhoady, SAILS Field Coordinator; Effective 7/26/2024
Monica Hayes, Human Resources Associate; Effective 7/31/2024

Chattanooga State Community College | Cleveland State Community College | Columbia State Community College | Dyersburg State Community College | Jackson State Community College

Motlow State Community College | Nashville State Community College | Northeast State Community College | Pellissippi State Community College | Roane State Community College

Southwest Tennessee Community College | Volunteer State Community College | Walters State Community College | Tennessee Colleges of Applied Technology
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Appointments: Vice President and Other Executives Appointments: Attachment A

Vice President and Other Executives Increases: Attachment B

II. ACCEPTANCE OF GIFTS AND GRANTS

III. CONSTRUCTION PROJECTS:
e State Building Commission Activities: Attachment C
e Summary of Construction Contracts: Attachment D

IV. APPROVAL OF CONTRACTS AND AGREEMENTS: Attachment E

Chattanooga State Community College | Cleveland State Community College | Columbia State Community College | Dyersburg State Community College | Jackson State Community College
Motlow State Community College | Nashville State Community College | Northeast State Community College | Pellissippi State Community College | Roane State Community College
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Docusign Envelope ID: CAFC7D80-BBB3-4337-9805-759D6388B340

-irbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

Attachment E

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Interim Action Contracts Report
DATE: September 20, 2024
PRESENTER: N/A (Interim Action Report)
PRESENTATION
REQUIREMENTS: None
ACTION REQUIRED: Informational Purposes
STAFF
RECOMMENDATION: Not Applicable

The Interim Action Contracts Report provides a listing of the contracts approved beginning May
18, 2024, and ending on August 22, 2024. In addition to the contract listing, a summary of the
approved contracts for this reporting period is also provided.

During the reporting period, a total of 562 contracts were approved at the System Office. An

overview is provided below:

Contract Clinical Dual Professional Service
Amendments | Affiliations | Services Services Agreements | Other
49 99 3 22 29 360
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-ﬂrbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL

MEETING: Quarterly Board Meeting

SUBJECT: Report of the Committee on Academic Policies and
Programs/Student Life

DATE: September 20, 2024

PRESENTER: Regent Kyle Spurgeon

PRESENTATION

REQUIREMENTS: N/A

ACTION REQUIRED: Voice Vote

STAFF

RECOMMENDATION: Recommend Approval

The Board will consider approval of the minutes from the September 19, 2024 meeting
of the Committee on Academic Policies and Programs/Student Life.



-‘—br ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Report of the Committee on External Affairs
DATE: September 20, 2024
PRESENTER: Regent Danni Varlan
PRESENTATION
REQUIREMENTS: N/A
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The Board will consider approval of the minutes from the September 19, 2024 meeting
of the Committee on External Affairs.



-irbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Report of the Committee on Workforce Development
DATE: September 20, 2024
PRESENTER: Regent Mark George
PRESENTATION
REQUIREMENTS: N/A
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The Board will consider approval of the minutes from the September 19, 2024 meeting
of the Committee on Workforce Development.



-‘—br ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Report of the Committee on Audit
DATE: September 20, 2024
PRESENTER: Regent Miles Burdine
PRESENTATION
REQUIREMENTS: N/A
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The Board will consider approval of the minutes from the August 27, 2024 meeting of
the Committee on Audit.



REPORT OF THE
COMMITTEE ON AUDIT

August 27, 2024

The Committee on Audit met in regular session on August 27, 2024, at
10:25 a.m. via Microsoft Teams. The roll was called by Secretary Mariah
Perry. The roll call confirmed that a quorum was present; all Committee
members in attendance and the Board’s Vice Chair confirmed that they could
simultaneously hear and speak to other participants; and that no other people
were present in the room with each Regent. In attendance were system office
and institutional staff; the Board’s Vice Chair, Regent Emily Reynolds; and
other Board members, including the following Audit Committee members:

Regent Miles Burdine, Audit Committee Chair

Regent Todd Kaestner

Regent Tom White

The necessity of the electronic meeting was confirmed by unanimous

consent due to it being the most economically efficient way to have matters

considered that require timely action.



Regent Burdine opened the meeting by thanking everyone and
welcoming the audit committee. Mike Batson echoed the thanks and began
the informational reporting section.

Item 1, Informational Reporting, included four topics for discussion.
Item l.a., Highlights of Audit Findings and Recommendations, consisted of
Mike Batson discussing the following topic: Recommendation Logs,
Miscellaneous External Reviews, Federal Audits, and Internal Audit Reports
included in the materials. Mr. Batson covered reviews from the following:
Tennessee Higher Education Commission- Tennessee Student Assistance
Corporation Program Review for Chattanooga State, Roane State, TCAT
Chattanooga, and TCAT Knoxville; Tennessee Department of Health — ELC
Grant Monitoring Review for Volunteer State; Tennessee Department of
Safety & Homeland Security- CDL Audit for TCAT Chattanooga; U.S.
Department of Veterans Affairs Compliance Surveys for Chattanooga State,
Cleveland State, Columbia State, Motlow State, TCAT Crossville, TCAT
Hartsville, TCAT Knoxville, TCAT Livingston, TCAT Pulaski, and TCAT

Shelbyville; U.S. Department of Labor Enhanced Desk Monitoring Review



for Northeast State; U.S. Department of Defense Institutional Compliance
Program review for Columbia State; HEERF Public Reporting Review for
Chattanooga State; Payroll Activities Audit for Volunteer State; Internal
Controls Audits for TCAT Livingston and TCAT Shelbyville; Faculty
Credentials Audit for Chattanooga State; and Investigation 2024-02 for
Northeast State. This item was for informational purposes and required no
action.

Item 1.b., Audit Reports and Reviews, consisted of informing the
committee that a summary of the Miscellaneous External Reviews, Federal
Audit Reports, and the Internal Audit Reports for the fourth quarter of fiscal
year 2024 are included in the meeting materials. Highlights of these materials
were covered in section l.a. of the meeting. A listing of the Internal Audit
Reports is included as Attachment A to these minutes. This item was for
informational purposes and required no action.

Item I.c., System-wide Internal Audit Updates, consisted of discussing
the following topics: current Director of Internal Audit vacancies; new audit

directors at Columbia State, Dyersburg State, and Southwest Tennessee



Community College; and an update on this year’s Management’s Risk
Assessment to be presented in the Non-Public Executive Session. This item
was for informational purposes and required no action.

Item 1.d., Review of Internal Audit Year-End Status Reports for Fiscal
Year 2024, was presented by Mike Batson. This item was for informational
purposes and required no action.

Item Il.a., Review of Internal Audit Plans for Fiscal Year 2025 was
presented by Mike Batson.

A motion was made by Regent White and seconded by Regent Kaestner
to approve the audit plans. The Committee voted in a roll call vote to approve
the audit plans as presented. The audit plans are included as Attachment B
to these minutes.

Item I1.b., Review of Internal Audit Charters, included new charters for
Dyersburg State Community College due to a new audit director at the

campus and Volunteer State Community College due to a new president.



A motion was made by Regent Kaestner and seconded by Regent White
to approve the charters. The Committee voted to approve the charters in a roll
call vote. The charters are included as Attachment C to these minutes.

Item Il.c., Review of Charters, Responsibilities, and the 11 A Standards,
was presented by Mike Batson. Mr. Batson outlined and highlighted several
responsibilities, roles, and authority of the audit committee.

The Audit Committee Charter was reviewed with the committee by Mr.
Batson. No revisions were recommended by staff at this time.

The Internal Audit Charter template was reviewed with the committee.
No revisions were recommended by staff at this time.

A motion was made by Regent Kaestner and seconded by Regent White
to approve no changes to the charters. The Committee voted to approve no

changes in a roll call vote.



There being no further business to come before the Committee on
Audit, the meeting was adjourned.
Respectfully submitted,

Committee on Audit

Miles Burdine, Committee Chair



-irbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Report of the Committee on Finance and Business

Operations

DATE: September 20, 2024
PRESENTER: Regent Tom White
PRESENTATION
REQUIREMENTS: N/A
ACTION REQUIRED: Roll Call Vote
STAFF
RECOMMENDATION: Recommend Approval

The Board will consider approval of the minutes from the September 19, 2024 meeting
of the Committee on Finance and Business Operations.



-irbr ‘ THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Report of the Committee on Personnel and Compensation
DATE: September 20, 2024
PRESENTER: Regent Nisha Powers
PRESENTATION
REQUIREMENTS: N/A
ACTION REQUIRED: Roll Call Vote
STAFF
RECOMMENDATION: Recommend Approval

The Board will consider approval of the minutes from the September 19, 2024 meeting
of the Committee on Personnel and Compensation.



-‘-br | THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Report of the Regents Award for Excellence in

Philanthropy

DATE: September 20, 2024
PRESENTER: Regent Danni Varlan
PRESENTATION
REQUIREMENTS: 5 Minutes
ACTION REQUIRED: Informational Purposes
STAFF
RECOMMENDATION: Not Applicable

Recipients of the Regents award for Excellence in Philanthropy are selected based on the
generous giving of their time, resources, influence on volunteers to become involved in
fundraising, active promotion of higher education, leadership in philanthropy, exceptional civic
responsibility, and integrity. The Board will receive a report on the following awards presented
on July 29, 2024 and July 30, 2024:

State Representative Greg Vital

State Representative Greg Vital, President and Co-Founder of Morning Pointe Senior Living,
accepted the 2024 Regents Award for Excellence in Philanthropy as nominated by Chattanooga
State Community College. The award was presented by Regent Tom White during a ceremony
in the Gerald McCormick Center held on July 29, 2024.

Dr. Karen A. Bowyer

Dr. Karen A. Bowyer accepted the 2024 Regents Award for Excellence in Philanthropy as
nominated by Dyersburg State Community College. The award was presented by Regent Kyle
Spurgeon at the DSCC Annual Foundation Dinner on July 30, 2024.



-‘—br | THE COLLEGE SYSTEM
L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Proposed Revisions to TBR Policy 1.08.04.00 Personally
Identifiable Information
DATE: September 20, 2024
PRESENTER: General Counsel Brian Lapps/Vice Chancellor Alisha Fox
PRESENTATION
REQUIREMENTS: 5 minutes
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

TBR institutions create, collect, maintain, use, and transmit personally identifiable information
relating to individuals associated with the institution including, but not limited to, students,
alumni, faculty, administrators, staff, and service employees. TBR institutions are committed to
protecting PII against inappropriate access and use in compliance with applicable laws and
regulations.

The proposed revisions, which have been approved by the IT Sub council and Presidents
Council, are attached in tracked changes and clean copy form.



Personally Identifiable Information (PII)
formerlyG-053):-1.08.04.00 (formerly G-053)

Policy Area

Governance, Organization, and General Policies

Applicable Divisions

TCATs, Community Colleges, System Office, Board Members

Purpose

TBR institutions create, collect, maintain, use, and transmit personally identifiable
information relating to individuals associated with the institution including, but not limited
to, students, alumni, faculty, administrators, staff, and service employees. TBR
institutions are committed to protecting PIl against inappropriate access and use in

compliance with applicable laws and regulations-in-erderto-maximize-trust-and-integrity.

Definitions

Data Custodians - Data Custodians are the people responsible for oversight of
personally-identifiable information in their respective areas of institutional operations.

The Data Custodian Owner-(also called a Data Steward_or Data Owner) is the

person who has administrative control and has been officially designated as
accountable for a specific information asset or dataset. This person would determine
who has access to what and IT implements the controls to match.

Minimum Necessary - Minimum Necessary is the standard that defines that the least
information and fewest people should be involved to satisfactorily perform a
particular function.

Personally Identifiable Information (PIl) - Information that has not been lawfully

made publicly available and which can be used to distinguish or trace an individual's

identity, such as theirtB;-Social Security number; driver license, or biometric

records, alone, or when combined with other personal or identifying information
which is linked or linkable to a specific individual, such as date and place of birth,

mother's maiden name, etc. Certain privacy laws, and policies based on those laws,

may use a different definition of PII.




o Directory information - Directory information is information that is generally not
considered harmful or an invasion of privacy if released. It can also be disclosed to

outside organizations.

Policy

[. Policy

A. Members of the TBR community shall employ reasonable and appropriate
administrative, technical, and physical safeguards to protect the integrity,
confidentiality, and security of all personally identifiable information (PIl),
irrespective of its source or ownership or the medium used to store it.

B. Allindividuals who dispense, receive, and store Pll have responsibilities to
safeguard it.

C. In adopting this policy, the System is guided by the following objectives:

1. To enhance individual privacy for members of the TBR community through
the secure handling of PII.

2. To ensure that all members of the TBR community understand their
obligations and individual responsibilities under this policy by providing
appropriate training that shall permit the TBR community to comply with both
the letter and the spirit of all applicable privacy legislation. Each member
institution will be responsible for determining the means of training for its
institution.

3. To increase security and management of Social Security numbers (SSNs) by:

a. Instilling broad awareness of the confidential nature of the SSNs;

b.  Establishing a consistent policy about the use of SSNs throughout the
System; and

c. Ensuring that access to SSNs for the purpose of conducting TBR
business is granted only to the extent necessary to accomplish a given

task or purpose.



d. To reduce reliance on the SSN for identification purposes as much as
possible.
4. To comply with all Payment Card Industry (PCI) standards.
5.  To comply with any other applicable and required standards, regulations
and/or laws.
6. To comply with Family Educational Rights and Privacy Act of 1974 (FERPA).
D. Data Custodians are responsible for oversight of personally identifiable
information in their respective areas of institutional operations. Activities of these
officials are aligned and integrated through appropriate coordination among
these cognizant institutional officials.
II. Scope
A.  This policy applies to all members of the TBR community, including all full- and
part-time employees, faculty, students,-and-theirparents-or-guardians; and other
individuals such as volunteers, contractors, consultants, other agents of the
institution community, alumni, and affiliates that are associated with the System
or whose work gives them custodial responsibilities for PII.
[ll.  Policy Requirements
A. Data CustodiansFrustees
1.  Officials responsible for each of the following areas shall be considered
Ddata Ceustodians:
a. Student Records
b.  Financial Aid Records
c.  Alumni and Donor Records
d. Employee Records
e. Purchasing and Contracts
f.  Research Subjects
g. Public Safety or Campus Police

V.  Personally Identifiable Information



A.

1.

1.

Pl may be released only on a Minimum Necessary basis and only to those
individuals who are authorized to use such information as part of their official
TBR duties, subject to the requirements:

That the PII released is narrowly tailored to a specific operational or business

requirement;

That the information is kept secure and used only for the specific operational
official FBRJbusiness} purposes for which authorization was obtained; and
That the PIl is not further disclosed or provided to others without proper
authorization-as-defined-abeve.

Pll may be provided to and handled by third parties, including cloud service

providers, with the strict requirement that the information be kept secure and
used only for a specific efficial-authorized-business-purposes set out in the
contract authorizing use of the information.-as-defined-ina-Business-Associate
: ith that third _

Exceptions to this policy may be made only upon specific requests approved by

the eognizant-institutional official responsible for such information as specified in
this policy and only to the degree necessary to achieve the mission and
operationalbusiness needs of the institution.
Exceptions made-must be documented, retained securely, and reviewed
periodically by the appropriate eegnizantinstitutional official or his/her
designee.
Exceptions may be modified or eliminated based on this review and shall be
documented and retained for auditing purposes.

Directory Information, as defined by Federal and State law and institutional

policy, will be published following the guidelines defined by the specific law.




without-consent: Colleges may share information covered by FERPA only as

permitted by FERPA and applicable policy.

EE. CollegesSehools must notify students annually of their rights under FERPA.

G:F. __Information that has been collected that conforms to the HIPAA standards of de-
identification or anonymization is not PII.
V.  Government-Issued Personal Identifiers
A.  Social Security Number
1. Provision of Information

a. TBRinstitutions collect SSNs:

1. When required to do so by law;

2. When no other identifier serves the business purpose; and

3. When an individual volunteers the SSN as a means of locating or
confirming personal records.

b. In other circumstances, individuals are not required to provide their SSN
verbally or in writing at any point of service, nor are they to be denied
access to those services should they refuse to provide an SSN.

2. Release of SSNs

a. SSNs will be released to persons or entities outside the institution only:

1. Asrequired by law;

2. When permission is granted by the individual;

3.  When the external entity is acting as the institution’s authorized
contractor or agent and attests that no other methods of identification
are available, and reasonable security measures are in place to
prevent unauthorized dissemination of SSNs to third parties; or

4. When the appropriate-Office of General Counsel has approved the

release.

3. Use, Display, Storage, Retention, and Disposal



a. SSNs or any portion thereof will not be used to identify individuals except
as required by law or with approval by a eegrizant TBR official for a TBR
operationalbusiness purpose.

b.  The release or posting of personal information, such as grades or
occupational listings, keyed by the SSN or any portion thereof, is
prohibited, as is placement of the SSN in files with unrestricted access.

c. SSNs will be transmitted electronically only for operationalbusiness
purposes approved by the institutional officials responsible for SSN
oversight and only through secure mechanisms.

d. The Data Custodians who are responsible for SSNs will oversee the
establishment of procedures business+rules-for the use, display, storage,
retention, and disposal of any document, item, file, or database which
contains SSNs in print or electronic form.

B. Non-SSN Government-Issued Identifiers
1. Inthe course of its-business operations, TBR institutions have access to,
collect, and use non-SSN government-issued identifiers such as driver's
licenses, passports, HIPAA National Provider Identifiers, Employee
Identification Numbers (EIN), and military identification cards, among others.
2. TBRinstitutions shall follow the Minimum Necessary standard and strive to
safeguard these identifiers.

L pee Cliaibil ¥



VHLVI.  Other Externally-Assigned Identifiers and Other Personally Identifiable Information
A. TBRinstitutions shall follow the Minimum Necessary standard and strive to
safeguard any externally assigned identifiers which may be collected.

MHEVIL.  Responsibility for Maintenance and Access Control

1. Other institutional offices may maintain and administer electronic and

physical repositories containing personal identification numbers for uses in

accordance with this policy.



B. Access to electronic and physical repositories containing Pll shall be controlled
based upon reasonable and appropriate administrative, physical, technical, and
organizational safeguards.

C. Individuals who inadvertently gain access to a file or database containing PII
should report it to the appropriate authority.

D. All paper documents with Pll must be under lock and key or otherwise securely
stored.

E. Document retention policies dictate schedules for PIl deletion and/or
destruction. Proper disposal of Pll shall involve cross-cut shredders (for paper),
securely wiping/deleting data (for digital information) and other information
security approved methods of eliminating this data.

PGV Enforcement
A. Violations of this policy resulting in misuse of, unauthorized access to, or
‘ unauthorized disclosure or distribution of Pllpersonal-identification-rumbers may
subject individuals to legal and/or disciplinary action, up to and including the
‘ termination of employment or contract with the linstitution or, in the case of
students, suspension or expulsion from the institution.

Sources
Authority

T.C.A. § 49-8-203
History

NEW Guideline approved at August 19, 2014 President's Meeting; effective September
26, 2014. Revised and changed to policy at Special Called Meeting May 14, 2019.



Personally Identifiable Information (PI1)
1.08.04.00 (formerly G-053)

Policy Area

Governance, Organization, and General Policies

Applicable Divisions

TCATs, Community Colleges, System Office, Board Members

Purpose

TBR institutions create, collect, maintain, use, and transmit personally identifiable
information relating to individuals associated with the institution including, but not limited
to, students, alumni, faculty, administrators, staff, and service employees. TBR
institutions are committed to protecting Pll against inappropriate access and use in
compliance with applicable laws and regulations.

Definitions

o Data Custodians - Data Custodians are the people responsible for oversight of
personally-identifiable information in their respective areas of institutional operations.

e The Data Custodian (also called a Data Steward or Data Owner) is the person who
has administrative control and has been officially designated as accountable for a
specific information asset or dataset. This person would determine who has access
to what and IT implements the controls to match.

« Minimum Necessary - Minimum Necessary is the standard that defines that the least
information and fewest people should be involved to satisfactorily perform a
particular function.

o Personally Identifiable Information (PII) - Information that has not been lawfully
made publicly available and which can be used to distinguish or trace an individual's
identity, such as Social Security number driver license, or biometric records, alone,
or when combined with other personal or identifying information which is linked or
linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc. Certain privacy laws, and policies based on those laws, may use a

different definition of PII.



« Directory information - Directory information is information that is generally not
considered harmful or an invasion of privacy if released. It can also be disclosed to

outside organizations.

Policy

I. Policy

A. Members of the TBR community shall employ reasonable and appropriate
administrative, technical, and physical safeguards to protect the integrity,
confidentiality, and security of all personally identifiable information (PII),
irrespective of its source or ownership or the medium used to store it.

B. Allindividuals who dispense, receive, and store Pll have responsibilities to
safeguard it.

C. In adopting this policy, the System is guided by the following objectives:

1. To enhance individual privacy for members of the TBR community through
the secure handling of PII.

2. To ensure that all members of the TBR community understand their
obligations and individual responsibilities under this policy by providing
appropriate training that shall permit the TBR community to comply with both
the letter and the spirit of all applicable privacy legislation. Each member
institution will be responsible for determining the means of training for its
institution.

3. Toincrease security and management of Social Security numbers (SSNs) by:

a. Instilling broad awareness of the confidential nature of the SSNs;

b. Establishing a consistent policy about the use of SSNs throughout the
System; and

c. Ensuring that access to SSNs for the purpose of conducting TBR
business is granted only to the extent necessary to accomplish a given

task or purpose.



d. To reduce reliance on the SSN for identification purposes as much as
possible.
4.  To comply with all Payment Card Industry (PCI) standards.
5. To comply with any other applicable and required standards, regulations
and/or laws.
6. To comply with Family Educational Rights and Privacy Act of 1974 (FERPA).
D. Data Custodians are responsible for oversight of personally identifiable
information in their respective areas of institutional operations. Activities of these
officials are aligned and integrated through appropriate coordination among
these cognizant institutional officials.
[I.  Scope
A. This policy applies to all members of the TBR community, including all full- and
part-time employees, faculty, students, and other individuals such as volunteers,
contractors, consultants, other agents of the institution or whose work gives them
custodial responsibilities for PII.
[ll.  Policy Requirements
A. Data Custodians
1. Officials responsible for each of the following areas shall be considered Data
Custodians:

Student Records

o o

Financial Aid Records

Alumni and Donor Records

a o

Employee Records

e. Purchasing and Contracts

f.  Research Subjects

g. Public Safety or Campus Police

IV.  Personally Identifiable Information



A.

1.

PIl may be released only on a Minimum Necessary basis and only to those
individuals who are authorized to use such information as part of their official
TBR duties, subject to the requirements:
That the PII released is narrowly tailored to a specific operational or business
requirement;
That the information is kept secure and used only for the specific operational
purposes for which authorization was obtained; and
That the PII is not further disclosed or provided to others without proper
authorization.
P1l may be provided to and handled by third parties, including cloud service
providers, with the strict requirement that the information be kept secure and
used only for a specific purposes set out in the contract authorizing use of the
information.
Exceptions to this policy may be made only upon specific requests approved by
the institutional official responsible for such information as specified in this policy
and only to the degree necessary to achieve the mission and operational needs
of the institution.
Exceptions must be documented, retained securely, and reviewed
periodically by the appropriate institutional official or his/her designee.
Exceptions may be modified or eliminated based on this review and shall be
documented and retained for auditing purposes.
Directory Information, as defined by Federal and State law and institutional
policy, will be published following the guidelines defined by the specific law.
Colleges may share information covered by FERPA only as permitted by
FERPA and applicable policy.Colleges must notify students annually of their
rights under FERPA.
Information that has been collected that conforms to the HIPAA standards of de-

identification or anonymization is not PII.



V. Government-lssued Personal Identifiers
A. Social Security Number
1. Provision of Information

a. TBRinstitutions collect SSNs:

1. When required to do so by law;

2.  When no other identifier serves the business purpose; and

3. When an individual volunteers the SSN as a means of locating or
confirming personal records.

b. In other circumstances, individuals are not required to provide their SSN
verbally or in writing at any point of service, nor are they to be denied
access to those services should they refuse to provide an SSN.

2. Release of SSNs

a. SSNs will be released to persons or entities outside the institution only:

1. Asrequired by law;

2.  When permission is granted by the individual;

3.  When the external entity is acting as the institution’s authorized
contractor or agent and attests that no other methods of identification
are available, and reasonable security measures are in place to
prevent unauthorized dissemination of SSNs to third parties; or

4.  When the Office of General Counsel has approved the release.

3. Use, Display, Storage, Retention, and Disposal

a. SSNs or any portion thereof will not be used to identify individuals except
as required by law or with approval by a TBR official for a TBR
operational purpose.

b. The release or posting of personal information, such as grades or
occupational listings, keyed by the SSN or any portion thereof, is

prohibited, as is placement of the SSN in files with unrestricted access.



c. SSNs will be transmitted electronically only for operational purposes
approved by the institutional officials responsible for SSN oversight and
only through secure mechanisms.

d. The Data Custodians who are responsible for SSNs will oversee the
establishment of procedures for the use, display, storage, retention, and
disposal of any document, item, file, or database which contains SSNs in
print or electronic form.

B. Non-SSN Government-Issued ldentifiers

1. Inthe course of business operations, TBR institutions have access to, collect,
and use non-SSN government-issued identifiers such as driver's licenses,
passports, HIPAA National Provider Identifiers, Employee Identification
Numbers (EIN), and military identification cards, among others.

2.  TBR institutions shall follow the Minimum Necessary standard and strive to
safeguard these identifiers.

VI.  Other Externally-Assigned ldentifiers and Other Personally Identifiable Information

A. TBR institutions shall follow the Minimum Necessary standard and strive to
safeguard any externally assigned identifiers which may be collected.

VII.  Responsibility for Maintenance and Access Control

1. Other institutional offices may maintain and administer electronic and
physical repositories containing personal identification numbers for uses in
accordance with this policy.

B. Access to electronic and physical repositories containing Pl shall be controlled
based upon reasonable and appropriate administrative, physical, technical, and
organizational safeguards.

C. Individuals who inadvertently gain access to a file or database containing PII
should report it to the appropriate authority.

D. All paper documents with PIl must be under lock and key or otherwise securely

stored.



E. Document retention policies dictate schedules for Pll deletion and/or
destruction. Proper disposal of PII shall involve cross-cut shredders (for paper),
securely wiping/deleting data (for digital information) and other information
security approved methods of eliminating this data.

VIIl.  Enforcement

A. Violations of this policy resulting in misuse of, unauthorized access to, or
unauthorized disclosure or distribution of PIl may subject individuals to legal
and/or disciplinary action, up to and including the termination of employment or
contract with the institution or, in the case of students, suspension or expulsion
from the institution.

Sources
Authority

T.C.A. § 49-8-203
History

NEW Guideline approved at August 19, 2014 President's Meeting; effective September
26, 2014. Revised and changed to policy at Special Called Meeting May 14, 2019.
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Proposed Revised Policy

1.08.03.00 Digital Identity, Authentication

Management, and Access Control (formerly G-
051 & G-052)

Policy/Guideline Area
General Policy

Applicable Divisions
TCATs, Community Colleges, System Office, Board Members

Purpose

The purpose of this policy is to establish a minimum expectation with respect to digital
identity authentication methods, access controls, and password construction to protect
data stored on computer systems throughout the TBR system.

Definitions

« Authentication: A process that allows a device or system to verify the unique
identity of a person, device, or other system that is requesting access to a
resource.

« Digital identity: Information on an entity used by computer systems to represent an
external agent. That agent may be a person, organization, application, or device.
Also referred to as a user account or user profile.

« System account: A special account used for automated processes without user
interaction or for device management. These accounts are not assigned to an
individual user for login purposes.

« Privileged account: An account with elevated access or privileges to a secure
system or resource. This type of account is authorized and trusted to perform
security-relevant functions that an ordinary user account is not authorized to
perform. Privileged accounts are assigned to individual users. The College System

of Tennessee — the system office and affiliated institutions

Policy/Guideline

I.  Secure Authentication Methods
A. Secure methods that uniquely identify the user shall be used for authentication of

access to all TBR and institutional networks and systems. Examples of secure



authentication methods include passwords, two-factor authentication (2FA),
biometrics, and public/private key pairs.
Il. Password (and Passphrase) Construction
A. To safeguard institutional data access, it's essential to establish and maintain
robust password management protocols. All users are obliged to create secure
passwords for network and system access in alignment with the given guidelines
(except when technological limitations prevent adherence):
B. Instead of conventional passwords, passphrases may be utilized. Passphrases are
exempt from complexity regulations.
C. Both passwords and or passphrases shall be at least 14 characters long at a
minimum.
D. Passwords should include at least three out of the following four character types:
1. Uppercase letters
2. Lowercase letters
3. Numbers
4. Special characters or symbols (when allowed by the software)
[ll.  Password Management
A. Storage and Visibility
1. Passwords must not be stored in a manner which allows unauthorized
access.
2. Passwords will not be stored in a clear text file.
3. Passwords will not be sent via unencrypted e-mail.
B. Changing Passwords
1. If 14-character passwords or longer and or passphrases are used, there is no
requirement for routine password expiration/rotation. Otherwise, users must
change their passwords every 120 days.
2. Passwords must be changed within one business day if any of the following
events occur:
a. Unauthorized password discovery or usage by another person
b. System compromise (unauthorized access to a system or account)
c. Insecure transmission of a password
d. Accidental disclosure of a password to an unauthorized person
e. Status changes for personnel with access to privileged and/or system
accounts

3. Password Files and Hashes



4. Password files or hashes should not be shared with any entity without formal
written consent.

C. System Accounts

1. System accounts are not required to expire but must meet the password
construction requirements above (where supported by the underlying
technologies).

2.  Vendor-provided passwords must be changed upon installation using the
password construction requirements above (where supported by the
underlying technologies).

V. Multi-Factor Authentication (MFA)

A. Multi-factor authentication (MFA) is required to be used by all users with public-
facing access to critical systems such as information systems, email, or remote
access such as virtual private networks (VPN).

V. Access Controls

A. Access to information assets must be restricted to authorized users and must be
protected by appropriate physical, administrative, and logical authentication and
authorization controls.

B. Protection for information assets must be commensurate with the classification
level assigned to the information.

C. Each computer system shall have an automated access control process that
identifies and authenticates users and then permits access based on defined
requirements or permissions for the user or user type.

D. All users of secure systems must be accurately identified; a positive identification
must be maintained throughout the login session, and actions must be linked to
specific users.

E. Access control mechanisms may include user IDs, access control lists,
constrained user interfaces, encryption, port protection devices, secure
gateways/firewalls, and host-based authentication.

VI.  Access Privileges

A. Each user’s access privileges shall be authorized on a need-to-know basis as
dictated by the user’s specific and authorized role.

B. Authorized access shall be based on least privilege, meaning only the minimum
privileges required to fulfill the user’s role shall be permitted.

C. Access privileges shall be defined to maintain appropriate segregation of duties to

reduce the risk of misuse of information assets.



D. Any access granted to data must be authorized by the appropriate data trustee.

E. Access privileges shall be controlled based on the following criteria as appropriate:

o & 0N~

6.

Identity (user ID)

Role or function

Physical or logical locations
Time of day/week/month
Transaction-based access

Access modes such as read, write, execute, delete, create, and/or search

F. Privileged access (e.g., administrative accounts, root accounts) must be granted

based strictly on role requirements.

G. The number of personnel with special privileges should be carefully limited.

VIl.  Access Account Management

A. User ID accounts must be established, managed, and terminated to maintain the

necessary level of data protection.

B. The following requirements apply to network logons as well as individual

application and system logons and should be implemented where technically and

procedurally feasible:

1.

Account creation requests must specify access either explicitly or request a
role that has been mapped to the required access.

New accounts created by mirroring existing user accounts must be audited
against the explicit request or roles for appropriate access rights.

Accounts must be locked out according to individual campus requirements
after an institution-defined number of consecutive invalid logon attempts.
When a user account is locked out, it should remain locked out for a
minimum of five minutes or until authorized personnel unlock the account.
User interfaces must be locked according to individual campus requirements
after an institution-defined length of system/session idle time.

a. This requirement applies to workstation and laptop sessions as well as
application sessions where feasible.

b. The office of information technology shall implement measures to
enforce this requirement and to require the user to re-authenticate to
reestablish the session.

Systems housing or using restricted information must be configured in such a
way that access to the restricted information is denied unless specific access

is granted.



7.
8.

10.

11.

12.
13.

14.

15.
16.

Access to restricted information is never to be allowed by default.
Information Technology personnel revoke access upon notification that
access is no longer required in accordance with the following procedures:

a. Access privileges of terminated or transferred users must be revoked or
changed as soon as notification of termination or transfer occurs.

b. In cases where an employee is not leaving on good terms, the user ID
must be disabled simultaneously with departure.

c. Access for users who are on leaves of absence or extended disability
must be suspended until the user returns.

d. Access to Banner Admin Pages is consistently denied to adjunct faculty
members. The procedure for managing access for adjunct faculty
accounts is established at the local institution level, incorporating
defined dates of employment according to contract status and
integrating input from entities responsible for adjunct contract oversight.
Each institution, guided by its academic calendar and directives from
contract control authorities for adjunct faculty, will implement this
specified procedure on a schedule set by the respective campus. The
scope of this process is to be defined by each individual campus,
ensuring that adjunct faculty have restricted access beyond their
designated course timelines to fulfill job requirements, which may be
extended upon a justified request detailing specific access needs.

User IDs will be disabled after a period of inactivity that is determined
appropriate by the current business process and the individual campus.
All third-party access (contractors, business partners, consultants, vendors)
must be authorized and monitored using processes determined by the
individual campuses.

Appropriate logging will be implemented commensurate with the
sensitivity/criticality of the data and resources.

Logging of attempted access must include failed logons.

Where practical, successful logons to systems with restricted information
shall be logged.

Logs should be monitored and regularly reviewed to identify security
breaches or unauthorized activity.

Logs shall be maintained for at least ninety days.

A periodic audit of secured systems to confirm that access privileges are



appropriate must be conducted. The audit will consist of reviewing and
validating that user access rights are still needed and are appropriate.

17. Applications requiring an account not tied to a single user shall employ
service-based accounts. Users oversee these accounts and maintain their
passwords.

18. Applications requiring these accounts shall be monitored and audited by
individual campus documented procedures dictated by the application for
which they are provisioned.

19. Service-based accounts due to their application-centric use are not subject to
standard user account management rules.

VIIl.  Compliance and Enforcement

A. The policy applies to all users of information resources, including students, faculty,
staff, temporary workers, vendors, and any other authorized users.

B. Persons in violation of this policy are subject to a range of sanctions determined
and enforced by the individual institutions, including the loss of computer network
access privileges, disciplinary action, dismissal from the institution, and legal
action.

C. Some violations may constitute criminal offenses per Tennessee and other local
and federal laws. The institution will carry out its responsibility to report such
violations to the appropriate authorities.

D. Documented exceptions to this policy may be granted by the information security

officer for the institution based on limitations to risk and use.

Exhibits

For Exhibits, click the Attachments button at the top right of the page.
O

Sources

References

NIST Special Publication 800-63: Digital Identity Guidelines Frequently Asked Questions
Authority

T.C.A. §49-8-203,

History



NEW guidelines G-051 & G-052 approved at Presidents Meeting, August 19, 2014,
effective September 26, 20-14; revisions, including of merger of G-051 and G-052 into
the policy, approved at Special Called Meeting May 14, 2019; revisions approved at

Board Meeting September 20, 2024.

Related Polices




Existing Policy

1.08.03.00 Access Control (formerly G-051 &

G-052)

Policy/Guideline Area
Governance, Organization, and General Policies

Applicable Divisions
TCATs, Community Colleges, System Office, Board Members

Purpose

The purpose of this policy is to establish a minimum expectation with respect to access controls
in order to protect data stored on computer systems throughout the system.

Definitions

o Authentication — A process that allows a device or system to verify the unique
identity of a person, device or other system that is requesting access to a

resource.

« Digital identity - Information on an entity used by computer systems to represent
an external agent. That agent may be a person, organization, application, or

device. Also referred to as a user account or user profile.

o System account — A special account used for automated processes without user
interaction or for device management. These accounts are not assigned to an

individual user for login purposes.

« Privileged account — An account with elevated access or privileges to a secure
system or resource. This type of account is authorized and trusted to perform
security relevant functions that an ordinary user account is not authorized to

perform. Privileged accounts are assigned to individual users.

Policy/Guideline

. Policy



1.08.03.00 Access Control (formerly G-051 & G-052) : 1.08.03.00 Page:
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Tennessee Board of Regents institutions shall control user access to
information assets based on requirements of individual accountability,

need to know, and least privilege.

Access to institutional information assets must be authorized and
managed securely in compliance with appropriate industry practice and
with numerous applicable legal and regulatory requirements (e.g., the
Health Insurance Portability and Accountability Act, Family Educational
Rights and Privacy Act, the Open Records Act of Tennessee, Gramm

Leach Bliley Act, and identity theft laws).

Institutional information assets include data, hardware and software
technologies, and the infrastructure used to process, transmit, and store
information.

1. Anycomputer, laptop, printer or device that an authorized user

connects to the campus network is subject to this policy.

2. Guest, unauthenticated access may be provisioned commensurate

with usage and risk.

3. Authorized users accessing institutional computing resources and
network with their own personal equipment are responsible for
ensuring the security and integrity of the systems they are using to

establish access.

4. For systems that contain critical or confidential classified data, TBR
and its institutions shall use secure methods that uniquely identify
and authenticate users. Such methods can include multi-factor
authentication, passwords, data loss prevention, device

management, biometrics and public/private key pairs.

Access Controls
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Access to information assets must be restricted to authorized users and

must be protected by appropriate physical, administrative, and logical

authentication and authorization controls.

Protection for information assets must be commensurate with the

classification level assigned to the information.

Each computer system shall have an automated access control process

that identifies and authenticates users and then permits access based on

defined requirements or permissions for the user or user type.

All users of secure systems must be accurately identified, a positive

identification must be maintained throughout the login session, and

actions must be linked to specific users.

Access control mechanisms may include user IDs, access control lists,

constrained user interfaces, encryption, port protection devices, secure

gateways/firewalls, and host-based authentication.

lll.  User Ildentification, Authentication, and Accountability

A.

B.

User IDs:

1.

The access control process must identify each user through a

unique user identifier (user ID) account.

User IDs are assigned by the campus or TBR Office of Information
Technology and application support personnel.

Users must provide government-issued, picture IDs for positive
proof of identity when receiving account access.

Users must provide their user ID at logon to a computer system,

application, or network.

Individual Accountability:

1.

Individual accountability must be maintained.
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2. Each user ID must be associated with an individual person who is

responsible forits use.

3. Individuals with authenticated access cannot share their login
credentials with anyone with the penalty of having their access

rescinded immediately.

C. Authentication:
1. Authentication is the means of ensuring the validity of the user

identification.

2. Alluser access must be authenticated.
a. The minimum means of authentication is a personal secret
password that the user must provide with each system

and/or application logon.

b. All passwords used to access information assets must
conform to certain requirements relating to password
composition, length, expiration, and confidentiality.

IV.  Access Privileges

A. Each user'saccess privileges shall be authorized on a need-to-know basis

as dictated by the user’s specific and authorized role.

B. Authorized access shall be based on least privilege.
1. This means that only the minimum privileges required to fulfill the
user’s role shall be permitted.
2. Access privileges shall be defined to maintain appropriate
segregation of duties to reduce the risk of misuse of information
assets.

3. Any access that is granted to data must be authorized by the

appropriate data trustee.
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C. Access privileges shall be controlled based on the following criteria, as
appropriate:
1. Identity (user ID);
2. Role orfunction;
Physical or logical locations;
Time of day/week/month;

Transaction based access;

R o

Access modes such as read, write, execute, delete, create, and/or

search.

D. Privileged access (e.g., administrative accounts, root accounts) must be
granted based strictly on role requirements.
1. The numberof personnel with special privileges should be carefully
limited.
V. Access Account Management
A. UserID accounts must be established, managed, and terminated to

maintain the necessary level of data protection.

B. The following requirements apply to network logons as well as individual
application and system logons, and should be implemented where
technically and procedurally feasible:

1. Accountcreation requests must specify access either explicitly or
request a role that has been mapped to the required access.

a. New accounts created by mirroring existing user accounts
must be audited against the explicit request or roles for
appropriate access rights.

2. Accounts must be locked out according to individual campus
requirements after an institution-defined number of consecutive

invalid logon attempts.



Page:

1.08.03.00 Access Control (formerly G-051 & G-052) : 1.08.03.00 6 of 12

a. When a user accountis locked out, it should remain locked
out for a minimum of five minutes or until authorized

personnel unlocks the account.

3. Userinterfaces must be locked according to individual campus
requirements after an institution-defined length of system/session
idle time.

a. Thisrequirement applies to workstation and laptop sessions

as well as application sessions where feasible.

b. The office of information technology shall implement
measures to enforce this requirementandto require the user

to re-authenticate to reestablish the session.

4, Systems housing orusing restricted information must be configured
in such a way that access to the restricted information is denied
unless specific access is granted.

a. Access to restricted information is never to be allowed by

default.

5. Information Technology personnel revoke access upon notification
that access is no longer required in accordance with the following
procedures.

a. Access privileges of terminated or transferred users must be
revoked or changed as soon as notification of termination or
transfer occurs and in accordance with stakeholders of

contract control at the local institutions.

b. In cases where an employee is not leaving on good terms,
the user ID must be disabled simultaneously with departure.
c. Access forusers who are on leaves of absence or extended

disability must be suspended until the user returns.
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d. Adjunctfaculty members are never granted access to

Banner Admin Pages.

e. Adjunctfaculty member account access shall be controlled
by a procedure resident at the local institutions using
contract status, defined dates of employment and
information from other stakeholders with contract control for

adjunct faculty.

f.  Usingthe above-mentioned procedure, each campus will run
this process on a campus-defined schedule according to
academic calendars and direction from stakeholders with
contract control for adjunct faculty. This process shall be

determined by individual campuses.

g. Adjunctfaculty members shall be granted limited access
before and after their course start and end dates to perform
the duties necessary for their position, upon request

involving reasons for the extension and specific access.

6. User IDs will be disabled after a period of inactivity that is
determined appropriate by the current business process and the

individual campus.

7. All third party access (contractors, business partners, consultants,
vendors) must be authorized and monitored using processes

determined by the individual campuses.
8.  Appropriate logging will be implemented commensurate with
sensitivity/criticality of the data and resources.
a. Logging of attempted access mustinclude failed logons.
b.  Where practical, successful logons to systems with restricted

information shall be logged.
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c. Logsshould be monitored and regularly reviewed to identify

security breaches or unauthorized activity.
d. Logs shall be maintained for at least ninety days.

9. A periodic audit of secured systems to confirm that access
privileges are appropriate must be conducted.
a. The auditwill consist of reviewing and validating that user

access rights are still needed and are appropriate.

10. Applications requiring an account not tied to a single user shall
employ service-based accounts.
a. Users oversee these accounts and maintain their

passwords.

b.  Applications requiring these accounts shall be monitored and
audited by individual campus documented procedures

dictated by the application for which they are provisioned.

c. Service-based accounts, due to their application centric use,

are not subject to standard user account managementrules.

VI.  Compliance and Enforcement
A. The policy applies to all users of information resources including students,
faculty, staff, temporary workers, vendors, and any other authorized users

who are permitted access.

B. Personsin violation of this policy are subject to a range of sanctions
(determined and enforced by institution management), including the loss
of computer network access privileges, disciplinary action, dismissal from

the institution, and legal action.

C. Some violations may constitute criminal offenses, per Tennessee and
other local, and federal laws. The institution will carry out its responsibility

to report such violations to the appropriate authorities.
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VIl.  Exceptions
A. Documented exceptions to this policy may be granted by the information

security officer for the institution based on limitations to risk and use.

Procedures

I.  Digital Identity and Authentication Management
A. Password (and Passphrase) Construction
1. The effectiveness of passwords to protect access to the institution’s
information directly depends on strong password construction and
handling practices. All users must construct strong passwords for
access to all institution networks and systems, using the following
criteria (unless the technology does not support these
requirements):
a. Forall directions concerning password lengths, password
change schedules and the use of passphrases rather than

passwords, TBR will follow the NIST standards.
b. Passwords must be a minimum of 8 characters in length.

c. Passwords must be composed of a combination of at least
three of the following four types of characters:

(1) Upper case alphabetic character;
(2) Lower case alphabetic character;
(3)  Numeric character;

(4) Non-alphanumeric character (if the application

permits), OR:

(5) Passphrases may be used instead of passwords and
must be composed of a minimum of 14 characters.
Passphrases do not require the complexity rules

mentioned immediately above.
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B. Password Management
1. The following requirements apply to end-user password
management.
a. Storage and Visibility
(1) Passwords mustnot be stored in a manner which

allows unauthorized access.
(2) Passwords will not be stored in a clear text file.
(3) Passwords will notbe sentvia unencrypted e-mail.

b. Changing Passwords
(1) If 14-character minimum pass phrases are used,
there is no requirement for routine password
expiration/rotation. Otherwise, users with non-
privileged accounts must change their passwords
every 120 days. Student accounts are exempt

from this requirement.

(2)  Users with privileged accounts (such as those with
root or administrator level access) must change

their passwords at least every 120 days.

(3) Passwords must be changed within one business

day if any of the following events occur:

(4) Unauthorized password discovery or usage by

another person;

(5) System compromise (unauthorized access to a

system or account);
(6) Insecure transmission of a password;

(7)  Accidental disclosure of a password to an

unauthorized person;
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(8) Status changes for personnel with access to

privileged and/or system accounts.

2. The following requirements apply to password files and hashes.
a. Password files or hashes should not be shared with any

entity without formal written consent.

3. The following requirements apply to system accounts.
a. System Accounts are not required to expire but must meet
the password construction requirements above (where

supported by the underlying technologies).

b. Vendor-provided passwords must be changed upon
installation using the password construction requirements

above (where supported by the underlying technologies).

C. Compliance and Enforcement
1. The policy applies to all users of information resources including
students, faculty, staff, temporary workers, vendors, and any other

authorized users.

2. Persons in violation of this policy are subject to a range of

sanctions determined and enforced by the individual institutions.

3. Justifications for exceptions to this policy must be documented by
the institution and must be approved by the institution’s President

or designee.

Sources

Authority
T.C.A. §49-8-203

History



1.08.03.00 Access Control (formerly G-051 & G-052) : 1.08.03.00 12P ngeiz
NEW Guidelines G-051 & G-052 approved at Presidents Meeting, August 19, 2014,
effective September 26, 2014. Revisions and change to policy approved at Special
Called Meeting May 14, 2019.
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L of TENNESSEE

BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Recommendation of TCAT Jackson President
DATE: September 20, 2024
PRESENTER: Chancellor Flora W. Tydings
PRESENTATION
REQUIREMENTS: 5 minutes
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The Board approved the search criteria and recruitment for the next president at TCAT Jackson
at the regular Board meeting on June 13, 2024.

On-campus interviews took place on September 4, 2024.

After careful consideration of the feedback received, I will recommend the next president of
TCAT Jackson.
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BOARD TRANSMITTAL
MEETING: Quarterly Board Meeting
SUBJECT: Proposed 2025 Meeting Dates
DATE: September 20, 2024
PRESENTER: Chancellor Flora W. Tydings
PRESENTATION
REQUIREMENTS: 3 minutes with discussion
ACTION REQUIRED: Voice Vote
STAFF
RECOMMENDATION: Recommend Approval

The Board will be asked to review and consider the following dates and locations for quarterly
meetings in 2025.

Wednesday, February 26 TBR System Office

Thursday and Friday, June 12 and 13 Northeast State
Community College

Thursday and Friday, September 18 and 19 Roane State
Community College

Tuesday, December 9 TBR System Office
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