
TENNESSEE BOARD OF REGENTS 
Quarterly Board Meeting 

Friday, June 13, 2025 – 9:30 a.m. (Eastern) 
Agenda 

I. Minutes
A. February 26, 2025 Quarterly Board Meeting
B. March 27, 2025 Special Called Meeting of the Board

II. Report of Interim Action

III. Report of the Committees
A. Report of the Academic Policies and Programs/Student Life Committee Meeting on June 12, 2025
B. Report of the External Affairs Committee Meeting on June 12, 2025
C. Report of the Workforce Development Committee Meeting on June 12, 2025
D. Report of the Finance and Business Operations Committee Meeting on June 12, 2025, that includes 

FY25 Estimated Budgets and FY26 Proposed Budgets and the Capital Budget Request for 2026-27
E. Report of the Personnel and Compensation Committee Meeting on June 12, 2025, that includes 

Faculty Promotion Increases, Institutional Requests for New and Amended Compensation Plans, 
Executive Incentive Pay, Chancellor’s evaluation, and the Report of the Special Called Meeting of 
the Personnel and Compensation Committee held on May 28, 2025 that includes Compensation 
Strategies and President Emeriti Contracts

F. Report of the Audit Committee Meeting on May 28, 2025

IV. Report of the Chancellor
- TCAT Knoxville's Use of Local School Facilities (Chaney)
- TBR Sunset Audit Planning (Batson)

V. Unfinished Business

VI. New Business
A. Consent Agenda

      1. Revisions to TBR Policy 1.02.12.00, Requests to Address the Board
      2. Revisions to TBR Policy 1.07.00.05, General Policy on Alcoholic Beverages
      3. New TBR Policy 1.08.10.00, Use of Artificial Intelligence

B. Notice of Proposed Changes to the Bylaws (Lapps)
C. Building Naming Request from Roane State Community College (Tydings)
D. Resolution of Appreciation for President Tony Miksa
E. Resolution of Appreciation for Faculty Regent Ross Roberts
F. Resolution of Appreciation for Student Regent Cayden Keltgen
G. Election of the Vice Chair for 2025-2026

• This meeting will be live-streamed and archived on the TBR website at https://www.tbr.edu/board/june-
2025-quarterly-board-meeting.

• Persons who want to request to address the Board may follow the process authorized by TBR Policy
1.02.12.00 – Requests to Address the Board

https://www.tbr.edu/board/june-2025-quarterly-board-meeting
https://www.tbr.edu/board/june-2025-quarterly-board-meeting
https://policies.tbr.edu/policies/requests-address-board
https://policies.tbr.edu/policies/requests-address-board


QUARTERLY BOARD MEETING

THURSDAY, JUNE 12
TIME

FRIDAY, JUNE 13

8:00 - 11:30 a.m.     

8:30 a.m.

8:30 a.m.

11:30 a.m.

1:00 p.m.

*Transportation for TCAT Elizabethon Campus Tour departing NeSCC at 8:30 a.m. and will return to NeSCC by 11:30 a.m.
*NeSCC Campus Tours start at 8:30 a.m. and will end by 11:30a.m.
*Committee meetings will begin immediately following lunch and will proceed throughout the afternoon. At the conclusion of the meetings, guests 
may return to the hotel. Transportation will be available from the hotel to the dinner.
*Transportation for the 6:30 p.m. dinner, departing the hotel at 5:45 p.m. and again at 6:15 p.m. to The Farmer's Market.
*Transportation back to the hotel will begin departing The Farmer's Market at 8:15 p.m. and again at 8:45 p.m.
**A phone number will be provided if additional pick-up times are needed.
**A guest hospitality suite stocked with snacks and refreshments is located at the hotel. 

6:30 - 8:30 p.m. 

8:00 - 10:00 p.m.

TIME

8:00 - 9:00 a.m.

9:00 a.m.

9:30 a.m.

LOCATION
Technical Education Complex

Ballad Health Center for the Performing Arts

10:45 a.m.

EVENT

Continental Breakfast 

Welcome and Presentations 

• Dr. Jeff McCord, President
Northeast State Community College

• Mr. Heath McMillian, President
Tennessee College of Applied Technology - Elizabethton

TBR Quarterly Meeting

Box lunches 
Sponsored by: Tennessee College of Applied 
Technology - Elizabethton

Ballad Health Center for the Performing Arts 

Ballad Health Center for the Performing Arts

Schedule of Events

Dinner

Hospitality Room
Sponsored by: Tennessee College of Applied 
Technology - Elizabethton

LOCATION

Ballad Health Center for the Performing Arts 

Ballad Health Center for the Performing Arts 

Ballad Health Center for the Performing Arts 

Technical Education Complex 

Ballad Health Center for the Performing Arts

The Farmer's Market & Kingsport Carousel

MeadowView Conference Resort & 
Convention Center

MeadowView Conference Resort &
Convention Center (423-578-6600)

HOTEL INFORMATION CAMPUS INFORMATION
Northeast State Community 
College (423-279-7633)

EVENT
Registration Opens 

NE State Campus Tour

Depart for TCAT Tour

Lunch
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TENNESSEE BOARD OF REGENTS 

Quarterly Board Meeting 

June 12 and 13, 2025 

 

EXECUTIVE SUMMARY 

 

 

Thursday, June 12, 2025 

 

 

I. COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS AND STUDENT LIFE 

 

1. CONSENT AGENDA 

 

A. PROPOSED REVISIONS TO TBR POLICY 2.03.00.04, TECHNICAL COLLEGE 

LEARNING SUPPORT  

 

The policy revision includes renaming the Technology Foundations subjects to Data Literacy and 

Reading Comprehension and updating the definitions and scopes, and modifying the valid 

assessment scores definition to allow institutions to evaluate and assign prior learning credit. It also 

updates the student records section to include standard grades language, revises the exhibit to 

include degree and TCAT credential exemptions, and amends the exhibit to reflect the new subject 

name. 

 

B. PROPOSED REVISIONS TO TBR POLICY 3.01.01.00, STUDENT ORGANIZATIONS 

 

The proposed revisions to this policy are to comply with the Stop Campus Hazing Act (the Act), 

which amends the Clery Act.  Hazing within the TBR System is very rare.  

  

The proposed revisions to the policy will meet the Act’s requirement that the college have an anti-

hazing policy that includes (1) how to report incidents, (2) the process for investigating incidents, 

and (3) identification of prevention and awareness programs designed to prevent hazing.  

  

The proposed revisions to this policy also align the definition of “hazing” in this policy with the 

definition of “hazing” in Policy 3.02.00.00, Student Conduct & Disciplinary Sanctions.  

  

The Act does not require a change to disciplinary policies regarding hazing, but hazing incidents 

must be reported pursuant to the Act’s definition of hazing.  The Office of General Counsel believes 

the definition of “hazing” in the Student Conduct Policy is sufficiently close to the Act’s definition 

of hazing that there is no need to revise it.  There is a low risk of Campus Security Authorities 

failing to report because of differing definitions.   

  

This policy has been reviewed (twice) by the Student Affairs Subcouncil, and the Presidents Council 

recommends it for approval.   
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2. TCAT PROGRAM APPROVALS (Vice Chancellor Jothany Reed) 

 

Twenty-nine (29) program proposals are being presented for the Committee’s review and approval. 

These proposals will allow the Technical Colleges to be more responsive to the needs of students, 

businesses, and industries. 

 

Thirty (30) academic actions were submitted by a TCAT institution to the Vice Chancellor for 

approval based on section C of the TBR Policy: 2:01:02:00, requiring only notification to the 

Vice Chancellor. Appropriate documentation to support the need was provided. 

 

3. ACCREDITATION SUMMARY REPORT AND OVERVIEW (Vice Chancellor Jothany Reed) 

 

The Annual Accreditation Report and Overview summarizes all activity for the academic year 2023-

2024 on regional and program accreditation. The report also provides information on all non-

accreditable programs that go through either the Program Review or the Academic Audit process. A 

summary of all activity is provided along with a more detailed accounting of all 

accreditation and quality assurance activity. 

 

4. TBR STRATEGIC PLAN UPDATE (Executive Vice Chancellor Russ Deaton) 

 

For the last several months, TBR has been revising its 2015-25 Strategic Plan. Through a series of 

steering committee meetings, focus groups, and various other engagements, including the spring 

Board/Presidents retreat, several themes have emerged from these conversations and reflections. 

TBR staff will present these emerging themes and how they might complement the existing TBR 

Strategic Plan, whose structure and pillars we intend to maintain. After a discussion on the emerging 

themes and their connection to the existing Strategic Plan, we intend to continue to work to bring a 

revised Strategic Plan for consideration at the September Board meeting.   

 

5. LEARNING SUPPORT AND THE TN COACHING PROJECT (Assistant Vice Chancellor Amy 

Moreland) 

 

In this informational update, TBR staff will share new research on efforts to improve outcomes for 

students in learning support at community colleges.  

  

At community colleges in the TBR system, two-thirds of first-time students are assessed as 

underprepared for college-level coursework. Students who are assessed as underprepared are placed 

into learning support courses. In 2015, the TBR system became the first system in the country to 

implement the corequisite learning support model systemwide. The corequisite support model allows 

underprepared students to enroll in college-level courses immediately upon starting college while 

also receiving learning support that is paired with college-level coursework. This innovative model 

significantly improved course success rates.   

  

Over the past five years, the TBR system has taken additional steps to improve the learning support 

model. First, in 2022 and 2023, the Tennessee Board of Regents took action to modernize the 

approach to learning support through a series of policy changes. Second, in 2022, TBR launched the 

Tennessee Coaching Project, a three-year pilot project at Jackson and Northeast State Community 

Colleges that tests the impact of a new model of coaching for students who are placed into learning 

support and adult learners.  
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In the spring and summer of 2025, TBR’s Office of Policy and Strategy is publishing new research 

reports about the impact of these efforts. This research shows that the modernization of learning 

support has improved success in college-level courses, and learning support paired with coaching 

has significantly improved student persistence toward degree completion.   

 

6. DUAL ENROLLMENT (Executive Vice Chancellor Russ Deaton/Assistant Vice Chancellor Amy 

Moreland) 

 

This year, more than 38,000 high school students participated in dual enrollment at TBR community 

colleges and TCATs—the highest number of dual enrollment students in the history of the TBR 

system. This record enrollment represents a 86% increase in dual enrollment over the past five years 

and a 139% increase from a decade ago.  

  

In this informational update, TBR staff will share new research on trends in dual enrollment and the 

system’s approach to managing dual enrollment and promoting postsecondary success among dual 

enrollment participants.   

  

This presentation will highlight the strategic importance of dual enrollment and ongoing work with 

K-12 and postsecondary partners to improve dual enrollment. The presentation will also feature 

research findings from two new TBR research tools that explore the academic pathways, course 

outcomes, college-going rates, and postsecondary outcomes of dual enrollment participants. This 

presentation will also set up future discussions about the system’s approach to dual enrollment 

within the context of the TBR strategic plan.   

 

  

II. COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 

 

1. FY25 ESTIMATED BUDGETS AND FY26 PROPOSED BUDGETS (Vice Chancellor Alisha 

Fox) 

 

Under Board policy, the original budget for each fiscal year is known as the Proposed Budget and is 

prepared in the spring of each year. This budget is based on the level of state funds recommended in 

the Governor’s proposed budget as well as early estimates of factors such as enrollment growth, and 

availability of federal funds.  The Proposed Budget is normally submitted to the Board for approval 

at the June Board meeting.    

  

The final budget submitted for each fiscal year is the Estimated Budget.  It includes final 

adjustments to the current year budget and is the budget against which final year-end actual amounts 

are compared.  It is prepared, submitted, and considered by the Board at the same time as the 

Proposed Budget for the upcoming fiscal year.  

  

Regarding the LGI’s budgets, the FOCUS Act requires that to ensure the ability to satisfy both 

contractual obligations to the Tennessee State School Bond Authority and obligations to that 

authority’s bondholders, the Tennessee Board of Regents shall have authority over, and shall give 

final approval to, the operating budget of each LGI.  
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The purpose of this agenda item is to consider for approval both the recommended Estimated 

Budgets for FY 2024-25 and the recommended Proposed Budgets for FY 2025-26.  As part of 

approval of the Proposed Budgets for FY 2025-26, staff recommends that the Board authorize the 

Chancellor to take actions necessary to implement the approved budgets.  

 

2. CAPITAL BUDGET REQUESTS FOR THE 2026-27 FISCAL YEAR (Executive Director Dick 

Tracy) 

 

The Committee will consider approval of the Capital Budget Request for fiscal year 2026-27.   

 

  

III. COMMITTEE ON PERSONNEL AND COMPENSATION 

 

1. APPROVAL OF THE MAY 28, 2025, SPECIAL CALLED MEETING OF THE 

PERSONNEL AND COMPENSATION COMMITTEE MINUTES 

 

The Committee will consider approving the minutes of the May 28, 2025 special called Personnel 

and Compensation Committee Meeting that includes action taken on compensation strategies and 

president emeriti contracts. 

 

2. PROMOTION AND TENURE RECOMMENDATIONS AT THE COMMUNITY 

COLLEGES (Vice Chancellor Jothany Reed) 

 

The Committee will be asked to approve recommendations for the promotion and tenure of faculty 

serving at the community colleges. Seventy-four (74) faculty members are recommended for tenure. 

One hundred seventy-three (173) faculty members are recommended for promotion. 

 

3. PROMOTION AND TENURE RECOMMENDATIONS AT THE TENNESSEE COLLEGES 

OF APPLIED TECHNOLOGY (Vice Chancellor Jothany Reed) 

 

The Committee will be asked to act on recommendations for granting promotions to sixty-six (66) 

eligible TCAT faculty members. There are no tenure recommendations.  

 

4. FACULTY PROMOTION INCREASES (Vice Chancellor Alisha Fox) 

 

A total of one-hundred seventy-three (173) faculty members are recommended for promotion at the 

community colleges. One community college faculty member was eligible for promotion but not an 

increase. At the TCATs, sixty-six (66) faculty members are recommended for promotion. The 

increase recommendations are made within the requirements of TBR policies on tenure and 

promotion. 
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5. INSTITUTIONAL REQUESTS FOR NEW AND AMENDED COMPENSATION PLANS 

(Vice Chancellor Alisha Fox) 

 

In accordance with TBR Guideline P-043 Compensation, the following proposed compensation 

plans methodology are submitted for review:  

  

Institution:  

Pellissippi State Community College  

Volunteer State Community College  

TBR System Office Staff  

  

Summary of Changes:  

Pellissippi State Community College is proposing a new compensation plan.  They last updated their 

existing plan in 2013-2014, although they have regularly indexed their salary ranges to help keep up 

with market data. Volunteer State Community College is proposing a revision to their compensation 

plan to address being able to make changes in rare circumstances to attract and retain top market. 

The TBR System Office is proposing a new compensation plan for staff which was last redone in 

2012, although salary ranges have been indexed every year to be competitive with market data.  

TCATs, Presidents, and the Chancellor compensation plans were revised in 2022.  

  

The new or revised compensation plans were reviewed within the System Office by a committee of 

five (5) individuals from the following offices: Finance, Academic Affairs, Policy & Strategy and 

two (2) individuals from Human Resources.   The Committee reviewed the proposed plan for 

methodology, market data being used, equity, consistency, completeness, and clarity.  After review 

of the proposed plans, the Committee respectively recommends Board approval of the proposed 

revisions of the compensation plans.  
 

6. EXECUTIVE INCENTIVE PAY (Vice Chancellor Alisha Fox) 

 

The Executive Performance Incentive Plan was approved at the Board’s June 2013 Meeting.  It was 

created at the request of Board Members to address the gap between the average market salaries for 

the presidents, directors and Chancellor and the current compensation level for these officials.  The 

Plan provides an opportunity for the leaders to earn up to 10% of their respective position salary on 

an annual basis, based on institutional and individual performance.  The incentive does not add to the 

base salary for the position and will be recalculated each year.   

  
Participants in the plan include the presidents of the community colleges and Tennessee Colleges of 

Applied Technology (TCATs) and the Chancellor.  Due to information not being available, we will 

address the executive payments for the presidents of community colleges now, and the payments for 

the TCATs and Chancellor in September.   

  
The incentive amount is equal to ten percent (10%) of the market average salary for comparable 

positions and is divided into two components: the metric-based allowance equal to 85% of total 

incentive amount and a discretionary allowance equal to 15% of the total incentive amount. The 

primary incentive measurement for Community College Presidents is the change in weighted 

formula outcomes at each institution. The change in total weighted outcomes for the system is 

calculated in a similar manner and used to calculate the weighted outcome growth allowance amount 

for the Chancellor.    
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 RECOMMENDATION  

Pursuant to the Plan, recommendations for incentive pay for the eligible presidents of the community 

colleges are brought before the Committee for review and approval.  Recommendations of the 

Committee, if any, are presented to the full Board for action.   

The Plan requires an individual to be employed in one of the eligible positions at the time the 

payments are approved, paid, been in the position for at least a year, and have satisfactory 

performance to be eligible to receive incentive pay.   

  

7. CHANCELLOR’S EVALUATION (Regent Nisha Powers) 

        

                   Pursuant to Board policy, a performance review of the Chancellor is required every  two years. The   

                   evaluation is to be conducted by a committee of at least four members appointed by the Vice-Chair.  

                   Vice Chair Reynolds requested the Personnel and Compensation Committee review the feedback  

                   and make a recommendation to the Board. 

 

IV. COMMITTEE ON EXTERNAL AFFAIRS 

 

1. LEGISLATIVE UPDATE (Executive Vice Chancellor Kim McCormick/Associate Vice Chancellor 

John Williams) 

 

Executive Vice Chancellor for External Affairs Kim McCormick and Associate Vice Chancellor 

John Williams will share an overview of the Legislative Session that officially adjourned on 

Tuesday, April 22, 2025. This report will highlight significant pieces of legislation tracked by the 

Government Relations team impacting TBR and higher education.   

     

 

V. COMMITTEE ON WORKFORCE DEVELOPMENT 

 

1. 2024/2025 THEC REPORTING CYCLE (Executive Vice Chancellor Kim McCormick/Executive 

Director Jeff Sisk) 

 

Executive Vice Chancellor Kim McCormick and TBR’s Center for Workforce Development 

Executive Director Jeff Sisk will share an overview of the 24/25 THEC Reporting Cycle for 

Workforce Training Hours, including information on the legal requirements of the report, steps 

in the reporting timeline, and a review of the workforce training hours reports submitted to 

THEC over the last 3 years.    

 

2. TNWORKS (Executive Director Jeff Sisk) 

 

  Dr. Sisk will also provide an overview of TNWORKS, a new statewide collaboration strategy among    

  select state agencies. This update will include details on the initiative’s vision, the focus on critical    

  priorities, and the timeline for implementation.   
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Friday, June 13, 2025 

 

I. MINUTES 

 

The Board will consider approving minutes from the February 26, 2025 quarterly board meeting and the 

March 27, 2025 special called meeting. 

 
II. REPORT OF INTERIM ACTION 

 
This report serves as a record of business transacted by the Office of the Chancellor since the previous 

meeting of the Board. A copy of the report is enclosed in the materials. 
 

 

III. REPORT OF THE COMMITTEES 

 
The Board will consider approving the minutes of the following committee meetings: 

 
A. Report of the Academic and Policies Programs and Student Life Committee on June 12, 2025 

B. Report of the External Affairs Committee Meeting on June 12, 2025 
C. Report of the Workforce Development Committee Meeting on June 12, 2025 

D. Report of the Finance and Business Operations Committee Meeting on June 12, 2025 
E. Report of the Personnel and Compensation Committee Meeting on June 12, 2025, which includes the 

Report of the Special Called Meeting of the Personnel and Compensation Committee on May 28, 
2025 

F. Report of the Audit Committee Meeting on May 28, 2025 

 
 

IV. REPORT OF THE CHANCELLOR  

 

- TCAT Knoxville’s Use of Local School Facilities (President Kelli Chaney) 

- TBR Sunset Audit Planning (Chief Audit Executive Mike Batson) 

 

 

V. UNFINISHED BUSINESS  

 

 

VI. NEW BUSINESS  

 

A. CONSENT AGENDA 

 

1. Revisions to TBR Policy 1.02.12.00, Requests to Address the Board 

 

The General Assembly passed revisions to the Open Meetings Act.  SB1316/HB1330 requires that the 

System Office make slight revisions to notice of Board meetings.  The legislation also requires that any 

Board member participating remotely must be identifiable by name throughout the meeting.   

The legislation further requires that when any member of the Board participates via electronic means, 

members of the public be able to address the Board via electronic means, which will require a revision 

to the Requests to Address the Board policy.  
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The proposed provisions track the language of the statute very closely and will bring the policy into 

compliance with the revisions the Open Meetings Act effective July 1, 2025.  

  

One proposed revision is not required by the new legislation.  Currently, a member of the public must 

make a request to address the Board at least seven (7) calendar days prior to the meeting, which leaves 

little or no time to make a request after publication of the agenda.  The proposed revision would shorten 

this time period to three (3) calendar days prior to the Board meeting, which will give members of the 

public a chance to review the agenda before requesting to address the Board.  

This proposed revision to policy has not been reviewed by any subcouncil or by the Presidents 

Council. A “tracked changes” and a “clean version” are included in the materials.  

 

2. Revisions to TBR Policy 1.07.00.05, General Policy on Alcoholic Beverages 

 

The proposed revisions are drafted to achieve three primary objectives.  

  

The proposed revisions to Section II.A.2 are designed to permit serving alcoholic beverages in athletics 

facilities, but not in conjunction with an athletics event.  Examples of when the serving of alcoholic 

beverages would be permitted, without making an exception to the policy, would be in conjunction with 

a fundraising event, a community event, or a Board meeting.  The President would continue to retain 

control over decisions related to serving alcoholic beverages.  

  

The proposed revisions in Sections I and II (other than those in Section II.A.2) are designed to improve 

clarity and to conform to the statewide rule that the Board previously approved.  

  

Section V contains proposed revisions to reflect the existence of a distilling program at Motlow State 

Community College.  The revisions track the changes in state law that permit a distilling program at 

Motlow State.  State law does not permit students to participate in wine tastings, so there are no 

revisions to Section V.A.  

  

This policy has been reviewed by the Business Affairs Subcouncil and the Joint Academic 

Affairs/Student Affairs Subcouncil. The Presidents Council recommends approval.  

 

3. New TBR Policy 1.08.10.00, Use of Artificial Intelligence 

 

The TBR Artificial Intelligence (AI) Policy establishes comprehensive guidelines for the ethical, secure, 

and effective use of AI technologies, including Generative AI, across its colleges and system offices. It 

encourages AI adoption to enhance education, research, and operations while ensuring adherence to 

standards for academic integrity, data governance, intellectual property, and privacy. The policy 

empowers faculty to define AI use in their courses, outlines restrictions on handling confidential and 

copyrighted material, and provides protocols for research and employee use. 

 

It was voted on and passed by the Joint Subcouncil on April 24, 2025, the Faculty Subcouncil on April 

25, 2025, and the Presidents Meeting on May 2, 2025. Overall, the policy promotes innovation and 

efficiency while safeguarding institutional and individual responsibilities. 
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B. NOTICE OF PROPOSED CHANGES TO THE BYLAWS (General Counsel Brian Lapps) 

 

Because Public Chapter 452 expanded the size of the Board, a proposal to amend the Tennessee Board 

of Regents Bylaws to increase the size of a quorum from nine to ten voting members is being presented. 

Pursuant to Article VII.A. of the Bylaws, proposed amendments must receive two readings. This 

proposal is for discussion purposes only at the June 2025 Board Meeting.  The proposed amendments 

may be the subject of a vote at the September 2025 Board Meeting.  

  

In addition to revising the size of a quorum, the proposed revisions are designed to accomplish two 

objectives.  First, proposed substantive revisions update what the Board actually does in practice and 

remove listed responsibilities that are not done in practice.  Second, a number of stylistic revisions to 

increase consistency and clarity are proposed.  

  

C. BUILDING NAMING REQUEST FROM ROANE STATE COMMUNITY COLLEGE 

(Chancellor Flora Tydings) 

 

The Board is authorized to name buildings in honor of individuals who have made significant 

contributions to society and who otherwise meet the criteria established in TBR Policy 4.02.02.01, 

Naming Buildings and Facilities & Building Plaques.  

  

For the reasons explained in the attached recommendation from Chris Whaley, Roane State Community 

College President, Tennessee State Senator Ken Yager and Fentress County Executive Jimmy Johnson 

meet the requirements in TBR policy and are deserving of the honor of having Roane State’s new 

building for the permanent Fentress campus in Jamestown to be named the Ken Yager & Jimmy 

Johnson Building. Roane State convened an appropriate committee to consider and make the 

recommendation. 

 

D. RESOLUTION OF APPRECIATION FOR PRESIDENT TONY MIKSA  

 

The Board will consider approving a resolution of appreciation for President Tony Miksa. 

 

E. RESOLUTION OF APPRECIATION FOR REGENT ROSS ROBERTS  

 

The Board will consider approving a resolution of appreciation for Regent Ross Roberts. 

 

F. RESOLUTION OF APPRECIATION FOR REGENT CAYDEN KELTGEN  

 

The Board will consider approving a resolution of appreciation for Regent Cayden Keltgen. 

 

G. ELECTION OF THE VICE CHAIR FOR 2025-2026  

 

            The Board will receive nominations and elect the Vice Chair for 2025-2026. 























TO: Members of the Tennessee Board of Regents

FROM: Flora W. Tydings

DATE: June 13, 2025

SUBJECT: Interim Action Report Second Quarter

The following constitutes a record of business transacted by the Office of the Chancellor 
since the previous regular quarterly meeting of the Board of Regents under the authority 
of Article IV.G(13) of the Bylaws and also TBR Policy 1.04.01.00, Section I.G., which grants 
to the Chancellor interim authority to act on behalf of the Board. Pending any questions, 
the actions are recommended for Board consideration and confirmation.

PERSONNEL ACTIONS Tennessee Board of Regents Staff

Appointments:
Jeanna Scholz, Chief Access and Compliance Officer; Effective 2/3/2025
Taryn Butler, Service Center Academic Records Associate; Effective 2/17/2025
Heather Davidson, Service Center Associate for Contracts and Reporting; Effective
2/27/2025
Johnathan Jerman, Research Fellow; Effective 3/3/2025
Meredith Young, AVC for Student Enrollment and Retention Services; Effective
3/17/2025
Ashley Allison, Coordinator of Correctional Education Programs; Effective
4/1/2025
John Newton, TCAT Service Center Technician Specialist; Effective 4/15/2025
Jennifer Benge, Banner Database Administrator; Effective 5/16/2025
Katrina McDaniel, Coordinator, Payroll; Effective 6/02/2025
Kristin Labs, Coordinator for Global Innovation, Partnerships, and Student
Success; Effective 6/16/2025
Theresa Castillo, TN CIS  Director; Effective 7/1/2025
Felicia Hankins, TN CIS - Assistant Director; Effective 7/1/2025
Lindsay Shope, TN CIS Coordinator; Effective 7/1/2025
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Reclassifications:
Kate Walker, AAIII to AAIII/Complaints Coordinator; Effective 3/15/2025
Yolanda Williams, Student Associate to Service Center Coordinator Student; 
Effective 5/01/2025
Tammy Grizzle, Assistant Director for Capital Outlay to Director for Capital Outlay; 
Effective 6/01/2025
John Williams, Associate Vice Chancellor for Government Relations to Associate 
Vice Chancellor for Government and Public Relations; Effective 6/01/2025
Rilla Froggatt, Bid and Contract Manager to Bid and Contract Manager Additional 
Duties; Effective 6/02/2025
Valerie Greenwood, Senior Financial Analyst to Service Center Associate Vice 
Chancellor for Finance; Effective 6/02/2025
Kim Balevre, Graphic Designer to Senior Graphic Designer; Effective 6/02/2025
Kazadi Kazadi, Additional Responsibilities; Effective 6/02/2025
Chad Kennedy, Additional Responsibilities; Effective 6/02/2025
Joel Scott, Additional Responsibilities; Effective 6/02/2025
Brian York, Director Procurement & Travel to Director Procurement & Travel 
Additional Duties; Effective 6/02/2025
Casey Smith, Coordinator, Accounts Payables and Vendor Management to 
Assistant Director, Accounts Payables and Vendor Management; Effective 
7/01/2025
Danyelle Johnson, Procurement Coordinator, Strategic Supplier Liaison to 
Assistant Director Procurement & Travel; Effective 7/01/2025
Rachel Satterfield, Contracts & Reporting Coordinator to Assistant Director 
Contracts & Reporting; Effective 7/01/2025
Michelle Terry, Procurement & Travel Coordinator to Assistant Director 
Procurement& Travel; Effective 7/01/2025

Promotions: None

Degree Attainment: None

Certified Admin. Prof: None

Retirement:
Peggy Patterson; Effective 5/19/2025
Athena Newsome; Effective 5/30/2025
Renee Stewart; Effective 5/30/2025
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Separations:  
Madison Dell; Effective 3/7/2025 
Angela Scott; Effective 3/15/2025 
Michael Johnson; Effective 4/10/2025 

 Victoria Mellons; Effective 5/16/2025 
 Matthew Gann; Effective 5/30/2025 

 

Appointments: Vice President and Other Executives Appointments:  Attachment A 

Vice President and Other Executives Increases: Attachment B 

II. ACCEPTANCE OF GIFTS AND GRANTS

III. CONSTRUCTION PROJECTS:
 State Building Commission Activities:  Attachment C 
 Summary of Construction Contracts: Attachment D 

IV. APPROVAL OF CONTRACTS AND AGREEMENTS: Attachment E 

 



Attachment A

TBR System-wide 

Vice Presidents and Executive Level Appointments 

Institution Name Position Salary Effective Date 
ClSCC Scotton, Timothy Vice President, Finance 136,218.00 4/1/2025 

JSCC Youngerman, Sara Vice President for Academic Affairs 136,855.00 5/1/2025 

STCC DaSilva, Jose Vice President 150,000.00 2/17/2025 

STCC Sharpe, Wilma Vice President 137,004.00 4/11/2025 



Attachment B

TBR System-wide 

Vice Presidents and Executive Level Increases 

Institution Name Position Previous Salary New Salary Effective Date 
ChSCC Clingan, Kimberly Director Internal Audit 88,028.00 115,318.00 1/01/2025 

ChSCC Joseph, Susan Vice President 164,986.00 175,813.00 1/01/2025 

ChSCC Summey, Leasa Executive Assistant to President 63,226.00 65,094.00 1/01/2025 

ChSCC Williams, Traci Vice President 129,780.00 132,940.00 1/01/2025 

CoSCC Borren, Tammy Vice President 133,300.00 135,250.00 1/01/2025 

CoSCC Lay, Bethany Vice President 121,860.00 130,510.00 1/01/2025 

STCC Boyd, Michael Chief of Admin 136,188.00 150,012.00 1/01/2025 

STCC Hudson, LeVetta Vice President 136,156.00 145,008.00 1/01/2025 

TCAT Memphis Harris, Wendy VP of Student 97,066.00 101,919.00 1/01/2025 











BOARD TRANSMITTAL

MEETING: Quarterly Board Meeting

SUBJECT: Interim Action Contracts Report

DATE: June 13, 2025

PRESENTER: N/A (Interim Action Report)

PRESENTATION 
REQUIREMENTS: None

ACTION REQUIRED: Informational Purposes

STAFF 
RECOMMENDATION: Not Applicable

The Interim Action Contracts Report provides a listing of the contracts approved beginning 
January 24, 2025, and ending on May 21, 2025.  In addition to the contract listing, a summary of 
the approved contracts for this reporting period is also provided.

During the reporting period, a total of 440 contracts were approved at the System Office.  An 
overview is provided below:

Contract 
Amendments

Clinical 
Affiliations

Dual 
Services

Professional 
Services

Service 
Agreements Other

73 83 1 48 2 234



















Amendment

to Existing Clinical Dual Professional Service Contract

Dept./Institution Contract Affiliation Services Services Agreement Other Total

TBR Offices

Academics                    6                     -                   -                      -                      -               20                   26 

eCampus                    5                     -                  1                      -                      -               13                   19 

TBR Combined                  15                     -                   -                     6                      -               34                   55 

Subtotal                  26                     -                  1                     6                      -               67                 100 

Institutions

APSU                    -  -  -                      -  -                  -                      - 

ETSU                    -                     -                   -                      -  -                  -                      - 

MTSU                    -                     -                   -                      -  -                  -                      - 

TSU                    -                     -                   -                      -  -                  -                      - 

TTU                    -                     -                   -                      -  -                  -                      - 

UOM                    -                     -                   -                      -  -                  -                      - 

CSCC                    3                     -                   -                     1                      -               11                   15 

ClSCC                    2                     -                   -                      -                      -                  1                     3 

CoSCC                    1                     -                   -                      -                      -                  -                     1 

DSCC                    -                     -                   -                     1                      -                  1                     2 

JSCC                    8                    8                   -                     8                      -               13                   37 

MSCC                    1                     -                   -                     1                      -                  2                     4 

NSCC                    -                     -                   -                     1                      -                  2                     3 

NeSCC                    2                     -                   -                     1                      -               17                   20 

PSCC                    1                     -                   -                     1                      -                  4                     6 

RSCC                    1                     -                   -                      -                      -                  2                     3 

STCC                    2                    4                   -                     7                      -               16                   29 

VSCC                    1                     -                   -                      -                      -                  6                     7 

WSCC                    -                     -                   -                     1                      -                  3                     4 

TCAT Combined                  25                  70                   -                   20                     2               89                      - 

Subtotal                  47                  82                   -                   42                     2             167                 340 

Grand Total                  73                  82                  1                   48                     2             234                 440 

Summary by Type of Contract
Contracts Approved from January 24, 2025 - May 21, 2025



 

 

 

 

BOARD TRANSMITTAL 

 

 

MEETING:    Quarterly Board Meeting 

 

SUBJECT: Report of the Committee on Academic Policies and 

Programs/Student Life 

 

DATE:     June 13, 2025 

 

PRESENTER: Regent Kyle Spurgeon 

 

PRESENTATION  

REQUIREMENTS:   N/A  

 

ACTION REQUIRED: Voice Vote  

 

STAFF  

RECOMMENDATION:  Recommend Approval 

 

 

The Board will consider approval of the minutes from the June 12, 2025 meeting 

of the Committee on Academic Policies and Programs/Student Life. 
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REPORT OF THE  

COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS AND 
STUDENT LIFE 

June 12, 2025 

 

 The Committee on Academic Policies and Programs and Student Life 

met on June 12, 2025 at Northeast State Community College. The meeting 

was called to order by Chairman Kyle Spurgeon. A quorum was present. As 

Chairman Spurgeon participated virtually, he responded during roll call that 

he could hear and speak with others in the meeting; and also, was alone in 

the room. 

 The first item on the agenda was revisions to TBR Policies 2.03.00.04, 

Technical College Learning Support and 3.01.01.00, Student Organizations, 

which were recommended for approval on the Consent Agenda. A motion 

was made by Regent Varlan and seconded by Regent Burdine to approve the 

Consent Agenda. A roll call vote was taken, and the revisions were approved 

as presented. A copy of the policies listed are attached to the minutes as 

Attachment A.  

Next, the Committee considered approval of twenty-nine new programs 

and thirty program modifications. Following a presentation by Vice 
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Chancellor Jothany Reed, Regent Burdine made a motion to approve the 

twenty-nine (29) new programs and Regent Varlan provided a second. The 

Committee approved the programs by a roll call vote. The programs 

approved included: implementation of a Computer Information Technology 

and Heating, Ventilation, Air Conditioning and Refrigeration programs at the 

TCAT Athens main campus; implementation of a Culinary Essentials (DE 

Only)  program at TCAT Crump, Hardin County High School(2G); 

implementation of the EMT Accelerated and Automotive Service 

Technology programs at TCAT Crump’s main campus; implementation of an 

Off-Road Diesel Technology program at TCAT Dickson’s main campus; 

implementation of a Computer Information Systems, Industrial Maintenance 

Integrated Automation Technology, and Retail, Hospitality and Tourism 

Technology programs at TCAT Elizabethton’s main campus; implementation 

of a Truck Driving program at TCAT Elizabethton’s Boones Creek campus 

(2Q); implementation of a Construction Electricity - CDL program at TCAT 

Harriman’s main campus; implementation of a Pre-Practical Nursing (DE 

Only) program at TCAT Hartsville - Macon County High School (2H); 

implementation of a EMT Accelerated program at the TCAT Hohenwald, 



3 
 

Perry County EMS Instructional Service Center (2S) and Wayne County 

Technology Instructional Service Center (3H); implementation of a Heating, 

Ventilation, Air Conditioning and Refrigeration program at TCAT  

Hohenwald’s main campus; implementation of a Power Line Construction 

and Maintenance program at TCAT Jackson, Whiteville Extension Campus 

(2S); replication of the existing Industrial Electricity program at TCAT 

Knoxville, Ruth and Steve West Workforce Development Center (3B); 

replication of the existing Practical Nursing program at TCAT Knoxville, 

Union County Extension Campus (pending THEC site approval); replication 

of the existing Welding Technology program at TCAT Knoxville, Union 

County Extension Campus (pending THEC site approval); replication of the 

existing Residential/Commercial/Industrial Electricity program at TCAT 

McMinnville, Coffee County Instructional Service Center (2J); 

implementation of an Industrial Maintenance Control program at TCAT 

Murfreesboro, Smyrna campus (2A); implementation of an Engineering 

Systems Technology day and evening program at TCAT Northwest’s main 

campus; implementation of a Pre-Practical Nursing (DE Only) program at 

TCAT Northwest, Dyersburg High School (2B); implementation of a 
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Aesthetics Technology, Automotive Technology, Cosmetology, and 

Manicuring programs at TCAT Pulaski’s main campus; relocation of the 

existing Diesel-Powered Equipment Technology and Truck Driving 

programs from the main campus to the TCAT Upper Cumberland North 

Extension Campus (pending THEC site approval); relocation of the existing 

Heating, Ventilation, Air Conditioning and Refrigeration program from the 

TCAT Upper Cumberland (Livingston) campus to the TCAT Livingston, 

Jackson Instructional Service Center (2D). 

The following items are for the committee’s information: terminate the 

Computer Electronics program at TCAT Athens; terminate the Criminal 

Justice Correctional Officer program at TCAT Chattanooga; change the 

program name and clock hours from Emergency Medical Technology to 

Basic EMT Accelerated at TCAT Crump; increase program length for the 

Heating, Air Conditioning, and Refrigeration – HAC curriculum at TCAT 

Dickson; terminate the Diesel-Powered Equipment Techology and Criminal 

Justice Correctional Officer programs at TCAT Dickson; terminate the 

Cosmetology Instructor Training and Diesel-Powered Equipment 

Technology programs at TCAT Elizabethton; duplicate the Welding 
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Technology program at TCAT Harriman; terminate the Emergency Medical 

Technology program at TCAT Hohenwald; duplicate the existing Heating, 

Ventilation, Air Conditioning and Refrigeration program at TCAT Jackson; 

modify the HVAC/R program name to Heating, Ventilation, Air 

Conditioning and Refrigeration program at TCAT Jackson; modify the 

Welding program name to Welding Technology at TCAT Jackson; terminate 

the Patient Care Technology/Medical Assisting program at TCAT Jackson; 

duplicate the existing Computer Operating System, Networking, and 

Cybersecurity program at TCAT Knoxville; reduce program length for the 

Reflexology program at TCAT McMinnville; terminate the Central Sterile 

Processing Technology day program, Machine Tool Technology evening 

program, and Welding Technology program at TCAT Memphis; reduce 

program length for the Collision Repair Technology program at TCAT 

Memphis; terminate the Digital Graphic Design program at TCAT 

Morristown; terminate the Automotive Technology program at TCAT 

Murfreesboro; terminate the Heating, Air Conditioning and Refrigeration 

program at TCAT Murfreesboro; reduce program length for the 

Residential/Commercial/Industrial Electricity program at TCAT Nashville; 
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reduce program length for the Hybrid Electric Vehicle program at TCAT 

Northwest; modify the Emergency Medical Technology program name to 

EMT Accelerated at TCAT Oneida; modify the Machine Tool Technology 

and Welding Technology programs at TCAT Shelbyville; terminate the 

Industrial Electricity program at TCAT Shelbyville; and terminate the 

Criminal Justice Correctional Officer program at TCAT Upper Cumberland.  

Next, Vice Chancellor Jothany Reed provided the committee with a 

summary of the annual accreditation report and overview for the 2023-2024 

academic year.  This was for the committee’s information. 

For the next item of business, Executive Vice Chancellor Russ Deaton 

presented an update on the TBR Strategic Plan. This presentation was for the 

committee’s information.  

Next, Regent Spurgeon shared that the informational presentation on 

Learning Support and the Tennessee Coaching Project will be shared at a 

later meeting.  
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For the final item of business, Executive Vice Chancellor Russ Deaton 

provided the committee with a presentation on Dual Enrollment. This was for 

the committee’s information. 

There being no further business to come before the Committee, the 

meeting adjourned.  

    Respectfully submitted, 

COMMITTEE ON ACADEMIC  POLICIES 
AND PROGRAMS AND STUDENT LIFE 

 
 

     Kyle Spurgeon, Chairman 
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MEETING:    Quarterly Board Meeting 

 

SUBJECT: Report of the Committee on External Affairs 

 

DATE:     June 13, 2025 

 

PRESENTER: Regent Danni Varlan 

 

PRESENTATION  

REQUIREMENTS:   N/A  

 

ACTION REQUIRED: Voice Vote  

 

STAFF  

RECOMMENDATION:  Recommend Approval 

 

 

The Board will consider approval of the minutes from the June 12, 2025 meeting 

of the Committee on External Affairs. 
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REPORT OF THE 
 

COMMITTEE ON EXTERNAL AFFAIRS 
 

June 12, 2025 
 

 The Committee on External Affairs met on June 12, 2025 at 

Northeast State Community College.  The meeting was called to order by 

Chair Danni Varlan. A quorum was present.  

Chair Varlan called on Executive Vice Chancellor for External 

Affairs Kim McCormick to introduce Associate Vice Chancellor for 

Government and Public Relations John Williams to provide a legislative 

update. The following notable bills were presented to the committee:  

• SB933/HB919 - Public Chapter 452 

• SB1316/HB1330 - Public Chapter 524 

• SB689/HB408 - Public Chapter 234 

• SB1368/HB1227 - Public Chapter 186 

• SB1291/HB114 - Public Chapter 334 

• SB644/HB 865 - Public Chapter 435 

• SB950/HB958 - Public Chapter 454 

• SB376/HB377 - Public Chapter 245 
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• SB937/HB1270 - Public Chapter 453 

• SB251/HB313 - Public Chapter 159 

• SB1312/HB1324 

• SB172/HB7 

• SB686/HB148 

• SB719/HB704 

• SB803/HB738 

• SB1085/HB777 

• SB1409/HB1121 

• SB709/HB663 

A 2025 legislative compilation was distributed to members that 

provided a comprehensive abstract of bills passed that will affect public 

higher education. This compilation will be posted on the External Affairs 

website.  
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There being no further business to come before the Committee, the 

meeting adjourned. 

Respectfully submitted, 

COMMITTEE ON EXTERNAL 
AFFAIRS 

 
 
         
 Danni Varlan, Chair 
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MEETING:    Quarterly Board Meeting 

 

SUBJECT: Report of the Committee on Workforce Development 

 

DATE:     June 13, 2025 

 

PRESENTER: Regent Mark George 

 

PRESENTATION  

REQUIREMENTS:   N/A  

 

ACTION REQUIRED: Voice Vote  

 

STAFF  

RECOMMENDATION:  Recommend Approval 

 

 

The Board will consider approval of the minutes from the June 12, 2025 meeting 

of the Committee on Workforce Development. 
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REPORT OF THE 
 

COMMITTEE ON WORKFORCE DEVELOPMENT 
 

June 12, 2025 
 

The Committee on Workforce Development met on June 12, 2025 

at Northeast State Community College.  The meeting was called to order 

by Chairman Mark George. To establish a physical quorum, Board Vice 

Chair Emily Reynolds joined the Committee. A quorum was present. 

 Chairman George called on Executive Vice Chancellor for External 

Affairs Kim McCormick who gave a brief overview of TNWORKS then 

introduced Executive Director of the Center for Workforce Development 

Jeff Sisk. Dr. Sisk provided an informational update on the 2024/2025 

THEC Reporting Cycle. This update included information on the legal 

requirements for this report, the steps in the reporting timeline of August 

5th through September 26th, and a review of the past 3 years’ reports to 

THEC on workforce training hours by TBR colleges. 

Dr. Sisk then provided an informational update on TNWORKS. 

This report included information on the vision, the focus on critical 
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workforce priorities, and the timeline for implementation of this new 

statewide workforce collaboration.  

There being no further business to come before the Committee, the 

meeting adjourned. 

Respectfully submitted, 

 
COMMITTEE ON WORKFORCE 
DEVELOPMENT 

 
 
         
 Mark George, Chairman 
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MEETING:    Quarterly Board Meeting 

 

SUBJECT: Report of the Committee on Finance and Business 

Operations 

 

DATE:     June 13, 2025 

 

PRESENTER: Regent Tom White 

 

PRESENTATION  

REQUIREMENTS:   N/A  

 

ACTION REQUIRED: Roll Call Vote  

 

STAFF  

RECOMMENDATION:  Recommend Approval 

 

 

The Board will consider approval of the minutes from the June 12, 2025 meeting 

of the Committee on Finance and Business Operations. 
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REPORT OF THE 

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS 
 

June 12, 2025 
 

 The Committee on Finance and Business Operations met at 

Northeast State Community College on June 12, 2025.  The meeting was 

called to order by Chairman Tom White. A quorum was present. As 

Chairman White participated virtually, he responded during roll call that 

he could hear and speak with others in the meeting; and also, was alone 

in the room. 

The first item on the agenda was the review and consideration of 

proposed operating budgets for the 2025-2026 Fiscal Year and approval 

of the estimated budgets for the 2024-2025 Fiscal Year.  A motion was 

made by Regent Harrell and seconded by Regent George to approve the 

recommendations as presented. A roll call vote was taken, and the 

Committee approved the budgets, which total $1.5 billion for fiscal year 

2025-2026 and $1.6 billion for fiscal year 2024-2025.   

In addition, the Committee considered the proposed LGI budgets 

under the Board’s policy on Consideration of University Budgets.  Within 
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its report, the Committee recommends approval of the LGI budgets as 

required by this Board Policy. 

The final item on the agenda was consideration of the Capital 

Budget Requests for the 2026-2027 fiscal year.  Executive Director Dick 

Tracy was called on for a summary.  A motion was made by Regent 

Kaestner and seconded by Regent George to approve the Capital Budget 

Requests for the 2026-2027 fiscal year.  A roll call vote was taken, and 

the recommendations were approved as presented.    

There being no further business to come before the Committee, the 

meeting was adjourned. 

 Respectfully submitted 

 COMMITTEE ON FINANCE 
 AND BUSINESS OPERATIONS 
 
        
 Tom White, Chairman 
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MEETING:    Quarterly Board Meeting 

 

SUBJECT: Report of the Committee on Personnel and Compensation   

 

DATE:     June 13, 2025 

 

PRESENTER: Regent Nisha Powers 

 

PRESENTATION  

REQUIREMENTS:   N/A  

 

ACTION REQUIRED: Roll Call Vote  

 

STAFF  

RECOMMENDATION:  Recommend Approval 

 

 

The Board will consider approval of the minutes from the June 12, 2025 meeting 

of the Committee on Personnel and Compensation. 
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REPORT OF THE 
 

COMMITTEE ON PERSONNEL AND COMPENSATION 
 

June 12, 2025 
 

The Committee on Personnel and Compensation met at Northeast 

State Community College on June 12, 2025. The meeting was called to 

order by Chair Nisha Powers. To establish a physical quorum, Board Vice 

Chair Emily Reynolds joined the Committee for roll call and voting. A 

quorum was present. As Regent Tom White participated virtually, he 

responded during roll call that he could hear and speak with others in the 

meeting; and also, was alone in the room.  

The first item on the agenda was the approval of the minutes from 

the special called meeting on May 28, 2025 that included action taken on 

compensation strategies and president emeriti contracts.  Regent Burdine 

made a motion to accept the minutes of the special called meeting.  Regent 

Varlan provided a second.  A roll call vote was taken and the motion 

passed.  A copy of the minutes from the May 28, 2025 special called 

meeting and its materials are attached to these minutes as Attachment A. 
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The second item on the agenda was the Tenure and Promotion 

Recommendations at the community colleges. There were one hundred 

seventy-three (173) recommendations for promotion considered. This 

includes two (2) exceptions from Pellissippi and Cleveland State 

Community Colleges.  A total of seventy-four (74) faculty members were 

recommended for tenure.  

The third item on the agenda was the Tenure and Promotion 

Recommendations at the Tennessee Applied Colleges of Technology 

(TCATs). There were sixty-six (66) recommendations for promotion 

considered. There were no recommendations for tenure at the TCATs. 

Regent Burdine made a motion to approve the community college and 

TCAT tenure and promotion recommendations as presented.  Regent 

Varlan provided a second.  A roll call vote was taken, and the motion 

passed. The community college recommendations are attached to the 

minutes as Attachment B. The TCAT recommendations are attached to 

the minutes as Attachment C.   

The review and approval of Faculty Promotional Increases was the 

fourth item on the agenda. A total of one hundred seventy-two (172) 
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faculty members were recommended for promotional increases in pay at 

the community colleges.  One community college faculty member was 

eligible for promotion but not an increase. At the TCATs, sixty-six (66) 

faculty members were recommended for promotional pay increases. All 

promotional increases are in accordance with each institution’s 

compensation plan, and all recommendations are eligible for promotion. 

Regent Burdine made a motion to accept the faculty promotional pay 

increases as presented. Regent Varlan provided a second.  A roll call vote 

was taken, and the motion passed.  A copy of the recommended faculty 

promotional increases in pay is attached to the minutes as Attachment D. 

As the fifth item on the agenda, the Committee considered the 

Institutional Requests for New or Amended Compensation Plans. 

Volunteer State Community College submitted a revision to its 

compensation plan to allow exceptions in starting pay and to address 

changes in market. The System Office staff and Pellissippi State 

submitted new compensation plans. Regent Burdine made a motion to 

accept the institutional requests for revised compensation plans as 

recommended. Regent Varlan provided a second.  A roll call vote was 
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taken and the motion passed. A summary of the compensation plans 

submitted are attached to the minutes as Attachment E.  

As the sixth agenda item, the Committee considered the proposed 

executive incentive compensation plan payments. The recommendation 

included one-time payments for eleven (11) Community College 

Presidents. The TCAT president and Chancellor executive incentive 

payment requests will be submitted at a later time. Regent Burdine made 

a motion to accept the one-time executive incentive payments as 

presented.  Regent Varlan provided a second.  A roll call vote was taken, 

and the motion passed. A copy of the executive incentive request is 

attached to the minutes as Attachment F.  

As the seventh item on the agenda, the Personnel and Compensation 

Committee considered the evaluation of the Chancellor, Flora W. 

Tydings. Pursuant to Board policy, a performance review of the 

Chancellor is required every two years.  Additionally, pursuant to policy, 

the Vice Chair assigned to the Committee on Personnel and 

Compensation the task of conducting this review and reporting to the 

Board. Regent Burdine made a motion to accept the evaluation report as 
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presented.  Regent Varlan provided a second.  A roll call vote was taken 

and the motion passed unanimously.   

There being no further business, the Committee on Personnel and 

Compensation was adjourned.     

 

  Respectfully submitted, 

COMMITTEE ON  
PERSONNEL AND COMPENSATION 

  

_________________________ 

Nisha Powers, Chair 
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MEETING:    Quarterly Board Meeting 

 

SUBJECT: Report of the Committee on Audit 

 

DATE:     June 13, 2025 

 

PRESENTER: Regent Miles Burdine 

 

PRESENTATION  

REQUIREMENTS:   N/A  

 

ACTION REQUIRED: Roll Call Vote  

 

STAFF  

RECOMMENDATION:  Recommend Approval 

 

 

The Board will consider approval of the minutes from the May 28, 2025 meeting 

of the Committee on Audit. 

 

 

 

 

 
 
 
 
 
 
 
 
 

 



 
 
 

REPORT OF THE 
COMMITTEE ON AUDIT 

 
May 28, 2025 

 
 The Committee on Audit met in regular session on May 28, 2025, via 

Microsoft Teams. The roll was called by Secretary Mariah Perry. The roll 

call confirmed that a quorum was present; all Committee members in 

attendance confirmed that they could simultaneously hear and speak to other 

participants; and that no other people were present in the room with each 

Regent.  In attendance were system office and institutional staff; and other 

Board members, including the following Audit Committee members: 

Regent Miles Burdine, Audit Committee Chair  
Regent Deanne DeWitt 
Regent Todd Kaestner 
Regent Tom White 

The necessity of the electronic meeting was confirmed by unanimous 

consent due to it being the most economically efficient way to have matters 

considered that require timely action. 



 
 
 

Regent Burdine opened the meeting by thanking everyone and 

welcoming the audit committee. Mike Batson echoed the thanks and began 

the informational reporting section.  

Item I, Informational Reporting, included four topics for discussion. 

Item I.a., Highlights of Audit Findings and Recommendations consisted of 

Mike Batson discussing the following topics: Recommendation Logs, 

Miscellaneous External Reviews, Federal Audits,  and Internal Audit Reports 

included in the materials. Mr. Batson covered reviews from the following: 

Tennessee Student Assistance Corporation- Financial Aid Programs review 

for TCAT Athens; two federal audits by the U.S. Department of Veterans 

Affairs for Roane State and TCAT Morristown; internal audits for Columbia 

State Technology Access Fees; Pellissippi State’s Faculty Credentials 

review; Southwest Tennessee’s Follow-up to the Review of Medical 

Programs with Special Admission Processes; Walters State’s NACHA 

Operating Rules review; and Internal Controls Audits at TCAT Hartsville, 

TCAT Morristown, and TCAT Northwest. This item was for informational 

purposes and required no action.  



 
 
 

 Item I.b., Audit Reports and Reviews, consisted of informing the 

committee that a summary of the Miscellaneous External Reviews, Federal 

Audits, and the Internal Audit Reports for the third quarter of fiscal year 2025 

are included in the meeting materials. Highlights of these materials were 

covered in section I.a. of the meeting. A listing of the Internal Audit Reports 

is included as Attachment A to these minutes. This item was for informational 

purposes and required no action.  

Item I.c., System-wide Internal Audit Updates, consisted of discussing 

the following topics: current Director of Internal Audit vacancies and 

fraudulent student applications. This item was for informational purposes and 

required no action. 

Item I.d., University Updates, consisted of discussing the following 

reports: Comptroller’s Office reports for Austin Peay State University, East 

Tennessee State University, Middle Tennessee State University, Tennessee 

State University, Tennessee State University Foundation, Tennessee 

Technological University, and the University of Memphis. This item was for 

informational purposes and required no action. 



 
 
 

Item II.a., Review of Revisions to Fiscal Year 2025 Audit Plans was 

presented by Mike Batson.  

A motion was made by Regent DeWitt and seconded by Regent White 

to approve the revised audit plans. The Committee approved the audit plans 

as presented by roll call vote.  The audit plans are included as Attachment B 

to these minutes. 

Item II.b., Review of Internal Audit Charter, consisted of Mr. Batson 

explaining the reason for the revision of the new Internal Audit Charters.  

A motion was made by Regent DeWitt and seconded by Regent White 

to approve the charters. The Committee voted to approve the charters in a roll 

call vote. The revised charters are included as Attachment C to these minutes. 

Item II.c., Review of System-wide Internal Audit Budget for Fiscal 

Year 2026, was presented by Mike Batson. A motion was made by Regent 

White and seconded by Regent Kaestner to approve the budget as presented. 

A roll call vote was conducted, and the committee voted to approve the 

budget as presented. The budget is included as Attachment D to these 

minutes. 



 
 
 

There being no further business to come before the Committee on 

Audit, the meeting was adjourned. 

 
 
 
 
Respectfully submitted, 
 
Committee on Audit 
 
______________________________ 
Miles Burdine, Committee Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BOARD TRANSMITTAL 

MEETING: Quarterly Board Meeting 

SUBJECT: Policy 1.02.12.00, Requests to Address the Board 
(revision) 

DATE: June 13, 2025 

PRESENTER: Brian Lapps, General Counsel 

PRESENTATION  
REQUIREMENTS:  N/A  

ACTION REQUIRED: Voice Vote 

STAFF  
RECOMMENDATION: Recommend Approval 

The General Assembly passed revisions to the Open Meetings Act.  SB1316/HB1330 requires 
that the System Office make slight revisions to notice of Board meetings.  The legislation also 
requires that any Board member participating remotely must be identifiable by name throughout 
the meeting.  The legislation further requires that when any member of the Board participates via 
electronic means, members of the public be able to address the Board via electronic means, 
which will require a revision to the Requests to Address the Board policy. The proposed 
provisions track the language of the statute very closely and will bring the policy into 
compliance with the revisions the Open Meetings Act effective July 1, 2025. 

One proposed revision is not required by the new legislation.  Currently, a member of the public 
must make a request to address the Board at least seven (7) calendar days prior to the meeting, 
which leaves little or no time to make a request after publication of the agenda.  The proposed 
revision would shorten this time period to three (3) calendar days prior to the Board meeting, 
which will give members of the public a chance to review the agenda before requesting to 
address the Board. 

This proposed revision to policy has not been reviewed by any subcouncil or by the Presidents 
Council.  A “tracked changes” and a “clean version” are included in the materials. 



1.02.12.00 Requests to Address the Board 
  

  
 

Policy/Guideline Area 

Governance, Organization, and General Policies 

Applicable Divisions 

TCATs, Community Colleges, System Office, Board Members 

Purpose 

The purpose of this policy is to set the conditions and procedures for appearances 
before the Board by students, employees, and members of the public. 

 

Policy/Guideline 

I. Policy. As a public body charged with the governance of the state’s community 

and technical colleges, the Board of Regents will provide an opportunity for 

students, employees and members of the public to address the Board or a 

committee of the Board concerning matters germane to the responsibilities of the 

Board. 

A. Permissible Subjects. Individuals may request to speak about items on the 

meeting agenda or other issues germane to the responsibilities of the 

Board. The Board will not hear speakers on grievances or appeals specific to 

individual students or employees or on pending or threatened litigation 

involving the Board, any of its institutions or its officials.  If a speaker 

departs from the subject for which he or she is registered to speak, the 

presiding officer will declare the speaker out of order. 

B. Pre-registration.  Persons wishing to speak may preregister by completing 

a Request to Address the Board form (Exhibit 1) and submitting it to the 

Board of Regents office no later than three (3) seven (7) calendar days 

before the first day of a regular Board meeting.  
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1. Mail or email request form to: 

Tennessee Board of Regents 

Attn: Board Secretary 

1 Bridgestone Park, 3rd Floor 

Nashville, Tennessee 37214 

Email: Board.Secretary@tbr.edu 

2. Persons will be registered to speak based upon the order in which 

their registration forms are received, subject to approval of the 

subject matter by the Chair of Vice Chair, except that no more than 

three (3) speakers will be scheduled to speak on the same subject. 

C. Time Allocation. A maximum of fifteen (15) minutes may be allocated 

during a regular meeting for persons to address the Board. Each speaker 

may speak for a maximum of three (3) minutes.  Speakers may not combine 

their three (3) minute allotment with another speaker and may not give any 

part of their time to another speaker. Scheduled speakers must be 

physically present to address the Board, unless one or more members of 

the Board is participating through an electronic means of communication, 

in which case a speaker may provide public comment by electronic means 

of communication, including providing written comment through the use of 

an internet-based platform. Scheduled speakers who are unable to attend 

the meeting may not send a substitute. 

D. Other Requirements. 

1. Only one (1) speaker will be permitted to speak at a time. 

2. Speakers will not be allowed to use audio and/or visual presentation 

equipment during their remarks. 

3. Speakers appearing in person may bring copies of written 

information to be distributed to the Board but must bring at least 

twenty-five (25) copies for distribution. Speakers appearing through 

mailto:Board.Secretary@tbr.edu


1.02.12.00 Requests to Address the Board : 1.02.12.00  
Page: 

3 of 4 
 

an electronic means of communication may provide written 

comment or other information in electronic form as prescribed in 

Exhibit 1. Speakers are not allowed to personally distribute copies to 

the Board or approach the Board table for any reason. When called 

to speak, speakers must provide the copies to the Secretary for 

distribution. 

4. Failure to comply with the requirements of this policy may result in 

the suspension of a person’s opportunity to address the Board at 

future meetings. 

E. Board Action. The Board will not take any action during the public 

comment period provided by this policy. 

F. Exceptions. Notwithstanding the foregoing provisions, the Chair or Vice 

Chair of the Board may authorize appearances before the Board or a 

Committee of the Board on any matter they deem appropriate for Board 

consideration. 
 

Exhibits 

For Exhibits, click the Attachments button at the top right of the page.  

Sources 

Authority 

T.C.A. § 49-8-203 

History 

Board of Regents Bylaws, as amended; TBR Meeting September 30, 1983; TBR 

Meeting December 12, 1986; TBR Meeting March 17, 1989; TBR Meeting March 25, 

1994; TBR Meeting June 24, 2011. NEW Policy to address appearances before the 

board, which used to be part of policy 1:02:11:00, approved by Board on December 

13, 2018; revisions approved ___________, 2025. 
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Related Polices 

Related Policies 

 

 
 
 
 
 



1.02.12.00 Requests to Address the Board 
  

  
 

Policy/Guideline Area 

Governance, Organization, and General Policies 

Applicable Divisions 

TCATs, Community Colleges, System Office, Board Members 

Purpose 

The purpose of this policy is to set the conditions and procedures for appearances 
before the Board by students, employees, and members of the public. 

 

Policy/Guideline 

I. Policy. As a public body charged with the governance of the state’s community 

and technical colleges, the Board of Regents will provide an opportunity for 

students, employees and members of the public to address the Board or a 

committee of the Board concerning matters germane to the responsibilities of the 

Board. 

A. Permissible Subjects. Individuals may request to speak about items on the 

meeting agenda or other issues germane to the responsibilities of the 

Board. The Board will not hear speakers on grievances or appeals specific to 

individual students or employees or on pending or threatened litigation 

involving the Board, any of its institutions or its officials.  If a speaker 

departs from the subject for which he or she is registered to speak, the 

presiding officer will declare the speaker out of order. 

B. Pre-registration.  Persons wishing to speak may preregister by completing 

a Request to Address the Board form (Exhibit 1) and submitting it to the 

Board of Regents office no later than three (3)  calendar days before the 

first day of a regular Board meeting.  
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1. Mail or email request form to: 

Tennessee Board of Regents 

Attn: Board Secretary 

1 Bridgestone Park, 3rd Floor 

Nashville, Tennessee 37214 

Email: Board.Secretary@tbr.edu 

2. Persons will be registered to speak based upon the order in which 

their registration forms are received, subject to approval of the 

subject matter by the Chair of Vice Chair, except that no more than 

three (3) speakers will be scheduled to speak on the same subject. 

C. Time Allocation. A maximum of fifteen (15) minutes may be allocated 

during a regular meeting for persons to address the Board. Each speaker 

may speak for a maximum of three (3) minutes.  Speakers may not combine 

their three (3) minute allotment with another speaker and may not give any 

part of their time to another speaker. Scheduled speakers must be 

physically present to address the Board, unless one or more members of 

the Board is participating through an electronic means of communication, 

in which case a speaker may provide public comment by electronic means 

of communication, including providing written comment through the use of 

an internet-based platform. Scheduled speakers who are unable to attend 

the meeting may not send a substitute. 

D. Other Requirements. 

1. Only one (1) speaker will be permitted to speak at a time. 

2. Speakers will not be allowed to use audio and/or visual presentation 

equipment during their remarks. 

3. Speakers appearing in person may bring copies of written 

information to be distributed to the Board but must bring at least 

twenty-five (25) copies for distribution. Speakers appearing through 

mailto:Board.Secretary@tbr.edu
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an electronic means of communication may provide written 

comment or other information in electronic form as prescribed in 

Exhibit 1. Speakers are not allowed to personally distribute copies to 

the Board or approach the Board table for any reason. When called 

to speak, speakers must provide the copies to the Secretary for 

distribution. 

4. Failure to comply with the requirements of this policy may result in 

the suspension of a person’s opportunity to address the Board at 

future meetings. 

E. Board Action. The Board will not take any action during the public 

comment period provided by this policy. 

F. Exceptions. Notwithstanding the foregoing provisions, the Chair or Vice 

Chair of the Board may authorize appearances before the Board or a 

Committee of the Board on any matter they deem appropriate for Board 

consideration. 
 

Exhibits 

For Exhibits, click the Attachments button at the top right of the page.  

Sources 

Authority 

T.C.A. § 49-8-203 

History 

Board of Regents Bylaws, as amended; TBR Meeting September 30, 1983; TBR 

Meeting December 12, 1986; TBR Meeting March 17, 1989; TBR Meeting March 25, 

1994; TBR Meeting June 24, 2011. NEW Policy to address appearances before the 

board, which used to be part of policy 1:02:11:00, approved by Board on December 

13, 2018; revisions approved ___________, 2025. 
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Related Policies 

 

 
 
 
 
 



 

 
 
 

BOARD TRANSMITTAL 
 
 
MEETING:    Quarterly Board Meeting 
 
SUBJECT: Policy 1.07.00.05, General Policy on Alcoholic Beverages 

(revision) 
 
DATE:     June 13, 2025 
 
PRESENTER: Brian Lapps, General Counsel 
 
PRESENTATION  
REQUIREMENTS:   N/A  
 
ACTION REQUIRED: Voice Vote  
 
STAFF  
RECOMMENDATION:  Recommend Approval 
 

 
The proposed revisions are drafted to achieve three primary objectives. 
 
The proposed revisions to Section II.A.2 are designed to permit serving alcoholic beverages in 
athletics facilities, but not in conjunction with an athletics event.  Examples of when the serving 
of alcoholic beverages would be permitted, without making an exception to the policy, would be 
in conjunction with a fundraising event, a community event, or a Board meeting.  The President 
would continue to retain control over decisions related to serving alcoholic beverages. 
 
The proposed revisions in Sections I and II (other than those in Section II.A.2) are designed to 
improve clarity and to conform to the statewide rule that the Board previously approved. 
 
Section V contains proposed revisions to reflect the existence of a distilling program at Motlow 
State Community College.  The revisions track the changes in state law that permit a distilling 
program at Motlow State.  State law does not permit students to participate in wine tastings, so 
there are no revisions to Section V.A. 
 
This policy has been reviewed by the Business Affairs Subcouncil and the Joint Academic 
Affairs/Student Affairs Subcouncil. The Presidents Council recommends approval. 
 
 
 
 



1.07.00.05 General Policy on Alcoholic 
Beverages 
  

  
 

Policy/Guideline Area 

Governance, Organization, and General Policies 

Applicable Divisions 

TCATs, Community Colleges 

Purpose 

The purpose of this policy is to establish system-wide policies on the possession, consumption 
and sale of alcoholic beverages on property owned or controlled by the Tennessee Board of 
Regents. This policy applies to all students, faculty, staff and visitors at all Colleges. 

Definitions 

• Alcoholic Beverage means and includes intoxicating liquors, as well as wine 

and beer as defined by T.C.A. § 57-3-101 and T.C.A. § 57-5-101. 
 

Policy/Guideline 

I. General Prohibition 

A. The possession or consumption of alcoholic beverages on property owned 

or controlled by the college is prohibited except as provided in this policy. 

B. Faculty, staff, students or visitors who are at least twenty-one years of age 

may possess unopened containers of alcoholic beverages within their 

personal vehicles, provided that they may not open the containers or 

consume the contents while on property owned or controlled by the 

college. Alcoholic beverages must be stored out of plain sight, and the 

vehicle must be locked when not occupied. 

II. Serving Alcoholic Beverages at Special Events 

A. The President of each college is authorized to approve the serving and 

consumption of alcoholic beverages at a function or event held on college 

property. 
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1. The event may not take place in classrooms,; labs,; faculty or 

administrative offices,; student dining halls,; student gathering 

areas,; or outdoor public areas, unless access to the area is 

restricted during the event. 

1.2. The event may take place in an ; or athletics facilityies, including 

stadiums, gymnasiums, playing fields, training rooms or locker 

rooms,. only if the event is unrelated to an athletics contest. E.g., a 

foundation or community event.   

2.3. The approval must be given in writing and must designate the 

sponsor of the event, the specific location of the event, the date and 

time of the event and the hours during which the alcoholic 

beverages will be served. 

4. Students under the age of twenty-one may attend an event at which 

alcoholic beverages will be served but must not be served or 

consume alcoholic beverages at the event. 

3.5. Students who are invited guests may consume alcoholic beverages 

at an approved event if at least twenty-one years of age. 

4.6. It is the responsibility of Tthe sponsor of the event is responsible for 

ensuring that to determine if guests who are served alcoholic 

beverages are at least twenty-one years of age and for otherwise 

complying with state and local law. 

5.7. If the sponsor is a third party, they must agree to indemnify the 

college from all liability arising from the service of alcohol at the 

event and provide proof of adequate general liability insurance. 

III. Sale of Alcoholic Beverages at Special Events 

A. Subject to the provisions of section II, above, the President of each 

college may approve the sale of alcoholic beverages at a function or event 



1.07.00.05 General Policy on Alcoholic Beverages : 1.07.00.05  
Page: 

3 of 4 
 

held on college property, consistent with state and local law. The sponsor 

of the event is responsible for iensuring compliance with the applicable 

laws and providing documentation of that compliance to the college prior 

to approval of the sale of alcoholic beverages at the event. 

IV. Expenditure of State Funds for Alcoholic Beverages 

A. The expenditure of state funds for the purchase of alcoholic beverages is 

absolutely prohibited. “State funds” includes funds derived from state 

taxes, tuition, or student fees that are appropriated or re-appropriated by 

the general assembly. If alcoholic beverages are served at a college-

sponsored event, the cost of alcoholic beverages, including tax, must 

always be separately identifiable on the receipts and supporting 

documentation and the source of the funds for the purchase must be 

identified. 

V. Educational Culinary Arts Programs 

A. The use of alcoholic beverages as part of the curriculum in Hospitality 

Management/Culinary Arts and similar academic courses where the 

beverages are used solely in the cooking process or in the wine tasting 

process that is consistent with standard culinary practices is permitted, 

however, students who are not twenty-one shall not participate in wine 

tastings. 

A.B. A student enrolled in a fermentation science, wine making, mead making, 

brewing, or distilling course may taste an alcoholic beverage for 

educational purposes as part of the course requirements.  A student under 

twenty-one (21) years of age may draw an alcoholic beverage into the 

student’s mouth, but is not permitted to swallow or otherwise consume the 

alcoholic beverage.  The alcoholic beverage must remain in control of an 

instructor who is at least twenty-one years of age. 

VI. Sale of Alcoholic Beverages by Lessees 
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A. If property owned by the Tennessee Board of Regents is leased to a third 

party, the lease may allow for sale of alcoholic beverages on the property, 

subject to the applicable state and local laws. The lease must be for a 

period of at least twelve months; must require the lessee to obtain the 

lessor’s prior approval of the sale of alcoholic beverages and provide for 

immediate termination of the lease if violations of the applicable state and 

local laws occur. 
 

Sources 

Authority 

T.C.A. § 49-8-203, T.C.A. § 49-7-3003; T.C.A. § 57-4-109 
Rules: Board of Regents Rule 0240-02-01, as amended, Tenn. Comp. R & Regs. 
(20181999) 

History 

New Policy approved at Dec. 14, 2017 Board Meeting. Replaces Policy 1:07:00:00 
General Policy on Tobacco and Alcoholic Beverages. Tobacco policy is now separate, 
Policy 1:07:00:10. TBR Meeting June 20, 1997; March 15, 2002; TBR Meeting June 26, 
2008; TBR Board Meeting March 26, 2009; TBR Board Meeting September 25, 2009; 
TBR Board Meeting March 29, 2012; TBR Board Meeting ___, 2025. 
 

 
 
 
 
 



1.07.00.05 General Policy on Alcoholic 
Beverages 
  

  
 

Policy/Guideline Area 

Governance, Organization, and General Policies 

Applicable Divisions 

TCATs, Community Colleges 

Purpose 

The purpose of this policy is to establish system-wide policies on the possession, consumption 
and sale of alcoholic beverages on property owned or controlled by the Tennessee Board of 
Regents. This policy applies to all students, faculty, staff and visitors at all Colleges. 

Definitions 

• Alcoholic Beverage means and includes intoxicating liquors, as well as wine 

and beer as defined by T.C.A. § 57-3-101 and T.C.A. § 57-5-101. 
 

Policy/Guideline 

I. General Prohibition 

A. The possession or consumption of alcoholic beverages on property owned 

or controlled by the college is prohibited except as provided in this policy. 

B. Faculty, staff, students or visitors who are at least twenty-one years of age 

may possess unopened containers of alcoholic beverages within their 

personal vehicles, provided that they may not open the containers or 

consume the contents while on property owned or controlled by the 

college. Alcoholic beverages must be stored out of plain sight, and the 

vehicle must be locked when not occupied. 

II. Serving Alcoholic Beverages at Special Events 

A. The President of each college is authorized to approve the serving and 

consumption of alcoholic beverages at a function or event held on college 

property. 
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1. The event may not take place in classrooms, labs, faculty or 

administrative offices, student dining halls, student gathering areas, 

or outdoor public areas, unless access to the area is restricted 

during the event. 

2. The event may take place in an athletics facility, including stadiums, 

gymnasiums, playing fields, training rooms or locker rooms, only if 

the event is unrelated to an athletics contest. E.g., a foundation or 

community event.   

3. The approval must be in writing and must designate the sponsor of 

the event, the specific location of the event, the date and time of the 

event and the hours during which the alcoholic beverages will be 

served. 

4. Students under the age of twenty-one may attend an event at which 

alcoholic beverages will be served but must not be served or 

consume alcoholic beverages. 

5. Students who are invited guests may consume alcoholic beverages 

at an approved event if at least twenty-one years of age. 

6. The sponsor of the event is responsible for ensuring that guests 

who are served alcoholic beverages are at least twenty-one years 

of age and for otherwise complying with state and local law. 

7. If the sponsor is a third party, they must agree to indemnify the 

college from all liability arising from the service of alcohol at the 

event and provide proof of adequate general liability insurance. 

III. Sale of Alcoholic Beverages at Special Events 

A. Subject to the provisions of section II, above, the President may approve 

the sale of alcoholic beverages at a function or event held on college 

property, consistent with state and local law. The sponsor of the event is 
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responsible for ensuring compliance with the applicable laws and 

providing documentation of that compliance to the college prior to 

approval of the sale of alcoholic beverages at the event. 

IV. Expenditure of State Funds for Alcoholic Beverages 

A. The expenditure of state funds for the purchase of alcoholic beverages is 

absolutely prohibited. “State funds” includes funds derived from state 

taxes, tuition, or student fees that are appropriated or re-appropriated by 

the general assembly. If alcoholic beverages are served at a college-

sponsored event, the cost of alcoholic beverages, including tax, must 

always be separately identifiable on the receipts and supporting 

documentation and the source of the funds for the purchase must be 

identified. 

V. Educational Programs 

A. The use of alcoholic beverages as part of the curriculum in Hospitality 

Management/Culinary Arts and similar academic courses where the 

beverages are used solely in the cooking process or in the wine tasting 

process that is consistent with standard culinary practices is permitted, 

however, students who are not twenty-one shall not participate in wine 

tastings. 

B. A student enrolled in a fermentation science, wine making, mead making, 

brewing, or distilling course may taste an alcoholic beverage for 

educational purposes as part of the course requirements.  A student under 

twenty-one (21) years of age may draw an alcoholic beverage into the 

student’s mouth, but is not permitted to swallow or otherwise consume the 

alcoholic beverage.  The alcoholic beverage must remain in control of an 

instructor who is at least twenty-one years of age. 

VI. Sale of Alcoholic Beverages by Lessees 
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A. If property owned by the Tennessee Board of Regents is leased to a third 

party, the lease may allow for sale of alcoholic beverages on the property, 

subject to the applicable state and local laws. The lease must be for a 

period of at least twelve months; must require the lessee to obtain the 

lessor’s prior approval of the sale of alcoholic beverages and provide for 

immediate termination of the lease if violations of the applicable state and 

local laws occur. 
 

Sources 

Authority 

T.C.A. § 49-8-203, T.C.A. § 49-7-3003; T.C.A. § 57-4-109 
Rules: Board of Regents Rule 0240-02-01, as amended, Tenn. Comp. R & Regs. 
(2018) 

History 

New Policy approved at Dec. 14, 2017 Board Meeting. Replaces Policy 1:07:00:00 
General Policy on Tobacco and Alcoholic Beverages. Tobacco policy is now separate, 
Policy 1:07:00:10. TBR Meeting June 20, 1997; March 15, 2002; TBR Meeting June 26, 
2008; TBR Board Meeting March 26, 2009; TBR Board Meeting September 25, 2009; 
TBR Board Meeting March 29, 2012; TBR Board Meeting ___, 2025. 
 

 
 
 
 
 



BOARD TRANSMITTAL 

MEETING:  

SUBJECT: 

DATE:  

PRESENTER: 

PRESENTATION  
REQUIREMENTS: 

ACTION REQUIRED: 

STAFF  
RECOMMENDATION: 

Quarterly Board Meeting

New Policy 1.08.10.00 Use of Artificial Intelligence 

June 13, 2025 

Vice Chancellor Jothany Reed, Academic Affairs 
Brian Lapps, General Counsel 

N/A

Voice Vote 

Recommend Approval 

Summary: 

The TBR Artificial Intelligence (AI) Policy establishes comprehensive guidelines for the ethical, 
secure, and effective use of AI technologies, including Generative AI, across its colleges and 
system offices. It encourages AI adoption to enhance education, research, and operations while 
ensuring adherence to standards for academic integrity, data governance, intellectual property, 
and privacy. The policy empowers faculty to define AI use in their courses, outlines restrictions 
on handling confidential and copyrighted material, and provides protocols for research and 
employee use.  

It was voted on and passed by the Joint Subcouncil on April 24, 2025, the Faculty Subcouncil on 
April 25, 2025, and the Presidents Meeting on May 2, 2025. Overall, the policy promotes 
innovation and efficiency while safeguarding institutional and individual responsibilities 
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Policy/Guideline Area 

Governance, Organization, and General Policies 

Applicable Divisions 

TCATs, Community Colleges, System Office 

Purpose  
TBR supports the use of artificial intelligence (AI), including Generative AI (Gen AI), in 
the broadest sense, to assist students, faculty, and staff in achieving their goals more 
successfully. Artificial Intelligence has the potential to enhance learning experiences, 
streamline research processes, improve administrative efficiency, and foster innovation 
across all aspects of education. This policy establishes flexible guidelines to encourage 
responsible and effective use of AI within the TBR college system, while upholding 
academic integrity, information security, data governance, privacy, and ethical 
standards. 

Definitions 

The following definitions are applicable to this policy.  

 “Artificial Intelligence” or “AI” refers to computer systems or software designed to 
perform tasks that typically require human intelligence. These tasks include 
learning from data, identifying patterns, solving problems, making decisions, 
processing natural language, and adapting to new information. AI covers a broad 
range of technologies, such as machine learning, natural language processing, 
and robotics, and is used to improve efficiency, accuracy, and innovation across 
various fields. 

 “Generative AI” or “Gen AI” is a subset of artificial intelligence that creates new 
content by learning patterns and structures from existing data. Generative AI 
models can produce original outputs across various domains including text, 
images, audio, video, and code among others. Gen AI can be a standalone 
system or integrated into other software and services. 

 “Private” or “Proprietary Generative AI System” refers to an artificial intelligence 
system or software owned and controlled by a specific individual, organization, or 
entity. These systems rely on proprietary algorithms, data, or models not 
available to the public, and their usage, distribution, and underlying technology 
are typically restricted by licenses, patents, or other intellectual property and data 
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privacy protections. These systems require that users adhere to strict data usage 
guidelines. 
(See Exhibit ___ for a list of approved Private or Proprietary Generative AI 
Systems.)
“Confidential Information” means any information that should be protected from 
dissemination pursuant to law, policy, guideline, or due to the potential risks or 
harm that could result from its unauthorized disclosure. Confidential Information 
includes Personally Identifiable Information (PII) as defined in TBR Policy 
1.08.04.00, Personally Identifiable Information, confidential student information, 
financial information, individual health information, legally protected intellectual 
property (whether belonging to the TBR system, a college, a faculty member, or 
other individual or entity), sensitive research data, information that is not subject 
to disclosure under the Tennessee Public Records Act, information that is 
prohibited from disclosure in a license agreement or other contract, and any 
other information that should not be shared publicly. 

Policy/Guideline

I. General Information 

A. TBR colleges are committed to the responsible, efficient, and ethical use of 
artificial intelligence and other emerging technologies. Benefits of these tools 
include: 

1. Improving educational outcomes and career prospects;
2. Helping students to ethically and responsibly learn and understand 

information;
3. Increasing efficiency in the teaching, assessment, and learning process;
4. Supporting ethical teaching and research; and
5. Improving administrative efficiency.    

B. Artificial Intelligence, including Generative AI, is a tool that can assist humans.  AI 
tools are not a substitute for creative, scholarly, or critical thinking. Users should 
recognize that Generative AI, while a rapidly improving technology, has 
significant limitations, can make errors, and may provide biased results.  Users 
are responsible for Generative AI-produced content they use for their academic 
activities and in the course of their employment.   

C. Artificial Intelligence, including Generative AI use, must be consistent with 
existing policies including, but not limited to:

1. TBR Policy 1.08.05.00, IT Acceptable Uses; 
2. TBR Policy 2.08.00.00, Research Compliance and Security;
3. TBR Guideline A-110, Institutional Review for Research;
4. TBR Policy 3.02.00.01, General Policy on Student Conduct & Disciplinary 

Sanctions;
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5. TBR Policy 3.02.03.00, Confidentiality of Student Records;
6. TBR Guideline S-020, Confidentiality of Student Records;
7. TBR Policy 5.01.06.00, Intellectual Property;
8. TBR Policy 5.02.03.10, Academic Freedom, Responsibility, & Tenure at 

TCATs; TBR Policy 5.02.03.30, Academic Freedom and Responsibility; 
TBR Guideline B-090, Safeguarding Nonpublic Financial Information; and

9. All non-discrimination policies and guidelines. 
D. Any purchase or other procurement of an AI tool must be consistent with 

applicable procurement policies and approved by the applicable information 
technology department, which should be consulted early in the procurement 
process. See TBR Policy 4.02.10.00, Purchasing Policy.

E. The TBR IT Department may restrict or prohibit using AI tools, including 
Generative AI, on college-owned computer systems or with college-issued 
credentials. This action may be made if the IT Department determines that the 
tools do not comply with TBR data governance standards, pose an unacceptable 
risk to information security, or for other reasons deemed necessary.

F. Exhibit __ contains additional information from the System IT Department about 
Generative AI tools, information about selecting and using Generative AI tools, 
and data security considerations.including Private or Proprietary Generative AI 
Systems, that have been reviewed by information technology and security 
professionals within the TBR system and approved for full or partial use.  It also 
contains a list of Generative AI tools that are restricted or partially restricted.

II. Protection of Confidential Information and Copyrighted Material  

A. Generally, prompts and other information entered into a Generative AI system are 
stored and may be used to further train the system. Therefore, Confidential 
Information should not be input into a public Generative AI system.  

B. Digital information use in college libraries is subject to license agreements. Some 
publishers and vendors consider uploading licensed information into AI tools, 
including Generative AI, to be a violation of these agreements. Users are 
responsible for understanding the terms of license agreements before uploading 
information from college libraries into AI tools.

C. TBR colleges and employees must respect copyrights. Under the Fair Use 
doctrine, limited portions of copyrighted material may be used without permission 
for purposes such as criticism, commentary, teaching, scholarship, or research.
Whether a particular use qualifies as Fair Use is dependent on all the 
circumstances and can be complex. Uploading licensed materials into AI tools, 
including Generative AI, may exceed Fair Use limits, and it is the responsibility of 
users to consult guidelines or seek permission where required.
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D. Consequences of providing Confidential Information or copyrighted material to a 
Generative AI tool may include:
1. Violation of privacy laws, including FERPA and the Gramm-Leach-Bliley Act, 

as well as related policies and guidelines;
2. Loss of intellectual property rights;
3. Violation of the intellectual property rights of others; and
4. Violation of licensing agreements with third parties, as well as federal and 

state laws regarding intellectual property, including copyright laws. 

E.  Patient and other medical information relating to individuals, whether or not it 
meets the definition of personally identifiable information under HIPAA, should 
not be uploaded into an AI tool without specific instructions from an appropriate 
person.  E.g., an instructor for students, or a supervisor for employees.

III. Instructional and Classroom Use of AI Tools

A. TBR encourages faculty to guide students in becoming proficient, responsible, 
and ethical users of AI tools, including Generative AI, when such use aligns with 
institutional policies, course objectives, and academic goals.

B. Faculty, working within institutional policies and guidelines, have broad discretion 
to set the terms under which students may use both Generative AI and other 
forms of artificial intelligence for writing assignments, research, examinations, 
and other academic endeavors, including the complete prohibition of Generative 
AI and other forms of AI in some or all academic endeavors. 

C. Faculty are responsible for communicating the acceptable and unacceptable use 
of Generative AI and other forms of artificial intelligence in their classes.   
1. Unauthorized or inappropriate use of Generative AI or other forms of artificial 

intelligence may violate TBR Policy 3.02.00.01, the General Policy on Student 
Conduct & Disciplinary Sanctions. Violations can lead to academic 
consequences, such as a failing grade on an assignment or in the course, or 
disciplinary sanctions under the policy. It is recommended that faculty 
establish clear AI-use guidelines in their course policies at the beginning of 
each semester and include them in their syllabi. These guidelines should 
outline acceptable and unacceptable uses of AI, specify when and how AI 
tools may be used, establish expectations for academic integrity and citation 
practices, and clarify the consequences of unauthorized use.

2. Faculty have access to a selection of AI resources, including training 
recordings, tool recommendations, educational materials, and web links. 
Guidance on preparing course materials, syllabi, and assignment policies is 
also provided. Maintained by the TBR AI Collaborative, these materials are 
listed in the Resources and Policies section of the Bridging Minds and 
Machines website and are updated regularly.
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3. Faculty and administrators should be aware that tools designed to detect AI-
generated content may not be reliable or accurate. These detection tools can 
produce false positives (misidentifying human-written work as AI-generated) 
and false negatives (failing to detect AI-generated content). These tools 
should not be used as the sole method for evaluating student assignments or 
assessing academic integrity. Each college maintains authority to restrict the 
use of AI detection tools.

IV. Use of Generative Artificial Intelligence (Gen AI) in Research

A. Generative AI can enhance various aspects of research if used conscientiously, 
ethically, and with acknowledgement of its limitations and the need for human 
oversight. Any use of Gen AI in research must adhere to the applicable data 
security, ethical, intellectual property, and publication requirements as well as 
relevant regulatory criteria.

B. AI-generated content and processes should be attributed and cited in 
accordance with applicable standards. This includes appropriately citing any 
output created with the help of Generative AI tools as well as citing the specific 
tool, along with the scope of its contribution to the research. Refer to discipline-
specific style guides for citation expectations. 

C. Researchers are responsible for ensuring the accuracy, reliability, and fairness of 
AI-generated data, analysis, and results. Any use of Generative AI in human 
subjects’ research, as defined in the federal regulations (45 CFR Part 46), must 
receive and be consistent with Institutional Review Board approval, along with 
any necessary administrative and compliance approvals, prior to starting the 
research to ensure adherence to ethical standards and protection of participant 
rights. Researchers are responsible for obtaining participants’ consent, 
respecting participant expectations, minimizing risks, and protecting identifiable 
private information collected, analyzed, or generated in AI-assisted research.

D. The Principal Investigator and other researchers with approved access to 
confidential information are responsible for maintaining its integrity, ensuring its 
privacy, and implementing data security protocols. Researchers should ensure 
that any Generative AI tools employed are compliant with relevant data protection 
laws (e.g., FERPA), and TBR and institutional policies and guidelines on data 
security, data ownership, and privacy.

V. Use of Generative AI for Employees 

A. Employees are permitted and encouraged to use AI tools, including Generative
AI to increase efficiency and productivity, subject to the requirements of this 
policy, other policies, and supervisory relevant criteria.
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A.B. Employee use of AI must comply with any applicable ethical or 
professional standards.

B.C. Improper use of AI tools, including Generative AI may subject an 
employee to disciplinary action in accordance with relevant policies and 
guidelines.

C.D. Resource materials for employees, including training recordings, tool 
suggestions, learning resources, and curated web links for improving efficiency 
and productivity, are maintained by the TBR AI Collaborative. These materials
are available in the Resources and Policies section of the Bridging Minds and 
Machines website and are regularly updated.

D.E. Sources
Authority

T.C.A. § 49-8-203; § 49-7-187

45 CFR Part 46 

History

NEW Policy approved at Board Meeting June ___, 2025. 
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Policy/Guideline Area

Governance, Organization, and General Policies

Applicable Divisions

TCATs, Community Colleges, System Office

Purpose 
TBR supports the use of artificial intelligence (AI), including Generative AI (Gen AI), in 
the broadest sense, to assist students, faculty, and staff in achieving their goals more 
successfully. Artificial Intelligence has the potential to enhance learning experiences, 
streamline research processes, improve administrative efficiency, and foster innovation 
across all aspects of education. This policy establishes flexible guidelines to encourage 
responsible and effective use of AI within the TBR college system, while upholding 
academic integrity, information security, data governance, privacy, and ethical 
standards.

Definitions

The following definitions are applicable to this policy. 

 “Artificial Intelligence” or “AI” refers to computer systems or software designed to 
perform tasks that typically require human intelligence. These tasks include 
learning from data, identifying patterns, solving problems, making decisions, 
processing natural language, and adapting to new information. AI covers a broad 
range of technologies, such as machine learning, natural language processing, 
and robotics, and is used to improve efficiency, accuracy, and innovation across 
various fields.
“Generative AI” or “Gen AI” is a subset of artificial intelligence that creates new 
content by learning patterns and structures from existing data. Generative AI 
models can produce outputs across various domains including text, images, 
audio, video, and code among others. Gen AI can be a standalone system or 
integrated into other software and services.

 “Private” or “Proprietary Generative AI System” refers to an artificial intelligence 
system or software owned and controlled by a specific individual, organization, or 
entity. These systems rely on proprietary algorithms, data, or models not 
available to the public, and their usage, distribution, and underlying technology 
are typically restricted by licenses, patents, or other intellectual property and data 
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privacy protections. These systems require that users adhere to strict data usage 
guidelines. 
(See Exhibit ___ for a list of approved Private or Proprietary Generative AI 
Systems.)
“Confidential Information” means any information that should be protected from 
dissemination pursuant to law, policy, guideline, or due to the potential risks or 
harm that could result from its unauthorized disclosure. Confidential Information 
includes Personally Identifiable Information (PII) as defined in TBR Policy 
1.08.04.00, Personally Identifiable Information, confidential student information, 
financial information, individual health information, legally protected intellectual 
property (whether belonging to the TBR system, a college, a faculty member, or 
other individual or entity), sensitive research data, information that is not subject 
to disclosure under the Tennessee Public Records Act, information that is 
prohibited from disclosure in a license agreement or other contract, and any 
other information that should not be shared publicly. 

Policy/Guideline

I. General Information 

A. TBR colleges are committed to the responsible, efficient, and ethical use of 
artificial intelligence and other emerging technologies. Benefits of these tools 
include: 

1. Improving educational outcomes and career prospects;
2. Helping students to ethically and responsibly learn and understand 

information;
3. Increasing efficiency in the teaching, assessment, and learning process;
4. Supporting ethical teaching and research; and
5. Improving administrative efficiency.    

B. Artificial Intelligence, including Generative AI, is a tool that can assist humans.  AI 
tools are not a substitute for creative, scholarly, or critical thinking. Users should 
recognize that Generative AI, while a rapidly improving technology, has 
significant limitations, can make errors, and may provide biased results.  Users 
are responsible for Generative AI-produced content they use for their academic 
activities and in the course of their employment.   

C. Artificial Intelligence, including Generative AI use, must be consistent with 
existing policies including, but not limited to:

1. TBR Policy 1.08.05.00, IT Acceptable Uses; 
2. TBR Policy 2.08.00.00, Research Compliance and Security;
3. TBR Guideline A-110, Institutional Review for Research;
4. TBR Policy 3.02.00.01, General Policy on Student Conduct & Disciplinary 

Sanctions;
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5. TBR Policy 3.02.03.00, Confidentiality of Student Records;
6. TBR Guideline S-020, Confidentiality of Student Records;
7. TBR Policy 5.01.06.00, Intellectual Property;
8. TBR Policy 5.02.03.10, Academic Freedom, Responsibility, & Tenure at 

TCATs; TBR Policy 5.02.03.30, Academic Freedom and Responsibility; 
TBR Guideline B-090, Safeguarding Nonpublic Financial Information; and

9. All non-discrimination policies and guidelines. 
D. Any purchase or other procurement of an AI tool must be consistent with 

applicable procurement policies and approved by the applicable information 
technology department, which should be consulted early in the procurement 
process. See TBR Policy 4.02.10.00, Purchasing Policy.

E. The TBR IT Department may restrict or prohibit using AI tools, including 
Generative AI, on college-owned computer systems or with college-issued 
credentials. This action may be made if the IT Department determines that the 
tools do not comply with TBR data governance standards, pose an unacceptable 
risk to information security, or for other reasons deemed necessary.

F. Exhibit __ contains additional information from the System IT Department about 
Generative AI tools, information about selecting and using Generative AI tools, 
and data security considerations..

II. Protection of Confidential Information and Copyrighted Material  

A. Generally, prompts and other information entered into a Generative AI system are 
stored and may be used to further train the system. Therefore, Confidential 
Information should not be input into a public Generative AI system.  

B. Digital information use in college libraries is subject to license agreements. Some 
publishers and vendors consider uploading licensed information into AI tools, 
including Generative AI, to be a violation of these agreements. Users are 
responsible for understanding the terms of license agreements before uploading 
information from college libraries into AI tools.

C. TBR colleges and employees must respect copyrights. Under the Fair Use 
doctrine, limited portions of copyrighted material may be used without permission 
for purposes such as criticism, commentary, teaching, scholarship, or research.
Whether a particular use qualifies as Fair Use is dependent on all the 
circumstances and can be complex. Uploading licensed materials into AI tools, 
including Generative AI, may exceed Fair Use limits, and it is the responsibility of 
users to consult guidelines or seek permission where required.

D. Consequences of providing Confidential Information or copyrighted material to a 
Generative AI tool may include:
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1. Violation of privacy laws, including FERPA and the Gramm-Leach-Bliley Act, 
as well as related policies and guidelines;

2. Loss of intellectual property rights;
3. Violation of the intellectual property rights of others; and
4. Violation of licensing agreements with third parties, as well as federal and 

state laws regarding intellectual property, including copyright laws. 

E.  Patient and other medical information relating to individuals, whether or not it 
meets the definition of personally identifiable information under HIPAA, should 
not be uploaded into an AI tool without specific instructions from an appropriate 
person.  E.g., an instructor for students, or a supervisor for employees.

III. Instructional and Classroom Use of AI Tools

A. TBR encourages faculty to guide students in becoming proficient, responsible, 
and ethical users of AI tools, including Generative AI, when such use aligns with 
institutional policies, course objectives, and academic goals.

B. Faculty, working within institutional policies and guidelines, have broad discretion 
to set the terms under which students may use both Generative AI and other 
forms of artificial intelligence for writing assignments, research, examinations, 
and other academic endeavors, including the complete prohibition of Generative 
AI and other forms of AI in some or all academic endeavors. 

C. Faculty are responsible for communicating the acceptable and unacceptable use 
of Generative AI and other forms of artificial intelligence in their classes.   
1. Unauthorized or inappropriate use of Generative AI or other forms of artificial 

intelligence may violate TBR Policy 3.02.00.01, the General Policy on Student 
Conduct & Disciplinary Sanctions. Violations can lead to academic 
consequences, such as a failing grade on an assignment or in the course, or 
disciplinary sanctions under the policy. It is recommended that faculty 
establish clear AI-use guidelines in their course policies at the beginning of 
each semester and include them in their syllabi. These guidelines should 
outline acceptable and unacceptable uses of AI, specify when and how AI 
tools may be used, establish expectations for academic integrity and citation 
practices, and clarify the consequences of unauthorized use.

2. Faculty have access to a selection of AI resources, including training 
recordings, tool recommendations, educational materials, and web links. 
Guidance on preparing course materials, syllabi, and assignment policies is 
also provided. Maintained by the TBR AI Collaborative, these materials are 
listed in the Resources and Policies section of the Bridging Minds and 
Machines website and are updated regularly.

3. Faculty and administrators should be aware that tools designed to detect AI-
generated content may not be reliable or accurate. These detection tools can 
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produce false positives (misidentifying human-written work as AI-generated) 
and false negatives (failing to detect AI-generated content). These tools 
should not be used as the sole method for evaluating student assignments or 
assessing academic integrity. Each college maintains authority to restrict the 
use of AI detection tools.

IV. Use of Generative Artificial Intelligence (Gen AI) in Research

A. Generative AI can enhance various aspects of research if used conscientiously, 
ethically, and with acknowledgement of its limitations and the need for human 
oversight. Any use of Gen AI in research must adhere to the applicable data 
security, ethical, intellectual property, and publication requirements as well as 
relevant regulatory criteria.

B. AI-generated content and processes should be attributed and cited in 
accordance with applicable standards. This includes appropriately citing any 
output created with the help of Generative AI tools as well as citing the specific 
tool, along with the scope of its contribution to the research. Refer to discipline-
specific style guides for citation expectations. 

C. Researchers are responsible for ensuring the accuracy, reliability, and fairness of 
AI-generated data, analysis, and results. Any use of Generative AI in human 
subjects research, as defined in the federal regulations (45 CFR Part 46), must 
receive and be consistent with Institutional Review Board approval, along with 
any necessary administrative and compliance approvals, prior to starting the 
research to ensure adherence to ethical standards and protection of participant 
rights. Researchers are responsible for obtaining participants’ consent, 
respecting participant expectations, minimizing risks, and protecting identifiable 
private information collected, analyzed, or generated in AI-assisted research.

D. The Principal Investigator and other researchers with approved access to 
confidential information are responsible for maintaining its integrity, ensuring its 
privacy, and implementing data security protocols. Researchers should ensure 
that any Generative AI tools employed are compliant with relevant data protection 
laws (e.g., FERPA), and TBR and institutional policies and guidelines on data 
security, data ownership, and privacy.

V. Use of Generative AI for Employees 

A. Employees are permitted and encouraged to use AI tools, including Generative
AI to increase efficiency and productivity, subject to the requirements of this 
policy, other policies, and supervisory relevant criteria.

B. Employee use of AI must comply with any applicable ethical or professional 
standards.
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C. Improper use of AI tools, including Generative AI may subject an employee to 
disciplinary action in accordance with relevant policies and guidelines.

D. Resource materials for employees, including training recordings, tool 
suggestions, learning resources, and curated web links for improving efficiency 
and productivity, are maintained by the TBR AI Collaborative. These materials
are available in the Resources and Policies section of the Bridging Minds and 
Machines website and are regularly updated.

E. Sources
Authority

T.C.A. § 49-8-203; § 49-7-187

45 CFR Part 46 

History

NEW Policy approved at Board Meeting June ___, 2025. 
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Because Public Chapter 452 expanded the size of the Board, a proposal to amend the Tennessee 

Board of Regents Bylaws to increase the size of a quorum from nine to ten voting members is 

being presented. Pursuant to Article VII.A. of the Bylaws, proposed amendments must receive two 

readings. This proposal is for discussion purposes only at the June 2025 Board Meeting.  The 

proposed amendments may be the subject of a vote at the September 2025 Board Meeting. 

 

In addition to revising the size of a quorum, the proposed revisions are designed to accomplish 

two objectives.  First, proposed substantive revisions update what the Board actually does in 

practice and remove listed responsibilities that are not done in practice.  Second, a number of 

stylistic revisions to increase consistency and clarity are proposed. 

 

The proposed substantive revisions are as follows. 

 

1. Article II.7.E. (page 3) changes a quorum from nine to ten voting members to reflect that 

the Board’s size will increase by two voting members in the near future. A conforming 

change is recommended in Article VII.A. to amend the number of members required to 

change the Bylaws from nine to ten. 

2. Article III.L.1(c) (page 6) removes a reference to activity by the Committee on Finance 

and Business Operations that is no longer performed in practice and reflects that the actual 

practice and oversight is already included in subsection (b).  

3. Article III.L.1(d) (page 6) removes a reference to insurance coverage of buildings and 

contents, as the Department of Risk Management, within the Department of Treasury at 



the State of Tennessee, has responsibility for obtaining appropriate insurance, not the 

Committee on Business and Finance. 

4. Article III.L.1.f. (page 6) is removed to reflect that the State of Tennessee, not the 

Committee on Finance and Business Operations, is responsible for the investment and 

reinvestment of trust funds and other investments. 

5. Article III.L.2.a. (page 7) removes reference to “extension services,” which is a term 

relating to the agricultural functions of land grant institutions and is no longer necessary 

following the Focus Act. 

6. Article III.L.2.a. (page 7) removes reference to “student housing,” as TBR colleges do not 

have residence halls. 

7. Article III.L.4.b.(1) (page 8) removes references to certain activities of the Committee on 

Workforce Development.  Although the Board, through the Committee on Academic 

Policies and Programs and Student Life, provides oversight and makes recommendations 

related to academic programs, neither the Board nor any committee has been making such 

recommendations with respect to workforce development programs. 

8. Article III.L.4.b.(2) and (3) (page 8) proposes moving the reference to the Committee on 

Workforce Development’s ensuring alignment with economic development goals to an 

earlier subsection and makes the language of the Committee on Workforce Development’s 

responsibilities more general. 

9. Article IV.G.6 (page 11) eliminates reference in the Chancellor’s duties to “branches” 

within the TBR System, as that term is not widely used. 

10. Article IV.G.17 (page 12) removes language to reflect that the Chancellor no longer creates 

and submits an annual report to the Governor and General Assembly on behalf of the 

Board. Rather, the Chancellor provides information as required by law and as requested by 

the Governor, General Assembly, and Tennessee Higher Education Commission. 
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TBR Bylaws 

Applicable Divisions 

TCATs, Community Colleges, System OƯice, Board Members 

Policy/Guideline 

Article I: Purpose 

The purpose of the Tennessee Board of Regents is to govern, manage and control the state 
community colleges and state colleges of applied technology established by the General 
Assembly of the State of Tennessee in T. C. A. § 49-8-101(a), exercising the powers and 
fulfilling the duties vested in it by the General Assembly. 

Article II: The Board 

Section 1. Powers 

A. The Board of Regents is vested by law with all the powers and authority to govern 
eƯectively and set policy for the state community colleges and colleges of applied 
technology in accordance with the laws of Tennessee and the policies of the Tennessee 
Higher Education Commission. 

B. With respect to the locally governed universities in the System, the Board of Regents has 
the authority to review and give final approval to the operating budget of each university for 
the purpose of ensuring the ability to satisfy obligations to the Tennessee State School 
Bond Authority and its bondholders. 

Section 2. Members 

The composition of the membership of the Board, the terms of oƯice, and the conditions of 
membership are as provided in T.C.A. § 49-8-201, including all future amendments thereto. 

Section 3. Rights of Members 

A. Except as provided otherwise by law, individual members of the Board enjoy these rights 
equally with all other members: 

1. the right to vote, 

2. the right to participate fully in all considerations before the Board, 

3. the right to enter motions and to submit recommendations, and 

4. all rights and privileges aƯorded the Board by law and regulation when sitting in 
deliberative session. 
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B. When not participating in meetings of the Board or any of its duly constituted 
committees, members, as individuals, enjoy the same rights and privileges of any citizen of 
the State of Tennessee as pertains to the governance, control, and management of 
institutions under the Board. 

C. As individuals, members shall not speak for the Board unless specifically authorized to 
do so by the Board. 

Section 4. Responsibilities of Members 

A. When participating in meetings of the Board or its duly constituted committees, 
members are responsible for the entire System, without regard for any congressional 
district or area of the State or for any individual institution within the State. 

B. Members are enjoined from espousing the cause of any one institution over the interests 
of others or the System. 

Section 5. Expenses of Members 

Board business-related and travel expenses, including lodging and meals encountered 
about meetings of the Board or duly constituted committees thereof shall be reimbursable 
at rates established by Board policy in accordance with Tennessee State Regulations for 
Travel. 

Section 6. Minority Views 

Upon announcement of any vote of a meeting of the Board or one of its duly constituted 
committees, a member holding a minority view may request his or her view be made a 
matter of record. Such minority view shall be submitted in writing to the Secretary. 

Section 7. Meetings of the Board 

A. Regular Meetings 

The Board shall hold at least one (1) stated meeting annually on a day or days determined 
by the bBoard from year to year and at called meetings that may be necessary, to be called 
by the secretary, giving at least five (5) days' notice to the bBoard members, but the bBoard 
may adjourn the stated or called meetings to any date that it may set for adjournment. 

B. Special Meetings 

1. Special meetings of the Board of Regents may be called for any purpose by the Chair by 
request in writing to the Secretary, or by the Secretary upon written request from four other 
members of the Board. 
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2. The requests shall state the purpose of the proposed meeting. 

3. Business transacted at all special meetings shall be confined to the subjects stated in 
the call. 

C. Location 

Each year, following the Fall quarterly meeting, the Secretary shall issue a calendar of the 
regular meetings for the upcoming calendar year including their locations. The bBoard shall 
strive to meet on the campus of a system institution at least twice a year, rotating those 
meetings throughout the system, as practicable. 

D. Notice of Meetings 

1. The Secretary shall give each member of the Board at least five days' written notice of a 
regular or of special meetings of the Board. Emergency meetings may be called by 
telephone or electronic notification with the understanding that similar notices are 
provided all members. 

2. The Secretary, upon advice from the Chancellor and Board, shall prepare an annotated 
agenda to accompany each notice of a regular or special meeting of the Board. 

3. Public notice of all meetings shall be issued in accordance with T.C.A. §§ 8-44-103 and 
108. 

E. Quorum 

1. At all meetings of the Board of Regents, tennine voting members shall constitute a 
quorum for the transaction of business. In the absence of a quorum, the Board may 
convene for the purpose of receiving information. If the Board convenes in the absence of a 
quorum and a quorum is later established, the Board may then transact business. 

2. The action of a simple majority of the voting members of the Board present at any 
meeting shall be the action of the Board, except as may be otherwise provided by these 
Bylaws. 

3. Members shall be allowed to participate in a meeting by electronic or other means in 
accordance with T.C.A. § 8-44-108. 

 F. Order of Business 

The order of business at each regular meeting of the Board shall be determined by the Vice 
-Chair. 

G. Procedures 
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1. Any ex-oƯicio member of the Board may be represented at a meeting of the Board, but 
cannot under any conditions register a vote by proxy. 

2. When a member identifies a conflict of interest about a vote on a matter before the 
Board, the member shall withhold his or her vote. 

3. A record vote of the Board shall be required on all motions providing for approval of a 
budget; approval of an increase in fees or tuition; approval of capital expenditures or the 
extension of the credit of the system or any of its institutions; any revision of the Bylaws, 
the adoption of a new Bylaw or the repeal of an existing Bylaw; and the documentation of 
any transaction as may be required by law or deemed desirable in the judgment of the 
Chair; upon demand of any member present a record vote may be called for on any matter 
before announcement of a vote previously taken. 

4. A motion to reconsider may only be made by a member who voted on the prevailing side 
and must be made at the same meeting. 

H.  Adjourned Meetings 

1. The Board may adjourn any regular or special meeting to any date it may set. 

2. If a quorum is not present, any regular or special meeting may be adjourned by the 
members attending until a quorum shall be present. 

I.  Joint Meetings 

1. From time to time, the Board may find it appropriate to meet jointly with some other 
board or body. 

2. In such meetings, the Board shall retain its constituted integrity as established under law 
and in accordance with these Bylaws. 

J.  Executive Sessions 

1. In accordance with T.C.A. § 4-35-108, the bBoard may hold confidential executive 
sessions to discuss: 

a. Items deemed not subject to public inspection under T.C.A. §§ 10-7-503 and 10-7-504, 
and all other matters designated as confidential or privileged under the Tennessee Code; 

b. Litigation; 

c. Audits or investigations; 

d. Information protected by federal law; and 
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e. Matters involving information under T.C.A. § 4-35-107(a), where the informant has 
requested anonymity. 

2. No business, other than that described under subsection 1 a-e, above, shall be 
considered during a confidential, non-public executive session. 

3. Attendance at executive sessions shall be limited to bBoard members. Other individuals 
may be invited to attend all or portions of an executive session as deemed necessary by the 
bBoard Vvice -Cchair. 

K.  Minutes 

1. Minutes shall be taken at each meeting of the Board and shall provide a permanent 
record of such meeting. 

2. Minutes need not be a verbatim record of a meeting but should provide adequate basis 
upon which implementing actions may be taken or permanent policies be extracted 
therefrom. 

3. Each meeting shall also be electronically recorded in its entirety.  In the event of a 
dispute regarding the transactions at a meeting, the electronic recording shall be 
determinative of the Board’s action. 

4. Minutes of each regular meeting and of subsequent special meetings shall be circulated 
for consideration of the members prior to the next regular meeting at which time they shall 
be approved as attested to by the Vice Chair and the Secretary of the Board. 

Article III. Committees of the Board 

A. The Board of Regents as a whole shall be responsible for the operation of the State 
University and Community College System. 

B. The Board may organize standing and special committees as necessary to carry out its 
governance, control, and management functions. 

C. The Committees of the Board shall make studies of the fields assigned to them and 
advise the Board as to what, if any, changes of policy should be made. 

D. Each of the standing committees shall keep informed with respect to the manner in 
which the policies of the Board are being administered in its field. Committees may be 
authorized to act on behalf of the Board. 

E. All Board members may participate in committee deliberations; however, each standing 
committee shall consist of not less than three and not more than seven Board members. 
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F. A majority of the members of a committee shall constitute a quorum for the transaction 
of business. In the absence of a quorum, a committee may convene for the purpose of 
receiving information. If a committee convenes in the absence of a quorum and a quorum 
is later established, the committee may then transact business. 

G. The Board of Regents may authorize special committees with whatever membership is 
desired by the Board. 

H. Each standing or special committee shall report to the Board periodically or at the 
request of the Chair of the Board. 

I. The Chair of the Board shall be an ex oƯicio member of all committees with the authority 
to vote. In the absence of the Chair, the Vice -Chair shall be an ex oƯicio member of all 
committees with the authority to vote. 

J. The Chancellor and Secretary shall be ex oƯicio members of all committees without the 
authority to vote. 

K. The Executive Director of the Tennessee Higher Education Commission may serve as a 
member of any committee without the authority to vote. 

L. Standing Committees 

1. Committee on Finance and Business Operations 

a. The Committee on Finance and Business Operations shall make recommendations to 
the Board regarding the fiscal policies to be followed in the conduct of the System. 

b. The Committee shall receive and review the recommendations of the Chancellor 
concerning appropriation requests, allocations, budgets and budget revisions for each of 
the institutions in the State University and Community College System and for the oƯice of 
the Board, and shall make its recommendations to the Board. 

c. The report of the Committee to the Board shall include in written form the itemized 
deletions, additions, or other changes in the submitted budget requests of each institution. 

d. The Committee shall also make recommendations to the Board as to needs for 
additional buildings and land for the campuses, repair and renovation of buildings, and 
maintenance of campuses., and adequate insurance coverage of buildings and contents. 

e. It shall coordinate the preparation of the capital outlay budget and capital outlay 
appropriations. 

f. It shall study and submit recommendations aƯecting investments or reinvestments of 
trust funds and shall advise the Board regarding such funds. 
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g. The Committee shall submit recommendations on System-wide policies and procedures 
on procurement and purchasing. 

h. This committee shall have such other duties as may be authorized by the Board. 

i. The Treasurer shall serve as a member of this committee only without the authority to 
vote. 

2. Committee on Academic Policies and Programs and Student Life 

a. The Committee shall review and make recommendations to the Board concerning all 
proposals for new academic programs and degrees, revisions or discontinuations of 
existing programs, the adoption of our changes in admission and retention standards, and 
the establishment, reorganization or elimination of academic departments, divisions, 
branch operations and extension services, and other academic units. 

b. The Committee shall be responsible for reviewing the level of productivity of existing 
programs, and when appropriate to recommend the discontinuance of non-productive 
programs. 

c. The Committee shall make appropriate recommendations concerning studies and 
policies relating to academic matters. 

d. The Committee shall also make recommendations to the Board regarding campus life of 
the institutions. 

e. It shall receive and review the Chancellor's reports of proposed policies and regulations 
concerning student aƯairs including, but not limited to, the conduct of students, discipline, 
student housing, parking, safety and special activities of students of the institutions under 
control of the Board. 

d. The Committee shall facilitate the development and implementation of K-12 partnership 
eƯorts, middle college, dual credit/dual enrollment programming, and opportunities for 
alignment of K-12 and college curricula. 

3. Committee on Personnel and Compensation 

a. The Committee on Personnel shall make recommendations to the Board regarding 
retirement, tenure, promotion, evaluation and other personnel matters regarding personnel 
involved in the various institutions governed by the Board. 

b. The Committee shall make appropriate recommendations concerning policy and 
procedures relating to personnel matters and review the recommendations from the 
Chancellor relative to the annual review of personnel requests from the institutions. 
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c. The committee shall also review compensation matters of the institutions and System 
OƯice personnel that require Board approval and make recommendations to the Board 
regarding these matters. 

d. The Committee shall have the power to act for the full Board in compensation matters 
when waiting for the next scheduled Board meeting is not desirable. 

4. Committee on Workforce Development 

a. The Committee on Workforce Development is responsible for the oversight of the 
workforce initiatives at the colleges, ensuring our institutions are meeting the workforce 
training needs of Tennessee. 

b. The committee will: 

(1) Provide oversight and make recommendations to the Tennessee Board of Regents 
relative to programmatic decisions including the approval of new programs of instruction, 
program credentials, modifications or terminations of academic workforce oƯerings. 

(2) Ensure that workforce programs align with the needs of business and industry, as well 
as economic development goals. 

(3) Ensure that workforce programs enrich, strengthen, and support Tennessee citizens, the 
State of Tennessee’s Drive to 55, including through goals established by the Governor and 
General Assemblyand economic development goals. 

(4) Review productivity and performance of workforce programs annually and provide a 
report to the Tennessee Board of Regents. 

(5) Provide recommendations to the Tennessee Board of Regents for creation of or revisions 
to policies and guidelines related to workforce entities within the TBR system’s institutions. 

(6) Encourage and recognize excellence in workforce partnerships and student’s 
successes. 

5. Committee on External AƯairs 

a. The Committee on External AƯairs is responsible for the oversight of the Board’s 
relationship to organizations and constituent groups external to the system, ensuring that 
these relationships promote the mission and goals of the Tennessee Board of Regents 
system. 

b. Toward the furtherance of this purpose, the Committee on External AƯairs shall: 
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(1) Provide oversight for government relations activities and initiatives and make 
recommendations to the Board on legislative priorities for the system. 

(2) Make recommendations regarding the Board's role in building relationships and 
collaborations with foundations, external funders, businesses, industry groups, 
organizations, and community leaders. 

(3) Make recommendations regarding the Board's role in advocating the priorities of the 
System to media and local, state, and national leaders. 

(4) Provide oversight for public relations eƯorts, promote eƯective communications 
with constituents and review the marketing, digital and branding strategies developed that 
promote the system, its initiatives and the individual colleges. Promote eƯective 
communication between the System and its institutions, public oƯicials, and leaders at the 
local, state, and national levels. 

(5) Provide oversight of fundraising and system grant eƯorts, recognize excellence in 
philanthropy and review reports on philanthropic and collaborative grant activities within 
the system. 

6. Audit Committee 

a. The Audit Committee shall provide appropriate oversight and accountability on fiscal 
and other matters within the Tennessee Board of Regents. 

b. In addition to the Regents appointed to the Committee, the Board may select one or 
more certified public accountants or other qualified citizens who are not members of the 
Board to serve on the Audit Committee. 

c. The Audit Committee shall employ a person qualified by training and experience to serve 
as an internal auditor and to report directly to the Audit Committee and the Board. 

d. The internal auditor shall be removable only for cause by a majority vote of the Board. 

e. The internal auditor shall perform the duties required by the Higher Education 
Accountability Act of 2004 (T.C.A. § 49-14-101 et seq.) including reports to the Committee 
and development of a process to report and investigate illegal, improper, fraudulent or 
wasteful activity. 

Article IV. OƯicers and their Duties 

A. OƯicers 
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1. The oƯicers of the Board of Regents shall be the Chair, Vice Chair, Chancellor, Treasurer, 
and Secretary. The sitting Governor of the State of Tennessee shall serve as Chair of the 
Board. 

2. The Board may from time to time establish such other oƯices and positions as may be 
necessary to carry out the functions of the Board. 

B. Election and Term of OƯice 

1. The term of oƯice of each oƯicer, except the Chancellor, shall be one year commencing 
on July 1st and continuing until a successor is chosen and installed. 

2. OƯicers other than the Chair and Chancellor shall be elected each year by the Board at 
the last regular meeting of each fiscal year. 

3. The Vice Chancellor for Business and Finance shall serve as Treasurer unless the Board 
chooses to fill the oƯice by election from the staƯ of the Chancellor. 

4. The Board shall elect the Secretary from the staƯ of the Chancellor. 

5. No one person shall hold more than one of these oƯices. 

C. Removal of OƯicers 

OƯicers may be removed at any time by the Board by the aƯirmative vote of a majority of 
the Board, not merely of the quorum. 

D. Vacancies 

Vacancies shall be filled by the Board as soon as practicable. 

E. Chair 

1. The Chair shall be a member of the Board, shall preside at the meetings of the Board, if 
present, with the authority to vote, and may work with the Vice Chair to appoint the Chairs 
and members of all committees. 

2. The Chair shall be an ex oƯicio member of all committees with the authority to vote. 

F. Vice Chair 

The Vice Chair shall be a member of the Board and shall perform the duties and have the 
powers of the Chair during the absence or disability of the Chair. 

G. Chancellor 
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1. The Board of Regents shall elect the Chancellor who shall hold oƯice at the pleasure of 
the Board. 

2. The Chancellor shall not be a member of the Board. 

3. In case of any vacancy in the Chancellorship, the Board shall name an Acting Chancellor 
who shall serve until the oƯice of the Chancellor shall be filled. 

4. The Chancellor shall be the chief executive oƯicer of the State University and 
Community College System. 

5. The Chancellor shall perform all those duties that are prescribed by the Board. 

6. The Chancellor shall be responsible to the Board of Regents for the prompt and eƯective 
execution of all resolutions, policies and rules and regulations adopted by the Board for the 
ordering and the operation of the entire System and for the government of any and all of its 
branches. 

7. The Chancellor’s discretionary powers shall be broad enough to enable him or her to 
discharge these responsibilities. 

8. The Chancellor shall attend and participate in, without the privilege of voting, all of the 
meetings of the Board of Regents and of its committees. 

9. The Chancellor shall be an ex oƯicio member of all committees, without the authority to 
vote. 

10. The Chancellor shall review recommendations from the presidents regarding annual 
appointments, promotions, and salaries of employees of the several institutions of the 
System, and shall be responsible for compliance by the presidents with Board policies and 
procedures on personnel matters. 

11. The Chancellor shall make recommendations regarding the establishment or 
discontinuance of staƯ positions in the OƯice of the Board of Regents. 

12. The Chancellor shall recommend the appointment of administrative oƯicers and other 
employees of the OƯice of the Board of Regents. 

13. The Chancellor shall be empowered to act for the Board in the interims when the Board 
is not in session. 

14. The Chancellor shall speak for the Board and shall represent it at meetings and before 
the public consistent with established policies of the Board. 
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15. The Chancellor shall be the channel of communication with the presidents of the 
institutions and shall present recommendations concerning System policy to the Board. 

16. The Chancellor shall be authorized upon the authority of the Board and in its name to 
execute all notes, bonds, deeds, contracts, and other documents of an oƯicial nature. 

17. The Chancellor shall submit, on behalf of the Board and with its approval the annual 
report at the end of each fiscal year, which report shall go to the Governor and the 
legislature. The Chancellor shall submit information and reports to the Governor, General 
Assembly, and the Tennessee Higher Education Commission as requested and as required 
by law. 

H. Treasurer 

1. The Treasurer shall be sworn and bonded to discharge faithfully the duties as Treasurer. 

2. The Treasurer shall serve without vote as a member of the Committee on Finance and 
Business Operations. 

3. The Treasurer shall perform such other duties as the Board may authorize or as may be 
assigned by the Chancellor. 

I. Secretary 

1. The Secretary shall be sworn to discharge faithfully the duties as Secretary. 

2. The Secretary shall be present at all meetings of the Board and of the committees. 

3. The Secretary shall keep an accurate record of proceedings of the meetings of the Board 
and of the committees. 

4. In the absence of the Secretary from a meeting, a secretary shall be chosen for the 
meeting and shall record the proceedings. 

5. The Secretary shall be the custodian of all minutes, oƯicial documents, and archives of 
the System. 

6. The Secretary shall perform such other duties and have such other powers as the Board 
may authorize or as may be assigned by the Chancellor. 

J. Delegation of Duties of OƯicers 

In case of the absence of any oƯicer of the Board of Regents, or for any other reason that 
the Board may deem suƯicient, the Board of Regents may delegate the powers or duties of 
such oƯicers, provided a majority of the full Board concurs therein. 
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Article V. Presidents 

Section 1. Duties of the President 

A. The president of each college in the System shall be the chief executive of the institution 
and of all its departments, and shall exercise such supervision and direction as will 
promote the eƯicient operation of the institution. 

B. The president shall be responsible to the Board through the Chancellor for the operation 
and management of the institution and for the execution of all directives of the Board and 
of the Chancellor. 

C. The president shall be the oƯicial medium of communication between the faculty and 
the Chancellor, and between the council, senate, assembly, or any such body, either of the 
faculty or of the students, and the Chancellor. 

D. The president shall recommend annually to the Board of Regents, through the 
Chancellor, the creation or continuance of positions of faculty and other employees of the 
institution. 

E. The president shall have the authority to recommend or make appointments of 
personnel and, within budgetary limitations, to fix their salaries, and to recommend or 
approve promotions, transfers, leaves of absence, and removal of personnel, pursuant to 
the requirements of policies and procedures established by the Board, and subject to such 
prior approval or confirmation of the Board or the Chancellor as may be required by the 
Board. 

Section 2. Term of Appointment 

The presidents of the colleges shall serve at the pleasure of the Board. 

Section 3. Resignation and Removal of Presidents 

A. The president of an institution may resign at any time upon written notification to the 
Board through the Chancellor. 

B. The Board may terminate the employment of the president of an institution at any time. 

C. In the event of a resignation or termination, the Board, at its discretion, may authorize a 
payment equal to up to three months of the president’s salary. 

Section 4. Presidents Council 

A. The president of each college shall be a member of the Presidents Council. 
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B. The council shall have the opportunity to present reports and recommendations to the 
Board of Regents. 

C. The Chancellor shall be an ex oƯicio member of the council and shall be invited to 
attend each meeting of the council. 

Article VI. Employees of the Colleges 

A. Administrative personnel, faculty members and other personnel shall be recommended 
or appointed by the president of the college, subject to such requirements, approvals or 
confirmations by the Board or the Chancellor as may be specified by the Board. 

B. A member of the Board shall not be a party to procuring the appointment of any relative 
at any of the units of the System. 

Article VII. Amendment of Bylaws 

A. These Bylaws may be amended or repealed at any regular meeting by an aƯirmative vote 
of not less than tennine members of the Board, provided however, that any proposed 
change in these Bylaws shall be submitted to the Secretary in writing at any regular 
meeting or special meeting and shall be voted on at the next regular meeting of the Board. 

B. Amendments or additions to the Bylaws shall be presented in such form as suitable for 
direct incorporation into the Bylaws. 

C. Any Bylaw may be suspended at any regular or special meeting for that meeting only by 
the unanimous consent of all present. 

D. The Secretary shall maintain a Bylaws book in which shall be recorded all Bylaws and 
any changes, additions, or deletions thereto. 

Article VIII. Parliamentary Authority 

The rules contained in Roberts Rules of Order, Newly Revised 121th Edition, or the most 
recent subsequent edition, shall govern the Board in all cases in which they are not 
inconsistent with these Bylaws or any special rules of order of this Board. 

Article IX. Board Self-Assessment 

A. In order to regularly evaluate its responsibilities and expectations, the Board shall 
conduct a self-assessment every other year, beginning in 2018. 

B. In the years that self-assessments are conducted, assessment forms will be provided to 
the Regents to be completed and returned to the Board Secretary after the September 
Quarterly Meeting. 
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C. The Board Secretary will share the completed forms with the Vice Chairman. 

D. A Board Assessment Report will be produced by the Vice Chairman and Board Secretary 
and shared with other members of the Board at its December Quarterly Meeting. 

Sources 

Authority 

T.C.A. §§ 49-8-101 et seq.; 49-8-201; 49-11-401 et seq.; 49-14-101 et seq.; 8-44-103; 8-44-
108; 4-35-107-108; 10-7-503-504 

History  

As Amended December 16, 1983; Board Meeting December 7, 2001; Board Meeting 
September 24, 2004; Board Meeting December 3, 2004; Board Meeting June 26, 2008; 
Board Meeting September 24, 2010; Revisions and renumbering approved at Board 
Meeting, September 26, 2014; Board Meeting December 10, 2015, Board Meeting June 23, 
2017; Board Meeting September 22, 2017. Revision and reformat approved at Dec. 14, 
2017 Board Meeting; Ministerial revisions 2-21-2018; Revisions approved June 22, 2018; 
Revisions Approved March 25, 2021; Revisions Approved September 24, 2021. 
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BOARD TRANSMITTAL 

 

 

MEETING:    Quarterly Board Meeting 

 

SUBJECT: Review and Consider Building Naming Request from 

Roane State Community College 

 

DATE:     June 13, 2025 

 

PRESENTER: Chancellor Flora W. Tydings 

 

PRESENTATION  

REQUIREMENTS:   3 minutes  

 

ACTION REQUIRED: Voice Vote  

 

STAFF  

RECOMMENDATION:  Recommend Approval 

 

 

The Board is authorized to name buildings in honor of individuals who have made significant 

contributions to society and who otherwise meet the criteria established in TBR Policy 4.02.02.01, 

Naming Buildings and Facilities & Building Plaques. 

 

For the reasons explained in the attached recommendation from Chris Whaley, Roane State 

Community College President, Tennessee State Senator Ken Yager and Fentress County Executive 

Jimmy Johnson meet the requirements in TBR policy and are deserving of the honor of having 

Roane State’s new building for the permanent Fentress campus in Jamestown to be named the Ken 

Yager & Jimmy Johnson Building. Roane State convened an appropriate committee to consider 

and make the recommendation, and its report establishes that: 

  

(1) In general, individuals and groups for whom buildings are named must have made a significant 

contribution to the field of education, government, science, or human betterment. 

(2) To preserve the integrity of all buildings named in the System, this honor must be reserved for 

individuals of recognized accomplishment and character; no building may bear the name of an 

individual convicted of a felony. 

(3) With respect to the naming of buildings on a particular campus, special consideration shall be 

given to: 

a) The historical significance of the contribution of the individual or group to the 

institution; 

 b) The association of the individual or group with the building to be named. 
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As explained in more detail in the supplemental materials, Senator Yager and County Executive 

Johnson meet all of the relevant criteria. Senator Yager was elected and served as Roane County 

Attorney and Roane County Executive for six terms before being elected to the Tennessee State 

Senate in 2007 serving District 12, where he is currently serving his sixth term. Jimmy Johnson 

was elected to the Office of Commissioner in 2014 and, in 2018, was elected Fentress County 

Executive -- he is currently serving his second term. As longtime residents in Roane County and 

longtime advocates for education in Fentress County, it is thus both deserving and fitting to name 

Roane State’s Fentress building after them. 

 



  
  

276 Patton Lane Harriman, TN 37748-5011  

(865) 354-3000   Fax (865) 882-4562 

www.roanestate.edu  

  

  

April 22, 2025 

  

Chancellor Flora Tydings   

Tennessee Board of Regents   

1 Bridgestone Park, Third Floor   

Nashville, TN 37214   

  

Dear Chancellor Tydings and Members of the Tennessee Board of Regents:   

  

In accordance with TBR Policy 4:02:05:01, the Roane State Community College Building Naming 

Committee was charged with considering the request to name the new building for the 

permanent Fentress campus in Jamestown, Tennessee in honor of Tennessee State Senator Ken 

Yager and Fentress County Executive Jimmy Johnson.  The Naming Committee met April 7, 2025. 

 

The members of the Naming Committee were composed of Chair Tamsin Miller, Special 

Assistant to the President; Dr. Diane Ward, Vice President for Student Learning; Saundra Stiles, 

Associate Professor and Program Director, Early Childhood Education; Matthew Ward, President 

RSCC Support Staff Council; April Dills, Administrative Assistant; and Cheyenne Wente, RSCC 

student.  

 

Diane Ward made a motion, with a second from April Dills to recommend the building currently 

under construction and located at 823 Old Highway 27 South, Jamestown, TN  38556 be named 

the “Ken Yager & Jimmy Johnson Building” in recognition of their work and diligence to bring a 

permanent campus to Fentress County.  The motion passed unanimously. 

 

The College offers the following justification specific to selected criteria from TBR Policy 

4.02.05.01, as follows: 

 

1. In general, individuals and groups for whom buildings are named must have made a 

significant contribution to the field of education, government, science, or human 

betterment. 

2. To preserve the integrity of all buildings named in the System, this honor must be 

reserved for individuals of recognized accomplishment and character; no building may 

bear the name of an individual convicted of a felony. 

3. With respect to the naming of buildings on a particular campus, special consideration 

shall be given to: 

a. The historical significance of the contribution of the individual or group to the 

institution; 



b. The association of the individual or group with the building to be named. 

 

 

(1) In general, individuals and groups for whom buildings are named must have made a 

significant contribution to the field of education, government, science, or human betterment. 

 

Tennessee State Senator Ken Yager represents the 12th district in the great state of Tennessee.  

Senator Yager is a longtime resident of Roane County, where he worked as a teacher in the 

Harriman City School System before spending several years practicing law. Senator Yager was 

also an assistant professor of law at Roane State Community College while serving as Roane 

County Executive. 

He was elected and served as Roane County Attorney and Roane County Executive for 6 terms 

before being elected to the Tennessee State Senate in 2007 serving District 12: Campbell, Clay, 

Fentress, Macon, Morgan, Overton, Pickett, Roane and Scoutt Counties.  He is currently in his 

fifth term as Senator and serves on the Commerce and Labor Committee, Finance, Ways and 

Means Committee and as a member of Fiscal Review.  He is also the chair of the Tennessee 

Advisory Commission on Intergovernmental Relations. 

Senator Yager has always been an advocate for education in Fentress County and has worked 

for years trying to get a permanent, higher education center for his northernmost constituents 

in Fentress and Scott Counties.  Through his efforts, a permanent campus in Jamestown was 

approved by the Tennessee General Assembly in 1922 and funding approved by the State 

Building Commission in December 2023.  

Fentress County Executive Jimmy Johnson is one of the most dedicated, hard-working, caring 

public servants you will ever meet.  Because of his persistence for a permanent campus for the 

people of Fentress County, a brand new, permanent campus will open its doors in fall of 2026. 

Jimmy credits his work ethic to his parents who worked hard to raise a family of fifteen. When 

his father passed away at the age of 57, his mother raised three children by herself by taking on 

part-time jobs and working a garden each year to help make ends meet.  Regardless of her 

circumstances, she always helped a neighbor when she could. By watching his parents, Jimmy 

says he learned “to help someone when you could, if you could and while you could “a 

philosophy he still follows to this day. 

Jimmy has spent most of his adult life volunteering in organizations that serve his community.  

He helped in youth sports for twenty years, served as a volunteer fireman for almost thirty years 

and was a member of the fair association for eleven years.  

He was elected to the Office of Commissioner in 2014 and in 2018 was elected Fentress County 

Executive and is currently serving his second term. Although his accomplishments are many 

during his tenure in county government, two of them come to the forefront.  First, his work to 

secure a permanent college campus with TCAT Oneida which included a 31-acre donation of 

property for the campus.  Second, to bring emergency medical services back to Fentress County 

when the county’s only hospital closed its doors in 2019.  Through his and the efforts of many 

others, UT Medical Center opened its first freestanding emergency room in 2023 in Jamestown, 

providing critical services to the county.   These two efforts alone have brought substantial 

services back to one of Tennessee’s most rural counties. 



 

 

(2) To preserve the integrity of all buildings named in the System, this honor must be reserved 

for individuals of recognized accomplishment and character; no building may bear the name 

of an individual convicted of a felony.  

 

Neither Senator Yager nor County Executive Jimmy Johnson have been convicted of a felony. 

  

3) With respect to the naming of buildings on a particular campus, special consideration shall 

be given to a. The historical significance of the contribution of the individual or group to the 

institution; and b. the association of the individual or group with the building to be named. 

 

Because of Senator Yager and County Executive Jimmie Johnson’s incredible support for our 

students and their pledged 31-acre donation of prime property for a permanent campus, I am 

pleased to submit the committee's recommendation to you for consideration at the June 2025 

Tennessee Board of Regents meeting.   

  

Sincerely,  

 

 

 

Chris Whaley, J.D. 

President  



Resolution of Appreciation for the service of 

Dr. Tony Miksa  

to the Tennessee Board of Regents 

WHEREAS, Dr. Tony Miksa has 31 years of service in higher education, including nine years as 

president of Walters State Community College; and  

WHEREAS, Dr. Miksa earned an Associate’s Degree in Mathematics from Kishwaukee 

Community College, a Bachelor’s Degree in Mathematics from Mount Mercy University, a Master’s 

Degree in Mathematics from the University of Northern Iowa and a Doctorate of Education from National 

Louis University; and 

WHEREAS, under his leadership, Walters State was named the Tennessee Community College of 

the Year in 2022 and 2023 by the Tennessee Board of Regents; and 

WHEREAS, Dr. Miksa greatly increased access to postsecondary education in the college’s 

service area through the completion and opening of a 104,000 square-foot building on the Niswonger 

Campus in Greeneville; the construction of a 35,000 square-foot building on the Sevier County Campus; 

and the addition of a center in Newport; and 

WHEREAS, Walters State has developed new academic and training programs in response to area 

workforce needs under Dr. Miksa’s leadership, including certificates and degrees in butchery, digital 

media and surgical technology; and internship programs with local businesses and industries, and 

WHEREAS, Dr. Miksa has received the Phi Theta Kappa Honor Society’s Paradigm Award, 

given to college presidents who demonstrate support for student success; and 

WHEREAS, Dr. Miksa has aligned the college’s budget with long-term planning processes and 

provided guidance in the development of initiatives focused on student success and built a substantial 

reserve account; and 

WHEREAS, Dr. Miksa has chaired and served on local and national boards, including Lakeway 

CASA, the National Junior College Athletic Association, the Walters State Foundation, hospital boards, 

and area chambers of commerce; and 

NOW, THEREFORE, BE IT RESOLVED that the Tennessee Board of Regents gratefully 

expresses its sincere appreciation to Dr. Tony Miksa for his outstanding contributions and leadership to 

the system and wishes him the very best in his position as president of Johnson County Community 

College.  



 
 

A Resolution of Appreciation for the Service of  
Mr. Ross Roberts, as Faculty Regent  
to the Tennessee Board of Regents 

 
WHEREAS, the Tennessee Board of Regents, in regular session on June 13, 2025, wishes to express 

its sincere appreciation to Mr. Ross Roberts, for his service as Faculty Regent; and 
 

WHEREAS, he was appointed by Governor Bill Lee to serve as a Faculty Regent for the 2023-2024 
and 2024-2025 academic years; and 
 

WHEREAS, Mr. Roberts earned his Bachelor’s degree in History and Master’s degree in Education, 
both from East Tennessee State University. He has also completed coursework on his journey to earn his 
Doctor of Philosophy in Education from the University of Tennessee at Knoxville; and 

 
WHEREAS, he is an experienced leader and educator, serving as an Assistant Professor of 

Education and coordinator of the Pre-Teacher Education Program at Northeast State Community College 
and as the College’s President of the Faculty Senate from 2022 to 2023. Mr. Roberts was also recognized 
as Northeast State’s 2023-24 Distinguished Faculty Award honoree; and 
 

WHEREAS, Mr. Roberts has fulfilled his responsibilities on the Board in an exemplary manner by 
contributing to the governance of the institutions within the Board’s purview and by voicing the 
perspectives and insights of faculty for educational quality; and 

 
WHEREAS, during his tenure, he participated in the TBR Academic Affairs and Faculty Subcouncil  

meetings, and has been an active contributor on the TBR Strategic Plan Steering Committee, offering 
valuable insights from the faculty perspective; and  

 
WHEREAS, he has provided leadership, guidance, and expertise to the Board in the areas of 

articulation and student life and has represented his colleagues and students with unwavering and 
distinguished service; and 

 
WHEREAS, Mr. Roberts actively devoted his time and attention to deliberations within the 

Committee on Academic Policies and Programs and Student Life where he brought invaluable insight from 
the campus level; and  

 
WHEREAS, he faithfully dedicated time and energy to serve on the Presidential Search Advisory 

Committees for Walters State Community College, and Tennessee Colleges of Applied Technology 
Harriman and Jackson; and 

 
WHEREAS, he is an individual of high integrity and wisdom with a sincere interest in the welfare 

of the College System of Tennessee and Tennessee higher education in general; and  
 
NOW, THEREFORE, BE IT RESOLVED, that the Tennessee Board of Regents expresses its 

sincere appreciation to Mr. Ross Roberts for his dedication and contributions to the Board and its 
institutions; and extends best wishes to him in all his future pursuits. 

 
 



 Resolution of Appreciation for the Service of  

Mr. Cayden Keltgen, as Student Regent  

to the Tennessee Board of Regents 

 

WHEREAS, the Tennessee Board of Regents, in regular session on June 13, 2025, wishes 

to express its sincere appreciation to Mr. Cayden Keltgen for his dedicated and valuable service as 

Student Regent; and 

 

WHEREAS, Mr. Keltgen was appointed by Governor Bill Lee to serve as Student Regent 

for the 2024 - 2025 academic year; and  

 

WHEREAS, he is a diligent student and leader at Walters State Community College where 

he has excelled in a number of academic and leadership activities while pursing an Associate of 

Applied Science degree in Nursing and an Associate of Science degree in Health Sciences; and 

 

WHEREAS, in his role as Student Regent, he represented the interests, concerns, and 

voices of more than 140,000 students across the College System of Tennessee. While persevering 

as a student himself, he took his representative role seriously, advocating on behalf of his fellow 

students’ needs. Notably, Mr. Keltgen served on the Utilizing Artificial Intelligence (AI) in Higher 

Education panel at the 2025 Board and Presidents Retreat, where he shared unique considerations 

on AI from the student lens. He also serves on the 2025 TBR Strategic Plan Steering Committee, 

offering keen insights as TBR’s mission and strategic direction are considered; and 

 

WHEREAS, he has used his experiences and unique perspective to devote his time and 

effort as a member of the Committee on Workforce Development; and  

 

WHEREAS, during his tenure with the Board, Mr. Keltgen fulfilled his responsibilities 

through active and eager participation in Board deliberations and contributed greatly to the 

governance of the System; and  

 

WHEREAS, he faithfully dedicated himself to the community and technical college system 

by serving on the Presidential Search Advisory Committee for Walters State Community College; 

and 

 

WHEREAS, Mr. Keltgen is an individual of high integrity and wisdom with a sincere 

interest in the welfare of the College System of Tennessee and Tennessee higher education; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the Tennessee Board of Regents expresses 

its sincere appreciation to Mr. Cayden Keltgen, for his dedication and many contributions to the 

Board and its institutions; and wishes him the best in all his future endeavors.  
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