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TENNESSEE BOARD OF REGENTS
Quarterly Board Meeting
Friday, June 20, 2014 - 9:30 a.m. (CDT)
Agenda

Presentation from the Road Builders Association

Consent Agenda

moow>»

March 28, 2014 Regular Session Board Meeting
May 1, 2014 Special Called Session
June 2, 2014 Special Called Session
Report of Interim Action
Report of the Committees
1. Report of the Tennessee College of Applied Technology Meeting on June 19, 2014
2. Report of the Business Community and Public Affairs Committee Meeting on
June 19, 2014
3. Report of the Academic Policies and Programs Committee Meeting on June 19, 2014
4. Report of the Audit Committee Meeting on June 3, 2014

Report of the Regents Award in Excellence in Philanthropy

Report of the Chancellor

Reports of Presidents and Directors

Unfinished Business

New Business

A.

O

IOMMmMO

Report of the Finance and Business Operations Committee Meeting on June 19, 2014 that Includes
Approval of Tuition and Maintenance Fees and Approval of the Funding for Operations for the 2014
— 2015 Fiscal Year
Report of the Personnel and Compensation Committee Meeting on June 19, 2014 that Includes
Faculty Promotional Increases and Approval of the System Compensation Plan Recommendations
Report of the June 3, 2014 Meeting of the Ad Hoc Committee on Committees

e Resolution to Disband the Ad Hoc Committee on Capital Outlay and Capital Maintenance
Notice of Proposed Changes to the Bylaws
Resolution of Appreciation for Regent Deanna Wallace
Resolution of Appreciation for Regent Ashley Humphrey
Resolution of Appreciation for President Tim Hall
Election of the Chairman and Vice Chairman for 2014-2015






MINUTES
TENNESSEE BOARD OF REGENTS
REGULAR SESSION

March 28, 2014

The Tennessee Board of Regents met in regular session on March 28, 2014, at the TBR system
office located in Nashville, Tennessee. Vice Chairman Emily Reynolds presided over the
meeting and called the meeting to order. In her opening remarks, Vice Chair Reynolds
welcomed and acknowledged newly appointed member, Regent Johnny Stites II, who represents
the 6 congressional district. Board Secretary Mary Moody, was asked to call the roll. The
following members, constituting a quorum, were present:

Mr. Greg Duckett
Mr. John Farris

Mr. Darrell Freeman
Mr. Tom Griscom
Ms. Ashley Humphrey
Mr. Jonas Kisber
Ms. Emily Reynolds
Mr. Howard Roddy
Mr. J. Parker Smith
Mr. Johnny Stites II
Mr. Bob Thomas
Mrs. Danni Varlan
Ms. Deanna Wallace

Members not available to attend the meeting were Governor Bill Haslam and Commissioners
Kevin Huffman, Julius Johnson, and Regents Fran Marcum and Rich Rhoda.

L. Minutes — Consent Agenda

Minutes of the December 5, 2013, regular session Board meeting and January 24, 2014,
special called session were sent to all Board members for review prior to the quarterly
Board meeting. Regent Thomas moved for the approval of the minutes. Regent Kisber
provided a second to the motion. The motion passed.

II. REPORT OF INTERIM ACTION

Vice Chairman Reynolds called upon Chancellor Morgan who presented the Report of
Interim Action, reflecting business transacted by the Office of the Chancellor since the
previous meeting of the Board. Chancellor Morgan requested approval of the report.
Regent Freeman moved to accept the report. Regent Roddy provided a second to the
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motion. The motion passed. A copy of the Report is attached to the official copy of the
Minutes as Appendix A.

REPORT OF THE COMMITTEES

The Board then considered approval of the February 13, 2014, minutes of the special
called Finance and Business Operations Committee; the March 11, 2014, minutes of the
Audit Committee; and, the March 11, 2014, minutes of the Ad Hoc Committee on
Committees. Copies of the minutes were provided to all members. Regent Farris moved
for adoption of the minutes. A second was provided by Regent Duckett. The motion
carried. A copy of the minutes from the special called meeting of the Finance and
Business Operations are attached to the official copy of the Minutes as Appendix B. The
Audit Committee minutes and background materials are attached to the official copy of
the Minutes as Appendix C. A copy of the minutes from the Ad Hoc Committee on
Committees are attached to the official copy of the Minutes as Appendix D.

REPORT OF THE REGENTS AWARD FOR EXCELLENCE IN PHILANTHROPY

Vice Chairman Reynolds called on Regent Duckett for the report on the Regents Award
for Excellence in Philanthropy. Regent Duckett reported that the Regents Award for
Excellence in Philanthropy had recently been given to Mr. Louis Gump, who was
nominated by President Brian Noland of East Tennessee State University. Mr. Gump
was instrumental in the establishment of the Roan Scholar Leadership Program. Among
its alumni are teachers, physicians, attorneys, health officials, and school counselors.
Some 14 years into the program, Mr. Gump continues to be a mentor, fund-raiser and
strong advocate. Additionally, Mr. Gump supports the arts, athletics, the College of
Business and Technology, the ETSU/General Shale Natural History Museum, and the
Visionary Committee for 125. Regent Duckett expressed the gratitude of East Tennessee
State University and the Tennessee Board of Regents System to Mr. Gump for his
generosity. Regent Smith provided further words of appreciation for Mr. Gump and his
support to the university.

REPORT OF THE CHANCELLOR

Chancellor Morgan gave an update on the Completion Summit that was held on March
27 in Nashville, Tennessee. Among the 200 in attendance were Governor Bill Haslam
and other leaders from the two higher education systems and institutions. The teams that
were invited to participate reviewed and celebrated strategies that enhance the goals of
student success in Tennessee.
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The Chancellor then reported on the presidential searches for the University of Memphis
and Austin Peay State University. The University of Memphis search has completed its
campus interviews with the four finalists. The Chancellor stated that soon after polling
the committee members he hoped to bring a recommendation to the Board for action to
hire the next president of the University of Memphis. The search is chaired by Regent
Duckett with Regents Farris and Humphrey serving on the committee.

Round one interviews are scheduled for March 31 and April 1 to interview 12 candidates
for the search at Austin Peay State University. From that group, finalists will be asked
back for campus interviews April 28 thru May 2. The search is chaired by Regent
Thomas with Regents Farris, Freeman and Reynolds serving on the committee.

Next, Chancellor Morgan recognized Angela Flynn and Mark Hodges for their work in
implementing the Sciquest procurement system. Recently, these two were recognized by
Sciquest with the “Rookie of the Year Award,” an award given to procurement
professionals who exemplify professional and impressive performance and attention to
detail. Chancellor Morgan thanked them for their efforts in this project.

Chancellor Morgan concluded his report with the recognition of Olivia Orten, a student at
Northeast State Community College. Ms. Orten was named the 2014 New Century
Scholar, the only community college student in Tennessee to receive this honor. The
New Century Scholars Program is sponsored by The Coca-Cola Foundation, Coca-Cola
Scholars Foundation, Phi Theta Kappa, and the American Association of Community
Colleges. More than 1,700 students were nominated from more than 900 community
colleges. Judges consider grades, leadership activities and, most importantly, how
students extend their intellectual talents beyond the classroom. A total of 51 students
received the honor. New Century Scholars are the highest scoring students in each state,
plus one student from Canada and one additional student chosen from among one of the
remaining seven sovereign nations where Phi Theta Kappa is represented internationally.
Each scholar receives a $2,000 scholarship and is invited to attend the American
Association of College Presidents Convention in Washington, D.C.

Ms. Orten attributes much of her success to Northeast State’s TRiO Student Support
Services program, a federally funded program that provides tutoring, mentoring, and
college transfer services to eligible college students. Orten, a social work major with a
4.0 GPA, plans to transfer to East Tennessee State University to continue her education.
She hopes to return to Northeast State and become a TRiO transfer advisor.

REPORTS OF PRESIDENTS AND DIRECTORS

The university presidents’ report was presented by President Phil Oldham, Tennessee
Tech University. President Oldham gave an overview of changes at the universities since
the Complete College Act in 2010. His report consisted of data taken from the Tennessee
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Higher Education Commission that stated that at the universities degrees are up 13%,
enrollment is up 6%, state funding is down by 37% per FTE, tuition is up 23% per FTE
and actual costs down 2% per FTE. In addition to this report, a video was shown that
depicted how universities open doors, inspire discovery, encourage ambition, promote
fresh starts, and promote individuality, all leading to student success.

The report of the community college presidents followed. President Jim Catanzaro
introduced two campuses chosen to highlight special programs at their campuses. Mr.
John Churchill, Executive Director from Southwest Tennessee Community College,
introduced a video showcasing the Advanced Integrated Industrial Technology program,
highlighting the partnership with Hershey Manufacturing in Memphis. Next, President
Anthony Wise from Pellissippi State made a presentation on the Automated Industrial
Systems Concentration program and its partnership with Denso Manufacturing. Vice
Chair Reynolds pointed out that the presentations illustrate how important it is for our
schools to listen to the needs of the business community and fulfill those needs.

For the report of the directors, TCAT Director Brad White introduced the TCAT Director
of Memphis, Dr. Roland Raynor, who showcased the partnership between TCAT
Memphis’ aviation program and FedEx Corporation. Mr. Joaquin Villarreal, Senior
Manager for FedEx was on hand to assist with the report. Dr. Raynor reported that
TCAT Memphis has 800 aviation program students working at FedEx.

At the conclusion of this report, Vice Chairman Reynolds thanked everyone for their
informative and interesting reports.

UNFINISHED BUSINESS

There was no unfinished business to bring before the Board at this time.

VIII. NEW BUSINESS — Consent Agenda

The following items were presented under the consent agenda:

1. Proposed Revisions to TBR Policy 2:01:01:00 — Approval of Academic
Programs, Units and Modifications

2. Proposed Revisions to TBR Policy 4:01:00:00 — Budget Control

Proposed Revisions to Policy 4:01:00:10 — Community College Resource

Allocation Plan

4. Proposed Revisions to TBR Policy 4:01:01:10 — Deposit and Investment of
Funds

5. Repeal of System-wide and Institutional Rules

b
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Regent Kisber moved for approval of the consent agenda. Regent Freeman provided a
second. A copy of the revisions to TBR Policy 2:01:01:00 — Approval of Academic
Programs, Units, and Modifications attached to the official copy of the Minutes as
Appendix E. A copy of the revisions to TBR Policy 4:01:00:00 — Budget Control is
attached to the official copy of the Minutes as Appendix F. A copy of the revisions to
TBR Policy 4:01:01:10 — Community College Resource Allocation Plan is attached to the
official copy of the Minutes as Appendix G. A copy of the revisions to TBR Policy
4:01:01:10 — Deposit and Investment of Funds is attached to the official copy of the
Minutes as Appendix H. A copy of the repeal of system-wide and institutional rules is
attached to the official copy of the Minutes as Appendix I.

NEW BUSINESS — Informational Reporting

The following agenda items were presented for informational purposes only and required
no action. The first agenda item under Informational Reporting was an overview of the
Governor’s Budget Recommendations. Vice Chancellor Sims gave an overview of the
Governor’s FY 2014-2015 higher education budget recommendations. The presentation
provided information on the outcome formula and its relationship to the Governor’s state
appropriation recommendations for TBR institutions. = During this presentation
Chancellor Morgan and members discussed the implications of previous years’ tax
structure on higher education and its effects on the outcome based formula funding. A
copy of the materials presented is attached to the official copy of the Minutes as
Appendix J.

Next, Vice Chancellor Gregory gave an update on legislation affecting higher education
that highlighted the Governor’s initiative to promote the Drive to 55 that includes the
Tennessee Promise and Tennessee Reconnect Scholarship. His report also included an
update on the lottery award adjustments for our institutions as well as legislation on
sunset and governance, in-state tuition, student activity fees, religious freedom and
legislation requiring task forces or studies.

NEW BUSINESS — Action Items

The first item covered under New Business — Action Items was approval of the
recommendation for director at the Tennessee College of Applied Technology at
Morristown. Vice Chairman Reynolds called on Chancellor Morgan who recommended
Mr. Jerry Patton to be the next director at the Tennessee College of Applied Technology
at Morristown. Mr. Patton started his career with the Tennessee Board of Regents at
Walters State Community College as their JTPA Counselor from 1988 to 1994. He then
served as the Student Services Coordinator at TCAT-Morristown from 1994 — 2000. Mr.
Patton was the Director at TCAT-Elizabethton from 2000-2009. He retired on June 30,
2009. During his retirement, he served as the Assistant Director at TCAT-Knoxville
from February 2013 — December 2013 on a 120-day contract. He came out of retirement
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to serve as the Interim Director at TCAT-Morristown on January 2, 2014. Regent Varlan
moved to accept Chancellor Morgan’s recommendation. Regent Stites provided a
second. The motion carried unanimously.

Next, Vice Chancellor King presented the proposed TCAT program terminations,
modifications, and new technical program implementations for the Tennessee Colleges of
Applied Technology. Regent Farris moved to accept the proposed program changes and
implementations with a second provided by Regent Varlan. The motion carried. A copy
of the proposed program changes and implementations are attached to the official copy of
the Minutes as Appendix K.

Vice Chair Reynolds called on Vice Chancellor Denley to present the three new degree
program proposals from Austin Peay State University and one program proposal from
East Tennessee State University. Regent Thomas moved to approve the recommended
proposals. Regent Roddy seconded the motion and the motion passed. A copy of the
program proposals are attached to the official copy of the Minutes as Appendix L.

Next, Vice Chancellor Denley presented revisions to campus student disciplinary policies
for East Tennessee State University, Middle Tennessee State University, University of
Memphis, Cleveland State Community College, Columbia State Community College,
Jackson State Community College, Nashville, State Community College, Southwest
Tennessee Community College, Volunteer State Community College and the Tennessee
Colleges of Applied Technology. Regent Duckett made the motion to accept the
revisions as presented. Regent Griscom seconded the motion. The motion carried. The
revised disciplinary policies may be found in the March 28, 2014 Board Materials on the
TBR website at: http://www.tbr.edu/about/default.aspx?id=1390 .

The next item on the agenda was the approval of the March 11, 2014 minutes from the
special called meeting of the Finance and Business Operations Committee that included a
recommendation on mandatory and incidental fee requests and approval of the March 6,
2014 minutes of the Ad Hoc Committee on Capital Outlay and Capital Maintenance that
included amendments to the capital disclosure list. Regent Farris moved for approval of
the minutes with a second provided by Regent Humphrey. A roll call vote was taken and
the motion was approved. Minutes from the March 11, 2014 special called meeting of
the Finance and Business Operations Committee and the March 6 meeting of the Ad Hoc
Committee on Capital Outlay and Capital Maintenance are attached to the official
Minutes as Appendix M.

Vice Chancellor Sims was asked to present the next item on the agenda, additional
recommendations on mandatory and incidental fees. At the March 11, 2014 special
called meeting of the Finance and Business Operations Committee staff recommended
deferring action on several fee requests until additional information was obtained. The
two deferred items were to reclassify application fees from non-mandatory to mandatory
at Chattanooga State Community College and to establish enrollment services at Walter
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State Community College. Materials presented for the Board’s consideration showed
institutions requesting the elimination of application fees together with the increase in
campus access fees required to offset the loss of application fee revenues. Regent
Thomas moved to accept the additional recommendations as presented. Regent Kisber
seconded the motion and the motion was approved by roll call vote. A copy of the

additional recommendations is attached to the official copy of the Minutes as Appendix
N.

Next, Vice Chairman Reynolds called on Vice Chancellor Nichols to present the
agreement between Volunteer State Community College and Nashville State Community
College regarding primary service areas. The two institutions requested that the 2007
agreement be terminated and enter into a new agreement concerning certain operations
inside each other’s Primary Service Area. The primary changes between the July 2007
Agreement and the proposed 2014 Agreement are: 1) the elimination of program
restrictions currently in place; and 2) Permit either college, within current TBR policies
and procedures, to create, develop, or occupy a community college site, center, or campus
within their respective Primary Service Areas without objection from the other. A
motion was made by Regent Thomas to accept the new agreement with a second
provided by Regent Farris. The motion carried. Copies of the 2007 Service Agreement
and the 2014 Service Agreement are attached to the official copy of the Minutes as
Appendix O.

Chancellor Morgan was asked to present the next item on the agenda which was a request
to name the Strawberry Plains campus building at Pellissippi State Community College in
honor of Jenny and Randy Boyd. Regent Varlan moved to accept the naming request.
Regent Freeman seconded the motion and the motion was approved. On behalf of Jenny
and Randy Boyd, President Wise expressed their deep appreciation for this honor and
expressed his appreciation of the Boyd’s active support and participation at Pellissippi
State and in the community.

Next was a resolution of appreciation for Director Rick Brewer for his years of service to
the Tennessee Board of Regents. Regent Varlan presented and moved to adopt the
resolution of appreciation. Regent Freeman provided a second. The motion carried
unanimously. Director Brewer addressed the Board and thanked everyone for the support
and encouragement throughout his tenure with the system. A copy of the resolution is
attached to the official copy of the Minutes as Appendix P.

As the last item on the agenda, Regent Thomas presented a resolution of appreciation for
Regent John S. “Steve” Copeland for his years of service on the Board. Upon completion
of the resolution, Regent Thomas moved to adopt the resolution. A second was provided
by Regent Farris and the motion carried unanimously. Regent Copeland addressed the
Board and expressed his deep appreciation for serving on this distinguished Board. A
copy of the resolution is attached to the official copy of the Minutes as Appendix Q.
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IX. ADJOURNMENT OF THE MEETING
There being no further business to come before the board, the meeting was adjourned.

Respectfully submitted,

Mary G. Mbbdy, Secretary  (J

John G. Morgan, Chancellor

Emily J. Reynolds, Vice Chair
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TENNESSEE BOARD OF REGENTS
SPECIAL CALLED SESSION
May 1, 2014

The Tennessee Board of Regents met in a special called telephonic session on Thursday, May 1,
2014, at 2:45 p.m. (CDT). The purpose of the special session was to receive recommendations
for the presidency at the University of Memphis and the director at Tennessee College of
Applied Technology at Hohenwald. Vice Chairman Reynolds thanked Governor Haslam for
participating on the call and called the meeting to order. In the absence of the Board Secretary,
Ms. Sonja Mason was asked to call the roll. The following members participated:

Governor Bill Haslam, Chairman
Regent Emily Reynolds, Vice Chairman
Regent Greg Duckett

Regent John Farris

Regent Darrell Freeman

Regent Tom Griscom
Commissioner Kevin Huffman
Regent Ashley Humphrey
Regent Jonas Kisber

Regent Fran Marcum

Regent J. Parker Smith

Regent Johnny Stites

Regent Bob Thomas

Regent Danni Varlan

Regent Deanna Wallace

A quorum was present. Commissioner Julius Johnson, and Regents Rich Rhoda and Howard
Roddy were not available for the call. Media and other guests were on the call.

The purpose of the special called meeting was to receive and act upon a recommendation for the
presidency at the University of Memphis. Vice Chairman Reynolds called on Chancellor
Morgan for the recommendation. Chancellor Morgan thanked the search committee for its
commitment and dedication to the search process. Board members who served on the search
committee were: Vice Chairman Greg Duckett, Chair of the search committee, Regents John
Farris and Ashley Humphrey. Chancellor Morgan proceeded with the recommendation of Dr.
David Rudd as the next president of the University of Memphis. Currently Dr. Rudd serves as
Provost at the University of Memphis.

Next, Vice Chairman Reynolds called on Regent Duckett, who provided comments about the
search. There were over 70 applicants received from across the country. The search committee
held its first meeting on December 4, 2013. On February 3", the search committee met and
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selected candidates for round one interviews. Ten of the candidates were invited to meet with
the committee on February 19 and 20. As a result of the interviews, six candidates were brought
forward for reference checking. The committee met again on March 6 to discuss and review
reference feedback on the candidates selected to move forward. It was the consensus of the
committee at that time to bring four finalists forward for campus interviews on March 17 through
March 25.

Regent Duckett thanked Dr. Betty Asher, search consultants for Greenwood/Asher and
Associates, and all those involved in the search process for their efforts in selecting the next
leader of the University of Memphis.

Governor Haslam addressed the Board and stated that he had the pleasure of interviewing all
four finalists. He complimented everyone on a successful search process. He further
complimented Dr. Rudd on his leadership ability and is excited about the future of the University
of Memphis.

Regent Farris provided further comments concurring the recommendation, Regent Duckett
moved to accept Chancellor Morgan’s recommendation to hire Dr. David Rudd as the next
president of the University of Memphis. A second was provided by Regent Farris. A roll call
vote was taken and the motion passed unanimously.

Vice Chairman Reynolds congratulated Dr. Rudd on his new appointment and was then asked to
address the Board. He expressed his appreciation to the Tennessee Board of Regents System and
welcomed the opportunity to serve as the next president at the University of Memphis.

The next item of business was the recommendation for the director at the Tennessee College of
Applied Technology at Hohenwald. Vice Chairman Reynolds called on Chancellor Morgan for
the recommendation.

Chancellor Morgan recommended Ms. Kelli Kea-Carroll, who has served at the TCAT-
Hohenwald as the Assistant Director since 2002. Vice Chairman Reynolds served on the search
committee and provided details of the search. The search opened in January 2014. The
committee consisted of twelve members including Vice Chairman Reynolds, Vice Chancellor
James King, Dr. Janet Smith, President of Columbia State Community College, representatives
from the college’s faculty, staff, students, the lead institution, the college’s general advisory
committee. The search committee met on February 27, March 24 and April 9 to review the
applicants, select interview candidates, and conduct interviews. Vice Chancellor James King and
Regent Danni Varlan, Chair of the Tennessee Colleges of Applied Technology Committee,
provided additional remarks about Ms. Kea-Carroll and to support the recommendation of the
chancellor. The recommendation to hire Ms. Kelli Kea-Carroll as the director of the TCAT-
Hohenwald was made by Vice Chairman Reynolds with a second from Regent Thomas. The
motion carried by roll call vote. Ms. Kea-Carroll provided words of appreciation for the
confidence placed in her as the next director.
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In closing, Governor Haslam thanked all of the regents for their time and effort put forth to serve
the greater need of the state.

There was no further business to come before the Board and the meeting was adjourned.

Respectfully submitted,

Mﬁw

Mary G. Mooélly Secretary

John G. Morgan, Chancellor

Emily J. Reynolds, Vice Chairman |



MINUTES
TENNESSEE BOARD OF REGENTS
SPECIAL CALLED SESSION
June 2, 2014

The Tennessee Board of Regents met in a special called telephonic session on Monday, June 2,
2014, at 3:30 p.m. (CDT). The purpose of the special session was to receive recommendation for
the presidency at Austin Peay State University. Vice Chair Reynolds called the meeting to order
and asked the Board Secretary, Mary Moody to call the roll. The following members
participated:

Regent Emily Reynolds, Vice Chairman
Regent Greg Duckett
Regent John Farris
Regent Darrell Freeman
Regent Tom Griscom
Regent Ashley Humphrey
Regent Jonas Kisber
Regent Fran Marcum
Regent Howard Roddy
Regent J. Parker Smith
Regent Johnny Stites
Regent Bob Thomas
Regent Deanna Wallace

A quorum was present. Commissioner Kevin Huffman, Commissioner Julius Johnson, and
Regent Danni Varlan were not available for the call. Media and other guests were on the call.

The purpose of the special called meeting was to receive and act upon a recommendation for the
presidency at Austin Peay State University. Vice Chairman Reynolds called on Chancellor
Morgan for the recommendation. Chancellor Morgan thanked the search committee for its
commitment and dedication to the search process. Board members who served on the search
committee were: Vice Chairman Bob Thomas, Chair of the search committee, Regents John
Farris, Darrell Freeman and Emily Reynolds. Chancellor Morgan proceeded with the
recommendation of Dr. Alisa White as the next president of Austin Peay. Currently Dr. White
serves as Provost and Senior Vice President for Academic Affairs at the University of Texas at
Tyler.

Next, Vice Chairman Reynolds called on Regent Thomas, who provided comments about the
search. There were over 79 applicants from throughout the country. The search committee held
its first meeting on February 17, 2014. On March 14, the search committee met and selected
twelve candidates who were invited to meet with the committee on March 31 and April 1. As a
result of those interviews, eight candidates were selected to advance. The committee met again
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on April 16 to discuss and review reference feedback on those candidates. It was the consensus
of the committee at that time to bring four finalists forward for campus interviews on April 28
through May 5.

Regent Thomas thanked Dr. Betty Asher, search consultants for Greenwood/Asher and
Associates, and all those involved in the search process for their efforts in selecting the next
leader of Austin Peay.

Regent Freeman expressed his appreciation for the opportunity to serve on the search committee.
Regent Farris provided further comments, concurring in the recommendation and thanking
Regent Thomas for his leadership of the search. Regent Thomas moved to accept Chancellor
Morgan’s recommendation to hire Dr. Alisa White as the next president of Austin Peay State
University. A second was provided by Regent Stites. A roll call vote was taken and the motion
passed unanimously.

Vice Chairman Reynolds congratulated Dr. White on her new appointment and then her asked to
address the Board. Dr. White expressed her appreciation to the Tennessee Board of Regents
System and welcomed the opportunity to serve as the next president at Austin Peay State
University.

There was no further business to come before the Board and the meeting was adjourned.

Respectfully submitted,

Wéw

Mary G. Moc{dy, Secretary

John G. Morgan, Chancellor

Emily J. Reynolds, Vice Chairman
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Office of the Chancellor
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MEMORANDUM
TO: Members of the Tennessee Board of Regents
FROM: John G. Morganz..ik’i\@ﬂ . ,;\M \\Gv RSN
DATE: June 10, 2014 )

SUBJECT: Interim Action Report — Second Quarter

The following constitutes a record of business transacted by the Office of the Chancellor since the previous regular
quarterly meeting of the Board of Regents under the authority of Article VIII of the Bylaws, which grants to the
Chancellor interim authority to act on behalf of the Board. Pending any questions, the actions are recommended for
Board consideration and confirmation.

I. Personnel Actions — Tennessee Board of Regents Staff

Appointments: None

Reclassifications: None

Promotions: None

Transfers: Woody Woodward — Tennessee Colleges of Applied Technology to Regents Online
Campus Collaborative

Retirement: None

Separations: None

Reclassifications & Degree Changes: Attachment A
Appointments with salaries $100,000 or more: Attachment B
Counter Offers: Attachment C

Special Adjustment/Critical Increases: Attachment D

Technical Corrections: None

Austin Peay State University | East Tennessee State University | Middle Tennessee State University | Tennessee State University | Tennessee Technological University | University of Memphis
Chattanooga State Community College | Cleveland State Community College | Columbia State Community College | Dyersburg State Community College | Jackson State Community College
Motlow State Community College| Nashville State Community College | Northeast State Community College | Pellissippi State Community College | Roane State Community College

Southwest Tennessee Community College | Volunteer State Community College | Walters State Community College | Tennessee Colleges of Applied Technology



Members of the Tennessee Board of Regents
Interim Action Report — Second Quarter
Page Two

II. Acceptance of Gifts and Grants

II. Construction Projects: State Building Commission Activities — Attachment E
Summary of Construction Contracts — Attachment F

IV. Tennessee Colleges of Applied Technology 14-Day Review Summary — Attachment G
V. Approval of Contracts and Agreements: Attachment H

JGM/sm
Enclosures
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Attachment G

Tennessee Colleges of Applied Technology Center Programs
14-Day Review Process
June 2014

In order to respond rapidly to the training needs derived from plant closings, a resolution
delegating authority to the Chancellor to approve Tennessee Colleges of Applied Technology
programs was proposed and approved during the March 2009 Board Meeting. This resolution
allows for program proposals and modifications to be forwarded to the Board for review for 14
days. Once reviewed, the Board delegates authority to the Chancellor to approve the proposals
submitted unless objections are voiced by the Board. The following new programs and
modifications were approved through this process:

Implementation of Emergency Dispatch program at Nashville and Memphis
Implementation of Patient Care program at Nashville

Implementation of Phlebotomy program at Memphis and McMinnville
Implementation of 40-hour Hybrid ECG program at Nashville, McMinnville, Memphis
and Murfreesboro

e Implementation of Welding program at Nashville
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REPORT OF THE COMMITTEE ON
TENNESSEE COLLEGES OF APPLIED TECHNOLOGY

June 20, 2014

The Committee on Tennessee Colleges of Applied Technology met in
regular session on June 19, 2014, on the campus of Tennessee State University.

As the first item of business, the Committee approved the following
program proposals and academic actions:

) Implementation of a Digital Graphics Technology Program offered

by TCAT Hohenwald,;

) Implementation of a Pharmacy Technician Program offered by

TCAT Knoxville;

) Implementation of Cosmetology Programs at Anderson County
Career and Technical Center and South Doyle High School offered

by the TCAT Knoxville;

) Implementation of an Advanced Manufacturing Program offered by

the TCAT Jackson:;

) Implementation of Cosmetology Program offered by the TCAT

Newbern.
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Implementation of a Pharmacy Technician Program offered by

TCAT Oneida;

Implementation of a Welding Program at Anderson County Career
and Technical Center and Oak Ridge High School offered by the

TCAT Knoxville:

Implementation of a Pipefitting and Plumbing Program offered by

the TCAT Morristown;

Implementation of a Cosmetology Program at Greene County

Technology Center offered by the TCAT Morristown;

Implementation of a Building Construction Program at the Turney

Industrial Complex offered by the TCAT Nashville;

Implementation of a Web Software Developer Program at the
Renaissance/Middle College High School offered by the TCAT

Nashville;

Implementation of a Design for Websites and Mobile Application
Program at the Renaissance/Middle College High School offered by

the TCAT Nashville;
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Implementation of Industrial Electricity to be offered by the TCAT
Memphis;
Implementation of Phlebotomy to be offered by the TCAT

Elizabethton:

Inactivation of the online Drafting & CAD Technology program

statewide;

Inactivation of the online Computer Information Systems program

statewide;

Changing the name of the Industrial Maintenance Technology
program  at  Knoxville and Oneida to  Industrial

Maintenance/Mechatronics Technology;

Inactivation of Administrative Office Technology at Ripley at the

Bells campus and Pulaski at the Lewisburg campus;

Addition of a Die and Mold Repair trimester to the existing

Machine Tool Technology program at Newbern;

Offering revised Truck Driving curriculum at Chattanooga and

Nashville;
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Offering dual enrollment Industrial Maintenance classes at

Livingston at White County High School;

Offering dual enrollment Health Science classes at Livingston at

Jackson County High School,

Inactivation of Administrative Office Technology on-ground and

online at Newbern;

Inactivation of the Administrative Office Technology program at
Pulaski at the Northfield Instructional Service Center, revise the
Call Center Support Technician certificate to 130 hours, and re-
locate the program to Spring Hill High School for dual enrollment

students;

Changing the name of the Patient Care Technician program at
Nashville to Patient Care Technician/Medical Assisting program

and increasing the hours to 1,296.

Establishing a dual enrollment Construction Trades Technology

program at Jackson at Milan High School,;
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o Changing the name of the Health Information Technology program

at Crump to Health Information Management Technology;

e  Changing the name of the Computerized Graphics Design program

to Digital Graphics Design Technology; and

) Inactivation of the Administrative Office Technology program at

McKenzie.

The next item of business was Informational Reporting, which included a
report on the Annual Program Review for the Tennessee Colleges of Applied
Technology for the year ending August 31, 2013.

As the last item of business, the Committee received a presentation
on a master plan for the Tennessee Colleges of Applied Technology.
Respectfully submitted,
COMMITTEE ON THE TENNESSEE

COLLEGES OF APPLIED
TECHNOLOGY

Danni B. Varlan, Chair



COMMMITTEE ON BUSINESS, COMMUNITY
AND PUBLIC AFFAIRS

June 20, 2014

The Committee on Business, Community and Public Affairs met in
regular session on June 19, 2014, at Tennessee State University.
As the first and only item of business, the committee received an update

on the 108™ legislative session that was completed on April 18, 2014.

Vice Chancellor Gregory began by explaining that this was the
second of a two-year session and that all bills filed during the last two
years, expire and the new session that begins in January will require all
legislation to consider to be filed anew. He also explained that all the

House members are up for election this fall and half of the Senate.

Vice Chancellor Gregory discussed legislation that passed and their
impact on public higher education, beginning with the Tennessee

Promise.



e Public Chapter 900 — Creates the Tennessee Promise, which is a
statewide, last-dollar scholarship and mentor program for new high
school graduates to attend a community college or TCAT free of
tuition and fee charges. Also creates the Tennessee Reconnect
Scholarship for adult students to attend a College of Applied
Technology free of tuition and fees, as well as makes changes to
the HOPE scholarship program. After much discussion with
committee member, Vice Chancellor Gregory presented other
legislative information.

e Public Chapter 612 — Creates the Tennessee Veterans Education
Transition Support Act, which grants in-state tuition and fees to all
veterans eligible for Post-9/11 GI Bill or Montgomery Gl Bill
benefits.

e Public Chapter 745 — Grants in-state tuition and fees to students
who are United States citizens and have graduated from a
Tennessee high school and lived in Tennessee for at least 1 year
immediately prior to admission, regardless of their parents’

domicile or citizenship status.



Public Chapter 725 — Sunset law extending the Tennessee Board of
Regents to June 30, 2018.

Public Chapter 794 — Makes statutory changes to fix findings that
resulted from the 2013 higher education audits (transfer pathways
and dual admissions).

Public Chapter 753 — Prohibits the Board of Regents and the
University of Tennessee system from adopting policies that could
burden a student’s religious freedoms.

Public Chapter 951 — Allows part-time employees of community
college or colleges of applied technology to take one free course
per semester at the institution at which they are employed

Public Chapter 959 — Defines the one course per semester that state
employees may take free of charge at public institutions of higher
education as being limited to no more than 4 credit hours or 120
clock hours.

Public Chapter 712 — Creates a task force to develop

recommendations for the general assembly related to the



accessibility of digital curricula for students with disabilities at
state higher education institutions.

e Public Chapter 833 — Requires institutions of higher education to
study the way K-12 educators are being provided with instruction
to effectively teach students with dyslexia.

e Public Chapter 936 — Allows for the study of cannabis oil usage in
the treatment of epilepsy at Tennessee Tech University.

e Public Chapter 913 — Allows the University of Memphis to
participate with the University of Tennessee Howard H. Baker, Jr.
Center for Public Policy in a study on the feasibility of the creation
of a statewide comprehensive energy policy.

There being no further business to come before the Committee, the

meeting was adjourned.
Respectfully submitted,
COMMITTEE ON BUSINESS,

COMMUNITY AND PUBLIC
AFFAIRS

Greg Duckett, Chair



REPORT OF THE
COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS

June 20, 2014

The Committee on Academic Policies and Programs met in regular
session on June 19, 2014. The meeting was held at Tennessee State
University in Nashville, Tennessee. A quorum was present.

Item 1. The Board received recommendations for the approval of
new degree programs that included the proposed establishment of both
graduate and undergraduate degrees as follows: East Tennessee State
University, Bachelor of Fine Arts in Graphic Design; Middle Tennessee
State University, Bachelor of Science in Theatre; Tennessee State
University, Master of Science in Computer Science; Cleveland State
Community College, Associate of Applied Science in Medical
Informatics; Columbia State Community College, Associate of Applied
Science in Early Childhood Education(RODP); Roane State Community
College, Associate of Applied Science in Medical Informatics; Roane
State Community College, Associate of Applied Science in Financial

Services; and Volunteer State Community College, Associate of Applied
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Science in Computer Information Technology. These eight (8) new
programs were approved by voice vote.

Item 2. Vice Chancellor for Community Colleges, Dr. Warren
Nichols, provided a status report on the statewide curriculum alignment
initiative for certificate and two-year degree programs.

Item 3. The Board reviewed a preliminary graduation report that
provided graduation data for 2013-14 by institution and award level.
The final report is due to the Board in July.

Item 4. The Board heard a request from Dyersburg State
Community College to revise the Student Disciplinary Policy: 04:21:00
to disallow backing or pulling through parking spaces. The revision was
approved by voice vote.

Item 5. The Board gave its endorsement for the proposed revisions
to TBR Policy: 2:03:01:01, Undergraduate Academic Retention
Standards, to revise the minimum criteria for institutional Academic
Fresh Start. This policy allows undergraduate students who have

experienced academic difficulty to make a clean start upon returning to
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college after an extended absence. The Board approved this revision by
voice vote.

Item 6. The Board approved the revisions to Policy: 3:05:01:00,
Classifying Students In-State and Out-of-State for Paying College or
University Fees and Tuition for Admissions Purposes. This policy has
been revised to reflect the statutory requirements of PC745 regarding
allowing TBR institutions the ability to grant U.S. citizens, who are the
children of undocumented aliens and have graduated from high school in
Tennessee classification as in-state for fee and tuition purposes. Also,
Public Chapter 612 of the 2014, Tennessee Public Act allows Veterans
In-State classification for fees and tuition, subject to statutory
requirements effective for the school year 2014-2015

Item 7. Members of the Board gave consent for the proposed
revision to TBR Policy: 3:03:01:00, Student Residence Regulations and
Agreements and the repeal of TBR Policy: 3:03:03:01, Residence Hall
Visitation Policy. These changes result in the merger of the former two

(2) policies into a single Student Residence Policy and, included an
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amendment consonant with TCA 40-39-211(a) which takes effect July
14, 2014. This action was approved by voice vote.
There being no further public business to come before the
Committee, the public portion of the meeting was adjourned.
There being no further business to come before the Committee, the
executive session was adjourned.
Respectfully submitted,

COMMITTEE ON ACADEMIC POLICIES
AND PROGRAMS

Bob Thomas
Committee Chair



REPORT OF THE
COMMITTEE ON AUDIT

June 3, 2014

The Committee on Audit met in regular session on June 3, 2014.
The meeting was held at the TBR system office in Nashville, Tennessee.
A quorum was present.

The following Audit Committee members were present:
Regent Tom Griscom, Chairman
Regent Greg Duckett
Regent John Stites
Regent Fran Marcum
Regent Parker Smith

Other board members in attendance were:
Regent Emily Reynolds
Regent Jonas Kisber
Regent Ashley Humphrey

TBR staff present were:
John Morgan, Chancellor
Dale Sims, Vice Chancellor for Business and Finance
Mary Moody, General Counsel and Secretary to the Board
Ms. Tammy Birchett, Director, System-wide Internal Audit
Mr. Blayne Clements, System-wide Internal Audit
Mr. Jim Sorrell, System-wide Internal Audit
Ms. Sonja Mason, Assistant to the Secretary
Mr. Tom Danford, Chief Information Officer
Ms. Monica Greppin-Watts, Director of Communications



The first section, Informational Reporting, included three items.
Item l.a, Review of Comptroller’s Office Audit Reports, consisted of a
discussion of audit reports issued during the last quarter. The financial and
compliance report for Jackson State Community College for the Fiscal
Years Ended June 30, 2012 and June 30, 2011 included unqualified
opinions on the fair presentation of the financial statements and had no
findings, material weaknesses or instances of noncompliance required to
be reported.

The financial and compliance reports for Tennessee State University
and the University of Memphis for the Fiscal Year Ended June 30, 2013
included unmodified opinions on the fair presentation of the financial
statements but both included audit findings; however, the findings were
not noted as material weaknesses or instances of noncompliance required
to be reported.

A summary of the Comptroller’s audits is included as Attachment A
to these minutes. This item was for informational purposes and required

no action.



Item 1.b., Update of Corrective Actions on Performance Audit
Findings, included a discussion on the status of the audit findings in the
January 2014 audit report for TBR performed under the Tennessee Entity
Review Law. The Committee discussed several of the findings and the
steps taken by management to address each finding. This item was for
informational purposes and required no action.

Item I.c., Review of Internal Audit Reports, included internal audit
reports issued by the system internal auditors during the last quarter. The
Director of System-wide Internal Audit discussed four audit reports with
the Committee, East Tennessee State University, Curriculum and
Instruction Procurement Investigation; Pellissippi State Community
College, Improper Use of FMLA; Tennessee Board of Regents,
Information Technology General Controls Review; and Tennessee Board
of Regents, Tennessee Foreign Language Institute — Review of Internal
Controls over Business Operations. Regarding the ETSU report on the
Curriculum and Instruction Department, the Committee directed the TBR

System-wide Internal Audit Director and General Counsel to send a letter



to the university requesting additional information regarding the
administrative action taken against the former Chair of the department.

A list of the audits issued during the quarter is included as
Attachment B to these minutes. This item was for informational purposes
and required no action.

Item Il., Review of Revisions to Fiscal Year 2014 Internal Audit
Plans, presented the committee with revised audit plans as of April 30,
2014. The Director commented that most of the revisions for the current
period were made because of higher priority issues, including
investigations or special requests. The Committee voted to approve the
revised audit plans. The revised audit plans are included as attachment C
to these minutes.

Item I1l., Review of Internal Audit Plans for Fiscal Year 2015,
included a summary of planned hours by type of audit and functional area
as well as a detailed audit plan for each institution. The Director reviewed
the risk factors considered by the auditors when considering areas for the

annual audit plan. The Committee voted to approve the audit plans as



presented. The approved audit plans are included as attachment D to these
minutes.

Item IV., Discussion of Compliance Activities in System
Institutions, included a summary of results of a survey of universities and
community colleges regarding compliance activities. The survey results
indicated that all institutions have compliance processes in place, most of
which are decentralized under functional management. Three of the 19
institutions responded that they have a formal compliance program in
place; one referred to a semi-annual review of compliance requirements
by the President’s Council and two indicated their risk assessment process
was robust enough to be considered a formal compliance program.
However, most institutions (16 of 19) responded they did not have a
formal compliance program and indicated their compliance program was
less structured, or informal, and decentralized. This item was for
informational purposes and required no action.

There being no further public business to come before the

Committee, the public portion of the meeting was adjourned.



The last agenda item was a non-public executive session to discuss
ongoing investigations.

There being no further business to come before the Committee, the
executive session was adjourned.

Respectfully submitted,
Committee on Audit

Tom Griscom
Committee Chair



Attachment A

Tennessee Board of Regents
Audit Committee
June 3, 2014
Review of Comptroller’s Office Audit Reports
Financial and Compliance Audits—No Findings Reported

Fairness of
Financial
For the Statement Report on Report on
Institution Years Ended | Presentation | Internal Control Compliance Findings
Jackson State June 30, 2012 Unqualified No material No instances of 0
Community and Opinion weaknesses noncompliance
College June 30, 2011 identified required to be
reported




Tennessee Board of Regents
Audit Committee
June 3, 2014
Review of Comptroller’s Office Audit Reports
Financial and Compliance Audits—Findings Reported

Fairness of
Financial Report on
For the Statement Internal Report on

Institution Year Ended Presentation Control Compliance Findings
Tennessee June 30, 2013 Unmaodified No material No instance of 3

State Opinion weaknesses noncompliance
University identified required to be

reported

Finding 1 — As noted in the prior audit, the university did not provide information technology controls
over the Banner computer system.

As noted in the prior audit, the university’s Communications and Information Technology Office did not
design and monitor adequate internal controls for the Banner computer system in two areas; resulting in
violations of university policy and/or industry practices. One of these conditions is repeated from the prior
audit. The wording of this finding does not identify specific vulnerabilities that could allow exploitation of
the university systems.

Management’s Comment — Management concurred and stated the Vice President for Administration will
ensure the two conditions identified are remedied by June 1, 2014.

Finding 2 — The Bursar’s Office did not properly report student status changes to the contracted
Perkins loan servicer, resulting in delayed conversions to repayment status for certain students.

The Bursar’s office did not properly report status changes to the contracted Perkins loan servicer, resulting
in delayed conversions to repayment status for those student borrowers who dropped below half-time
enrollment without graduating. Testwork revealed that for 6 of 25 records of student borrowers tested (24%)
who dropped below half-time status, management did not notify the loan servicer of the status change for an
average of 140 days after it happened, and gave the loan servicer incorrect dates to begin the grace periods
of the six borrowers.

Management’s Comment — Management concurred and stated a report of students who have Perkins loans
who have either withdrawn or have ceased to be enrolled on at least a half-time basis will be reviewed weekly
and communicated to the loan servicer within 30 days. Additionally, monthly clearinghouse reports from the
loan servicer will be reconciled to Banner and the weekly reports. The loan manager will approve these
monthly reviews and the loan servicer will be notified immediately of differences.

Finding 3 — University staff did not always promptly return financial aid refunds caused by unofficial
withdrawals.

Refunds owed to the U.S Department of Education were not always promptly returned throughout the fiscal
year. Of the thirteen students tested who withdrew and had received Title IV aid, seven withdrew at a point
in the semester which would have required a Return of Title IV Funds calculation. Of those seven, four were
not performed within the 45 day time frame, ranging from 88 to 267 days late.

Management’s Comment — Management concurred and stated a detailed plan has been implemented to
ensure compliance with this regulation.

Internal Audit Follow-Up: An internal audit follow-up report on these findings will be presented to the Audit
Committee at a subsequent meeting.




Tennessee Board of Regents
Audit Committee
June 3, 2014
Review of Comptroller’s Office Audit Reports
Financial and Compliance Audits—Findings Reported

Fairness of
Financial Report on
For the Statement Internal Report on

Institution Year Ended Presentation Control Compliance Findings
University June 30, 2013 Unmodified No material No instance of 2

of Opinion weaknesses noncompliance
Memphis identified required to be

reported

Finding 1 — The university’s data security policies should be strengthened.

Information Technology Services did not design and monitor adequate internal controls over access to
its Banner computer system. The lack of proper access controls across the university’s computing
environment increases the risk of unauthorized system activity, including fraud or error. The wording
of this finding does not identify specific vulnerabilities that could allow exploitation of the university
system.

Management’s Comment — Management did not concur that this issue rises to the level of a finding;
however they did agree that data security policies could be strengthened in some areas and will consider
the recommended changes and implement such changes that are appropriate to strengthen controls over
data.

Finding 2 — The university did not report student status change dates correctly, resulting in
excessive grace periods for repayment of Perkins loans.

Management did not ensure that proper notification procedures were followed for graduates with Perkins
loans. As a result, the graduates received grace periods of more than a year, instead of the proper nine
months, before beginning repayment of their Perkins loans. Of the twenty five Perkins loan recipients
tested, two were not required to begin repayment for over a year. Testwork was expanded to sixty
students, eleven of which did not begin repayment for over a year. All eleven students were law students
that graduated in May 2012. This occurred because the Registrar at the law school did not enter spring
graduates into Banner timely.

Management’s Comment — Management concurred and stated controls have been implemented to
ensure that all law student status changes are timely reported to the loan servicer. The law school is how
reporting expected graduation dates so that these status changes will be identified earlier.

Internal Audit Follow-Up: An internal audit follow-up report on these findings will be presented to the
Audit Committee at a subsequent meeting.




Attachment B
Tennessee Board of Regents
Committee on Audit
June 3, 2014
Internal Audit Reports

Internal Audit Reports for Review with the Committee:

ETSU
PSCC
TBR
TBR

Curriculum and Instruction Procurement Investigation

Improper Use of FMLA

IT General Controls Review

Tennessee Foreign Language Institute (TFLI) — Review of Internal
Controls over Business Operations

Internal Audit Reports for Informational Purposes:

ETSU

ETSU

MTSU

ChSscCC
Dickson
Harriman
Livingston
McMinnville
Murfreesboro
Whiteville

NCAA Compliance FY2012
NACHA Data Security
Athletics Gifts-In-Kind

NACHA Security

Focused Review of Operations
Focused Review of Operations
Focused Review of Operations
Focused Review of Operations
Focused Review of Operations
Focused Review of Operations

Internal Audit Follow-Up Reports for Informational Purposes:

APSU
APSU
APSU
uoM

Follow-Up to State Audit FY2012

Follow-Up to State Audit FY2013 — Finding 1
Follow-Up to State Audit FY2013

Follow-Up to Extra Compensation Faculty/Staff

Internal Audit Investigations for Informational Purposes:

APSU
ETSU
ETSU
uom
uoM
CIscc
PSCC

Missing Equipment in Theatre Department

Carter Railroad Museum Investigation

Undeposited Checks in Athletics

Misuse of University Resources in Music Department

Waste of Electricity in Lambuth Campus Buildings

Waste in Asset Disposal

Collection of Student Nursing Association Funds
Improperly Handled
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Attachment C

Approved Internal Audit Plans for the
Fiscal Year Ended June 30, 2014

11



Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Rank Type Area Audit Hours Hours Hours Percentage  Hours Hours Hours Percentage Hours Completion Date Status
Required by TBR R SS_|Funding Formula-Progression (2012 Data) 200 63% 125 330 5 March 2014 |
Required by TBR R SS _[Funding Formula-Completion (2013 Da'a)1 200 0%]| - 40 -160) August 2014 |
Required by Athletic Affiliate R AT _|OVC Special Asst/Stud Athlete Opp Funds 125 0% - 105 -20| August 2013 C
Required by State Audit__| R | "M |cash Counts & mventories” 75 0% . 10 65| June 2014 |
Required by State Audit F FM [State Audit FOIIOW<Up3 100 0%) - 90| -10| February 2014 |
Required by TBR M SS_|Risk Assessment 150 - 125 25 May 2014 S
Required by IIA P IS__[Quality Assessment Review 50] - 65 August 2013 C
Investigation IA_[Investigation 14-01 50 - 40| -10 July 2013 C
IA__[Investigation 14-02 75, - 75, 0] April 2014 C
Investigation IS__[Unscheduled Investigations 75 - of -75] TBD S
Special Request \X__|Higher Education Act Compliance 300 - 50] -250] February 2015 |
Special Request FM_|UBIT and Sales Tax reporting 200 - 45| -155 October 2014 |
Ongoing M Card-Review™* 150 100% 150 295 5| Ongoing |
Ongoing P | FM l1ravel Claim Review-Ongoing® 300) 0% - 260) 40 Ongoing |
Carryforward S | AT |Review of Athietic GIK* 50 0% - 110 60|  August2013 c
Carylorward S | ™M |Review of Equity Caleulation * 50 0% - 75 25| August2013 c
5
Consulting ¢ s General Ct 250 0% - 250 0 June 2014 |
1 A PP__|Emergency Preparedness Carryforward
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East Tennessee State University
Internal Audit Plan
Fiscal Year Ended June 30, 2014
Revised April 30,2014

|- Investigation

C - Consultation
F - Follow-up Review

P - Project (Ongoing or Recurring)
M - Management's Risk Assessment

FM - Financial Management

IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology

PP - Physical Plant

RS - Research

SS - Student Services

R - Removed

FN 1 - This risk based audit was removed from the audit plan due to the addition of an unexpected investigation (14-01.)
FN 2 - This risk based audit was removed from the audit plan due to the addition of an unexpected investigation (14-02) and special request.
FN 3 - This required audit was removed from the audit plan since no findings were contained in the State Audit Report.
EN 4 - This special request was reclassified as Investigation 14-03.

Previously
Reported  Current  Ci Change in Budget c Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Current Rank Type Area Audit Hours Hours Hours Percentage  Hours Hours Hours Percentage  Hours Completion Date Status
Required by State Law R FM __[President's Expenses (MTSU) 175 175 175 0%) - 131 131 -25% -44 October 2013 C
Required by TBR R SS__[Funding Formula-Progression (2012 Data) 200 200 375 0% - 144 275 -28% -56 February 2014 C
Required by TBR R SS__[Funding Formula-Completion (2013 Data) 200 200 575 0% - 47 322 -17% -154| After June 2014 |
Required by State Audit R FM__[Cash Counts 40 40 615 0%) - 0 322 -100%) -40 June 2014 S
Required by CPB R FM__[WETS-FM 250 250 865 0% - 149 471 -40% -101| December 2013 C
Required by Bank R IT__|NACHA Web Transactions Data Security 125 125 990 0%) - 139 609 11% 14 May 2014 |
Required by State Audit F FM__[State Audit Follow-Up (FN 3) 0] 0 990 100% - 0] 609 100% 0 April 2014 R
F AD__|Follow-Up vices/BASA 100 100 1090 0%) - 0 609 -100%) -100 October 2014 S
Follow-Up University School Student
F IA__|Accounts 100 100 1190 0% - 42 651 -59% -59 June 2014 !
F AX__|Follow-Up Center for Physical Activity 100 100 1290 0%) - 27 677 -74% -74 August 2013 C
F IA__|Follow-Up Internal Medicine 75| 75 1365 0%) - 80 757 7% 5 June 2014 |
M FM__[Risk Assessment 40 40 1405| 0% - 1 758 -98% -39 May 2014 |
P IS__|Quality Assessment Review 100 100 1505 0%] - 44 802 -56% -56 August 2013 (o]
Brought forward | A |ir igation 12-04 20, 20 1525 0%) - 16 818 -20% -4 May 2014 |
Brought forward | A |ir igation 12-06 100 100 1625 0%, - 124 942 24%) 24 March 2014 C
Brought forward | IA_|Investigation 13-01 40 40 1665| 0% - 29 971 -28% -11 August 2013 C
Brought forward | IA__|Investigation 13-02 100 100 1765 0% - 14| 985]| -87% -87 August 2013 C
Brought forward | A |ir i 113-03 120 120 1885 0%, - 141 1126 18% 21| November 2013 C
Added - | FM_[Ir igation 14-01 300 300 2185 0%) - 483 1609 61%)| 183 March 2014 C
Added - Investigation | IA__|Investigation 14-02 275 325 2510 -15% 50 275 1884, -15% -50 May 2014 |
Added - Investigation ! AT _|Investigation 14-03 0] 50 2560 -100% 50 24, 1908 -52% -26 April 2014 C
Added - | A 14-04 0| 50 2610 -100%| 50 12 1920 -76%) -38| After June 2014 |
Added - | AT 14-05 0| 150 2760 -100%| 150 0 1920 -100%, -150|  After June 2014 S
Brought forward S AT _|Athletics Gift-In-Kind 200 200 2960 0% - 203| 2087 2% 3 August 2013 C
Brought forward S AT _|NCAA Compliance 250 75 3035 233%) A79)] 30 2116 -61% -46 April 2014 C
Brought forward S FM__[Procard 250 250 3285 0%) - 271 2387 8%) 21| December 2013 C
Brought forward S FM__[University School Student Activity Acct 10, 10 3295 0%) - 8 2395 -25% -3 July 2013 C
Added - Special Request S AT __|Athletics - Deposit Controls (FN 4) 50 0 3295 0% (50)| 0 2395 0%] 0 March 2014 R
Added - Special Request S A Biomedical Sciences 0 175 35' -100%) 175 143 25;' -19% -33 May 2014 ]
P IA__|Assistance with TBR Auditors 0| 100 3570' 0%) 100 51 ZSﬁ{ 100%, -49 Ongoing |
P IT__|PClCompliance 125| 125 3695 0% - 119 2707 -5% 6 Ongoing |
P IT__|Security Awareness 200 200 3895 0% - 125 2832| -38% -76 Ongoing |
C IS__|General Consultation 150 150 4045 0% - 16 2848 -89% -134 Ongoing |
iT A IS Natural History Museum 250 250 4295' 0%) - 91 2939 -64% -159 May 2014 |
iT A FM__[Travel 250 150 4445 67%| (100) 72 3011 -52%) -78| After June 2014 |
1T (M) A IT__|Handheld Devices 225 225 4670 0% - 96 3107 -57% -129 February 2014 (o]
1T (m A IT__|IT Governance 3%' 300 4970 0% - 138 3244, -54% -163| November 2013 C
2(m A IT__|Disaster Recovery Plan 22% 225 5195 0%) - 46 3290 -80% -180 May 2014 |
2T A SS __[Financial Aid (FN2) 0| 0 5195 100% - 0 3290 100%, 0 R
2T A FM _[Payroll (FN 1) of 0 5195 100%) - 0 3290 100%) 0 R
Estimate-Hours Available For Audits = 4835 (4 audit staff)
T--Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics I- In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started

13




Middle Tennessee State University
Internal Audit Plan
Fiscal Year Ended June 30, 2014
Revised April 30, 2014

T--Tie

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

I- Investigation

P - Project (Ongoing or Recurring)
M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Footnotes:

(5) Additi

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

(1) Budget hours increased to address additional work requested about one of the allegations.

(2) Budget hours increased to address problems found with contract monitoring and trade revenues.
(3) Budget hours increased to complete needed interviews of personnel.
(4) Project removed because budget hours needed for GIK review, special requests and investigations.

| hours used iting with

about cash receipting procedures.

Status

C - Completed
I-InProgress

S - Scheduled, not Started
R - Removed

(6) Budget hours increased to assist this new operation with their cash receipting system and procedures.
(7) Budget hours increased since first year to complete project.

Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual  Current
Rank Type Area Audit Hours Hours Hours entage Hours Hours Hours Percentage Hours C Date Status
Required by State Audit R FM [Cash Counts (5) 70 100 100 43%) 30 111 111 11% 11 June 2014 |
Required by State Audit R FM _[Year-End 350 290 390 -17% (60)] 187 298 -36% -103| October 3, 2013 c
Brought Forward/Required by TBR R SS _|Funding Formula-| 2012 Data 200 200 590 0%] - 205, 503 3%) 5| February 26,2014 c
Required by TBR R SS__|Funding Formula-Completion 2013 Data 200 240 830 20%| 40 63 566 -74% -177] June 2014 |
Brought forward P IS |Quality Review 80| 80| 910 0% - 71 637 -11% -9| October 9, 2013 C
Required by TBR M IS Risk Assessment 50, 50, 960 0%) - 15| 652 -70% -35| May 2014 |
F FM _[State Audit Follow-Up or Assistance 50, 50 1010 0%) - 2 654 -96% -48| June 2014 S
Required by NCAA R AT _|Football Fall 2013 250 240 1250 -4% (10) 230 884 -4% -10| February 10, 2014 c
Regquest P FM__[Special Reviews (Cash Shortage Reviews) 50 50 1300 0%) - 884 -100%, -50| June 2014 S
Consulting C FM _|Assisting with President's Expense Audit 50, 50, 1350 0%) - 44 928 -12% -6 June 2014 |
Consulting C [S] Research, Fraud ion, Etc. 100 100 1450 0%) - 118 1046 18% 18, June 2014 |
New Consulting Project C IS Blue Print Copy Shop (6) 0] 200 1650 0%) 200 90| 1136 -55% -110 June 2014 1
Special Request S IS |L Reviews & 300 0 1650 -100%) (300)| 1136 0% 0] TBD |
Brought forwar | SS_|Investigation L12-04 @) 50 15_O| 1800 200 100 130| 266/ -13% -20 June 2014 |
rought forwar AT _|Athletic Giftin-Kind @) 200 650 2450 225 450 646 912 -1 -4| March 12,2014 C
rought forwar A Investigation L 13-0: 50 50 2500 0 - 912 -100¢ -50 June 20
rought forwar A Investigation L 13-0: (3) 100 400 900 300 300 37 282 -8 -30 June 20.
rought forwar S Investigation L 13-0: 120 120 020 0 - 284 -98 -118, June 20.
rought forware P__|Investigation L13-0: 150 150 170 0 - 4 327 71 -107] June 20
lew igation FM L14-01 0| 70, 240 0 70 6 396 -1 -1 January 17,2014 c
New igati | FM L14-02 0| 400 3640 0%) 400 325[ 2721 -19% 75| June 2014 |
Follow-up F IT__[Follow-up: Classroom Technolog 3) 60| 120 3760 100%) 60 136 2857 13% 16, June 2014 |
Follow-up F IA__|Follow-up:Dance Program Review 60| 60| 3820 0%) - 0 2857 -100%) -60| June 2014 S
Follow-up F FM _[Follow-up: Card Review 40 10 3830 -75% (30) 8 2865 -20% -2 April 30, 2014 Cc
1 A AT _|Athletic Ci Revenue (4) 220 0 3830 -100%) (220; 0 2865 0% 0| R
2 A FM__|Rental Property (@) 220) 0 3830 ~100% (220) 0 2865 0% 0 R
3T A FM__[Food Service Commissions (G 220 0] 3830 -100% (220)| 0] 2865 0%] 0 R
3T A AT _|Athletic Camps and Clinics (4) 220 0 3830 -100%, (220; 0 2865 0% 0] R
3T A AT _|Athletics (Eligibility) (4) 200 0 3830 -100% (200; 0 2865 0% 0] R
47 A RS __|Research Sponsored Programs (4) 200 0 3830 -100%) (200; 0 2865 0% 0] R
Estimate-Hours Available For Audits = 3828 (4 audit staff). Cumulative Budget Hours not adjusted because available audit hours may increase if contract audit hours are not used for audit work with CoSCC and MSCC.
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Tennessee State University
Internal Audit Plan

Fiscal Year Ended June 30, 2014
Revised Mza/ 9,2014

Previously
Current Reported ~ Current Cumulative _Change in Budget Cumulative __Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual ~ Current
Rank Type Area Audit Hours Hours Hours _ Percentage Hours _ Hours Hours _ Percentage Hours Completion Date __ Status
Required by State Law R FM__|President's Expenses 120 120 120 0% - 125 125 4% 5 October 2013 C
Funding Formula-Progression (2012
Required by TBR R SS _|Data) 125 125 245 0% 130 255 4% 5| December 2013 C
Funding Formula-Completion (2013
Required by TBR R SS [Data) 125 125 370 0% 35 290 -72% -90 June 2014 |
Required by Athletic Affiliate R AT |NCAA Special Assistance Fund 125 125 495 0% 125 415 0% 0| September 2013 C
Required by State Audit R FM |Cash Counts 25 25 520 0% 10 425 -60% -15 June 2014 |
Required by State Audit F FM__|State Audit Follow-Up 175 175 695 0% 170 595 -3%)| -5 November 2013 C
M SS__|Risk Assessment-Institutional Support 30 30 725 0% 20 615 -33% -10 May 2014 |
M FM__|Risk Assessment- Instruction 30 30 755 0% 8 623 -73% -22 May 2014 1
M IS |Risk Assessment- Information
Technolog! 30 30 785 0% 20 643 -33% -10 May 2014 |
Required by TBR P IS__|Athletic Gift-in-kind 150 150 935 0% 75 718 -50% -75 October 2013 C
Carry Forware | IA__[Investigation 13-1008 (1) 100 100 1035 0% 125 843 25% 25 July 2013 C
Carry Forwar | IS __|Investigation 12-1010 20 20 1055 0% 7 850 -65%) -13| September 2013 Cc
Carry Forward S AX__|Investigation 13-1003 20 20 1075 0% 20 870 0% 0 March 2014 C
Carry Forwar Cc IS __|Investigation 13-1006 20 20 1095 0% 20 890 0% 0 March 2014 Cc
c IA__[Investigation 14-1001 150 150 1245 0% 150 1040 0% 0 January 2014 Cc
c [S] Investigation 14-1002 100 100 1345 0% 85 1125 -15% -15 July 2014 |
A FM__|Quality Assessment Review 40 40 1385 0% 35 1160 -13%) -5 August 2013 C
A AD _[Unscheduled Investigations 50 50 1435 0% 75 1235 50% 25 June 2014 |
Special Request A IT__|Ticket Office 175 175 1610 0% 0 1235 -100%| -175 June 2014 R
Follow-up A IT__|Follow-up Investigation 13-1008 75 75 1685 0% 73 1308 -3%)| -2 May 2014 |
Consultation A AT _|General Consultation 300 300 1985 0% 280 1588 1% -20 June 2014 1
1 A RS _[Human Resources 225 225 2210 0% 220 1808, -2% -5 June 2014 |
2 A IS |Evidence Room 150 150 2360 0% 15 1823 -90% -135 April 2014 S
3 A FM__|Information Technology 225 225 2585 0% 30 1853 -87%) -195 April 2014 R
Estimate-Hours Available For Audits = 2720 (2 audit staff)
T-Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics |- In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started
|- Investigation FM - Financial Management R - Removed

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment

C - Consultation
F - Follow-up Review

Footnotes:

(2) This issue was more complex than originally estimated, and included unplanned consultation with State Audit.

IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology

PP - Physical Plant

RS - Research

SS - Student Senvices

15




Tennessee Tech University
Internal Audit Plan
Fiscal Year Ended June 30, 2014

RevisedAi 30, 2014

Previously ~ Current Cumulative Cumulative
Current Reported  Budget Budget Change in Budget Actual Actual Actual Vs. Budget Estimated/Actual ~ Current
Rank Type Area Audit Budget Hours Hours Percentage Hours Hours Hours Percentage Hours Completion Date Status
Required by State Audit] R FM_[Inventory Obsenvations 1) 100] 100 100 0% N 54.5] 54.5] ~46%)] 455] ugust 201 C
Required by TBR R SS _[Funding Formula-Progression (2012 Data) (2) 200 200 300 0% - 2104 264.6| 5% 10.1] February2014 C
Required by TBR R SS__|Funding Formula-Completion (2013 Data) 120 120 420 0%] - 25 289.6) -79%) VQEI July 2014 |
Required by OVC R AT __|Student Assistance Fund (3) 80| 80 500 0%) - 44 333.6 -45%) -36 August 2013 C
Required by TBR P IS __|Quality Assessment Review (15) 75 40 540 -47%]| (35)] 315 365.1 -21%]| -8.5] August 2013 C
Required by TBR F FM__|State Audit Follow-Up (5) 65 65 605 0% - 69.9 435 8%) 4.9' February 2014 C
Required by TBR R AT _|Athletic Giftin Kind 100 100 705 0% - 97.9 532.9| -2%) 72.1| October 2013 C
Required by TBR M FM__|Risk Assessment-Financial Management 35 35 740 0%] - 15 547.9| -57%) -20| May 2014 |
Required by TBR M PP__|Risk Assessment-Physical Plant 25 25 765 0% - 17.5 565.4 -30%!| 75 May 2014 !
Required by TBR M IS__|Risk Assessment-Enterprise-wide 40 40 805 0%] - 15 566.9| -96%) -38.5] May 2014 |
Required by TBR M AT _[Risk thletics 25| 25 830 0% - 15 581.9 -40%) -10 May 2014 |
| AD_[Ir ion 13-15 @) 100 100 930 0% - 96 677.9| -4%) -4 February 2014 C
! PP__|investigation 13-17 (6) 20| 20 950 0%) - 6.5 684.4 -68%)| -13.5 October 2013 C
| IS__|Unscheduled Investigations (13) 170 50 1000 -71%! (120) 7.5 691.9 -85%! -42.5 June 2014 |
C IS __[General Consultation 50 50 1050 0% - 6.5 698.4 -87%) -43.5 June 2014 |
P FM Card Reviews @)™ 190 190 1240 0% - 127.2] 825.6) -33%) -62.8] June 2014 |
P RS | Sponsored Program Review 100 90 1330 -10% (10) 5 830.6) -94%) -85| June 2014 |
S IT__|Technology Access Fee (8) 150 150 1480 0%) - 116.5] 947.1 -22%) -33.5 October 2013 C
S IS__|Personnel 9) 90, 90 1570 0% - 81.4] 1028.5| -10%!| -8.6] November 2013 C
A FM__|PCIDSS (14) 150 150 1720 0% - 80.4 1108.9) -46%)| -69.6| June 2014 |
1 A RS _|Research P - labs, safety (10) 300 330 2050 10%| 30 285.9 1394.8) -13%) -44.1] June 2014 |
F AT | Athletic Giftin Kind Follow-Up 11 15 15 2065 0% 0 16.9) 14117 0.13 1.9 February 2014 C
P IA__|SACSCOC Reaccreditation Duties (12) 100 120 2185 17% 20 102.5] 1514.2 -0.15 -17.5 June 2014 !
Required by TBR R FM__|APSU President's Audit (16) 0| 20 2205 100%| 20 4.2 1518.4| -0.79 -15.8) October 2014 S
2 A FM i a7 0] 50 2255 100%| 50 5.5] 1523.9] -0.89 -44.5] October 2014 S
Estimate-Hours Available For Audits = 2013 (2 full-ime audit staff and one staff member with part-time audit/review responsibilities)
T--Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A- Risk-Based (Assessed) AT - Athletics I- In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started
|- Investigation FM - Financial Management R - Removed
P - Project (Ongoing or ing; A - tion & lic Support
M- Risk IS - Instituti Support
C - Consultation IT - Information Technology
F - Follow-up Review PP - Physical Plant

RS - Research
SS - Student Services
Footnotes: (1) Budget includes hours to be spent in May and June of 2014 for the 6-30-14 Inventory Obsenvations audit. So even though the audit is completed, budgeted hours are used in the Plan Summary.
(2) Budget has been increased by 50 hours because the preliminary took more hours than anticipated - also est. completion changed to Feb. first from Aug. (Aug was a mistake) and then from Dec. because samples were delayed.
(3) SAF funds were not spent in the areas that normally take the most time to audit.
(4) Changes necessary and/or variance because audit/review/project/investigation has begun but will not be completed until later in the fiscal year.
(5) Est. completion changed because the state audit report was issued later than anticipated. The level of follow-up was more complex than anticipated requiring more hours.
(6) Investigation was administratively closed, so an audit report was not necessary; therefore less time was needed to complete.
(7) Original estimated completion date was a mistake.
(8) Department replied quickly reducing number of required hours; this audit put before funding formula because of sample delay causing est. completion to go from Dec. to Oct.
(9) It has been dificult to get and coordinate responses from various departments because of their workloads causing many more hours, increased budget, and delayed est. completion.
(10)Preliminary and continuing work indicates that the lab safety review may is somewhat decentralized, which willlikely require a greater number of audit hours to complete.
(12)Follow-up could not be scheduled until audit was complete and showed that one would be necessary. It was left offlast revision.
(12)Audit personnel were assigned to 2 committees for SACSCOC reaccreditation. This project will continue until September 2015.
(13)Since significant hours for unscheduled investigations have not et been expended because of fewer reports in 2013-14, the budgeted hours have been reduced proportionate with the time left in the fiscal year.
(14)Along with scheduling issues, extensive administrative hours have been spent physically mouing Internal Audits office twice this fiscal year, which has delayed the estimated completion date for this audit
(15)The majority of the work on this project fell to TBR staf and it appears that our campus will not be required to perform significant, additional work on this project this year.
(16)The scheduled President's audits were released in April 2014; while fieldwork will not begin in eamest until July 2014, some preliminary work was necessary because the APSU president is leaving in May 2014.
(17)Because of scheduling issues with other audits, preliminary work on this audit was initiated.
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University of Memphis

Internal Audit Plan

Fiscal Year Ended June 30, 2014

Revised AEI’I| 30,2014

Previously
Current Reported  Current Cumulative __Change in Budget Cumulative __Actual Vs. Budget
Budget  Budget  Budget Actual  Actual Estimated/Actual  Current
Rank Type Area Audit Hours Hours Hours _ Percentage Hours __Hours Hours _ Percentage Hours __Completion Date ___Status
1 A | FM_[Review of intemal Controls - Risk Footprint - Institutional Support - May 2014 !
i o | £ |Review of intemal Conirols - Risk Assessment Footprint - Student Enroliment
Senvices [4] 20%) (50) @ May 2014 !
1-CamoverfomFY13 | A | FM |Accounts Payable Operations/Compliance % . @6)]_ August 201 T
A_|_IA_[School of Nursing 0% - (283 April 2014 c
3 A | T [PCiCompliance - Limited Scope 0% - June 2014 S
1 A AT _|Athletics- Financial Aid Student Athletes - Books [1] (200)]
4 C_| AT _|Athletics- Booster Club Process [1] 200 (186 June 2014
4 A_|_AT_|Athletics-Travel Expenses (Team & 0% - 130 June 2014
A_|__|Data Security - Laptop Encryption and Mobile Devices - Limited Scope 0% - June 2014
5-CamoverfomFY13 | A | I Technology-Banner Security 0% - (20 May 2014
6 A_| AT |Athletics - Review of Internal Controls - Ticket Office %) - June 2014 1
8 C | RS |Research-Grants Accounting - Efiort Reporting (Process Review) %) - @[ May2014 c
Follow-up F_| AT |Athletics-Tiger Fund Donations (Courtesy Cars, etc.) - @I December 2013 C
Follow-up F_| RS |Research-Grants Accounting - Admin Costs (DS Policies) (7)[_December 2013 c
Follow-up F_|_FM_|[Payroll- Extra Compensation - (100)[__March 2014 C
Ongoing FM_|Procurement Card [2 150 90, June 2014 1
Ongoing FM_|Payroll-W2 Control of Returned Addresses by nternal Audit [5] (30) 5 June 2014 1
Required Bank Contract | A | 1T ion Technology-ACH (Electronic Banking NACHA - (105 June 2014 1
Required State Audit_| R_| FM_|Cash Counts and invertory Observation-State Audit for YE FY13 - 12| August2013 c
Required State Statute | R | FM _|President’s Expenses - 8)]November 2013 C
Required TBR R_|_SS _|Funding Formula-Progression (2012 Data) (18)] _February 2014 c
Required TBR R_| SS _|Funding Formula-Completion (2013 Data) (34 July 2014 |
Required IA Standards S _lQually Review - (10)] August 2013 C
FM_|Risk Fi ] 4220 - (80 May 2014 1
[ S ons [6] 00| 800 5020 ~50%] 400 8
[ ase # 001 - :% September 2013 c
ase # 002 - 79 September 2013 c
ase # 003 153 September 2013 c
ase # 004 60 January 2014 C
ase # 005 - 76 January 2014 C
ase # 006 - 26 January 2014 C
[ ase #007 196 January 2014 [§
[ ase # 008 81 May 2014 1
I ase # 009 78 une 201
| ase # 010 5 une 201
C General itation [3][6] 150 400 5420 -63% 250 332 3669) 83%) 68 une 201
C General Consultation - Information Technology’ 100 100 5520 0% - 52 3721 52%| (48 une 201
| | 15% 720 |
Estimate-Hours Available For Audits = 4,800 (4 audit staff)(2 postions vacant at beginning of fiscal year-both filed as of 10-31-2013)
T-Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics I-InProgress
S - Special Request AX - Auxiliary S - Scheduled, not Started
1- Investigation FM - Financial Management R-Removed
P - Project (Ongoing or Recurring) 1A - Instruction & Academic Support
M- Managements Risk Assessment IS - Institutional Support
C - Consuttation IT - Information Technology
F - Follow-up Review PP - Physical Plant
RS - Research
SS - Student Senvices
Footnotes:
[1] Athletics - Audit replaced with another audit per risk feedback from Athletics (Sept 2013) [4] Was able to obtain efficiency in time by combining review of internal controls jointly with the other RA audit.

[2] Scope and hours expanded per Management request. Procurement Cards.
[3] General Consuttation Includes assistance to Legal with Attorney Client Projects.

[5] UOM converted to electronic W2s and online capability for 2013. Anticipate less retumed W2s.

{6} Budget hours adjusted per instructions from TBR-SWIA Director. Due to unscheduled hotiine calls and special requests from Management and Legal.
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Chattanooga State Community College
Internal Audit Plan

Fiscal Year Ended June 30, 2014
Revised as of April 30, 2014
-

I- Investigation

P - Project (Ongoing or Recurring)
M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Footnotes:

FM - Financial Management

IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology

PP - Physical Plant

RS - Research

SS - Student Services

FN 1 - Audit hours reduced from 1800 to 1735 for Staff auditor arriving on Oct. 1.
FN 2 - Investments audit removed due to reduction in audit hours in October, but added back due to hour reduction in other audits. Audit expanded to include Foundation Gifts Received.
FN 3 - President's audit was given extra time in original budget for 1st time auditor, but the time was not needed.
FN 4 - QAR budget was reduced after a better understanding of staff time needed during final phase of QAR.
FN 5 - THEC Submissions consult added in response to recent THEC documentation review.
FN 6 - Additonal hours added in case issue was to arise in Spring semester.

FN 7 - Audit hours reduced based on structure of audits and time spent on Progression.

FN 8 - Audit hours reduced to reflect new follow up procedures.

FN 9 - Audit hours increased due to new auditor and workpaper training needs.

FN10 - Management request for internal control change review due to change in management personnel.
FN11 - Eliminated due to no state follow up needed in FYE 2014.

R - Removed

Previously
Reported ~ Current Cumulative __Change in Budget Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual ~ Current
Current Rank Type Area Audit Hours Hours Hours Hours Hours Hours  Percentage _ Hours C Date  Status
Required by State Law R FM__[President's Expenses (FN 3) 130 130 130 0%] 10j 1oj -19% -25 October 2013 C
Funding Formula-Progression (2012 Data-
Required by TBR R SS__|FN7) 200 135 265 -33% 122 227 -10% -13| December 2013
Funding Formula-Completion (2013 Data -
Required by TBR R SS_|FN7) 200 150 415 -25%) (50) 32 259 -79% -118 June 2014 |
F FM __[State Audit Follow-Up (FN 11) 20 0 415 -100% (20) 0 259 0%] 0] As needed S
R | FM |Year End cash Counts and Inv 40 40 455 0%) . 18| 217 -55%) -22) June 2014 s
R S _|Risk - Review 50) 50 505 0%) - 6 -88%) -44) May 2014 s
Request S IT__[NACHA Security Audit (FN 9) 80, 100 605 25%| 20 100 0%) 0 March 2014 |
P IA__[TBR Training Committee 40 40 645 0%] - 5 -88% -35] On Going |
Consulting C IS__|General Consultation 40 20 665 -50%! (20) 20 0% 0 TBD !
Management Request C SS__|Continuing Education Control Change (FN10) 0 30 695 100% 30 0] -100%, -30 June 2014 S
! 'S _|unscheduled ions (FN6) 50) % 785 80% 40 59 -34%) -31] TBD I
IIA Standards P IS uality Assessment Review (FN 4) 60 30 815 -50% (30)] 25 -17% -5] August 2013 C
1A P IT__|IT Governanc 30, 30 845 0% - 28| 7% -2 August 2013 C
1 A IT__|IT Disaster Recovery Plan Audit 100 100 945 0%] - 51 -49% -49 June 2014 |
2; Carryforward - In Progress A AT _|Athletic Eligibility and Financial Aid 240 240 1185 0% - 49 -80% rlgj June 2014 |
3 A IS__|Equipment (FN 9) 220 220 1405 0%] - 269 22% AQ January 2014 C
Follow-Up F FM__|Follow-up to Travel Audit (FN8) 70 50 1455 -29%) (20) 48 -4% 2 May 2014 |
47 A AX__[Food Services 140 140 1595 0% - 121 1058 -14% -19| January 2014 C
4T C IS__|THEC Submissions (EN 5) 0 40 1635 100% 40 11 1069 -73% -29 June 2014 |
Foundation Investments& Gifts Received
4T A FM 90 100 1735 11% 10 48| 1117 -52% -52| May 2014
Estimate-Hours Available For Audits = 1735 (1.5 audit staff - FN 1)
T--Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics I-In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started
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Cleveland State Community College
Internal Audit Plan

Fiscal Year Ende

d June 30, 2014

Revised April 30, 2014
-

I- Investigation
P - Project (Ongoing or Recurring)
M- Risk

FM - Financial Management
IA - Instruction & Academic Support
0 e

C - Consultation
F - Follow-up Review

Footnotes:

IS - Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Senvices

R - Removed

1. Mangement completed a three year Risk Assessment plan. Finance and administration includes Finacial

Information Technology and Plant Operations

Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual ~ Current
Rank Type Area Audit Hours Hours Hours  Percentage  Hours Hours Hours  Percentage  Hours Completion Date _ Status
Required by TBR R SS__|Funding Formula-Progression (2012 Data) 200 200 200 0%] - 230 230 15% 30 February 2014 C
Required by TBR R SS__|Funding Formula-Completion (2013 Data) 200 200 400 0%] 30 260 -85%) June 2014 |
Required by State Audit R FM__[Cash Counts 50 50, 450 0%] 260 -100%) June 2014 S
Brought Forward F FM__|Grant Audit Follow-Up 25 25| 475 0% 30, 290 20%, 5] October 2013 C
Brought Forward F FM 13-01 Follow-up 75 75 550 0% 70 360 1% May 2014 |
M FM__[Risk Assessment-Information Technology 35 0 550 -100%| 0 360 -100% May 2014 footnote 1 R
N FM__[Risk Assessment-Plant Operations 35 0] 550 -100% 360 -100%, May 2014 footnote 1 R
M FM  |Risk Assessment-Finance and
Administration 50 600 -100° 15 375 -70 May 2014 |
M F Risk Assesmsnt - Finacial Management 0 600 -100° -100¢ May 2014 footnotel R
M Risk Assessment - Institutional Support 30| 630 -100° 15 -50 May 2014 footnotel |
M TTC Risk Assessment-Enterprise-wide 2! 25 655] 0O 25 400 0 0] February 2014 C
IIA Standards P Quality Assessment Review 2! 25 680 0O 30, 430 20 5| August 2013 C
Brought forward Nacha Web Audit 2013 100 100} 780 0 95 525 -5 -5| December 2013 C
Nacha Web Audit 2014 100 100 880 0O 525 -100¢ June 2014 S
Brought Forward Investigation 20 0 900 0 35 560 75 15 October 2013 C
Brought Forward A Invesllgallon 20 0| 920 0 22 582 10 2 October 2013 C
Fi 50 0 970 0 65 647 30¢ 15 May 2014
| I 100 0 1020 -50 647 -100¢ TBD
C I General Consultation 50 0 1070 0 40 687 -20¢ -10 June 2014
iT A I Technology Access Fee 100 0 1070 -100¢ 687 -100¢ March 2014
[Estimate-Hours Available For Audits = 1042 (1 audit staff)
T--Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics I- In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started
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Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Rank Type Area Audit Hours Hours Hours _ Percentage  Hours Hours Hours _ Percentage  Hours Completion Date Status
Required by TBR R SS__|Funding F¢ l ion 2012 Data (2) 170 170 170 0% - 249 249 46%)| 79| February 2014 c
Required by TBR R SS__|Funding Formula-Completion 2013 Data 170 170 340 0%] - @ 347 -42%)| -72| June 2014 S
Required by TBR F FM | State Audit Follow-Up FY 2012 & 2011 (1) 100 140 480 40%| 40 142 489 1% 2| November 2013 c
M IS |CoSCC Risk 30 30, 510 0% - 1 490 -97%| -29 May 2014 S
M IS [Hohenwald Risk Assessment 30 30| 540 0% - 36 526 20%| 6] February 2014 c
M IS |Pulaski Risk Assessment 30 30| 570 0%| - 39 565 30%| 9| Feb ruary 2014 C
C IS __[General Consultation 70 30, 600 -57%) (40, 4 569] -87%| -26 June 2014 !
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Jackson State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2014

|- Investigation

A - Risk-Based (Assessed)
S - Special Request

AT - Athletics
AX - Auxiliary
FM - Financial Management

P - Project (Ongoing or RecurrincIA - Instruction & Academic Support
M - Management's Risk Assessr IS - Institutional Support

C - Consultation

F - Follow-up Review

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Estimated
Estimated Cumulative Completion
Rank Type Area Audit Hours Hours Date
Required R SS |Funding Formula - Progression (2012 Data) 150 150|December 2013
Required R SS |Funding Formula - Completion (2013 Data) 150 300| June 2014
Required R IS |President's Expense Audt- NaSCC 150 450| October 2013
Required R FM |Year-end Cash Counts 40 490| June 2014
Required| M IA  [JSCC Risk Assessment-Instruction 25 515 May 2014
Required M IS JSCC Risk Assessment-Institutional Support 25 540 May 2014
Required M IS TTC Risk Assessment-Enterprise-wide-Covington 20 560| January 2014
Required M IS TTC Risk Assessment-Enterprise-wide-Crump 20 580| January 2014
Required M IS TTC Risk Assessment-Enterprise-wide-Jackson 20 600| January 2014
Required M IS TTC Risk Assessment-Enterprise-wide-McKenzie 20 620| January 2014
Required M IS TTC Risk Assessment-Enterprise-wide-Newbern 20 640| January 2014
Required M IS TTC Risk Assessment-Enterprise-wide-Paris 20 660| January 2014
Required M IS TTC Risk Assessment-Enterprise-wide-Ripley 20 680| January 2014
Required M IS TTC Risk Assessment-Enterprise-wide-W hiteville 20 700( January 2014
IIA Standards P IS [Quality Assessment Review 40 740| August 2013
Follow-up F IT  |Follow-up Review - IT Governance
Review 30 770| June 2014
Follow-up F IT  |[Follow-up Review - Data Security
Review 50 820| June 2014
Follow-up| F IS |Follow-up Review - Cash Receipting
Review Procedures 50 870| June 2014
Consulting C IS |General Consultation 150 1020 Ongoing
InProgress| A PP [Emergency Preparedness 150 1170 June 2014
Estimate-Hours Available For Audits = 1160 (1 audit staff)
T--Tie
Audit Types: Functional Areas:
R - Required AD - Advancement
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Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Rank Type Area Audit Hours Hours Hours Percentage Hours Hours Hours Percentage Hours Completion Date Status
Required by TBR R SS | Funding F Il ion 2012 Data (2) 150 20%] 30 188' 4% 8| February 2014 [
Required by TBR R SS__|Funding Formula-Completion 2013 Data 150 330 0% - o3| 281 -38%] -57 June 2014 S
Required by TBR F FM [State Audit Follow-Up FY 2012 & 2011 (1) 495 65%] 65 165 446 0% [ January 2014 [
M IS |MSCC Risk 40| 535 0% - 0| 446 -100%) -40 May 2014 S
M Is innville Risk ZLJI 555 0% - 3. 477 55 1 February 2014 C
M IS |Murfreesboro Risk Assessment 20| 575 0% - 2! 500 15¢ February 2014 C
M IS 'mbyviue Risk Assessment 20| 0%) 65 13| February 2014 C
C IS__|General Consultation 5| -95%)] June 2014 |
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Previously

Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Rank Type Area Audit Hours Hours Hours Percentage Hours Hours Hours Percentage Hours Completion Date Status
Required by TBR R SS__|Funding Formula-Progression (2012 Data) 150, 180 180 20%) 30] 180 180, 0% 0 February 2014 [
Required by TBR R SS__|Funding Formula-Completion (2013 Data) 120 120 300 0%)| 0] 80, 260 100%] -40 July 2014 !
Required by TBR R FM__[Year-End Cash Counts and Inventories 0| 340 100% 40{ 5] 265 -88%] -35 June 2014 I
Required by TBR M IS | TCAT Risk Assessment - Nashville 40 0%] 0| 40 305 0%] 0| February 2014 c
Required by TBR M IS __[TCAT Risk Assessment - Dickson 40 0%)| 0] 40 345 0% 0| February 2014 C
Required by TBR M IS__[Risk Assessment - Enterprise 40 0% 0 0 345 -100%| -40) May 2014 S
Required by TBR M 1S |Risk Assessment - Student Services 45| 0% 0 40| 385 -11%| -5 May 2014 |
Required by TBR M IS__[Risk Assessment - Institutional Support 45| 0% 0 0 385, -100%| -45, May 2014 S
4 A FM__|Bank Reconciliations 120 -17%! -20 10| 395 -90%] -90 June 2014 |
IIA Standards P IS__|Quality Assessment Review - Follow-Up 50 0] 650 -100% -Fj 10| 405] 100%] 10| June 2014 |
Unscheduled Investigations/Special
As Assigned | IS__|Requests 72 72| 722| 0% [ 0] 405 -100%) -2 TBD s
As Assigned C IS __[General Consuttation 87 87, 809 0% 0] 35| 440 -60% -52 Various !
As Assigned F IS__[Internal Audit Follow-Up 2% 0% 0 0 440 -100%| -25) Various S
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Previously

Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Rank Type Area Audit Hours Hours Hours Percentage Hours Hours Hours Percentage Hours Completion Date Status
Required by TBR R SS__|Funding Formula-Progression (2012 Data) 0%] - 1@ 1Sj 6% -12] February 2014 C
Required by TBR R SS__|Funding Formula-Completion (2013 Data) 0%] - 225 210.5 -85%]| -127.5| After June 30, 2014 1
R FM  |State Audit Assistance-YearEnd
Required by State Audit 0% - 3] 2135 -93%) -37 June 2014 |
M FM_|Risk Assessments-NeSCC - 24| 2375 -60%, -36) May 2014 1
M IS__|TCAT Risk ide (FN 1) (20)| 2375 0% 0| February 2014 R
P IS__|Quality Assessment Review 301.5 -11] August 2013 C
Special Request S A__|Theater Senvices (FN2) -71.§| June 2014 |
Special Request S |Special Requests and Projects -52.5 Various |
Special Request A [Follow-up to TTC Missing Equip Report (ETSU) 25| July 2013 C
S |General Consultation 735| Ongoing |
Brought Forward T__|Data Security 165  January 2014 c
Brought Forward IA__|Academic Advising 22| November 2013 C
1 IS__|Human Resources -150] After June 30, 2014 S
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Previously

Current Reported Current Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Rank Type Area Audit Hours Hours Hours Percentage  Hours Hours Hours  Percentage  Hours Completion Date Status
Required by TBR R FM__|Year end inventory & Cash Counts 30 30, 30 0% -] 18] 18 -40% 2 June 2014 |
Required by TBR R SS__|Funding Formula-C jion (2013 Data) 175 175 205 0% -1 40| 58 -77%) 135 June 2014 |
Required by TBR R SS__|Funding F¢ i (2012 Data) 125 100 305 -20% (Z_Sﬂ 99| 157 -1% -1 February 2014 C
Required by TBR F FM_[Internal Audit Follow Ups 30 30| 335 0% - 157 -100%, -30 Continuous
Required by TBR M A isk Instru & o AC 40 375 0 - 3 196 -3% - December 2013 C
Required by TBR M PP isk Assessment-Physical Plant 2 20 395 0 - 2 217 5 October 2013 C
Required by TBR M IS [Risk Assessment - Enterprise Wide 20 415 100 20 225 -60% -1 May 2014 (5 |
Required by TBR M IS | TTC Risk Assessment-Enterprise-wide 2 20| 435 - 242 -15¢ - February 2014 C
Required by TBR I A igation 2014-01 (Nursing) 100 535 10 100 341 -1 - April 2014 (6} Cc
Presidential Request S IA__[Faculty Credentials 125 100 635 -2 (25)] 428 -13 -1 January 2014 Cc
i ial Request S FM__[First TN - NACHA Audit 100 100 735 - 519 -9% - October 2013 C
Required by Law I PP 2012-01 (Plant) 40 10 745 -75% (30)] 7 526 -30%) -3 €] |
Required by TBR/
Presidential Request S IS [Quality Review 120 120 65 0 - 160 686 33% 40| September 2013 (2) [
Presidential Request Cc A__[Review of C Assist 40 40| 05 100¢ - 22| 708, -45 - Continuous
Presidential Request C T __[Providing Assistance related to TBR IT Audit 40 40| 45 100 - 37] 745] -8 - December 2013 C
Presidential Request C IS__|Lab Safety Reviews 20 20 65 100 - 24 769 20% 4 March 2014 Cc
Management Request c SS__[Review of Consumer 35 25 990 100% (10) 22| 791 -12%) -3 February 2014 C
Regquest c IA_ |French Exchange Program o 50 1,040 100%, 50 27, 818 -46%) -23] May 2014 (4) |
Regquest [9 PP__|Review of Electrical Permiting Issue 0 ZEI 065 100%) 25 21 839 -16¢ -4| March 2014 (4) [
Management Request [9 IT__|Banner/IT Project Issues 0 25) 100% 25 23| 862 8 -2 Continuous (4)
2T A Maintenance/Tuition and Related Fees 4 June 2014
2T A i &
Required by TBR F State Audit Follow-Up 7
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Previously
Current Reported Current Change in Budget Actual Vs. Budget
Budget Budget  Cumulative Actual  Cumulative Estimated/Actual  Current
Rank Type Area Audit Hours Hours Budget Hours Percentage Hours Hours Actual Hours  Percentage Hours Completion Date Status

Year End Cash Counts and inventories - 6-

Required by TBR R FM_30-14 37.50 37.50 37.50 0% - - - -100%) (37.50) Jun-14 S
QAR self-assessment and external

Required by IIA R IS__|validation 37.50 53.50 91.00 43%, 16.00 53.50 53.50 0% - 713113 C
RSCC Risk Assessment - Administrative

Required by TBR M SS__[Support 15.00 15.00 106.00 0% - 12.50 66.00 -17% (2.50, May-14 S
RSCC Risk Assessment - Instruction and

Required by TBR M IA__|Academic Support 15.00 15.00 121.00 0%) - 7.00 73.00 -53% (8.00 May-14 S

Required by TBR M IS__|RSCC Risk Assessment-ERM update 7.50 7.50 128.50 0% - 7.00 80.00 -7%)| (0.50; May-14 S
TCAT OniedaRisk Assessment-Enterprise-

Required by TBR M IS__|wide/Control 5.50 8.00 136.50 45%) 2.50 8.00 88.00 0% - 2/114 S
TCAT Crossville Risk Assessment-

Required by TBR M IS__|Enterprise-wide/Control assessment 5.50 850 145.00 55%) 3.00 850 96.50 0% - 2/114 S
TCAT Harriman Risk Assessment-

Required by TBR M IS__|Enterprise-wide/Control assessment 5.50 8.50 153.50 55%) 3.00 8.50 105.00 0% - 2/1/14 S
TCAT Jacksboro Risk Assessment-

Required by TBR M IS __|Enterprise-wide/Control 5.50 8.50 162.00 55% 3.00 8.50 113.50 0%) - 2/114 S

Required by TBR R IS__[Funding Formula - Progression data review 200.00 218.25 380.25 9%, 18.25 218.25 331.75 0% - 2/5114 |

Required by TBR R IS__[Funding Formula - C ion data review 200.00 151.75 532.00 -24% (48.25) 126.00 457.75 -17% (25.75) Jun-14 |

Required by TBR F FM__|RSCC - Follow up on State Audit findings 37.50 44.25 576.25 18%) 6.75 44.25 502.00 0% - 10/23/13 C
RSCC Foundation - Follow up on State

Required by TBR F FM IAudil findings 37.50 58.25 634.50 55% 20.75 58.25 560.25 0% - 10/23/13 C

As needed [ 1S [U igati 120.00 30.00 664.50 -75% (90.00) 12.50 572.75 -58% (17.50) @ LC

As needed S S Epecial requests 40.00 60.00 724.50 50%| 20.00 68.75 641.50 15%) 8.75 @ LC

Ongoing projects P IS |Projects 40.00 40.00 764.50 0% B 54.50 696.00 36%) 1450 | ® I.C

As needed 3 1S |General i 40,00 110.00 874.50 175% 7000 113.00 809.00 3%) 3.00 @ IL.C

1 A FM__|Grants 400.00 375.00 1,249.50 -6% (25.00) 204.50 1,013.50 -45% (170.50, Jun-14 1
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Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual ~ Current
Rank Type Area Audit Hours Hours Hours Percentage Hours Hours Hours Percentage Hours Completion Date Status
Required by TBR R SS_|Funding Formula-Progression (2012 Data) (1) 150] 205] 205 37%) 55 204 204/ 0% -] March2014 c
Required by TBR R SS__|Funding Formula-Completion (2013 Data) 150' 15D| 355 0% - 2] 206 -99%!| -148, July 2014 !
Required by TBR R FM__[State Audit Follow-Up 65| Sj 420 0%] - 61 267 -6%)| -4] December 2013 C
Project P FM__|Quarterly Procard Reviews (1) 125 0 420 -100%) (125)| 0 267, 0% 0 Removed R
IIA Standards P IS [Quality Assurance and Improvement 80| 80 500 0% - 85, 352 6%) 5| September 2013 C
Required by State Audit R FM__|Cash Counts 25, 25, 525 0% - 6] 358 -76%| -19 June 2014 S
Required by TBR M IS [Risk Volunteer State 75| 75 600 0%] - 0] 358 -100% -75 May 2014 S
Required by TBR M IS |TCAT Risk Livingston 10| 10| 610) 0% - 6| 364 -40%!| -4 February 2014 C
Required by TBR M IS |TCATRisk Hartsville 10 10 620| 0%] - 6| 370 -40%! -4 February 2014 C
Consulting [ IS [General C i 100 100 720 0% - 73] 443 -27% -27, June 2014 |
! s | igations and Requests 100 100 820 0% - 46, 489 -54%!| -54] June 2014 !
Carryforward Request S A i ion Fee 250 250, 1070 0% 259 748, 4% 9] November 2013 C
Carryforward Request S IA__|Faculty Credentials 150 September 2014 |
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Walters State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2014
Revised April 30, 2014

C - Consultation
F - Follow-up Review

Footnotes:

P - Project (Ongoing or Recurring)
M - Management's Risk Assessment

IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology

PP - Physical Plant

RS - Research

SS - Student Services

Previously
Current Reported  Current Cumulative _Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual  Current
Rank Type Area Audit Hours Hours Hours  Percentage Hours Hours Hours Percentage Hours Completion Date _Status
Required by State Law R FM__[President's Expenses (FN 2) 120 120 120 0% - 120 120 0% 0| November 2013 C
Funding Formula-Progression Audit (2012
Required by TBR R SS_[Data) 165, 165 285 0% - 165 285 0% 0| February2014 C
Funding Formula-Completion Audit (2013
Required by TBR R SS |Data) 165 200 485 21% 35 100 385 -50% -100 July 2014 |
Required R FM_|inventory Observations 25, 25 510 0% - 0 385 -100% -25 June 2014 S
Required R FM_[Cash Counts 15, 15 525 0% - 0 385 -100% -15 June 2014 s
Required R FM__|Confirmation Requests 15| 15 540 0% - 0 385 -100% -15 June 2014 S
Required F FM__[State Audit Follow-Up 80| 80 620 0% - 80 465 0% 0| September 2013 C
M T |WSCC Risk Assessment-Information
Required Technology 20 20 640 0% - 20 485 0% 0 May 2014 |
M IT  |WSCC Risk Assessment-Institutional
Required Support 0 20 660 0% 20 15 500 -25% -5 May 2014 |
M T |WSCC Risk Assessment-Office of
Required Research, Planning and Assessment 0| 20 680 0% 20 15 515 -25% -5 May 2014 |
M T |WSCC Risk Assessment-College
Required Advancement 0| 20 700 0% 20 15 530 -25% -5 May 2014 |
Required M IS__|WSCC Risk Assessment-Enterprise-wide 25 25 725 0% - 15 545 -40% -10 May 2014 |
Required M IS __|[TCATM Risk Assessment-Enterprise-wide 25| 25 750 0% - 25 570 0% 0 February 2014 C
Required P IS Quality Assessment Review 20| 20 770 0% - 20 590 0% 0 July 2013 C
Required P IS __|Interim Self-Assessment 10| 10 780 0% - 0 590 -100% -10 June 2014 S
Required | IS __|Unscheduled Investigations 0| 0 780 0% - 0 590 0% 0 TBD S
Required C IS __|General Consultation (FN 1) 142 142 922 0% - 160 750 13%) 18 June 2014 |
Required R FM__[NACHA Compliance Audit 60, 60 982 0% - 75 825 25%) 15| November 2013 Cc
Required R IT__|IT Governance Review 60 65 1047 8% 5 50 875 -23% -15 May 2014 |
iT A PP__|Emergency Systems & Procedures 75 75 1122 0% - 0 875 -100% -75 June 2014 S
iT A FM _|PCIDSS 100 100 1222 0% - 40 915 -60% -60 June 2014 S
2 A FM _[Contracts 100 0 1222 -100% (100) 0 915 0% 0 July 2014 S
Estimate-Hours Available For Audits = 2720 (2 audit staff)
T--Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics |- In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started
|- Investigation FM - Financial Management R - Removed

FN 1 - General Consultation increased due to, but not limited to, reviewing numerous documents related to an upcoming SACS review, various meetings regarding U.S. Department of Education’s off-site Program Review of Title IV
funding for WSCC's Basic Law Enforcement Officer Program.

FN 2 - The audit of NeSCC President's Expenses was the first such audit performed by me and, as a result, involved a much greater learning curve than originally anticipated (e.g. set up and access to NeSCC's Virtual Private Network,
learning and performing numerous Banner queries, reconciling NeSCC's fourth-quarter report submitted to TBR with general ledger accounts, identifying and resolving discrepancies, etc.)
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System-wide Internal Audit
Information Systems Audit Plan

Fiscal Year Ended June 30, 2014

Revised 4/30/2014
—

Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual ~ Current
Rank Type Area Audit Hours Hours Hours _ Percentage  Hours Hours Hours _ Percentage  Hours Completion Date Status
Required by State Audit Participation inT's Risk Assessment 2 2 24 0% 0 28 28 117% 4 NA c
M T__|Process
Required by TBR T |Follow-up on IT Audit lssues 16 16 40 0% 0 0| 28 0% -16| June 2014 |
TT Request for Participation in Banner XE
IT Request o] IT  |Upgrade & Data Warehouse Projects + 96 80 120 17% -16 72| 100 90%| -8 June 2014 |
OIR Migration (1)
Special Mgmt. Request S IS |CCTA Process Audit (2) 0 40 160 -100%) 40 54| 154 135% 14 March 2014 |
Annual C T |IT Consuling (1) 80 96| 256 -20%) 16 90| 244 94% 6| Ongoing |
1 A T__|General Controls Review - TSU [ 160] 160] 416] 0% of 24] 268] 15%] 136 June2014 | 1
2 [ A | T [General Controls Review - APSU | 160] 160| 576 0%)| of 123| 391 77%)| 37| May 2014 | |
C
1 A IT__|General Controls Review - STCC (3) 160 0 576| 100%| -160 0| 391 100%| 0 N/A R
3T A IT__|General Controls Review - CISCC _ (3) 0 160 736| -100%) 160 156 547 98%| -4 January 2014 |
2T A IT__|General Controls Review - PSCC 160 160 896 0% 0 180 727 113%) 20 October 2013 |
2T A IT__|General Controls Review - JSCC 160 160 1056 0% 0 188 915 118% 28| November 2013 |
3T A IT__|General Controls Review - RSCC 160 160 1216] 0% 0| 148 1063 93%| -12 March 2014 |
Risk-b
1 c ;. |Operations: Business Contnuity Planning / 80 80 1296 0% 0 23 1086 29% 57 June 2014 |
IT Disaster Recovery
3T A IT__|Data Security: Logical System Access (2) 80 40, 1336 50%| -40| 16 1102 40%| -24] June 2014 S
ar A T |Apication: BANNER - performed in unison| o o 1336 0% o o 1102 100% o NA R
with Banner upgrade above (1)
5 A IT__|General Controls Review - TBR 180 180 1516 0% 0 220 1322 122% 40| September 2013 |
Estimate-Hours Available For Audits = 1516 (1 auditor).
T-Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics |- In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started
|- Investigation FM - Financial Management R - Removed
P - Project (Ongoing or ) A - ion & demic Support
M- Risk IS - Support
C - Consultation IT - Information Technology
F - Follow-up Review PP - Physical Plant
RS - Research
SS - Student Services
Footnotes:
(1) A combination of IT request for project participation. 16 hours were removed from this item and given to IT General for of project

(2) CCTA Project added to schedule. Hours for project taken from Logical Access Security Project, below.
(3) STCC project replaced by CISCC due to leadership changes at CISCC.
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TCAT
Internal Audit Plan
Fiscal Year Ended June 30, 2014
3rd Quarter- Feb - Apr

|- Investigation
P - Project (Ongoing or Recurring)
M- Risk

FM - Financial Management
IA - Instruction & Academic Support
S - Instituf

C - Consultation
F - Follow-up Review

5) This school is highl

integrated within the lead insf

- Support
IT - Information Technology
PP - Physical Plant
RS - Research

R - Removed

W- Waiting for Operational to schedule

(1) This project was delayed due to financial aid issues ata TTC and implementation of a new financial aid payment process.
(2) This focused review will include the problem areas identified during prior periods operational audits: Financial Aid, AR, Cash Receipts and Livework.
(3) These audits were scheduled for later in the year due to extenuating circumstances, a request from the Director or schedule conflict.

(4) The prior audit was conducted later in the prior period and it was determined that an audit during the current cycle was not necessary.

ion, which is audited by the Comptroller's Office. It was removed from the schedule near

ar-end since there was no audit need identified.

Previously
Current Reported Current  Cumulative Change in Budget Cumulative Actual Vs. Budget
Budget Budget Budget Actual Actual Estimated/Actual Current
Rank Type Area Audit Hours Hours Hours  Percentage  Hours Hours Hours  Percentage  Hours Completion Date Status
Carryforward A FM | Morristown (2012-2013) 50.0 50.0 50.0 0% - 175 175 -65% (32.5, June 2014 |
Carryforward A FM | Chattanooga (2011) 200.0 25.0 75.0 -88% (175.0) 29.0 46.5 16%| 4.0 | November 11,2013 C
Canryforward A FM_| Pulaski 200.0 10.0 85.0 -95% (190.0) - 465 ~100%) (10.0)] __ July 23,2013 C
Carryforward P SS__|Federal Financial Aid Updates (1) 100.0 25.0 110.0 -75% (75.0) 25.0 715 0% - | september 2013 C
Focused Reviews (System-wide) (2)
2 A FM__| Elizabethton (3) 375 60.0 60.0 60%) 225 - - ~100%) (60.0)[ July 2014 S
3 A FM | Knoxville 375 375 97.5 0% - - - -100% (37.5, June 2014 S
4T A FM | Crossville 375 375 135.0 0% - 36.0 36.0 -4%| (15)] January 17,2014 C
4T A FM | Hohenwald 22.5 375 1725 67%)| 15.0 47.0 83.0 25%) 9.5 | November 26, 2013 C
5T A FM | Newbemn 375 375 210.0 0% - 54.0 137.0 44% 16.5 | November 11, 2013 C
5T A FM | Jackson 375 375 2475 0% - 35.0 172.0 7% @5, June 2014 |
5T A FM | McKenzie 22.5 375 285.0 67%)| 187.0 -60%) (22.5, May 2014 |
6T A FM | Pulaski 375 375 3225 0% 227.0 7% 25 June 2014 |
6T A FM | Shelbyville 375 375 360.0 0% 258.5 -16% (6.0)] February 27,2014 C
6T A FM | McMinnville 50.0 375 3975 -25% 312.0 43% 16.0 May 2014 |
T A FM [ Ripley (3) 375 375 435.0 0% 3125 -99% (37.0) July 2014 S
i A FM [ Murfreesboro 50.0 375 4725 -25% 339.0 -29%) (11.0) May 2014 |
8 A Fi Oneida 375 7. 510.0 0 75.0 -4 (1.5)] February27,2014 C
9T A Hartsville 375 7. 547.5 0 75.0 -100¢ (37.5 June 2014
9T A Nashville 75.0 7. 585.0 -50 98.0 -39 (145 June 2014
10T A Fi Memphis 0.0 7. 622.5 -25 39.5 11 4.0 June 2014
10T A M Athens 7.5 7.5 660.0 0 - - 439.5 -100% (37.5 June 2014
10T A M Livingston 7.5 7.5 697.5 0 - 46.0 485.5 23%) 85 April 14,2014 Cc
10T A M Dickson 7.5 7.5 735.0 0 - 425 528.0 13%) 5.0 May 2014 |
11 A M Harriman 7.5 7.5 7725 0 - 60.0 588.0 60%) 225 April 15,2014 Cc
121 A FM__|Jacksboro 7.5 7.5 810.0 0 , 45.5 633.5 21% 8.0 June 2014 |
121 A FM [ Paris 37.5 375 847.5 0% - 17.0 650.5 -55%) (20.5; June 2014 |
13T A FM | Covington 375 375 885.0 0% - 58.0 708.5 55%) 20.5 [ November 26, 2013 C
14T A FM [ Crump 37.5 375 922.5 0% - 28.5 737.0 -24%) (9.0)] June 2014 |
14T A FM | Whiteville 375 375 997.5 0% - 45.0 782.0 20%) 75 April 21,2014 C
1 A FM | Morristown (4) 375 10 998.5 -97% - 782.0 -100% (1.0)] NA R
13T A FM | Chattanooga (5; 375 10 999.5 -97% - 782.0 -100% (1.0)| NA R
Estimate-Hours Available For Audits = 1485 (1 audit staff)
T--Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics |- In Progress
S - Special Request AX - Awiliary S - Scheduled, not Started
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TBR SWIA
Investigation Plan
Fiscal Year Ended June 30, 2014
Revised as of April 30, 2014
Previously  Current ~ Cumulative
Current Reported Budget Budget Change in Budget Actual Cumulative Actual Vs. Budget Estimated/Actual  Current
Rank Type Area Investigation Budget Hours Hours Percentage  Hours Hours  Actual Hours Percentage  Hours Completion Date Status
Investigation P N/A |INVESTIGATION MANAGEMENT 180 250.0] 250 -28% 70 2455 246] -2%)| -5 6/30/2014 |
n C /A~ [CONSULTATION/EVALUATION 40| 1250 375 -68% 85 105.5 351 -16% -20 6/30/2014 |
n T FM | TBR08-06 25 50 380 400%| -20 0 351 -100% -5 8/30/2013 [$]
n T FM |TBR09-04 20 5.0 385 300%| -15 0 -100% -5 3/31/2014 [¢]
ion T FM [TBR10-07 15| 5.0 390 200%)| -10] 0 -100% -5 8/30/2013 C
ion T FM |TBR10-08 40 10.0 400 300%)| -30] 0 -100% -10] 6/30/2014 |
Investigation T FM |TBR10-09 15| 5.0 405| 200%)| -10] 0 -100% 5| 3/31/2014 C
Investigation T FM |TBR12-02 15| 100 415| 50%| ——I 0 -100% -10] 6/30/2014 |
Investigation T FM |TBR12-04 40 10.0 425 300%| —30_| 0 -100% -10] 6/30/2014 |
Investigation T FM |TBR12-05 20 5.0 430 300%| -15 0 -100% -5 8/26/2013 C
Investigation T FM|[TBR13-01 0 0.0] 375 - 0| 44 6/30/2014 |
n T FM |TBR13-02 0| 0.0 375 - 0 0 6/30/2014 |
n T FM|TBR13-03 0 10.0] 385 -100% 10, 3 -710% -7 6/30/2014 |
ion F FM | TBR 13-04 FOLLOW-UP 150 1580 543| -5% 8| 158 0% [J 6/30/2014 |
ion T FM |TBR 13-05 0| 0.0 543| - 0 50 8/16/2014 C
ion T FM |TBR 13-06 0) 30.0 573 -100% 30) 30 0% 0) 412172014 C
Investigation T FM |TBR 13-08 40 60.0 633 -33% 0] 20 -67% 40 6/30/2014 |
Investigation T FM |TBR14-01 150 160.0 793 -6% 10| 160 0%| [ 4/30/2014 C
Investigation T FM |[TBR14-02 40| 20.0] 813 100%) -20 9.5 -53% -11 5/31/2014 |
Investigation T FM|[TBR14-03 0 40.0| 853 -100% 40 35 -13% -5 5/31/2014 |
Investigation T FM |TBR14-04 40| 40.0 893 0%)| 0| 4 -90% -36] 6/30/2014 |
n T FM ™ |TBR14-05 0| 285 922 -100% 29| 28.5 0% 0| 412172014 C
n T FM[TBR 14-06 60 120.0] 1042 -50% 60 100 993 -17% -20 6/30/12014 |
ion T FM [TBR 14-07 40 285 1070 40%| 115 28.5 1022 0% 0| 412172014 C
ion T FM |TBR14-08 60| 60.0 1130 0% El 455 1067 -24% -15] 6/30/2014 |
ion T FM |TBRI4-12 40 250 1155 60%| -15] 12 1079 -52% -13] 6/30/2014 |
Investigation T FM |TBR14-15 0| 0.0 1155| - 0 25 1104 TBD |
Unscheduled Tnvesfigations 1925 125] 13| -180
Total 12225 12225 11040
|Estimate-Hours Available For igati =12225(1i i )
T--Tie
Audit Types: Functional Areas: Status
R - Required AD - Advancement C - Completed
A - Risk-Based (Assessed) AT - Athletics |- In Progress
S - Special Request AX - Auxiliary S - Scheduled, not Started
|- Investigation FM - Financial Management R - Removed/Referred
P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M- Risk IS - Instituti Support
C - Consultation IT - Information Technology
F - Follow-up Review PP - Physical Plant
RS - Research
SS - Student Services
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Attachment D

Approved Internal Audit Plans for the
Fiscal Year Ended June 30, 2015
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Austin Peay State University
Internal Audit Plan

Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required by Athletic Affiliate R AT |[OVC Spec Asst/Stud Ath Opp Fund 125 August 2014
Required by State Audit F FM | State Audit Follow-Up 100 March 2015
Required by TBR M SS _|Risk Assessment-Institutional Support 75 May 2015
Required by TBR M FM  |Risk Assessment-Ancillary and Auxilliary 75 May 2015
Required by TBR M IA_ |Risk Assessment-Instr & Acad Support 75 May 2015
Required by IIA R IS [Quality Assessment Review 25 January 2015
Required by TBR R SS |CCTA Funding Formula-Completion 250 August 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 150 December 2014
Brought forward S SS |Higher Education Act Compliance 250 February 2015
Special Request S IA_ [Study Abroad Programs 250 November 2014
Investigation | IS [Unscheduled Investigations 150 TBD
Consulting C FM |UBIT and Sales Tax reporting 200 October 2014
Consulting C IS [General Consultation 200 June 2015
Ongoing P FM__|Procurement Card-Review 150 Ongoing
Ongoing P FM | Travel Claim Review-Ongoing 300 Ongoing
1 A PP |Emergency Preparedness 150 September 2014
Total 2525

Estimate-Hours Available For Audits = 2335 (2 audit staff)

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

| - Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the university includes an additional 34 programs, departments, or units that are not planned for

audit during the fiscal year.
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East Tennessee State University
Internal Audit Plan
Fiscal Year Ended June 30, 2015
|
Estimated Completion
Rank Type Area Audit Budget Date
CCTA Funding Formula-Completion (2013
Required by TBR R SS |Data) 100 July 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 200 December 2014
Required by State Audit R FM [Cash Counts/Inventories 40 June 2015
Required by CPB R FM [WETS-FM 250 December 2014
Required by Bank R IT_ INACHA Web Transactions Data Security 125 May 2015
F FM | State Audit Follow-Up 20 April 2015
F IS |Internal Audit Follow-Ups (FN 1) 425 Various
M FM |Risk Assessments 40 May 2015
Brought forward [ IA__ |Investigation 14-02 50 July 2014
Brought forward | IA_ |Investigation 14-04 50 July 2014
Brought forward | AT |Investigation 14-05 150 August 2014
| IS |Unscheduled Investigations 100 Various
C IS |General Consultation 75 Ongoing
C IT _ |IT Consulting 75 Ongoing
P IT |PCICompliance Scans 250 Ongoing
Special request S SS [Student/University Health Billing Practices 250 October 2014
Brought forward A FM  [Travel 250 December 2014
1T A AD |Professional Development 200 May 2015
1T A FM  [Technology Access Fee 200 January 2015
Backup & Recovery of OIT Processes &
1T (IM) A IT |Data 200 December 2014
1T (IM) A IT _ |Incident Readiness & Response 200 February 2015
2 A AT |[NCAA Compliance 300 April 2015
2(M A IT  |Web Application Security 150 January 2015
3 A FM |Contracts & Agreements 250 June 2015
3(m A IT_|OIT Policies & Procedures Review 175 September 2014
4T A SS [Financial Aid Administration 300 After June 2015
4T A PP |Physical Plant 300 After June 2015
47 A FM _[Cash Receipts/Bursar 250 After June 2015
Total 4975
Estimate-Hours Available For Audits = 4835 (3 staff auditors and 1 IT auditor)
T--Tie
Audit Types: Functional Areas:
R - Required AD - Advancement
A - Risk-Based (Assessed) AT - Athletics
S - Special Request AX - Auxiliary
|- Investigation FM - Financial Management
P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M - Management's Risk Assessment IS - Institutional Support
C - Consultation IT - Information Technology
F - Follow-up Review PP - Physical Plant
RS - Research
SS - Student Services
Note: The audit universe identified for the university includes an additional 81 programs, departments, or units that are not planned for
audit during the fiscal year.
FN 1 - Follow Ups include Advancement Services/BASA, Procards, Railroad Museum, CUAI, CCTA Progression, Biomedical
Sciences, and the Natural History Museum.
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Middle Tennessee State University

Internal Audit Plan

Fiscal Year Ended June 30, 2015

Estimated
Estimated Cumulative Completion
Rank Type Area Audit Hours Hours Date
Requested by Management R FM |Cash Counts 50 50 June 2015
Requested by Management R FM |Year-End Inventory Observations 200 250| September 2014
Brought Forward/Required by TBR R SS |Funding Formula-Transfers & Others 200 450/ December 2014
Required by TBR M IS |Risk Assessment 50 500 May 2015
F FM |State Audit Follow-Up or Assistance 50 550 June 2015
Required by NCAA R AT |Football Attendance Fall 2014 250 800 February 2015
Management Request P FM |Special Reviews (Cash Shortage Reviews) 50 850 June 2015
Consulting C FM | Assisting with President's Expense Audit 50 900 June 2015
Consulting C IS |General Consultation 150 1050 June 2015
Follow-up F IS |Follow-up of Prior Recommendations 100 1150 June 2015
Brought forward | SS |Investigation 14-02 150 1300 August 2014
Special Request I IS [Unscheduled Investigations 500 1800 TBD
1 A FM |Rental Property Management 250 2050( December 2014
2 A FM |Food Service Commissions 250 2300| December 2014
3T A AT |Athletic Concessions Revenue 250 2550 January 2015
3T A FM __[Blue Print Solutions 200 2750 January 2015
4T A RS |Research Sponsored Programs 250 3000 March 2015
4T A AT |Athletic Camps and Clinics 250 3250 March 2015
5T A AD |Foundation 250 3500 May 2015
5T A AD |Development 250 3750 May 2015
6T A AT |Athletics (Eligibility) 220 3970 June 2015

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

planned for audit during the fiscal year.

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Estimated Hours Available For Audits = 3,860 which excludes 1,200 contract audit hours. (4 audit staff)

Note: The audit universe identified for the university includes an additional 29 programs, departments, or units that are not
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Tennessee State University
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required by Athletic Affiliate R AT |NCAA Student Assistance Fund 125 September 2014
Required by State Audit F IT  [State Audit Follow-Up 175 July 2014
M SS |Risk Assessment-Student Services 50 May 2015
M PP |Risk Assessment-Physical Plant 50 May 2015
M RS |Risk Assessment-Research 50 May 2015
R IS | Quality Assessment Review 25 January 2015
Brought forward | IS [Investigation 14-1002 100 August 2014
P FM |Cash Counts 50 June 2015
| FM [Unscheduled Investigations 300 TBD
C FM | Consultation-Conflict of Interest 100 June 2015
C IA_|General Consultation 350 June 2015
Required by TBR R SS |CCTA Funding Formula-Completion 225 July 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 250 December 2014
1 A IS |Evidence Room 200 October 2014
2 A IT _ |Disaster Recovery 225 February 2015
3 A FM |Payroll 200 April 2015
Total 2475

Estimate-Hours Available For Audits = 2490 (2 audit staff)

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the university includes an additional 17 programs, departments, or units that are not planned for

audit during the fiscal year.
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Tennessee Tech University
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required| R FM |President's Expenses 200 October 2014
Required| R SS [CCTA Funding Formula-Completion (2013 Data) 120 July 2014
Required| R SS [CCTA Funding Formula-Transfers & Other 120 December 2014
Required F FM | State Audit Follow-Up 60 March 2015
Required| M RS |Risk Assessment-Research 25 May 2015
Required| M SS [Risk Assessment-Student Services 25 May 2015
Required| M IS |Risk Assessment-Institutional Support 35 May 2015
Required| M IS [Risk Assessment-Enterprise-wide 35 May 2015
Required| M AD [Risk Assessment-Advancement 25 May 2015
Required| R IS [Follow-Up to Internal Audits 50 TBD
Required | IS |Unscheduled Investigations 200 TBD
Required| C IS [General Consultation 50 TBD

InProgress| A FM _|Equipment 150 September 2014
InProgress| A IT  [Payment Card Industry 100 August 2014
Required| R FM |Inventory Observations 75 August 2014
Required| R AT |Student Assistance Funds 75 August 2014
MgmtRegq| P FM [Procard Reviews 350 June 2015
MgmtReq| P RS |Sponsored Program Review 180 June 2015
1 A FM |Accounts Receivable 250 January 2015
2T A FM |Receipts 250 April 2015
2T A FM |Procard 150 June 2015
Total 2525

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

audit during the fiscal year.

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Estimate-Hours Available For Audits and Reviews = 2490 (1 full-time audit staff and 1 administrative associate)

Note: The audit universe identified for the university includes an additional 55 programs, departments, or units that are not planned for

38



University of Memphis
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date

1T A AD |Risk Assessment-Review of Internal Controls-Risk Footprints-Advancement 350 December 2014
1T A IT Risk Assessment-Review of Internal Controls-Risk Footprints-Information Technology 350 May 2015
1T A RS |Risk Assessment-Review of Internal Controls-Risk Footprints-Research 400 March 2015
2 A AX Hotel Conference Center-Management Contract (Holiday Inn & Fogelman) 300 January 2015
3T A FM |Data Analytics-Payroll & Accounts Payable (Continuous) 350 June 2015
3T A FM [Fixed Assets (Continuous) 330 June 2015
3T A FM [Procurement Cards (Continuous) 350 June 2015
AT A EM |International Travel 200 February 2014
aT A FM [Lambuth Campus 250 April 2015
5 A IT Information Technology-Data Security-Mobile Devices (Laptop Encrytption, etc) 300 December 2014
6 A T Information Technology-PCI Compliance (Credit Card Processing) 250 January 2015
7 A SS  [Study Abroad Program & International Area 350 February 2014
8 A AT |Athletics Ticket Distribution - Compliance with TBR and UOM Polcies 150 June 2015

C IS General Consultation (includes attorney client projects) 200 June 2015

C IT [General Consultation - IT 100 June 2015

F FM |Follow-up FY14 Audits 100 March 2015

F FM |Follow-up State Audit Findings FY13 100 August 2014

| IS |Unscheduled Investigations 400 June 2015

M FM |Risk Assessment-Financial Management 80 May 2015

P FM [W2 Process-Returned Addresses (Mang Request) 80 May 2015

R FM |Inventory Observation for State Auditors (Mang Request) 80 June 2015

R IT [Information Technology-ACH (Bank Contract)-NACHA 80 May 2015

R SS [cCTA Funding Formula-Part 3 150 December 2014

Total 5,300

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)
S - Special Request

|- Investigation

C - Consultation
F - Follow-up Review

during the fiscal year.

Estimate-Hours Available For Audits = 5,300 (4 audit staff)

NOTE: UOM was transitioning to a new President when the plan was prepared - Subject to Revision

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M - Management's Risk Assessme IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the University of Memphis includes 111 additional programs, departments, or units that are not planned for audit
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Chattanooga State Community College

Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required by TBR F FM |State Audit Follow-Up 40 June 2015
Required by TBR R SS |CCTA Funding Formula-Completion 40 July 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 150 December 2014
Required by TBR M SS [Risk Assessment-Student Services 40 May 2015

R FM |Year End Cash Counts and Inv 30 June 2015
| IS |Unscheduled Investigations 80 TBD
C IS |General Consultation 50 June 2015
F IS |Follow-up Reviews 100 TBD
Management Request S IT_ |NACHA Security Audit 85 March 2015
Continuing Education Business Processes -
Management Request C IA | Staffing, Fees, Class Development 100 August 2014
Brought forward A AT |Athletic Eligibility and Financial Aid 50 August 2014
11 A IS |Human Resources 150 November 2014
2T A FM  [Accounts Receivable 120 December 2014
2T| A FM__|Payroll 100 April 2015
3T, A IS [Post Office 80 October 2014
3T A FM [Shipping and Receiving 80 January 2015
4T A AT [Athletic Camps and Clinics 80 November 2014
4T A FM |Grants 150 June 2015
5T A SS |Admissions & Registration 150 February 2015
5T| A FM |Bank Reconciliations 80 October 2014
5T A FM [Maintenance/Tuition and Related Fees 125 May 2015
Total 1880

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

audit during the fiscal year.

Estimate-Hours Available For Audits = 1880 (1.5 audit staff)

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the college includes an additional 36 programs, departments, or units that are not planned for
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Cleveland State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2015
... |

Estimated Completion

Rank Type Area Audit Budget Date
F SS  |Audit Follow-Up 30 September 2014
M SS |Risk Assessment-Student Services 45 May 2015
M IS | TCAT Risk Assessment-Enterprise-wide 30 February 2015
P IS |Quality Assessment Review 25 August 2014
| IS |Unscheduled Investigations 25 TBD
Special Request S SS |Title IV Compliance 200 November 2014
C IS |General Consultation 50 June 2015
Required by TBR R SS |CCTA Funding Formula-Completion 200 July 2015
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 200 December 2014
Required by 1st TN Bank R IS |[Nacha Audit 125
1T A FM |Cash Counts 100 October 2014
1T A FM |Maintenance/Tuition and Related Fees 175 September 2014
Total 1205
Estimate-Hours Available For Audits = 2720 (2 audit staff)
T--Tie
TBD-To Be Determined
Audit Types: Functional Areas:
R - Required AD - Advancement
A - Risk-Based (Assessed) AT - Athletics
S - Special Request AX - Auxiliary
|- Investigation FM - Financial Management
P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M - Management's Risk Assessment IS - Institutional Support
C - Consultation IT - Information Technology
F - Follow-up Review PP - Physical Plant

RS - Research
SS - Student Services

Note: The audit universe identified for the college includes 30 additional programs, departments, or units that are not planned for audit
during the fiscal year.
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Columbia State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required by Law R FM | CoSCC President Expenses FYE 6/30/14 170 October 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 150 December 2014

M IS |CoSCC Risk Assessment 40 May 2015

M IS |Hohenwald Risk Assessment 30 February 2015

M IS Pulaski Risk Assessment 30 February 2015

[ IS |General Consultation 180 June 2015
Total 600

Estimate-Hours Available For Audits = 600 for required audits or special requests.

Audit Types: Functional Areas:

R - Required AD - Advancement

A - Risk-Based (Assessed) AT - Athletics

S - Special Request AX - Auxiliary

| - Investigation FM - Financial Management

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

RS - Research
SS - Student Services

Note: MTSU Audit & Consulting Services is on contract for 600 hours of audit services as needed and/or requested.
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Jackson State Community College
Internal Audit Plan

Fiscal Year Ended June 30, 2015

... |

Estimated Completion

Rank Type Area Audit Budget Date
CCTA Funding Formula - Completion (2013
Required by TBR R SS |Data) 150 July 2014
CCTA Funding Formula - Transfers and
Required by TBR R SS [Other 150 December 2014
Required by TBR M PP [JSCC Risk Assessment - Physical Plant 80 May 2015
Required by TBR M IS |TCAT Risk Assessment - Covington 25 February 2015
Required by TBR M IS |TCAT Risk Assessment - Crump 25 February 2015
Required by TBR M IS |TCAT Risk Assessment - Jackson 25 February 2015
Required by TBR M IS | TCAT Risk Assessment - McKenzie 25 February 2015
Required by TBR M IS |TCAT Risk Assessment - Newbern 25 February 2015
Required by TBR M IS |TCAT Risk Assessment - Paris 25 February 2015
Required by TBR M IS |TCAT Risk Assessment - Ripley 25 February 2015
Required by TBR M IS |TCAT Risk Assessment - Whiteville 25 February 2015
Required by State Audit R FM |Year-end Bank Confirmations 30 May 2015
Brought forward A PP [Emergency Preparedness 150 August 2014
Brought forward F IT _ |Follow up Review - IT Goverance 30 March 2015
Brought forward F IT _ |Follow up Review - Data Security 30 March 2015
Brought forward F IS |Follow up Review - Cash Receipting 30 March 2015
C IS [General Consultation 100 June 2015
1 A SS |Financial Aid 250 June 2015
Total 1200

T--Tie
TBD-To Be Determined

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

audit during the fiscal year.

Estimate-Hours Available For Audits = 1200 (1 audit staff)

Audit Types: Functional Areas:
R - Required AD - Advancement
A - Risk-Based (Assessed) AT - Athletics

S - Special Request AX - Auxiliary

FM - Financial Management

IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology

PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the college includes an additional 37 programs, departments, or units that are not planned for
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Motlow State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required by Law R FM |MSCC President Expenses FYE 6/30/14 150 October 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 150 December 2014

M IS |MSCC Risk Assessment 40 May 2015
M IS |McMinnville Risk Assessment 25 February 2015
M IS |Murfreesboro Risk Assessment 25 February 2015
M IS |Shelbyville Risk Assessment 25 February 2015
Management Request S PP | Timekeeping Review (Facilities Dept.) 100 June 2015
C IS [General Consultation 85 June 2015
Total 600

Estimate-Hours Available For Audits = 600 for required audits or special requests.

Note: MTSU Audit & Consulting Services is on contract for 600 hours of audit services as needed and/or requested.

Audit Types: Functional Areas:

R - Required AD - Advancement

A - Risk-Based (Assessed) AT - Athletics

S - Special Request AX - Auxiliary

|- Investigation FM - Financial Management

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

RS - Research
SS - Student Services
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Nashville State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required by TBR R FM |President's Expenses 150 October 2014
Required by TBR F FM |State Audit Follow-Up 100 September 2014
Required by TBR R SS [CCTA Funding Formula-Completion 80 July 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 150 December 2014
Required by TBR R FM [Year End Work 225 June 2015
Required by TBR P IS |Quality Assessment Review - Follow-Up 40 February 2015
Risk Assessment M IS [Risk Assessment-Institutional Support 30 May 2015
Risk Assessment M IS [Risk Assessment-Information Technology 40 May 2015
Risk Assessment M IS [Risk Assessment-Enterprise-wide-TCATD 25 February 2015
Risk Assessment M IS |Risk Assessment-Enterprise-wide-TCATN 25 February 2015

Cash Counts at TCATs & Satellite
VP Request A FM |Campuses 50 February 2015
T A FM |Disbursements 175 April 2015
2T A FM |Maintenance/Tuition and Related Fees 150 May 2015
As Assigned | IS |Unscheduled Investigations 100 TBD
As Assigned C IS |General Consultation 75 TBD
As Assigned F IS |Internal Audit Follow-Up 25 June 2015
Total 1237.5

Estimate-Hours Available For Audits = 1237.5 (1 audit staff)

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

| - Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Note: The audit universe identified for the college includes an additional 33 programs, departments, or units that are not planned for

audit during the fiscal year.

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services
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Northeast State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required by TBR R FM [President's Expenses Audit-CISCC 150 October 2014
CCTA Funding Formula-Completion (2013
Required by TBR R SS [Data) 50 July 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 200 December 2014
Required by State Audit R FM [State Audit Assistance-Yr End 40 June 2015
F FM |State Audit Follow-Up 75 January 2015
F IS | Other Internal Audit Follow-Up 75 Various
M FM |Risk Assessments - NeSCC 60 May 2015
M IS | TCAT Risk Assessment-Enterprise-wide 20 January 2015
Brought forward S IA | Theater Services 50 August 2014
Special Request S IS |Special Requests and Projects 50 Various
Special Request C IS |General Consultation 50 Ongoing
1 A IS Human Resources 200 April 2015
2 A AD |Foundation/Advancement 200 June 2015
Total 1220

Estimate-Hours Available For Audits = 1122.5 (1 audit staff)

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Note: The audit universe identified for the college includes an additional 37 programs, departments, or units that are not planned for

audit during the fiscal year.

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services
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Pellissippi State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2015
|
Estimated Completion
Rank Type Area Audit Budget Date
Required R SS |Funding Formula-Completion (2013 Data) 40 July 2014
Required R SS |Funding Formula-Transfers & Other 125 December 2014
Required F FM | Internal Audit Follow Ups 30 Continuous
Required M SS |Risk Assessment-Student Services 30 October 2014
Required M IT  |Risk Assessment - Information Technology 20 October 2014
Required M FM [Risk Assessment-Financial Management 20 May 2015
Required F FM [State Audit Follow-Up 40 December 2014
Required M IS |TTC Risk Assessment-Enterprise-wide 20 February 2015
Required R FM |Chancellor's Expenses 125 October 2014
Presidential Request S IA_ |Faculty Credentials 100 February 2015
Presidential Request S FM |First TN - NACHA Audit 100 September 2014
Presidential Request C IA_ |Review of Compliance Assist 20 January 2015
1T A FM |Disbursements 175 December 2014
1T A AD |Development (Foundation) 150 April 2015
2 A IS |Financial Aid 200 (1)
Total 1195
Estimate-Hours Available For Audits = 1162 (1 staff)
T--Tie
TBD-To Be Determined
Audit Types: Functional Areas:
R - Required AD - Advancement
A - Risk-Based (Assessed) AT - Athletics
S - Special Request AX - Auxiliary
|- Investigation FM - Financial Management
P - Project (Ongoing or Recurring) IA - Instruction & Academic Support
M - Management's Risk Assessment IS - Institutional Support
C - Consultation IT - Information Technology
F - Follow-up Review PP - Physical Plant
RS - Research
SS - Student Services
Note: The audit universe identified for the college includes an additional 31 programs, departments, or units that are not planned for
audit during the fiscal year.
(1) This auditis scheduld to startin FYE June 30, 2015, but will not be scheduled to be completed until the following fiscal year.
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Roane State Community College
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date

Required by TBR M SS |RSCC Risk Assessment - Student Services 15.00 May 2015
RSCC Risk Assessment - Facility and

Required by TBR M PP [Operations/Maintenance 15.00 May 2015
RSCC Risk Assessment - Workforce

Required by TBR M IA_ |Development 15.00 May 2015

Required by TBR M IS |RSCC Risk Assessment-ERM update 7.50 May 2015
TCAT OniedaRisk Assessment-Enterprise-

Required by TBR M IS |wide/Control assessment 7.50 February 2015
TCAT Crossville Risk Assessment-

Required by TBR M IS |Enterprise-wide/Control assessment 7.50 February 2015
TCAT Harriman Risk Assessment-

Required by TBR M IS |Enterprise-wide/Control assessment 7.50 February 2015
TCAT Jacksboro Risk Assessment-

Required by TBR M IS |Enterprise-wide/Control assessment 7.50 February 2015

Required by TBR R IS |Funding Formula - Other data review 200.00 December 2014
Year End Cash Counts and inventories -

Required by TBR R FM |6-30-15 37.50 June 2015
Required by TBR F FM |RSCC - Follow up on State Audit findings * September 2014
RSCC Foundation - Follow up on State
Required by TBR F FM  [Audit findings * September 2014

As needed | IS |Unscheduled Investigations 120.00
As needed S IS |Special requests 40.00
Ongoing projects P IS |Projects 40.00
As needed C IS [General consultation 40.00

1 A FM [Purchasing(includes contracts) 215.00 October 2014

2 A FM [RSCC - Technology Access Fee 215.00 January 2015

3 A SS |Financial Aid 215.00 May 2015

Total 1,205.00

Estimate-Hours Available For Audits = 1205 (Audit Director ONLY)

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the college includes an additional 39 programs, departments, or units that are not planned for

audit during the fiscal year.

* State audit report not completed. Left blank in anticipation of audit findings and related follow-up review.
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Volunteer State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
CCTA Funding Formula-Completion (2013
Required by TBR R SS |Data) 150 July 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 150 December 2014
President's Expenses - Southwest
Required by TCA R FM [Community College 150 October 2014
Required by TBR M IS |Risk Assessment - Volunteer State 75 May 2015
TCAT Risk Assessment - Hartsville and
Required by TBR M IS |Livingston 15 February 2015
Follow-up Review F IS |Follow-up Activities 75 June 2015
Investigation | IS |Unscheduled Investigations 100 June 2015
Consultation C IS |General Consultation 100 June 2015
Project P FM |Periodic Procard Review 100 June 2015
Special Request S IA_ |Credentials 150 February 2015
Special Request S FM [Cash Counts 15 July 2014
Total 1080
Estimate-Hours Available For Audits = 972.5 (1 audit staff)

T--Tie
TBD-To Be Determined

Audit Types: Functional Areas:
R - Required AD - Advancement
A - Risk-Based (Assessed) AT - Athletics

S - Special Request AX - Auxiliary

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

FM - Financial Management

IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology

PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the college includes an additional 33 programs, departments, or units that are not planned for
audit during the fiscal year.
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Walters State Community College

Internal Audit Plan

Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
F FM |State Audit Follow-Up 30 September 2014
M FM |Risk Assessment-Financial Management 20 May 2015
M SS [Risk Assessment-Student Affairs 20 May 2015
M IA_ |Risk Assessment-Academic Affairs 20 May 2015
M IS |Risk Assessment-Center for Workforce
Development 20 May 2015
M IS |TCAT Risk Assessment-Enterprise-wide 25 February 2015
P IS |Quality Assessment Review 25 August 2014
| IS |Unscheduled Investigations 80 TBD
C IS [General Consultation 80 June 2015
Required by TBR R SS |CCTA Funding Formula-Completion 40 July 2014
Required by TBR R SS |CCTA Funding Formula-Transfers & Other 150 December 2014
Required R FM [NACHA Compliance Audit 60 November 2014
Required R IT _ |IT Governance Review 65 September 2014
1T A IT_ |Cloud Computing 200 March 2015
Brought forward A FM |PCIDSS 120 July 2014
Brought forward A FM [Contracts 120 July 2014
3 A FM |Accounts Receivable 147 June 2015
Total 1222

Estimate-Hours Available For Audits = 1222 (1 audit staff)

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

| - Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

Note: The audit universe identified for the college includes an additional 47 programs, departments, or units that are not planned for

audit during the fiscal year.
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Tennessee Board of Regents - System Office

Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Required R FM [President's Expenses (TSU) 150 October 24, 2014
DSCC-CCTA Funding Formula-Completion
Required R SS [(2013 Data) 105 July 25, 2014
STCC-CCTA Funding Formula-Completion
Required R SS [(2013 Data) 65 July 25,2014
DSCC-CCTA Funding Formula-Transfers &
Required R SS |Cther 150 December 15, 2014
STCC-CCTA Funding Formula-Transfers &
Required R SS |Other 150 December 15, 2014
Required F IA_ |State Audit Performance Follow-Up 40 July 15, 2014
Required F FM |State Audit Follow up FY2012 and FY2013 40 January 2015
Required F SS |Follow up (Fn 1) 160 Various
Required M SS |Risk Assessment-System Office 10 May 2015
C IS |General Consultation 75 Ongoing
1T A PP |Facilities 150 June 2015
Total 1095

Audit Types:

R - Required

A - Risk-Based (Assessed)
S - Special Request

| - Investigation

C - Consultation
F - Follow-up Review

for audit during the fiscal year.

P - Project (Ongoing or Recurring)
M - Management's Risk Assessment

Estimate-Hours Available For Audits = 1,085 (1 audit staff)

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

FN 1- The follow ups to be completed in FY 2015 are related to CCTA Completion, CCTA Progression, TFLI, and Travel Claims.
Note: The audit universe identified for the system office includes an additional 23 programs, departments, or units that are not planned
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Tennessee Board of Regents

Information Systems Internal Audit Plan

Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Brought forward A IT  [Logical Access Security 72 July 2014
Brought forward A IT  |GCR reviews-completion of FY 2014 reviews 120 September 2014
C IT  [General Consultation 64 Ongoing
F IT _ [Follow-up on prior IT Audit recommendations 24 June 2015
M T IT Risk Assessment TBR 4 July 2014
General Control Reviews (1):
A IT  |RODP 100 January 2015
A T MTSU 150 November 2014
A T _|TTU 150 April 2015
A IT |CoSCC 150 August 2014
A IT__|[DSCC 150 March 2015
A IT |STCC 150 October 2014
A IT |WSCC 150 May 2015
IT /Business Projects:
Banner system "XE" up-grade and ODS data .
Brought forward ¢ i warehouse implementation 60 Ongoing
c S Business Continuity Planning / IT Disaster 48 Ongoing
Recovery
Special Request from CIO S IT  [Social engineering program 32 February 2015
C IS |Business Process Management (IT impact) 24 Ongoing
Special Request from CIO S IS |Information Dissemination Standards 80 September 2014
Total 1528

Estimate-Hours Available For Audits = 1521

T--Tie
TBD-To Be Determined

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

|- Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

Note: The audit universe identified for the system office includes an additional 15 programs, departments, or units that are not planned

for audit during the fiscal year.

(1) Year two of a 3 year plan to execute a General Controls review at TBR, RODP, and each of the 19 universities and community colleges.

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services
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Tennessee Colleges of Applied Technology
Internal Audit Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Audit Budget Date
Brought forward F FM  [Morristown | 25 | August 2014
Focused Review (System-Wide)
Brought forward A FM [Elizabethton 25 July 2014
Brought forward A FM Ripley 50 July 2014
Focused Reviews (FN1)
1] A FM [ Morristown 52.5 September 2014
2l A FM | Ripley 45 September 2014
3] A FM [ Memphis 52.5 October 2015
4 A FM Livingston 37.5 October 2015
5] A FM Nashville 52.5 November 2014
6] A FM Harriman 37.5 November 2014
71 A FM | Pulaski 375 November 2014
8 A FM | Paris 375 December 2014
9T| A FM [ Jackson 52.5 December 2014
9T A FM Crump 37.5 December 2014
100 A FM Knoxville 52.5 January 2015
11 A EM Oneida 375 January 2015
12| A FM | Murfreesboro 52.5 January 2015
13] A FM [ Elizabethton 52.5 February 2015
14| A FM | Covington 375 February 2015
15T A FM McMinnville 37.5 February 2015
15T A FM Dickson 52.5 March 2015
16T[ A FM | McKenzie 375 March 2015
16T| A FM | Hartsville 375 March 2015
16T A FM [ Shelbyville 375 April 2015
171 A FM [ Newbern 375 April 2015
18] A FM [ Crossville 375 April 2015
19] A FM Hohenwald 37.5 May 2015
20T A FM [ Athens 375 May 2015
20T A FM [ Whiteville 375 June 2015
21 A FM |Jacksboro 375 June 2015
221 A FM Chattanooga 30 June 2015
A FM | TCAT Administration Audit Request 100 June 2015
C FM __[TCAT Consultation 50 June 2015
Total 1382.5

Estimate-Hours Available For Audits
T--Tie

Audit Types:

R - Required

A - Risk-Based (Assessed)

S - Special Request

| - Investigation

P - Project (Ongoing or Recurring)

M - Management's Risk Assessment
C - Consultation

F - Follow-up Review

= 1430 (1 audit staff)

Functional Areas:

AD - Advancement

AT - Athletics

AX - Auxiliary

FM - Financial Management
IA - Instruction & Academic Support
IS - Institutional Support

IT - Information Technology
PP - Physical Plant

RS - Research

SS - Student Services

FN21: The focused reviews conducted in FY2015 will include Directors expenses, TAF and Equipment. Audit hours include follow up
of previous audit findings and observations.
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TBR SWIA
Investigation Plan
Fiscal Year Ended June 30, 2015

Estimated Completion

Rank Type Area Investigation Budget Date
Investigation P IS [INVESTIGATION MANAGEMENT 160 June 2015
Investigation C IS |CONSULTATION/EVALUATION 160 June 2015

Investigation (1) | SS |TBR 13-08 (MSCC/STCC) 60 TBD
Investigation (1) | IA_ |TBR 14-04 (TCAT Whiteville) 20 TBD
Investigation (1) | FM | TBR 14-08 (TCAT Elizabethton) 20 TBD
Investigation (1) | FM |TBR 14-12 (TCAT Elizabethton) 20 TBD
Investigation (1) | FM |TBR 14-15 (TSU) 40 TBD
Investigation (1) | FM |TBR 14-19 (ChSCC) 40 TBD
| FM |Unscheduled Investigations 720 TBD
Total 1240

Estimate-Hours Available For Investigations = 1240 (1 staff)

T--Tie

TBD-To Be Determined

Audit Types: Functional Areas:

R - Required AD - Advancement

A - Risk-Based (Assessed) AT - Athletics

S - Special Request AX - Auxiliary

| - Investigation FM - Financial Management

P - Project (Ongoing or Recurring) IA - Instruction & Academic Support

M - Management's Risk Assessment IS - Institutional Support

C - Consultation IT - Information Technology

F - Follow-up Review PP - Physical Plant

RS - Research
SS - Student Services

(1) Brought forward from prior year.
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TENNESSEE BOARD or REGENTS

MEETING: Quarterly Board Meeting

SUBJECT: Report of the Regents Award for Excellence in Philanthropy
DATE: June 20, 2014

PRESENTER: Regent Greg Duckett

ACTION REQUIRED: None - Information Purposes Only

STAFF RECOMMENDATION: Not Applicable

Mr. William Swain accepted the prestigious Regents Award for Excellence in Philanthropy on behalf
of Roane State Community College, March 20, 2014. In the photo below from left to right are: Paul
Phillips, Sharon Baird, Renee Culvershouse, William Swain, Regent Danni Varlan, President Chris
Whaley and President Phil Oldham.

Recipients of the Regents award for Excellence in Philanthropy are selected due to their generosity of
time and resources, influence on volunteers to become involved in fund raising, active promotion of
the importance of higher education, leadership in philanthropy, exceptional civic responsibility and
integrity.




REPORT OF THE
COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

JUNE 20, 2014

The Committee on Finance and Business Operations met in regular
session on June 19, 2014, on the campus of Tennessee State University.

The first item of business was review of the consent agenda. The
items on the consent agenda included 1) review of the reports from the
special called meetings of the Committee on April 17 and May 8, 2014,
2) recommended revisions to Policy 4:01:04:00 — Solicitation and
Acceptance of Gifts and 3) recommended revisions to Policy
4:03:03:00 — General Travel. A motion was made by Regent Thomas
and seconded by Regent Griscom to approve the consent agenda items.
The consent agenda items were approved as presented and are included
as attachments to the official Board minutes.

The next item on the agenda was consideration of proposed
maintenance fee and tuition rates which would become effective Fall
2014. Regent Farris stated that student fees have been raised 35% to

40% over the past five years. He believes that institutions need to focus



2
on operational efficiency as an alternative to future fee increases. His
prepared comments are attached to the official Board minutes. After
much discussion, a motion was made by Regent Freeman and seconded
by Regent Griscom to approve the proposed rates. The motion passed
with dissenting votes cast by Regent Farris and Regent Roddy. A copy
of the approved maintenance fee and tuition rates is attached to the
official Board minutes.

The next item on the agenda was the community college pricing
flexibility proposal. This proposal will delegate to the Chancellor the
authority to approve reduced pricing for specific course offerings by
community colleges at out of state locations. The flexible pricing
proposal will sunset in 2017. Regent Griscom requested an impact
report of each proposal approved by the Chancellor. A motion was
made by Regent Thomas and seconded by Regent Freeman to approve
this proposal.

The final item on the agenda was review of the estimated 2013-
2014 and the proposed 2014-2015 operating budgets for the System. A

motion was made by Regent Thomas and seconded by Regent Griscom



3
to approve the 2013-2014 and 2014-2015 budgets. The Committee
unanimously approved the budgets which total $2.91 billion and $2.82
billion respectively. A copy of the System budget for 2014-2015 is
attached to the official Board minutes.

There being no further business to come before the Committee, the
meeting was adjourned.
Respectfully submitted

COMMITTEE ON FINANCE
AND BUSINESS OPERATIONS

John Farris, Chair



REPORT OF THE
COMMITTEE ON PERSONNEL AND COMPENSATION

June 20, 2014

The Committee on Personnel and Compensation met at Tennessee
State University on June 19, 2014.
The first item on the agenda was the consent agenda. The
Committee considered for approval the following items:
(a) Approval of President Emeritus Contracts for 2014-15;
(b) Academic Tenure for Universities - Policy 5:02:03:60;
(c) Definition of Faculty - Policy 5:02:01:00;
(d) Faculty Appointments at Universities - Policy 5:02:07:10;
(e) Faculty Promotion at Universities - Policy 5:02:02:20;
() Faculty Appointments at Community Colleges - Policy
5:02:07:00;
(g) Days of Administrative Closing - Policy 5:01:01:11;
(h) Tenure and Promotion Recommendations at the Universities
and Community Colleges - A total of 187 faculty members

were recommended for tenure. Of that number, 130 (70%)



2
are university faculty and 57 (30%) are community college
faculty. A total of 354 faculty members were recommended
for promotion. Of that number 197 (56%) are university
faculty and 157 (44%) are community college faculty; and

(i) Tenure and Promotion Recommendations at the Tennessee

Colleges of Applied Technology — A total of 7 were
recommended for tenure which represents 1% of the TCAT
instructional staff. A total of 30 faculty members were
recommended for promotion representing 5.9% of the TCAT
instructional staff.

Regent Marcum made a motion to accept the items presented under
the consent agenda. Regent Farris provided a second. A voice vote was
taken and the motion passed.

As the second item on the agenda, the Committee considered for
approval the institutional requests for new or amended compensation
plans submitted by Austin Peay State University, Dyersburg State

Community College, East Tennessee State University, Pellissippi State



3
Community College, Roane State Community College, and the
Tennessee Colleges of Applied Technology.

Regent Stites made a motion to approve the pay plans. Regent
Kisper provided a second. A roll call vote was taken and the motion
passed.

As the third and final item on the agenda, the Committee
considered for approval the faculty promotional increases at the
universities, community colleges and Tennessee colleges of applied
technology. A total of 384 faculty promotions were recommended
system wide. All promotion increases are in accordance with each
institution’s compensation plan and all recommendations are eligible for
promotion.

Regent Smith made a motion to accept the faculty promotional
increases as presented. Regent Marcum provided a second. A roll call
vote was taken and the motion passed.

There being no further business, the Committee on Personnel and

Compensation was adjourned.



Respectfully submitted,

Committee on Personnel and Compensation

Regent Howard Roddy, Chair



REPORT OF THE
AD HOC COMMITTEE ON COMMITTEES
MEETING

June 3, 2014

The Ad Hoc Committee on Committees met on June 3, 2014, at the
Tennessee Board of Regents System office in Nashville, Tennessee.

In Chair Reynolds opening remarks, she stated that since the March
11™ meeting, chairs of the standing committees met with TBR staff to
conduct a review of their respective charters and bring forth any suggested
changes or additions.

The first item on the agenda was a review of TCA 849-8-203 Powers
and Duties of the Board along with TBR Policy 1:02:01:00 — Purpose of
the Board and TBR Policy 1:02:02:00 — Duties of the Board.

Secondly, the Committee discussed the Bylaws and standing
committee charters. The Committee discussed Bylaws section VII.F -
Committees of the Board — “a majority of the members of a committee
shall constitute a quorum for the transaction of business.” A motion was

made and seconded to have the Bylaws revised to allow a committee to



meet in order to receive information without the establishment of a
quorum and if action is to be taken by the committee, a quorum must be
present. The motion passed. Mary Moody, General Counsel and Board
Secretary, was asked to draft revisions for the Board to consider at its next
quarterly meeting and then vote on the revisions at the September 2014
meeting. Administrative changes to the Bylaws regarding the name of the
Tennessee Colleges of Applied Technology will also be reflected in the
revision.

Next, the chairs of the committees were asked to report on their
discussions with staff concerning their respective charters. Regent
Thomas reported that there were no suggested changes recommended for
the Committee on Academic Policies and Programs and Student Life.
Vice Chancellor Sims reported on the recent discussion with Regent
Farris, Chair of the Finance and Business Operations Committee. He
reported that one of the suggestions made during their discussion was to
roll the responsibilities of the Ad Hoc Committee on Capital Outlay and
Capital Maintenance in with the Committee on Finance and Business

Operations, or make the ad hoc committee a standalone committee. It was



the consensus of the group to have the responsibilities of the Ad Hoc
Committee on Capital Outlay and Capital Maintenance become part of the
Committee on Finance and Business Operations. The motion was made
by Regent Duckett and a second was provided by Regent Marcum to roll
the responsibilities of the Ad Hoc Committee on Capital Outlay and
Capital Maintenance in with the Committee on Finance and Business
Operations subject to the approval of the Ad Hoc Committee chair. The
motion carried.

Next, Regent Griscom led the discussion of adding oversight of
compliance to the responsibilities of the Audit Committee. It was decided
that this was an important issue to review, both from the system’s
standpoint as well as at the institution level. This agenda item will remain
open for further discussion at the next meeting.

Regent Duckett reported on the discussion with staff members
regarding the Committee on Business, Community and Public Affairs. He
reported that it was suggested to change the name of the committee to the
Committee on External Affairs, which better describes the work of this

committee. Also in his report, he mentioned placing public relations and



communications within the scope of this committee. Such reports would
include updates on development of the new TBR website, development of
TBR logo, marketing activities, media issues, and policies relative to
public relations and communications. Also within the scope of this
committee would be reporting on foundations and other philanthropic
activities benefiting TBR institutions, as well as legislative initiatives. The
committee discussed the importance of system-wide reporting on
legislative initiatives as well as institutional legislative, governmental,
and political activities.

Additionally, Regent Duckett reported on the importance of
workforce development initiatives at the TBR institutions. Presently,
economic and workforce development initiatives are heard through the
Committee on Tennessee Colleges of Applied Technology, the Academic
Affairs Committee or Finance and Business Operations Committee (if a
legislative appropriation is involved), or through the Business,
Community and Public Affairs Committee (if a facility is involved). It
was decided to continue the discussion until the next meeting so that the

chair of the Committee on Tennessee Colleges of Applied Technology



could weigh in on the discussion. Chair Reynolds also asked that a draft
committee charter for the “Committee on External Affairs” be ready for
review at the next meeting.

Chair Reynolds stated that in the next steps of the committee, it
would review a draft charter and begin discussions on the formation of a
governance committee.

There being no further business to come before the Committee, the

meeting adjourned.

Respectfully submitted,

AD HOC COMMITTEE ON
COMMITTEES

Emily J. Reynolds, Chair



A RESOLUTION to disband the Ad Hoc
Committee on Capital Outlay and Capital
Maintenance

WHEREAS, in 1997 the Tennessee Board of Regents determined that it was necessary to
periodically revisit the methodology to set capital priorities and make adjustments as might be
appropriate to address changing system needs and to identify the needs on each campus; and

WHEREAS, on September 26, 1997, the Board of Regents adopted a resolution that
directed the Vice-Chairman of the Board and the Chairman of the Finance and Business Operations
Committee to appoint an ad hoc committee to work with the Chancellor and staff of the Board to
review and adjust the methodology for setting capital priorities, as necessary; and

WHEREAS, since that time, the Ad Hoc Committee on Capital Outlay and Capital
Maintenance has served the Board in that capacity; and

WHEREAS, after examining all of its committees, the Board has now determined that, due
to changes in the funding and budget processes at the state and system levels, its Finance and
Business Operations Committee should be responsible for reviewing and adjusting the
methodology for setting capital priorities, in consultation with the Chancellor, staff of the Board
of Regents, and the chief executive officers of the system’s institutions, as appropriate; and

NOW, THEREFORE, BE IT RESOLVED that the Ad Hoc Committee on Capital Outlay
and Capital Maintenance is hereby disbanded and, the Finance and Business Operations
Committee shall, when setting capital priorities and making recommendations to the Board as to
the needs for additional buildings and land for campuses and capital maintenance, consult with the
Chancellor, staff of the Board of Regents, and the chief executive officers of the system’s
institutions, as appropriate.



TENNESSEE BOARD oF REGENTS

MEETING: Quarterly Board Meeting

SUBJECT: Notice of Revision to the Bylaws

DATE: June 20, 2014

PRESENTER: Mary Moody, General Counsel and Board Secretary
ACTION REQUIRED: No Action Needed

STAFF’S RECOMMENDATION: Informational Purposes Only

BACKGROUND INFORMATION:

In accordance with Article XII of the Board Bylaws, The Board is given notice of the intent to bring
changes to its Bylaws before the Board at the September 2014 quarterly meeting.

The proposed revision to Section I. C. 1. of the Bylaws adds language clarifying that the state
university and community college system includes the colleges of applied technology.

The proposed revision to Section VII. F. of the Bylaws adds language that would allow a committee
to meet in the absence of a quorum to hear informational reports.

The proposed revision to Section VII. I. adds language that clarifies that, in the absence of the
Chairman of the Board, the Vice-Chairman shall be an ex officio member of all committees with the

authority to vote.

A copy of the Bylaws with the proposed revisions is included for your review.



Policy Area

6= Appendices

Number — 6:06:00:00

Name: Tennessee Board of Regents Bylaws
Purpose

The purpose of this policy appendix is to establish the purpose and operation of the
Tennessee Board of Regents.

Applies To

All TBR

Definitions

Policy

I. Name, Charter, and Purpose

A. Name: The name of the system established by T.C.A. § 49-8-101 is The State
University and Community College System of Tennessee.

B. Charter: The charter consists of the Acts of the General Assembly of the State
of Tennessee codified at T.C.A. § 49-8-101 et seq. and T.C.A. § 49-11-401, et
seq.

C. Purpose: The purpose of the Board of Regents shall be:

1. To establish, govern, manage, and control the Tennessee State
University and Community College System that is comprised of the
universities, community colleges and colleges of applied technology
designated in T.C.A. § 49-8-101(a). The Board of Regents views itself as
the responsible agency for the purposes and proposals of the System
subject only to legislative mandated review.

2. To develop a system organization that will provide coordination of the
system of institutions and area vocational-technical schools while at the
same time preserving the unique qualities, integrity, and regional and
community relationships of each of the institutions and schools.



3. To provide essential centralized services and uniform procedures which
will increase the individual effectiveness and improve operations of each
of the institutions and schools of the System.

4. To increase the ability of the institutions and schools and the System to
compete and account for state appropriations, while providing more
efficient utilization of state resources provided for their support.

5. To assure more effective lay and public direction and System policy
guidance thus preserving citizens' control of postsecondary education in
Tennessee.

II. Elements of the State University and Community College System

A. The elements of the System shall be the institutions and colleges of applied
technology, the Board of Regents, and the Chancellor.

I1l. Members
A. Members

1. The composition of the membership of the Board, the terms of office,
and the conditions of membership are as provided in T.C.A. § 49-8-201
through 49-8-204, as amended, and are incorporated by reference into
these bylaws as if fully set forth herein, including all future amendments
thereto.

B. Power of Members

1. Individual members of the Board enjoy equal right with all other
members:

a. the right to vote,

b. the right to participate fully in all considerations before the Board,
c. the right to enter motions and to submit recommendations, and
d. all rights and privileges afforded the Board by law and regulation
when sitting in deliberative session.

2. As individuals when not participating in meetings of the Board or any of
its duly constituted committees, members enjoy the same rights and
privileges of any citizen of the State of Tennessee as pertains to the
governance, control, and management of institutions and schools under
the Board.



3. As individuals, members shall not speak for the Board unless so
specifically authorized by the Board.

C. Responsibilities of Members

1. When participating in meetings of the Board or its duly constituted
committees, members are responsible for the entire System.

2. They are responsible for representing the entire System without regard
for any congressional district or area of the State or for any individual
institution or school within the State.

3. Members are enjoined from espousing the cause of any one institution
or school over the interests of others or the System as a whole.

D. Expenses of Members

1. Board business-related and travel expenses, including lodging and
meals encountered in connection with meetings of the Board or duly
constituted committees thereof shall be reimbursable at rates established
by Board policy in accordance with Tennessee State Regulations for

Travel.

E. Minority Views

1. Upon announcement of any vote of a meeting of the Board or one of its
duly constituted committees, a member holding a minority view may
request his or her view by made a matter of record.

2. Such minority view shall be submitted in writing to the Secretary.

IV. Meetings of the Board
A. Regular Meetings

1. The Board shall hold at least one (1) stated meeting annually on a day
or days determined by the board from year to year and at called meetings
that may be necessary, to be called by the secretary, giving at least five
(5) days' notice to the board members, but the board may adjourn the
stated or called meetings to any date that it may set for adjournment.

B. Special Meetings

1. Special meetings of the Board of Regents may be called for any
purpose by the Chairman by request in writing to the Secretary, or by the
Secretary upon written request from four other members of the Board.



2. The requests shall state the purpose of the proposed meeting.

3. Business transacted at all special meetings shall be confined to the
objects stated in the call.

C. Location

1. The Secretary shall issue each calendar year the regular meetings of
the year and their locations as well as those special meetings as may be
known.

2. It shall be the purpose of the Board to meet as feasible at the campus
of each institution of the System.

D. Notice

1. The Secretary shall give each member of the Board at least five days'
written notice of a regular or of special meetings of the Board.

2. The Secretary, upon advice from the Chancellor and Board, shall
prepare an annotated agenda to accompany each notice of a regular or
special meeting of the Board.

3. The notice shall be mailed to the address appearing on the Secretary's
records.

4. Emergency meetings may be called by telephone or telegraph
notification with the understanding that similar notices are provided all
members.

5. Public notice of all meetings shall be furnished the news media.
E. Quorum

1. At all meetings of the Board of Regents, nine voting members shall
constitute a quorum for the transaction of business.

2. The action of a majority of the voting members of the Board present at
any meeting shall be the action of the Board, except as may be otherwise
provided by these Bylaws.

F. Order of Business

1. The following shall be the order of business at each regular meeting of
the Board, but the rules of order may be suspended by the Board:



a. Roll call.

b. Consideration of minutes of last regular meeting and of special
meetings held subsequently and their approval or amendment.

c. Consideration of interim Board actions taken by the Chancellor.
d. Reports of committees.

e. Reports of the Chancellor.

f. Reports of Presidents and Directors.

g. Unfinished business.

h. New business.

G. Procedures

1. Any member of the Board may be represented at a meeting of the
Board, but cannot under any conditions register a vote by proxy.

2. When a member identifies a conflict of interest in connection with a vote
on a matter before the Board, he or she should withhold his or her vote.
Such matter shall not be made a matter of record except by express
request of the member.

3. Record votes shall be called for on all motions or resolutions presented
to the Board providing for: the allocation or expenditure of funds; creation
of any financial liability against any institution, school, or agency of the
System; any revision of the Bylaws, the adoption of a new Bylaw or the
appeal of an existing Bylaw; and the documentation of any transaction as
may be required or deemed desirable in the judgment of the Chairman.
Upon demand of any member present, a record vote may be called for on
any matter before announcement of a vote previously taken. A record vote
shall require a majority of the entire voting membership of the Board for
passing.

4. A motion to reconsider shall be made by a member who voted on the
prevailing side and must be made at the same meeting.

H. Adjourned Meetings

1. The Board may adjourn any regular or special meeting to any date it
may set.

2. If a quorum is not present, any regular or special meeting may be
adjourned by the members attending until a quorum shall be present.

I. Joint Meetings



1. From time to time, the Board may find it appropriate to meet jointly with
some other board or body.

2. In such meetings, the Board shall retain its constituted integrity as
established under law and in accordance with these Bylaws.

J. Minutes

1. Minutes shall be taken at each meeting of the Board and shall provide a
permanent record of such meeting.

2. Minutes need not be a verbatim record of a meeting but should provide
adequate basis upon which implementing actions may be taken or
permanent policies be extracted therefrom.

3. Minutes of each regular meeting and of subsequent special meetings
shall be circulated for consideration of the members prior to the next
regular meeting at which time they shall be approved as attested to by the
Vice Chairman and the Secretary of the Board.

V. Office of the Board of Regents

A. The office of the Board and of the Chancellor of the State University and
Community College System and his or her staff shall be located in Nashville,
Tennessee. (T.C.A. § 49-8-202)

VI. Duties of the Board

A. The Board of Regents shall be responsible for the operation of the State
University and Community College System of Tennessee as provided by the
laws of the State of Tennessee. The Board shall be responsible for the
government, management, and control of the system.

B. The Board is empowered:

1. To employ the Chancellor, define his or her duties, and within budgetary
limitations, fix his or her compensation.

2. To select and employ presidents of the institutions and to set their
salaries and terms of office.

3. To confirm or establish policies and procedures for the appointment of
administrative personnel, faculty, and other employees of each institution
and school and fix their salaries and terms of office.

4. To prescribe curricula and requirements for diplomas and degrees.



5. To approve the operating and capital budgets of each institution and
school and otherwise set policies for their fiscal affairs.

6. To establish policies and regulations regarding the campus life of the
institutions and schools, including, but not limited to the conduct of
students, student housing, parking, and safety.

7. To assume general responsibility for the operations of the institutions
and schools, delegating to the presidents and directors such powers and
duties as are necessary and appropriate for the efficient administration of
their respective institutions and schools and their programs.

8. To receive donations of money, securities, and property from any
source on behalf of the institutions and schools of the System which gifts
shall be used in accordance with the conditions set by the donor.
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